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DR TRESSELL: Good afternoon, everyone.
My nane is Dr. Sofia Trelles, and it is ny
pl easure to extend a warm wel come to the nenbers
of the FIU community who are joining us today
for an opportunity to hear and neet from our
presi dential candidate finalist,
Dr. Kenneth A. Jessell.

R WIliam Funk & Associ ates, which are
based out of Dallas, Texas, has been selected to
assist us with a search of FIUs sixth
president. The firm has conducted nore than 430
searches for colleges and university presidents
and chancellors. M. Funk and his teamw || be
joining us today through Zoom and are here to
answer any questions you may have regardi ng our
search process. Today and yesterday's sessions
are nmade avail able to anyone to attend both in
person through Zoom and t hrough WebCast. W
want to nmake sure that it is as successful as
possi bl e to any nenber of our community who nmay
want to have an opportunity to ask a question to
our finalist.

Dr. Kenneth A. Jessell is interimpresident
of Florida International University, a position

he has hel d since his appoi ntnent on
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January 21st, of 2022. As interim president,
Dr. Jessell serves as a chief executive officer
of the university and is responsible for
academ c and educati onal prograns, research
enterprises and econon ¢ devel opnent,
advancenent in fundraising, comunity
engagenent, intercollegiate athletics,
diversity, equity and inclusion initiative,
human resources and facilities managenent.

Prior to his appointnment as interim
president, Dr. Jessell served as our senior vice
president for finance and adm nistration as well
as chief financial officer at FIU from 2009
until 2022. In his position, he was responsible
for the managenent and adm ni strations of
financials, facility and business services
operations of the university, and Dr. Jessell is
al so a professor of finance in the coll ege of
busi ness adm nistration here at FIU. It is ny
pl easure to introduce you to Dr. Jessell.

( APPLAUSE)

DR. JESSELL: Thank you, so nuch, Sofi a,
for your kind production, and thank you to those
of you in the audience for being here this

afternoon. It gives ne great pride to neet with
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you, students and forner students, SGA | eaders
and former SGA | eaders. So, this is an amazing
session for ne. |'mcertainly honored and
hunbl ed to be addressing you today as a
candi date for the sixth president of FIU As
nost of you know, | was not intending to be a
candi date for the pernanent position of
presi dent; however, sonetines our plans change
and sonet hing that was never dreaned of presents
itself as a dreamcone true. And in many ways,
that's the story of FIU

Over the past nine nonths as interim
president, | have |earned to |love FIU nore than
| could have imagi ned, and | found both the
opportunities and the chall enges of the position
nore rewardi ng than any of ny prior positions.

| have been rewarded professionally nore
than | thought possible. VWhile | have been at
FIU for 13 years, for sone of you, this may be
the first tine we have interacted in person or
virtually. Let nme tell you a few things about
nme. | was born and reared in Fort Lauderdal e,
Fl ori da and except for the tine that | spent as
a student at FSU, | have lived nmy entire tinme in

Broward County or, since 2009, M am -Dade
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County. [|I'ma product of Broward County, K
t hrough 12 public school system and a proud
graduate of Fort Lauderdal e H gh School, the
flying el ves.

|"ma first-generation student. | attended
Florida State University where | received three
degrees, a bachelor of political science, an MBA
in finance and a Ph.D. in finance. | started ny
prof essional career at Florida Atlantic
University in 1983, and | spent 26 wonderfu
years there. And then in 2009, | cane to FIU
where | have spent just a little over an amazing
13 years as a proud Pant her.

| ammarried, nmy wife's nane is Lori, and
i n Decenber, we wll be cel ebrating our
46t h weddi ng anniversary. | have a son, John; a
daughter, Amanda; a son-in-law, Jeff; and a
beautiful grandson of 18 nonths, Janmes. And ny
nother is still with us, she'll be 93 in just a
coupl e of weeks.

| would now |like to spend a little tine
di scussing the priorities I will be focusing on
i f given the opportunity to serve FIU as its
si xth president.

First, is Student Success. And |I'm so
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happy to see students here, and I know we have
nore students virtually. As a national urban
public research university, FIUw Il continue to
I nvest in our students and their academ c and
career successes. Qur faculty must be not only
excel l ent scholars, but also proficient in

evi dence-based teaching practices. W enbrace
faculty who bring path-breaking research into
the classroom as part of evidence-based and

i nclusive teaching. Qur culture of teaching
excellence facilitates | earning so our students
are critical thinkers who can take what they
have | earned in the classroomor in the [ab and
apply their know edge to sol ving probl ens.

We nust continue to innovate our curricul um
so it is aligned with career needs and to adopt
di fferent designs and nethods for |earning that
are nore neaningful for 21st century | earners,

I ncl udi ng experiential |earning,
conpet ency- based | earning, and
m cro-credenti al i ng.

Qur system of shared governance and
col | egi al discussions and cooperation are nore
I nportant than ever before in keeping our

curriculumrel evant. FIU continues to be a
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| eader in innovation. Qur global |earning for
gl obal citizenship, QEP, the one that we adopted
in 2010 is successful because we know the val ue
proposition of our students understandi ng both
culture and cultures within a gl obal franmework.
Qur 2021 QeP critical skills for the 21st
century focuses on student attainment of skills
related to artificial intelligence data and
enotional intelligence through
m cro-credentialing courses. However, we are
al ready seeing the expansion of A l. and E. I.
t hroughout our curriculum | cannot think of a
singl e programthat does not have significant
A l. and E. 1. applications and |earning
opportunities, and these skills translate to
j obs, great jobs in our know edge-based econony.
W will continue to be accountable to our
st akehol ders and neasure our progress and
performance i n educating our students, including
retention and graduation rates, enploynent, and
strategic degrees as well as other key netrics
related to research and access. FlIU s key focus
on performance has been the primary reason why
we have excelled in both state and nati onal

ranki ngs as well as why we have received
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significant increnental state performnce
fundi ng and phil anthropic fundi ng such as the
$40 mllion Mackenzie Scott gift received | ast
year. | amcommtted to our goal of achieving
Top 50 public university and U S. News & Wirld
Report rankings in three years.

W are the fastest rising university in
U S. New s public rankings in the |ast
ten years, up 62 spots and now ranked Nunber 72.
I know it gets harder and harder to increase as
we rise in the ranking, but | know we can get
there with the right focus and the right
i nvestnents. |ndeed, we have al ready achieved
many Top 50 rankings the past few years,

I ncl udi ng those focusing on economc nobility,
return on investnent, innovation and research
expendi ture grow h.

FTUw Il remain commtted to naintaining
our focus on access by providing educati onal
opportunities to Pell-eligible students, our
students with the greatest financial need and
ensuring that they graduate as quickly as our
non- Pel | students.

We all know an FIU education is not

restricted to students with high financi al
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resources. And our Nunber 4 ranking in social
mobility by U S. News and Nunber 32 ranking in
Washi ngton Monthly reflect our commtnent to

i mproving the lives of our students, their
famlies and our community. W are conmtted to
I nprovi ng these inpressive rankings even further
in the years ahead.

Next is research excellence.

FIUis an R1L public research university and
is in the Top 3 percent in research production
of all universities and colleges in the country,
and | remain commtted to the research
enterprise of our university and the planned
i nvest nent of resources to expand research
opportunities. Research is critical to
expandi ng knowl edge, devel opi ng i nnovati ve
solutions to problens and gai ning a better
under st andi ng of the conplex world we |ive in.

Qur research expendi tures have surpassed
$245 mllion, and we are in the Top 10 of
research expenditure growth of Rl public
universities over the past ten years, and we are
poised to hit the $400 mllion mark by 2025, and
we al ready exceed the research expectations

required for preem nent research university
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desi gnation by the Florida Board of Governors.

Qual ity research requires investnents, and
| believe the greatest opportunities for
expanded research funding at FIU are in areas
where we have al ready achi eved a conpetitive
advant age t hrough established infrastructure and
nationally and internationally recogni zed and
accl ai mred academ ¢ and research prograns such as
those in environnment and health. This is
especially true when we focus on
i nterdisciplinary research that invol ves nost,
if not all, academ c prograns at FIU  For
exanpl e, environnental resilience covers
everything fromsea |l evel rise, extrene weather
events, saltwater intrusion and water quality,
ecosystens, building mtigation and others. W
are just scratching the surface on these
opportunities.

Environnmental research will include the
sci ences, architectural design, business,
educati on, sociology, health, forensic science,
engi neering, construction, global affairs,

t echnol ogy, and conputer science, |aw, and
health, as well as many other disciplines. |

believe that this focus on interdisciplinary

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 11

research will enable us to maxim ze the
opportunities for grant awards and research that
wi || sol ve gl obal problens.

We know, too, that industry partnerships
are critical to both basic and applied research.
W will need industry at the table to solve the
chal | engi ng problens we as a community, nation,
and worl d are facing.

Thi rd, sustainabl e resources.

We nmust have sufficient and sustai nabl e
human, physical and financial resources to
fulfill our mssion of outstanding teaching,
research excel l ence and conmunity engagenent.
The recruitnent and retention of our best
faculty and staff are ny highest priorities. |
understand the difficulties of current market
condi ti ons.

Qur team proposed and the FIU Board of
Trustees approved last nonth a $60.7 nillion
| egi sl ati ve budget request for Top 50
operational support. This request was al so
submtted to the Florida Board of Governors.
Included in this request is alnost $26 mllion
to retain our outstanding faculty and staff who

have denonstrated sustai ned excepti onal
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performance and commitnent to quality teaching,
student success and research. Also included is
$15 mllion for schol arship support for
students, $5 million for hiring of additional
faculty in areas of strategic inportance and in
areas where we know we need to decrease
student-faculty ratios, and $12.5 mllion for

I nvestnents in technology to i nprove operationa
efficiencies and cover recurring costs. | wll
advocate to the Board of Governors and

| egi sl ative | eadership for these additional
funds to support FIU, and | have already done
So.

Additionally, | wll advocate for
additional funding to achieve a level of funding
that is fair and equitable for FIU conpared to
the funding received by our sister institutions.
You have ny commtnent that | wll stay focused
on FIUs strategic priorities and not take on
any new initiatives that are not strategic and
that oftentines dilute the scarce resources we
already have. | will be asking the question:
“"What is the RO on this project?" every tine.
This question is in nmy DNA

Il wll also work tirelessly on expandi ng
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our sources of revenues, particularly
phi | ant hropy, net auxiliary revenues and
external grant funding and find ways to provide
hi gh-qual ity adm nistrative support services and
achi eve cost savings through shared services
i ncl udi ng human resources, information
t echnol ogy, business and financial services and
research adm ni stration

Additionally, | have already asked the FIU
foundation to prioritize student schol arship
funding in their annual devel opnment goals and to
focus on gifts that neet strategic priorities
for FIU as part of their annual devel opnent
pl an.

Fourth, university affinity and engagenent.

Declining college enroll nents nati onw de
have required increased efforts on retaining and
graduating every student we admt. W
understand better than ever before that we nust
do a better job of ensuring our students are
successful in college and that the cost of
| osing a student is significantly nore than the
cost of recruiting one. Students who are
engaged with a university through student clubs

and organi zati ons, Mdel UN, Student
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Anbassadors, Geek Life, Athletics, Marching
Band, Pant her Canp, and dozens of other student
groups we have at FIU, typically achieve greater
gains in learning are nore satisfied with their
col | ege experiences, experience stronger nental
heal th and wel | -being, feel nore prepared for
life after college, are nore likely to pronote
their institution and give back financially to
their alma mater at higher rates once they
graduate. And this engagenent translates to

hi gher retention and graduation rates of our
students, which inprove our netrics and our

r anki ngs.

You may have observed firsthand this great
affinity over honecom ng week particularly on
Saturday where it was standing roomonly on our
housi ng pronenades and plazas. It was very well
attended. These benefits are nmultiplied when we
create an engaged comunity of faculty and
stuff, along with students where nentoring,
col | egi al discussions and encour agenent take
pl ace and where ideas for research and
I nnovati on energe throughout our great halls, in
our offices, in our Wlfe and G aham Centers, in

our food courts, on our plazas and | awns and on
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t he bay.

This affinity also translates to stronger
al ummi engagenent. The experiences of our
students while they are here will define how
active and supportive our alumi are after they
graduate. Alummi give back in many ways. They
provi de nentoring and internship opportunities
for our current students and help i nprove job
pl acenent rates once our students graduate, and
they help with adm ssions by serving as
anbassadors and telling the remarkabl e story of
FI U

It is a source of imense pride for Panther
enpl oyers who hire Panthers. They know the
quality of the education our students receive.
They know t he val ue proposition of an FIU
degree. Engaged al ummi al so support FlIU
financially. Qur aluns are anong the top donors
to FIU, and we have al nost 300, 000 al umi, and
nost of themare right here in South Florida, in
our own backyard. [|magine the inpact of their
advocacy in achieving FIU goals and obj ecti ves.

And, finally, we need to stay engaged with
our conmmunity. Qur community and FIU are better

of f when our students, faculty and staff
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col |l aborate with the larger community. W can
enrich the lives of our residents through health
and civic partnerships, service, and research.
And we know that community will reciprocate by
supporting FIU  Many of the largest gifts to
FIU are from nenbers of our community who were
not FIU alumi, benefactors who believe in FIU
and its mssion and believe in our FlIU students.
Let's face it. W are a Panther famly and a
Pant her conmunity, and we work better together.
W will have greater affinity for FIU as an
engaged comunity of students, faculty, and
staff.

Just like our alma mater says: "Every
schol ar, side by side."

We could be proud, very proud of what FIU
has acconpli shed over the past 50 years,
starting on an abandoned airfield, opening to
the largest enrollnment of any educati onal
institution at that tinme, 5,667 upper division
and master students. And, now, we are educating
over 56,000 students, achieving $246 nmillion in
research expenditures, being the nunber one
producer of degrees to Hispanics, the Top 10

producer of baccal aureate degrees to
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African- Anreri cans and achi evi ng nati onal
ranki ngs typically reserved for nuch ol der
i nstitutions.

FI U has always had | ofty goals and high
expectations and these have al ways, always been
exceeded, and we will continue with this
tradition during our next 50 years. Qur
successes speak for thenselves, and they are
speaking in a loud voice. And, yet, the best is
yet to conre. W wll continue to focus on
student success and research excellence. W
will continue to produce great |eaders,
teachers, researchers, scientists, healthcare
provi ders, |awyers, innovators, and
entrepreneurs. And, | believe, together as a
Pant her famly, we have the opportunity to be
the worl d | eader in solving the biggest problens
facing society today, the health of its people
and the environnment we live in.

So, thank you for being here and thank you
for the opportunity for nme to address you, our
students. Now | think we go into the Q & A

( APPLAUSE)

DR TRESSELL: Thank you so nuch to

everyone who is joining us in the audience.
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al so wanted to share a little bit about the
nmenbers of our community who are j oining us
t hrough WebCast and through Zoom So, outside
of the nunber of students that we have here
today with us, we also have 80 of them who are
joining us through the different platforns that
we have. Please feel free to just approach any
m cr ophone and ask your questions, and if you
are joining us online, please feel free to use
the platformto ask your questions. | also
wanted to share that | recently got the nunber
of all of our nenbers of our FIU community who
have joi ned us today and yesterday through the
various different session that we had with our
presidential candidate finalist. W have had
al nost a thousand individuals fromour comunity
join us, whether that has been through Zoom
t hrough WebCast and in person. So that's a
pretty amazi ng nunber, and we hope that in this
session and in our next session, we continue to
get an opportunity to neet all of you.

We have a question froma nenber of our
audi ence.

SPEAKER: Hello. M nane is Brian Levine,

|"'ma student here, a naster student. [''m
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taking ny classes primarily at both the

Bi scayne Bay canpus and now at the FIU at |-75
canpus, and I'mrelying on sone notes because ny
menory is not as sharp as it used to and because
| didn't want to forget ny points. A few of the
things I did want to bring up was: So,
previously | also was in the student governnent
representing as the governor of the BBC and |-75
canpuses, now I'mstill interested in themas an
enmeritus of that position. So, the first thing
| wanted to bring to attention, and | had asked
about this once -- when | got the email about

t hese sessions, and | know you are not
responsi ble for setting this up, | imediately
replied to the email and copi ed several SGA

| eaders about could there be a session at the

Bi scayne Bay Canpus. | was saddened by that. |
did not get an official response fromthe search
commttee email. | don't know how -- who checks
that, but |I did hear that it was not enough tine
to pull that off, but I think that's actually
sonething inportant and it kind of stens to the
| arger issue that makes ny point, that

of tenti mes people on sone of our regional

| ocations and our BBC, Biscayne Bay Canpus, feel
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ki nd overl ooked and oversight. It's not
necessarily sonething intentional, but it often
gets forgotten. And it's inportant that it'd be
consci ously thought about and to nmake sure that

there is representation and activities including

the campus. There are still things there, but |
just feel in a lot of cases things will get
ski pped.

The | ast in-person university town hall at
BBC was February 2022 -- 2020, two and
two-thirds years ago. Now, part of that rel ates
to the pandemic and this was right before the
pandenm c, but even as they were brought back,
sessions here, that they have not restored at
BBC. And | think that's sonething inportant,
and it should be done at |east once a year, if
not, nore often.

O her ways that kind of the canmpus gets
overl ooked is there was -- |'mnot sure what
external relations is now called, | know they've
changed their nanes, but they cane and they
recruited people fromBBC to do |like a photo
shoot. The photo shoot itself is not the big
deal , but what happened was they -- besides

comng very late, they didn't actually reach out

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 21

to find out when the hours of the food court
were open. And so they apparently wanted to
take pictures there, never thinking to either
reach out to Chartwells, check the hours, ask
sonebody, just assumi ng, and these were the
peopl e putting together stuff to advocate for
the campus. And it's not specifically that
comercial, but it's just one of the synptons
of, you know, there are differences on the
canpuses, differences, and peopl e shoul d be

| ooked at. Transportation is always a very

I mportant issue.

Even so nuch as this Saturday going to the
football game, there was a bus to bring people
there, but there's often confusion. There were
details that -- exactly where the bus woul d be,
but sone of the bus operator was given the wong
information. | alnost didn't see the bus cone.
It cane -- it wasn't sure where it was supposed
to pick up or drop off exactly. And, even
though it was stated they would be able to stay
until after the gane, the driver informed us
that they would | eave by 10:30, and so we
actually had to leave a little before just to

make sure because the bus didn't cone straight
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to the football field, it came closer to here.

O her things that are related to
transportation, there's a freebie system here,
and | know that covered the engineering center
and that's sonmething that | think should be
| ooked into for BBC, and |'ve advocated for
before. | just |earned over the sumrer that
they're not only on canpuses, but they serve
different communities, and they just canme to
North M am Beach. The canpuses, not
North M am Beach, but literally, like, the
borders are very weird but very close, and it
seens |like there's opportunities to partner for
that, and | would |love to see that get expanded.

As well as in terns of transportation,
peopl e have al so asked for things about buses to
occur on weekends between canpuses because
soneti nes people do need to cone and right now
there are no buses unless it's a special case
that they m ght have for a football gane or sone
speci al event and people do want to be able to
utilize that.

There are no buses necessarily during
commencenent. As | realized |ast spring, they

wer e doi ng commencenent on Saturday and Sunday
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and | know it changed. There happened to be
buses on Saturday because of the finals, but I
was, like -- | was disappointed to see that
there were not buses for people who may be
taki ng cl asses, who have taken classes here and
are going to be graduating. |'mnot saying to
nove the comencenent, but why not provide that
opportunity. It would also be a great
opportunity to encourage sone carpooling and

ot her ways for people to take advantage of it.
Peopl e have asked about buses potentially to

| -75.

One thing that's inportant is that we need
the university to support and encourage the
col l eges and schools to offer a critical nass of
cl asses. One thing people keep saying is,
“"Well, we can't do this and do that because we
don't have enough students."” 1've seen students
cone to canpus that want to take classes there
but can't get those classes there. |[|'ve seen
students that are literally studying marine
bi ol ogy, which the programis based there, and
have told nme that they've had to actually cone
here to take classes. And | don't think there's

anyt hing wong wth having to cone to both
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canpuses, but there are things that people say
there's not, but there's people that want that,
and | think it's inportant for that as well as
the regional canpuses. And just there are
certain things that the canpus at Bi scayne Bay
has. W can't duplicate everything, but we

do -- besides hospitality, we have mari ne
science. And | renenber ny first year here in
2018, ny surprise that they were doing a
program a conmunity presentation on the red
tide and instead of doing it at BBC, which hosts
the marine science programis literally on the
bay and other progranms that are affected, it was
done here at MMC. |'m not agai nst doi ng at

both, but | was just surprised that finally
sonething that's real strings to there, it
wasn't --

DR, TRESSELL: Ryan, give ne just one
second. We're going to get to all the parts of
it, but if you can give himan opportunity to
address the first question.

SPEAKER: Oh, yeah, sorry, no, | just --

they're all in kind of one big thing so let ne
just -- could | just finish the general point
and then I'll -- 1I"mthrough.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 25

DR. TRESSELL: Go ahead.

SPEAKER: The other real key thing is to
kind of keep | eadership at BBC. And one of the
positions that was just vacated because sonebody
noved, the assistant vice president
Dr. DeSantis, ny understanding is not going to
be refilled, and | just -- one of the things
that | think strategically that | think is
i nportant to look at, to include and kind of
reexam ne sone of the restructuring that was
done in recent years because | think it really
kind of goes towards that, and it goes to your
point at the -- one of the |last points about
engagenent is there needs to be really dedicated
engagenent, and | just think it's inportant to
have stuff there and dedi cated positions. |
know you have been, you yourself, | saw you | ast
week, and | think that's great. M ideal thing
when the search commttee started was saying
that 1'd love to have a president that comng to
the canmpus was not a big deal because it was
just so routine. So, | thought it was really
nice to see you there and so | think you
under stand the general sentinent.

DR. JESSELL: | do.
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So, let ne just respond first in ternms of
the discussion related to the logistics. W did
have a conversation, but the production setups
were just so great since we were doing it
virtually. It was a decision to just have
everything here and make it fully available to
do six different sessions where everyone woul d
have an opportunity, you know, to do it even if

it was virtually because you can see how nuch is

involved in the setup. However, | wll commt
to doing a town hall at BBC. | |ove that
canpus. It has been a high priority of mne for

a good nunber of years. People in this room
know how committed | amto doing nore and nore
things there. |'ve been there several tines as
the interimpresident, and I wll continue to go
there because it really is special.

| hope you'll -- you would have found that
what we're doing there this fall is an
I nprovenent over what we had overhead | ast fall.
W have a |lot nore students. | think Bayview
housi ng i s about 90 percent occupi ed, and we
want to do nore. W have sone nursing prograns
nmovi ng there. W want to do ot her prograns

there. |'ve been having conversations with
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Dr. Bejar about BBC and additional conversations
with the president of Broward Col | ege, the
neeting that we had at the |-75 canpus just a
few weeks ago with their | eadership team about
I nproving the prograns that we have there. But,
we cannot be successful for FIU at 75 if
Broward College at 1-75 is floundering, so we
want to make sure that we are in synch and do
the right thing to get students a quality
education in their own backyard. And | think we
have a | ot of potential for student enrollnents
right there just as we do for our north canpus.
W will think about all of the things that
you said with respect to the buses. | don't
know t hat we' ve thought about buses for, you
know, conmmencenent. The issue on the bus for
the football ganme, that's sonething that we --
nunber one, we'll nmake sure they know where to
go and when to go there, but we can easily work
to extend the hour so the bus will not depart
until the game is over. W want you to be at
t he game through the very, very end, so we wl|
be listening to everything you said -- and the
peopl e that are here are taking notes, and |

agree with what you said. W have not invested
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the right support in BBC. W' re nmaking
progress, but | want to do even nore.

SPEAKER: | appreciate that. And one point
to bring up, you nentioned Bayvi ew housing. |
know there -- having lived there for a nunber of
tinmes, | know and |'ve been reading the
contract, there is an option for the university
| believe in 2024 if it wants to exercise where
it could -- by and assune that | know there's
financial inplications, but | do encourage that
to be explored and the provisions of the
contract to ensure that there is quality student
programm ng and services there because a | ot
have been | acking, but |I think there's sone
provi sions actually in the agreenent with the
ownershi p of Bayview to ensure for
accountability, and | think that could be
expl ored nore.

DR. JESSELL: Al right. Thank you.

SPEAKER:  Thank you.

DR. JESSELL: And thank you for being here.

DR. TRESSELL: Pl ease.

SPEAKER: Hello. M nane is Kayl ee Long
Chappel | (phonetic). | use they/he pronouns,

and I'mcurrently as the Pride Student Union
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presi dent and SGA S| PA senat or.

As a | eader on this canmpus, | amvery eager
to see where you're going with student success,
research excel |l ence and engagenent on this
canpus, but what | think is just equally as
inmportant is diversity, equity and inclusion
initiatives on this canmpus, not only in the
State of Florida but in the state of political
di scourse, there's a lot of rise anti-LGETQ
legislation. |1'mhere as a | eader that
represents the LGBTQ canpus -- community on this
canmpus, so what do you plan personally and at
the adm nistrative level to support not only
LGBTQ students but to expand on DElI initiatives
on this canpus?

DR. JESSELL: So for the DEI, | wll tell
you, this is an initiative that's very inportant
not only to ne and the adm nistrative team but
al so to our Board of Trustees. About two years
ago, we put forth the DElI programthat was nore
than just a program It involved funding, so we
woul d have the staffing in place to neasure and
moni tor how well we are doing. W absolutely
must have an inclusive student popul ati on and

inclusive faculty and staff participation. So,
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we are absolutely going to be addressing that.
Every student is valued and respected here at
FIU. | think you were at the pride parade at
M am Beach, weren't you? And | was there. It
was ny honor to be with all of our students that
support the sane goals of the pride community.
And you could see as we were on the parade route
t hroughout the Gty of Mam Beach, so nmany of
its citizens were out there with famlies
saying, "You know what, this is an inportant
initiative." W need to do nore to pronote
di versity, equity, and inclusion, so that is a
good way of doing it. It was a great pride
celebration, and it was a great way to show our
FIU pride. So we will continue to do those
types of things, and we'll be | ouder and
stronger in the future.

SPEAKER:  Thank you so nuch.

DR TRESSELL: Al ex.

SPEAKER: Thank you and thank you,
M. President, for being here. Let ne start by
sayi ng how i ncredi bly happy | was to hear that
the coonmttee decided to nom nate you for this
post. | speak for many who served with ne that

there is no one better to take this role on than
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you. So, | wanted to ask you a question to give
you a qui ck chance: How would you take this
institution into the Top 50?7 What are your
plans for the next three years as to how this
institution is going to grow and continue to
expand under your | eadership?

DR, JESSELL: So | hope that, you know,
several of these things were already identified
as part of ny comments.

Nunmber one, we nust stay keenly focused on
student success. And while | amvery, very
happy with the progress that we've nmade on our
four-year graduation rate over the past few
years, particularly fromlast year to this year
we can't take our eyes off the prize.

We need to continue doing that, which neans
as a university community, we have to do
anything and everything we can to nmake sure that
every student that is admtted is graduated, and
that's one of the key elenents of the -- of the
ranki ngs. Now, keep in m nd, when you | ook at
U S News & Wrld Report, | nean, it's a ranking
t hat many, many people, you know, |ook at. It
Is very well-established and it is very

wel | -recogni zed, but it's only capturing,
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really, about 40 percent of the student success
initiatives. The other 20 percent, the key
el ement of 20 percent relates to the reputation
of our institution. And | suspect that if you
did a regression anal ysis of ranking agai nst
age, you would see an upper sloping line that
is -- that is pretty positively correlated. The
ol der you are, the greater the reputation,
because you've had nmany, nmany, nmany years to
identify yourself. W're only 50. So in the
schene of universities, even in the U S. that
started al nost 300 years ago, and if you | ook at
universities in Europe that were, you know,
1088, in Bologna, hey, they've had plenty of
years to establish great, great reputations.
So, we are going to junp-start sone of that, and
I think we already have. W have reorgani zed
our external relations through strategic
comuni cati ons so we can get the word out there,
so that would help in that particul ar ranking.
Thirdly, we need to stay focused as well on
our Pell students because | believe nore and
nore students, nore and nore deci sion-nakers are
going to be looking at social nmobility as the

I nportant factor in ranking and institution. |
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nean, let's face it, it's easy to take sonebody
i ke you, let's say, 4.97 GPA, you know, 26, 000
on the SAT, right, to be successful. Al right,
it's alittle exaggeration. But, when you can
t ake our neediest students that oftentines cone
from hunbl e backgrounds, right, they're the
needi est kids, and there's a strong correl ation
bet ween weal th and the schools and turn out a
great graduate, that's really inportant. So
that's where we really shine. So, we just need
to stay focused on those things that are
important to FIU. W know the SUS perfornmance
ranki ng system that's very, very inportant.
And, if we keep doing those things, and doing
themwel |, staying focused, the rankings wll
i ncrease. W've got a great story. W've got
great students, great faculty, and we're doing
great things. [It'll happen.

SPEAKER:  Thank you and congrat ul ati ons,

sir

DR. JESSELL: Thank you.

SPEAKER: Hel | o, agai n.

You're probably tired of ny face by now.
Nice to see you again, Dr. Jessell, and | wanted

to ask you this question today, particularly as
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this is the SGA and student | eader session. And
| wanted to talk to you about an action that SGA
took a few nonths ago. W passed a resolution
entitled, "Presidential Requirenments In the Eyes
of Students Act or PRES Act," and it naned all

of the qualities, ten different qualities that

t he student body wants to see in the finalist
fromthe search commttee. W have our
finalist, and | absolutely agree with ny fellow,
Al ex, that | could not be nore happy with their
choi ce of you.

So | wanted to ask you if you would commt
to exhibiting as many of these attributes as
possi ble. Very quickly. They talk about
advocating for international students,
continuing to develop athletics, continuing to
support our Greek life students, making an
effort to become conversational in Spanish,
pushing for sustainability initiatives, val uing
BBC, and this last one I'mgoing to read in
full: Be a student-focused |eader that
interacts with students daily, crosses
generational barriers to relate to youth on a
genuine |l evel and charismatically nakes al

students feel welconed and at hone on canpus,
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becom ng an icon of FIU in the process.

So ny question for you is: Wuld you take
t hese suggestions fromthe student governnent
into account? How would you do so? And nore
broadly, what kind of relationship would you
like to have with the student governnent and
students | eaders on this canpus?

DR JESSELL: kay. So, absolutely, |'m
going to give nyself a 93 score, okay? I'l
make an effort on Spani sh, okay? So, |I'm going
to see what kind of credentialing courses that
we have. |'ve always wanted to do that. It's
very, very sad when | was in school, it was in
m ddl e school, they were doing Spani sh | anguage
prograns, but they weren't taken very seriously
because the thinking was nobody's going to be
speaki ng Spanish in a few years, and it woul dn't
be a good use of resources. Now we know a | ot
differently, but, yes, I wll try that.

| love students. | can go back to ny first
day at FI U wal ki ng through the G aham Center
literally, you know, shoul der to shoul der, and I
wote -- | actually called nmy coll eague, ny
associ ate VP, who had taken over ny job as VP at

FAU, and | said, "Dennis this is what | al ways
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envi sioned for FAU." | wanted to have a
university center that was filled with students,
and | just couldn't believe the excitenent. And
| tried every day, | haven't been as successful
recently, to be every day, to get over to the
Graham Center, wal k through and talk to
students, talk to the individuals that are at
t he booths doing their pronotions at the |ake.
You are the |ifeblood of FIU and you keep
me young, okay? I'mreliving nmy life through
you. And even this weekend, |I'm wal ki ng around
all the tailgating areas, all the pronenades.
And t hat pronenade, by the way, was done at
Tam am for these types of initiatives. | even
did 1.75 pullups with the Marines at their's,
okay? So, I'mreally getting into it. The
athletics, you know, I1'ma big, big supporter of
all of the athletic teanms, but all of the
prograns that we have on canpus because | think
they are just so inportant to the affinity.
Wien | first started here -- actually, before |
started, | was here for the budget discussions
when they decided as part of budget reductions
to -- to elimnate the marching band, and |

remenber -- | renmenber -- yeah, Barry was hired

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 37

nmy second year.

But | renmenber going hone and talking it
over with ny wife and her response was, "Are you
sure you want to go to a place that's trying to
bal ance the budget by elimnating the marching
band?" How nmuch can that cost? And it really
didn't cost that nmuch. And it wasn't so nuch
the noney or it really wasn't even the band, per
se, it was what cane out of that marching band.
And at FSU, when | was a student there, the
first year the football team had a record of
zero and 11, the next year it was 1 and 10. And
yet people were still in the stadium \Wy?
Because of the Marching Chiefs' marching band.
Right? So that's an inportant elenent. So, the
nore we can do those things is how we're goi ng
to get that real affinity and that real
one-on-one, that cohesiveness that we need as a
university comunity.

So, you have ny commtnment to work with
you. 1|'ve always had a very, very good
relationship with SGA and the SGA | eaders here.
| value all the work that you do. You have a
very noble task, a very big task in serving our

students, and you do a great job. |'ve never
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been di sappointed with the efforts of our SGA,
and | nean it.

SPEAKER:  Thank you.

DR. TRESSELL: The floor is yours.

SPEAKER: Good afternoon, sir. M nane is
Chris, if you didn't know.

DR JESSELL: W' ve net.

SPEAKER: So | have a question. As you
could see, the roomis not even half full and
this is an occurrent thing in many events that
our students are not showing up, the affinity is
not there and sonetines it saddens ne whenever |
go to different events and our organi zations are
struggling to get the nunbers up, it has to be
sonething really big. W have to put an
i ncentive out to really get students out. So
what woul d you do to really build that affinity
so students could feel like, "Yes, I'"'ma part of
this university, so attending this event wll
bring value to us"?

DR JESSELL: Well, I will work with SGA
because you know the things that are inportant
to students. Now, we did know that we needed to
do a nuch better job for athletics in terns of

getting students there, and | think that if
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you' ve been to their ganes, the two hone ganes
that we've had nore students at those two ganes
than we have had in that area for a |ong period
of tinme, and we did that strategically. You
know with the housing that we did, we noved that
buil ding -- we noved the rose house so that we
coul d have a huge pronenade in-between old
housi ng and new housing that is very nuch
student centric, and that was very, very
deli berate. So, you have to have the right
venue so students can get engaged. And then
once you have the right venue, then you need to
figure out what is the best programthat wl]l
draw students there. It could be great space,
but if we don't do the right things to get
students there, it's not going to be successful.
So you're going to have to tell nme what's really
I mportant. You know, for ne it m ght be
@Quy Lonbardo, but you probably don't want to
cone to a Guy Lonbardo concert. You know, the
band, not really Guy Lonbardo, he won't be
show ng up.

But you know what's inportant to students
and what really gets themexcited. W know the

athletics wll do that, but there are many, nany
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other things. The Panthers had a tal ent program
two weeks ago Sunday. How many students did we
have there? 4,000. It was packed. | haven't
seen that arena so packed for a |l ong period of
tinme. And, again, even | was acting like a
student because there's nothing better. So
let's figure out what those prograns are. |
don't have the answers, but | wll tell you, we
can be part of the solution. W have a great
team We will work with you and we'll work with
students. Wiat's inportant to them and what's
important to themis what we should be doing.
What's inportant to you is what we should be
doi ng.

DR TRESSELL: | think we have a couple
nore questions from our audi ence.

SPEAKER: Hello, M. President. M nane is
Franchesca Casanova. You had tal ked about your
i deas on affinity, and | whol eheartedly agree as
a nmenber of Geek life and student governnent.
So can you tal k about how you plan to show our
comunity just how exceptional FIU truly is.

DR JESSELL: So our student conmmunity,
out si de comunity?

SPEAKER: A little bit of both.
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DR JESSELL: Ckay.

So we can do a lot to showinternally and
externally how great we are by just expandi ng
the things that we are doing, okay? W know for
Geek |life as an exanple, there were nmany events
that we do on canmpus to support each other and
support the FIU community. But our G eek
organi zations, and this is all of our
organi zations that do things on canpus, we can
do things off canpus. W can do nmmjor soci al
service projects in the community that will get
our name out there even nore. And when the
comunity sees students out there at parades, at
events, at social service projects, doing beach
cl eanups, helping in the high schools, that
really makes a difference because it really
makes an i npact on the comunity.

So, those are the types of things that we
can be doing. And when we have our marching
band showing up at all different types of
events, not just an athletic event, but even a
maj or cerenony, |ike convocation when they are
there, that just highlights the great things
that they do as part of the university's

communi ty.
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And just wal k through the G aham Center
today or | ook on the | awn of the G aham Center
today and we shoul d be doing exactly the sane
thing at BBC. Let's get sonme focus on major
activities to get that excitenent up. There is
sonet hing for everyone at FIU and there is
sonething at FIU for everyone in the community.
It's just getting it out there. And we keep
doing it, the word is going to get out there.

SPEAKER:. Good afternoon, Dr. Jessell. M
nanme i s Karina Hernandez, and |I'mon ny third
year of studying environnmental engineering here
at FIU [I'malso on SGA, and | represent the
col | ege of engineering and conputing, and | am

al so serving as the chair of sustainability and

i nnovation. So with that being said, | have two
questions for you. 1'Il allow you to answer the
first one first. | would like to hear how nuch

of a priority sustainability and resilience is
to you as | believe that FIU has the potentia
to growto the top | eader of this topic
t hroughout the country.

DR JESSELL: kay. So | -- nunber one,
let nme start off by saying part of ny comments

were the nore students are engaged, the nore
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successful they're going to be. So |I'm happy to
hear all the things that you're involved with
So you're going to be successful. | also tal ked
specifically about your field, the environnent
and environnental resilience. That includes so
many di fferent aspects of our teaching and
research, and it includes sonething in every
di scipline that we have at FIU W know sea
level rise is a problemfor this world and we
are going to need innovation in addressing how
we adapt to the rising seas, and that's going to
i nvol ve construction, it's going to involve
design, it's even going to involve legal in
terms of property rights, and it's going to
I nvol ve business and finance in terns of how it
| npacts our econom es and the cost versus
benefits of doing many of these mtigation
strategies.

We can see it right now over in Southwest
Fl ori da, you know, in the islands of Sani bel and
Captiva. The question keeps com ng up: How
much of that will be rebuilt? Wat do we have
to do to rebuild in a safe way?

So when the next stormlike Ian cones

through or a stronger stormas we're starting to
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see they're growng in intensity, that those
areas can survive. O, we mght have the
guestion: W need to do the net present val ue
of this. W may find that the cost of doing a
restoration or a mtigation programis so
excessive that it just does not nake sense. Wy
woul d we invest $50 billion to devel op an
enterprise and facilities and infrastructure
that m ght have a net present val ue of
5 mllion? That's an extrene, but we're going
to have to nmake sone of those tough decisions as
we | ook forward. So, it mght be better off to
rel ocate individuals to different areas and put
in new infrastructure in safer areas because
it's going to be a nore cost effective and
| onger termsolution to the challenges that we
have.

So, the work that you're doing, you know,
IS amazi ng, but you're going to touch on every
discipline at this university, and | think, as I
said, | think that nultidisciplinary approach on
sonet hing as i nportant as environment is going
to give us all kinds of opportunities for both
research and teachi ng excel |l ence.

SPEAKER: Right. And one of ny ideas,
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actual ly, being that we have this rel evancy of
Hurricane lan disrupting Fort Myers and those
areas, we are not so far off. That could be us,
and it could have been us. It was in that

di recti on.

DR JESSELL: It could very easily have
been us or Tanpa, absolutely.

THE WTNESS: Right. So with that being
said, | think it's really inportant that we
start doing events on a nmass basis being, |ike
you said, this is a nmultidisciplinary issue and
havi ng maybe forunms or sonething of the |ike so
people are actually interacting with this issue
and educating people along with that topic.

Also, with that being said, ny second
guestion was: As you know, the STEM careers are
on the rise for specific reasons like this and a
big issue is funding for research and materials
for this research. | think that this is a topic
that we've needed to work on, on a university
basis and on a nation basis. Wat are you
willing to do for that?

DR JESSELL: So, you know, | had nentioned
that quality research requires investnents. It

doesn't happen for free. W have been very
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successful as a university in increasing our
opportunities for external research funding.
We're al nost, you know, 250 mllion right now,
and we shoul d be about 350 mllion by 2025, the
way that we are going. And by having those

i nterdi sciplinary approaches gives us a greater
opportunity to get nore funding so you're not
limted to just one or two federal agencies or
state agencies for funding, you mght be

el igible for dozens or hundreds of opportunities
for funding. Just the business side of this

m ght get us a funding opportunity from comrerce
that we m ght not have had before.

When you | ook at the social aspects, okay,
of health funding could really cone in, in
addressi ng sone of these issues. Because it's
not going to be an easy process. There are
going to be a lot of nental health chall enges
when we go through these things. | nean, those
peopl e over in Fort Myers Beach, | nean, they're
going to be struggling enotionally. And
under standi ng the inpact of these extrene events
on soci ety and people could al so open up funding
opportunities for us. So, | think the real key

is to really expand the interdisciplinary
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approaches, stay very, very focused on what we
can be a world leader in, and | think
environment and al so health are the two areas
that give us those opportunities. Oherw se, |
nmean, we're always putting, you know, dollars
into research infrastructure, research
enterprise every year when we do our carry
forward, which are remaining fund bal ances, we
make investnents in startup funds for faculty,
we make investnents in labs. W' re building the
new engi neering building. Actually, it's going
to be two buildings. The first when they -- |
think they started construction. | saw the
trailers out there and | saw t he backhoes out
there already. | think they actually started
di ggi ng, but | haven't been on the site yet, but
I wll get over there this week and then we'l|l
be starting the next one in two years once that
is done. So we are meking those physical
i nvestnments as well into the program

SPEAKER: (Okay. Thank you, Dr. Jessell.

DR. JESSELL: You're wel cone.

DR, TRESSELL: Thank you so nuch for your
guesti on.

Val entina, you will be our last question
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for this particular session, but | do want to
invite all of you to attend our next session,
which starts at 2:30. W just need an
opportunity to wap this one up really quickly.
Al'l of our transcripts as well as the videos for
all of our sessions are going to be nade
avai l able to you all through the presidenti al
search website, so please feel free to | og on

| ater on and you can viewit. They wll be nade
avai |l abl e towards the end of the week, if not
early next week.

Val enti na.

SPEAKER:  Thank you.

Hell o, M. President.

DR JESSELL: Hello, Val entina.

SPEAKER: Nice to see you.

My question is pretty sinple. | just
wanted to know if you could share wth us what
it means to you to be the next nom nee for
presi dent of FIU.

DR JESSELL: Wwell, | have to tell you,
amso excited. | was truthful when | said the
rewards over the |last nine nonths have been
amazing. | nean, it's a big job. Even working

with the university president here and at FAU as
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a direct report for a good nunber of years, you
got to seeit. | didn't really doit. So
there's a big difference between seeing and
doing, and it has been absolutely, you know,
amazing. | will work -- maybe we can use this
li ke the closing coments, but | will work

tirelessly for our students, our faculty and our

staff. | truly ama Panther, okay? | just

bl eed blue and gold. | love this place. It is
absolutely amazing. | love our mssion. | |ove
what we do to enrich our students' |ives and
what we do to enrich this community. So, |'m
going to be a hard worker. Alex wll know

because he was president of SGA, and he was
often at our building late at night, and, you
know, there are just a couple of people on the
floor 8, 8:30, 9 o'clock, and I was generally
one of those, Mchelle was one, right? So you
know how commtted we are. You don't do this as
an adm nistrator, you don't do this as a student
| eader if you don't love this place, if you are
not commtted to achieving the goals of FIU

And, so, | want to be a partner with you.
That was one of the first questions: How am|

going to partner? |'mgoing partner with the
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students because, | nean, you have a |l ot of the
answers. You know what's inportant, you know,
to students, so | will be right there with you.
I wll work as hard as | can to nove FIU
f orward.

( APPLAUSE)

DR, TRESSELL: Thank you, Dr. Jessell.

And thank you all for attendi ng our
session. W really appreciate that all of you
attended in person as well as through Zoom and
our WebCast.

(Students Session concluded at 2:06 p.m)
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