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(Wher eupon, the foll ow ng proceedi ngs were

had: )

MR. TOVAR Wl cone.

You know it's interesting in life that
-- and | always tell anyone that's willing
to listen that on a daily basis you learn
and you | earn about new t hi ngs.

And today I'mlearning there's a
presi dential |eadership team which |I've
never had the opportunity to know about it,
understand it. And so |I'mglad to have the
opportunity to be here with you all today,
and for you all to give us your input as to
what your views are as to not only who the
next president -- not who, but what type of
| eader you all are looking for as to the
next president of this university.

W' re honored and gl ad to have Dean
Col son here with us today, who is the Chair
of our Board.

We al so have M. Eric Ei kenberg here
who is the head of the Evergl ades
Foundati on, and he happens to be, also, on
our search commttee.

And if you all take the tinme to go
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through the Iist of nanmes on our search
committee and who they are and where they
cone from it's a pretty diverse,

I nteresting group and very passi onate about
FI U.

And a lot of alumi, a lot of --
coupl e of past chairs of the FIU Board of
Trustees, there's actually Ms. Patricia
Frost who is not only ex-trustee of our
board, but she's on the board of governors
representing the board of governors. So
it's an interesting group of people.

I'"'malso glad to see the denographics
in this room a |lot of |adies.

MR. COLSON: Was this no nen all owed?

MR. TOVAR. So that's great.

And by the way, you know, that's one
thing that we've tal ked about is, you know,
who do we have running the university? and
Is it representative?

And so I'"'mglad to see that this group
exists. | hope you nove up quickly and so
-- and we're happy to hear your comments
t oday and give us your input.

And please, don't limt it to just the
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president. Tell us what you see out there
I s working, not working, what input you
have.

And then we just had cone in
Dr. Butchey, who is not only the head of --
t he new head of the Faculty Senate, but
she's al so on the Presidential Search
Commttee. So thanks for being here with
us today.

So, M. Funk, 1'lIl let you open up the
sessi on.

MR. FUNK:  Thank you. Thank you,
Roger and -- excuse ne -- wel cone, wel cone
to this session.

This search is one that we're
delighted to be involved with. W think
this is a | eadership opportunity that wll
be very attractive to nmany excellent people
around the country, and it wll be
attractive because of what you and ot hers
in this adm nistration have done to grow
t he research expenditures, grow enroll nment,
build buildings. It's one of the finest
and nost spectacul ar stories in higher

education over the past 20 plus years.
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| thought it mght be helpful to this
group, though, to talk a little bit about
the search process. W really want to hear
fromyou, but |I thought that this m ght be
alittle bit interesting for you.

The search conmttee was formed in the
| ast several weeks. W net with the search
commttee a week ago. We net with the
board as a search coonmttee a week ago.

And in the last two days, we've been
meeting with all of the constituent groups
trying to elicit the thoughts each of those
groups has about what an ideal next

presi dent might cone with in terns of
experience, |eadership style, personality,
world view, et cetera.

It's been quite educational for all of
us. But it really, as Roger has pointed
out, it's involved into nore of a
conversation. And so we | ook forward to
having this conversation with you.

But over this past several weeks, the
board has been involved in putting the
search conmttee together. The

I nfrastructure of the search is being put
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t oget her under the auspices of Javier and
the board. A |eadership statenent is being
devel oped, and that's kind of an expanded
position description, and it's nearing
conpletion. And you will soon see it on
the presidential search website, which |
think you will find very interesting.

An ad was placed in the various higher
education publications just yesterday. And
If you go to the Chronicle of Hi gher
Education, online edition, | suspect it
will be there, if not today, certainly by
the end of the week, and it will appear in
the next two print editions.

It wll also appear in other
publ i cations, |nside H gher Educati on,
Diversity Issues in Education, Wnen in
Hi gher Education, the H spanic Qutlook in
Education. But we really wanted to
circulate widely that the search is
underway and that the position is
avai |l abl e.

And while we don't always find our
best candi dates that respond to the ad, it

does get the word out that the search is
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under way.

And then when we follow up with
I ndi vi dual s around the country, they
oftentinmes wll say, oh, yeah, | saw that
in the Chronicle, or | saw that Inside
Hi gher Educati on.

In ny office, we've been targeting
I ndi vidual s that we know around the
country. W're sending out sone 600
|l etters to | eaders in higher education that
we've worked with in the past and that we
al ways reach out to when we're doing a
presi dential search. W don't send letters
to them when we're doi ng dean and
vi ce-president and provost searches. W're
contacting and talking wth the | eading
hi gher educati on associ ati ons.

It's kind of interesting, we have been
doing it renotely, but we used to go to
Washi ngton DC and actually sit down with
all of those associ ations because they are
all within about a bl ock of one another at
1 Dupont GCrcle. But we have asked them
who they m ght recomrend as a good

candi dat e.
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W' ve encouraged the search commttee
to al so be proactive in terns of talking to
their coll eagues around the country,
associ ates who m ght be involved in higher
education, and asking those individuals who
they m ght recomrend as a candidate. So
all of that is starting to gel, and that's
how t he pool wll be built.

Over the next couple of nonths,

t hough, we'll be contacting those

I ndi vi dual s who have either been nom nated,
targeted, what have you, and that's where
the pool -- or how the pool will be put

t oget her.

When we think that the pool is
conpl ete, the search coonmittee wll begin
an eval uation process. They wll | ook at
all the active candi dates and deci de whi ch
of those individuals they would |like to
i nterview in person.

And then interviews will be held with
probably eight to ten -- there's no nagic
nunber, but that seens to be the optimal
nunber -- they will nmeet with eight to ten

candi dates, rigorously interview them and
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gquestion them

After those interviewed -- by the way
before those interviews, we'll do
Lexi sNexi s, Googl e, social nedia background
checks on those individuals.

After those interviews, the search
comrittee will decide which of those
I ndi viduals they would like to recommend to
the board as finalists.

Under the new |l aw, the revised
Sunshine Laws, it's required that there are
three or nore finalists that will be
announced and who wi |l be brought to canpus
and be interviewed by the board and the
vari ous constituents.

Those individuals, before they cone to
canpus, wWll sign a release formallow ng
us to do credit, litigation, crimnal, and
sexual abuse background checks. W wl|
al so do sonme off-list referencing to nake
sure we know exactly who these fol ks are.

But then after the canpus visits and
the board interviews, the board wl | decide
whi ch of those individuals they feel is

nost appropriate to be the next president.
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They mght initially narrowit to two and
invite two back, or they may very well say,
this is the person we'd like to engage in a
conversation about being the next

president, and just invite one person back.

And then in a perfect world, if
everything went snoothly and there were no
delays in the process, we'd |like to have
the new president in place before the fal
senest er.

As Roger keeps telling ne, though, and
rem nding ne, we want to be right and not
gqui ck. So however long it takes us to find
that just perfect individual, that's how
long we will take to do the search.

But | hope that's helpful to
under stand how, you know, you start with
this many candi dates and end up wth that
one selectee. You start with this nuch
i nformati on about those candidates. And by
the time an offer is nade, the board knows
gquite a bit about these individuals who are
finalists, and certainly the person that's
ultimatel y sel ect ed.

So it's a rigorous process. |'m not
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so sure that | would want to go through
that process, but I'"'mquite willing to go
ahead and put sonebody el se through that
process.

But we really would Iike to hear your
t hought s about what you would |ike to see
in the person who's ultimtely sel ect ed.
You know, what kind of |eadership style,
what kind of world view, what kind of
strategic idea they have for the
university.

Here are the three questions we've had
all the groups | ook at before the neeting.
And it really is, one, what are the major
| ssues, chall enges, and opportunities the
next president with inherit both
| mredi ately and | onger ternf

Secondly, if those are the chall enges
and opportunities, what kind of person is
best prepared to step in and address the
chal |l enges and really take advantage of the
opportunities?

And then thirdly, our role as the
search consultant is to proactively go and

talk to people who will not respond to the
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ad, wll not respond to a letter, and are
very happy where they are and haven't

t hought about nmaking a change. W find

t hose are the best candidates. But we need
to tell themwhy they should be a

candi date. W have to nurturer and cajole
theminto the pool.

And if you can help us in terns of
armng us with those good things we can
tell them we will have a better
opportunity to actually be successful in
bringing themin.

So we're going to turn this around and
have you do the tal king. You may have
questions, and the four of us wll take
turns trying to be responsive or conmenting
on your thoughts.

But who would like to be first? This
I s al ways the nost chal |l engi ng part.

Nobody ever seens to want to go first. But
-- ah, thank you. Thank you very much. W
have m crophones back there and there.

M5. TRELLES: So as she wal ks to the
m crophone, | did want to share that we do

have 40 individuals who are joining us
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virtually.

Pl ease, renenber to utilize our
virtual platformif you have any comments
or questions. That way the Presidenti al
Search Committee, as well as our search
firmis aware of those, and your unique
voi ce does nmake sure it gets to us as well.

M5. HERNANDEZ: Hello. Good
af t er noon.

Soni a Hernandez fromthe Division of
Academ ¢ and Student Affairs, just sw tched
I n mar ket i ng.

So ny question is, when | think back,
|'ve been at FIU ny entire adult life,
except for two years, and | think back to
Presi dent Mai di que and Presi dent Rosenberg,
| think of the audaci ousness that they had.

When | was a student and President
Mai di que said, we were going to get a | aw
school, we were going to get a nedi cal
school, we were going to get a foot bal
team | didn't believe it.

So do you envision our next president
still needing to have that spirit in hinf

Have we acconplished, you know, that
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standard? Are we still |ooking for that?

MR. TOVAR: Absolutely. Absolutely.
| nmean, | think we need to still continue
to dreamand think big. And | think you
all deserve that, the community deserves
that. And it truly is amazing what the
uni versity has acconplished in 50 years.

Any of you all that have grown up here
in Mam and just watched it grow, and |'m
ol d enough to renenber that -- from what |
remenber, there was really nothing here,
and seeing the old runways, and still we
see the old tower that's here. And sone
peopl e don't know this used to be an
airport.

And to be where we are at today and to
have nmulti pl e canpuses and many satellite
facilities and the nunber of buil dings that
we have, and then the inpact that we neke
on the conmmunity and the students that we
have, that many are first gen.

And t hen, you know, one of the things
t hat has been tal ked about in previous
neetings is, is there a tradeoff between

equity and excell ence? And our response up
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here is, no. W can have both, and we need
to have both, and we need to do both.

So | wuld tell you, if we're not
dreaming big, | don't want to be part of
this.

What | push for, what Chair Col son
pushes for is whatever we do, we need to be
relevant in. And so | would ask you all to
conti nue pushing FIU and the fol ks you work
wi th, and whoever you happen to report to
at the nonent.

So, Dean, would you like to add to
t hat ?

MR COLSON:. No. | agree. W need a
vi si onary.

And it may not be about what new
schools can we create? It may be, how do
we take a school that we have and nake it a
top five school in the country? But we got
to dream big, and we need to push
oursel ves, we need to push our el ected
officials to fund us, but they will. [If we
have -- ny view of this is, if we perform
we will get funding, and | believe that.

MR. TOVAR. And one of the things
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we' ve tal ked about a ot in the previous
meetings i s how each of us go out there and
tell the story of FIU, because you cone
here and you realize that everyone you neet
has a passi on about FIU.

But there's still a | ot of people that
could not even live a mle fromhere that
haven't been on canpus in years or have
ever been on canpus.

And so as you drive by the outside,
yeah, it looks nice, it looks |ike
sonmething is going on in there. But as you
come on canpus and you realize what's here
and you realize the students and you
realize the opportunities, and the nmany
things that are going on, it truly is
| npr essi ve.

So starting with the president,
because really we're here to tal k about
anything you all want to tal k about, but
our nunber one goal is to tal k about you
all's vision as to the next president and
the type of individual that is.

And | think a big part of that is

sonebody that is the face of FIU and goes
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out there and tells the story here in South
Fl ori da and t hroughout the country, and
engages peopl e.

And there are so many hats that that
person will wear that it really takes a
uni que i ndi vi dual .

| think it was two groups ago, there
was a | ady that presented, and one of the
points she made is, it really is a tireless
job, and there's so nmuch that goes into it.
And so how do you do that? And then her
second point was, with | ove.

And with | ove neans that the passion
for the mssion that FIU serves, and, in
turn, that that | eader will serve to have
t he passion to go through and do 20 hours a
day and attend that basketball gane and
attend the 8 to 12 commencenents every
senmester, go and neet with the mayor of the
county or the mayor of the City of Mam,
or wwth the governor or with the
| egi sl at ure.

And again, fromthe tine |'ve been on
t he board and | observed President

Rosenberg, | was in awe wth the anmount of
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time and dedi cation and passi on and
charisma that he had for the job. And so
we'll go out there and searching for
not hi ng | ess than that.

So yes, we still have big dreans. And
we' re about to break ground, and we
technically already broke ground on
Engineering 1. W need to raise funds for
Engineering 2. W're finishing the SIPA
buil ding. W're finishing 650-bedroom
dorm We truly need a true building for
Honors Col | ege.

What do we do as to facility for the
medi cal school as to bringing the three
school s together? | nean there's stil

much nore to do, regardless as to where

we're at.

Bill, would you add anyt hi ng?

MR FUNK: No. | just |love the word
audaci ous.

We certainly do want soneone who's
audacious in their thinking and their
vi sion, because | think the trajectory has
been so steep and so good.

You know, | think you should be
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t hi nki ng about being an AAU i nstitution.
Ri ght now there are only 62, 63 AAU
institutions in the country, and those are
typically perceived to be -- it's nostly
research, but those are sone 63 schools
t hat have the hi ghest research
expenditures. But also they take into
consideration -- it's by invitation only.
They take into consideration not only
research expendi tures, but the endowrent.
So that puts a |l ot of pressure on the
fundrai sing folks.

And |'ve tal ked to people who are on
t he nenbership conmttee of AAU, and they
al so woul d | ook at the nunber of national
and internationally respected and known
prof essors, and of course that requires the
new president to help recruit in sonme of
the | eaders in the various disciplines
around the country.

But why not? Look what you've done.
You can do anything. And with that sane
trajectory and with that conmtnent to the
vision, | think this institution can do

anything it wants to do.
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Who woul d |ike to speak next?

Ah, good. W were with the students
| ast evening, and we kiddingly said to one
of the students who was wal king to the
m crophone, you will appear on the 11
o' clock news tonight. And he stopped and
really didn't want to step to the
m cr ophone.

You wll not be on the 11 o'clock
news.

M5. BOALES: And I'mokay if | am So
good afternoon.

"' m Emmanuel e Bowl es, and | serve as
the Director for Diversity, Equity, and
I nclusion at our great FIU.  And like
Sonia, | grewup at FIU, 15 years in My.
And so | have had the opportunity to go
t hrough two FIU presidents during ny tenure
here at the university.

But | would like to answer the
guestion of the type of |eader we woul d
like to see. And in the last year and a
hal f; right? we have been bl essed with
| eaders who -- not only from our executive

| eadership team our board of trustees
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menbers, who, after the sumrer of 2020,

have |istened, really, to all of our
university constituents, faculty, staff,
students. And so we would like to see a

| eader who continues to understand that
diversity, equity, and inclusion is not new
to FIU, but we have opportunities to
elevate it here at our great institution.

And it starts by leading with enpathy
and also listening; right? Taking the
opportunity to listen about what's goi ng on
at the university. Being approachabl e that
our -- even our students, no matter what
| evel, what classification you are in, our
staff, fromour custodial to executive
| eader, can cone and share sone of the
chal l enges that they may be experiencing on
our canpus.

And so having a | eader who continues
to help to elevate DElI, especially in the
State of Florida with the |egislation that
i s being proposed -- or have been signed
into law -- but that they continue to | ead
and listen; right? and | ead wth enpat hy.
And know t hat our people; right? there's

e 22
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opportunities, but also challenges with
keepi ng our great talent here at the
uni versity.

And so our next leader is going to
hel p, not only recruit our |eadership, but
al so a nunber of key roles at our
uni versity that have | eft because of
di fferent things.

So that's it. That's all | wanted to
share. Thank you.

MR. FUNK:  Wonderful. Thank you very
much.

MR. COLSON: You know, you wonder, why
woul d anybody want to come to this
university to be president if they didn't
enbrace those ideal s?

There's a | ot of presidencies around
the country that open up every five,
six years. But if you are not interested
in serving a diverse conmunity, then why
come here? Because we need sonebody t hat
not only isn't scared by it, but enbraces
It, is excited by it.

MR. TOVAR: And one of your points as

to listening, and it's been brought up in
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many, many of the neetings that we've had,
and it was brought up by the students | ast
ni ght, because at the end of the day, you
know, we talk about a | ot of things, but we
need to renenber it's our custoners, and

t hose are our students. And so what do the
students think about what we're doing?

And so it's inportant to the students
-- you know, | was touring a university, |
think it was about a nonth and a half ago,
and | was just part of a group, and what
was interesting to me is that the president
wal ked by, and he stopped to talk to the
group not knowi ng who was in the group.

And the student that was giving the tour
says, it's not just because you fol ks are
not fromhere. He stops and talks to us
all the tinme, and he engages us.

And so that was one of the comments
fromthe students last night is, inportant
to themwas a president that wal ked around
t he campus; sonebody said today that cones
into the classroomonce in a while.

And obviously, with the size that we

have, the president can do that many tines
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and a student may never engage with the
presi dent because there's just so many
peopl e and so many canpuses.

But we want to make sure that we | ook
for someone that does not feel that they
have this elitismthat they are up in an
office, or they get shuttled fromtheir
office to the house and back; that's
engaging wwth the students, with the
faculty, with the staff, with the
community; that truly is the face of the
communi ty.

So all those points are near and dear
to our hearts.

And sonebody said today, you know, the
university is not a business, and | woul d
agree with that. W are not here to run a
P&L.. W have a budget that we have to
adhere to because there is not an endl ess
anount of noney, but we're not here to nake
a profit. So we run it different than a
business. But | think any good run entity,
there is that dial ogue, that communi cati on,
t hat connecti on.

And so we need to nake sure that
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what ever | eader we pick truly believes that
and is cognizant of that and is going to do
that; and they need to |isten.

So | agree with you 100 percent. And
listening is not always necessarily
agreeing, but all of us want to be heard.
And so we will strive to check that box.

And so | appreciate that input. Thank
you very nuch.

MR. FUNK:  Who's next?

MR TOVAR O do we have any
guesti ons?

W have soneone back here.

MR. ASENCI O Good afternoon.

Thank you, Sofia, for noderating this
panel, Trustee Tovar, Trustee Col son, and
M. Funk.

The history of FIUis conpletely tied
to the history of our community. And as ny
col | eague previously was just nentioning
about our opportunities in DElI, | don't
feel we're necessarily looking for a
university president. W're |ooking for a
comunity | eader, because we are an anchor

institution, and so nmuch of our comrmunity
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depends on the resource that we are.

So when we're tal king about the best
and nost ideal candi dates and conpetitive
and being conmpetitive in that area, how are
we approaching really | ooking within?
Because that candi date, although we're
doi ng naybe a national search, that
candi date may already be right here in our
own backyard. And how nmuch are we really
wlling to exhaust every single resource to
make sure that we don't |ose that candi date
to one of the other Florida institutions
who are currently also in that search?

A candi date that as -- you know, our
recent presidents and their vision of what
FIU and the community should | ook |ike, you
know, a candi date that can al so carry that
torch of understanding that we are not
necessarily separate entities. W're one
community dedicated to elevating all of the
menbers of our comunity both in
| eader shi p, governnent, students, faculty,
and staff.

So when we | ook at our inpact, and

even beyond our imrediate comunity, the
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Cari bbean, South America, and where our
students cone from our inpact is
international. It's not just limted to
her e.

So what 1'd Iike to see is that
approach of what we're looking at. And for
us, as ny coll eague nenti oned, we have an
opportunity here to break sonme new ground
and barriers, to really change it.

The biggest challenges that | think we
are going to face, or our next president,
Is not necessarily an FIU challenge, it's
going to be an academ a chall enge. W are
bei ng chal | enged right now with technol ogy
and i nnovation just everywhere. And in the
way the talent needs to be supplied to the
econom c growh and the stabilities of our
areas, we need to be able to be -- we're
young, we need to be able to keep being
young, ninble, and quick to address that
talent deficit, because we | ose the talent
from here everyday, they go sonewhere el se.

And as conpanies -- and we're seeing
what's going on with our community and the

tech novenent, they are asking us, and
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we're not producing that talent fast
enough; not just we as FIU, but we as the
academ c community locally, is not able to
even fulfill that pipeline.

So again, | go back, 1'd like to see
in a | eader, not just for FIU but a |eader
for our community that can conme in and
actually say, here's our role and here's
where we pick up and we break new ground,
where we set the bar even higher, and we
show the rest of the world of how these
t hi ngs are done.

So agai n, maybe a candi date on paper
is one way, but that |eader that we want is
not just that FIU | eader. How are we
| ooking at that fromthe trustees
perspective and the coomittee? And are we
willing toreally -- how conpetitive are we
really wlling to be? because we're not the
only ones in that search, and this is a
hyper conpetitive search right now.

W' ve got incredible assets in South
Florida that make FI U, not just because of
our popul ation of our students uni que, but

al so because of our geography down here.
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Yet, it kind of hurts alittle bit
when | | ook around the roomand | know
col l eagues -- |'ve | ost coll eagues that
have left to other institutions because
we're not as conpetitive as other
institutions at the nonment when they are in
need of things.

Sol'd like us to see this as an
opportunity for, yes, presidential search
for our university, but also the conmunity.

And I1'd like to thank the board for
installing Interim President Jessell,
because | think we see what we have here
and how we continue to survive, but we
don't want to be on this survival node. W
want to be on this growth node.

That's what | have for you guys.

Thank you.

MR TOVAR. And |I'msorry. \Wat was
your nane and where do you?

MR. ASENCI O M ke Asencio, office of
Engagenent .

MR. TOVAR  You are engaged.

Listen, Mke, | would tell you

100 percent what you are saying. And |
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thi nk everybody says it in a different way,
but this is a big part of the Mam
community, the South Florida community, and
we need that engagenent. And sonebody el se
said it in another way, this is the
econom ¢ engine of Mam .

W' ve got a budget of $1.7 billion, a
research of $250 mllion, the anpunt of
peopl e we enploy directly and indirectly,
and then the inpact that we nake on the
community; a lot of first gen students, |
bei ng one of them that if it wouldn't have
been for FIU, | would have never gone -- |
woul dn't have dreaned of going to school
anywher e.

And so | found nyself in a position
where | lost ny job, and |I said, you know,
what am| going to do now? Do | want to
find nyself in this position again? And
t hank God that FIU was here. And because
of some advice and counseling | received at
FIU | went on and | picked a certain major
and I went on and did sonething el se, and
then | ended up getting a masters.

So that's where | get ny passion for
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what i s happeni ng here.
Coul d there be sonebody internally?

Yes, of course there can be. But we want
to make sure we do a broad search and bring
in the best | eader possible. 1t could cone
fromwithin, it could come fromoutside, it
could come fromMam, it could cone from
California. | don't know W don't know.

But | think we owe it to FIU, to South

Florida, to you all, to |look for the nost
amazi ng individual that will lift us up
further.

So as to being young, ninble, and
gui ck, absolutely, and | think you are
100 percent right. Being as young as we
are, we can nove in different ways and do
di fferent things.

If you | ook at our nedical school,
where sone people will see it as a
detriment that we don't have all these
hospitals and this whol e nedi cal conpl ex,
but 1 think we have other opportunities.
Wher eas, how do we work together between
t he nedi cal school, the nursing school, the

school of public health, now, our research
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center in Port St. Lucie, which Dr. Brown
Is going to be taking over as part of the
medi cal school, the research side. So
there's many noving pieces within that that
| think we can do it a different way.

You | ook at our comrunity health and
what -- you know, you go over to that
bui | ding over there on 8th Street, and,
frankly, it's underutilized.

And so how do we take an asset that we
convinced different stakehol ders previously
to fund, to truly take that facility and
make an inpact as far as in comunity
health? And so there's many things to be
done.

The only thing | know today, as far as
who our future leader is, that | and the
committee, and then the board, is going to
wor k very hard to explore every option, and
t hen hopefully bring candi dates to the
board to find who's going to take us
forward and turn the chapter and nove
forward, because every tine you do have one
of these new | eaders, you are turning the

chapter. And it's never an indictnment or
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saying, well, this wasn't good enough.
It's just always noving onward and upward.

So points all well taken. And again,
| love to hear people |ike you speak with
t he passion that you have for FIU So
t hank you.

Dean, woul d you have anyt hi ng?

MR COLSON: No. | nean, | think it's
extraordinary that we're two or three
nonths into a vacancy, and there hasn't
been a story yet that so and so is the
| i kel y next candi date and next president of
FI U.

MR. TOVAR. Right.

MR. COLSON: And that's a testanent to
how well we're running the university right
now. | said we, but it's you running the
university. And | think also that we have
a search conmttee that has now been
announced that is, what | call,
bul | et pr oof .

You are not going to run anybody
through this search conmttee that is --
you know, they are going to ensure that FIU

gets the next great |eader.
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But think about it, there hasn't been
an article saying, here's the favorite, you
know, and we're three nonths, and that's
great. And that's what | want ed.

MR. TOVAR. And that's what |
menti oned to a nunber of the other groups,
that many tines you start a process like
this, and the outcone has al ready been
determ ned. kay?

If you were to ask ne is the next
presi dent going to be a man, a wonan,

Hi spanic, black? | will categorically tel
you, | have no idea. | want the nost
amazi ng person that can nove us forward.

And so | think we will have a | ot of
candi dates to pick from because it's an
amazi ng opportunity as to where we're at,
and it's an amazing opportunity to cone to
the Gty of Mam wth a |arge public
university. So I think the future for FIU
is very bright.

So agai n, thanks for your comments.

Dr. Butchey?

DR. BUTCHEY: Yes. Thank you.

| wanted to reiterate sonething you
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sai d about being ninble. 1'll add to that.
It's about being agile. W' re not stuck in
the past. Nobody has told us no, that we
can't do this.

So having that agility and having the
gunption to say, well, we can do it. W
have done all of these things and we're
goi ng to conti nue doi ng nore.

| do want to also thank all of you
here and all the participants of this
entire process. | think the
self-reflection that we've had through this
process, getting to know everyone, getting
to know what ot hers are doi ng, how we work
together, has been critical. And | | ook
forward to the entire search process where
we do have these kinds of engagenent, even
nore wth the candi dates, and we all learn
nore about each other and what we can do to
keep advancing this organization.

MR. TOVAR. And thank you for your
willingness to participate in the
committee. So thank you. Thank you for
t hose words.

Do we have any -- okay.
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M5. TRELLES: Yes, we actually do.

So we have a few comments and a coupl e
of questions.

Qur first comment is, we need to see
gender bal anced | eadership at Fl U

MR. TOVAR:. Absolutely. Absolutely.

And 1'1l tell you, sonetines, you know, we
met with the deans earlier and | | ooked out
and -- absolutely.

MR COLSON. It's easy to tal k about
it. We have got to walk it.

MR TOVAR  Yup.

And listen, this is not -- this is
just reality, this is not to point fingers,
but the board doesn't approve or di sapprove
of any dean that gets hired, any associate
dean or anything el se.

But we have started conversations to
say, have you guys | ooked around -- or you
| adi es | ooked around?

And so it does get to a point where |
do think -- and it was witten in an
article so I'mstealing sonebody el se's
t hunder -- that we generally pronote people

that we view as the sane as us, that are
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confortable with us, and everything el se.

But I think we're all enriched when we
surround ourselves wth people that cone
fromall wal ks, fromdifferent places, from
di fferent thought processes, and then we
can share ideas, share our life
experi ences, share many things. So | can
only tell you that we all agree.

M5. TRELLES: Thank you for that.

| also wanted to share that as our
time does cone to an end today, if you have
any conments or any questions, please, nake
sure to communi cate with us. W want to
make sure that the Presidential Search
Commttee, as well as the search firm do
have access to that feedback.

We do have anot her conment from our
virtual participant.

We have had sone difficulty in
retaining talent. The new president needs
to assess why we continue to | ose talent,
as well as determ ne how they can inprove
the community's perception of this
I nstitution, particularly that of

non- H spani cs.

e 38
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MR. TOVAR  Say the last part?

M5. TRELLES: O course.

The new presi dent needs to assess why
we continue to | ose talent, as well as
determ ne how they can inprove the
community's perception of this institution,
particularly that of non-H spanics.

MR. TOVAR.  Ckay.

| don't understand the | ast part of
t he questi on.

But | will tell you, | think in any
busi ness i ndustry, there is turnover and
there's novenent because of what's going on
in the world.

I would al so agree that in any
busi ness, any institution when you have
turnover, sone of it is saying that there's
sonmet hing that you are doing that's right
that people want to take people that are in
a successful place. Oher tines you are
going to | ook around and you are going to
say, |'mrunning people off, or |I'm not
conpensati ng people correctly.

So | think all of that needs to be

anal yzed in a holistic way and say, do we
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truly have nore turnover than the nornf
Less? |If we do have nore than the norm
why is that? Is it a pay issue?

But I would al so caution everybody on
the pay issue. Again, we're not running a
for-profit organization. So we've got a
pot of dollars, and it's how you all ocate
them And so are we allocating them
efficiently? Is there nore ways to be nore
efficient on one side that we can
conpensat e people better on the other side?

Chair Colson did nention earlier
t oday, sone of the pay that gets paid to
some of the adjuncts or, you know, adjuncts
t hat maybe should be full professors. But
again, within the systemthat we live in,
and |'mjust speaking frankly and realistic
here, we don't have the ability to go and
raise tuition. So you have got to have
funds to do whatever you want to do.

And so the first thing | would al ways
say is, are we being efficient? Are we
bei ng wast eful ?

The second thing is to continue to

find creative ways to bring in additiona
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funds. And so part of that is fundraising,
part of that maybe is | ooking at the
limtations on certain -- maybe it's
auxiliary funds that if we had nore
flexibility with auxiliary funds, can we
shift theminto other areas. Cbviously,
E&G funds have restrictions and
limtations. So you are constantly playing
t hat bal ancing act.

So | probably got off, | probably
didn't even answer your question but.

MR. COLSON: Sounds |ike a | awer.

M5. TRELLES: | think you did a good
job, especially since it was a conment.

But they did ask a question, which |
t hi nk goes back to another question or
comment that a menber nmade, which is:

WI Il the new president support the
equity action initiative and the
recommendati ons that were presented by the
DElI Council ?

MR TOVAR CGo ahead.

MR. COLSON: | would assume that the
next president wll or will inprove upon

that. That's part of our culture here, and
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that's not going to change.

MR. TOVAR Yeah. | would second
t hat .

M5. TRELLES: Thank you.

MR, FUNK: | would say to the group in
this room this is your tine.

| think of the |ast several Rl
presi dent searches ny firm has conduct ed,
and at Indiana University, we recruited the
first woman in that institution's history,
Panmel a Whitten, who had been the President
at Kennesaw State University and before
that was the Provost at the University of
Geor gi a.

We did the president search at Texas
A&M Uni versity. And that successful
pl acenment was a Dean of Engi neering, a
woman who had been at Purdue, |ast nanme of
Banks, she's a superstar. And she's just
going to do great things there.

Before that, we had recruited the new
president to Rutgers University, and it was
that institution's first African American
president, a fellow naned Jonat han

Hol | oway, who had been the Provost at
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Nort hwestern University. And before that
had been the Dean of Yale College, which is
Wi thin Yale University, as you know.

If you go to the Chronicle when it's
publ i shed, or even online, and | ook at the
successful placenents, a |arge percentage
of the new presidents are wonen and
I ndi vi dual s of col or.

So things are changing. This is your
time. 56 percent of the individuals we
have placed in not only president but
Provost and Dean positions over the past
si x years have been wonen or individuals of
col or.

So | just want to give you that
t hought, that glass ceiling, all these
ceilings, are being broken down, broken
t hrough. And | hope all of you have higher
anbiti on because the future really is very
bright. 1t's very bright.

MR COLSON: | would add that | met
Bill Funk when | was Vice-Chair of the
Board of University of Mam and he was
doing a search to replace Tad Foote and he

brought us Donna Shalala. And that was a
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board that was popul ated nainly by nen and
mai nly by white nen who were Republican.

And Donna Shal ala cane in and swept
everybody off their feet and got the job
and did a remarkable job. And Bill's
effort to convince Donna was probably as
difficult as it was to convince sone of the
old white nen on our board, but who then
becane Donna's bi ggest supports. So he's
got a track record.

MR. TOVAR. (Go ahead.

MR. DIAZ: Hello everyone.

My nane is Jackie Diaz and | amthe
Director for Advising in the College of
Arts, Sciences, and Education. And thank
you so nuch for giving an opportunity for
me to listen, learn, and to also contribute
to the conversation.

| wanted to bring up the topic of
under graduat e student success, because it
i s such a dom nant part of the
conversations, the focus, the priorities,
the mssion; right? And in particular, to
advocate on behalf of the professional

staff; right? that work so hard to support
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our students.

And in the sanme way that they very
much are our students' advocates, as the
director of an advising team | amtheir
advocat e.

And so | just wanted to nmake sure that
we highlight the amazing work that our
prof essional staff is doing day-to-day, and
to bring up the issue, also, of retention.

And not just to bring up salaries,
al though that has a place in this
conversation, but to say that we need a
| eader that recogni zes val ues and pronotes
t he kind of work and the achi evenent of the
prof essional staff that is working so hard
to support our students; right? And to
make sure that our students are naking the
best of their undergraduate experience,
that they are reaching their academ c and
prof essi onal goals, and that they feel as
t hough they bel ong and they are supported
and they are |oved.

It is very nuch a | abor of |ove what
an academ c advi sor does for their

students, and it is oftentines enotionally
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draining. W are going through peek
advising right now, and ny staff, | just
check in on themand | say, are you okay?
Make sure you take your lunch; right?

So | do want to say that, in terns of
what would | |ike fromour next |eader, is,
| want a | eader that, in addition to being
very present and very engaged wi th our
student body, because our undergraduate
students deserve a fabul ous | eader, | would
al so want a | eader that does the sane for
the professional staff, and that makes them
feel inmportant, and not |ike they are just
a cog, if youwll.

My staff, they have all graduate
degrees. They can get opportunities
out si de of hi gher education where they
woul d get paid better. They have chosen to
go into education because they love their
prof ession and they | ove the students that
they are in. But we also owe it to themto
val ue their work and to show themthat they
are inportant, and that their work has
merit and it has worth; right?

So | do want that out of our | eader,

e 46
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one that understands the role that we play
I n under graduate student success, and is

j ust conpassionate and |loving towards this
group of people, oftentines forner
graduates of FIU, because we enploy a | ot
of students that cone out of our higher
education programthat have decided to
dedicate their lives to such a worthy cause
and deserve just, you know, those nonents
of acknow edgnent, appreciation, and
support.

Thank you.

MR. TOVAR Jackie, one of the things
you bring up is near and dear to ny heart,
which is advising the students. Because we
tal k about graduation rates and, to ne, key
I's how we're advising themcom ng in and
t hen throughout, and that wll be a big
determ nant as to the success rate.

So I'mgoing to ask you a question
that |'ve asked nunmerous tines and it never
gets truly answered. And | know that your
answer is going to be C, all of the above,
but Cis not the option. Ckay?

So Ais, would it be better to have
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nore advi sors? or B, would it be better to
have funds to conpensate the advisors we
have better?

If you can go back to the mc,
because -- I'mglad you are here because
it's a question that we have asked that |I'm
not sure that we're fully briefed and 1'd
| i ke to hear your point of view

M5. DI AZ:  Sure.

| mean, you are throwng quite a
difficult question to a woman who
supervi sors 47 academ c advisors; right?

So | have to advocate for those that
are here. And realistically | have to -- |
constantly nonitor the data; right? What
are their appointnents? Do we have enough
avail ability?

And to be quite honest, the advisor to
student ratio has been a prom nent concern
for me since | started this journey years
ago. And in ny college we are talking
about we had 1500 to 1; right? And we're
down to md 400s to 1, which is such a huge
acconpl i shnent, because an academ c advi sor

cannot do work -- good work; right? they
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cannot nmake a real inpact when the vol une
Is so large.

So | say that we need the staff we
have, because if we had | ess staff, we
woul d be able to serve | ess students;
right? or the quality of the service that
we provide would be seriously inpacted
negatively.

MR. TOVAR So | guess you are saying
we' ve made an inpact going fromthe 1500 to
1to 400 to 1.

M5. DIAZ: For ny college, | speak for
ny college. There are other coll eges that
may have a different ratio.

MR TOVAR | get it. But | think
your college is probably indicative of
ot hers.

M5. DIAZ: It is the |argest.

MR. TOVAR. But if you had your choice
would it go down to 300 or 250 to 1? or
woul d you say we need to see if we can find
some funds to conpensate a little better?

M5. DIAZ: | think that the -- the
recommended nunber that we hear from our

national organization is around 300, 350 to
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1. But | think we can manage with existing
staff, but we do need to think about not
only paying them better but having a nore
realistic career |adder where we invest
sonme tine and attention and work with HR
prof essionals to make sure that across the
board, across our college, there is a

consi stent way of acknow edging tal ent and
maki ng sure that they have their own upward
nmobility. Because right now, you may | ose
a very talented advisor to an

adm ni stration position because it pays
nore. Were if you had additional -- you
know, we have rungs on the | adder, they are
just not always easily accessible.

And so | think that |I would say, let's
work with the system we have and nake it
better. | don't think we need to add
additional lines. | certainly don't have
space for them if I'mhonest. But | think
that we could -- what we need to do is
i nprove the existing system

And I'mnore than conmtted in any way
possi ble to assist the | eadership with ny

| deas and ny experience from having | ed
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this teamfor so nany years.

| hope that answers your question.

MR. TOVAR  Thank you.

MR. COLSON:  You know, Roger, when we
set up performance funding at the BOD, we
tal ked a | ot about, you know, it was all
notivated by graduation rates at the tine,
which were pretty bad in 2013, 2014. And
everybody knew it had to do with advisors.
We couldn't solve the problemunl ess we had
advi sors. And they needed to be
pr of essi onal advisors, they couldn't just
-- it's not enough to say to a faculty
menber who's teaching a full |oad and
researching, hey, you need to advise 20
students a year. They weren't getting the
wor k done that needed to be done.

Now, | don't think 400 to 1 is the
right nunber. | think it's probably 250 to
1 is the right nunber to do this correctly.
And we probably have taken our graduation
rates to about where they can go unless we
nove that nunber to 250, in ny opinion.

MR. TOVAR  Thank you.

M5. DIAZ: You're wel cone.
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MR. TOVAR Believe you ne, your input
Is great for us to hear. So appreciate it.
Thank you very nuch.

What was your nane, again?

MS. DIAZ: D az.

MR. TOVAR. | was kidding. Thank you
Thank you.
| think we're are we -- | think we're

out of tine. Ckay.

M5. MRABAL: |'Ill make it quick.
Ckay.

My nane is Alexandra Mrabal. |'m
fromthe Controller's Ofice. | aman alum

fromFIU and proud to say both of ny kids
are going to be alunms fromFIU So it's a
very dear institution to ny heart.

It is an investnent of nyself and of
our efforts, you know, to contribute to
this search, but not just because of being
an enpl oyer and alum but al so being a nom
and being on the other side as nom of
students that graduated from here.

But the one thing that | wanted to
focus on with the questions is the current

maj or chal | enges and opportunities we have.
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And | think that in a |leader, | think since
we face challenges in both the academ c
spectrum as well as the financi al
spectrum which are two key conponents of
what this job is going to entail for the
new candi date, | hope that the commttee
can focus on trying to find soneone that
has sone | evel of experience in both
arenas. That not only understand the
academ cs, because they have been through
academ a, but al so has a good high | evel,
or at |east good enough understandi ng of
finance, to also be able to marry the two
chal | enges and being able to nake better
deci sions or correlations between the
chal l enges we are trying to neet when both
of those different thenes are obviously
going to cone to play.

| | augh because when you appoi nted
Dr. Jessell, Dr. Jessell has all those
gualities. He's been academ a and he's
finance. So it's easier to have those
conversations and for himto actually see
the big picture wwth regard to neking, you

know, the tough decisions and seei ng where
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we have opportunities. But | hope that the
commttee takes that into account.

As | said before, it's invaluable when
you have a new | eader cone into the
organi zation that, when they conme with that
background, that that kind of starts the
ball rolling and gives them an open forum
to be able to talk to all the different
sides that are going to be pivotal in
running the institution or supporting the
institution. So that's the one thing.

And then, obviously, the other thing
that's super inportant to nme, and | think
to a lot of us, especially when we are
bei ng faced with change; right? everyone
t hi nks -- you know, takes change very
differently, but the majority of us tend to
be a little bit hesitant to change or
resi stant to change.

So in personality and how t he | eader
that | would |like to see is, we do have a
|l ot of internal talent, as we have all
said, and | think we have all brought to be
the cheerl eaders for that wthin our

I nstitution.
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And having a new person cone on,
whet her sonebody fromthe outside, or even
sonebody frominternal that we are able to
i dentify would be the best next |eader, |
think that the style of that |eadershinp,
what we shoul d be | ooking for is soneone
who is conducive to pronoting trust.

Usual Iy, when sonebody cones fromthe
outside, the hesitancy is that -- or at
| east the perception is, oh, they are going
to bring in their new people, and then they
are going to just conme in with their own
style and they are not going to really take
the time to | earn what we have going on
here at FIU, what is working, what really
needs to be tweaked. And sonetines they
just come in with that nentality, no, |
have a system|'mused to, this has worked
for me before, I'"'mgoing to go ahead and
I npl enent this here with very little
feedback or very little openness to have
t he feedback fromthe people who are being
affected here, so that that transition can
be successful .

So |I'm hoping that that's another
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thing that we're | ooking for in our next

| eader. That kind of managenent style that
exhi bits not only confidence and the

experi ence and the know edge that they
bring to the university that they can

i npart on us, but also sufficient
confidence, the sane | evel of confidence,
to be able to listen to what we're doing
here, to listen to the | eaders we have
within the executive nmanagenent, the
faculty and staff, the deans, the coll eges,
and have that, as | said, that confidence
that maybe their ideas may not work here,
but they are open to listening to what we
have.

And that, also, it's going to be not
just a listening exercise, but an actual
real communi cation exercise in which the,
you know, the | eader's invested, but gets
us all invested because we are starting to
devel op that trust based on how that, you
know, that the new president interacts and
reacts and tal ks the tal ks and wal ks the
wal k, and all those wonderful things.

Sol think that's two of the npst
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I nportant things that | think would be
really helpful and | think would | ead us to
t he next success rank that we want to al
get to. W' ve been very fortunate in
Presi dent Mai di que and Presi dent Rosenberg
who were pillars of this institution.

So no one knows our comrunity, our
hi story, our growth, our ascent to where we
are now. So obviously unless we have | uck
to be able to see if we have sonebody
internally who has the sane qualities, but
regardl ess, even if it's sonebody fromthe
outside, we definitely want to nmake sure
that we have that kind of open vision and
that kind of personality that wll enbrace
t he knowl edge and the history, and takes
the tine to |l earn about it before just
comng in and trying to institute and nake
changes without really, you know, giving
the -- what we have done. | nean, we've
been doi ng sonething right, we've gotten to
this point.

So there's a ot of good things going
and a | ot of valuable people and talent we

have within. And I'm just hopeful that
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that's going to be -- the person that we
select for the position will be open to
that and will leverage all this incredible

talent and all the success and all of the
things we've built so far to take it to the
next |evel, and not just break it and start
it from scratch.

And that's going to be -- that would
be a sad, | think, outcone because there's
a lot of us comng to, you know, sone of
the things that others have said. You know
we are already having a problemor we are
al ready seeing struggles with keeping
tal ent and keeping the people interested in
comng to work for FIU

So if you have that kind of |eader
t hat doesn't have that finesse and that
fine bal ance of these different things,
then it's going to take a step back instead
of forward.

So that's it. Thank you.

MR. TOVAR. Thank you and | agree.
Thank you. Thank you.

MR. FUNK:  We nentioned earlier the

session was being recorded. So we have al
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of those comments docunented now. And al so
we have a court reporter in the back taking
copious notes. So all of us could maintain
eye contact and didn't have to be witing
at the sane tine. So thank you very nuch.

MR TOVAR. So you all are the | ast
group and it's a lot of good input. And
what's nost amazing is the passion that
everybody has for FIU and the dedication
and everything else. So we appreciate your
tinme.

W will work hard to nake the right
deci sion and find the next |eader of FIU.
So thanks again for your input.

Dean, any cl osi ng words?

MR. COLSON:  You know this is the | ast
thing I'mdoing on this because I'm not on
the search conmttee. After this session,
|"mnow turning all this over to Roger and
expecting --

MR. TOVAR  And our conmittee.

MR. COLSON: Roger and the committee,
and expecting him-- and then he'll send it
back to ne at sonme point with three, four,

five nanes. And then the real politics
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start, you know.
But I'mreally |looking forward to
| etti ng Roger handle this for the next two
or three nonths while | sit in the
nount ai ns sonmewhere and enj oy nmy sunmer.
MR. TOVAR. Thank you, all. Thanks
for the input. And thank you, Dean.
MR. FUNK: Thank you very nuch.

MR. TOVAR Appreciate it. Thank you.

Thanks to all the support staff here
and in the back. Sofia, Javi, Carl os,
t hanks for all you all have done to put
together. And you all back there, thank
you. Thank you.

(Ther eupon, the proceedi ngs were

concluded at 4:15 p.m)
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