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MR TOVAR M nane is Roger Tovar and |I'm
the vice chair of the FIU Board of Trustees.
In addition it is ny pleasure to serve as the
chair of the Presidential Search Commttee.
woul d like to extend a warm wel cone to the
Presidential Search Conmttee nenbers and the
FIU community who are joining us for the
i stening sessions and thank them for
participating in this inportant step. The FIU
board of trustees net on April 5th to announce
the Presidential Search Commttee nenbers. The
Presidential Search Conmmttee also held its
first meeting on April 5th. To keep all of you
and the nenbers of the FIU conmunity inforned,
I am pl eased to announce that we have | aunched
the presidential search website which wl|
provi de informati on on search process,
nmeeti ngs, and candi dates. This website w ||
al so be updated routinely. W invite you to
visit the website. The website is
htt ps: trust eesfi uedu/ presi dential -search. R
Wl liam Funk and Associ ates based in Dall as,
Texas has been selected to assist with the
search for FIUs sixth president. The firm has

conducted nore than 430 searches for coll eges
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and university presidents and candi dates. M.
Funk is joining us today as we wel cone nenbers
of the university community and the general
public who are joining us via the webcast as we
engage in listening sessions. | nowinvite M.
Funk to begin the |istening session.

MR, FUNK: Thank you very nuch, Chair
Tovar. And our firmis delighted to be working
with Florida International University on this
very inportant recruitnent. W believe that
this is one of the nost conpelling higher
educati on | eadership opportunities in the
nation today. Your location here in Mam,
your growh trajectory, your increasing
research dollars, this is a place that we think
will attract excellent candi dates who want to
be a part of this exciting and energy ridden
I nstitution.

Wth that, the board has been very
speci fic about wanting to nmake this as
transparent a process as possible. And
certainly on the front end of this search
wanted to make sure that all of the
constituents have an opportunity to share their

opi nions and their thoughts relative to the
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next president. And as you' ve likely seen in
sone of the notices, the three questions we
were hoping to focus on today and to |listen and
t ake notes about what you have to say are, one,
what do you think the nmajor chall enges and
opportunities are that this next president wl]l
i nherit, both imediately and | onger term
Secondly, if those are the chall enges and
opportunities, what kind of person do you think
I's best prepared to address the chal |l enges and
exploit the opportunities. Wat adjectives
woul d you use to describe the ideal next
president? What kind of experience do you feel
woul d be nost appropriate for this next
president to be successful in the role? And
then thirdly, the search firms responsibility
really is to be the proactive agent of the
search conmttee. W are not going to sinply
col l ect resunes and response to the ads in the
Chronicle of Hi gher Education inside H gher Ed
and the other publications. Qur responsibility
really is to reach out to individuals who are
very happy where they are, very successfu

where they are, and devel op what we call a

scenario of attractability that will help
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convi nce those candidates to really think about
comng in to the pool of candi dates and serving
in this role as president. So, we have soneone
taki ng copious notes. W wll include nmuch if
not all of the comments that we hear today in
the final version of the | eadership statenent
which will soon be conpleted and will be shared
with the university comunity online, and with
all of the candi dates who are approached about
the position. But with that, we'd like to
invite you now to share with us your responses
to those three points. And certainly anong the
three of us on the stage today, we will hope to
engender a very productive and fruitful
conversation, and we're |ooking forward to your
coments. |'ve also always said to groups, you
can't wait to be | ast because everything you
wanted to say will have already been said. So
who wants to be first? Wo wants to share
their views with us initially? W do have a
mc for you, | think.

MR, REINHOLD: Joerg Reinhold, the chair
of the -- there seens to be a spot here -- the
chair of the faculty senate, but let ne explain

to you what that -- we just -- we just a few
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m nutes ago ended a two hour senate neeting, SO
that's -- it's unfortunate scheduling, and many
col | eagues probably on their way off to go
teaching again, | nyself have a class at 3:30.
Il will see you again tonorrow in the norning
when we have the other session and | would
assune many -- many nore will probably show up,
and |I''m not sure whether anyone is online right
now. | haven't thought -- to be there in the
nmor ni ng.

So the chall enges and opportunities, |
thi nk one of the challenges that a new
president will face, in ny opinion, we are
living in a very polarized environnent right
now with respect to what | would say is
m strust in faculty, and on the other side
al so, mstrust of the faculty in |eadership.
And what we need is we need a | eader that
understands this and can nmanage those
relationships. | think a | eader that
under st ands and val ues acadenm c freedom that
al so val ues and sees the benefit of a having a
tenured faculty, that these are sone of the
things that the faculty concerned, in ny

opinion, rightfully concerned about at this
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time, so that is sonmething that | would | ook
forward to in the |leader -- the university.

Conpel ling reasons, this is an awesone
place. | joined FIUin 1998, end of 1998.
Christmas Eve '98 was ny first day on the
payroll. | didn't really know exactly where |
woul d arrive here. | knew that this was a very
di verse university with a very diverse student
body, that was a plus for ne. | did not know
at that point exactly what that neant, | was a
young assi stant professor, but over now nore
than -- 23 years | have cone to love this
institution. W have an excellent faculty
here. W have excellent students. In ny
opinion, this is one of the best places you can
cone to to lead. W are one of the biggest,
sonetinmes still unfortunately unknown places in
the country, but better known places as the
years go by. | think this is a nessage that
shoul d be conveyed and we hope al so that we at
sone point we get sone candi dates com ng, and
having a | ook at the university, and will be
able to see what an excellent place this is to
cone to.

Chal | enges and opportunities the next
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president wll inherit. | have to think about
this. | hand it off to the next person who
wants to ask a question for now because | w ||
be back here a few tines.

MR. FUNK:  Good, we will look forward to
that. By the way, the faculty certainly is to
be commended. They've played such a major role
in leading the institution to Rl status. The
trajectory is just so inpressive. And
obviously it's the faculty that drives so nuch
of that. So my conplinents to you. Wo's
next ?

MR, TOVAR Let ne just comrent. You kept
the mc, so | guess you're going to keep
speaki ng.

MR REINHOLD: | don't see any other
takers here, so | just took the liberty of
keeping it.

MR, TOVAR Listen, | would encourage you
-- 1 think we're on the sane page. | think,
you know, this is about a true dynam c | eader
t hat understands, regardl ess of that person's
view on one thing or another, that we have to
listen to everyone and bring peopl e together.

And, you know, this is a place of |earning, and
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there's |l earning on one side, on the other, and
inthe mddle, and it's to -- to get people to
have di al ogue, and to speak, and to have
civility, and to have conversation, and not
just because | don't agree with you or you
don't agree with nme that, you know, we can't
conme together. So | hear what you're saying.
The great thing is, and, you know, and |'ve
said this many tines, and I'll say it to you
again, and | hope that you take this back to
your col |l eagues, a | ot of tines when you start
a process like this, the end is predeterm ned.
Here there's no predeterm ned end. W want to
cast a wide net and see who is the nost amazi ng
| eader with charisma, with drive, with work
ethic, there's so many boxes to check. And so,
that's our search. That's why we've hired M.
Funk. And | would also extend an invitation to
whoever that whatever concerns they have, to
reach out to ne, to call ne, to e-mail nme. And
| think all the input that's out there is

val ued and is a great resource because this is
a big job, and this university is very

i nportant to our students, to our faculty, to

our admn, to all the folks that work here, and
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then this community. Today | was up at -- what
we voted for to take on the -- Pines facility
for research, center for translational science,
and just you think about the outreach that this
university has and all the places that we
touch, you go to the Botanical Garden in
Coconut Grove that is about to be finished, you
go out to the marine center in the Keys, you go
to the -- sone of the other research centers,
it's just amazing. And so we need a very, very
speci al person to |lead us forward because,
again, we've acconplished so nuch in 50 years,
what are we going to do next, and there's so
much nore to acconplish. So we're all on the
sane page, |looking for the sanme thing. Thank
you.

M5. TRELLES: | wanted to rem nd everybody
that this is our faculty senate |istening
session and we do have just a few people shy of
50 individuals joining us through both webcast
and t hrough Zoom so we hope to have you all
share your comments --

MR TOVAR So I'll be quiet.

MS. TRELLES: No, no, no.

MR TOVAR  That way we get nore people to
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partici pate.

M5. TRELLES: W definitely want everybody
to participate and to have an opportunity to
share their comments and their feedback for us
t hroughout this process, so please utilize the
technol ogy that we do have available to do just
that. So I'Il transition now over to our next
speaker.

MR, CANAVES: And | am Jai ne Canaves, a
professor with the school of architecture. |
have been here for 45 years. | have seen or
served under at least 5 presidents. | like the
comment of no preconceived ideas. And, yes, as
broad of a search as possible and, M. Funk, |
guess that's your responsibility. | was
wanting to ask for the description of what the
job president is, at |east on paper. But then
| realized that that's a description that is
needed, but a president that does al nost
everything related to the university is the
mai n person. W can talk in general about our
| eader shi p, about being able to get funding for
the university recognition, the list goes on
and on. But it's hard to define what nmakes a

| eader special. That's -- it's sonething that
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the best that we can do once that we have

t hose, you know, finalists because it's

I npossible for the faculty to go through every,
you know, person that is applying for the job,

but at least for the finalists, what is it that

they have that is special. And | do love this
place. | think that the potential of FIUis
incredible. | think that regardl ess of

| eadershi p, we are strong enough that we wll
continue to grow and i nprove, but it's so nuch
easi er, so nuch faster when you have the right
| eader shi p.

And | have been responsible for the | ast
35 years of doing a unique event at FIU where
nmy students have to wal k on water. They have
an assignnent in the materials class in the
School of Architecture that they design
envi sions and they cone to the | ake in back of
the library, the whole university cones out,
the press cones out, and the students cross
fromone end to the other. So the only thing
that | can say that our next president should
be able to wal k on water.

MR, FUNK:  Thank you very nuch.

MR REINHOLD: |'m--

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 13

MR, CANAVES: This was not rehearsed.

MR, REINHOLD: W did not tal k about this.

MR TOVAR Joerg, are you ready for the
second part of the questions?

MR, REINHOLD: Let ne -- one thing | think
is also inportant for a new president is it
needs to be soneone that al so understands this
comunity and is able to engage the community.
My understanding is that one of the inportant
tasks of a university president is also to --

t he fundrai sing aspect. For that we al so need
soneone that -- to reach beyond our city, but
al so sonmeone that can engage with the city in
our conmunity here in M am -Dade County, |
think that's very inportant as well.

MR. TOVAR Joerg, the only thing I"l]
tell you as far as understanding the conmunity,
| agree 100 percent that that is very
I mportant, or soneone that is from outside that
you could tell has the skills to cone in and
understand the community, and assim |l ate, and
figure out what's what, so there's a bal ance of
that. Because if we narrow our search down and
all of a sudden we start saying we need

sonebody that knows this comunity and then al
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of a sudden we narrow it further. So we've
tal ked in nunerous, | think we've tal ked about
it inthe conmttee that, you know, South
Florida, it's a different place, but to ne it's
one of the best places to be in this country,
even in the world. But it is different, and
you' ve got to understand the noving pieces, but
then there's a lot of people from outside of
here that you could drop in here and with a
short period of tinme, they'd figure that out
and they'd get going. So what |'ve tried to
encourage is instead of saying that we have to
have this, that sonebody's from here, we have
to have this, let's look at the full picture
and see who fills the nost roles. And | agree
with what the professor just said as to, you
know, what is the definition of a president,
and | think it depends on who the person is
that you bring in because |leaders will lead in
different ways and it doesn't nean that one is
right and one is the other. Sone will conme in
and say, okay, who's on ny bench and how do
they help ne here or there. Sone of themw ||
say, well, | have strengths over here doing

fundraising, so I'mgoing to take the | ead on
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that, but I'man -- so, you know, the great
thing is | think we're all talking the sane
| anguage and striving for the sane thing.

MR, REINHOLD: | totally agree with you.
| didn't nmean to say that --

MR TOVAR Oh, no, | know you didn't. |
just wanted to make sure we have clarity for
peopl e outside that are listening --

MR. REINHOLD: | under st and.

MR. TOVAR  -- because before you know it,
sonebody says, oh, they just said that we have
to have sonebody that's from M am .

MR, REINHOLD: No, no.

MR, TOVAR  But you know how t hat goes.
So, again, we're in conplete agreenent.

MR. REINHOLD: So | have now in five
m nutes students waiting for nme, radiation
det ecti on nmeasurenent. | hand the m crophone
to Jai ne.

MR, FUNK: Thank you very nuch. Thank
you.

MR, TOVAR. Thank you.

MR. FUNK: Sofia has several comments that
have cone in.

MS. TRELLES: Yes, we do. So our first
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comment from a nenber of our audi ence is:
Runor is that you will be | ooking for
candi dat es outside of education. It is true
that a university is business, but it is a
business like no other. It's critical that our
new presi dent have experience with academ a.
The candi dates nust know and understand the
primary task of the university is to educate
and research. The candi dates nust understand
the notion of collegial governance, that the
faculty is in many ways in charge. They nust
understand that a nmajor part of what we do is
prepare students to be well rounded adults.
That neans the candi date nust support courses
that sone regard as frivol ous courses that
contribute to civil society, anthropol ogy,
religious studies, literature, philosophy,
courses that do not directly train for jobs,
they train citizens.

MR, FUNK: Right. W've been asked to
cast a wi de net because no one industry, no one
prof essi on has a nonopoly on | eadershi p per
say. But | will tell you that | think the odds
are pretty good that this person wll be

steeped in acadene and will know acadene. CQur

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 17

experience had been that even if soneone is not
currently in the acadeny, if they've been on
advi sory boards, if they've been on the boards
of trustees, and really know the different
culture that exists in higher education, those
i ndi vidual s are the ones that m ght be
potentially a candidate. | often say that it's
interesting during the interview ng process.

If you have a non-traditional candi date and you
ask them what their views are on shared
governance, and their eyes kind of glaze over,
and, you nean, when | nmake a decision, | just
can't act upon on it? Well, that doesn't quite
wor k that way. And then when you ask, well,
what do you think about tenure as a principle

i n higher education? And they'll say, gee, you
nean if sonmeone's doing their job, | just can't
let themgo? Well, it doesn't work quite that
way either. Let alone when you start to talk
about the programmatic and curricul ar issues.
So it's a unique individual who would conme from
out side the acadeny, but it does happen
occasionally, but not all that often. But the
board wants to cast a wde net to get the very

best people in the pool of candidates for the
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search conmttee to ultimately consider.
Anot her comment | think is com ng.

M5. TRELLES: That is right. So one of
our menbers in our community posted this
comment: One of the main challenges wll be
navi gating the cultural wars practically being
bought by republican ideol ogi es and offici al
countrywide. Florida is a poster child for
this. There are now and there will always be
in the near future laws and bills introducing,
i npl ementing censorship and control of
educational content, texts, and the |ike.

There is true assaults on academic freedom It
is likely that there will be attenpt to weaken
or elimnate tenure too. The person's elected
woul d need to have a cl ear understandi ng of the
hi story, neaning, and the significance of
academ c freedom Ideally they would have to
appreci ate and respect such significant val ues,
policy, and practice, and be able to uphold it
and advocate to preserve it.

MR, TOVAR Wuld you like to comrent?

MR, FUNK: Agreed. W're in agreenent.
These are challenging tines for presidents.

You know, the days of just ribbon cutting and
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attending events is long gone. | nean, there
are real challenges and real work to be done by
these presidents. It's a very chall enging
role. It reflects in the fact that the average
tenure of all four year presidents according to
the Anerican Council in Education has dropped
to 6.5 years, and it was as nuch as 8.5, 9
years on average, but | think that reflects the
chal | enges that these individuals face. They
get to a certain point and either they say,

gee, |'ve done what | can do here, or, gee,
I've had all the fun | can handle. But it's a
very challenging role. Do we have any ot her
coment s?

M5. TRELLES: Yes, we do. Ckay, our next
comment: The conmmunity in Mam is truly
cosnopolitan, and | believe that the incom ng
presi dent nust appreciate diversity and its
I nportance in the global world. Diversity goes
beyond ethnicity, but also includes diversity
of perspective and trainings. This is an Rl
institution, so diversity in research and
di versity perspectives is also inportant.

MR. FUNK: You bet. | think one of the

real attractors for potential candidates is in
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fact the Gty of Mam and the comunity of
Mam . This is a wrld class city. You are a
world class institution. And to be a part of
that synergy | think will be very conpelling
for very good candidates. In terns of

di versity, equity, and inclusion, that's the
currency of the day, particularly in higher
education. M firmhas had the pl easure of
breaking the color line and the gender line in
the presidential role at over 50 institutions
around the country, and in the last 6 years our
pl acenents in the president role, provost
roles, vice presidents and deans, 56 percent of
our placenents have been either wonen or

i ndi viduals of color. So we very nuch
understand the comment, and certainly we wll
be hoping to develop a very diverse pool.

MR TOVAR Well, and I'lIl add a little
bit tothat. |If you |ook at our university as
a whole, we probably rank up there as one of
the top schools as far as representatives to
mnority students. But then when you dril
down and you | ook at the black students and,
you know, outside | think it's FAMJ and FAU, we

have | think the percentage of black students
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Is 12 percent fromthe nunber | recall. Still
not reflective as to black people in the
popul ati on of South Florida because South
Florida | believe has 15, 16 percent, but

hi gher than nost schools, but | still think we
have work to do. And then when |I've nmet with
bl ack students, | think that there's also a
concern as to a feeling of belonging. So it's
not only the popul ation, but feeling that you
bel ong here, that this is a place you feel I|ike
you're at hone, so we have work to do there.

But then you | ook at the anobunt of deans, the
anount of faculty, the anobunt of staff, and
what the representation there is. And so |
woul d encourage whoever cones in to see, and
this is not how we go and take people from

ot her universities, but we have an issue, |
bel i eve, as far as devel opi ng peopl e and seei ng
how we get people into certain roles that
usual |y they have not been included in or
participated in. So there's things that we're
doing well, there's still nmuch greater work to
do. And so that's one of the things | think we
need to discuss with our candi dates and see

what their plans are for addressing sone of
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t hese things and noving us forward and neki ng
everyone feel that FIU -- and not feel, naking
FI'U an inclusive place because sonetinmes we
tal k about it and we talk a good gane, but what
are our actions, so there are actions to be
done. So great point.

MR. FUNK:  You bet.

M5. TRELLES: | have nore questions and
nore conmments.

MR FUNK: G eat.

M5. TRELLES: So: | do have sone process
concerns. W have had experiences with
searches for senior adm nistrators begi nning at
the sanme tinme of the year and seeking to be
conpleted for the fall and it did not turn out
well. Do you really think that this is an
adequate tine? Also, isn't requiring signing a
non-di scl osure statenent inconpatible with the
freedom of expression that should be
characterized by a university?

MR TOVAR I'll take the first one. As
far as our search, we ended up without a
president at the end of the year, and we as a
board, and then as the comm ttee have deci ded

to go forward as expeditiously as possible to
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search for the future president of FIU The
great thing is we're in good hands today. Dr.
Jessell knows the university, and to ne he's
capable of |leading for as |ong as we need him

there. W are going to try to do a search and

fill the position, if possible, by the fall
but we al so haven't set that as a deadline. |If
it takes longer, we will take longer. W are

not going to settle for soneone just because
there's an artificial date that we'd like to
get sonebody in there by the fall. If we can,
good, if we don't, we'll continue | ooking and
searching and finding the right person.

MR, FUNK: Geat. As many of you, in
hi gher education there used to be a pattern or
a traditional cycle of doing president searches
and ot her senior adm nistration type searches.
These searches would begin in the fall, they
woul d end in the spring, and the person woul d
arrive sonetinme over the sumrer to begin the
fall term Begi nning about ten years ago
t hough we've been initiating beginning searches
every nonth of the year, and we've been
conpleting them every nonth of the year. The

advantage | think we have about begi nni ng now
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Is that when you do reach out to potentia
candi dates over the sumer, it's a little nore
rel axed, they're willing to engage, they really
wi || consider new opportunities. \Wereas, if
you contact themin the school year, you know,
it's rather frenetic. You know, golly, just to
get themon the phone is difficult, let al one
to have a serious conversation, so | think
there is that advantage. Roger fromthe very
begi nni ng of our conversations has made it
clear that, you know, we'll nove forward with
all appropriate nmomentum but we won't end
until we find the very best candidate. W
won't be driven by a tineline, but rather by
finding the right person.

As it pertains to the NDA, you know, |
can't really -- that's a decision that is nade
by the board and even the search commttee.
will tell you that 50 percent of the searches
we do search commttees will sign an NDA. And
it'"s really done, | think, in those cases to
give the search comm ttee nenbers sone
protection. If they're approached by
col | eagues or by the | ocal newspaper about,

well, is Joe Smith in the pool, you know, you
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really can't say yes or no. You know, if you
say yes, then you' ve reveal ed who one of the
candidates is. If you say no, you' ve also
reveal ed that Joe is not a candidate. So if
you' ve signed an NDA and you're a nenber of the
search conmttee, you can say, gee, you know,
the search is going really well, we think
progress is being nmade, but |'ve signed a
non-di scl osure agreenent and | can't really

di vul ge that kind of information. So, you
know, it's really a protection for the search
commttee nenbers. Not everybody -- not every
institution uses them but that's the
rationale. It's not to counter free speech or
open di alogue, it's rather to kind of protect
the search commttee nenber fromhaving to --
an awkwar dness about divul ging information that
shoul dn't be di vul ged.

MR TOVAR Well, and | think also to try
to get as many potential candi dates as possible
to apply, and sone people don't want to put
their nanme out there if they don't feel that
they're going to end up in the later round, so,
again, it's part of casting as wide a net as

possi ble to see who's available to the
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university is a candidate to present to the
boar d.

MR, FUNK: You bet. And, again, we can
pi ggyback on this probably for a while, but we
find that the best candidates are usually the
ones that are nost sensitive to their candi dacy
bei ng made public. There's a relationship
there. And the quickest way to lose a really
good candidate is to prematurely have their
nane | eak or be released publicly. Typically
what wi |l happen, those individuals wll
i mredi ately pull out of the search.

MR TOVAR  Sure.

MR, FUNK: So | hope that responds to that
part of the question.

M5. TRELLES: | also wanted to nention
t hat we have general counsel Castillo wth us
I n case any of us have any comments or
questions that he could help us wth.

MR, CASTILLGO  Thank you. The only point,
and | thought the question --

MR TOVAR | think I'mgoing to get
scol ded now for answering sonethi ng wong.

MR. CASTILLO -- was -- no, no, no, the

question was well answered. | just wanted to
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add that, you know, the NDA is consistent with
the new presidential search bill and the terns
of that bill, and that it enpl oys sone good
practices. Thank you.

MR, TOVAR  Thank you.

M5. TRELLES: W have a couple nore
comments fromour virtual participants. The
next one is: Another considerable challenge
woul d be to strike a bal ance between STEM and
humani ty discipline. The pressure to turn
public universities into professional training
grounds at the expense of a broad education in
the humanities, literature, philosophy,
history, art, nusic -- is quite great. The
person sel ected woul d need to have an
appreciation for the neaning of the humanities
for a well rounded education of critica
citizens and not just productive workers.

MR. TOVAR That's a good point.

MR, FUNK: Yeah, that's great.

M5. TRELLES: As a 46 year veteran of FlIU
and havi ng played both high adm nistrative and
faculty roles |I've seen a good deal of
resi stance at the state and |local levels to the

energents of FIU | would hope that the new
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president wll be anbitious for FIU and press
for its continued advancenent.

MR. TOVAR Listen, preaching to the
choir. And, you know, | participate every year
going up to Tall ahassee and | think, you know,
again, that's another box to check, sonebody
t hat can chanpi on, you know, what FIU is, what
does FIU nean to this comunity, what are we
acconplishing, the types of students that we're
graduating. So, again, we need to continue
doing a better job telling our story. And at
tinmes it does seemthat we are not prioritized,
but | think as tinme has gone on, that has
i nproved and we've done better and we've had
good years wth funding al so, and we have to
acknow edge that also, and we had a relatively
good year this year. But again, yes, that's
part of the role of our future president, to go
out there, knock on the right doors, tell our
stories, and try to continue getting us the
support we need because a | ot of our support
does conme fromthe |egislature from funding
fromthe state, so very, very inportant.

M5. TRELLES: One significant issue that

FI U has been facing, particularly in terns of
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the cost of living in South Florida is the
recruitnment and retention of Florida,
particularly junior faculty and even doctori al
students. | know that this is an issue in many
urban areas. Addressing the issue would seem
to require a university |l eader to have sone
significant skills advocating for the
university with state political |eaders at
budget tinmes. This would be particularly

I nportant considering the strategic goals of
the university to increase its national and
international visibility.

MR, TOVAR Great point. W were talking
about that with our prior president numerous
times as to what we could as far as housing
assi stance in sonme of the other areas, so |
think that is a challenge that the university
and our future president faces. |I'm
cognoscente of it. | think the rest of the
board is cognoscente of it, and it's sonething
that we need to discuss and see if there's
sonet hing that can be done to affect change.

MR, FUNK: | think certainly before we're
done and we have a bit nore tinme, but we've

shared with the search comm ttee nenbers that
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we really would Iike for themto participate in
hel ping us build the pool of candidates. It's
a search commttee, not just an eval uation
commttee. So we've encouraged nenbers of the
search conmttee to talk to their coll eagues
around the country, in professional

associ ations to which they belong, if they go
to neetings and they're discipline, ask their
col | eagues who on their respective canpuses
woul d be a good candidate for us. And | would
like to extend that sane statenent to the
faculty. You know, sone of the faculty
actual |y have been on ot her canpuses, have
served other universities, you have a
collection of friends scattered around the
country. If you will get nanmes of people that
are recommended to you, our e-nmil address and
a way to conmuni cate those nanes to us wll be
in the ads that we'll run, it will be in the

| eadership statenent, and we really encourage
you to submt any nanes that you get or that
are recommended to you, and we prom se you that
we'll include each and every one in our
process. W don't need you to call the

candi date, but if you get a nane, we prom se
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you that we will track that individual down and
make every effort to bring theminto the pool
as an active candidate. Anything else? Any

ot her comments? Anyone here in attendance,

addi tional coments or online? See, this is
what happens, what you wanted to say has

al ready been sai d.

MR TOVAR  Could we get you on a mc just
so that everybody that's participating online
can hear you?

SPEAKER  First, thank you very nuch for
this opportunity. ldeally -- this is just ny
own opi nion -- a good candi date woul d be such
that a person who has outstandi ng academ c
background, excellent political background, and
al so excell ent business background. A
necessary condition as a mathematician put in a
mat hemati cal framework, the integrity would be
t he necessary condition, regardless of the
ot her expertise. So what | would |ike to ask,
what is the enphasis of the board when you're
recommending to the recruitnment conmmttee which
one i s on your opinion you are having nore
enphasis on it of the three, political

experience, a strong political experience, a
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strong busi ness experience, or a strong
academ c¢ background?

MR TOVAR Listen, not to be flippant
about it, but I think it's all of it. And so |
t hi nk when you see the candi dates, and
remenber, the role of the conmttee is not to
t ake one candidate to the board, it's to take
three to five to the board. And so, you know,
['"'m hoping we identify three to five
i ndividuals that are strong in all those areas,
but you're 100 percent right, it could be
strong in one area and not as strong in the
other, and we will have to bal ance that as a
commttee, and then the board will have to
bal ance that. The great thing here is the
process that's in place, and there's a | ot of
checks and bal ances, between first of all,
having a commttee which | think is a pretty
di verse community, having the input of Funk and
Associ ates which they've been doing this for a
long tinme and Bill's know edge as to the fol ks
that are out there, but then it goes to the
board. And then also keep in mnd that as part
of the commttee we have a representative of

the board of governors, and that's a key part
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al so because the board of governors plays a
role in this also, after it goes to the board,
and the board finds their candidate, it needs
to be approved by the board of governors. So,
you know, is one of those nore inportant than
the other? 1'll knowit when | see it as far
as nmy opinion, but | think they're al

i nportant. And, you know, | used to watch our
previ ous President Rosenberg and all the hats
that he wore, and | would just be inpressed and
amazed that you' d see himat a basketball gane
and a couple hours later you'd see himat a
reception and he'd be out, so it's a tough job.
You're running basically a city here. You' ve
got 57, 58,000 students, you've got 12, 13,
14,000 faculty and staff, you' ve got the
communi ty, fundraising everyday is, you know,
one of ny coll eagues on the board wll tell you
that's the nunber one job. | think it's an
inmportant job. | don't think it's the only
job. I think there's many other jobs that fit
in. So you're again, you know, | agree with
everything that's been said, and | agree with
what you're saying. But | wouldn't necessarily

rank one or the other. | think we're in a very
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Interesting point that we're still a very young

uni versity that has acconplished a | ot today.

I ook at the nedical school that is still very
young, still trying to find its way, still need
to develop a culture there, | see our |aw

school that has had huge acconplishnents, the
engi neering and architecture, | nean, and
there's so many great things going on here. So
that's why I'mjust very, very optimstic that
we're going to find an amazi ng | eader because |
think this is an amazing opportunity. And |
think this is truly a | egacy type job that
sonebody that has that drive, that notivation
that wants to make a difference. You know, we
talk a | ot about the recognition that we got
from MacKenzi e Scott and Dan Jewett with their
$40 million gift. But nore to nme than the $40
mllion gift is why they gave it to the
university. And they gave it to the university
for specific reasons as to areas in the
comunity, in our country, and in the world
that we're nmaking a difference, so how do we
continue that, how do we build on that. So |
know | ranbled on and on. | hope | answered

your question. But ny main point that | want
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to leave you with is let's see who's out there
that wll take us to an even higher |evel and
fulfill our m ssion.

SPEAKER:  Thank you very nuch.

MR. TOVAR  Thank you. Thank you.

M5. TRELLES: | know our time is comng to
an end for our first |istening session, but |
di d have one last comment from our virtua
audi ence, and then I'll hand it over to Trustee
Tovar.

MR TOVAR (0.

M5. TRELLES: So: Faculty senator has
requested that while we should respect and
uphol d the level of confidentiality that is now
required in presidential searches in Florida,

It would be ideal for the FIU academ c
comunity to be briefed by the search committee
in a general way about the profile of sone of

t he candi dat es under consideration wthout the
need of nam ng any nanes.

MR. TOVAR Carlos, | think we have the
ability to do that. Wiy don't -- | think you
woul d be better to speak on that, but | think
there's a process for that, is there not?

MR. CASTILLO Thank you. The new bill,
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there are aspects of that bill that
specifically provide that issues related, for
exanple, to the job description and the type of
president that the university would like to
have by way of that description, even issues
rel ated to conpensation, those aren't subject
to the protections of the new bill. But when
it cones to issues related to the applicant
vetting process, personal identifiable
information, those are protected by the
statute. Wth respect to a list of finalists,
once the commttee determ nes that |ist of
finalists, whether it be three, five, or seven,
there will be a 21 day period when those
applicants wll becone public and known, if you
will, to the university community and can be

di scussed anongst the conmunity.

MR, TOVAR But | think the question
related nore as to is there a descriptionin a
broad way as to the type of candi dates that are
applying as to the nunber of candidates. And I
think we have -- there's a way to do that where
we' re not disclosing --

MR CASTILLO And we can certainly | ook

into that, Trustee Tovar, to the extent that
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we' ve got sone flexibility. Again, the statute
I think as even Chair Col son nentioned the
other day is a new statute, and we're stil
wor ki ng our ways through it, but to the extent
we can do so, then by all neans.

MR TOVAR And what | would say is | hear
-- again, we want to be respectful that if
sonebody thinks their nane is going to renmain
confidential, we want to be respectful of that
and acconplish that. On the other hand, for us
to be able to brief the faculty and say, hey,
we have a | ot of people applying and nore or
| ess these are the type of candi dates we have,
| think there should be a way to do that al so.

MR CASTILLO And we can work through
t hat .

MR TOVAR  Ckay. Thank you. So you're
turning it over to ne and |'m having sone
concluding remarks. And | think we have a
second session tonorrow norning with the
faculty senate. And then | would also like to
just nmention that a university wide |istening
session wll take place at 10:00 a.m on April
13th to get input fromour students, faculty,

and staff regarding the qualities and
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qualifications we want to see in our next
president. So we're going to nmake sure we give
as many people an opportunity as possible to
voi ce their opinion and any input. So please
join us in the G aham Center ballroons, this
too will be live streaned. So this concludes
this session; is that correct? ay. Thank
you very much. Thank you. And thanks for
t hose of you who participated here.

(Wher eupon, the proceedings

concluded at 3:57 p.m).
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CERTI FI CATE

THE STATE OF FLORI DA )
COUNTY OF M AM - DADE )

|, Daisy L. Amador, a Court Reporter, do
hereby certify that | was authorized to and did
report the proceedi ngs, had and taken at the G aham
Center Ballroons, Florida International University,
11200 S.W 8th Street, Mam, Florida, 33199, on
April 12th, 2022, for the Presidential Search
Commttee; that the foregoing pages, nunbered 1 to
39, inclusive, constitute a true and conplete record

of my notes.

| further certify that I amnot an
attorney or counsel of any of the parties, nor
related to any of the parties, nor financially

interested in the action.

Dated this 19th day of April, 2022.

<9%17328, Si gnat ur e%

Dai sy L. Anmador

Notary Public for the State of Florida
Conmmi ssion No.: HH175493

Expires: 10/ 17/ 2025
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