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MR TOVAR  (Good afternoon. M nane is
Roger Tovar and |'mthe vice chair of the FIU
Board of Trustees. |In addition it is ny
pl easure to serve as chair of the Presidentia
Search Conmmittee. | would like to extend a
war m wel cone to the Presidential Search
Comm ttee nmenbers and the FIU community who are
joining us for the |istening session and thank
themfor their participation in this inportant
step. The FIU Board of Trustees net on April
5th to announce the Presidential Search
Commi ttee nmenbers. The Presidential Search
Commttee also held its first neeting on Apri
5th. To keep all of you and nenbers of the FIU
comunity informed, | am pl eased to announce
that we have | aunched the presidential search
website which will provide information on
search process, neetings, and candidates. This
website will be updated routinely. W invite
you to visit this website, and this can be
accessed on the main FIU website which has a
link. R WIIliam Funk and Associ ates based in
Dal | as, Texas has been selected to assist us
with the search for FIU s sixth president. The

firmhas conducted nore than 430 searches for
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col | eges and university presidents and
chancellors. M. Funk is joining us here today
as we wel cone nenbers of the university
community and the general public who are
joining us via the website as we engage in this
| istening session. M. Funk?

MR, FUNK: Thank you, Roger. And our firm
Is delighted to be working with Florida
International on this very inportant
recruitnment of a new president. W believe
that this is a conpelling exciting opportunity
i n higher education, perhaps the nost exciting
and nost conpelling today. You're in a city
that is a world class city that has great
energy. The university has grown in terns of
nunbers of students and enrollnent, but also in
terns of research productivity, and its i npact
on the community, the state, and the nation.
We believe that there will be any nunber of
truly, truly exceptional candi dates who wl|
express interest in our search. The board has
been enphati c about having sessions at the
begi nning of this process that gives all of the
constituents an opportunity to express their

vi ews about the kind of person each of those
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groups feels woul d best serve the university in
the presidential role. W are learning as we
are listening, and we're really here to listen
nore than to talk, but certainly as the
foundati on board, you play such an exceptiona
role in this institution. And I know that you
wi || have conments, and perhaps sonme questions
for us as well, and we | ook forward to hearing
fromyou and responding to any questions that
you m ght have. | believe you' ve been -- it's
been indicated to you what the three questions
are that we're using to stinulate discussion,
and -- by having themon the screen here in the
Graham Center. But the first question we woul d
pose to stinulate your thinking would be, what
do you perceive to be the major issues, the
maj or chal |l enges and opportunities that this
next president will inherit, both imed ately
and | onger tern? Secondly, if those are the
chal | enges and opportunities, what kind of
person, wth what kind of background, and what
ki nd of experience, what kind of |eadership
style, what kind of worldviewis best prepared
to lead the institution at this tinme and

exploit the opportunities and address the
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chal l enges in the nost appropriate way. And
then, thirdly, the search firms responsibility
really is not just to collect resunes that

m ght cone in response to the ads that are
being run in the various higher education
journals, rather it is to be the proactive
agent of the university to perspective

candi dates who will not respond to an ad, who
are not | ooking for another opportunity, are
doi ng an exceptional job where they are now,
and just, you know, have their heads down.

It's our role to seek out those individuals and
devel op a scenario of attractability that wll
in fact energize their interests in the
position. So we're |looking for you to al so
share wwth us, you know, what are those
braggi ng points that we can share with

I ndi vi dual s who, you know, are not | ooking,
they haven't thought about neking a nove, what
can we tell them about FIU that would in fact
get them excited about coming into our process.
Don't feel restrained and confined to those
questions, but, please, |let us know your

t hought s about the kind of person, the search

process, and we really | ook forward to what you

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 6

are going to share with us. So with that, we

are going to throwit open to you and ask you,
who wants to be first? And, Sofia, do we have
anyone online who's al ready responded?

M5. TRELLES: W have not received a
question or coment, but | would like to share
that we have approximately 25 guests with us
participating through Zoom and webcast.

MR, FUNK:  Thank you. So we have our
I Pads here and we are hoping that sone of you
online will send us your questions and your
comments. And we do have several participants
in the auditorium They squeezed in here to
share their views with us.

MR TOVAR | do want to wel cone Trustee
G ant, and he's also on the search commttee
with us, and Trustee Grant brings a | ot of
knowl edge as to the university as to as nany
years on the board, and then now on the
foundation, and | guess with nmy comments he's
going to stand up and make sone conments, or
guestions, or suggestions.

MR, GRANT: | just wanted to encourage the
ot her foundation board nenbers to share their

thoughts. | think FIUis an exceptional place
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and we have sone great opportunities that |
know t hat we' ve achi eved trenendous things over
the years. However, | think we still have
tremendous growt h and opportunities, and if
they could share their thoughts, it would help
us in our guide as far as identifying the nost
appropriate person for FIU | think it's a
great opportunity for soneone that's | ooking
for a challenge. And I think we will be one of
the top 50 research universities in the nation,
and it's a journey we're all going to a part
of. | just want to encourage nmany of our
col | eagues to participate. Thank you.

MR, TOVAR  Thank you.

MR, FUNK:  Thank you.

MR TOVAR  (Good to have you.

MR, FUNK:  And who would like to be next?
Not all at once. Anyone in the gallery who
woul d li ke to speak? W have a brave sou
approachi ng the m crophone.

MR. LORENZOG. |'mon the foundation board,
it's just that I was in ny house working, we
have a project going on our house, so, excuse
the way I'mdressed, but this is a great

chall enge, this is a great university. W've
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been here since -- |'ve been here since the
school opened in 1972 and |'ve seen it grow
fromone building to what it is now, but the

bi ggest chal |l enge and opportunity is we have to
find the right person that will fit the dynamc
community we live in, and al so the fast noving
university, we're growi ng by | eaps and bounds
in everything we can think of, including the
ability to conpete against major universities
i ke we have over the 50 years that we've been
I n existence. W need sonebody that is,

shoul dn't say a person, that can represent us
nati onwi de, not just in Dade County, but it
woul d be sonebody that woul d make us proud and
get us to the next level which is we are one of
t he biggest universities in the United States.
Qur community |looks, it's areplica, and | talk
about this when we talk in public, it's a
replica of what the country | ooks |ike, a |ot
of diversity, everybody tal ks about that, but
peopl e don't have any idea the nany countries
that students that we have fromdifferent
countries, and it's really a mrror of what the
U.S. looks |ike today at our university, except

for the west coast, it has sone people fromthe
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far east, but froma Hi spanic standpoint, a
Eur opean standpoint, and nost of the countries
in the world, we are very well represented
wi thin our student body and teachers and all
that, so. W need sonebody that can take us to
the next level that, again, is sonebody that --
we need sonebody right now that would bring a
| ot of positive things which we have going for
us that is able to represent us froma business
devel opnent, fundrai sing standpoint, sonebody
that's dynamc and full of energy, and that's
exactly the type of person | think we need.
You know, you've got academ c, you know, you
have gl obal academ cs, and then you have the --
uni versity, you know, that conbination is
what's going to bring us to the next |evel.

MR TOVAR A, and you pl ayed basebal
here; is that correct?

MR LORENZO  Yes.

MR, TOVAR \Wiat year was that?

MR, LORENZO  Sane year the university

MR. TOVAR  That's incredible.
MR, LORENZO In Septenber -- | was here
Septenber '72 in the fall, and in January of
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"73 we had our first baseball team Actually,
sone of the nenbers went to Ni caragua
representing after the earthquake, we went to
Ni caragua as a baseball team so we've al ways
been the international flavor. That's what |
-- that's why | said, the U S. -- that can
bring us to the -- represent us with -- the
rest of the United States because that's what
we are, we're an international university and
this town screamng for the type of university
that we have, and will be.

MR TOVAR | look at you and | see al
the events that you participate in and that
you're at, | look at Gerald Gant, you know,
constantly see you all and your invol venent
and, you know, the passion that you all bring
to the table, and |, again, there's nothing
that either in this session or the previous
session that | don't agree with as to what
we're looking for in our future president of
FIU. The great thing is, we're going into this
with no preconceived person that this is the
person. W' re going out there casting a w de
net and saying, this is an anmazing position, an

amazing situation. Sonetines when you're
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| ooking for a future | eader of any

organi zation, specifically a university, you
know, the house is on fire, there's problens,
there's budget constraints, there's issues, and
obviously there's al ways sone i ssues sonewhere,
but this is the trajectory of FIU where we're
at only after 50 years. W're in an amazi ng

pl ace, and so we have a great story to tell as
to bringing in the next president for this
university, and the next president of this
university is walking into a great situation,
and a great city, and a great state, so you've
got an easy job to do, get out there and make
it happen. So, but | appreciate you all being
here and your coments. And | woul d encourage
all the folks on the foundation, and |'ve never
served on the foundation, |'ve been on the
board, | say many tinmes that really what you
all do is the hard work because to go out there
and rai se funds and ask people for noney and |
see the group that you all informand the
passi on that you all have, so, you know, great
job and I take nmy hat off to what you all do
and the success that you' ve had and continue to

have. So on behalf of nyself and the board,
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t hanks for everything that you all do and what
you have going on. Thank you.

MR, LORENZO  Thank you, sir, thank you.

MR. FUNK:  And who is net?

M5. TRELLES: | would like to share with
those nmenbers that are joining us virtually
today that if you have any questions or any
coments that you would like to share, to
pl ease use the technol ogy that we have
available to us so that we can hear you and
that we have an opportunity to connect with
you. In the neantine -- we have a question.
kay.

So if I may ask: Could the foundation
board share what they see as a type of
president that would help themthe nost in the
specific areas of external fundraising? Thanks
to Rich dsen (phonetic).

MR. TOVAR  Coul d you repeat the question?

M5. TRELLES: O course | can. Could the
foundati on board share what they see as a type
of president that would help themthe nost in
the specific areas of external fundraising?

MR TOVAR Bill, do you want to answer

t hat question because the question is directed
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to the foundation board? | think -- | don't
want to speak for the foundati on board.

MR, GRANT: | think it's a conbination of
teammork. There's no president that can do al
the fundraising on their own. |It's about
everyone coning together and opening their
relationships. This university is based on
where we're going, and it's going to take a | ot
of hands worki ng together, new friends, and as
a result of that, with the right president, we
will do joint neetings and share with themthe
opportunities. But froma foundation point of
view, we have spent the last six or seven years
bui |l ding the fundraisers as far as who we're
going to support, the various schools and the
different colleges, so we have the foundation
in place. | would say our track record for the
| ast two years have shown a trenendous growth
I n achieving resources. But when you | ook at
it froma big picture point of view, it's not
what we have already done, it's where we're
going. And as a group, | think we will be able
to assist a president and taking the university
and achieving all the resources that we need to

nmove to the next | evel.
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MR. TOVAR  Thank you. And I'll add a
little bit there. You know, one of our board
menbers when we were interviewing for a search
firm he kind of threw a question out there to
one of the firnms and said, what is the nunber
one job of the president, and, you know,
obvi ously the answer is fundraising, and then
he said, no, it was nunber one, two, and three,
fundrai sing, fundraising, fundraising. Listen,
| think the president's job is many. One of
t hem whi ch happens to be fundraising which is
very inportant. And | would tell you that a
big part of that fundraising is to be able --
to have the ability to, nunber one, either cal
peopl e or knock on their door and that they
answer your call or that they open the door,
they have lunch wth you, and then be able to
communi cate our story, which is our
acconpl i shnments and how we connect wi th our
students, how we're inproving people's |ives,
all the great stories that are going on in this
university, and there really is so many stories
and that's why if you ever hear ne speak
regardi ng on the marketing, advertising part,

we' ve got to continue to do even better as to
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getting our story out there as to the
acconpl i shnments of our university, how do we
attract nore people to cone on canpus, even
peopl e that have graduated fromFIU  There's
many that haven't been here in 10, 20, 30
years, and when they drive in here, they're in
awe. Alan, nyself were at the spring scrimmge
gane this Saturday. It was amazing. The
turnout that was there, the field, the vibe,
and so, again, we've got to do that many times
over to continue to connect. | think our

al umi base dependi ng on who you ask, when you
ask, you know, sonmewhere between 250, 000

300, 000, nost of themlive here in South
Florida, you know, how do we continue to
connect with them and say what is going on
here. And there is a lot of pride in having
attended FIU, and many tines when |I'm having
di nner, just |I'mout doing different things,
and nine tines out of ten whoever you're
speaking with has sone type of connection to
FIU. And I'Il tell you, nost of the tine it's
a great connection and there's a |lot of pride.
And so, again, how do we devel op further and

get people back engaged. So, again, one nore
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of the job, the function of whoever that
president is going forward is connecting and
telling our story.

MR. FUNK:  You bet. Roger kiddingly
| ooked to nme and said, you have this easy job,
when we were tal ki ng about the many positive
qualities associated with the university, and
it"'s really true. These transitions in
| eadershi p oftenti nes happen when there's been
sone very difficult situation that has arisen
within the institution. | can recall we did a
search at the University of Okl ahoma a nunber
of years ago and | think the second week of the
search one of the football players shot another
football player in the athletic dorm two weeks
after that there was an alleged assault in the
dormtory, two weeks after that the starting
quarterback on the national chanpionship team
actually was arrested by the FBI for
trafficking in cocaine, and | renenber neeting
with the board, the search conmttee chair and
| would neet with the board every nonth or so
and give them an update on the search, and |
can recall saying, you know, gee, it is getting

to be a pretty difficult search because every
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time sonet hing woul d happen, it was nati onal
news. And yet what we | earned fromthat
experience is that these | eadership positions
at major universities are perceived to be such
transformative opportunities and the people

t hat becone | eaders of these institutions are
passi onat e about changing |ives and i nproving
lives. So it is certainly a nmuch easier
playing field for us than sone other places

m ght be. | thought the foundation board m ght
be interested in know ng what other searches
are going on around the country. You know, so
we don't -- it's not that we're not w thout
conpetition. You know of the various searches
going on here in Florida, but you al so have the
Uni versity of Wsconsin, Mudison, the

Uni versity of Arkansas, you have George

Washi ngton University in the nation's capitol,
TCU in Fort Worth. But any tine you do a
search like this, you will have that
conpetition. And we just will put our very
best foot forward. W think we do have a
really incredible story to share with potenti al
candi dates. And as | nentioned earlier, you

have this conmmunity in Mam that's so
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attractive, so vibrant, and | think that w |l
be very appealing.

Sofia, do we have any ot her comments?

M5. TRELLES: At the nonment we don't, but
| do want to share that the question that we
had previously was from one of our nenbers of
the Presidential Search Commttee, so | did
want to nmake sure that everybody knew where
that question cane from But | did want to
bring it back to you and ask you if there were
any topics that you wanted our nenbers of our
comunity to know a little bit nore about the
search and what the next steps are going to be.

MR, FUNK: Sure. W had a neeting |ast
week with the search commttee and with the
board, and it was really the | aunch of the
search. We're having sessions as you know
i ncluding the one we're currently in today and
tonorrow, we're having an all canpus, al
comuni ty open forumtonorrow, and neeting with
vari ous constituent groups today and before and
after the all canpus neeting tonorrow. This is
so hel pful to the search conmttee, to Roger,
and to nme because we really learn sonmething in

every session. W know what people are
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t hi nki ng, what they're wanting in the next
president, it's enabling us to becone a better
steward of the university to perspective

candi dates, and then we really will soon be
doing the nitty gritty work of recruiting, of
the calling, the contacting, the hol ding of
conversations, encouragi ng people to cone in.
But there is sone other infrastructure things

t hat have been going on, an ad is being placed
I n the nost popul ar publications in higher
education, there is a friends of the university
letter that's being devel oped that will go to
key supporters and alumi of the institution,
there are -- ny office is actually sending
letters to sonme 600 | eaders in higher education
soliciting best nom nations from around the
country, and as | nentioned too earlier, the
search conmm ttee nenbers have been charged with
al so reaching out to their colleagues of trying
to find additional candidates that m ght be
appropriate and at the top of the scale in
terms of potential |eaders. That will go on
for sonme period of tinme. W have no specific
timeli ne because as Roger has shared, we want

the best person. W're fixated on finding the
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best people to be candi dates, not on neeting
sone artificial deadline in terns of a date for
applications or expressions of interest. |
woul d suspect though by in the next couple of
nmonths we will building this pool of

candi dates, and sonetine during the sumer the
search conmttee will be -- begin the

eval uati on process of the candi dates that have
been surfaced. They wll narrow that total
group who have cone forward and deci de whi ch of
those candidates they'd like to interview.
Those interviews | suspect will happen, again,
sonetinme this summer or naybe |ate sunmer, but
eventually they will also decide which -- nore
than two | think as the bill states, nore than
two candi dates they would like to recommend to
the board as finalists and who will then be
identified publicly and will be interviewed
here on canpus. But, again, these searches
typically take about six nonths, but there's
not hi ng nagi ¢ about that tinmeframe. W just
want to be successful in finding the very best
peopl e, and that's what our challenge is.
Roger ?

MR TOVAR | would just encourage all the

800-726-7007
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foundation nenbers. | nean, if there's a group
-- well, all the groups are very aware of many
of the noving pieces of the university, how the
university functions, what the needs are, and
so | woul d encourage each of you to | ook
through the list of the search commttee, and

i f you have reconmendati ons, suggestions, if
you have a nane suggestion, reach out to M.
Funk and recommend him And, you know,
everybody's input is truly needed, val ued, and
so what ever input we can get, that would be
very usef ul

Do we have any ot her questions?

M5. TRELLES: W do. W have sone i nput
fromour virtual nmenbers. So Tomwould like to
know. The search firm nust already have spent
sone tinme analyzing FIU s opportunities against
their experience in other searches. Can we
hear the prelimnary answers to the first two
questions and how they will design the search?

MR, FUNK: Ckay. Indeed. W' ve talked at
| ength with Roger and Chair Col son about how
t hese searches typically evolve. | have to be
so conplinenting of the staff here at the

institution. Javier Marquez has really

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 22

coordinated all of the resources wthin the
university to help launch this search, and
that's what we've been about for the past two,
three weeks. And again, it's in preparing all
of those things that | nentioned earlier, a

| eadership statenent, an ad that will be

pl aced, a friends of the university letter that
wi Il be sent to key supporters, the 600 person
mailing list that we will solicit best

nom nations from W wll be talking to the

| eadership of all of the major professional

hi gher educati on associ ati ons asking themfor
their best ideas, and then fromall those
sources the candidates will begin to build in a
pool. We wll nake available to the search
conm ttee an encrypted password protected
website where they will be able at a certain
point in time once we have a critical nmass of
active candi dates, they will be able to go to
that website and actually see the cover
letters, the resunes, statenents of interest
fromthe active candi dates, they'|ll be able to
see a master |1 og of everyone who's been
contacted, even if they're individuals who have

not responded to our overtures, or if they
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declined interest, some of themw || say
they're still considering, but eventually then
it will be a question of the search commttee
distilling the pool to an interview group.

We'll work with the search commttee to devel op
the questions that will be asked of those

sem -finalists. The search commttee will then

decide after the interviews who it wants to
reconmend to the board as finalists, and of
course we'll work with the board to the
conclusion of the search. There wll be

ref erenci ng done at each stage when the search
conm ttee selects those individuals for first
round interviews. W wll do Lexus Nexus,
Googl e, social nedia background checks on those
candi dates. Wen the search commttee
recommends finalists to the board, we will ask
the finalists to sign a release formin
accordance with the Fair Credit Standard Act |
think of 1984 to allow us to do credit,
litigation, crimnal, and sexual abuse
background checks, we will do off |ist
referencing at that stage, calling people who
know t hese individuals at their current

institutions or who have worked with them and
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then wth all of that information and sharing
it with the board. The board will when the
i nterviews occur here on the canpus, the board
wi | | have maybe several iterations, interview
the three, four, five, however many finalists,
and then bring back the nunber one choice and
talk -- sone nore, and then ultimately we'l|
announce who that next president is. W'lI
probably have a press conference and introduce
that person to the university community. But
you really start out wwth this many candi dat es,
and as the search progresses, you narrow it
down to those finalists. And when you begin
the search, frankly all you have are the
resunes and cover letters, and then by the tine
a decision is made, you'll have all these other
pi eces of information that will help the board
make the best decision. So I think the nonths
ahead will be exciting for the entire
community. | prom se you our best efforts. W
thi nk honestly it's a wonderful opportunity,
and that's how we'l|l be presenting it to
vari ous potential candi dates.

M5. TRELLES: W do have a comment from

Elliott Stone (phonetic). Because our diverse

Veritext Legal Solutions
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uni versity roles, goals, and communities, the
energy |level of our president nust be
exceptional. As we are young in all of our
endeavors, our president nust build structure
while we rapidly grow in many different
directions. Accessibility is essential. How
are we going to assess candidates related to
t hose issues?

MR TOVAR | think that's top of m nd,
not only to the conmttee, but to the board,
and, you know, you've got to check all those
boxes, and so we'll go through the candi dates
that we have. And obvi ously whoever we as a
commttee propose to the board, | would agree
with that comment as far as accessibility. You
know, you go to the university that | think are
functioning well and you see the engagenent of
t he | eadershi p which becones so inportant as to
their engagenent in the canpus, their
engagenent at events, at sporting events, in
the community, one on one with community
| eaders, so | think that is a very, very -- one
of the very inportant criteria as to who we
identify to propose to the board. So, in

agr eenent .
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M5. TRELLES: W do have anot her questi on.
It is: Can you share what the first ad w |
say? How will describe FIU?

MR, TOVAR  Say that again?

M5. TRELLES: How will you describe FIU?
What will the first ad include?

MR, FUNK: The first ad will have -- you
know, it's interesting, |I've shared this with
the search commttee, and if you go to the

Chronicle of H gher Education, any of the

i ssues that are online, there wll be -- sone
of the ads will be half page |long and a ful
page wi de, and you will note that those ads are

for institutions, and | hope there is no such
thing, but the Southwest M ssouri School of
Taxiderny, and it will outline every mnute
criteria and just go on and on. \Whereas

Nort hwestern University did their presidentia
search a few years ago, | think there were four
sentences in the ad. W thought that was a tad
arrogant frankly. And what we really think an
ad should consist of is sonething certainly in
bet ween those two extrenes. So the ad wll
make the announcenent that the university is

| aunching a search for a new president. There
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will be a brief description of the university,
there will be a paragraph about the
responsibilities and reporting relationship of
the president to the board, and then there wll
be a paragraph on sonewhat rather general
characteristics and experiences that the

uni versity search conmmittee and board are

| ooking for in the next president, and then

| astly there will be a paragraph indicating for
opti mal consideration interested individuals
should submt their materials by I believe

we're going to say June 15th or sonething, and

then there will be our address where candi dat es
can respond. W'IlIl indicate what's needed to
becone a candidate will be a letter of interest

and a resune. But that's what the ad w ||
entail. W view the ad as nore of a

comuni cations tool. |[|If you can nmake this
distinction, it's a vehicle to allow the world
to know that the position is avail able and the
search is underway. That's -- so it's nore of
a comruni cations tool than a recruiting tool to
that degree. There will be a second docunent

t hough, and this is sonething that the team

here at FIU has been working on diligently, and
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that's sonmething that we call a | eadership
statenent, and it's a nore in depth detail ed

description of what's being sought in the new

president. It wll talk about characteristics
in nore detail, it will talk about position
responsibilities in nore detail, it will have

colorful pictures of the canpus, it's really a
wel | put together professional marketing tool,
iIf you wll, to that specific audience of
potential candidates for the position. It wll
be available to the entire university, it wll
be posted on the presidential website. W wll
refer candidates to that and we will send them
the links to that when we contact them So
that's nore of a position description, not to
be confused wth the ad which wll really be

ki nd of an announcenent, a conmmuni cati ons piece
| etting people know that the search is

under way.

MR TOVAR Wwell, Bill, and if -- | have
the first draft of the ad here, and the ad is
inmportant, and | think part of the ad is to
search for our future president, but | think
part of the ad is also to, again, continuing

our comruni cation as to the story of FIU and
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especially with all of the places that the ad
will be starting with the Chronicle of Hi gher
Education. But without going into the entire
ad, the ad has a -- really a spectacul ar

pi cture of sone of the building here, sone of
the newer building at FIUwith the pal mtrees
in the background and a beautiful skyline, and
actually Mchelle Pal aci o (phonetic) and her
teamis the one, but I'lIl just -- just to give
the folks that are online that have an interest
because you all have asked, I'll read the
second paragraph to you. FIUis Carnegie Rl
public research university located in Mam,
Florida with over 56,000 students, 11 coll eges,
246 mllion in research expenditure, and $1.7
billion annual budget. FIU is focused on
maki ng a real inpact in research, teaching, and
social nmobility. It is proud to recognize --
to be recognized as a Hi spanic serving
institution, a mnority serving university, and
a Carnegie university -- university. So |
think it gives you the feel of, wow, you've got
this great university, large scale, in Mam,
the only public university in Mam. So the

team here have put a |lot of energy and effort
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into the ad, the docunent that M. Funk was
referring to. So, again, a big thing is to
tell our story, get it out there, and find
amazi ng candi dates, amazi ng candi dates for this
position. So hopefully that answers that
guestion al so.

MR. FUNK:  You bet.

M5. TRELLES: | think you definitely did.
And | would also like to invite those nenbers
that are joining us virtually to please share
wi th us what you want for that nessage to be
because it's not just us as a commttee, it's
not just those individuals that are joining us
here today, but it's going to be inportant to
make sure that you all communi cate that nessage
to us so that we can share that as well. At
this nonent we do not have any further
questions or comments, so please renenber that
we are here to share your nessage wth those of
us that are joining.

MR TOVAR Geat. Well, let me go back
tony -- | appreciate, you know, the nenbers of
the foundation that took time either to be here
or to be online. And I'll just close by

saying, a university wide listening session
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will take place at 10:00 a.m on April 13th to
get input fromour students, faculty, and staff
regarding the qualities and qualifications we
want to see in our next president. Please join
us in the Gaham Center Ballroons. This too
will be live streanmed. Thanks to everyone for
their coments, their time, their input. And,
pl ease, as we nove forward, any additiona
coment s, suggestions, reconmmendations, every
one of them are wel cone. Thank you very nuch.
MR. FUNK:  Thank you.
(Wher eupon, the proceedings

concluded at 4:48 p.m).
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CERTI FI CATE

THE STATE OF FLORI DA )
COUNTY OF M AM - DADE )

|, Daisy L. Amador, a Court Reporter, do
hereby certify that | was authorized to and did
report the proceedi ngs, had and taken at the G aham
Center Ballroons, Florida International University,
11200 S.W 8th Street, Mam, Florida, 33199, on
April 12th, 2022, for the Presidential Search
Commttee; that the foregoing pages, nunbered 1 to
32, inclusive, constitute a true and conplete record

of my notes.

| further certify that I amnot an
attorney or counsel of any of the parties, nor
related to any of the parties, nor financially

interested in the action.

Dated this 19th day of April, 2022.

<9%17328, Si gnat ur e%

Dai sy L. Anmador

Notary Public for the State of Florida
Conmmi ssion No.: HH175493

Expires: 10/ 17/ 2025
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