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DR TRELLES: Good norning, everyone. M
name is Dr. Sofia Trelles, and it is ny
pl easure to extend a warm wel cone to the
menbers of our FIU conmunity who are joining us
today for an opportunity to neet and hear from
presi dential candidate finalist Dr. Kenneth A
Jessell. R WIIliam Funk and Associ ates, who
are based off of Dall as, Texas, has been
selected to assist us with the search of FIU s
Sixth President. The firm has conducted nore
than 430 searches for coll eges and university
presi dents and chancellors. M. Funk and his
teamw |l be joining us today through Zoom and
are here to answer any questions you nay have
regardi ng the search process. Today and
tonorrow s sessions will be attended in person,
Zoom as well as through FIU webcast, and
today's session wll be approxi mately one hour
|l ong. After our candidate's presentation we
wi |l have an opportunity for Qand A If you
are joining us in person or through Zoom
pl ease feel free to ask any questions that you
have t hrough our platforns.

Dr. Kenneth A Jessell is interim

president of FIU a position he has held since
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hi s appoi nt nent on January 21st, 2022. As
interimpresident Dr. Jessell serves as chief
executive officer of the university, and is
responsi bl e for academ ¢ and educati onal
prograns, research enterprises and economc
devel opnent, advancenent in fundrai sing,
communi ty engagenent, intercollegiate
athletics, diversity, equity and inclusion
initiatives, human resources, and facilities
managenent. Prior to his appoi ntnent as
interimpresident Dr. Jessell served as senior
vice president for finance and adm nistration,
as well as chief financial officer of FIU from
2009 to 2022. In his position he was
responsi bl e for the managenent and
adm ni stration of financials facilities and
busi ness services operations at the university.
Dr. Jessell is also a professor of finance in
the Col | ege of Business Adm nistration at FIU.
It is ny pleasure to introduce you to Dr.
Kenneth A. Jessell.

DR. JESSELL: Thank you, Sophia, for your
ki nd introduction. And thank you, coll eagues,
for being here this norning in person and

virtually. | am honored and hunbled to be
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addressing you today as a candidate for the
Sixth President of FIU As nost of you know, |
was not intending to be a candidate for the

per manent position of president. However,
soneti nes our plans change and sonet hi ng t hat
was never dreaned about presents itself as an
opportunity for a dreamto cone true. Over the
past nine nonths as interimpresident | have

| earned to love FIU nore than | coul d have

I magi ned and | have found both the
opportunities and chall enges of the position
nore rewardi ng than any of my prior positions.
| have been rewarded professionally nore than I
t hought possi bl e.

Wiile | have been here at FIU for 13
years, for sone of you, this may be the first
time we have interacted in person or virtually.
Let nme tell you just a few things about ne.
First, | was born and reared in Fort
Lauderdal e, and except for the tine that I
attended Florida State University in
Tal | ahassee, | have always lived in South
Fl orida, specifically Broward County and
M am - Dade County. | am a product of Broward

County public schools, K-12, a graduate of Fort
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Lauderdal e Hi gh School. | ama first
generation student, and | went to Florida State
Uni versity where | obtained three degrees, a
bachelor's in political science, an MBA, and a
Ph.D. in finance. | started on the faculty at
Florida Atlantic University in Boca Raton in
1983, and | stayed there through 2009 when |
accepted a position of Senior Vice President
for Finance and Adm ni stration and CFO at
Florida International University, where | have
now been here 13 years as a Panther. | am
married to a wonderful person, Laurie
(phonetic), who has been with nme, if we nmake it
to Decenber, 46 years. | have a son, John
(phonetic), a daughter, Amanda (phonetic), a
son-in-law, Jeffrey (phonetic), and a beautiful
new grandson, J., who is 18 nonths old, and ny
nother will be 93 in three weeks. So in sone
ways it sounds like a boring life, but for ne
personally, it has been an anmazing life.

| would now |like to spend a little tine
di scussing the priorities I will be focusing on
i f given the opportunity to serve FIU as its
next president. First is student success. As

a national urban public research university,
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FIUw Il continue to invest in our students and
their academ c and career successes. CQur
faculty nust be not only excellent schol ars,
but also proficient in evidence based teaching
practices. W enbrace faculty who bring path
breaki ng research into the classroomas part of
evi dence based and inclusive teaching. CQur
culture of teaching excellence facilitates

| earning so our students are critical thinkers
who can take what they have | earned in the
classroomor in the lab and apply their

knowl edge to solving problens. W nust
continue to innovate our curriculumso it is
aligned with career needs, and to adopt

di fferent designs and nethods for |earning that
are nore neani ngful for today's 21st century

| earners, including experiential I|earning,
conpet ency based | earning, and

m cro-credentialing. Qur systemof shared
governance and col |l egi al di scussions and
cooperation are nore inportant than ever in
keepi ng our curriculumrelevant. FlIU continues
to be a leader in innovation. Qur global

| earning for global citizenship QEP fromten

years ago i s successful because we know the
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val ue proposition of our students,
under st andi ng both culture and cultures within
a global franmework. And our 2021 QEP critica
skills for the 21st century focused on student
attai nment of skills related to artificial
intelligence, data, and enotional intelligence
t hrough mcro-credentialing courses. However,
we are already seeing the expansion of A l. and
E.l. throughout our curriculum and | cannot
think of a single programthat does not have
significant A.l. and E. 1. applications and

| earni ng opportunities, and these skills
translate to jobs. W wll continue to be
accountabl e to our stakehol ders and neasure our
progress and performance in educating our
students, including retention and graduati on
rates, enploynent, and strategi c degrees, as
wel | as other key netrics related to research
and access. FIU s keen focus on perfornmance
has been the primary reason why we have
excelled in both state and national rankings,
as well as why we have received significant

i ncremental state performance funding and

phi l ant hropi ¢ funding such as the $40 nmillion

McKenzie Scott gift last year. | amcommtted
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to our goal of achieving top 50 public
university in U S. News and Worl d Report
rankings in three years. W are the fastest
rising university in U S. News public rankings
in the last 10 years, up 62 spots, and now
ranked nunber 72. | know it gets harder and
harder to increase as we rise in the rankings,
but I know we can get there wth the right
focus and the right investnents. |ndeed, we
have al ready achi eved nany top 50 rankings the
past few years, including those focusing on
econom c nobility, return on investnent,

i nnovati on, and research expenditure grow h.
FIUw Il remain commtted to maintaining our
focus on access by providing educati onal
opportunities to Pell eligible students, our
students with the greatest financial need, and
ensuring that they graduate as quickly as our
non-Pel |l students. W all know an FIU
education is not restricted to students with
hi gh financial resources, and our nunber four
ranking in social nobility by U S. News and
nunber 32 ranking by Washi ngton Monthly refl ect
our commtnent to inproving the lives of our

students, their famlies, and our comunity.
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W are commtted to inproving these inpressive
ranki ngs even further in the years ahead. Next
slide.

Research excellence. FlIUis an Rl public
research university and is in the top three
percent in research production of al
universities and colleges in the country, and |
remain commtted to the research enterprise of
our university and the planned investnent of
resources to expand research opportunities.
Research is critical to expandi ng know edge,
devel opi ng i nnovative solutions to problens,
and getting a better understanding of the
conplex world we live in. Qur research
expendi tures have surpassed $245 mllion, and
we are in the top 10 of research expenditure
grow h of Rl public universities over the past
10 years, and we are poised to hit the $400
mllion mark by 2025. And we have al ready
exceeded the research expenditures required for
preem nent research university designation by
the Florida Board of Governors. Quality
research requires investnents, and | believe
the greatest opportunities for expanded

external research funding at FIU are in areas
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where we have already achieved a conpetitive
advant age through established infrastructure,
and nationally and internationally recogni zed
and accl ai mred academ ¢ and research prograns
such as those in environment and health. This
is especially true when we focus on
interdisciplinary research that invol ves nobst

if not all academ c prograns at FIU. For
exanpl e, environnental resilience covers
everything fromsea level rise, ecosystens,

salt water intrusion and water quality, extrene
weat her events, and building mtigation to nane
just a few Environnmental research wll

i ncl ude the sciences, architectural design,

busi ness, education, sociol ogy, health,
forensic science, engineering, construction,

gl obal affairs, technol ogy, and conputer
science, |aw and health, as well as many ot her
disciplines. | believe that this focus on
interdisciplinary research will enable us to
maxi m ze the opportunities for grant awards and
research that will solve gl obal problens. W
know too that industry partnerships are
critical to both basic and applied research.

W will need industry at the table to solve the

Veritext Legal Solutions
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chal | engi ng problens we as a comunity, a
nation, and the world are facing. Next slide.
Sust ai nabl e resources. FlIU nust have
sufficient and sustainabl e human physical and
financial resources to fulfill our m ssion of
out st andi ng teaching, research excellence, and
communi ty engagenent. The recruitnent and
retention of our best faculty and staff are ny
hi ghest priorities. | understand the
difficulties of the current market conditions,
both financially and human resource-w se, and
able to even find the talent we need. Qur team
proposed and the FI U Board of Trustees approved
|l ast nonth a $60.7 million |egislative budget
request for top 50 operational support. This
request was al so presented to the Florida Board
of Governors last nonth. Included in this
request is alnost $26 nillion to retain our
out standi ng faculty and staff who have
consi stently denonstrated sustai ned excepti onal
performance and conmtnent to quality teaching,
student success, and research. Al so included
is $15 mllion in scholarship support for
students, $5 mllion for the hiring of

addi tional faculty in areas of strategic
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I nportance, and in areas where we need to
decrease student to faculty ratios, and $12.5
mllion for investnents in technology to

I nprove operational efficiencies and cover
reoccurring costs. | wll advocate to the
Board of Governors, our |legislative | eadership
for these additional funds to support FIU, and
| have already done so. Additionally, | wll
advocate for additional funding to achieve a

| evel of funding for FIUthat is fair and

equi tabl e conpared to the funding received by
our sister institutions. You have ny
commtnent that | will stay focused on FIU s
strategic priorities and will not take on new
initiatives that are not strategic, and that
often tinmes dilute the scarce resources that we
already have. | wll be asking the question,
what is the RO on this project, every tine.
This question is in my DNA | wll also work
tirel essly on expandi ng our sources of
revenues, particularly philanthropy, net
auxillary revenues, and external grant funding,
and find ways to provide high quality

adm ni strative support services, and achieve

cost savings through shared services, including
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human resources, information technol ogy,

busi ness and financial services, and research
adm ni stration. Additionally, | have already
asked the FIU Foundation to prioritize student
schol arship funding in their annual devel opnent
goals, and to focus on gifts that neet
strategic priorities as part of their

devel opnent activities.

Fourth, university affinity and
engagenent. Declining college enrollnents
nati onwi de have required increased efforts on
retai ning and graduati ng every student we
admt. We understand better than ever before
that we nust do a better job of ensuring our
students are successful in college, and that
the cost of losing a student is significantly
nore than the cost of recruiting one. Students
who are engaged with their university through
student cl ubs and organi zati ons, Mddel U. N.
student enbassadors, Geek life, athletics,
mar chi ng band, Pant her Canp, and the dozens of
ot her student groups that we have at FIU
typically achieve greater gains in |earning,
are nore satisfied with their college

experiences, experience stronger nental health
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and well being, feel nore prepared for life
after college, are nore likely to pronote their
institution, and give back financially to their
al ma mater at higher rates once they graduate.
And this engagenent translates to higher
retention and graduation rates of our students
whi ch i nprove our netrics and our rankings.
You may have observed sone of this affinity
over homecom ng week, particularly on Saturday
where it was standing roomonly on our housing
pronmenades and plazas. These benefits are

mul tiplied when we create an engaged conmunity
of faculty and staff along with students where
nmentoring, collegial discussions, and

encour agenent take place, and where ideas for
research and i nnovati on energe throughout our
great halls, in our offices, in our Wlfe and
G aham centers, in our food courts, on our

pl azas and | awns, and on the bay. This
affinity also translates to stronger al umi
engagenent. The experiences of our students
while they are here will define how active and
supportive our alumi are after they graduate.
And our alummi give back in nmany amazi ng ways.

They provide nentoring and internship
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opportunities for our current students. They
hel p i nprove job placenent rates once our
students graduate. And they help with

adm ssi ons by serving as anbassadors and
telling our remarkable FIU story. It is a
source of imense pride for Panthers enpl oyers
who hire Pant hers, they know the quality of the
education our students receive, they know the
val ue proposition of an FIU degree. And our
engaged al ummi al so support FI U financially.
Qur alumus are anong the top donors to FIU,
and we have al nost 300, 000 al umus, and nost of
themare right here in South Florida; inmgine
the inpact of their advocacy in helping FIU
achieve its goals and objectives. And finally,
we need to stay engaged with our conmmunity.

Qur community and FIU are better off when our
students, faculty, and staff collaborate with
our larger community. W can enrich the lives
of our residents through health, and civic

part nershi ps, service, and research. And we
know t he community will reciprocate by
supporting FIU We know it is a two-way street
and a value proposition. Many of the |argest

gifts to FIU are from nenbers of our conmunity
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who were not FIU alumi. These are comunity

| eaders and benefactors who believe in FIU and
its noble mssion. Let's face it, we are a
Pant her Fam |y and a Panther community, and we
wor k better together. By working together we
can develop the affinity that our students, our
faculty, our staff, and our alumus not only
need, but want.

So where does this take us? W can
certainly be very proud of what FIU has
acconpl i shed over the past 50 years. W are
babies in the tineline of great universities.
Starting on an abandoned air field opening to
the largest enroll nment of any educati onal
institution at that tinme, 5,667 upper-division
and master students, to now educating over
56, 000 students achieving $246 mllion in
research expenditures, being the nunber one
producer of degrees to Hi spanics, being a top
10 producer of baccal aureate degrees to African
Anmeri cans, and achi eving national rankings
typically reserved for nmuch ol der universities.
FI U has always had | ofty goals and high
expectations, and these have al ways been

exceeded. And this nentality is not changi ng.
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This will guide us into the future. Qur
successes speak for thenselves and they are
speaking in a very loud voice. And yet the
best is yet to cone. W wll continue to focus
on student success and research excellence. W
will continue to produce great |eaders,
t eachers, researchers, scientists, healthcare
provi ders, |awers, innovators, and
entrepreneurs. And | believe as a Panther
Fam |y we have the opportunity to be the world
| eader in solving the biggest problens facing
soci ety today, the health of its people and the
environnment we live in. Thank you, ny
col | eagues, for the opportunity to be with you
this norning, and now we will open up the
opportunity for questions and answers.

DR. TRELLES: N ce to see you all again.
So before we get started, | wanted to let you
all know that we are opening it up for
questions in the audience, but we al so have a
| ot of our nenbers on Zoom as well as
webcasts. So if you have any questions, please
feel free to use our Zoomplatformto ask them
there and | will be reading themand all ow ng

our finalist to have an opportunity to answer
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those. | also wanted to share that while we
have all of you in attendance in the audience,
we have approximately 83 of you who are joi ning
us through Zoom and -- other nunbers which I
will be getting full clarification of the
nunbers through our webcast. So now !l invite
any of you in the audience to please take a
noment to ask a question to our finalist.

Just -- all you have to do is approach the

m crophone and we will take it from here.

MALE SPEAKER: Hello there. | guess it's
appropriate | ask the first question because |
was the chair of the college pronotiona
commttee when we hired Dr. Jessell here, so |
guess part of the credit for what he's going to
do should come to me. | know of course sone of
you m ght be thinking on the other hand, hey,
but I'm not an econom st, |'man accountant, so
I don't tal k about other hands, okay, so --

DR, JESSELL: So |I'm here because of you.
Thank you.

DR. TRELLES: That's what | heard.

MALE SPEAKER: Any case, ny question is,
well, international is at the center of FlIU.

W are fairly well known in the Anericas, not

800-726-7007
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so well known say, in Asia and Europe, so what
are your plans -- | nean, do you have any pl ans
to address that? That is ny question. And ny
comment is this, you know, a few years ago, a
school accounting director gave us all these
shirts which say, you know, School of
Accounting FIU Wthin the past nonth -- you
talk -- this is only because you said sonething
about RO . This mght be an excellent RO

proj ect because within the past nonth at | east
four or five tines | have been stopped in
Publ i x, in Wl greens by prospective students
and current students asking nme, hey, what are
you going to do in this, you know, Broward
canpus, what course are you going to offer, or,
you know, what should |I do, or just -- you
know, this is a fairly good ad, it's | ow
budget, high RO, FYl. Owhers mght do it.

DR JESSELL: GCkay. So I'll answer the
second question first. | agree with you, it
shoul d be a condition of enploynment that every
day we wear FIU gear. But you are so right,
that sinple little thing really gets our nane
out there in the community, and it is a

rem nder to people that see it, what a great
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institution FIU is.

On the first question, you' re absolutely
right. Let's face it, FIU, Florida
International University, so international is a
big part of -- of our nane. |It's interesting
because | ast week | was doing a little bit of
research on the -- the FIU Baseball Team goi ng
back to 1973 and they were -- they were | ooking
at their first year playing baseball, and we
had a reunion of the baseball players. And
even back then there was an article on what
does it mean at FIUto be international. So
this is not a new -- not a new concept.
Certainly we want to expand our exposure to
I nternational students. | think having a very,
very rich and di verse student body is critical
for the success of all of our students. W
live in a global society. W live in a gl oba
econony. | nentioned in ny coments that ten
years ago we did the QEP d obal Learning for
G obal Citizenship that incorporated nultiple
aspects of -- of global notions and | earning
into the curriculum W have a course that's
requi red at the undergrads -- at the |ower

| evel and the upper |level to inprove that
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know edge base for -- for our students. W can
certainly do nore. W should certainly be
doing a better job of recruiting internationa
students as wel|l as even donestic out-of-state
students to inprove the diversity of our
students, so | strongly support that. |I'm
happy to work with the provost and our
adm ssion staff to do nore on international
recruitnment. But it's nore than just the
students -- it is a whole concept of
i nternational and globalization in a
curricul um

MALE SPEAKER: 1'd like to get your
t hought s about academi c freedom And
particularly kind of wthin the context of
recent |legislative action, the so-called Stop
Wke Act, the kind of attenpts to silence
critical race theory. And | guess | wonder
al so whether | have a fairly expansive view of
academ c freedom and includes pursuit of one's
discipline freely, free inquiring one's
di scipline, but also intranmurally as
participants of collegial governance, faculty,
senat e di scussi ons about the direction of the

university. And then also | think we m ght
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think of extranurally, right. Your slides
spoke to -- about community engagenent. | know
faculty are often asked by | ocal nedia, you
know, to cone and comment on their expertise,
so that's a kind of extranural expression of
academ ¢ freedom so your thoughts, | guess?
DR JESSELL: So on the last part, we
actually have a faculty resource guide. |
think we -- we often tinmes ask for faculty to
submt their areas of expertise -- so that we
understand if we get inquiries from-- who to
go to. But let ne tell you, I ama firm and
strong supporter of academc freedom | ama
faculty nmenber nyself. That is the prem se for
the research that we are doing, the teaching
that we are doing. | know there's a | ot of
noi se out there. M response to faculty that
have brought this up is that we are going to
continue to do the great quality, objective
teaching and research that we have al ways done.
| have not been exposed to any faculty nenbers
t hat have pronoted teaching that is not based
on objectivity, or any faculty nmenber that has
pronoted research that is not based on solid

st andi ng, okay, know edge based. Wat we're

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 23

hearing out there relates to things that --
that really are not appropriate in terns of
non- evi dence base, but | don't hear faculty
doing that. So ny recommendation is we just
continue to do the great things that we're
doi ng and not worry about all the noise.

MALE SPEAKER: Hi, President Jessell, how
are you? |I'm-- chair of earth and
environnent, and | really thank you for your
attention to the environnmental resilience, our
environnmental interaction work at FIU W're
actually leading in many, nmany regards to
environnmental research and work in the
community in South Florida. And I'd like to
ask you how you nmay and how we may | everage FlI U
to support increased activity in terns of a
resilient South Florida, and how we m ght help
to make FIU an exanple of a resilient
adaptation to South Florida?

DR. JESSELL: So, | nean, that was -- that
was one of the key points. Wen you talk about
environnmental resilience, | nmean, you're --
you're really |l ooking at ground zero, in ny
view, where we are in Mam -Dade. And we can

see what happened over on the west coast of
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Florida just two weeks ago. And environnent al
resilience is nore than just storns, it's nore
than -- than just construction, it's nore than
just sea level rise, it's nental health, it's
soci ol ogy, all of these types of -- of aspects
of society that we have to address. It is the
nunber one problem | believe, we are facing as
a world, and we nust -- we nust address it. So
everything that we're doing in our colleges and
i n our departnments needs to be focusing on what
we can do to nmake this world nore resilient,
how we can i nprove environnental conditions,
how we can mtigate the inpacts of sea |evel
rise, how we can make structures safer for
residents, and how we can devel op the busi ness
nodel s that make that possible. W are going
to have to nmake sone very, very difficult

deci sions. Even right now, we're hearing about
conversations on the west coast of Florida, are
we going to rebuild or not? How many people
are going to conme back or not? And there nmay
be entire communities that are going to be
facing this even without the inpact of a

di saster or a stormjust as a result of sea

l evel rise. W may have to namke the financi al
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decision to relocate those individuals. It is
going to be nore cost effective to denolish and
rebuild then to try to mtigate the advancing
sea level rise. Those are very, very difficult
deci si ons, but every college is going to have
to be involved with that. So on this exanple,

| know people in -- in public policy, people in
busi ness are going to be | ooking at the net
present val ues of those scenarios. They're
going to be |l ooking at what does it nmean to
change where we are growi ng crops and the
different types of crops, where people are
going to work and how they are going to work.
So that interdisciplinary approach, | believe,
Is a way that we can really establish oursel ves
as a leader in developing the solutions that
are needed. | nmean, we can't turn a blind eye
to these issues anynore, and we can be right
there front and center, because we -- we have
the opportunity you can | ook at the Atlanti c,
you | ook at -- you look at the Gulf, you | ook
at the Evergl ades, you | ook at the estuaries,
you | ook at the wnd. W have it all here. So
let's make that a center of excellence for FIU.

DR, TRELLES: So we've received a couple
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of questions through Zoom and they focus
around the thene of retention and recruitnent
of faculty nenbers and what your vision is for
that, so if you would kindly share with our
audi ence?

DR JESSELL: | nean, | -- you know, |
addressed this in my comments, and | addressed
It because this is ny nunber one priority. W
have to be able to retain the great faculty and
staff that we have. And I know that there is a
value to being an FIU faculty nenber and an FIU
staff nmenber. W work at the greatest
university in the greatest city in the world,
as far as |I'mconcerned, and that has val ue,
but we get to the point where the val ue
proposition, where you factor in those
non- pecuni ary benefits versus what's happeni ng
I n the marketpl ace gets so great, so we have to
address that. That was one of the first things
that we included as part of our LBR dollars to
bring our faculty and staff up to reasonabl e
|l evels. And you're all experiencing it. |
can't believe how, you know, ny -- ny car
I nsurance went up fromone year to the next. |

can't even inmagi ne what ny hazard insurance is
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going to be doing. And we are in the | east
affordable city in the country in M am - Dade.
It's not that we are the highest prices in
ternms of rent or the highest in -- in housing
costs, but it takes up a disproportional anount
of our salaries, so we have to do sonething.

So we have the |egislative budget request,
we're going to be advocating for that. W wll
al so be advocating for the legislature to fund
state university and system enpl oyees that sane
5.28 percent that other state enpl oyees
received. M heart dropped when | read the

al | ocati on docunents and saw that the S. U. S.
institutions were not included in that, so that
IS going to be a strong advocacy position, not
only for FIU but the state university system
In addition, we are trying to do sone things
where internally we can redirect resources. So
we recently lost our -- our vice president for
engagenent. W' ve taken the various activities
of engagenents, the responsibilities of
engagenent, and redistributed those within
academ c affairs and strategi c communi cati ons,
and we saved a |lot of adm nistrative salaries

that we redirected into the budget so we did
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not have to have as |arge a budgeting reduction
as we ended up having in the institution. So |
want to do a |l ot nore of that, are there ways
to consolidate and reorgani ze that will save us
dol | ars where we can put sone of those savings
back into the salaries? So | -- | agree

with -- with the question. [It's one that |I'm

getting tine and tine again in all of our

departnents. It's hard to recruit, it's hard
to hire, and it's hard to retain, so that -- if
we don't -- if we don't retain our best and

brightest, we are going to lose all the

i nprovenents that we have nade over the |ast
ten years, because it's not just having the
right prograns in place, it's having the right
people in place. People nmake it happen.
Peopl e have the rel ationships with the
students, with the alumi, with our faculty,
our staff, and each other.

DR, TRELLES: Thank you for that. | do
have one nore question that can be tied into
that, and it's many school s have seen fundi ng
in RA positions to help professors to progress
in their research and giving Ph.D. students

sonme opportunities to gain direct research
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experience. Wat are your plans to make FlI U
have these opportunities?

DR. JESSELL: So we have to invest
resources. And every year when you | ook at our
carry forward expenditure plan, we include sone
dollars for startups and that could be for --
for faculty support for research and for
graduat e student support for research. 1In
addition, we have been listening to the needs
of our graduate students in terns of the dollar
value of their in -- of their -- of their
support, as well as the high cost of living in
Mam . So we've already nade a plan to
increase with one tinme funds this year the
anmount of the stipends to offer sone relief to
our students. |In addition, we are working nore
closely with university housing to get our
graduate students to |ive on canpus because
that is now the best value in town in terns of
housing cost. So we're able to get students in
for about $1,000 a nonth, all in, which neans
that includes all of the utilities, it includes
the Internet, and you're saving a | ot of
dollars in comuting to -- to school every day,

so we're trying to do that. W knowit's an
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I ssue. We have nmade sone investnents and in
working with BP Hill, we're going to do even
nore, and we have a plan in place for that.

DR. TRELLES: Perfect. Thank you so nuch
for sharing with us. | also wanted to ask you
a question fromour Zoom participants. What
woul d be sonme of your priorities or goals
regarding FIU s role in inproving children's
education and nental health in the K through 12
school system and inproving teacher
recruitnment and retention in regards to that?

DR JESSELL: So in the -- in the K-12,
you know, segnment, this relates to naking sure
that we are engaged with the community. Mental
health is a national problemand it has been
exacer bated over the |ast couple of years
because of COVID. And we know even within
universities, nental health is -- is at a very,
very high level. W need to do a lot nore with
our faculty and our researchers and our staff
menbers in working with K through 12. They
need as nuch help as they can get to assi st
with nental health issues. And it's even
beyond nental health. 1[It is related to the

academc curriculum Let's face it, you're not
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going to succeed in college if you did not
succeed in high school. So we need to nake
sure that it is alnost a seanl ess academ c
transition to universities. And if we can do a
better job with that, the transition is nuch
better and the incidence of nental health wll
be less. Going to college is a big adjustnment
for so many students, so if they're nore
prepared and they understand what that
transition is, that wwll help with sonme of
those -- those issues. But | agree with you,
we nust have expanded col | aboration with our
K-12. W have already started to doing -- to
doi ng that, rmuch, much nore with the new
superintendent in Mam -Dade, and | | ook
forward to greater opportunities.

DR. TRELLES: Thank you. For those of you
who are joining us in the audience, the
m crophones are available. |If you have any
questions, | want to nake sure that you all
have the opportunity as well.

FEMALE SPEAKER: Good norni ng or afternoon
maybe even, |'m not sure.

DR. TRELLES: Afternoon now.

FEMALE SPEAKER:  Afternoon now.
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DR JESSELL: It's just afternoon.

FEMALE SPEAKER  Good afternoon.

DR TRELLES: But we'll take both.

FEMALE SPEAKER: So thank you first for
your conmtnent to innovative and inclusive
teaching for -- fromnme, thank you. And to
everybody that participated in witing the LBR,
| understand that it took a |lot of effort and
I"'mso grateful for that. But | am hearing
fromfaculty that they are now overwhel ned.
And what they are hearing is there's no noney,
there's no noney, there's no noney to support
themin maybe adding nore visiting instructors
or lines. Wat can we say to chairs for those
departnents that have these high enroll nent
cl asses, maybe the service departnents, where
they're getting the nessage there is no noney,
whi ch we understand, but the faculty are so
overwhel ned that they're -- they're not able to
function and their nmental health is suffering?

DR JESSELL: So you heard ne make, you
know, several conments of the LBR was not only
for dollars to support the salary requirenents
of our faculty, but also additional faculty to

help relieve the -- the very, very high
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wor kl oads i n many areas, and where we have
very, very high student to faculty, you know,
rati os, we nust address that. | --

FEMALE SPEAKER -- understanding is that
noney won't be com ng al ong anytime soon and
these are people --

DR JESSELL: Well --

FEMALE SPEAKER: -- that are struggling
ri ght now.
DR JESSELL: -- we hope it's going to be

comng July 1st, okay. So this is a

| egi sl ati ve budget request that will be taken
up by the legislature this session. W have an
amazi ng governnental relations team | have

al ready personally net with several key

| eader shi p nenbers and we' ve tal ked about this.
W are very, very low in funding per FTE
conpared to our sister institutions. | didn't

want to get into all the nitty gritty in ny

comments, but when I said, | want to bring
parity to FIU | really nean that, | want to
bring equity to FIU, | really nmean that. [If |

conpare us to two institutions, say if we could
just get -- if we could get that sanme -- sane

| evel of funding, that would be an automatic
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$300 mllion. If | could get maybe the next
one down, that woul d be about $150 mlli on,
right. W need to advocate for FIU and we need
to show what we're able to do. And | believe
when you | ook at the performance FlIU has nmade
since performance fundi ng has been established,
and that is always a key elenent in the

| egi slature. We have consistently perforned at
the highest level in the state university
system Last year we were nunber one and we
had the nost points of ever achieved of any
university in the state university system so
we shoul d be very, very proud of that. Qur
social nobility, the fact that we can get our
Pell eligible students. And nost of these
students are comng from M am -Dade. And nost
of our graduates, when they graduate, stay in
M am -Dade. What -- there's no better return
on investnent, right? The state's putting
dollars in and those people are staying in

M am - Dade, they are inproving the econony of
M am - Dade and South Florida, and they are

gi ving back in many, many great ways by not
only taking great jobs, but producing great

j obs, being great entrepreneurs, so there's no
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better value proposition. W just have to
conti nue poundi ng that nessage with the
| eadership and I et them know we are not goi ng
to take no for, you know, for an answer. W
are trying everything we can on the short term
to find non-recurring dollars, we're | ooking at
the | apse savings that we have that we m ght be
able to invest in the spring for those. |
mean, the budget is very, very tight. | nean,
t he budget's an open book. W did a |ot of
rearrangi ng even to do, you know, the one and a
hal f percent, you know, 1,500 for faculty. And
| get it, that is woefully, you know,
i nadequate. It's not what we wanted to do. W
were happy to at | east do sonething, but we
have to do nore. So we're on the sane page.
W're going to -- we're definitely going to be
advocating, you know, for that. And by the
way, this is a -- we're going to have to nake
sonme bi gger decisions because we absolutely
cannot | ose our outstanding faculty and staff,
we can't.

DR. TRELLES: W had the opportunity to
col l ect sonme questions before we got to today,

and one of those questions had a feeling of a
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particul ar thenme, which is renote work, and
what does that look like for faculty, so if you
woul dn't mnd just sharing your -- your

t houghts or sonme comments on that?

DR. JESSELL: So -- well, I've been a
faculty nmenber for 39 years and | don't ever
renmenber even as a brand new assi st ant
professor, clocking in and cl ocking out every
day. | ama firmbeliever in affinity. | ama
firmbeliever in faculty dial ogue and faculty
di scussions. | ama firmbeliever in faculty
brai nstorm ng, not only between and anong
faculty nenbers, but also with students. Now,
I'"'ma dinosaur. | can | ook around the room and
see ny educational experience is |onger than
several of you in the audi ence, okay, but |
know that | was successful as a faculty nenber
and successful as an adm nistrator because of
my interaction wiwth nmy coll eagues. The seni or
faculty were amazing nentors to ne and working
wi th students hel ped nme generate additional
research ideas. | nean, they have great ideas
when we listen to them So do | want all of
our faculty to be living abroad? The answer is

no, okay. | want you living right here in our
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South Florida community. Do | believe that you
are best serving FIU by being in your office
8:00 am to 5:00 p.m? | know many of you
personally in this room-- universally I know
if I were to say that to faculty, they would be
sayi ng, actually, we want you to do that
because we work nuch nore than 8:00 to 5:00, so
| get it. There are tinmes when it's nore
beneficial for you and for the university for
you to be el sewhere, not in your office. But I
think it's inportant for you to be in your
office to contribute to the affinity of the
university, to contribute to our students and
to contribute to your peers. Even going to the
cafeteria, or going off canpus, or just sitting
out si de havi ng those di al ogues are very, very
inportant. So for faculty, that is ny
position. You have never been 9:00 to 5:00-ers
[SIC]. You have never been on canpus every

m nute of every day. It is a very, very good
nodel. But | do believe for our students, for
our conmunity, it is inportant that we do not
create a totally online university. There are
many opportunities out there for students to go

to totally online universities. There are many
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opportunities for faculty and staff that want
to work for online universities and being in a
renote environnent. That is not FIU  And for
those of you that are here, that is not for
you, because you coul d have done this renotely,
okay. Now, for non-faculty, we have a very,
very robust renote policy, and it gives the
opportunity for flexibility. Do | want every
staff nenber to be living abroad? The answer
IS no, because there are tinmes we nust cone
together as a university conmunity to support
our students. And when | talk to ny coll eagues
over at Florida GQulf Coast University, New
Col l ege of Florida, University of South
Florida, I will tell you that it was all hands
on deck, wherever possible, to bring the
university back. If you are in lowa or if you
are in India, you are not going to be able to
hel p support this university. But we have
great policies. W were one of the first
universities to devel op a conprehensive policy.
At the end of the day, it nust be a policy that
| ooks out for the best interest of the

uni versity as a whole, as well as support our

enpl oyees, and |'mcommtted to doing that. So
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even though the enpl oyee may want to be renote
100 percent of the tinme, it's not going to be
possible in all cases, or even the majority of
the cases. But we do have opportunities of
flexibility for all of our enployees. W want
to be flexible. W want to -- we want to have
opportunities for staff nenbers, as well as
faculty nenbers, to be successful.

DR. TRELLES: Thank you for sharing that
opportunity with us. | also wanted to ask you
about your opinions and vision in regards to
tenure and the elimnation of tenure and the
i ncreased dependency on non-tenure track
faculty nmenbers?

DR JESSELL: So, you know, nunber one,
['"'ma tenured faculty nmenber, so | wll tel
you, | fully support tenure. It is a very,
very inportant part of higher education. |If
there was never tenure anywhere, it was all
elimnated, | don't think we would | ose the
conpetitive advantage, but the fact is, it is a
val ue proposition for faculty. | support as
wel | opportunities for different pathways to
student and research success. | think it is

absolutely fantastic that FIU has high quality
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non-tenure track instructional faculty. It is
absol utely amazing. Last year it was an
opportunity for ne -- actually, it was earlier
this year, it was an opportunity for nme to host
at the Reagan House a reception for our
non-tenure instructional faculty. They are
anong the best and brightest of our faculty.

It Is an amazing alternate pathway for student
success. It also frees up teaching
responsibilities so many of our faculty can do
pat h breaking research. So it is a -- as far
as |'mconcerned, those opportunities, those
pat hways are win-wi n opportunities. W

absol utely nust have tenured faculty. Most of
our tenured -- faculty are on aggressive
research portfolios, and the ability to offer
those -- those opportunities for research are
avai l able in part because we have great

i nstructional faculty, many, many, many with
term nal degrees in their field.

DR, TRELLES: Thank you. So we did have a
guestion in regards to the search process. |
would like to share with you that Bill is on
Zoomwi th us in case any conponent of that

qguestion needs to be answered by him but the
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guestion is originally addressed to you, which
IS, in your capacity as interimpresident, did
you play any role in the selection of the
search firmassisting with the search process
and/or in the selection of the nenbers of the
search conmttee? And would you consider this
a conflict of interest if you did?

DR JESSELL: So the answer is no, and no,
and probably enphatically no. And enphatically
no.

DR TRELLES: Bill?

MR. FUNK: | would just confirmwhat Ken
has said. Qur dealings were alnost purely with
the search conmittee and the board. | had the
occasion to neet Ken, | think, for the very
first time at the first search commttee
neeting. So, no, Ken | don't think had any --
any role in retaining us as the consultant.

DR. TRELLES: Thank you for sharing that.
And we have one nore question. It doesn't --
it does relate to tenure, which is, what is
your opinion on review ng tenured faculty for
tenured renewal ?

DR JESSELL: Nunber one, every enpl oyee

at the university should undergo an annua
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review, nunber one. | think that is so

i nportant for the enployee, as well as the
supervisor. W want to nake sure as enpl oyees
that we're doing the job to the best of our
ability and that it is nmeeting the needs of the
university. So just |ike faculty nenbers

eval uate the work of students, you really need
to do that to nake sure that everyone is on the
sane page. Secondly, when this whole -- when
the new | egi sl ati on post tenure review canme up,
I went into ny archives and sent information to
the Board of Governors and said, just renenber
that this is not new In the '90s we had
sust ai ned perfornmance revi ew t hat was
established by the Florida Board of Regents,
and | actually sent nenbers of BOG staff the --
Board of Regents regulation related to
sust ai ned performance. |If you | ook at our
col | ective bargai ning agreenent, it already
shows sustai ned performance eval uati on of seven
years. |f you |look at collective bargaining
agreenents for other universities, they use the
| anguage post tenure review. So this is
nothing new. If we do a good job every year

when we are setting goals, and expectations,
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and eval uating performance with every enpl oyee,
t here shoul d never be any surprise as to how
well we are perform ng, how well we are neeting
the goal s and objectives that we discussed in
the prior year. So this is just another

el ement of sonmething that is and shoul d be
taki ng place every year. So | do not -- | do
not see any issues, okay. |f you had been
getting as a tenured faculty nenber or any

enpl oyee and you say -- like tenure track. |If
you have been getting quality annual

eval uati ons, you've had good di al ogue. When it

cones to that fifth year tenure review, it is

going to be exactly the sane outcone. |If you
are a tenured track faculty nenber -- and this
Is why particularly with tenure track, | have

al ways felt that by the tinme it goes to the
tenure decision, it should be pretty nuch
automatic. You should know after the first
year, the second year, the conprehensive third
year review, how well you are doing. There
shoul d not be any surprises. And it is not
fair to the junior faculty nmenber that he or
she is let on that they are doing well when we

know t hat they are not just because we don't
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want to give themthe hard facts. So by the
time we -- we go through the process and those
recommendati ons are conmng up, it should be
pretty much automati c.

DR, TRELLES: Thank you. So our tinme is
comng to an end. And before | ask Dr. Jessell
for a couple of last coments, | wanted to
share that the transcripts for our session wll
be made avail able on our website on the
presi dential search website before Mnday, and
we invite you to reviewit for -- for
your sel ves. But before you nake one | ast
comment, could | ask for a sinple request?
Coul d you touch on diversity and what that
neans as well as inclusion at FIUin your -- in
your |ast conmments to us?

DR JESSELL: Well, I'mlooking around the
roomright now and | see a |lot of diversity,
okay. We have tal ked about it for a long tine
at the university, and we have actually made
significant investnents in the DEl prograns.

W are better at as a university, we are better
as col | eagues, and we are better as a comunity
the nore diverse we are. But | know it takes a

| ot nore than just sinply establishing the
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office of DEI and tal king about, so we've nade
I nvestnments so we can actually nmonitor how well
we are doing, how well are we recruiting, how
well are we hiring, and how well are we
retaining our diverse faculty and staff? | am
al so proud of the fact that as an Rl Hi spanic
serving university, we are a nenber of 21
institutions in the Alliance of H spanic
Serving R1L institutions that are | obbying
Congress for additional dollars to increase the
nunber of mnorities in Ph.D. prograns so we
can increase the nunber of mnorities,
particularly H spanic mnorities, in our
institutions. W want to have faculty that are
as diverse as the communities that we serve.
So we are proud to be part of that initiative.
And |I'm al so proud of the fact that we are
wor ki ng toward neasuring and nonitoring, you
know, the progress that we've nade. | wll| not
be happy until every mnority is fully
represented at our institutions to represent
our conmunity.

DR. TRELLES: Thank you. And thank you
for joining us today, whether that was in our

audi ence, in person, or through Zoom or
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webcast. And we invite you to join us for our
general session which will be available this
af t er noon.

DR. JESSELL: Ckay, so, just for ny final

comments, okay -- but really, I -- | was not at
all involved in -- in the search process at
all. | had no conversations on how t hat was

going. As | nentioned when | opened up, | had
al ways i ntended not to be a candi date, but, you
know, there was a plan, and | am happy to serve
if | amgiven the opportunity. | ama true
Panther. | bleed blue and gold. | am so nuch
a part of this community. And | prom se you,
if I get the job, I wll work tirelessly
supporting our students, our faculty, and our
staff. | amtypically the | ast one |eaving,
you know, the building at night because | val ue
the work that you do. As our faculty, you are
the lifeblood of our university, and | am
commtted to doing whatever | can to help you
al ong.
DR, TRELLES: Thank you.
(Wher eupon, the proceedi ngs

concluded at 12:36 p.m).
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CERTI FI CATE

THE STATE OF FLORI DA )
COUNTY OF M AM - DADE )

|, Daisy L. Amador, a Court Reporter, do
hereby certify that | was authorized to and did
report the proceedi ngs, had and taken at the G aham
Center Ballroons, Florida International University,
11200 S.W 8th Street, Mam , Florida, 33199, on
Oct ober 11th, 2022, for the Presidential Candidate
Comunity Sessions: Faculty; that the foregoing
pages, nunbered 1 to 47, inclusive, constitute a

true and conplete record of ny notes.

| further certify that I amnot an
attorney or counsel of any of the parties, nor
related to any of the parties, nor financially

interested in the action.

Dated this 12th day of October, 2022.

.-__._
] & o

i
dtoni i Cloiadi~
Dai sy L. Anmador
Notary Public for the State of Florida
Conmmi ssion No.: HH175493
Expires: 10/ 17/ 2025
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