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(General Session #2)

(Session conmmenced at 10:00 a.m)

DR TRELLES: Good norning, everyone. Good
norni ng, everyone. M/ nane is
Dr. Sofia Trelles, and it is ny pleasure to
extend a warm wel cone to the nenbers of the FIU
community who are joining us today for an
opportunity to neet and hear from presidentia
finalist, Dr. Kenneth A. Jessell.
R WIIliam Funk & Associ ates, who are based out
of Dallas, Texas, have been selected to assi st
us with our search for FIU s sixth president.

The firm has conducted nore than 430
searches for colleges and university presidents
and chancellors. M. Funk and his team are
joining us today through Zoom and are here to
answer any questions that any of you nay have
both virtually and in person regarding the
search. Today's sessions will be available to
you to attend in person, Zoom as well as
through FIU s WbCast. Qur session will be
approxi mately an hour and a half and after our
candi date's presentation, you will have an
opportunity for questions and answers.

Dr. Kenneth A. Jessell is interimpresident
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for FIU, a position he has held since his

appoi ntnrent on January 21st, 2022. As interim
president, Dr. Jessell serves as chief executive
of ficer of the university and is responsible for
academ ¢ and educati onal prograns, research
enterpri ses and econoni c devel opnent,
advancenent and fundrai sing, comunity
engagenent, intercollegiate athletics,
diversity, equity and inclusion initiatives as
wel | as human resources and facilities
managenent .

Prior to his appointnent as interim
president, Dr. Jessell served as our senior vice
president for finance and adm nistration as well
as chief financial officer at FIU from 2009 to
2022. In his position, he was responsible for
t he managenent and adm ni stration of financials,
facility and business service operations at the
university. Dr. Jessell is also a professor of
finance in the coll ege of business
adm nistration at FIU It is ny pleasure to
i ntroduce you to Dr. Jessell.

DR, JESSELL: Thank you, Sofia, for your
ki nd introduction.

And thank you, coll eagues, for being here
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this norning. | really appreciate you turning
out in person and thank all of you that are
joining us virtually. | am honored and hunbl ed
to be addressing you today as a candi date for
the sixth president of FIU As nost of you
know, | was not intending to be a candidate for
t he permanent position; however, sonetinmes our
pl ans change and sonet hi ng that was never
dreaned of presents itself as a dream cone true.

Over the past nine nonths as interim
president, | have |earned to |love FIU nore than
| could have inmagi ned, and | found both the
opportunities and chall enges of the position
nore rewardi ng than any of ny prior positions.
| have been rewarded professionally nore than |
t hought possi bl e.

Wiile | have been at FIU for 13 years
al ready, for sone of you, this nmay be the first
time that we have interacted in person or
virtually. Let ne tell you just a few things
about me. First, | was born and reared in
South Florida, Fort Lauderdal e, and except for
my time as a student at Florida State University
in Tall ahassee, | have lived ny entire life in

ei ther Broward County or, beginning in 2009,
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M am - Dade County. | am a product of
Broward County's K-12 public school systemand a
proud graduate of Fort Lauderdal e H gh School,
the flying el ves.

| ama first generation student.
attended Florida State University, where |
obt ai ned three degrees, a bachelor's in
political science, an MBA in finance and a Ph. D.
in finance. | started ny professional career at
Florida Atlantic University in 1983 where |
spent 26 amazing years, and | started ny career
at FIU in 2009 where | have had an amazi ng
career and an amazing tine being a Panther.

| have a wonderful wife, Lori. And in
Decenber, we wll have been narried 46 years.
have a son, John; a daughter, Amanda; a
son-in-law, Jeffrey; and a beautiful
18- nmont h-ol d grandson, Janes. And ny not her
will be 93 in three or four weeks, so she is a
Novenber birthday, so nmomma is still here. So
for some of you it may not be very exciting to
read about ny background, kind of boring, not a
| ot of international traveling or even further
domestic | ocations, but for me it has been an

amazi ng j our ney.
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| would now like to spend a little tine
di scussing the priorities | will be focusing on
if given the opportunity to serve FIU as its
next president.

The first is student success. As a
nati onal urban public research university, FIU
will continue to invest in our students and
their academ c and career successes. Qur
faculty nmust be not only excellent scholars, but
al so proficient in evidence-based teaching
practices. W enbrace faculty who bring
pat h- breaki ng research into the classroom as
part of evidence-based and inclusive teaching.
Qur culture of teaching excellence facilitates
| earning so our students are critical thinkers
who can take what they have |learned in the
classroomor in the lab and apply their
knowl edge to sol ving probl ens.

We nust continue to innovate our curricul um
so it's aligned with career needs and to adopt
di fferent designs and nethods for |earning that
are nore neani ngful for 21st century | earners,

i ncl udi ng experiential I|earning,
conpet ency- based | earni ng and

m cro-credentialing. Qur system of shared
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governnents and col | egi al di scussi ons and
cooperation are nore inportant than ever in
keepi ng our curriculumrel evant.

FIU continues to be a | eader in innovati on.
Qur gl obal |earning for global citizenship, QEP
that we adopted in 2010, is successful because
we know the val ue proposition of our students
under standi ng both culture and cultures within a
gl obal franmework.

Qur 2021 critical skills for 21st century,
(EP, focused on student attainnent of skills
related to artificial intelligence data and
enotional intelligence through
m cro-credentialing courses. However, we are
al ready seeing the expansion of A l. and E.I.
t hroughout our curriculum | cannot think of a
singl e programthat does not have significant
A l. and E. I. applications and | earning
opportunities and these skills transfer to jobs,
the jobs that we are going to need in this 21st
century know edge- based econony.

W will continue to be accountable to our
st akehol ders and neasure our progress and
performance in educating our students, including

retention and graduation rates, enploynent and
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strategic degrees as well as other key netrics
related to research and access.

FIU s key focus on perfornmance has been the
primary reason why we have excelled in both
state and national rankings as well as why we
have received significant increnental state
per formance fundi ng and philant hropic fundi ng
such as the $40 mllion MacKenzie Scott gift
that we received last year. | amcommtted to
our goal of achieving Top 50 Public University
in US News & Wrld Report rankings in
three years.

W are the fastest rising university in
U.S. News public rankings in the |ast ten years,
up 62 spots and now ranked Nunber 72. | know it
gets harder and harder to increase as we rise in
the ranking, but I know we can get there with
the right focus and the right investnents.

| ndeed, we have already achi eved many
Top 50 rankings in the past few years, including
those focusing on econom c nobility, return on
i nvest nent, innovation, and research expenditure
gr owt h.

FITUw Il remain conmtted to maintaining

our focus on access by providi ng educati onal
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opportunities to Pell-eligible students, our
students with the greatest financial need, and
ensuring that they graduate as quickly as our
non- Pel | students.

We all know an FIU education is not
restricted to students with high financi al
resources and our Nunber 4 ranking in social
mobility by U S. News and Nunber 32 ranking in
Washi ngton Monthly reflect our commtnment to
inproving the lives of our students, their
famlies and our community. W are conmtted to
I nprovi ng these inpressive rankings even further
in the years ahead.

Second, Research Excell ence.

FIUis an Rl public research university and
iIs in the Top 3 percent in research production
of all universities and colleges in the country,
and | remain commtted to the research
enterprise of our university and the planned
I nvest nent of resources to expand research
opportunities. Research is critical to
expandi ng know edge, devel opi ng i nnovati ve
solutions to problens and gaining a better
under standi ng of the conplex world we live in.

Qur research expendi tures have surpassed
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$245 mllion, and we are in the Top 10 of
research expenditure growth of Rl public

uni versities over the past ten years, and we are
poi sed to hit the $400 mllion mark by 2025, and
we have al ready exceeded the research

expendi tures required for preem nent research
uni versity designation by the Florida Board of
Gover nor s.

Qual ity research requires investnents, and
| believe the greatest opportunities for
expanded external research funding at FIU are in
the areas where we have al ready achi eved a
conpetitive advantage to establish
i nfrastructure and nationally and
I nternationally recogni ze an accl ai nred academ c
and research prograns such as those in
environment and health. This is especially true
when we focus on interdisciplinary research that
i nvolves nost, if not all, academ c prograns at
FI U.

For exanple, environnental resilience
covers everything from sea-|evel rise,
ecosystens, saltwater intrusion and water
gquality, extrene weather events and buil di ng

mtigation to nane just a few. Environnental

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 12

research, therefore, will include the sciences,
architectural design, business education,
soci ol ogy, health, forensic science,

engi neering, construction, global affairs,
technol ogy and conputer science, |law, and health
as well as nmany other disciplines. | believe
that this focus on interdisciplinary research
wi Il enable us to maxi mze the opportunities for
grant awards and research that wll solve gl oba
probl ens.

We know, too, that industry partnerships
are critical to both basic and applied research.
W will need industry at the table to solve the
chal | engi ng problens we, as a conmunity, nation
and worl d are facing.

Third, Sustai nabl e Resources.

FI U nust have sufficient and sustainable
human physi cal and financial resources to
fulfill our mssion of outstanding teaching,
research excell ence and conmunity engagenent.
The recruitnent and retention of our best
faculty and staff are ny highest priorities. |
understand the difficulties of the current
mar ket conditions, both financially and human

capital. Qur team proposed and the FI U Board of
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Trust ees approved last nmonth a $60.7 nillion
| egi sl ati ve budget request for Top 50
operati onal support.

Thi s request has already been submitted to
the Florida Board of Governors. Included in
this request is alnmost $26 mllion to retain our
out standi ng faculty and staff who have
conti nuously denonstrated sustai ned exceptional
performance and conmtnent to quality teaching,
student success, and research.

Al'so included is $15 million in scholarship
support for students, $5 million for hiring of
additional faculty in areas of strategic
i nportance and in areas where we know we need to
decrease the student-to-faculty ratios, and
$12.5 million for investnents in technology to
| nprove operational efficiencies and cover
recurring costs. | wll advocate to the Board
of Governors and | egislative | eadership for
these additional funds to support FIU, and I
have al ready done so.

Additionally, I will advocate for
addi tional funding to achieve a level that is
fair and equitable for FIU conpared to the

fundi ng received by our sister institutions.
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You have ny commtnent that | will stay focused
on FIUs strategic priorities and not take on
new initiatives that are not strategic and that
oftentinmes will dilute the scarce resources we
already have. | will be asking the question:
What is the RO on this project every tine.
This question is in nmy DNA

Il wll also work tirelessly on expandi ng
our sources of revenues, particularly
phi | ant hropy, net auxiliary revenues and
external grant funding and find ways to provide
hi gh-qual ity adm ni strative support services and
achi eve cost savings through shared services
i ncl udi ng human resources, informtion
t echnol ogy, business and financial services and
research adm ni stration

Additionally, | have already asked the FIU
foundation to prioritize student schol arship
funding in their annual devel opnment goals and to
focus on gifts that neet strategic priorities
for FIU as part of their annual devel opnent
pl an.

Fourth, University Affinity and Engagenent.

Declining college enroll nents nati onw de

have required increased efforts on retaining and
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graduating every student we admt. W
understand better than ever before that we nust
do a better job of ensuring our students are
successful in college and that the cost of
| osing a student is significantly nore than the
cost of recruiting one.

Students who are engaged with their
uni versity through student clubs and
organi zations, Mddel UN, Student Anbassadors,
Geek Life, Athletics, Marching Band, Panther
Canp and the dozens of other student groups we
have at FIU, typically achieve greater gains in
| earning, are nore satisfied with their coll ege
experiences, experience stronger nental health
and wel | -being, feel nore prepared for life
after college, are nore likely to pronote their
institution and give back financially to their
al ma mater at higher rates once they graduate
and this engagenent translates to higher
retention and graduation rates of our students,
whi ch i nprove our netrics and our rankings.

You may have observed this affinity over
homecom ng week, particularly on Saturday where
It was standing roomonly on our housing

pronmenades and pl azas. These benefits are
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mul tiplied when we create an engaged FI U
community of faculty and staff along with our
students where nentoring, collegiate discussions
and encour agenent take place and where ideas for
research and i nnovation energe through our great
halls, in our offices, in our Wl fe and G aham
Centers, in our food courts, in our plazas and

| awns and on the bay.

This affinity also translates to stronger
al ummi engagenent. The experiences of our
students while they are here will define how
active and supportive our alumi are after they
graduate. And our alummi give back in many
ways. They are providing nentoring and
I nternshi p opportunities for our current
students and hel p i nprove job placenent rates
once our students graduate and they help with
adm ssions by serving as anbassadors and telling
our remarkable FIU story.

It is a source of imense pride for
enpl oyer Panthers who hire Panthers. They know
the quality of the education our students
receive. They know the val ue proposition of an
FI U degree. Engaged alummi al so support FlU

financially. Qur aluns are anong the top donors
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to FIU. W have al nost 300, 000 al unmmi and nost
of themare here in South Florida, right in our
own backyard. Inagine the inpact of their
advocacy in supporting FIU.

And, finally, we need to stay engaged wth
our conmunity. Qur community and FIU are better
of f when our students, faculty and staff
col |l aborate with a larger comunity. W can
enrich the lives of our residents through health
and civic partnerships, service and research,
and we know the community will reciprocate by
supporting Fl U

Many of the largest gifts to FIU are from
nmenbers of our comunity who were not FIU
alumi, benefactors who believe in FIU and its
m ssion and believe in our students.

Let's face it, we are a Panther famly and
a Panther community, and we work better
together. We will have greater affinity for FIU
as an engaged conmunity of students, faculty and
staff, just like our alma mater: "Every
schol ar, side by side.”

So where does this take us? W can be
proud, very proud of what FlIU has acconplished

over the last 50 years, starting on an abandoned
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airfield opening to the |argest enroll nent of
any educational institution at that tine,
5,667 upper division and master students.

And now, today, we are educating over
56, 000 students, achieving $246 mllion in
research expenditures, being the nunber one
producer of degrees to Hi spanics, being a Top 10
producer of baccal aureate degrees to
African- Anreri cans and achi evi ng nati onal
ranki ngs typically reserved for nuch ol der
institutions. FlIU has always had |ofty goals
and hi gh expectations, and these have al ways
been exceeded, and we will continue with that
great tradition.

Qur successes speak for thensel ves, and
they are speaking in a |loud voice and yet the
best is yet to cone. W wll continue to focus
on student success and research excellence. W
will continue to produce great |eaders,
teachers, researchers, scientists, healthcare
provi ders, |awyers, innovators, and
entrepreneurs, and | believe together as a
Pant her famly, we have the opportunity to be
the worl d | eader in solving the biggest problens

facing society today, the health of its people
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and the environnment we live in.

Thank you all very much for the opportunity
to be wiwth you today. Thank you for those that
showed up in person and thank you for those that
are joining virtually. | think now we go into
the Q & A session.

DR. TRELLES: So, before we get started
with our Q & A session, please feel free to just
approach any of our mcrophones that are here if
you would li ke to ask a question. W are having
sonme questions on Zoom W have approxi mately
150 people who are joining us through Zoom and
WebCast, so we'll see if anybody here has a
guestion, please just feel free to approach.

A nmenber of our audience is approaching the
m cr ophone.

SPEAKER: Hi, good norning, Dr. Jessell.
Thank you so nmuch for your presentation. |'m
Kerrie Montgomery, |'malso the director of
canpus life. And I'mjust curious to know in
your, | guess, nonths nowin interimrole, what
has been the nost surprising chall enge that
you' ve faced transitioning from your previous
role at FIUto the interim presidency, and how

have you navigated that situation and then how
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does that translate into potentially, you know,
the next several nonths if you're appointed to
t he permanent presidency?

DR, JESSELL: So, | think the biggest
chal l enge that | knew about but didn't fully
appreciate is the trenmendous anmount of effort
that is needed to engage both within and outside
the FIU Panther comunity. W have so nmany
opportunities to pronote FIU at all different
| evel s in state governnent, for the governors,
our conmunity supporters, our alummi, the donors
and the like, and it really is a trenmendous work
effort, but is also an effort of great joy and
pl easure, particularly when you see results from
the efforts that have gone in. And it's not
just nme, it's really a teameffort because it
takes a lot of people to not only set these up,
but to prepare the inportant points so we can
get them across very, very quickly. W often
don't have that time. So, | think that's
probably been the biggest, you know, surprising
chal l enge. Again, we all know how i nportant
those things are, but actually doing it as
conpared to watching it, there is a very, very

bi g difference.
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DR TRELLES: Dr. Jessell, we do have a
coupl e of questions online that | would like to
take the opportunity to ask you.

"What are your specific goals to retain and
recruit African-Anmerican students?"

DR JESSELL: That is a very, very
i mportant priority. W have as a university
goal the desire to have not only our student
popul ation reflect society as a whole, but also
our faculty and staff reflect society as a
whole. |I'mvery proud of the fact that we are
t he nunber one producer of Hi spanic degrees and
the Top 10 producer of African-American degrees,
but we have a |lot nore work to do at the
effort -- at the level of faculty and staff. W
are going to recruit nore, we're going to nake
the investnents, we have a very anbitious DEl
programto ensure that we have the diversity
that we need as an institution, and we are
wor ki ng with other partners. One very nice
initiative that started in June of this year is
The Alliance of H spanic Serving, you know,
Institutions that are Rl status, and we are
advocating very significantly for two things,

nunber one, increasing funding so we can
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I ncrease the nunmber of Ph.D. students in our
prograns. By producing nore Ph.D. students, we
wi Il also increase the nunber of diverse faculty
at the institution and that will help us not
only attract a nore diverse student body, but
nore inportantly retain a diverse student body.
It really nakes a difference when you have
students and they are seeing people |like them
they are seeing the various opportunities.

And | renmenber several years ago in the
VWite Coat Cerenony for the College of Medicine
an African-Amrerican student that was talking,
and he said, "You know, growi ng up, | never
t hought | could be a physician because | never
saw an African-Anmerican doctor." And then it
happened. And then | knew it was sonethi ng that
| can achieve. So, it is very inportant. W
have anbitious goals, we nonitor, you know,
every year in terns of the enrollnent and the
di versity of the enrollnment, and we al so neasure
and nonitor how well we're doing in our hiring
practices and how we can i nprove how we market,
how we pronote, how we recruit, how we advertise
and how we go through the enpl oyee sign-on

process to make sure we're doing all we can to
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achi eve that diversity.

DR. TRELLES: Thank you for your answer.

A followup question: "Can you, please,
speak to your plans and ideas for DEl
initiatives as a whole at FIU, specifically how
you will work to nake FIU a safer, brave space
for our LGEBTQ A+ students?"

DR JESSELL: So, for anyone that knows ne,
they know that | believe, you know, safety,
security and respect are the nost inportant
things that we can do as a university. If we
don't have that environnent, if we don't have an
envi ronment where faculty can teach and students
can |l earn and where staff can support their
faculty, their fellow staff nenbers and nost
I nportantly our students. W nade very
significant investnents in DEl opportunities at
the university two years ago, and we expanded
those even as part of the budget cycle this
year, and we are going to certainly nonitor and
manage the progress that we're naking.

| alluded to sone of this as part of
i nproving diversity wwthin the community, and
that's sonething that's very, very inportant. |

bel i eve everyone is inportant at FIU  No group,
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no i ndi vidual shoul d be excl uded.

So, in January, as you know, | was out on
the FIU parade float for Pride Day, and it was
amazing to see all of the amazing individuals
out there celebrating the diversity of this
community, and we need to do a | ot nore of that.

DR. TRELLES: Thank you for sharing that.

So in an opportunity to prep- -- actually,
we have a nenber of our audi ence who has a
guestion. W are definitely going to go to
Mchelle first.

SPEAKER: Al right. Thank you. M/ nane
is Mchelle Horvath. It seens that higher
educati on has becone a political issue in a
novel way in the |last few years, specifically
regarding the academ c freedom matters rel ated
to speech, identity and funding i ssues that are
likely to be inpacted by |egislative and
judicial actions. How do you plan to
nmeani ngful |y advocate for the mssion of FIU in
that political sphere and build alliances with
your U.S. counterparts to ensure that higher ed
remai ns a nonpartisan public good even if doing
so may nmeke you unpopul ar or open you to

criticisnt
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DR JESSELL: So, | will tell you that in
39 years in higher education in Florida, | don't
think there's ever been a tine where there
hasn't been sone type of, you know, political
flavor, if you will, going on. W are going to
do everything that we have al ways done at FI U,
and that is focus on objective outstanding
teachi ng and objective research. W are not
going to deviate fromthat. | think just by
staying the course, we all believe in academc
freedom | ama firmbeliever in academ c
freedom | want to preserve the rights of
faculty to teach objectively, to teach according
to facts. W absolutely nust have faculty that
tal k about the inportant aspects of society,
good and bad, at all levels, because we want our
students to know the facts, know the
I nformati on, know the objectivity and then nake
deci sions on their owmn. As a faculty nmenber
nyself, | would never pronote any one position
because that will lead to the downfall not only
of hi gher education, but, in ny view, society as
a whole. W want critical thinkers. W want
people that will |ook at the evidence and nmake

decisions. So, as long as researchers were
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bei ng objective, as long as faculty nenbers in
teaching we are being objective, talking about
the facts, tal king about what really happened, |
think we are going to be absolutely fine. And
even if that would be an unpopul ar approach for
some, | will fully defend that position.

DR, TRELLES: Thank you for taking the tine
to answer that question. W have one nore
guestion from our Zoom audi ence.

"How do you plan to support our online
students and retain our online faculty?"

And then they did have a foll ow up
question: "Are there any exciting initiatives
on the horizon to expand our online services and
prograns for our students?"

SPEAKER: So, retain online faculty and
retain online students, okay?

So, we have different types of online
prograns. W have prograns that are exclusively
100 percent online, right? And, so, | would
assune that those students that are | ooking at
100 percent online courses and prograns are
fully notivated in their online environnent.
They are not | ooking for the other aspects of

university life. And usually these are ol der
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students or returning students or conti nuing
students that want to get a degree in that -- in
that fashion. Qur faculty teach both. They are
not teaching only as online faculty 2.0, which
is the fully online or online courses that are
1.0 where they're doing sone face-to-face and
some online. | believe in ternms of the
engagenent of the comunity, we have a | ot of
infrastructure in place. | nentioned that in ny
coments. | amreally concerned about affinity
of this institution, and that affinity expands
when we are here as a full comunity. You are
going to be nore successful as a faculty nenber
when you are interacting with your coll eagues in
person, you are interacting wth your students
I n person.

Now, for students, | think exactly the sane
way. Most of our students are | ooking for an
I n-person environnment, but they also want to
have the opportunity to increase their course
of fering potential by taking online courses.
So, it is not unusual to see students that would
be taking three or four classes in person and
then one class online so they can get a full

15 credits or perhaps, you know, 18 credits.
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And, for those students, we absol utely nust
continue to focus on affinity for our students.
We have to provide great advisory, we have to
have those great nentorship opportunities

bet ween faculty and students, we nust have great
support services, we must have great athletic
and extracurricular activities for these
students. So, by doing that, that wll inprove
our retention and graduati on not only of
students that are taking a conbination of online
and face-to-face, but face-to-face students
exclusively. W need that |evel of affinity,
and it's every aspect of our jobs as faculty
menbers and staff contributing to that
experience for our students.

DR TRELLES: "So, in regards to
contributing to that experience for our students
and being there to support them what
initiatives do you envision to support the
mental health and wel |l ness, resilience and
burnout of our faculty and staff and students?"

DR JESSELL: | know this is a very, very
big i ssue. For many years, with respect to
students, nental health has been a big challenge

and, unfortunately, the issues are becom ng nore
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pronounced, partially because of COVID, the
isolation, the difficulties getting back into
the regul ar types of conversations and

di scussions, | see a lot of it with respect to
students comng in fromhigh school that are not
fully prepared on a nental basis for the
chal | enges of university work. Sone people
start by thinking it's really no nore than an
extensi on of high school, and it really isn't.
So, we have to have professional staff available
to assist these students. | believe we have an
amazing nental health programfor our students
to help themnavigate this process, and we spent
time during orientation to nmake sure they

under stand what prograns and services are

avail able to them W do a |ot of reach-out
even during the senester. So, if by chance
they're having a hard tine, they're struggling,
they're going into a little bit of depression,
they're worried about mdterns or finals or
graduati on, we constantly interact with the
students through nessaging to | et them know t hat
our students are available and we do the sane
thing for our faculty and staff. | get the

burnout. M God, this has been an incredible
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two and a half years in terns of work effort, in
ternms of just getting society back to normal for
everyone. So, yes, we are going to have those
types of challenges, but we do have good
prograns for students, we do have good prograns
for our faculty and staff and we have outsi de
groups that can conme in and help. | know even
those groups are a little taxed. So, | just
recently had a conversation with our senior vice
presi dent of human resources about having

out sourci ng opportunities so faculty and staff
can get immedi ate access to professional s that
can assist themw th nental health issues.

So, | get it. | nmean, | understand and --
a |lot of struggles.

DR TRELLES: Thank you.

"I know that you are aware of the increase
in current standards of living. And based off
of that, what is your projection or strategy to
be able to increase the salaries, especially of
facility workers who are the ones with the
| owest sal ari es?"

DR JESSELL: Well, | nmentioned that this
Is ny highest priority. W have to have the

best faculty and the best staff, and you can
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only get that by having fair pay, fair
conpensation for the services that they provide.
FIU is an amazing university. It is the
best place to work and that does have sone
value, but, let's face it, it's not going to
solve all of the problens. That will help, but
that's not going to solve all of the problens.
W were all very disappointed this past
| egi sl ati ve session when we did not get the sane
sal ary package as every other state worker.
They got 5.28 percent across the board
recurring. Qur hearts dropped when we're
readi ng the appropriation | anguage seei ng that
all state universities were excluded fromthat
package. W are going to be advocating for that
this year as well. Gve us the sane salary
package that you gave to all other state
enpl oyees as well as advocating for a
| egi sl ati ve budget request that will bring in
$20 million.
W are working on being nore efficient.
W' ve al ready done sone rearrangi ng of sone
areas. Qur division of engagenent that was a
separate division under a vice president has

been restructured so that we have npbved those
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positions and responsibilities into two areas
under academ c affairs and strategic

conmuni cati ons and governnental rel ations
because the advocacy is still very inportant.

The engagenent is still very, very
i nportant, but we elimnated the adm nistrative
positions in the division, and we could -- and
we used those to help offset the budget
reduction that we had this year. And we did
that for a few other areas as well. W should
have been | ooking at about a two and a half
per cent budget reduction overall, and we were
able to get it down to one and a half, you know,
percent by | ooking at sone of these
restructuring opportunities.

So, that is -- you know, those are the
things that we're working on. W try to give --
for our |owest paid enployees this year, you
know, a nice one-tinme bonus that | think
aver aged about 10 percent. It's not recurring,
but we gave, you know, a 10 percent for one year
to help. Because we can see it ourselves what
was happening to the price of gasoline, and we
know what's going to be happening to the price

of wi ndstorm i nsurance, and we can see it in
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terns of what's happening to other types of

I nsurance and what's happening to rents in this
comunity. W know we are the |east affordable
community in the country in terns of the
percentage of salary that has to go to housing
cost. So it is apriority. If we don't make
these investnents, we will | ose the great people
t hat have made the achievenents that | alluded
to and tal ked about in ny presentation possible,
okay? Because it's not just an algorithm it's
people that nmake it happen. And if you | ose
them you're going to unwi nd everything that

we' ve done.

SPEAKER: Good norning. Breny Garci a,
Associ ate Vice President for Student Health &
Wl | ness.

My question relates to your coment in your
presentation about RO. So, over the |ast
several years, the university has expanded its
footprint across the state. Qutside of the
research facilities, which obviously should, in
theory, remain sustainable, could you share your
phi | osophy around how success woul d be defined
for sone of our sites and canpuses?

DR JESSELL: So, you're absolutely right.
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In terms of the centers like the NFSTC that we
opened up a couple of years ago in Largo, that
Is a research center. And when we did the
eval uation of that, we had a profit and | oss
statenent. And it has been very, very
successful. In our Torrey Pines center, the
Center for Translational Research up in
Port St. Lucie is also one that is
self-sufficient. And our Washington, D.C
program was carefully eval uated because that was
one of the questions that we knew was going to
be com ng fromthe Board of Trustees.

| am concerned about our educational sites
that we have, particularly I-75. W have been
seeing significant declines in enrollnment. Now,
when | visit there, the students that are there
actually |l ove being there, but we have not
achi eved what we anticipated when we went into a
partnership with Broward Col |l ege for that site.
And a few weeks ago, Pablo Otiz, Provost Bejar
and | net with the president of Broward Col |l ege
and his key adm nistrators to devel op a vision
for that canpus. Honestly, | don't think that
they've had one well articulated. And because

It is a2 plus 2 connect for success program we
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can't be successful if they're not successful,
so we absolutely have to get that right. W are
required to nake the rental paynents on that
site if we have one student or 15,000 students
on that site. | obviously want to pay rent
supporting thousands and thousands of students.

| believe we have the opportunity to capture a

| ot nore increnental students, not just noving
themfrom MMC to I-75, but pick up increnental
students in that conmunity for that canpus.

So, we are working on that plan, we are
continuing to have the dial ogue. On BBC, |
think this fall we're actually seeing sone
i nprovenents. | want to get those prograns way
up. | think we have a lot of capacity. | know
we have a |lot of capacity. W're doing a
master's program of nursing there, we have
beautiful facilities, that's because of the
additional dollars that we received from
the state this year. Qur Bayvi ew housing that
we did several years ago, | think it's around
92 percent occupied this year. That is the
hi ghest | evel of occupancy that we have had.
And the three or four tines that |'ve already

been to the canpus this fall, | can see the
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excitenent. But we need to do nore. So, we
will be continually evaluating that. This is
under the provost. It conmes wth the
responsibilities of the chairs to nake sure that
we have the right programm ng on that canpus.

So, students that want a degree there or they
have degree prograns there, they can get -- they
can neet all of their degree requirenents right
there on the canpus.

DR TRELLES: "Dr. Jessell, what is your
vision for the international endeavors of FIU
considering that it is our mddl e nane?"

DR JESSELL: Yes, yes,
florida International University, absolutely.
And that is a very, very inportant part not only
of our nane but who we are and what we are, so
we cannot ignore that. | had nentioned that at
a prior session when a simlar question cane up.
Back in 1973, there was an article about: What
does "international” nean for FIU? And this is
when Charles Perry, you know, was president.

So, they were struggling even back then to
figure out what does this really nean and what
types of investnments need to be nade by the

institution, but it was clear even back then

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 37

that international didn't nean sinply having
I nternational students. You can have
I nternational students, but does that nean
you're going to have an international or gl obal
curriculun? Absolutely not. And unless you
have an internationally defined or globally
defined curriculum you are not going to be
preparing students for the challenges of a
gl obal society, a gl obal econony and a gl obal
m gration of people that we see tine and tine
agai n.

So, that is ny vision, to nake sure that we
have gl obal throughout every aspect of our
uni versity and that includes even the support
services that we have. W probably have to have
different types of support services to different
types of students based upon their backgrounds,
because sone things are nore inportant to sone
students than to others. So we want to have a
broad range of support for our students. It
never should be a one-size-fits-all in terns of
support and in ternms of engagenent and advocacy
for our students.

DR. TRELLES: Thank you for sharing that.

| just want to rem nd our nenbers in our
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audi ences that please feel free to ask any
guestions whether you're in person or using our
Zoom pl atform

So, one of the questions that we received
yesterday that | think shared a | ot of insight
as to who you are as an individual was: "Wat
attracted you to pursue an academ c career
teaching finance than likely a nore lucrative
path, |like going directly into finance?"

DR. JESSELL: So you know, | think it goes
to ny introductory, you know, comments. It was
not ny intent to apply for the permnent
position of university president, but sonetines
paths change a little bit. Some things is
maki ng that path change and we follow that new
path. So, ny undergraduate degree was in
political science. Wwen | started as a freshman
at Florida State University, | was with that
35 percent that raised their hand, you know,
“"We're going to be |lawers.” And the 60 percent
that raised their hand that said, "I'mgoing to
be a doctor, prened, prened, here,"” and then the
5 percent that was everything el se. And that
was really ny goal.

So, two things happened. Nunber one, |
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took a real estate class with a professor in the

col | ege of business that was absol utely amazi ng.

I nmean, | learned things that were just
incredible, and I |oved the quantitative aspect
of real estate because it's not just -- people

think that real estate is just selling, but the
physi cal asset, the finance of real estate, the
I nvestnent of real estate. That was probably,
I'"'msad to say, the highest |evel of nmathematics
and conputation that | had at the university. |
exenpted out of the, you know, basic math stuff
because of ny, you know, high school, you know,
performance. |t was very, very chall enging.

And then | had a job offer fromEDS in
Dall as, and | thought to nyself, "If |'m going
to go into the business side rather than |aw, |
shoul d probably do an MBA." So | forgot about
the LSAT and took the GVAT and pursued the
degree in business, the MBA. | interacted with
the sanme faculty nenber and nmany, many ot hers as
an MBA student, and | really was attracted to
the quantitative side of business and that |ed
nme into finance, and that attraction grew to the
point that wwth the great nentors that | had, |

decided to stay on for the Ph.D. | just |oved
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the research, | loved the teaching that | was
doing as an MBA and then the rest is history. |
will tell you that you al ways have the
opportunity to change course if you put the tine
and effort into it. Again, starting out, |
never thought | would be, you know, here today.

| think nmy first senmester in the MBA
program | had cal cul us, Fortran, econonetrics
and statistics, and one other class, | can't
remenber what it was, but it was not that easy.
So, | think I was, you know, studying |ike
20 hours a day, particularly for sonmeone, |ike I
said, really didn't have a quantitative
under graduat e background, but | put the tinme and
effort in. And, so, by the tine | got to
differential equations as a Ph.D. student, | was
able to doit. Nowl couldn't do it today
wi t hout goi ng back and doi ng sone significant
refreshers, but the nice thing is in ny
experience here at FIU, | see that sane | evel of
comm tment and determ nation for our students.

| nean, let's face it, when you | ook at
50 percent Pell-eligible students, you know you
have to have strong drive, you have to have

strong commtnent, and | see it day in and day
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out. And | just love talking to aluns that |
got to neet and know early on when | was here
and see how successful they are in business, in
ot her universities because they have Ph.D.s and
they're doing great teaching and great research
in the nmedical profession. | always tal k about,
you know, Dr. Sandor Tol edo, who was the first
people that | nmet, you know, came from Cuba,

M am - Dade Col | ege, FIU, and went into nedicine.
After he did his -- the first two years of

medi cal training at Ross University School of
Medi ci ne, he said, "Not only do | want to be a
great physician, | want to be a great

busi nessperson” and then was doi ng his MBA at
the sane tine. So, that's just one exanple, but
there are thousands and thousands of stories
just like that.

DR. TRELLES: Thank you for sharing a
little bit about your background here today. |
di d receive another question froma nenber of
our Zoom audi ence.

"African-Anmerican faculty and staff are
di sproportionately conpensated and pronoted. As
a result, the university has |ost a | arge nunber

of exceptional enployees. What are your plans
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to change this?"

DR JESSELL: So, | think | already
addressed that in terns of our commtnent to
have a diverse faculty. W do nonitor as part
of our annual equity report the progress that
we're making in that area. So, this is
sonething that | will be discussing if this is
com ng up as an area of concern with the provost
and her teamto nmake sure we have the right
prograns in place and the right and fair
conpensati on.

| believe everyone shoul d be conpensated as
fairly and equitably as we possibly can. There
shoul d be no differentials based upon race or
gender or anything else at the university, and |
believe we are all commtted to that. So, we
will ook at the data. W will see if there are
I nstances of greater |oss of faculty where we
have retention issues and certainly, you know,
address that. W are conmtted to having
faculty and staff that represent our student
body, okay, because that's going to nake us a
much better institution.

DR. TRELLES: Thank you for sharing that.

"The public tinme and agai n questions the
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val ue of higher education degrees. How do you
pl an to nake the case and publicly denonstrate
t hat the undergraduate and graduate degrees not
only have an econom c val ue but an intell ectual
one as wel | ?"

DR JESSELL: So, | think if you | ook at,
you know, years and years of data, you will find
that having a coll ege degree gives you nuch
greater earnings over your lifetinme as conpared
to soneone that does not have a degree and every
year of education hel ps. W want every student
that starts a four-year degree at FIU to obtain
a four-year degree at FIU

And for years and years the econom c report
of the president has given very docunented
evi dence of the value of education, but we don't
have to |l ook at just that. | had nentioned
yesterday, as part of degree choices, which is
really a return on investnent for, you know, for
education. And there are two parts of that.

Nunber one, the payback, which | ooks at the
net cost of the student to obtain a degree and
how many years it takes themto pay back that
cost based upon the delta or the difference

bet ween how nmuch they woul d nmake as a high
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school graduate versus how much they're making
as a college graduate. So, if it cost you
20,000 and you're nmaking 5,000 nore as an FIU
graduate as conpared to a high school graduate,
it would be four years. 20,000 divided by 5,000
or 4. Then, they adjust that by | ooking out

ten years to make sure that we still have that
sane quality earning power.

So, they look at the average salary of FlIU
graduates ten years out and conpare that to the
average salaries of other, all other college
graduates ten years out. And that's where we
real ly shine because our graduates ten years out
are performng significantly better than the
average for all other college graduates, so that
shows you the value of an FI U degree.

In Florida, because the tuition is
essentially the sanme for all the state
universities; and, therefore, the net cost is
probably close to being the sane for all of the
uni versities, we would have expected to see --
if we all did the sanme ten years out, we woul d
have expected to see all of those in the Top 25.
We ended up at 23 and there was only one ot her

university in Florida that was in that Top 25,
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so that's pretty inpressive. So, that talks
about the specific value of an FI U degree.

We're doing a trenmendous anount on ot her
opportunities to increase the val ue proposition.
| had nentioned the mcro-credentialing courses
t hat we have under our A l. and E. I. QEP, and
we're trying to get nore and nore students to do
those mcro-credentialing courses at every stage
of their program

So, you should do one every senester if you
possi bly can because that neans when you get
out, you're going to have nore up-to-date skil
sets than your peers, and that neans you are
going to get, you know, a better job, a higher
payi ng j ob, because you are nore prepared
academ cal | y.

DR. TRELLES: Thank you for sharing that.

"What are your views on the student | oan
crisis and what do you think FIU could do or
shoul d do to hel p our alumi and our current
student s?"

DR, JESSELL: So, nunber one, | believe we
need to nmake nore investnents in schol arship
support for our students. W have been strong

advocators over nmany years of increasing the
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amount of the Pell Gants. That's very, very
I nportant, particularly when we're | ooking at
the cost increases that we have had this past
year and what we expect to see over the next few
years.

Secondly, | talked about in my discussion
t hat schol arships are critical, and | want our
foundation to really focus on schol arship
support to students. Again, with 50 percent of
our students being Pell eligible, we know those
are the needi est students. And research has
shown that you could have students with the sane
preparation, the sanme SATs, the sane GPA go into
the same schools, et cetera, but if you are in
the |l ower incone, you are not going to graduate
as effectively as those students w th neans.
So, it's very, very inportant to have those
dollars. So, we absolutely want to do that. W
have been doing that. | think we have done a
very, very good job, but we can al ways do
better. |It's a question of resources.

Wth respect to the discussion on
elimnation of debt, you know, | have ny own
personal perspective on this. Wen | was a

student, | didn't have great neans, so | worked
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in the Strozier library at FSU. | worked

20 hours a week, and that hel ped ne pay for ny
col l ege education so | really didn't have to go
into debt, but I had a ot of friends that took
alittle bit different approach. They wanted to
have a little bit nore fun in college and so
they did the debt route rather than -- rather
than working. So, | nean, sone of it's, you
know, a personal choice. And then you | ook at
the distribution of outstanding debt. Were is
that debt currently being held? Well, you're
finding that a very |arge anount of that debt is
bei ng held by individuals that have advanced
degrees, graduate degrees with greater earning
potential. So, in essence, it could be

consi dered a subsidy for those students that
woul d have nore ability to pay.

So, for ne, personally, | would rather see
those dollars being redirected into expanded
Pel | awards or other types of financial support
for students so they can get through coll ege,
they can get through as quickly as they possibly
can and then start making contributions back to
society. For us, because so many of our

students conme from M am -Dade and so many of our
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students stay in Mam -Dade, if we can get them
out a senester or two earlier, then they
woul d -- they would have to graduate because
they have to work part-tinme to get through or
work full-tinme to get through. Wat does that
mean in ternms of the economi c contribution to
this conmmunity? What does it nean to them
personally by having an additional two senesters
of earnings under their belt rather than two
senesters of expenses under their belt?

DR. TRELLES: Thank you for sharing that.

"You nentioned the contribution of our
students to our community. What is your vision
of FIUin our conmunity and how we're going to
I npact it?"

DR JESSELL: So, from ny perspective, FlIU
IS our community, right? Qur students cone
primarily fromFIU and our faculty and staff
live in this community; and, therefore, it's a
two-way street. W are the conmunity and the
community is FIU | had nmentioned, | think the
interaction with our conmunity, the engagenent
Wi th our community is absolutely critical. It's
I nportant for our students to have opportunities

for internships and other types of
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extracurricular and cultural prograns that
really add to their educational experience. And
| think it's a great opportunity for our faculty
and staff to not only go into the community to
make it better, but also to show the conmunity
what we can do. And this really cones back to
greater community support, as | had nentioned.
Sone of our very, very |argest donors are people
fromthe community that just saw what we could
do. So, the nore we can get that story out, the
nore we can help the community, the nore the
communi ty can hel p us.

DR, TRELLES: "Is there a systemin place
for the Panther comrunity to share with you any
potential ideas to increase FIU affinity,
col | aboration, funding, partnerships?"

DR, JESSELL: Wwell, | don't know that we
have, |ike, an idea, but 1'll -- does anyone
know t he answer to that? |If not, we will get
one. W used to. GCkay. So Breny Garciais --

okay. So now we have a new manager, so we Wl |

get this out. So we will do sonme kind of
announcenent .
We always -- we always |ove to have ideas,

okay? We need feedback. W believe we're doing
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wel | and honestly we do a |lot of great surveys
within the university. W do the graduating
student survey, we do surveys of our food
service. W do many, many types of surveys to

see how well we're doing. Unless we get

f eedback, we may think it's going well, only to
find out that it's not going as well. So, we

will get this out. Gve us your ideas. | ama
firmbeliever of affinity. | would not be here

today if it wasn't for the opportunities, you
know, that | had in ny fraternity. | was in

Gold Key, | was in Garnet Key and a few ot her

organi zations. | was in the political science
club. I nean, it all adds and, in fact, in nmany
ways | | earned nore outside of the classroom
than | did inside of the classroom | nean,

let's face it, particularly when | was in

coll ege, practically in the stone ages with
respect how much know edge we had, | nean, the
knowl edge that you learn is going to be obsol ete
in a fewyears. And, so, having the ability to
continually upgrade in your know edge and

di ssect and add to it, | nean, it really, it

real |y happens because of these other

activities. So, send us your ideas and we'l |l
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get it out there.

| don't know how we | et you go, Breny, and
how you didn't continue to nonitor that.

DR. TRELLES: GCkay. One nore question.

"How do you plan to | ead our comunity, our
university faculty and staff and students be
ethical, to be responsible people who do the
right thing? And what about the consequences
for those who are bei ng unethical ?"

DR JESSELL: So, we have spent a
tremendous anmount of effort in getting that
information out. W have the report.fiu.edu. |
did a video pronotion of our new ethics
requi rements. We want everyone to do the right
thing every tine, and if you happen to see an
activity that is not ethical, renenber, you have
an obligation, in ny view, to report that,
because they are hurting not only you
personal ly, but the entire FIU conmunity.
Everything that is stolen, everything that is
redirected hurts us because it takes away
resources that we know we need el sewhere.

So, | think we've been doing a very, very
good job. | know for ne personally, it is

sonething that is very, very inportant. \Wen I
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first cane here to FIUin 2009, | was surprised
that we didn't have a fraud policy, and that was
one of the things that we worked on through the
office of conmpliance. And we did a big rollout
even back then. It's all been inproved. You
have to continue to inprove, and you have to

i nprove the reporting nmechanisnms. But, if you
have any doubt about our sincerity in making
sure that we have opportunities for people to
report, just go online and | ook, we have
hotlines and -- particularly report.fiu.edu.

Pl ease, please, do it. It just harns the
university nore than you can i magi ne.

DR. TRELLES: Thank you for that.

In preparation for today's neeting, we had
an opportunity to collect sonme questions from
our audi ence and there were a coupl e thenes that
have energed and one of themwas renote work and
what that neans. | know you had previously
addressed it in regards to our faculty, but if
you coul d continue to share your vision on that.

DR, JESSELL: Yes. Wll, you know, |
tal ked about it wth, you know, with faculty.
Facul ty have never been, you know, 9 to 5,

clock in, clock out. Most faculty would tell ne
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if I said, "You're 9 to 5," they would say,

"Thank you because | work a ot nore than 9 to 5

right now "
| do believe in the affinity, | do believe
in the engagenent. | think we are better off as

faculty when we have engagenent with our

col | eagues, when we have engagenent with
students, when we have engagenent with staff
menbers, and we do that at all different arenas
within the university.

As an assi stant professor of finance in
1983, | know that | did a nmuch better job, I was
nore successful in the classroom and nore
successful in ny research enterprise because of
the nmentoring that | had with the senior
faculty. | nean, that was truly amazing. W
just woul d not see the great achievenents of
junior faculty w thout that nentoring, but I
al so recogni ze for faculty that there are
opportunities where not being on canpus are nore
beneficial and nore productive and nore
efficient for the university. Do | want faculty
l'iving outside of our area? No. | believe it
is inportant for faculty to cone to canpus to do

these types of things, to gain that affinity, to
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gain that productivity, to put it in a

financial -- finance perspective. You know, you
could look at, you know, different portfolios,
but it's a conbination of those securities and
assets in the portfolio that increase the val ue
proposition. And being here in person says,
"Hey, it's not just the individual productivity,
but it's the productivity of

Florida International University."

Wth respect to our staff, we have a very
robust renote work policy. W were one of the
first institutions, | believe, to actually
devel op a very, very good policy. At the end of
the day, that policy says: W nust do, we have
an obligation to do whatever what is in the best
i nterest of our university, what is in the best
I nterest of our students, what is in the best
interest of our faculty, what is in the best
I nterest of our staff, and what is in the best
I nterest of our community.

| get it that it may not always be perfect,
but we have to have that absolutely first and
forenost. Wthin that context, we do have
opportunities for renote work. Again, do | want

people living outside of the area? No. And we
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know just fromthe recent storns that we had on
the west coast of Florida, talk to the peopl e at
Florida Gulf Coast, talk to the people at New
Col l ege of Florida, talk to the people at
Uni versity of South Florida and talk to the
people at University of Central Florida. It was
all hands on deck. Everybody cane together to
make the university get to nornmal operations as
qui ckly as they could. Everybody chipped in.
And we've had those experiences here as well
over the years and everybody being able to cone
together is very, very, you know, inportant.

But | ook at the policy. Wrk with your
supervisor. Even before we had the renote

policy, we had opportunities of flexibility for

our staff nmenbers. | would have staff nenbers
say, "Look, I've got this going on in the
norning. It nmakes no sense for ne to drive in,
drive out, drive back, et cetera, so, yeah, |I'm
going to stay and work at the hone office.” And

| know that they were really working fromthe
home of fice, but that wasn't a case where they
are going to be permanently assigned at hone
forever and a day while they were enpl oyed at

FIU.  But we do have opportunities where nmaybe
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it's one day a week, two days a week in sone
cases where people can -- where our staff
menbers can do that. And when | talk to people
I n business, we're not alone in terns of the
chall enges with renote. And | knowit's hard to
hire sonetines if we don't offer sonme type of
renmote flexibility, but even businesses are now
com ng back, they're saying, "You know what, we
are reeval uating that because we're seeing that
it Is inmpacting our strategic growth and

devel opnent by not having these brainstormng
sessions, not being able to walk up to soneone
at the watercooler or at the coffee stand or at
the lunch counter just to have a brainstormnng

i dea. 'Hey, | thought about this,' or, 'Ch, |
saw that,' or, 'l observed sonething.'" That's
very, very inportant.

So, it is a tough bal ance, but we do have a
very, very good policy. So work with your
supervisor if you have any questi ons.

DR. TRELLES: Thank you for sharing that.

So we did have a foll owup coment from
sonet hing that you nentioned yesterday.

"FIU tends to have | ower sal ari es when

conpared to for-profit conpanies, especially in
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finance and accounting fields. Sone of our
students are interested in graduate degrees,
whi ch can be expensive, even at FIU and several
of our enpl oyees have gone to other schools in
order to obtain their master's degrees.

Sal aries are inportant, but have you thought
about other benefits that could be provided to
enpl oyees?"

DR JESSELL: So, we actually have a
programin place where you can obtain, you know,
a degree at FIU at no cost, so |I'mnot sure
where, you know, that is comng from if it is a
mar ket -rate programthat has increnental costs.
A market-rate programis a program where the
revenues have to cover all of the costs. W
actually give a credit for the anmount that they
woul d receive as a university enployee to help
mtigate that, and so that should not be -- that
should not lead to a situation where it would be
nore economni cal for an enployee to go to the
outside to obtain the degree. So, | would have
to look at the data to see if there are prograns
i ke that, but we have tried to be very, very
flexible. W are an educational institution.

W want students -- we want enpl oyees that don't
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have baccal aureate degrees to get baccal aureate
degrees, and we want enpl oyees that have

baccal aureate degrees to get nmster's degrees
and beyond. So, that is, you know, part of our
culture, that's part of who we are as an
institution. So, | can't answer the specific.
W val ue those educational opportunities. |

t hi nk we have a good programthat offers the
free tuition, not only for the enpl oyee, but for
their -- for their dependents that attend FI U
so it's a good val ue proposition.

DR. TRELLES: Thank you for sharing.

"Are there any plans to expand the age of
acceptance to the Children's Creative Learning
Center to assist faculty, students and staff
menbers who have children under the age of two?"

DR JESSELL: This cane up as a prior

question. Yeah, we will look at that. | think
we have a center that is second to none. It
wor ks very, very well. W just had a big

di scussion on that with respect to the need to
increase the rates just to be conpetitive. W
were well below -- well below nmarket, and we
were having a hard tinme attracting and retaining

talent there, and you have to have the right
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talent. You're |ooking at soneone that has the
responsibility to care for a young child. You
cannot take any enpl oyee that is not absolutely
the best, but it was a very, very good program
W really did the RO on this, and it is
sustainable. |If we have opportunities to expand
that, we woul d be open to exploring them So,
we woul d | ook at what the -- what the denmand i s,
what the capacity is. W need to expand
capacity. W mght be able to do that using
dollars and then | ook at the revenues that woul d
be coming in, so |'mhappy to | ook at that. |
don't have the specifics, but we have a great
team here that are very famliar with what we're
doi ng and what the opportunities would be. If
that is a need that is unnet and we have the
opportunity to fulfill it, I would like to do
it. Not only is it a good thing to do it, but
it wll help, it will help attract and retain
our faculty and staff and our students.

DR. TRELLES: Thank you for sharing that.

So, our time is comng to an end, and |
wanted to share that the transcripts as well as
the video for our session will be nmade avail abl e

on the presidential search website within the
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end of the week. So, if you would like to
review the transcripts or view the video, you
are wel cone to do so.

Now, do you have any | ast remarks before we
end our session?

DR JESSELL: Well, let nme just, once

again, thank you all for being here in person or

virtually. It was ny opportunity to address you
t oday, answer questions. | hope you got to get
to knowne a little bit better, and | | ook

forward, if given the opportunity, to serving as
your president. | promse to work as hard as |
can to support you, our students, our faculty
and staff.

DR TRELLES: Thank you.

And thank you all for joining us both in
person and virtually. It was a pleasure seeing
all of you here today.

( APPLAUSE)

(General Session concluded at 11:18 a.m)
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(Students Sessi on)

(Session conmenced at 1:02 p.m)

DR TRESSELL: Good afternoon, everyone.
My name is Dr. Sofia Trelles, and it is ny
pl easure to extend a warm wel cone to the nenbers
of the FIU community who are joining us today
for an opportunity to hear and neet from our
presi dential candidate finalist,
Dr. Kenneth A Jessell.

R WIlIliam Funk & Associ ates, which are
based out of Dallas, Texas, has been selected to
assist us with a search of FIUs sixth
president. The firm has conducted nore than 430
searches for colleges and university presidents
and chancellors. M. Funk and his teamw || be
joining us today through Zoom and are here to
answer any questions you may have regardi ng our
search process. Today and yesterday's sessions
are made available to anyone to attend both in
person through Zoom and t hrough WbCast. W
want to make sure that it is as successful as
possi bl e to any nenber of our comrunity who nmay
want to have an opportunity to ask a question to
our finalist.

Dr. Kenneth A. Jessell is interimpresident
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of Florida International University, a position
he has hel d since his appoi ntnent on

January 21st, of 2022. As interim president,
Dr. Jessell serves as a chief executive officer
of the university and is responsible for
academ ¢ and educati onal prograns, research
enterprises and econoni c devel opnent,
advancenent in fundraising, conmmunity
engagenent, intercollegiate athletics,
diversity, equity and inclusion initiative,
human resources and facilities nmanagenent.

Prior to his appointnent as interim
president, Dr. Jessell served as our senior vice
president for finance and adm nistration as well
as chief financial officer at FIU from 2009
until 2022. In his position, he was responsible
for the managenent and adm ni strations of
financials, facility and busi ness services
operations of the university, and Dr. Jessell is
al so a professor of finance in the coll ege of
busi ness adm nistration here at FIU. It is ny
pl easure to introduce you to Dr. Jessell.

( APPLAUSE)

DR JESSELL: Thank you, so nuch, Sofi a,

for your kind production, and thank you to those
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of you in the audience for being here this
afternoon. It gives ne great pride to neet with
you, students and forner students, SGA | eaders
and fornmer SGA | eaders. So, this is an amazing
session for ne. |I'mcertainly honored and
hunbl ed to be addressing you today as a
candi date for the sixth president of FIU As
nost of you know, | was not intending to be a
candi date for the permanent position of
presi dent; however, sonetines our plans change
and sonet hing that was never dreaned of presents
itself as a dreamcone true. And in many ways,
that's the story of FIU

Over the past nine nonths as interim
president, | have learned to | ove FIU nore than
| could have inmagined, and |I found both the
opportunities and the chall enges of the position
nore rewardi ng than any of ny prior positions.

| have been rewarded professionally nore
than | thought possible. While | have been at
FIU for 13 years, for sonme of you, this may be
the first tine we have interacted in person or
virtually. Let nme tell you a few things about
me. | was born and reared in Fort Lauderdal e,

Fl orida and except for the tinme that | spent as
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a student at FSU, | have lived ny entire tine in
Broward County or, since 2009, M am - Dade
County. [|'ma product of Broward County, K

t hrough 12 public school system and a proud
graduate of Fort Lauderdal e H gh School, the
flying elves.

I"'ma first-generation student. | attended
Florida State University where | received three
degrees, a bachelor of political science, an MBA
in finance and a Ph.D. in finance. | started ny
prof essi onal career at Florida Atlantic
Uni versity in 1983, and | spent 26 wonderfu
years there. And then in 2009, | cane to FIU
where | have spent just a little over an amazing
13 years as a proud Panther.

| ammarried, ny wwfe's nane is Lori, and
in Decenber, we will be cel ebrating our
46t h weddi ng anniversary. | have a son, John; a
daughter, Amanda; a son-in-law, Jeff; and a
beautiful grandson of 18 nonths, Janmes. And ny
nother is still with us, she'll be 93 in just a
coupl e of weeks.

| would now like to spend a little tine
di scussing the priorities | will be focusing on

I f given the opportunity to serve FIU as its
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si xth president.

First, is Student Success. And |I'mso
happy to see students here, and I know we have
nore students virtually. As a national urban
public research university, FIUw Il continue to
i nvest in our students and their academ c and
career successes. Qur faculty must be not only
excel l ent scholars, but also proficient in
evi dence-based teachi ng practices. W enbrace
faculty who bring path-breaking research into
the classroom as part of evidence-based and
i nclusive teaching. Qur culture of teaching
excell ence facilitates | earning so our students
are critical thinkers who can take what they
have | earned in the classroomor in the lab and
apply their know edge to sol ving probl ens.

We nmust continue to innovate our curricul um
so it is aligned with career needs and to adopt
di fferent designs and nethods for |earning that
are nore neani ngful for 21st century | earners,

i ncl udi ng experiential [|earning,
conpet ency- based | earning, and
m cro-credenti al i ng.
Qur system of shared governance and

col | egi al discussions and cooperation are nore
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I nportant than ever before in keeping our

curriculumrelevant. FIU continues to be a

| eader in innovation. Qur global learning for

gl obal citizenship, QEP, the one that we adopted

in 2010 is successful because we know the val ue

proposition of our students understandi ng both

culture and cultures within a gl obal franmework.

Qur 2021 QEP critical skills for the 21st

century focuses on student attainnment of skills

related to artificial intelligence data and

enotional intelligence through

m cro-credentialing courses. However, we are

al ready seeing the expansion of A l. and E. I.

t hroughout our curriculum | cannot think of a

single programthat does not have significant

A l. and E. I. applications and |earning

opportunities, and these skills translate to

j obs, great jobs in our know edge-based econony.
W will continue to be accountable to our

st akehol ders and neasure our progress and

performance i n educating our students, including

retention and graduation rates, enploynent, and

strategic degrees as well as other key netrics

related to research and access. FlIU s key focus

on performance has been the primary reason why
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we have excelled in both state and nati onal
ranki ngs as well as why we have received
significant increnental state perfornmance
fundi ng and philanthropic funding such as the
$40 million Mackenzie Scott gift received | ast
year. | amcommtted to our goal of achieving
Top 50 public university and U S. News & Wirld
Report rankings in three years.

We are the fastest rising university in
U S. New s public rankings in the |ast
ten years, up 62 spots and now ranked Nunber 72.
I know it gets harder and harder to increase as
we rise in the ranking, but | know we can get
there with the right focus and the right
I nvestnents. |ndeed, we have already achieved
many Top 50 rankings the past few years,

i ncl udi ng those focusing on econom c nobility,
return on investnent, innovation and research
expendi ture grow h.

FIUw Il remain conmtted to maintaining
our focus on access by providi ng educati onal
opportunities to Pell-eligible students, our
students with the greatest financial need and
ensuring that they graduate as quickly as our

non- Pel | students.
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We all know an FI U education is not
restricted to students with high financi al
resources. And our Nunber 4 ranking in social
mobility by U S. News and Nunmber 32 ranking in
Washi ngton Monthly reflect our commtnent to
i mproving the lives of our students, their
famlies and our community. W are conmitted to
I nprovi ng these inpressive rankings even further
In the years ahead.

Next i s research excell ence.

FIUis an Rl public research university and
Is in the Top 3 percent in research production
of all universities and colleges in the country,
and | remain committed to the research
enterprise of our university and the pl anned
I nvest ment of resources to expand research
opportunities. Research is critical to
expandi ng know edge, devel opi ng i nnovati ve
solutions to problens and gaining a better
under standi ng of the conplex world we live in.

Qur research expendi tures have surpassed
$245 mllion, and we are in the Top 10 of
research expenditure growth of Rl public
uni versities over the past ten years, and we are

poised to hit the $400 million mark by 2025, and
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we al ready exceed the research expectations
requi red for preem nent research university
desi gnation by the Florida Board of Governors.

Qual ity research requires investnents, and
| believe the greatest opportunities for
expanded research funding at FIU are in areas
where we have al ready achi eved a conpetitive
advant age t hrough established infrastructure and
nationally and internationally recogni zed and
accl ai ned academ c and research prograns such as
those in environnment and health. This is
especially true when we focus on
interdisciplinary research that involves nost,
if not all, academ c progranms at FIU  For
exanpl e, environnental resilience covers
everything fromsea |l evel rise, extrene weather
events, saltwater intrusion and water quality,
ecosystens, building mtigation and others. W
are just scratching the surface on these
opportunities.

Envi ronnmental research will include the
sci ences, architectural design, business,
education, sociology, health, forensic science,
engi neering, construction, global affairs,

technol ogy, and conputer science, |aw, and
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health, as well as many other disciplines. |
believe that this focus on interdisciplinary
research will enable us to maxim ze the
opportunities for grant awards and research that
wi || sol ve gl obal problens.

We know, too, that industry partnerships
are critical to both basic and applied research.
W will need industry at the table to solve the
chal | engi ng problens we as a conmunity, nation,
and worl d are facing.

Third, sustainable resources.

We nmust have sufficient and sustai nabl e
human, physical and financial resources to
fulfill our m ssion of outstanding teaching,
research excell ence and community engagenent.
The recruitnment and retention of our best
faculty and staff are ny highest priorities. |
understand the difficulties of current market
condi tions.

Qur team proposed and the FIU Board of
Trustees approved last nonth a $60.7 nillion
| egi sl ati ve budget request for Top 50
operational support. This request was al so
submtted to the Florida Board of Governors.

Included in this request is alnost $26 million
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to retain our outstanding faculty and staff who
have denonstrated sustai ned excepti onal
performance and conmtnent to quality teaching,
student success and research. Also included is
$15 million for scholarship support for
students, $5 million for hiring of additional
faculty in areas of strategic inportance and in
areas where we know we need to decrease
student-faculty ratios, and $12.5 mllion for
i nvestnments in technology to i nprove operationa
efficiencies and cover recurring costs. | wll
advocate to the Board of Governors and
| egi sl ative | eadership for these additional
funds to support FIU, and | have already done
so.

Additionally, I will advocate for
addi tional funding to achieve a |evel of funding
that is fair and equitable for FIU conpared to
the funding received by our sister institutions,
You have ny conmtnent that | will stay focused
on FIU s strategic priorities and not take on
any new initiatives that are not strategic and
that oftentines dilute the scarce resources we
already have. | wll be asking the question:

“"What is the RO on this project?" every tine.
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This question is in ny DNA

Il wll also work tirelessly on expandi ng
our sources of revenues, particularly
phi | ant hropy, net auxiliary revenues and
external grant funding and find ways to provide
hi gh-qual ity adm nistrative support services and
achi eve cost savings through shared services
i ncl udi ng human resources, information
t echnol ogy, business and financial services and
research adm nistration

Additionally, | have already asked the FIU
foundation to prioritize student schol arship
funding in their annual devel opnment goals and to
focus on gifts that neet strategic priorities
for FIU as part of their annual devel opnent
pl an.

Fourth, university affinity and engagenent.

Declining college enrol |l nents nati onw de
have required increased efforts on retaining and
graduating every student we admt. W
understand better than ever before that we nust
do a better job of ensuring our students are
successful in college and that the cost of
| osing a student is significantly nore than the

cost of recruiting one. Students who are
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engaged with a university through student cl ubs
and organi zations, Model UN, Student
Anbassadors, Geek Life, Athletics, Mrching
Band, Pant her Canp, and dozens of other student
groups we have at FIU, typically achieve greater
gains in learning are nore satisfied with their
col | ege experiences, experience stronger nental
heal th and wel |l -being, feel nore prepared for
life after college, are nore likely to pronote
their institution and give back financially to
their alma mater at higher rates once they
graduate. And this engagenent translates to

hi gher retention and graduation rates of our
students, which inprove our netrics and our

r anki ngs.

You may have observed firsthand this great
affinity over honecom ng week particularly on
Sat urday where it was standing roomonly on our
housi ng pronenades and plazas. It was very well
attended. These benefits are nultiplied when we
create an engaged comunity of faculty and
stuff, along with students where nentoring,
col | egi al discussions and encour agenent take
pl ace and where ideas for research and

i nnovati on energe throughout our great halls, in
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our offices, in our Wlfe and G aham Centers, in
our food courts, on our plazas and | awns and on
t he bay.

This affinity also translates to stronger
al ummi engagenent. The experiences of our
students while they are here will define how
active and supportive our alumi are after they
graduate. Alumi give back in many ways. They
provi de nentoring and i nternship opportunities
for our current students and help i nprove job
pl acenent rates once our students graduate, and
they help with adm ssions by serving as
anbassadors and telling the remarkable story of
FI U.

It is a source of imense pride for Panther
enpl oyers who hire Panthers. They know the
quality of the education our students receive.
They know the val ue proposition of an FIU
degree. Engaged alummi al so support FIU
financially. Qur aluns are anong the top donors
to FIU, and we have al nost 300, 000 al umi, and
nost of themare right here in South Florida, in
our own backyard. [|nmagine the inpact of their
advocacy in achieving FIU goals and obj ecti ves.

And, finally, we need to stay engaged with
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our community. Qur community and FlIU are better
of f when our students, faculty and staff

col | aborate with the |arger comunity. W can
enrich the lives of our residents through health
and civic partnerships, service, and research.
And we know that community will reciprocate by
supporting FIU  Many of the largest gifts to
FIU are fromnenbers of our community who were
not FIU alumi, benefactors who believe in FIU
and its mssion and believe in our FlIU students.
Let's face it. W are a Panther famly and a
Pant her community, and we work better together.
W will have greater affinity for FIU as an
engaged community of students, faculty, and
staff.

Just like our alma mater says: "Every
schol ar, side by side.”

We coul d be proud, very proud of what FIU
has acconplished over the past 50 years,
starting on an abandoned airfield, opening to
the | argest enroll nent of any educati onal
institution at that tinme, 5,667 upper division
and master students. And, now, we are educating
over 56,000 students, achieving $246 million in

research expenditures, being the nunber one
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producer of degrees to Hispanics, the Top 10
producer of baccal aureate degrees to
African- Aneri cans and achi evi ng nati onal
rankings typically reserved for nuch ol der

I nstitutions.

FI U has always had | ofty goals and high
expectations and these have al ways, always been
exceeded, and we will continue with this
tradition during our next 50 years. Qur
successes speak for thensel ves, and they are
speaking in a |oud voice. And, yet, the best is
yet to cone. W will continue to focus on
student success and research excellence. W
will continue to produce great |eaders,

t eachers, researchers, scientists, healthcare
provi ders, |awyers, innovators, and
entrepreneurs. And, | believe, together as a
Pant her famly, we have the opportunity to be
the world | eader in solving the biggest problens
facing society today, the health of its people
and the environnment we live in.

So, thank you for being here and thank you
for the opportunity for nme to address you, our
students. Now | think we go into the Q & A

( APPLAUSE)
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DR TRESSELL: Thank you so nuch to
everyone who is joining us in the audience. |
al so wanted to share a little bit about the
menbers of our comunity who are joining us
t hrough WebCast and through Zoom So, outside
of the nunber of students that we have here
today with us, we also have 80 of them who are
joining us through the different platforns that
we have. Please feel free to just approach any
m cr ophone and ask your questions, and if you
are joining us online, please feel free to use
the platformto ask your questions. | also
wanted to share that | recently got the nunber
of all of our nenbers of our FIU community who
have joi ned us today and yesterday through the
various different session that we had with our
presi dential candidate finalist. W have had
al nost a thousand individuals fromour comunity
join us, whether that has been through Zoom
t hrough WebCast and in person. So that's a
pretty amazi ng nunber, and we hope that in this
session and in our next session, we continue to
get an opportunity to neet all of you.

W have a question froma nenber of our

audi ence.
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SPEAKER: Hello. M nane is Brian Levine,
I'"'ma student here, a master student. [|'m
taking ny classes primarily at both the
Bi scayne Bay canpus and now at the FIU at |-75
canpus, and |I'mrelying on sone notes because ny
menory is not as sharp as it used to and because
| didn't want to forget ny points. A few of the
things | did want to bring up was: So,
previously | also was in the student governnent
representing as the governor of the BBC and I-75
canpuses, now I'mstill interested in themas an
eneritus of that position. So, the first thing
| wanted to bring to attention, and | had asked
about this once -- when | got the email about
t hese sessions, and | know you are not
responsi ble for setting this up, | imediately
replied to the email and copied several SGA
| eaders about could there be a session at the
Bi scayne Bay Canpus. | was saddened by that. |
did not get an official response fromthe search
commttee email. | don't know how -- who checks
that, but | did hear that it was not enough tine
to pull that off, but I think that's actually
sonething inportant and it kind of stens to the

| arger issue that nmakes ny point, that
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of tenti mes people on sone of our regional

| ocations and our BBC, Biscayne Bay Canpus, feel
ki nd overl ooked and oversight. 1It's not
necessarily sonething intentional, but it often
gets forgotten. And it's inportant that it'd be
consci ously thought about and to make sure that
there is representation and activities including
the canpus. There are still things there, but |
just feel in alot of cases things will get

ski pped.

The last in-person university town hall at
BBC was February 2022 -- 2020, two and
two-thirds years ago. Now, part of that rel ates
to the pandemic and this was right before the
pandem c, but even as they were brought back,
sessions here, that they have not restored at
BBC. And | think that's sonething inportant,
and it should be done at |east once a year, if
not, nore often.

O her ways that kind of the canmpus gets
overl ooked is there was -- |'mnot sure what
external relations is now called, | know they've
changed their nanes, but they cane and they
recruited people fromBBC to do |like a photo

shoot. The photo shoot itself is not the big
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deal , but what happened was they -- besides
comng very late, they didn't actually reach out
to find out when the hours of the food court
were open. And so they apparently wanted to
take pictures there, never thinking to either
reach out to Chartwells, check the hours, ask
sonebody, just assumi ng, and these were the
peopl e putting together stuff to advocate for
the canmpus. And it's not specifically that
comercial, but it's just one of the synptons
of, you know, there are differences on the
canpuses, differences, and people should be

| ooked at. Transportation is always a very

i nportant issue.

Even so nuch as this Saturday going to the
football gane, there was a bus to bring people
there, but there's often confusion. There were
details that -- exactly where the bus woul d be,
but sone of the bus operator was given the wong
information. | alnobst didn't see the bus cone.
It cane -- it wasn't sure where it was supposed
to pick up or drop off exactly. And, even
though it was stated they would be able to stay
until after the gane, the driver informed us

that they would | eave by 10:30, and so we
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actually had to leave a little before just to
make sure because the bus didn't cone straight
to the football field, it canme closer to here.
O her things that are related to
transportation, there's a freebie system here,
and | know that covered the engi neering center
and that's sonmething that | think should be
| ooked into for BBC, and |'ve advocated for
before. | just |earned over the sumer that
they're not only on canpuses, but they serve
different communities, and they just cane to
North M am Beach. The canpuses, not
North M am Beach, but literally, like, the
borders are very weird but very close, and it
seens |ike there's opportunities to partner for
that, and I would |love to see that get expanded.
As well as in terns of transportation,
peopl e have al so asked for things about buses to
occur on weekends between canpuses because
soneti nmes people do need to cone and right now
there are no buses unless it's a special case
that they m ght have for a football gane or sone
speci al event and people do want to be able to
utilize that.

There are no buses necessarily during
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comencenent. As | realized last spring, they
wer e doi ng commencenent on Saturday and Sunday
and | know it changed. There happened to be
buses on Saturday because of the finals, but |
was, like -- | was disappointed to see that
there were not buses for people who may be
taki ng cl asses, who have taken classes here and
are going to be graduating. |'mnot saying to
nove the commencenent, but why not provide that
opportunity. It would also be a great
opportunity to encourage sone carpooling and

ot her ways for people to take advantage of it.
Peopl e have asked about buses potentially to

| -75.

One thing that's inportant is that we need
the university to support and encourage the
col l eges and schools to offer a critical nass of
cl asses. One thing people keep saying is,
“"Well, we can't do this and do that because we
don't have enough students.” |'ve seen students
conme to canmpus that want to take classes there
but can't get those classes there. |[|'ve seen
students that are literally studying marine
bi ol ogy, which the programis based there, and

have told ne that they've had to actually cone
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here to take classes. And | don't think there's
anyt hing wong wth having to cone to both
canpuses, but there are things that people say
there's not, but there's people that want that,
and | think it's inportant for that as well as
the regional canpuses. And just there are
certain things that the canpus at Bi scayne Bay
has. W can't duplicate everything, but we

do -- besides hospitality, we have marine
science. And | renenber ny first year here in
2018, ny surprise that they were doing a
program a community presentation on the red
tide and instead of doing it at BBC, which hosts
the marine science programis literally on the
bay and other prograns that are affected, it was
done here at MMC. |'m not agai nst doi ng at

both, but | was just surprised that finally
sonething that's real strings to there, it
wasn't --

DR, TRESSELL: Ryan, give ne just one
second. W're going to get to all the parts of
it, but if you can give himan opportunity to
address the first question.

SPEAKER: Ch, yeah, sorry, no, | just --

they're all in kind of one big thing so let ne
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just -- could I just finish the general point
and then I'll -- 1"mthrough.

DR, TRESSELL: Go ahead.

SPEAKER: The other real key thing is to
kind of keep | eadership at BBC. And one of the
positions that was just vacated because sonebody
noved, the assistant vice president
Dr. DeSantis, ny understanding is not going to
be refilled, and | just -- one of the things
that | think strategically that | think is
important to | ook at, to include and ki nd of
reexam ne sone of the restructuring that was
done in recent years because | think it really
kind of goes towards that, and it goes to your
point at the -- one of the |ast points about
engagenent is there needs to be really dedicated
engagenent, and | just think it's inportant to
have stuff there and dedi cated positions. |
know you have been, you yourself, | saw you | ast
week, and | think that's great. M ideal thing
when the search commttee started was saying
that 1'd love to have a president that comng to
the canmpus was not a big deal because it was
just so routine. So, | thought it was really

nice to see you there and so | think you
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under stand the general sentinent.

DR JESSELL: | do.

So, let ne just respond first in terns of
the discussion related to the logistics. W did
have a conversation, but the production setups
were just so great since we were doing it
virtually. It was a decision to just have
everything here and nake it fully available to
do six different sessions where everyone woul d
have an opportunity, you know, to do it even if

it was virtually because you can see how nuch is

involved in the setup. However, | wll commt
to doing a town hall at BBC. | |ove that
canpus. |t has been a high priority of mne for

a good nunber of years. People in this room
know how committed | amto doing nore and nore
things there. |[|'ve been there several tinmes as
the interimpresident, and I wll continue to go
there because it really is special.

| hope you'll -- you would have found t hat
what we're doing there this fall is an
i nprovenent over what we had overhead last fall.
We have a |lot nore students. | think Bayview
housi ng i s about 90 percent occupied, and we

want to do nore. W have sone nursing prograns
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nmovi ng there. W want to do ot her prograns
there. |'ve been having conversations with
Dr. Bejar about BBC and additional conversations
with the president of Broward Col | ege, the
neeting that we had at the |I-75 canpus just a
few weeks ago with their | eadership team about
i nproving the prograns that we have there. But,
we cannot be successful for FIUat 75 if
Broward Col l ege at 1-75 is floundering, so we
want to make sure that we are in synch and do
the right thing to get students a quality
education in their own backyard. And | think we
have a | ot of potential for student enrollnents
right there just as we do for our north canpus.
W will think about all of the things that
you said with respect to the buses. | don't
know t hat we' ve thought about buses for, you
know, commencenent. The issue on the bus for
the football gane, that's sonething that we --
nunber one, we'll nake sure they know where to
go and when to go there, but we can easily work
to extend the hour so the bus will not depart
until the ganme is over. W want you to be at
t he gane through the very, very end, so we wl|

be listening to everything you said -- and the
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peopl e that are here are taking notes, and |
agree with what you said. W have not invested
the right support in BBC. W' re nmaking
progress, but | want to do even nore.

SPEAKER: | appreciate that. And one point
to bring up, you nentioned Bayvi ew housing. |
know there -- having lived there for a nunber of
times, | know and |'ve been reading the
contract, there is an option for the university
| believe in 2024 if it wants to exercise where
it could -- by and assune that | know there's
financial inplications, but | do encourage that
to be explored and the provisions of the
contract to ensure that there is quality student
progranmm ng and services there because a | ot
have been | acking, but |I think there's sone
provi sions actually in the agreenent with the
ownershi p of Bayview to ensure for
accountability, and | think that could be
expl ored nore.

DR, JESSELL: Al right. Thank you.

SPEAKER: Thank you.

DR. JESSELL: And thank you for being here.

DR. TRESSELL: Pl ease.

SPEAKER: Hello. M nane is Kaylee Long
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Chappel | (phonetic). | use they/he pronouns,
and I'mcurrently as the Pride Student Union
presi dent and SGA S| PA senat or.

As a | eader on this canpus, | amvery eager
to see where you're going with student success,
research excel |l ence and engagenent on this
canmpus, but what | think is just equally as
inportant is diversity, equity and inclusion
initiatives on this canmpus, not only in the
State of Florida but in the state of political
di scourse, there's a lot of rise anti-LGEBTQ
l egislation. |'mhere as a | eader that
represents the LGBTQ canpus -- comunity on this
canpus, so what do you plan personally and at
the adm nistrative |level to support not only
LGBTQ students but to expand on DElI initiatives
on this canpus?

DR, JESSELL: So for the DEI, | wll tell
you, this is an initiative that's very inportant
not only to me and the adm nistrative team but
al so to our Board of Trustees. About two years
ago, we put forth the DElI programthat was nore
than just a program It involved funding, so we
woul d have the staffing in place to neasure and

nmoni tor how well we are doing. W absolutely
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must have an inclusive student popul ation and
i nclusive faculty and staff participation. So,
we are absolutely going to be addressing that.
Every student is valued and respected here at
FIU. | think you were at the pride parade at
M am Beach, weren't you? And | was there. It
was ny honor to be with all of our students that
support the sane goals of the pride community.
And you could see as we were on the parade route
t hroughout the Gty of Mam Beach, so nany of
Its citizens were out there with famlies
sayi ng, "You know what, this is an inportant
initiative." W need to do nore to pronote
di versity, equity, and inclusion, so that is a
good way of doing it. It was a great pride
celebration, and it was a great way to show our
FIU pride. So we will continue to do those
types of things, and we'll be | ouder and
stronger in the future.

SPEAKER: Thank you so nuch.

DR. TRESSELL: Al ex.

SPEAKER: Thank you and thank you,
M. President, for being here. Let ne start by
sayi ng how i ncredi bly happy | was to hear that

the coomittee decided to nom nate you for this
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post. | speak for many who served with ne that
there is no one better to take this role on than
you. So, | wanted to ask you a question to give
you a qui ck chance: How would you take this
institution into the Top 50? Wat are your
plans for the next three years as to how this
institution is going to grow and continue to
expand under your | eadership?

DR JESSELL: So | hope that, you know,
several of these things were already identified
as part of ny conments.

Nunmber one, we nust stay keenly focused on
student success. And while | amvery, very
happy with the progress that we' ve nmade on our
four-year graduation rate over the past few
years, particularly fromlast year to this year
we can't take our eyes off the prize.

We need to continue doing that, which neans
as a university community, we have to do
anyt hing and everything we can to nake sure that
every student that is admtted is graduated, and
that's one of the key elenents of the -- of the
ranki ngs. Now, keep in m nd, when you | ook at
US News & Wrld Report, | nean, it's a ranking

that many, many people, you know, |ook at. It
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Is very well-established and it is very

wel | -recogni zed, but it's only capturing,

real Iy, about 40 percent of the student success

initiatives. The other 20 percent, the key

el ement of 20 percent relates to the reputation

of our institution. And | suspect that if you

did a regression anal ysis of ranking agai nst

age, you would see an upper sloping line that

IS -- that is pretty positively correlated. The

ol der you are, the greater the reputation,

because you' ve had many, many, nany years to

identify yourself. W're only 50. So in the

scheme of universities, even in the U S that

started al nost 300 years ago, and if you | ook at

universities in Europe that were, you know,

1088, in Bolognha, hey, they've had plenty of

years to establish great, great reputations.

So, we are going to junp-start sone of that, and

I think we already have. W have reorganized

our external relations through strategic

comuni cati ons so we can get the word out there,

so that would help in that particul ar ranking.
Thirdly, we need to stay focused as well on

our Pell students because | believe nore and

nore students, nore and nore deci si on-nakers are
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going to be | ooking at social nobility as the
I nportant factor in ranking and institution. |
nean, let's face it, it's easy to take sonebody
i ke you, let's say, 4.97 GPA, you know, 26, 000
on the SAT, right, to be successful. Al right,
it'"'s alittle exaggeration. But, when you can
t ake our neediest students that oftentines cone
from hunbl e backgrounds, right, they're the
needi est kids, and there's a strong correlation
bet ween weal th and the schools and turn out a
great graduate, that's really inportant. So
that's where we really shine. So, we just need
to stay focused on those things that are
inmportant to FIU W know the SUS perfornance
ranki ng system that's very, very inportant.
And, if we keep doing those things, and doi ng
themwel |, staying focused, the rankings wll
I ncrease. W've got a great story. W' ve got
great students, great faculty, and we're doing
great things. [1t'Il happen.

SPEAKER: Thank you and congratul ati ons,

DR. JESSELL: Thank you.
SPEAKER: Hel | o, agai n.
You're probably tired of ny face by now.
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Nice to see you again, Dr. Jessell, and | wanted
to ask you this question today, particularly as
this is the SGA and student | eader session. And
| wanted to talk to you about an action that SGA
took a few nonths ago. W passed a resol ution
entitled, "Presidential Requirenments In the Eyes
of Students Act or PRES Act," and it naned all

of the qualities, ten different qualities that
the student body wants to see in the finalist
fromthe search commttee. W have our
finalist, and | absolutely agree with ny fell ow,
Alex, that | could not be nore happy with their
choi ce of you.

So | wanted to ask you if you would commt
to exhibiting as nmany of these attributes as
possi ble. Very quickly. They tal k about
advocating for international students,
continuing to develop athletics, continuing to
support our Geek life students, making an
effort to becone conversational in Spanish,
pushing for sustainability initiatives, valuing
BBC, and this last one I'mgoing to read in
full: Be a student-focused | eader that
interacts with students daily, crosses

generational barriers to relate to youth on a
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genui ne | evel and charismatically nakes all
students feel wel conmed and at hone on canpus,
becom ng an icon of FIU in the process.

So ny question for you is: Wuld you take
t hese suggestions fromthe student governnent
into account? How would you do so? And nore
broadl y, what kind of relationship would you
li ke to have with the student governnent and
students | eaders on this canpus?

DR, JESSELL: Ckay. So, absolutely, |I'm
going to give nyself a 93 score, okay? 1"l
make an effort on Spanish, okay? So, |'m going
to see what kind of credentialing courses that
we have. |'ve always wanted to do that. It's
very, very sad when | was in school, it was in
m ddl e school, they were doing Spani sh | anguage
progranms, but they weren't taken very seriously
because the thinking was nobody's going to be
speaki ng Spanish in a few years, and it woul dn't
be a good use of resources. Now we know a | ot
differently, but, yes, I will try that.

| love students. | can go back to ny first
day at FI U wal ki ng through the G aham Center
literally, you know, shoul der to shoul der, and I

wote -- | actually called nmy col |l eague, ny
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associ ate VP, who had taken over ny job as VP at
FAU, and | said, "Dennis this is what | always
envi sioned for FAU." | wanted to have a
university center that was filled with students,
and | just couldn't believe the excitenent. And
| tried every day, | haven't been as successful
recently, to be every day, to get over to the
G aham Center, walk through and talk to
students, talk to the individuals that are at
t he booths doing their pronotions at the | ake.
You are the |ifeblood of FIU and you keep
me young, okay? |I'mreliving ny life through
you. And even this weekend, |'m wal ki ng around
all the tailgating areas, all the pronenades.
And that pronenade, by the way, was done at
Tam am for these types of initiatives. | even
did 1.75 pullups with the Marines at their's,
okay? So, I'mreally getting into it. The
athletics, you know, |'ma big, big supporter of
all of the athletic teans, but all of the
prograns that we have on canpus because | think
they are just so inportant to the affinity.
Wien | first started here -- actually, before |
started, | was here for the budget discussions

when they decided as part of budget reductions
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to -- to elimnate the marchi ng band, and |
remenber -- | renenber -- yeah, Barry was hired
nmy second year.

But | renenber going hone and talking it
over with my wife and her response was, "Are you
sure you want to go to a place that's trying to
bal ance the budget by elim nating the marching
band?" How nuch can that cost? And it really
didn't cost that nmuch. And it wasn't so much
the noney or it really wasn't even the band, per
se, it was what canme out of that marchi ng band.
And at FSU, when | was a student there, the
first year the football team had a record of
zero and 11, the next year it was 1 and 10. And
yet people were still in the stadium \Wy?
Because of the Marching Chiefs' marching band.
Right? So that's an inportant elenent. So, the
nore we can do those things is how we're going
to get that real affinity and that real
one-on-one, that cohesiveness that we need as a
university conmunity.

So, you have ny commtnment to work with
you. |'ve always had a very, very good
relationship with SGA and the SGA | eaders here.

| value all the work that you do. You have a
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very noble task, a very big task in serving our
students, and you do a great job. |'ve never
been di sappointed with the efforts of our SGA,
and | nean it.

SPEAKER:  Thank you.

DR, TRESSELL: The floor is yours.

SPEAKER: Good afternoon, sir. M nane is
Chris, if you didn't know.

DR JESSELL: W' ve net.

SPEAKER: So | have a question. As you
could see, the roomis not even half full and
this is an occurrent thing in nmany events that
our students are not showing up, the affinity is
not there and sonetines it saddens nme whenever |
go to different events and our organizations are
struggling to get the nunbers up, it has to be
sonething really big. W have to put an
incentive out to really get students out. So
what would you do to really build that affinity
so students could feel like, "Yes, I'"'ma part of
this university, so attending this event wl|l
bring value to us"?

DR JESSELL: Well, | will work with SGA
because you know the things that are inportant

to students. Now, we did know that we needed to
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do a nuch better job for athletics in terns of
getting students there, and | think that if

you' ve been to their ganmes, the two hone ganes
that we've had nore students at those two ganes
than we have had in that area for a |ong period
of time, and we did that strategically. You
know with the housing that we did, we noved that
buil ding -- we noved the rose house so that we
coul d have a huge pronenade in-between old
housi ng and new housing that is very nuch
student centric, and that was very, very

del i berate. So, you have to have the right
venue so students can get engaged. And then
once you have the right venue, then you need to
figure out what is the best programthat wll
draw students there. 1t could be great space,
but if we don't do the right things to get
students there, it's not going to be successful.
So you're going to have to tell ne what's really
i mportant. You know, for ne it mght be

@Quy Lonbardo, but you probably don't want to
come to a Guy Lonbardo concert. You know, the
band, not really Guy Lonbardo, he won't be

show ng up.

But you know what's inportant to students
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and what really gets themexcited. W know the
athletics will do that, but there are nmany, nany
other things. The Panthers had a tal ent program
two weeks ago Sunday. How many students did we
have there? 4,000. It was packed. | haven't
seen that arena so packed for a |ong period of
time. And, again, even | was acting like a
student because there's nothing better. So
let's figure out what those prograns are. |
don't have the answers, but | wll tell you, we
can be part of the solution. W have a great
team We will work with you and we'll work with
students. Wiat's inportant to them and what's
inmportant to themis what we shoul d be doing.
What's inportant to you is what we shoul d be
doi ng.

DR TRESSELL: | think we have a couple
nore questions from our audi ence.

SPEAKER: Hello, M. President. M nane is
Franchesca Casanova. You had tal ked about your
i deas on affinity, and | whol eheartedly agree as
a menber of Geek life and student governnent.
So can you tal k about how you plan to show our
community just how exceptional FIU truly is.

DR JESSELL: So our student community,
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out si de community?

SPEAKER: A little bit of both.

DR JESSELL: Okay.

So we can do a lot to showinternally and
externally how great we are by just expandi ng
the things that we are doi ng, okay? W know for
Geek |life as an exanple, there were nany events
that we do on canpus to support each other and
support the FIU community. But our G eek
organi zations, and this is all of our
organi zations that do things on canpus, we can
do things off canpus. W can do major soci al
service projects in the coomunity that will get
our name out there even nore. And when the
comunity sees students out there at parades, at
events, at social service projects, doing beach
cl eanups, helping in the high schools, that
really makes a difference because it really
makes an inpact on the comunity.

So, those are the types of things that we
can be doing. And when we have our marching
band showing up at all different types of
events, not just an athletic event, but even a
maj or cerenony, |ike convocation when they are

there, that just highlights the great things
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that they do as part of the university's
communi ty.

And just wal k through the G aham Center
today or | ook on the lawn of the G aham Center
today and we shoul d be doi ng exactly the sane
thing at BBC. Let's get sonme focus on mmajor
activities to get that excitenent up. There is
sonet hing for everyone at FIU and there is
sonething at FIU for everyone in the community.
It's just getting it out there. And we keep
doing it, the word is going to get out there.

SPEAKER:  Good afternoon, Dr. Jessell. W
name i s Karina Hernandez, and I'mon ny third
year of studying environnmental engineering here
at FIU. |I'malso on SGA, and | represent the
col | ege of engi neering and conputing, and | am

al so serving as the chair of sustainability and

I nnovation. So with that being said, | have two
questions for you. 1'll allow you to answer the
first one first. | would like to hear how nuch

of a priority sustainability and resilience is
to you as | believe that FIU has the potentia
to growto the top | eader of this topic

t hroughout the country.

DR, JESSELL: GCkay. So | -- nunber one,
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let nme start off by saying part of ny comments
were the nore students are engaged, the nore
successful they're going to be. So |I'm happy to
hear all the things that you're involved with
So you're going to be successful. | also talked
specifically about your field, the environnent
and environnental resilience. That includes so
many different aspects of our teaching and
research, and it includes sonething in every
di scipline that we have at FIU. W know sea
level rise is a problemfor this world and we
are going to need innovation in addressing how
we adapt to the rising seas, and that's going to
i nvol ve construction, it's going to involve
design, it's even going to involve legal in
ternms of property rights, and it's going to
I nvol ve business and finance in terns of how it
I npacts our econom es and the cost versus
benefits of doing many of these mtigation
strat egi es.

W can see it right now over in Sout hwest
Fl ori da, you know, in the islands of Sani bel and
Captiva. The question keeps com ng up: How
much of that wll be rebuilt? Wat do we have

to do to rebuild in a safe way?
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So when the next stormlike Ian cones
through or a stronger stormas we're starting to
see they're growing in intensity, that those
areas can survive. O, we mght have the
question: W need to do the net present val ue
of this. W may find that the cost of doing a
restoration or a mtigation programis so
excessive that it just does not nmake sense. Wy
woul d we invest $50 billion to devel op an
enterprise and facilities and infrastructure
that m ght have a net present val ue of
5 mllion? That's an extrene, but we're going
to have to make sone of those tough decisions as
we | ook forward. So, it might be better off to
relocate individuals to different areas and put
in new infrastructure in safer areas because
iIt'"s going to be a nore cost effective and
| onger termsolution to the challenges that we
have.

So, the work that you're doing, you know,
is amazi ng, but you're going to touch on every
discipline at this university, and | think, as I
said, | think that nultidisciplinary approach on
sonet hing as inportant as environnment is going

to give us all kinds of opportunities for both
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research and teachi ng excel | ence.

SPEAKER: Right. And one of ny ideas,
actual ly, being that we have this rel evancy of
Hurricane lan disrupting Fort Myers and those
areas, we are not so far off. That could be us,
and it could have been us. It was in that
di recti on.

DR JESSELL: It could very easily have
been us or Tanpa, absolutely.

THE WTNESS: Right. So with that being
said, | think it's really inportant that we
start doing events on a nmass basis being, |ike
you said, this is a nultidisciplinary issue and
havi ng maybe forunms or sonmething of the like so
peopl e are actually interacting wwth this issue
and educating people along with that topic.

Al so, with that being said, ny second
question was: As you know, the STEM careers are
on the rise for specific reasons like this and a
big issue is funding for research and materials
for this research. | think that this is a topic
that we've needed to work on, on a university
basis and on a nation basis. Wat are you
willing to do for that?

DR, JESSELL: So, you know, | had nentioned
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that quality research requires investnents. It
doesn't happen for free. W have been very
successful as a university in increasing our
opportunities for external research funding.
We're al nost, you know, 250 mllion right now,
and we shoul d be about 350 mllion by 2025, the
way that we are going. And by having those

I nterdi sciplinary approaches gives us a greater
opportunity to get nore funding so you' re not
limted to just one or two federal agencies or
state agencies for funding, you m ght be
eligible for dozens or hundreds of opportunities
for funding. Just the business side of this

m ght get us a funding opportunity from comrerce
that we m ght not have had before.

When you | ook at the social aspects, okay,
of health funding could really cone in, in
addressi ng sone of these issues. Because it's
not going to be an easy process. There are
going to be a lot of nental health chall enges
when we go through these things. | nean, those
peopl e over in Fort Myers Beach, | nean, they're
going to be struggling enotionally. And
under standi ng the inpact of these extrene events

on soci ety and people could al so open up funding
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opportunities for us. So, | think the real key
iIs to really expand the interdisciplinary
approaches, stay very, very focused on what we
can be a world leader in, and | think
environnment and al so health are the two areas
that give us those opportunities. Oherw se, |
nmean, we're always putting, you know, dollars
into research infrastructure, research
enterprise every year when we do our carry
forward, which are renaining fund bal ances, we
make investnents in startup funds for faculty,
we make investnents in [abs. W' re building the
new engi neering building. Actually, it's going
to be two buildings. The first when they -- |
think they started construction. | saw the
trailers out there and | saw t he backhoes out
there already. | think they actually started
di ggi ng, but | haven't been on the site yet, but
I will get over there this week and then we'l|
be starting the next one in tw years once that
is done. So we are nmeking those physical
i nvestnents as well into the program

SPEAKER: Okay. Thank you, Dr. Jessell.

DR. JESSELL: You're wel cone.

DR TRESSELL: Thank you so much for your
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guesti on.

Val entina, you will be our |ast question
for this particular session, but I do want to
invite all of you to attend our next session,
which starts at 2:30. W just need an
opportunity to wap this one up really quickly.
Al'l of our transcripts as well as the videos for
all of our sessions are going to be made
avail able to you all through the presidenti al
search website, so please feel free to |l og on
| ater on and you can viewit. They will be nade
avai |l abl e towards the end of the week, if not
early next week.

Val enti na.

SPEAKER: Thank you.

Hell o, M. President.

DR, JESSELL: Hello, Valentina.

SPEAKER: N ce to see you.

My question is pretty sinple. | just
wanted to know if you could share with us what
it means to you to be the next nom nee for
presi dent of FIU.

DR JESSELL: Wll, | have to tell you,
amso excited. | was truthful when | said the

rewards over the | ast nine nonths have been
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amazing. | nean, it's a big job. Even working
with the university president here and at FAU as
a direct report for a good nunber of years, you
got to seeit. | didn't really doit. So
there's a big difference between seeing and
doing, and it has been absol utely, you know,
amazing. | will work -- maybe we can use this
i ke the closing comments, but | wll work

tirelessly for our students, our faculty and our

staff. | truly ama Panther, okay? | just

bl eed blue and gold. | love this place. It is
absolutely amazing. | love our mssion. | |ove
what we do to enrich our students' |ives and
what we do to enrich this community. So, |'m
going to be a hard worker. Alex wll know

because he was president of SGA, and he was
often at our building late at night, and, you
know, there are just a couple of people on the
floor 8, 8:30, 9 o'clock, and | was generally
one of those, Mchelle was one, right? So you
know how committed we are. You don't do this as
an adm nistrator, you don't do this as a student
| eader if you don't love this place, if you are
not commtted to achieving the goals of FlIU

And, so, | want to be a partner with you
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That was one of the first questions: How am|
going to partner? |'mgoing partner with the
students because, | nean, you have a |l ot of the
answers. You know what's inportant, you know,
to students, so | will be right there with you.
Il will work as hard as | can to nove FIU
f orward.

( APPLAUSE)

DR. TRESSELL: Thank you, Dr. Jessell.

And thank you all for attending our
session. W really appreciate that all of you
attended in person as well as through Zoom and
our WebCast.

(Students Session concluded at 2:06 p.m)
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(Community Sessi on)

(Session conmenced at 2:32 p.m)

DR TRESSELL: Good afternoon, everyone.
My name is Dr. Sofia Trelles, and it is ny
pl easure to extend a warm wel cone to the nenbers
of our FIU community who are joining us today
for the opportunity to neet and hear fromthe
presidential candidate finalist, Dr. Kenneth A
Jessell. R WIIliam Funk & Associ ates have been
selected to assist the university in its search
for FIU s sixth president.

The firm has conducted nore than 430
searches for colleges and university presidents
and chancellors. M. Funk and his team are
joining us today through Zoom and have the
ability to answer any of your question in
regarding to the search process.

Al'l of yesterday's and today's sessions
have been available to our comunity to attend
I n person through Zoom and through WebCast. CQur
session today will be approximately an hour
long. And after the candidate's presentation,
we wll open it for a Q & A session.

Dr. Kenneth is interimpresident of Florida

International University, a position he has held
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since his appointnent on January 21st of 2022.
As interimpresident, Dr. Jessell serves as the
chi ef executive officer for the university and
IS responsi ble for academ ¢ and educati onal
prograns. Research enterprises and econonic
devel opnent, advancenent and fundrai sing,
communi ty engagenent, intercollegiate athletics,
diversity and equity and inclusion initiatives,
human resources and facilities managenent.
Prior to his appointnent as interim president,
Dr. Jessell served as the senior vice president
for finance and adm nistration as well as the
chief financial officer at FIU from 2009 unti
2022. In his position, he was responsible for
t he managenent and adm ni strations of
financials, facility and busi ness service
operations at the university.

Dr. Jessell is also a professor of finance

in the college of business adm nistration here

at FIU. It is ny pleasure to introduce you to
Dr. Jessell.
( APPLAUSE)

DR, JESSELL: Thank you, Sofia, for your
ki nd introduction, and thank you for being here

in person as well as virtually. It is so nuch
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of an honor for ne to be here with you today to
tal k about ny candi dacy for the sixth president
of FIU.

As nost of you know, | was not intending to
be a candidate for the pernmanent position of
presi dent; however, sonetines our plans change
and sonet hing that was never dreamed of presents
itself as a dreamcone true. And over the past
nine nonths as interimpresident, | have | earned
to love FIU nore than | could have ever
I magi ned, and | have found both the
opportunities and the chall enges of the position
to be nore rewardi ng than any of ny other
positions over a 39-year career.

| have been rewarded professionally nore
than | thought possible. And while | have been
at FIU for 13 years, for sone of you this may be
the first tinme that we have interacted in person
or virtually, so let ne tell you a few things
about Ken Jessell. | was born and reared in
Fort Lauderdale, Florida. And except for the
time that | spent at Florida State University as
an under graduate student earning a bachel or of
science degree in political science and a

graduate student earning an MBA in finance and a
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Ph.D. in finance, | have lived in South Florida.
For many years, alnost all of those years it was
in Broward County. And since 2009, | have been
a proud resident of Mam -Dade County.

| am a product of Broward County's K-12
public schools, and I am a proud graduate of
Fort Lauderdal e Hi gh School, the flying el ves.
I"'ma first-generation student, and | have a
wonder ful support structure with ny famly. |
have ny wife, Lori, and in Decenber we will be
married for 46 years. | have a son, John; a
daughter, Amanda; a son-in-law, Jeffrey; and an
amazi ng 18-nonth-old grandson, Janmes. There is
not hi ng better than being a grandparent. And ny
momis still here. She will be 93 in about
t hree weeks.

So even though | haven't been a gl obal
traveler, as you can tell, 1've really never
spent much tinme out of the State of Florida or
outside of South Florida, | have had a very
exciting and enriched career for 26 years at FAU
and now 13 years here at FIU  So, 39 years in
hi gher education and 39 years doing the things
that matter nost, the things that are nost

inportant to ne. Being in a university
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envi ronnent where we do great things in
advanci ng know edge and training and preparing
our students for the opportunities they will be
facing in the years ahead.

| would now |like to spend a little tine
di scussing the priorities I wll be focusing on
if given the opportunity to serve FIU as its
sixth president. The first is student success.
And this is an amazing part of the job and one
of the nost rewarding parts of the job. As a
nati onal urban public research university, FlIU
will continue to invest in our students and
their academ c and career successes. Qur FlIU
faculty nmust be not only excellent scholars, but
al so proficient in evidence-based teaching
practices. W enbrace our faculty who bring
pat h- breaki ng research into the classroom as
part of evidence-based and incl usive teaching.
Qur culture of teaching excellence facilitates
| earni ng so our students are critical thinkers
who can take what they have |learned in the
classroomor in the lab and apply their
knowl edge to sol ving probl ens.

We nmust continue to innovate our curricul um

so it is aligned with career needs and to adopt
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di fferent designs and nethods for |earning that
are nore neani ngful for today's 21st century
| earners, including experiential I|earning,
conpet ency- based | earni ng and
m cro-credentialing. Qur systemof shared
governance and col |l egi al discussions and
cooperation are nore inportant now than ever
before in keeping our curriculumrel evant.

FIU continues to be a | eader in innovation.
Qur gl obal |earning for global citizenship, QEP
that we adopted in 2010 is successful because we
know t he val ue proposition of our students
under standi ng both culture and cultures within a
gl obal framework. In our 2021 QEP, critica
skills for the 21st century, focuses on student
attainnment of skills related to artificial
intelligence data and enotional intelligence
t hrough m cro-credentialing courses. However,
we are already seeing the expansion of Al. and
E.1. throughout our curriculum | cannot think
of a single programthat does not have
significant A l. and E. 1. applications and
wor di ng opportunities and these skills translate
into jobs, jobs that are so inportant for our

know edge- based econony of today.
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And we wll continue at FIU to be
account abl e to our stakehol ders and nmeasure our
progress and perfornmance in educating our
students, including retention and graduation
rates, enploynent and strategi c degrees, as well
as other key nmetrics related to research and
access.

FI U s keen focus on perfornmance has been
the primary reason we have excelled in both
state and national rankings as well as why we
have received significant increnental state
performance fundi ng and philanthropi c funding,
such as the $40 million MacKenzie Scott gift
that we received | ast year.

And | amconmtted to our goal, our
uni versity goal of achieving Top 50 university
in US. News & Wrld Report rankings in just
three years. W are in the fastest rising
university in U S News public rankings in the
| ast ten years. W are up 62 spots and are now
ranked Nunmber 72 of all public universities in
the country. And | know it gets harder and
harder to increase in the rankings as we rise in
the rankings, but | know that we can get there

with the right focus and the right investnents.
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| ndeed, we have al ready achi eved many
Top 50 rankings in the past few years, including
those focusing on economc nobility, return on
I nvest nent, innovation, and research expenditure
growh. FIUwIIl remain commtted to
mai nt ai ni ng our focus on access by providing
educati onal opportunities to our Pell-eligible
students. Qur students with the greatest
financi al need, al nost 50 percent of our
students and ensuring that they graduate as
qui ckly as our non-Pell students.

We all know an FIU education is not
restricted to students with high financi al
resources and our Nunber 4 ranking in social
mobility by U S. News and Nunber 32 ranking in
Washi ngton Monthly reflect our commtnment to
inproving the lives of our students, their
famlies and our community. W are conmtted to
I nproving these inpressive rankings even further
in the years ahead.

Second, | would like to tal k about research
excellence. FIUis an Rl public research
university and is in the Top 3 percent in
research production of all universities and

colleges in the country. And | remain commtted
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to the research enterprise of our university and
t he planned i nvestnent of resources to expand
research opportunities. Research is critical to
expandi ng know edge, devel opi ng i nnovati ve
solutions to problens and gaining a better
under standi ng of the conplex world we live in.
Qur research expendi tures have surpassed
$245 mllion, and we are in the Top 10 of
research expenditure growth of Rl public
uni versities over the past ten years, and we are
poised to hit the $400 mllion mark by 2025.
And we already exceed the research expenditures
requi red for preem nent research university
designation by the Florida Board of Governors.
Quality research requires investnents, and
| believe the greatest opportunities for
expanded external research funding at FIU are in
the areas where we have al ready achi eved a
conpetitive advantage through established
i nfrastructure and nationally and
internationally recognized and accl ai ned
academ c and research progranms such as those in
envi ronnment and heal t h.
This is especially true when we focus on

i nterdisciplinary research that invol ves nost,
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if not all, academ c prograns at FIU  For
exanpl e, environnental resilience covers
everything fromsea level rise, ecosystens,
saltwater intrusion and water quality, extrene
weat her events and building mtigation to nane
just a few.

Envi ronnmental research will include the
sciences, architectural design, business,
education, sociology, health, forensic science,
engi neering, construction, global affairs,
technol ogy and conputer science, |aw and health,
as well as main other disciplines, and | believe

that this focus on interdisciplinary research

will enable us to maxim ze the opportunities for
grant awards and research that will sol ve gl oba
probl ens.

We know, too, that industry partnerships
are critical to both basic and applied research.
W will need industry at the table to solve the
chal | engi ng problens we, as a comrunity, nation,
and worl d are facing.

The third is sustainable resources. FIU
must have sustai nabl e and sufficient hunan,
physi cal and financial resources to fulfill our

m ssi on of outstandi ng teaching, research
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excel l ence and community engagenent. The
recruitnment and retention of our best faculty
and staff are ny highest priorities. |
understand the difficulties of current market
conditions, both econom cally and human
capital-wise. It is hard to find a talent that
we need, and we are losing great talent day in
and day out.

Qur team proposed and the FI U Board of
Trust ees approved last nmonth a $60.7 nillion
| egi sl ati ve budget request for Top 50
operational support and this request was al so
submtted to the Florida Board of Governors.
Included in this request is alnost $26 nillion
to retain our outstanding faculty and staff who
have denonstrated sustai ned excepti onal
performance and conm tnent of quality teaching,
student success and research.

Al'so included is $15 million in scholarship
support in students, 5 mllion for hiring
additional faculty in areas of strategic
i nportance and in areas where we know we need to
decrease the student-to-faculty ratios. And
there's $12.5 million for investnments in

technol ogy to inprove operational efficiencies
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and cover recurring costs. | wll advocate to
the Board of Governors and | egislative
| eadership for these additional funds to support
FIU, and | have already done so.

Additionally, I will advocate for
addi tional funding to achieve a | evel of funding
for FIU that is fair and equitable conpared to
the funding received by our sister institutions
in Florida. And you have ny conm tnent that |
wi Il stay focused on FIU s strategic priorities
and not take on new initiatives that are not
strategic and that oftentines dilute the scarce
resources we already have. | wll be asking the
guestion, "Wat is the RO on this project?"
every tine. This question, by the way, is in ny
DNA. | will also work tirelessly on expandi ng
our sources of revenues, particularly
phi |l ant hropy, net auxilliary revenues and
external grant funding and find ways to provide
hi gh-qual ity adm nistrative support services and
achi eve cost savings through shared services,
i ncl udi ng human resources, informtion
t echnol ogy, business and financial services and
research adm nistration

Additionally, | have already asked the FIU
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foundation to prioritize student schol arship
funding in their annual devel opnent goals and to
focus on gifts that neet strategic priorities of
FI U and advance our m ssion as part of their
annual pl an.

Fourth is university affinity and
engagenent. Declining college enrollnents
nati onw de have required increased efforts on
retai ning and graduating every student we admt.
We understand better than ever before that we
must do a better job of ensuring that our
students are successful in college and that the
cost of losing a student is significantly nore
than the cost of recruiting one.

Every student we bring in, we want to
graduate. Students who are engaged with their
uni versity through student clubs and
or gani zations, Mddel UN, Student Anbassadors,

G eek Life, Athletics, Mrching Band, Panther
Canp, and the dozens of other student groups we
have at FIU typically achieve greater gains in
| earning, are nore staffed with their coll ege
experiences, experience stronger nental health
and wel | -being, feel nore prepared for life

after college and are nore likely to pronote
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their institution and to give back financially
to their alm mater at higher rates once they
graduate. And this engagenent translates to

hi gher retention and hi gher graduation rates for
our students, which inprove our netrics and our
r anki ngs.

You may have observed firsthand this
affinity over honecom ng week, particularly on
Saturday where it was standing roomonly on our
housi ng pronenades and plazas. |t was shoul der
to shoul der, and the excitenent was everywhere,
and these benefits are multiplied when we create
and engage faculty and staff along with our
students where nentoring, collegial discussions
and encour agenent take place and where ideas for
research and i nnovati on energe throughout our
great halls, in our offices, in our Wlfe and
G aham Centers, in our food courts, on our
pl azas and | awns and on Bi scayne Bay.

This affinity also translates to stronger
al ummi engagenent. The experiences of our
students while they are here will define how
active and supportive our alumi are after they
graduate. Alumi give back in many ways. They

provi de nentoring and internship opportunities
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for our current students and help i nprove job

pl acenent rates once our students graduate and
they help with adm ssions by serving as
anbassadors and telling FIU s prom sing story of
hope and achi evenent. It is a source of inmmense
pride for Panthers who hire other Panthers.

They know the quality of the education our
students receive, they know the val ue
proposition of an FIU degree, and | know you do
as wel | .

Engaged al umi al so support FlIU
financially. Qur aluns are anong the top donors
to FIU, and we have al nost 300, 000 al utmi and
nost of themare in South Florida, right in our
own backyard. |Inmagine the inpact of their
advocacy on FIU, how their advocacy can pronote
our outstandi ng teaching and our outstandi ng
research and our outstanding community support.

And, finally, we need to stay engaged with
our conmunity. Qur community and FIU are better
of f when our students, faculty and staff
col | aborate with our |arger community. W can
enrich the lives of our residents through health
and civic partnerships, service and research,

and we know the community will reciprocate by
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supporting FIU.

| ndeed, many of the largest gifts to FIU
are from nenbers of our community who were not
FI U al umi, benefactors who believe in FIU and
Its mssion and believe in our students. Let's
face it. W are a Panther famly and a famly
community, and we work better together.

W w il have a greater affinity for FIU as
an engaged comunity of students, faculty and
staff, just |like our alma mater says: "Every
schol ar side by side."

So where does this take us? W can be
proud, extrenely proud of what FlIU has
acconpl i shed over the past 50 years, starting on
an abandoned airfield, opening to the | argest
enrol | ment of any educational institution at
that tinme, 5,667 upper division and master
students. And now, today, we are educating over
56, 000 students, achieving $246 mllion in
research expenditures, being the nunber one
producer of degrees to Hi spanics, being a Top 10
producer of baccal aureate degrees to
African- Aneri cans and achi evi ng nati onal
ranki ngs typically reserved for nuch ol der

uni versities.
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FI U has always had | ofty goals and high
expectations and these have al ways been
exceeded, and we will continue with this
tradition during our next 50 years. Qur
successes speak for thensel ves, and they are
speaking in a |oud voice. And yet the best is
yet to cone. W will continue to focus on
student success and research excellence. W
wi Il continue to produce great | eaders,
teachers, researchers, scientists, healthcare
provi ders, |awers, innovators, and
entrepreneurs, and | believe together as a
Panther famly, we have the opportunity to be
the world | eader in solving the biggest problens
facing society today: The health of its people
and the environnment we live in.

Thank you, again, for being here. Thank
you for allowing ne the opportunity to be with
you and to present ny priorities.

And now | think, Sofia, we go into the
Q & A session. Thank you.

( APPLAUSE)

DR, TRESSELL: So thank you all for joining
us in person through our WebCast, as well as

t hrough Zoom | am happy to announce that we

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 127

have had over a thousand nenbers of our FIU
community join us over all of our sessions,
today as well as yesterday. And we are really
excited to have this Q & A session so that you
can ask your questions of our finalist. | would
also like to share that we do have our search
firmavailable with us today through Zoomin
case anyone has questions regardi ng our search
process specifically. M. Bill Funk wll be
able to answer those questions directly.

Pl ease feel free to approach the m crophone
I f you have any questions. W have al so
col |l ected sone questions as we prepared for
today's session, and | will be reading those.
And anybody who is joining us through Zoom vyou

can ask questions through that platform and I

wi |l be reading them here.
SPEAKER: Hi, Dr. Jessell. M nane is
Dylan. | amthe president of ROSC on canpus,

and I"mal so --

DR JESSELL: I'msorry, | couldn't hear
you.

SPEAKER: |'m the president of ROSC which
Is the Registered Student Organi zations, and |'m

al so a senator for CASE
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So | amnot sure if you know, but we've
been working on a tinme capsule that we woul d
like to bury at the end of the year. So ny
question is: |If you had the opportunity to put
sonething in it to mark FIU history, what do you
t hi nk you woul d do?

DR JESSELL: Boy, that's a -- that is a
tough question because there are, like, a
t housand things that I would put in there, but
if I had to select only one, I would take the
recent one-pager, front and back, that talks
about FIU s successes.

| addressed several, but not all in ny
conversation today, and | think having that in
the tinme capsule so people could see what we
achieved in our first 50 years and that really
represents a cul mnation of 50 years of effort.
That didn't happen overnight, 50 years of
effort. And then when we get to 100 hundred,
when | and a few others here will be opening it
and conparing it to the standards and
acconpl i shments of the current day, | think that
woul d be anmazi ng.

So, if that -- if I could only select one

thing, that would be it.
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SPEAKER: Awesone. Thank you so nuch.

DR, JESSELL: And if you need sonething to
put in, | can get you that.

SPEAKER: This question is for our FlIU
Presi dential Search Conmittee who recently
approved a range of conpensation for FIU s next
president. The last university president had an
approxi mat e base salary of $502,000. How are we
to justify the proposal of a base salary
I ncrease range between 600- to 700,000 for FIU s
next president when many full-tinme enpl oyees are
still making | ess than $60,000 and have not had
an increase of over $10,000 in many years. And
unli ke | eadership, nost likely will not be
getting additional conpensation in the formof a
potential bonus or other benefits?

DR, TRESSELL: W do have a nenber of the
comm ttee here with us, Trustee Tovar.

TRUSTEE TOVAR: Listen, | think that's a --
it's an interesting question, but it's two
different things. Wen we set out to | ook at
the conmpensation for Dr. Jessell, what we wanted
to do is take into consideration what is fair
and what is just. W |ooked at many

uni versities throughout the country, and we
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| ooked at the state system And really if you
| ook at that range that we're in, it's not one
of the top paid university presidents. |
believe it's Nunber 5. And so you |l ook at the
conplexity of the job. You say there's 57-,
58,000 students, and | say it's like running a
mni city because not only do you have the
students, you have the faculty, staff, you have
the nmultiple canpuses, you've constantly got
ongoi ng projects goi ng on.

So, we want to be fair, we want to
conpensate Dr. Jessell for what the type of job
that it is. And, frankly, if it was in private
industry, | would tell you he'd probably be
getting paid ten tines nore. Now, when you | ook
at the faculty and staff conpensation, we're
cogni zant of that, too. And, so, unfortunately,
we're in a systemwhere | wish | could wave a
magi ¢ wand and say, "There's nore funds." W do
have a budget, and we constantly sit here and
try to figure out how we divide the pie. W're
constantly asking in different places the
| egi sl ature as far as fundraising and everythi ng
el se and then we tal k about the |ack of

increase, but | think there's alittle bit of
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| oss there because there has been increases as
we've had carry forward funds. W' ve used a | ot
of those carry forward funds to either give
peopl e raises where we're trying to retain and
we're trying to, again, conpensate people
fairly. There's been other instances where
we' ve taken these carry forward funds and said,
“"We can't make a commitnent long-term" but then
we do bonus structures to nmake sure that people
do have as fair a wage as we could make it.

So, again, it's a balancing act, and I
t hi nk regardl ess of whether we paid Dr. Jessel
alittle bit less, it wouldn't be Iike we could
resolve the entire issue or even a good portion
of it. So, it's not -- it's not one or the
other, it's we're addressing the conpensation
I ssue for the president comng in. And, again,
| think it's fair and it's just, but it's a
conpensation that al so takes into consideration,
as | said previously, that part of the job of
the president is a willingness and a desire to
serve.

So, did | answer the question, Sofia?

DR. TRESSELL: You did.

TRUSTEE TOVAR (Okay. Thank you very nuch,
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t hank you.

DR TRESSELL: Thank you so much for
providing a little bit of insight as to that
pr ocess.

( APPLAUSE)

DR JESSELL: Wuld you like nme to --

DR. TRESSELL: Yes, please.

DR JESSELL: Because there are really two
parts of the question. | could not answer the
first, but let nme tal k about the second part of
that is, you know, what we're trying to do.

As | mentioned, the retention of our
out standing faculty and staff is a very, very
top priority, not only for me but for the
adm ni stration and the Board of Trustees. In
addition to the $60 mIlion advocacy, which
I ncl uded 20-sonething mllion dollars for salary
conponents for our faculty and stuff, we are
al so going to be advocating the legislature to
be included in the salary increases that were
awarded to all state enployees this past year.
Many of you may know that all state enpl oyees
received a 5.28 percent salary increase, but al
uni versity enpl oyees were excluded fromthat,

that award. And we were all, you know, saddened
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when we read the allocation docunent to find
that university enpl oyees were not included.
So, that's going to be another one of our
advocacy positions.

Secondly, we're | ooking at opportunities to
restructure a little bit and redistribute sone
of those savings we have in restructuring back
to our enployees. Qur thinking is we may have
one or two | ess enpl oyees, but we can get
greater productivity if we are fairly
conpensating those other enployees. So, they're
willing to work a little bit nore in return for
a just level of conmpensation. And we've done,
you know, several of those already. W did sone
even before the budget construction this year,
and that's why we were able to get by with the
bal ance budget doing only 1.5 percent reduction
as conpared to 2.5 percent, you know, percent
reduction. So, that nmakes it a |ot better for
us as an institution.

But we do get it. W are working very,
very hard. W were able to do a little bit for
the faculty, you know, this year, in terns of a
recurring adjustnment, not nearly sufficient, not

what anybody wanted for our |owest paid
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enpl oyees. We did a $3,000 bonus. That

transl ates to about a 10 percent sal ary

adj ustnment for the one year. And we have to
find ways of making sure that anmount, you know,
continues on a recurring basis. So, we do
recogni ze the issues, we are conmtted to
retaining our faculty and staff by rewardi ng our
faculty and staff.

DR TRESSELL: Thank you.

W do have a question froma nenber of our
audi ence.

SPEAKER:  Yes, hi, good afternoon. Trustee
Tovar, I wish | would have knowmn | had to dress
up today, | would have presented nyself a little
bit better, but | know that we are in good hands
with you at the helmof this Presidential Search
Commttee. | know you' re Cuban born and raised
in Puerto Rrco. M w fe happens to be
Cuban-Puerto Rican, so | understand that we are
i n good hands, boy. Let ne tell you. A J.
Meyer, Class of '09 and ' 11, two-time offender
of FIU as well as forner student body president
and had the opportunity to be on the Board of
Trust ees when we selected our fifth president

and now have the honor of being a friend to
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hopefully our future sixth president. So | cone
as a nenber of the FIU community that bl eeds

bl ue and gold as a forner student body president
in full support for your not only nom nation but
sel ection as our sixth president of Florida

I nternational University.

My question really resides around your
creativity. Wwen | was involved in the Board of
Governors and you were at Florida Atlantic
Uni versity, you brought forth sone of the nost
creative P3 opportunities that the state had
ever seen in a state university systemat the
time. And as we tal k about revenue generation
and ot her chall enges that we have and
understanding the imtations with respect to
the Board of Governor's rules and regul ati ons,
are there initiatives that you're exploring to
bring back that creativity and that creative
side of yourself to really explore unique areas
to not just grow the university, but to create
addi ti onal revenue for the university? Thank
you.

DR. JESSELL: Absolutely. W have to | ook
at, you know, the private sector. W have to

| ook at industry and having public private
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partnerships really can make a big difference in
achi eving sonme of our goals. W did do the
public-private partnership housing at BBC, we
di d the Royal Caribbean performance production
and rehearsal facility at BBC. W entered into
an arrangenent with a private devel oper in a P3
project for 1-75. | know we have a | ot nore
work to do there, and that is sonething that is
on our radar screen. And we are going to be

| ooki ng at even additional opportunities. You
know we have the hotel conference center and

al umi center. Sadly, because of Covid and sone
of the market conditions of today w th higher
mat erial s and | abor costs as well as higher
financing rates, it's been a little bit of a
chall enge to get that project noving, but we are
still optimstic that that will happen and then
that will give us the opportunity to do even
nore activities that wll contribute to what is
very inmportant to ne, the fourth thing that I
descri bed, and that is engagenent with the
university, the affinity with the university.

We can do a lot nore with conferences right here
on canpus. W can support famlies as they're

com ng for commencenents and graduati on
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cerenoni es and convocation cerenmonies, athletic
events and the like. W are |ooking at that.

We m ght have another one in terns of the
aquatic center. W just got in the last two
weeks the consultant's report because we think
that m ght be an opportunity to do sonething
grand, not only for FIU but for the comunity by
having a worl d-cl ass aquatic center right here
on canpus, an aquatic center that wll serve not
only our conpetitive athletes in the sw nm ng
program but our students at FIU as well as
menbers of the community, and that could help
them devel op an affinity toward FIU | know
that your two children are already proud

Pant hers, and it's because you're bringing them
to football games and many ot her events, and
that's how that cycle goes. And those types of
opportunities we absolutely need to continue

| ooki ng at.

Many of the things that we did, you know,
after we did them the regul ati ons changed, nade
it alittle bit harder even for the ones that we
did, which I thought were very, very sound
projects, it took a little bit of tine to get it

t hrough the Board of CGovernors, but at the end
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of the day we did. | think we just have to have
a quality program one that makes sense
financially and progranmatically and one that
will really help elevate the university.

SPEAKER: Dr. Jessell, first of all, thank
you for all that you have done and continue to
do and will do for our FIU M question is in
relation to the FIU foundation. As you are
aware, FlU supports the foundation each year
With certain operating expenses. This support
Is key to the success of the foundation in its
ability to help nove FIU forward with
schol ar shi ps, professorships, research and
capital projects. Howw Il you, as president,
continue to support FIU s foundation efforts and
hel p cover certain operating expenses to ensure
conti nued success?

DR, JESSELL: Qur foundation has been
amazing for the university. |In fact, it was
even here before the university was here. They
did a lot of the initial fundraising. It is
definitely a value provision, but | think every
activity, every program every business that we
have at the university has to be evaluated on a

regul ar basis, so this is how | approach even
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the foundation. So, yes, we do provide funding
for foundation and devel opnent activities. And
the reality is we would need to be providing
that level of -- of that funding even if we
didn't have a foundation. W don't want to

i gnore, which | tal ked about earlier, the major

i npact that our alumi have. So, even without a
foundation, we would have to spend noney just to
cultivate those relationships wth alumi.

The inportant thing is that as we | ook at
the investnents, that we also | ook at what is
the val ue proposition, what is com ng back in,
in a positive net present value; and what would
be appropriate for the investnents that we are
maki ng? There are many, nmany good benchmar ks
out there. So if we spend a dollar, can we
bring in on a net present value basis two
dollars or three dollars or four dollars or five
dollars? What is the best practice? Wat do we
see out there in ternms of conparable foundations
wi th conparable types of institutions and what
they're bringing in? So, | amvery conmtted to
wor king with the foundation to make sure that we
have the right val ue proposition in place.

| do want us to be nore focused, | think
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that it will help us in raising nore dollars as
wel | as reduce our operating expenses. As |I've
said in the presentation, |'ve already
chal | enged the foundation in terns of

schol arshi p funding. Scholarship is cash
fundi ng that our students need, and the nore
students we can graduate, the nore they can be
giving back to the university. They recognize
the val ue proposition, and I know they are
commtted to FIU and they want to continue with
that tradition.

And, secondly, | want to be | aser-focused
on the things that we're going after. And even
with -- even within the university, | nean, tine
and tinme again, and these are the questions that
our Board of Trustees is at, yeah, it's nice to
bring in, you know, 5 mllion, but you're also
going to have $5 million in expenditures. So,
it really at a net basis doesn't help us nove up
the bar, if it's not strategic. |If it is
strategic, it nakes a |lot of sense. |If this is
sonething that we really want to do, it is
really strategic for the university, we
absolutely should be doing it. But if it really

doesn't help us in the rankings, if it really
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isn't strategic, why take the tinme and effort to
spend $5 mllion when you're getting $5 mllion
back? Because that is taking away to the things
that are very, very inportant.

| wll say that our foundation vol unteers
are second to none. | am honored and privil eged
to work with them | am honored and privil eged
to work with sone of the best alumi people that
we have as part of that process, and | wll
continue to work very, very closely with the
alumi and devel opnent teans at the university.

DR. TRESSELL: Thank you for sharing that.
W have a question from-- we have a question
froma nmenber of our audience.

SPEAKER: Thank you, M. President. MW
nanme is Alex Rubido. |'ma fornmer student body
president, and | had the honor of serving while
you took office |ast year.

My question is related directly towards
student affinity. You talk about how i nportant
student affinity is. W're a young university,
just turned 50, we're celebrating and student
affinity runs the institution. It gets students
i nvol ved, it continues their engagenent after

t hey graduate, encourages future donation.
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Can you talk a little bit about your
specific plans on increasing student affinity
and Pant her pride at FlIU?

DR. JESSELL: Yeah. So, nunber one, | want

to neet with so many of our student groups and

have conversations with them | want to get
them excited. Many of you know, | was a nmenber
of Phi Gamma Delta fraternity, the FIJIs. I|I'ma

strong supporter of the Geek system This past
Friday night | was the key speaker at the
FIJI -- it's called pig dinner because they
roast a pig and it goes back to 1882 University
of California at Berkeley. And | did that with
a keen focus on affinity and responsibility.
| -- they'll be comng back in a year and a
half, and I wanted to get the alumi excited
about supporting the fraternity as it cones
back. And | consider all of the Greek brothers
and sisters as ny personal brothers and sisters.
So, during the events over the weekend, |
think I went to al nost every fraternity,
sorority that had a tent over there in the
pronenade. And | wll do that with the band, |
will do that with our pride group, I wll do

that with all of our college groups, just to
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show that | value what they're doing and
recogni ze how i nportant they are to the success
of our institution and the success of their
fell ow students. As | nentioned, students that
are engaged do better in college. They have a
better |earning experience, they retain better,
they graduate better, they give back nore, and
that hel ps us inprove the cycle going forward.

So, | think that's probably the nost
i nportant thing that | can do is neet with the
groups and tell them how nmuch | |ove them and
how i nportant they are to the university. And
whenever we can, we w |l advocate for them and
hel p fund them et cetera.

SPEAKER: Thank you, and, once agai n,
congratul ati ons on your nom nati on.

DR JESSELL: Thank you.

DR. TRESSELL: The floor is yours.

SPEAKER: Thank you. Good afternoon, sir,
my nane is Myrna Sonora. | have been a nenber
of the president's advisory council since 2015.
I'"'mvery happy to be here and to have this
opportunity. | also amthe regional vice
president for an organi zation called "Prospera,"”

an econom ¢ devel opnent agency that hel ps
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mnority businesses start, sustain and grow. W
are also partners with prograns |i ke the SBDC at
FIU and the startup FIU program Just to nane
two of many, we also work with the procurenent
folks. But, with regards to the SBDC at FIU in
particular, we were successful in our bid for

t he SBA Navi gator grant that was, | hope you
understand, in our sector, incredibly inportant
because only two grants were received in the
sout heast, both of themin Florida, one at your
university. So, kudos to the Navigator folks
that are doing that work.

And | think to your point with regards to
bringing the community into the canpus and to
nmake them nore a part of what's happening, |I'm
interested in getting a sense for your support
for entrepreneurship initiatives |like the ones
that you have had so far that have been so
successful .

DR JESSELL: Absolutely. And when
tal ked about engaging with the comunity, |
really -- | really neant it. W are going to be
a better institution by having that comunity
i nvol venrent. | want to have every student have

the opportunity for an internship every senester
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or every year, so it's not weighted at the very,
very back end, because | think that enriches
their academ c experience and al so asks the
types of questions and do the type of work that
will get ready for those types of careers and
| obs.

W do have excellent prograns already in
pl ace. You nentioned the startup, you nentioned
SBDC. So many of our businesses in
South Florida are really the snmall busi nesses
and these are many of the types of businesses
that our students will be going into and
creating on their own. So w thout that
partnership, we will not be as successful in the
comunity, so we definitely want to do a | ot
nore there.

SPEAKER: And to support that point, just
as a final observation, 70 percent of snall
busi ness -- of business |icenses issued in
M am - Dade County are the business that have
four or less enployees. So, it is acritical --
it's node of the econony, but it's a critical
node of the famlies, so |I'mdelighted to see
that you want to continue to support those

initiatives.
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And one final shout out to the folks in
your external affairs team they are practicing
what you preach. W will be hosting our staff
retreat here on canpus on Friday and all 40
enpl oyees fromall over the United States w |
be here, so thank you for hosting us and thank
you, guys, for finding the space.

So, congratul ations, we'll be watching you.
| amgoing to hold you to your word.

DR JESSELL: You can hold ne to ny word.

SPEAKER:  Thank you.

DR. TRESSELL: W have anot her question
froma nmenber of the |ive audience.

SPEAKER: H . M nanme is Krista Schm dt.
| amcurrently a | aw student here at FIU Law.
So | just wanted to hear a little bit about how
you' re going to support the | aw school, the ned
school and the graduate prograns.

DR. JESSELL: So, the ned school and the
| aw school and the graduate prograns, you know,
are very, very inportant for any university, but
particularly for FIU  First, it shows how
persistent we are to have both a nedi cal school
and a |l aw school at a university that's only 50

years old is truly amazing.
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Secondly, you heard in ny discussion, ny
perception -- and ny conmtnent to the health
initiatives. This is an area where we can
really excel as an institution in terns of
research and col | aborative research. It is a
medi cal school, but it's also all of our health
conponents, right? Also, public health,
nursing, the sciences, it all -- it all blends
together, and that nmakes us a stronger
institution that will help us in terns of
additional dollars comng into the university.

So, our ned school, as young as it is, is
al ready doing great things. Qur |aw school,
we're very, very supportive of the | aw school,
and the | aw school has earned that support. As
young as it is, look at what we're able to
acconplish. W have had consistently the
hi ghest bar passage rate of any of the
universities in the State of Florida, and we
have universities in Florida wth | aw school s
that are well over a hundred years old and we
beat themtime and tine again. So, that |evel
of support is very, very inportant.

Al l of our graduate prograns, we're not

going to get the right diversity, we're not
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going to get the right talent that we need in
the professoriat at our institutions wthout
havi ng strong researchers in place that can step
up to the plate and nove on. W also can't have
the great levels of scientific achievenents that
we can achieve as a nation w thout having
trained scientists, trained researchers and

trai ned i nnovators, not just in the |ab, but
even in terns of the research that they're doing
intheir offices. | nmean, just think about
option pricing and derivatives, that didn't
happen automatically, and those things were
really were just com ng out when I was in schoo
and now that's alnost a dinosaur in terns of the
financial markets. And, so, those things really
contribute to the value of society.

SPEAKER:  Thank you for your support.

DR, TRESSELL: W do have tine for just a
coupl e of nore questions before, unfortunately,
we do have to finish our |ast session.

Pl ease, the floor is yours.

SPEAKER: Hi, how are you. M/ nane is
Zachary Stangl and a proud brother of Phi Delta
Theta and al so a nenber of Student Governnent.

The question was asked on how you woul d grow
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institutional affinity. However, as a Geek
nyself, |'ve seen firsthand the effect that
Geek |life has on institutional affinity. But
with a population of Geeks nore or less a

t housand students, you know, in a university
with well over 55,000, how would you grow the
Greek community here at FI U, understanding that
you have -- that you have -- we have your ful
support ?

DR JESSELL: Yes, so, it's not a large
nunber and sadly it is a smaller nunber than
when | started FIU in 2009; is that correct?

SPEAKER:  ( Noddi ng head.)

DR JESSELL: Wiich tells ne that we have
not been very Geek friendly, and | amcommtted
to being very Geek friendly. M first week, I
was al ready neeting with our G eek advisor
| eadership teamto tal k about things that we can
do differently. Now, it also cones with
responsi bility, and we know that the problens of
Greeks are not unique to Greeks, but it turns
out when there's a problemin any of our G eek
chapters, that's what cones up in the headli nes.
It's a Geek chapter.

And, so, as | said on Friday night, |
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really hamered that aspect of responsibility,
so that's first and forenpst. But it's not just
to avoid a problem it is to encourage the |evel
of Greek grow h and devel opnent that we want and
need. W need the graduates and the current
chapter nenbers to really set the tone, and we
set the tone on what's really inportant, that we
are equal on day one of nenbership, not the
archai c pl edge periods. That's when we're going
to start to see even greater affinity and
desirability of the G eek system

Secondly, | want to nmake sure we have the
right infrastructure in place. | believe the
team that we have in our Geek | eadership group
are about the -- they are -- honestly, they are
the best that | have ever worked with. |'m
hopeful that you agree with that, based upon
your work with them

Thirdly, about two nonths ago, | actually
participated in, as a panelist, a Geek forum
where we had a |lot of Greek nenbers conming in to
tal k about the opportunities and the chall enges.
I think that as adm nistrators the nore we
listen, the nore we're going to be able to

resolve the conplexities of Geek life and
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expand and grow the Geek life that we want.

And then, finally, making sure that we have
the right infrastructure in place. Wen we did
the road realignnment, Tam am Hall and that
pronenade, in ny mnd, that was |like a Geek
village. | wanted to have a place where G eeks
coul d congregate, not have themat, |ike, four
different points of the globe, if you wil,
right? | wanted themto be in an area where
t hey coul d show col | aboratively their enthusiasm

and excitement and also help in the recruiting

of additional G eek nenbers. So, | think we're
starting to do that. | amhappy to neet with
all of the Greek organizations. | have tal ked

to your brothers and many others, and it really
has paid off.

| was not only inpressed with the nunber of
G eeks that we had on our first game and in our
second gane, in the tailgating area, but nore
i nportantly how they cane into the stadium So,
| want to nake sure that we're doing the right
types of events and we have the right prograns
that they'll not only attend but stay the entire
event .

So, you know, I'mwth you a hundred
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percent. As | have told nmany of you over the
years when | neet with you, ny closest friends
today are ny Geek fraternity brothers. The
best man at ny wedding is a G eek brother. The
godf ather of nmy son is a Greek brother, and I
can go on and on. There was only one that | was
di sappointed in one tine, that was for ny
daughter's wedding. | had 14 wives, so the
wi ves of the brothers are as inportant, but only
13 brothers. And he didn't conme because he
said, "Wiy did you schedul e your daughter's
weddi ng on the FSU- Cl enson gane?"

And | said, "Well, actually, you should be
tal king to the coach” because a wedding, if
you' ve ever done a weddi ng, you know you don't
just do that in one year, you know it's about
two years out. But at least his wife cared.
And | have vacationed as a group. |'ve got a
chat here. W're doing a big vacation in March
and I"mstill going on. | made that conmtnent,
sol wll not be here for two weeks in March to
do the river cruise with ny fraternity brothers.

So count ne in to do anything that | can.
And if you have ideas, if you say, "Ken, cone in

and talk to our fraternity, cone in and talk to

Veritext Legal Solutions
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our sorority, cone into a recruiting group," |
will be there.

( APPLAUSE)

DR. TRESSELL: Thank you for your support
for the FIU community, and | would |ike to thank
all of you for attending, whether that was in
person, through WbCast or through Zoom
Additionally, | would like to thank all of those
menbers of the FIU comunity that hel ped nake
sure that these events today and yesterday were
able to be executed in such a manner that is
respectful of our process.

Thank you so very nmuch. And if you are
interested in either reading the transcripts or
wat chi ng the videos fromany of our siXx
sessions, they will be available on the
presi dential search website. Thank you, all.

(Comunity Session concluded at 3:31 p.m)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA
COUNTY OF M AM - DADE

|, A NA RODRI GUEZ, Registered Professional
Reporter and Certified Realtime Reporter,
certify that | was authorized to and did
stenographically report the foregoing
proceedi ngs and that the transcript is a true

and conplete record of my stenographic notes.

Dated this 14th day of October, 2022.

— e ==

G NA RODRI GUEZ, RPR, CRR
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FLORIDA RULES OF CIVIL PROCEDURE

Rule 1.310

(e) Witness Review. If the testimony is
transcribed, the transcript shall be furnished to
the witness for examination and shall be read to or
by the witness unless the examination and reading
are waived by the witness and by the parties. Any
changes in form or substance that the witness wants
to make shall be listed in writing by the officer
with a statement of the reasons given by the
witness for making the changes. The changes shall
be attached to the transcript. It shall then be
signed by the witness unless the parties waived the
signing or the witness is il1ll, cannot be found, or
refuses to sign. If the transcript is not signed by
the witness within a reasonable time after it 1is
furnished to the witness, the officer shall sign
the transcript and state on the transcript the
waiver, illness, absence of the witness, or refusal
to sign with any reasons given therefor. The
deposition may then be used as fully as though
signed unless the court holds that the reasons

given for the refusal to sign require rejection of




the deposition wholly or partly, on motion under

rule 1.330(d) (4).

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.
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in accordance with the regulations promulgated under
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controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted
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SSAE 16 certified facility.
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State regulations with respect to the provision of
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