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DR TRELLES: Good afternoon, everyone.
My nane is Dr. Sofia Trelles, and it is ny
pl easure to extend a warm wel cone to the
menbers FIU community who are joining us today
for an opportunity to neet and hear from
presi dential candidate finalist Dr. Kenneth A
Jessell. R WIIliam Funk and Associ at es based
in Dallas, Texas, has been selected to assi st
us with the search of FIUs Sixth President.
The firm has conducted nore than 430 searches
for colleges and university presidents and
chancellors. M. Funk and his teamw || be
j oining us today through Zoom Today and
tonmorrow s sessions will be attended both in
person, through Zoom and through FIU s
webcast. Today's session will be approximtely
an hour and a half, and after our candidate's
presentation, we wll have an opportunity for Q
and A. For those of you who are joining us
t hrough Zoom pl ease feel free to ask your
questions through there and we will have an
opportunity to read themout |oud, as well as
entertain any questions from our audience.

Dr. Kenneth A Jessell is interim

president for Florida International University,
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a position he has held since his appoi ntnent on
January 21st, 2022. As interimpresident Dr.
Jessel |l serves as a chief executive officer for
the university, and is responsible for academ c
and educati onal prograns, research enterprises
and econom ¢ devel opnent, advancenent in
fundrai sing, community engagenent,
intercollegiate athletics, diversity, equity
and inclusion initiatives, human resources, and
facilities managenent. Prior to his
appointnment as interimpresident Dr. Jessell
served as our senior vice president for finance
and adm nistration, as well as chief financial
officer at FIU from 2009 until 2022. 1In his
position he was responsi ble for the nmanagenent
and adm nistration of financials facility and
busi ness service operations at the university.
Dr. Jessell is also a professor of finance in
the Col | ege of Business Adm nistration at FIU.
It is ny great pleasure to introduce you to Dr.
Jessel |.

DR JESSELL: Thank you very much, Sophia,
for your kind introduction. And thank you,
col | eagues, for being here this afternoon. |

am honored and hunbl ed to be addressing you
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today as a candidate for the Sixth President of
FIU. As nost of you know, | was not intending
to be a candidate for the pernmanent position of
presi dent. However, sonetinmes our plans change
and sonet hi ng that was never even dreanmed about
presents itself as a dreamto cone true. Over
the past nine nonths as interimpresident |
have | earned to love FIU nore than | coul d have
i magi ned and | have found both the
opportunities and chall enges of the position
nore rewardi ng than any of ny prior positions.

| have been rewarded professionally nore than I
t hought possi bl e.

While | have been at FIU for 13 years, for
sone of you, this may be the first tinme we have
interacted in person or virtually. Let ne tell
you a few things about nme. First, | was born
and reared in Fort Lauderdale, and except for
my time as a student at Florida State
Uni versity, | have spent ny entire life living
in South Florida, specifically Broward County
and Pal m Beach County. | ama proud graduate
of Broward County K-12 public schools where |
graduated fromthe famus Flying L's of Fort

Lauderdal e H gh School. | ama first
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generation student. | attended Florida State
University where | earned three degrees, a
bachelor's in political science, an MBA and a
PhD in finance. | started nmy first

prof essional job at Florida Atlantic University
as an assistant professor of finance in 1983,
and | spent 26 wonderful years there. 1n 2009

t he wonderful years becane even better when |

joined FIU as a Panther. | have a loving wfe,
Laurie (phonetic). |In Decenber we wll have
been married for 46 years. | have a son, John

(phonetic), | have a daughter, Amanda
(phonetic), and a son-in-law, Jeffrey
(phonetic), and a wonderful new grandson, J.,
who is 18 nonths old, and ny nomwho will be 93
in four weeks.

| would now like to spend a little tine
di scussing the priorities | wll be focusing on
If given the opportunity to serve FIU as its
next president. First, student success. As a
nati onal urban public research university, FIU
will continue to invest in our students and
their academ c and career successes. Qur
faculty nust be not only excellent schol ars,

but also proficient in evidence based teaching
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practices. W enbrace faculty who bring path
breaki ng research into the classroomas part of
evi dence based and inclusive teaching. CQur
culture of teaching excellence facilitates

| earni ng so our students are critical thinkers
who can take what they have |earned in the
classroomor in the lab and apply their

know edge to sol ving problens. W nust
continue to innovate our curriculumso it is
aligned with career needs, and to adopt

di fferent designs and nethods for |earning that
are nore neani ngful for today's 21st century

| earners, including experiential |earning,
conpet ency based | earning, and

m cro-credentialing. Qur system of shared
governance and col |l egi al discussions and
cooperation are nore inportant than ever in
keeping our curriculumrelevant. FlIU continues
to be a |l eader in innovation. Qur G obal
Learning for Aobal Ctizenship QEP fromthat
we adopted in 2010 is successful because we
know t he val ue proposition of our students,
under standi ng both culture and cultures within
a global franmework. 2021 QEP Critical Skills

for the 21st Century focused on student
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attainment of skills related to artificial
intelligence, data, and enotional intelligence
t hrough mcro-credentialing courses. However,
we are already seeing the expansion of Al. and
E.1. throughout our curriculum | cannot think
of a single programthat does not have
significant A l. and E.I. applications and

| earni ng opportunities, and these skills
translate to jobs. And we wll continue to be
accountable to our stakehol ders and measure our
progress and performance in educating our
students, including retention and graduation
rates, enploynent, strategic degrees, as well
as many other key netrics related to research
and access. FlIU s keen focus on performance
has been the primry reason why we have
excelled in both state and national rankings,
as well as why we have received significant

i ncrenental state performance funding and

phi l ant hropi ¢ funding such as the $40 nmillion
McKenzie Scott gift that we received | ast year.
| amcommtted to our university goal of
achieving top 50 public university in U S. News
and Wirld Report rankings in three years. W

are the fastest rising university in U S News
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public rankings in the last 10 years, up 62
spots, and now ranked nunber 72 in the country.
I know it gets harder and harder to increase as
we rise in the ranking, but | know we can get
there with the right focus and the right
i nvestnents. |ndeed, we have al ready achieved
many top 50 rankings the past few years,
I ncl udi ng those focusing on economc nobility,
return on investnent, innovation, and research
expenditure growmh. FIUwWII remain conmtted
to maintaining our focus on access by providing
educati onal opportunities to Pell eligible
students, our students with the greatest
fi nanci al need, and ensuring that they graduate
as qui ckly as our non-Pell students. W all
know an FlI U education is not restricted to
students with high financial resources, and our
nunber four ranking in social nobility by U S
News and nunber 32 ranking in Washi ngton
Monthly reflect our commtnent to inproving the
lives of our students, their famlies, and our
community. W are conmtted to inproving these
I npressi ve rankings even further.

Second, research excellence. FlIUis an Rl

public research university and is in the top
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three percent in research production of al

uni versities and colleges in the country, and |
remain commtted to the research enterprise of
our university and the planned investnent of
resources to expand research opportunities.
Research is critical to expandi ng know edge,
devel opi ng i nnovative solutions to probl ens,
and getting a better understanding of the
conplex world we live in. Qur research
expendi tures have surpassed $245 mllion, and
we are in the top 10 of research expenditure
growh of RL public universities over the past
10 years, and we are poised to hit the $400
mllion mark by 2025. W intend to stay on
track wth that goal. And we already exceed
the research expenditures required for

preem nent research university designation by
the Florida Board of Governors. Quality
research requires investnents, and | believe
the greatest opportunities for expanded
external research funding at FIU are in the
areas where we have al ready achi eved a
conpetitive advantage through established
infrastructure, and nationally and

internationally recognized and accl ai ned
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academ c and research prograns such as those in
environment and health. This is especially
true when we focus on interdisciplinary
research that involves nost if not all academ c
prograns at FI U  For exanple, environnental
resilience covers everything fromsea | eve
rise, ecosystens, salt water intrusion and

wat er quality, extrene weather events, and
building mtigation to nane just a few
Environnmental research will include the

sci ences, architectural design, business,
educati on, sociology, health, forensic science,
engi neering, construction, global affairs,

t echnol ogy, and conputer science, |aw and
health, as well as many other disciplines. |
believe that this focus on interdisciplinary
research wll enable us to maxi m ze the
opportunities for grant awards and research
expendi tures so that we can sol ve gl oba

probl enms. W know too that industry
partnerships are critical to both basic and
applied research. W wll need industry at the
table to solve the challenging problens we as a
community, nation, and world are facing.

Thi rd, sustai nabl e resources. FI U nust
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have sufficient and sustai nabl e human physi cal
and financial resources to fulfill our m ssion
of outstanding teachi ng, research excellence,
and conmunity engagenent. The recruitnent and
retention of our best faculty and staff are ny
hi ghest priorities. | understand the
difficulties of the current nmarket conditions,
both financially and human -- wise. It is hard
to attract great people, it is hard to retain
great people. Qur team proposed and the FIU
Board of Trustees approved |last nonth a $60.7
mllion | egislative budget request for top 50
operational support. This request was al so
presented to the Florida Board of Governors
last nonth. Included in this request is al nost
$26 million to retain our outstanding faculty
and staff who have consistently denonstrated
sust ai ned exceptional perfornmance and
commtnent to quality teaching, student

success, and research. Also included is $15
mllion in scholarship support for students, $5
mllion for the hiring of additional faculty in
areas of strategic inportance, and in areas we
now t hat we need to decrease the student to

faculty ratios, and $12.5 mllion for

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 12

I nvestnents in technology to inprove
operational efficiencies and cover reoccurring
costs. | will advocate to the Board of
Governors and the |l egislative | eadership for
these additional funds to support FIU, and I
have al ready done so. Additionally, | wll
advocate for additional funding to achieve a

| evel that is fair and equitable for FIU
conpared to the funding received by our sister
institutions. You have ny commtnent that |
will stay focused on FIUs strategic priorities
and not take on new initiatives that are not
strategic, and that often tines dilute the
scarce resources we already have. | wll be
asking the question, what is the RO on this
project, every tinme. This question is part of
my DNA. | will also work tirelessly on
expandi ng our sources of revenues, particularly
phil ant hropic, net auxillary revenues, and
external grant funding, and to find ways to
provi de high quality adm nistrative support
servi ces, and achi eve cost savings through
shared services, including human resources,

i nformati on technol ogy, business and financi al

servi ces, and research adm ni strati on.

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 13

Additionally, | have already asked the FlIU
Foundation to prioritize student scholarship
funding in their annual devel opnent goals, and
to focus on gifts that neet strategic
priorities of FIU as part of their devel opnent
activities.

Fourth, university affinity and
engagenent. Declining college enrollnents
nati onwi de have required increased efforts on
retai ning and graduati ng every student we
admt. We understand better than ever before
that we nust do a better job of ensuring our
students are successful in college, and that
the cost of losing a student is significantly
nore than the cost of recruiting one. Students
who are engaged with the university through
student clubs and organi zations, Mdel U N
student enbassadors, Geek life, athletics,
mar chi ng band, Pant her Canp, and the dozens of
ot her student groups we have at FIU typically
achieve greater gains in learning, are nore
satisfied with their coll ege experiences,
experience stronger nental health and well
being, feel nore prepared for life after

college, are nore likely to pronote their
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institution, and give back financially to their
al m mater at higher rates once they graduate.
And this engagenent translates to higher
retention and hi gher graduation rates for our
students which inprove our netrics and

ranki ngs. You may have observed this affinity
over homeconi ng week, particularly on Saturday
where it was standing roomonly on our housing
pronenades and plazas. These benefits are

mul tiplied when we create an engaged community
of faculty and staff along with students where
ment oring, collegial discussions, and

encour agenent take place, and where ideas for
research and i nnovati on energe throughout our
great halls, in our offices, in our Wlfe and
G aham centers, in our food courts, on our

pl azas and | awns, and on the bay. This
affinity also translates to stronger al umi
engagenent. The experiences of our students
while they are here define how active and
supportive our alumi are after they graduate.
Alumi give back in many ways. They provide
mentoring and internship opportunities for our
current students and hel p i nprove job pl acenent

rates once our students graduate. And they
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help with adm ssions by serving as anbassadors
and telling the remarkable story of FIU It is
a source of imense pride for Panthers in the
wor kf orce who hire other Panthers. They know
the quality of the education our students
receive. They know the val ue proposition of an
FI U degree. Engaged alumi al so support FIU
financially. Qur alummus are anpong the top
donors to FIU ~ We have al nost 300, 000 al umus,
and nost of themare right here in South
Florida, right in our own backyard; inmagine the
i npact locally and nationally of their

advocacy. And finally, we nust stay engaged
with our cormmunity. Qur community and FIU are
better off when our students, faculty, and
staff coll aborate with our |arger comunity.

We can enrich the lives of our residents

t hrough health and civic partnerships, service,
and research. And we know the comunity wl|
reci procate by supporting FIU.  Many of the

| argest gifts to FIU are from nenbers of our
community who were not FIU alumi. These are
benefactors who believe in FIU who believe in
our m ssion, and believe in our students.

Let's face it, we are a Panther Famly and a
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Pant her community, and we work better together.
W will have greater affinity for FIU as an
engaged community of students, faculty, and
staff, just like our alm mater says, every
schol ar si de by side.

So where does this take us? W can be so
very proud of what FIU has acconplished over
the past 50 years, starting on an abandoned air
field opening to the largest enroll nent of any
educational institution at that time, 5,667
upper-divi sion and master students. And | ook
at us now, now we are educating over 56, 000
students achi eving over $246 mllion in
research expenditures, being the nunber one
producer of degrees to Hi spanics, being a top
producer of baccal aureate degrees to African
Anmericans, a top ten producer, and achieving
national rankings typically reserved for nuch
ol der institutions. FlIU has always had lofty
goal s and hi gh expectations, and these have
al ways been exceeded, and we will continue with
this tradition. Qur successes speak for
t hensel ves and they are speaking in a | oud
voice. And yet the best is yet to cone. W

will continue to focus on student success and
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research excellence. W wll continue to
produce great |eaders, teachers, researchers,
scientists, healthcare providers, |awers,
i nnovators, and entrepreneurs. And | believe
together as a Panther Fam |y we have the
opportunity to be the world | eader in solving
t he bi ggest problens facing society today, the
health of its people, and the environnent that
we live in. Thank you so nmuch for the
opportunity to be wth you today, and now I
think we go into a Q and A session.

DR. TRELLES: Thank you. So as we give
Dr. Jessell a couple of mnutes to go ahead and
place his mc, | wanted to share with you al
t hat besides the nenbers of our audi ence who
are here today wth us, we have approxi mately
187 nmenbers of the FIU conmunity joining us
t hrough Zoom If you would like to ask a
question in person, please approach a
m crophone. And if you would like to ask a
guestion and you are joining us through Zoom
pl ease feel free to use the platform avail abl e
to you. W also are being joined today by M.
Bill Funk fromour research firmwho wll be

abl e to answer any questions that pertain to
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the actual search process. Wth that, please
feel free to approach a m crophone.

| have a question.

DR JESSELL: Yes.

DR, TRELLES: Right, it would be
appropriate since | have the i Pad. So what
attracted you to pursue an academ c career
teaching finance than a |likely nore lucrative
path in finance?

DR, JESSELL: | think it was the common
denom nat or of finance. You know, | started

of f today by saying, you know, this was never

in the plan. | don't know of too many people
that start college as a freshman thinking, |I'm
going to be a finance professor. |In fact, |

was probably with 30 percent of the freshnmen at
FSU thinking | was going to be a | awyer, |
joined wth the other 55 percent who were going
to be pre-ned and nedical, and then 5 percent
sonet hing el se, and that was pretty nmuch ny --
nmy intended track. So | happened to have a
coupl e of different opportunities. Nunber one,
| -- | had sone great nentors in college, and
one in particular was a faculty nenber in the

Col | ege of Business where | took a real estate

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 19

course, and the thinking was, oh, this is going
to be a pretty easy course, basic real estate.
Well, it wasn't so easy, but it was absolutely
amazing in ternms of what | was able to | earn
fromthat course and how great that faculty
menber was. Shortly after, just before
graduation, | had a job offer fromEDS in
Texas, and | gave it a lot of thought, and I
was thinking, if I'"'mgoing to go that route, |
shoul d probably do a busi ness degree, an MBA
So rather than thinking about the LSAT | did
the GVAT, and then | started in the MBA
program | got to do nore work with the same
faculty nmenber as well as many ot hers that
serve as phenonenal nentors. | cannot
overstate the inportance of faculty nmentoring
with our students. It really can change |ives.
| know it changed mne. So | got to work with
these great faculty nenbers, do sone research
do sonme teaching, and then | knew that's the
career that | wanted. | mght have selected a
Ph.D. in real estate if FSU actually had a
Ph.D. in real estate, they didn't, they had a
Ph.D. in finance, so | was able to take at

| east the -- the real estate courses as
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el ectives. And then when | started FAU in
1983, it was one departnent, finance and real
estate, so | got to teach not only the finance
cl asses, but also the real estate classes. So
it was just a path that evolved, but it was
certainly, I would say, directed by -- by great
facul ty.

DR TRELLES: Wonderful. Thank you so
much for sharing that. W did have a question
about what are your steps or what is your
vision to protect our FIU faculty from academ c
freedom concerns?

DR JESSELL: So what am | going to do to
protect acadenmic freedom for our faculty?
Well, I'"'ma strong believer in academ c
freedom W know how inportant it is to the
di scovery of know edge and the ability to nove
our country forward, the world forward. |
don't see attacks on academ c freedom Yes,
there is a lot of noise out there, but in ny
view the reality is this, every day at FIU we
are going to continue focusing on fantastic
teaching and fantastic research, and | and the
rest of the admnistration will fully support

that. Sonme of the noise that we're hearing is
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related to opinions that are not based on facts
that are not based on sound research. W are
going to ignore that noise and sinply nove
forward with what we have done for years, and
years, and years and what have contributed to
the great successes that we've had in terns of
student success and research excellence at this
uni versity.

DR. TRELLES: Thank you for sharing that.
So in preparation for today's event, we sent
out sone RSVP opportunities to collect sone
questions, and in gathering those we've noticed
sone thenmes that we wanted an opportunity to
hear fromour finalist about, and one of them
was in regards to renote work. So if you would
ki ndly share your opinions or your perspective
on it so that our audience in person as well as
online are able to understand a little bit nore
about your vision.

DR, JESSELL: Sure. So we know t hat
renmote work is a very, very hot topic today,
not just within our university, every
university in every business in the country. |
feel that FIU did a very, very good job in

devel opi ng one of the first renote policies
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within universities, and even when you | ook
around what was happening i n business, we had
very, very conprehensive policy. At the end of
the day, the opportunities for renote work are
a function of what is best for FIU what is
best for FIU students, what is best for FIU
faculty, what is best for FIU staff. W want
to provide flexibility, but that flexibility
cannot be at the expense of us achieving our

m ssion. And even before COVID, even before
our flexible policy, we always provided
flexibility to our enployees. |If you are able
to work from hone, you need to be there for a
day, we would give you that flexibility, so
that is very, very inportant to us. But again,
we have a good process, you can have those

di scussions with your supervisor, and the
supervisor will work with you in establishing
what is best for the university and what is
best for you. Wth respect to faculty, |
mentioned this earlier, |'ve been a faculty
nmenmber since 1983, and if | take into account
the time that | was a Ph.D. student, even

| onger, | never followed an 8:00 to 5:00

schedule. And in fact, | believe for nost of
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our faculty, if | said, you only have to work
8:00 to 5:00 or 9:00 to 6:00, they would say, |
will take it. | know they work nuch harder and
| onger than 40 hours, you know, per week, so we
have never had a tinme clock for faculty. In
sone cases, it is nore efficient for faculty to
be doi ng research off the canpus or doing
course preparation off canpus, but at the end
of the day, just going back to ny own persona
experience, we need that affinity, we need that
collegiality. As a new Ph.D. if | did not have
the faculty nmentors at FIU, | never would have
been successful as an assistant professor,
associ ate professor, and full professor. |

want our faculty to engage wth our students.

I want our faculty to engage with each other.
And | want our faculty to engage as a community
with our staff and outside comunity nmenbers.
So do | want our faculty living out of the
area? Do | want our faculty living in Georgia?
Do | want themliving in other countries? The
answer is no. And | say that because we're not
hiring faculty just to do one specific thing
that can be done renotely. W are hiring

faculty for the greater good of the
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institution. And in the [ast couple of weeks
|'"ve had a | ot of discussions with ny
col | eagues over at New Col |l ege of Florida,
Florida Gulf Coast, and University of South
Fl ori da, and how that community cane together
faculty, staff and students to get those
institutions to open as quickly as they coul d,
to pursue the academ c pursuits as quickly as
they could. That was amazing. And we've had
those chall enges here too. Everybody on deck
to make things work quickly and work better.
And so that's what we really need as a
university conmunity. But flexibility has
al ways been there for faculty, it has never
been a time card, but we cannot di scount the
fact that we get a portfolio effect, to put it
in finance terns, when we don't | ook at just
t he val ue proposition for the individuals, but
we | ook at the val ue proposition for the
uni versities.

DR. TRELLES: Thank you for sharing that.
And since you did bring up our faculty, we did
have a question regardi ng what is your position
on the state | egislature Board of Governors

pendi ng post-tenure review policy?
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DR JESSELL: So the -- the pending
post-tenure review policy. Well, the reality
Is we already have a post-tenure review policy.
When this |anguage first canme out, | know that
there was a | ot of discussion about post-tenure
review, and the reality is under the old Board
of Regents we had a post-tenure review policy
and that was call ed sustai ned performance. Qur
own col |l ective bargai ning agreenent refers to
sustai ned performance. And if you | ook at the
col | ective bargai ning agreenents throughout the
university system you wll see reference to
ei ther sustained performance or a post-tenure
review. Honestly, | believe the npbst inportant
review that can take place is the annual review
bet ween t he enpl oyee and t he supervi sor,
faculty, and staff. |If we want to have great
di al ogue, if we want to nmake sure that we are
achi eving nmutual | y agreeabl e goals, then that
needs to take place every year and it needs to
take place in a very, very neaningful way. W
cannot be afraid to say what we really feel
about the work that the individual is doing the
teaching that the individual is doing, the

research that the individual is doing. It has
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to be a quality discussion. And if we do that
faithfully each year, there will absolutely be
no i npact, no surprises when it cones to
post-tenure review. And indeed, as soneone
that went through the tenure process, and at
sonme point began to eval uate applications for
tenure, and as provost for two years nade the
final recommendations to the board on tenure, |
will tell you, if we do it correctly, then
there is no surprise. | was not at all worried
about achi eving tenure at FAU because | knew
that in year one | was maki ng progress, year
two, et cetera, et cetera, et cetera, and so
when it cane tinme for the actual decision,
was quite confident, based upon the | eadership
and evaluations that | was getting, that it was
goi ng to happen. So there should be no
surprises.

DR. TRELLES: Thank you for sharing that.
Anot her thenme that we were able to recognize in
the questions being submtted was that of our
athletes, so athletic fees and our activity and
service fee in particular, and what your
opinions are in regards to those fees and how

they are being used and applied at the
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uni versity?

DR JESSELL: Well, | can change what |
said earlier, and that is athletics is one of
the areas that inproves the affinity of the
university, for students, for faculty and
staff. And if you were there on Saturday or if
you were there for the first gane agai nst
Bryant, you know exactly what | nean. So it is
a very, very inportant part of the coll egi al
process. Even in ny own case, when | was at
FSU ny freshman year the -- the footbal
out cone was zero and 11, second year is one in
ten, but we still went to the gane. W still
went because of the affinity. W went to
support the athletes who are students that are
gi ving everything they can to performon the
field. W went to support the marchi ng band
that was there, and so we had exactly the sane
thing here. Floridais alittle unique in that
we separate out by statute the tuition fromthe
other fees. At other institutions it's one fee
and they decide howit's being allocated. So
we are really nore transparent in ternms of the
anmount of the fees and how they are cal cul at ed.

| believe our fees are right where they need to
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be right now. These are fees that have
recei ved student support. Any tinme we nake a
change to the fees we have student eval uati ons,
student commttees, we have faculty and staff
commttees, we have a review that goes to the
Board of Trustees. So personally, | believe it
is a positive net present val ue experience. |
| ooked the other night on the news, 11:00
o' clock, and I sent a few of the clippings to
sone friends and you saw FlIU right there.
Well, how nmuch would that really cost and how
much does that inprove the overall appreciation
and affinity for FIU?

DR, TRELLES: |If any nenber of our
audi ence would i ke to ask a question, please
feel free to approach the m crophone. | also
wanted to talk to you a little bit about the
public tinme and tinme again has questioned the
val ue of a higher education degree. How do you
plan to nake the case and publicly denonstrate
t hat an under graduat e and graduate degree not
only have an econom c val ue, but an
intell ectual value that serves the individual
as well as the public good?

DR JESSELL: Okay, so we'll start with
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the first part, and that is how do | know t hat
it is a great value? Well, tinme and tine again
we have seen studies that coll ege graduates
earn substantially nore over the lifetine than
just high school graduates. |In addition, there
has been a val ue proposition for every year of
col | ege you nmake nore than you woul d make if
you were just a high school graduate -- a high
school graduate. But | don't have to give you
what | thought about in the past. | renenber
the econom c report of the president that would
cone out every year, they would actually go

t hrough those nunbers. Recently Degree Choices
just eval uated col |l eges and universities

t hroughout the country, and we ranked nunber 23
in the country, 23 of all publics, privates,
ivy | eagues, et cetera, and they use two
conponents to develop their ranking. Nunber
one was payback. So they | ooked at the net

cost of the degree to the student and then
divided it by the average salary of an FIU
graduat e conpared to just a high school
graduate. So if the net cost was $20, 000 and
you nade an increnental $5,000 per year, the

payback woul d have been four years, 20,000
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divided by five. That's only one neasurenent.
Then they standardi zed that score by | ooking at
the salaries of FIU graduates ten years out.
Not one year out, two years out, but ten years
and that's inportant because, you know, you
can't fool the marketplace. You can do the Ken
Jessell University where he's teaching courses
I n science, and mathematics, and history and
produce a degree, but the real test is how wel
does that degree hold up in the marketpl ace?
We know t hat degree wouldn't go very far.
Peopl e woul d realize very, very quickly. But
ten years out, you can't fool the market. And
so ten years out, they |ooked at the average
sal ari es of our graduates conpared to the
average salaries of all other college graduates
in Florida, and when you do those adjustnents,
we cone up with 23 in the country. Now, in
Florida, all of our in-state tuition is the
same for all the institutions, so the net cost
is about the same. So you woul d have argued,
well, if that was the only netric, then
probably all of the institutions in Florida
woul d be there, but when you adjust ten years

out, it was only two UF and FIU, and now we

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 31

could be proud of that. Now, the second is in
terms of the intellectual value. | believe
that we provide trenmendous val ue, know edge
exchanges, know edge generation that really
contribute to society. There's also know edge
in sone of the trade progranms. Not everyone
wants to go to coll ege, and not everyone needs
to go to college, there are nmany, nany
opportunities, but | think when you | ook
overall, you are nore enlightened, nore
enriched academ cally by pursuing a coll ege
degr ee.

DR, TRELLES: | happen to agree. W have
a question froma nenber of our audi ence.

MALE SPEAKER. Hi there. Thank you,
InterimPresident Jessel. M nane is Al ex
Sutton. Nice to see you again. And | wanted
to ask you about a question that's been on the
mnd of, | think, a lot of students, which is
the issue of advising. And | know that even
our student newspaper wote an article about
this a few nonths ago. And just in
conversations with sone of ny peers, a |lot of
them have told nme that they wi sh that our

system of advising at this university were
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different and a little bit better. Sonme of the
I ssues that |'ve heard include wanting the
advi sers to be nore accessible or even wanti ng
to go back to the possibility of neeting with
their advisers in person and just having nore
advi sers present so that it was easier to get a
neeting with themand having it easier to
receive that advice fromthem So do you have
any plans on meki ng any changes to the way
advi sing works at this university, and what
woul d that | ook Iike --

DR JESSELL: Well --

MALE SPEAKER: -- inprove the student
experience?

DR JESSELL: -- well, up until two
m nutes ago the answer was no. So now the
answer is yes. So this is the first tinme that
| am hearing that. You are |ike one of our
nost engaged students. | see you everywhere.
So if you're conveying this, okay, | know
it's -- it's comng froma very, very sincere
point, so we wll look intoit. If we need to
adjust that, we will. The provost is here. |
mean, this is not her -- | nmean, you know, she

can cone up sone other tinme and tal k about it,
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and I|'"'msure she will, but we will ook at it.
So afterwards, let's you and I talk with the
provost and figure out what the issues are, if
we need to have nore face-to-face or changes

t hat nmake sense, let's do it. | nean, at the
end of the day, our goal is to give outstanding
advi sing to our students, because if we don't,
we're going to |l ose students and we're going to
| ose dollars. Thank you so much.

DR TRELLES: Wsat is your stance on
enpl oyee retention, and what will your
initiatives to retain those who have
denonstrated their know edge and capabilities
after nunerous years?

DR JESSELL: | couldn't understand just
the | ast part.

DR TRELLES: Sure. So what is your
stance on enpl oyee retention, and what w ||
your initiatives to retain those who have
denonstrated their know edge and capabilities
after nunerous years?

DR JESSELL: So | -- | nmentioned in ny
comments, enployee retention is ny highest
priority, okay. | amfully commtted to that.

We have made great strides as an institution.
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And sone of the information that | gave you
today, as well as what you have been reading
over the last few weeks, is a testanent to how
wel | we have been doi ng, how focused we are. |
don't want all of that unraveling because we
are |l osing our great enployees. W know we
have to do a better job, and so we have that
request in to provide additional dollars. In
addition, we will be working with the

| egi slative delegation to try to get the sane
rai se package for our faculty and staff that
all other state enployees in Florida received
this year. M heart sank when | was reading
the appropriation bill and realized that state
uni versity system enpl oyees did not get that
5.28 percent salary increase. And | know all
of the challenges that we're facing
economcally. In addition, we can do sone
things internally to reallocate resources, and
we' ve al ready started to do a few of those
things. So if we can say -- like the Division
of Engagenent which was a separate standing
enterprise, we had a vice president for
engagenent, that has been restructured. So we

have real |l ocated the positions to other areas
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so we can still do the great things that we
were doing in the conmunity and then we took

t hose savings to reduce the anount of the
budget cut we had to take this year. So if we
can do nore and nore of those type of things,
we can al so place those savings into enpl oyee

retention initiatives. And | nentioned that |

do want to do -- | do want to focus on shared
services. |'ve already sent sone nmaterials to
our team nenbers in H R, in budget and

finance, research admnistration to find out
what can we do a little bit differently, al nost
| i ke have a |large enterprise that just does
these types of business services. And at the
end of the day, you don't really care as an
enpl oyee, as a faculty nenber, or a staff
menber, or even a student if those things are
done on a centralized basis or a decentralized
basis. The inportant thing is, are you getting
the best possible service? And finally, | just
want to nention that really when we tal k about
even a great advising system if we don't have
the right people, the great advising systemis
not going to work because it is the people that

make the difference, that face-to-face, that
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one-on-one di al ogue that really sets us apart.
So if you want to have excellence, you nust
have the right people.

DR. TRELLES: So building on the idea of
excel l ence and the right people, one of our
menbers from our comrunity asked the question:
So many of the positions at the university
requi red graduate degree and pay | ess than
$50, 000, and filling these positions is
difficult, and retaining an enpl oyee is even
harder. \When you say you consi der all ow ng
nore positions to be filled with -- by a person
with a bachelor's degree or raise the m ni num

pay for a person with a graduate's degree?

DR JESSELL: The answer is -- is yes.
Nunmber one, | don't want to forget that we are
trying to make inprovenents in pay. If we

can't attract a new staff nmenber, we're going
to have to add to it because you're not going I
cone to FIU bel ow market, you're not going to
go any place bel ow market, so we know at narket
comng in, it's got to be higher. And so
that's the reason why you're not able to nmake
the hire, because they're applying, they

realize the salary is too low. And if we can't
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find out a way of inproving that, then we can
| ook at other options. And we have those
opti ons even today. |f we have soneone that
has the appropriate | evel of experience, even
t hough they don't have the degree, we can neke
an exception in the hiring process. In fact,
we shoul d be focusing a ot nore, quite
honestly, even on the academc side, wth
students on experiential credits and
experiential experiences to help both

academ cally in courses, in prograns, as well
as in jobs. So yes, we do have that
flexibility.

DR. TRELLES: Thank you for sharing that
flexibility wwth us. So we had anot her
guestion from an audi ence nenber that wanted to
know a little bit about your vision or your
plans for satellite canpuses, including BBC and
| -75 that may sonetines be underused but have
state of the art facilities and students want
to go there to study, so what is your vision?

DR, JESSELL: So | agree, right now they
are underutilized. |If you talk to the provost
after this, if youtalk to Pablo Otiz

(phonetic) after this session, you will know
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that the BBC canpus is a very, very high
priority for nme. | have al ready nade severa
visits out there. | was there |ast week. The
excitement on that canpus is absolutely
amazing. And several years ago | -- | hel ped
with the Bi scayne Bay housing project right
there on that canpus called Bayview, and it is
as nice as any M am Beach condom nium So
that investnent was made to accommodate the
students at that canpus and increase the
capacity -- excuse ne, increase the students on
t hat canpus because we have the capacity. |
think this fall we're actually |ooking better
than we have over the |ast several falls, and I
want to continue that trajectory. The sane is
true for 1-75. Provost Bay Howard and | net
with the president of -- of Broward Coll ege,
that is a joint use facility. It is a pathway
program connect for success between Broward
Col l ege and FIU. We have to work together in
tandem And they are com ng back with sone of
their strategic goals and objectives on how we
can make that canpus materialize and neet the
goal s and objectives that were originally

est abl i shed when we went to that canpus ten

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 39

years ago. W are making rental paynents for
that -- for that canpus, and | don't want to be
paying rent if we're not providing a quality
educati onal experience for a | arge nunber of
students there. So we are working on that.

DR. TRELLES: Thank you for sharing that.

I would also like to rem nd our audi ence who is
here with us today that if you have any
questions, please feel free to approach the

m crophone. We're here to hear fromyou as
well. So we did have a couple of questions and
they're a little bit finance rel ated because
you opened that door to all of our --

DR JESSELL: kay, let's do it.

DR TRELLES: So what are your views on
the student |oan crisis and what do you think
FI'U should do to help alumi and current
students who are not eligible for schol arshi ps?

DR. JESSELL: GCkay. So, you know, it is a
conpl ex topic, you know, student | oans,
forgi veness of debt, student debt, et cetera.
| mentioned | was a first gen. student. |
actually worked in college. | worked at the
Strozier Library while | was an undergraduat e,

and | was in the governnent docunents division
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which i s probably the best division to work at.
You didn't want to work in circul ati on because
It was al ways non-stop. Governnent docunents,
who's coming in for governnent docunments, SO
you could work. So | did that to avoid taking
on debt, but | had friends, and fraternity
brothers, and classmates that didn't take that
approach. Their approach was, | want to have a
great tinme while I"min college, | don't want
to work, and therefore they wanted to take on,
you know, additional debt. | think we have to
give it a trenendous anmount of thought so that
we are getting those dollars where they need to
be. Are we better off doing bl anket

forgi venesses or are we better off naking
targeted investnents in schol arships for

speci fic groups of students that don't have

| arge anmounts of debt, but could really excel
and graduate faster if they had additiona
financial aid dollars available to then? So it
is very, very, you know, conplicated. M
personal viewis, for nme personally, okay, |I'm
speaking only for nme, not the university, not
the Board of Trustees, for nme personally, |

don't like the fact that there's, you know -- |
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don't -- | don't support just blanket. A |ot
of the debt is at the graduate -- for graduate
students that have very, very high earning
power. And again, |I'd |ike to use those
dollars where the need is the greatest. And
yes, | know that our students need nore
financial aid. | had nentioned that 50 percent
of our students are Pell eligible students, and
a very large percentage of those neet the
maxi mum Pell -- | would |ike to see nore Pel
dol l ars, you know, com ng in, because for us,
those Pell students conme fromMam primarily,
and they stay in Mam, so they are naking a
huge contribution back to this econony. There
IS no better payback, in nmy view. And then I

al so nentioned that | have conversations wth
our -- our foundation. | want to make

schol arshi ps for students one of the top
priorities in their philanthropy --

phil anthropy efforts, okay. That's really what
we need. W can do so nmuch, you know, for our
students if we give thema little bit of

schol arshi p support. And we saw this, you
know, during COVID when we had, you know, a | ot

of financial aid dollars, and that enabl ed
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students that would have had to work 20 hours a
week to take a full | oad and graduate nore
qui ckly. And what does that nean in terns of
opportunity cost? You're out there in the job
mar ket a senester early or two senesters early.
How much nore earnings are you getting during
that tinme period?

DR TRELLES: Thank you for sharing that.
So we did receive a different type of question.
So how do you stay fit, work/life bal ance, to
keep up with the daily demands of a 24/7
lifestyle leading a rising research university?

DR, JESSELL: Well, I'll have to answer
that if -- if | amselected, I'll have to
answer that in a year, okay, because nine
nmont hs -- al though everything you describe is
accurate, nine nonths is not enough to talk
about the sustainability of that effort. First
and forenost, | have a very understandi ng you

know, spouse, and if | can make it through

Decenber, it will be 46 years, so |'ve got to
still get through that, but we're | ooking at
ways to have a better balance. I'ma firm

believer in work/life balance. Early on, |

woul d get texts on a Saturday or an email on a
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Sunday sayi ng, are you okay, are you live, why
haven't you reached out to ne? Well, if you
talk to anybody that has worked for ne over
many, many years, and |'ve got Any Martinez
right here, she will tell you that unless --

and John is there, John Cap (phonetic), unless

it is absolutely critical, | don't bother
anyone on a weekend, okay. | nmay send an enai
and it say, hey, I'"'mjust sending this to you,

we can tal k about it next week, because | ama
firmbeliever in work/life balance. You cannot
sustain 24/7 operations, you just can't do your
best, you can't be as cheerful when all the

time you are working. So | amtrying to do

that and hopefully I'lIl be able to get, you
know, that bal ance. You know, | have a strong
work ethic. |I'mtypically the |last one out of

the buil ding, except maybe for Any, but, you
know, at the end of the day, we do what we have
to do, and we do it in a way that nmakes us as
productive as we can be.

DR, TRELLES: | w sh you much success with
t hat bal ance.

DR JESSELL: Thank you.

DR, TRELLES: W have a question from an
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audi ence nenber.

FEMALE SPEAKER: Hello, M. Interim
Presi dent Jessell. M nane is Kiom Cabral
(phonetic) and | ama senior here at FIU  And
as a person who has excelled greatly because of
the FIUD.C. progranms that are offered here at
our university, it was one of the nmjor draw ng
points to FIU | just wanted to know, what are
you planning to do with the FIU D. C. progranf

DR, JESSELL: Wwell, | love the FIUD.C.
program | was up there during the
construction period of our new space, and | was
up there for the ribbon cutting. W actually
hosted a synposiumw th the Chronicle of Hi gher
Educati on where we had great |eaders in the
academ ¢ community, especially several fromthe
Al'l iance of Hi spanic Serving Research
Institutions, and we want to conti nue using
t hat space for that type of advocacy, that type
of educational experience, and that type of
opportunity for our students. It is amazing
t hat our students have the opportunity to do an
intern -- internship programin the fall or the
spring that is nmuch nore neaningful than any

ot her internship programthose students woul d
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receive fromany other university because
they're all doing it during the sumrer, and
everybody is up there during the sumer. W do
it at atimeinthe fall, in the spring, where
there's not a |l ot of conpetition for

i nternshi ps and our students get placed very,
very well. And we also have the fly-ins. So
it's an amazing program |It's amazing
opportunity. W're blessed that our Board of
Trustees has fully supported that program If
any of you had the opportunity to go up there,
if you'rein D.C., we're right across the
street from Georgetown Law, and right down the
street fromthe Capitol. So we want to use
that as great advocacy to help us with
initiatives that wll benefit FIU and this
communi ty.

FEMALE SPEAKER  Thank you.

DR. TRELLES: Thank you so nuch for your
question. So, do we have any plans to build a
| ocation to conduct events on canpus?

DR JESSELL: Like this?

DR TRELLES: Yeah, | guess.

DR JESSELL: Well, you know, we -- we

have the hotel conference center, an al umi
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center that was approved by the BOI, and the
Board of Governors. It has stalled, quite
frankly, because of COVID. It is a challenge
ri ght now because of the escal ating cost of
construction materials and | abor, as well as
the increases in the financing rates. So
hopefully that will -- that will stil
materialize and materialize soon. And | think
that it's a great benefit to the university.
However, we al so have funding to expand the

G aham Center, and we've been accunul ati ng
those funds, the CITF funds, Capitol

| mprovenent Trust Fund funds that our students
pay every -- every year as part of their base
tuition to do an expansion of this program
Honestly, when | go around the different

uni versities, we have very, very good
facilities. | love our Graham Center nore than
any ot her student center in the state
university system The excitenent that takes
pl ace in here way overcones the physi cal
facility. 1t's a nice physical facility, |
know it's not |arge enough, but | happen to

i ke wal ki ng through there shoul der to shoul der

and talking to students and tal king to other,
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you know, staff nenbers and faculty. But yes,
we do have -- we do have several plans on the
dr awi ng boar d.

DR. TRELLES: Thank you so nuch for
sharing that wwth us. Howw Il the university
focus on inproving DElI initiatives, and
di versity, and inclusion overall inprove under
your | eadership?

DR, JESSELL: So I'ma strong believer in
DElI initiatives. Wen we first presented these
to the Board of Trustees, we actually provided
funding for the initiatives because you can't
tal k about having a conmtnent to DElI if you
don't have staff that can nonitor the progress.
It's one thing to say, Yeah, we're going to do
it, but it's another thing to really do it. So
we want to make sure that when we're
advertising for positions, and that when we're
recruiting for positions, and we're hiring for
positions, we are actually achieving the
i ntended goals. So we put dollars in to help
our departnments and units do a better job, as
well as to nonitor the progress that is being
made. We have to neasure how well we are

doing. And it doesn't nean that we're not
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acting in good faith. It just neans that, hey,
we have to anal yze to see what is going on, are
we -- are we marketing in the right areas, are
we recruiting in the right areas, do we have
the right enploynent process, do we have the
right recruitnment process to find out where the
deficiency is? But unless you keep track of
the data and nonitor the data and anal yze the
data, you really can't nmake a | ot of progress
ot her than, hey, we're commtted to doing it
and let's just see what happens. No, we are
commtted to doing it and doing it well.

DR, TRELLES: Thank you. |Is there a
pat hway that i ncludes gui dance for anbitious
enpl oyees |l ooking to apply their technica
skills to future endeavors of the university
while trying to grow professionally while
they're here?

DR, JESSELL: But we do have the
presi dential |eadership programat the
university. W just finished the | ast cohort
| ast week, and | neet with themevery tine that
they neet. That's one of the opportunities.
We have enpl oyee devel opnent prograns. Yes, we

al ways have opportunities for professiona
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devel opnent. Cbviously, we have many

educati onal opportunities that cone at no cost
so our enployees can inprove their skills. W
have credentialing prograns and batch prograns
so they can inprove their skills. And
personally, as | nentioned to the Board of

Trustees shortly after | was selected as the

interimpresident, | ama strong believer of
pronoting fromwithin. | want to get our staff
ready for the next level. And to do that, we

have to have the right resources, and | do
beli eve we have the right resources, but if
we're mssing sonething, let's tal k about it.
If there are things that we can do better, if
there are exanpl es where we have dropped the
ball or we have been deficient in noving
forward, you know, let's talk about it, because
it is a very, very inportant part of the
process. And believe ne, you save a | ot of
noney when you don't have to recruit, only to
end up with a failed search. So there are cost
savings to it, as well as the affinity and the
commtnent to the university.

DR. TRELLES: Thank you for sharing. W

have a nenmber of our audi ence who would like to
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ask a question.

MALE SPEAKER: Good afternoon.

Chri st opher (phonetic) here, conmputer science
maj or student. You do know that Mam's doing
great in the tech industry, it's grow ng
exponentially. Wat's your plan to ensure that
FIUis a key player in Mam Tech boom and t hat
we continue to be that driving force here in

M am ?

DR JESSELL: So one part of the plan is
to make sure that you conplete your Ph.D. that
we tal ked about today, because | want you in
the cl assroom and engaging with our students
and producing even nore in technology. So |
hope | didn't let the cat out of the bag,
Chris, when I -- when | brought that up.
Secondly, we nust be engaged with our
community, and that includes all of those tech
busi nesses. And | believe that we are doing a
lot in that area. W are participating in
conferences. W are participating in synposia.
W know we have a know edge based econony here
in Mam -Dade County, and it is growmng in
| eaps and bounds. So, yes, we nust have that

di al ogue. And we nust prepare our students. |
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nmentioned artificial intelligence and enoti onal
intelligence. You know, artificial
intelligence is probably one of the greatest
areas where we're going to have the greatest

unnmet supply. So whatever we can do to

i ncorporate A.l. into every course, every
curriculumw Il help us in that arena. But
you' re absolutely right, this is -- this is

tech oriented, and I know we have the ability
todoit. W're trying to increase the nunber
of conputer science graduates through our

ni ght-school. W' re happy with the donation
that we received. W' re building a new

engi neering building that will include a | ot of
this -- of this technology. | believe we can
be a maj or supplier of the human capital.

DR. TRELLES: And speaki ng about our human
capital, how woul d you nmake sure that
| eadership is loyal to the institution rather
than to the individual |eader?

DR. JESSELL: | think that this
institution has so many people that | ook out
for FIU. |'ve been here 13 years, I'mlike a
baby when it cones to FIU  When we have

faculty, original faculty and original staff
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nmenbers that were here on opening day, that's
pretty inpressive. | don't think that being
| oyal to an individual wll last very |ong
because individuals, you know, conme and go. So
unl ess you have that nentality of, let's do
what is inportant for FIU what is inportant
for our students, our faculty and staff, that
wll translate to what is inportant for ne. |If
we have people that don't view it that way,
they're probably at the wong place, right. So
| think there's a self-selection process. But
if we had people that are conflicted for
what ever reason, they should reach out. They
shoul d reach out to enpl oyee assi stance and
say, look, |I feel I"mdoing things that are --
that are not in the best interest of the
university, and let's get that on the table. |
do not believe that is a significant part of
our popul ation, but we -- we've all heard the
adage, you know, one rotten apple destroys the
entire bunch, right. So let's -- let's talk
about that and let's focus on the big picture.
Let's focus on FlU.

DR TRELLES: So sonething that you've

previously nentioned is your passion, your care
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for the individuals that nake this university
what we are and all the individuals that work
here. So what policies or initiatives would
you wi sh to see inplenented or perhaps
reinforced so that the safety of our faculty,
staff, students, and comunity nenbers can be
prioritized when reporting sexual harassnment or
vi ol ence?

DR, JESSELL: GCkay. | have said this
many, many tines over the years because |
really believe it. The safety of our -- of our
students, faculty and staff is job nunber one.
If we cannot provide a safe environnent where
faculty can teach and students can | earn and be
supported, we are going to nake no progress as
an institution. And we've made a | ot of
i nvestnents in public safety over the years.
We've nmade a |l ot of investnent in environnental
heal th and safety over the years. W wll not
tolerate any type of sexual harassnent, sexua
di scrimnation, racial discrimnation, or any
type of discrimnation, period. Wen | first
started as interimpresident, we initiated new
prograns, okay, report.fiu.edu. Get it out

t here because we take this very, very
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seriously. | take it seriously personally, ny
adm ni stration takes it personally, the Board
of Trustees takes it personally, and | aw t akes
it personally. W cannot do these types of
things. So I think we have the right
infrastructure in place. | think it is -- is
wor ki ng fromthe nunber of conplaints, but if
there are gaps, | want to know about it. |If
we're not getting the nessage out that we val ue
the individual and we value their safety, then
let's -- we can do sone nore on our marketing.
We give a report every quarter to our Board of
Trustees so we can show what's been happeni ng
out there. W take it seriously.

DR TRELLES: Thank you for that. If any
menber of our comunity who happens to be in
attendance woul d |li ke to ask a question,
please, | invite you to approach a m crophone
so that we may be able to hear from you

Has there been or will you consider a
| arger child care center at the university or
even a full scal e daycare to support our
students, and our staff, and our faculty nmenber
who may have children and that would |like to be

i nvol ved at the university?
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DR JESSELL: Well, I wll always, you
know, support the discussions. So | can't say
right now, yes, we need it or, no, we don't
need it. | believe we have a very, very good
center fromwhat | have observed personally and
what | have heard. It operates very, very
well. It neets many, nmany needs of our
students, our faculty, and staff. But if we
need to revisit that, absolutely. |If there are
opportunities, let's take them on.

DR. TRELLES: And what is your vision for
the international endeavors of FlU considering
that it is our mddle nane?

DR JESSELL: It is our mddle nane. And
it's interesting. Last week | was | ooking at
an article in the 1973 student newspaper and
there was an editorial, you know, what does it
mean, FIU, |, international, our m ddl e nane,
and even back then, there were -- was a | ot of
uncertainty on what international really neans.
| think everyone agrees it doesn't mean sinply
bringing in nore international students. Yes,
that is an inportant conponent of
international, and it's an inportant part of

our mssion, but that's not the only thing.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 56

And in fact, at an earlier session | was asked
the question, do I support expandi ng

I nternational students at FIU, and the answer
IS -- is yes. It also neans internationalizing
our curricul um because we live in a gl oba
society. W have a gl obal econony. Wen | was
in college in an international business course
really the only real international part was
maybe putting the pound sign rather than the
dol I ar sign on sone of the nunbers, okay, but
today it is nuch nore than that. W need to
understand culture. W need to understand
society. W need to have a perspective of

gl obal learning. And that's why we have in our
curriculumnow, as | nentioned earlier, the --
the two courses, one | ower division, one upper
di vision for our students so they get

t hroughout their curriculumthat gl obal
perspective. So to nme that is what it neans to
be an F International University.

DR, TRELLES: Thank you. So what do you
see your role as president in setting the
climate for diversity and inclusion at FIU to
i ncrease the diversity of our faculty, wonen,

bl ack, and Hi spanic to better represent our
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student body?

DR JESSELL: So | think that's a very,
very good question. My goal, our goal is to
have a faculty that is representative of our
student popul ati on, and we know we are not
there. Nationally we are not there. So we are
one of 21 universities in the country that are
R1 H spanic serving institutions, and we have
served an alliance. 1In fact, | nentioned the
programthat we had at our D.C office about
si x weeks ago, and one of the things that we
did as part of that -- that neeting was for all
of the HSI institutions to neet with key
nmenbers of the Biden administration to push for
initiatives that wll help us achieve that
goal, specifically increasing the nunber of
Hi spani c nenbers of the professoriate. So the
goal is to significantly increase the nunber of
Ph. D. students, Hi spanic Ph.D. students within
universities, and then increase the nunber of
faculty, Hi spanic faculty within the
universities. That's what it's going to take.
We need to nmake those investnents so we can get
our graduates to go into Ph.D. prograns and

then stay on as faculty nenbers. So it's going
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to take a little bit of tine. W have had a

| ot of support by the congressional del egation
in supporting this, and | think we wll be
successful. But yeah, we have to be very, very
del i berat e.

DR, TRELLES: What is your favorite FIU
tradition?

DR JESSELL: Hwm Well, | wll tell you,
as of a week ago Sunday | think ny favorite
tradition nowis Panthers have talent. | was
pretty inpressed with that group, okay. |
nmean, it's really nice to see the tal ent beyond
the academ cs. Qur -- our students do a great
job. They are so -- so full of excitenment and
energy. | love our convocation cerenonies. |
| ove our graduations. | nean, we just have so
many different things here that are -- that are
so nmeani ngful .

DR, TRELLES: | believe we have a question
froma nmenber of our audience.

MALE SPEAKER. H there, M. Interim
Presi dent --

DR. JESSELL: (onzal ez.

MALE SPEAKER: -- it's ne again. Yes. |

wanted to ask you a question. | was
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considering saving this for tonorrow at the
Student Governnent and Student Leader section,
but | figured, why not just ask it right now.
Soit's alittle bit long, but I think it's
very inmportant. The student governnent hol ds
the position as it was iterated in our |ast
budget in some of the |anguage that we passed
with the budget that the activity and service
fee is in, what was described in that |anguage,
iIsin adire position wth the m ni nrum wage
continuing to increase because of the
referendum t hat passed a few years ago, and
obviously the activity and service fee pays for
a lot of the enployees in our G aham Center and
in our wellness and rec center, as well as we
have issues wth inflation, and we are facing
slight decreases in enrollnent, and | know
that's not just an issue that affects A and S,
but also tech fee, athletics fee, all of the
fees that are tied to the nunber of credit
hours. So wi thout nme endorsing any specific
action, | just wanted to ask you what your view
IS on proposals of increasing tuition,

i ncreasi ng student fees to conbat sone of those

financial issues faced by that? And al so what
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your opinion would be on taking actions such as
one that was taken a few years ago when the
activity and service fee was actually decreased
by $0.10 and the transportation fee was

i ncreased by $0.10 to nmake the bus to BBC free
for students, so issues were, we're not raising
any fee or tuition, but we're changing the
nunbers between fees to change the bal ance

bet ween? Wat are your views on all of these

I ssues?

DR. JESSELL: So when we -- when we nade
that particular adjustnent and it nmade sense,
the fee was com ng out of the student's pocket
for Aand S, and then they had to pay
personally for the -- the bus ride to and from
the BBC canpus. So we felt that we could
devel op a plan so that there woul d be greater
savi ngs by having a fixed anbunt comng in
rat her than having a variabl e anount dependi ng
upon the nunber of students that are traveling.
And | do believe it saved noney. So at the end
of the day, the students had a savi ngs out of
their total pocket, even though the anount of
noney that they m ght have spent on the

athletic -- the A and S fee and the
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transportation access fee was identical. They
saved other dollars, so you didn't have to pay
out - of - pocket for the bus ride. | am al ways
open to having that discussion. There's really
not hi ng we can do on undergraduate in-state
tuition or the -- or the technol ogy fee because
those are determ ned by the legislature. W
are al ways happy to advocate on behal f of
students. And | certainly agree that we have
to be nore deliberate now nore than ever to
make sure that we have the resources to fulfil
our obligations to our students and to our

ot her constituents. | nean, you just can't go
on forever and a day w thout increasing the

| evel of revenues when we know that our costs
are going up. So, yes, we can absolutely have
that conversation. |If it turns out that
students really can docunent and justify an
increase in the fee and how they wll be

di sadvant aged and have to pay nore out of
pocket w thout the increase in fee, | think
that we can be successful in -- in the
opportunity to get that approved, but we really
have to have a sound busi ness case to do that.

And so just like we did with the swap, that at
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the end of the day the increase will end up
savi ng students noney.

MALE SPEAKER. Thank you so much.

DR. TRELLES: Perfect. So wth that being
said, our tine is comng to an end. And before
| ask our candidate to give his final remarks,
| did want to share that the transcripts for
this current session wll be nade avail abl e
| ater on this week. And you will be able to
access it as well as the video recordings for
t he session on our website. And that is for
the presidential search website under the
archives. Now, Dr. Jessell, if you wouldn't
m nd sharing sonme final renmarks?

DR JESSELL: Well, nunber one, | want to
t hank you all for being here in-person or
virtually. | want to thank you for the
questions that were nmade here or virtually.
am very honored to have this opportunity to
serve as your sixth president. As | started
off, it was not in ny original plan, but | also
told you nmy entering higher education was not
in ny original plan. And you have ny pl edge,
my commtnent that | will do everything and

anything | can, day in and day out, to support
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you, our students, our faculty, our staff, and
our conmunity, so thank you.

DR TRELLES: Qur next general session
will be tonorrow at 10:00 a.m in the
bal | roons. Please feel free to join us either
i n-person, or through webcast, or through Zoom
Thank you for joining us today.

(Wher eupon, the proceedi ngs

concluded at 4:24 p.m).
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CERTI FI CATE

THE STATE OF FLORI DA )
COUNTY OF M AM - DADE )

|, Daisy L. Amador, a Court Reporter, do
hereby certify that | was authorized to and did
report the proceedi ngs, had and taken at the G aham
Center Ballroons, Florida International University,
11200 S.W 8th Street, Mam , Florida, 33199, on
Oct ober 11th, 2022, for the Presidential Candidate
Community Sessions: CGeneral Session #1; that the
f oregoi ng pages, nunbered 1 to 64, inclusive,

constitute a true and conplete record of ny notes.

| further certify that I amnot an
attorney or counsel of any of the parties, nor
related to any of the parties, nor financially

interested in the action.

Dated this 13th day of October, 2022.

.-__._
] & o

i
dtoni i Cloiadi~
Dai sy L. Anmador
Notary Public for the State of Florida
Conmmi ssion No.: HH175493
Expires: 10/ 17/ 2025
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