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(Wher eupon, the foll ow ng proceedi ngs were

had: )

MR. TOVAR. (Good afternoon. dad to
have you all here.

And you may notice or not notice,
we' ve done quite a few of these. So by now
|"moff script, because |I'mkind of tired
of hearing nyself speak.

But | do want to nention to you all
who we have already net wwth. So we have
met wwth the Faculty Senate tw ce, once
yesterday and again once this norning. W
met with the Foundati on Board of Directors.
W net with the alumi board. We net with
the FIU Vol unteer Councils. And then we
met wth student governnent.

And then, just a few m nutes ago, we
went over tinme, and | apol ogi ze for that,
but we nmet with the executive team

And really all of the comments have
been amazing. A lot of them everybody is
in agreenent with the vision, their passion
for FIU And so you all have a hard act to
follow as to the | ast group because nore

than anything, and | think everybody up
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here woul d agree, | was inspired by a |ot
of what was said and their comrents.

| do want to mention we have Eric
Ei kenberg here, who is also on the search
committee, and heads up the Evergl ades
Foundation. So thanks for being here with
us today.

And | would also, if you already
haven't already done it, take a | ook at the
list of people on the search conmttee.
And, you know, | think Dean did a great job
trying to get input fromdifferent areas of
the coomunity. There is a person there
fromthe board of governors; there's a
student that's there; there's a number of
people fromthe foundation; a |ot of
al umi; two past chairs of the board. So
there is a good group of people to go out
there and work with M. Funk as to
searching for candidates to propose to the
boar d.

W al so have the pleasure today to
have our Chair of our board wth us, Dean
Col son. So Dean, thanks for joining us.

Good to have you here.
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And really, what we want to do, and
this started out as a |listening session,
but it's kind of becone just dial ogue back
and forth as you to all's ideas, our,
hopeful |y, responses or agreenent to your
i deas. So whatever you'd |like to say, we'd
like to hear it.

Bill, what would you?

MR. FUNK: Sinply to piggyback on what
Roger has said, this has really been a
conversation of sorts as opposed to a
| i stening session. It's an opportunity for
you to ask the board questions. These are
the fol ks that nake the machi ne go.

|'"d also, though, like for you to keep
in mnd the three questions that | think we
had posted and nost of you have seen. But
essentially, you know, we'd |like to hear
your thoughts about what you perceive to be
the maj or chal |l enges and opportunities that
this next president will inherit, both
i mredi atel y and maybe | onger term

Secondly, if those are the chall enges
and opportunities, what kind of person do

you think is best prepared to address the
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chal l enges and exploit the opportunities?
What adj ectives would you use to descri be
the i deal candi date's experience,
| eadership style, personality, world view?
You know, what kind of person really could
come in and continue this wonderful ascent
t hat you have experienced over the past
decade?

And then, finally, what would be
hel pful to nme as the search consultant, |
wi |l be the one contacting the individuals
who haven't even thought about making a
change. W think, nost of the tinme, those
are the individuals who are the best
candi dates. They are very successful where
they are, they haven't thought about meking
a nove. So we have to talk to those
I ndi viduals and articulate to them what we
call in a high-faluting way a scenari o of
attractability, but essentially, what can
we tell them about FIU that will nake them
exci ted about com ng into our pool and
consi dering the opportunity?

So if you can, in our conversation,

share some of that wth us.
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There is a court stenographer in the
back. You won't see us furiously taking
not es because we want to nmintain eye
contact and listen intently and that's why
we have soneone in the back who's witing
down everything that's said. It's also
bei ng recorded.

So we appreciate a candid
conversation, and we really want to hear
what you have to share with us today.

The chal |l enge is al ways who goes
first. Nobody wants to go first it sounds
like -- seens |ike. But who would Iike to,
maybe, respond to any of these questions or
have sonething that you'd like to share
with us?

We do have nenbers of the search
comrmittee with us and this is a great
opportunity for you to express your Vviews
about the next president.

M5. TRELLES: | also would like to
share that we do have approxi mately 30
I ndi vidual s who are joining us through our
virtual platform

| f anybody has any comments or
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questions that they would |Ii ke to add,
pl ease use the technol ogy avail abl e so that
we can hear your uni que voice.

W al so wanted to thank the deans that
are in attendance today. W know that you
are a critical conponent to this
conversation as well. So, thank you.

MR. TOVAR The other thing |I was
going to introduce was to nmention that
Trustee Hrinak, | believe, is online. So
she's joining us today. Dr. Butchey, who
Is also in the search conmttee, she's here
with us today. So just to acknow edge --
who just got elected as the head of the
Facul ty Senate; so again, congratul ations.

Dean?

MR COLSON:. So l'dlike to say to the
deans, you know, | have spent sone tine
with some of you. Brian is back there and,
you know, | try to -- he comes up with
crazy ideas and, you know, he reels nme in
and | go to neetings with him But | don't
meet with all the deans.

And the other day | was talking to
Mori Hosseini, who's the chair of the
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Uni versity of Florida, and he said he just
met wwth his deans. And | said, what did
you neet with your deans about? And he
said, | nmeet with them every senester. And
| said, really? | said, | don't.

And I'mthinking -- and | said -- and
you know, it's kind of out of respect for
the pecking order. | don't want to
m cromanage. | got a president, | got a
provost | deal with, and | don't get down
and have neetings with the deans unl ess
it's a specific project that sonebody wants
me to go help themw th, and Roger doesn't
ei t her.

And so to the extent we want to use
this tinme to either talk about things you
are concerned about, or to the extent that
you think I ought to be neeting with you,
"' m happy to neet with you. | enjoy
neeting with faculty, | enjoy neeting with
Facul ty Senate.

And to the extent the trustees can be
of greater service to you, that's great. |
just try to -- you know, there's this fine

line that we're not supposed to cross and
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It's not always that well defined. So |
try not to cross that |ine.

So I"'mdelighted to be here with
ever ybody.

MR. TOVAR. Again, I'll tell that you
I"mthrilled because |I've been in business
| ong enough that 1've been told that |'ve
been cursed with a look that |I'ma nean
person, that | | ook nean.

So this gives us the ability to
interact a little bit and hopefully you al
will see that that's not the case.

And, you know, we're |ooking forward
to you all's input and it's inportant to
hear fromyou all as to what you think is
| nportant, where you think the chall enges
are. Because at the end, we're going to go
out there searching based on a | ot of the
comments that we've gotten.

And 1'Il give you a little sumary of
some of the things we hear. W've heard
that the person that's going to lead this
university forward can't be jaded from an
I nternal person or soneone from South

Florida, we need to bring soneone fromthe
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outside. And the very next session,
sonebody who didn't hear that session, we
said we really need sonebody fromthe

I nside that understands this institution
and understands South Florida. So you can
I magi ne what we need to bal ance here.

But nmy view of the world -- and what's
great is the commttee that we have, that
we have 15 different views that then
proposed to the board that these are the
two, three, or five candidates that we
t hi nk woul d be good to consider for the
next president, and then fromthere it goes
to the board of governors. But really
there's so many boxes to check.

This is such a large institution.
There's 56, 57,000 students, there's 12,
14,000 faculty and staff. W happen to be
a public university in Mam, one of the --
to me the best city in this country, if not
the world, to be in right nowwth the
grow h that we have, with the diversity
that we have, with the chall enges that we
have.

And then the role that us as a
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university play in Mam . And then how do
we tell our story within Mam for people
to really recogni ze and under st and what
goes on here? That the university has a
$1.7 billion budget, that we do $250
mllion worth of research, that we're
aspiring to do 400 mllion here soon. And
then all of the satellite |ocations and

pl aces.

And as | have nentioned in many of
t hese neetings, just yesterday we
I naugur ated our Center for Transl ati onal
Sciences up in Port St. Lucie. And then
you see the botany center that is being
built in Coconut Gove. And then you see
the research that we are doing down in the
Keys. So | can go on and on and on.

And how do we better -- I'Il put this
out there to you all. How do we better
utilize the North Mam canpus? How do we
structure prograns there better so that
students don't need to be goi ng back and
forth and fully utilize the on-canpus
housi ng that we said we needed?

And so there's many things that -- we
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can call them chall enges, again, wthout
getting into the chall enges, opportunity
word gane, but there's things that need to
be | ooked at.

You know, we're a Division 1 athletic
school and so we have a new athletic
di rector, who just wal ked out of the room
and we have a new coach. And one of the
t hings that Dean nentions and | reiterate
IS we need to be relevant in whatever we
do. And so, whatever we do, we need to do
it toits fullest.

And then we have the issues -- and
it's really not issues, but we have a
reality as to how we are funded, and a | ot
of our funding cones fromthe state. But
"Il also tell you, and | think Dean woul d
echo this, is we're very grateful as to
what the | egislature has done for us in the
| ast few years. And, you know, sone of the
recurring funding, because it's one thing
to get a pot of noney today, it's another
thing to get the commtnent that that noney
wi Il continue fromhere on out. But then

how do we utilize it? And how does t hat
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fit into the mssion that we have?

So I'mkind of filling in time here to
gi ve sonebody the opportunity.

Dean, go ahead.

DR HEI THAUS: Ckay. |1'Ill take you
of f the hook and do what | prom sed nysel f
| wouldn't do, which is go first.

And |'m sure you heard a | ot on
chal | enges and opportunities, so |I"'ll just
kind of try to talk off the top of ny head
alittle bit here and set things up for the
rest.

But | think that we need sonebody who,
first and forenost, is deeply concerned
with inpact which, | think, gets to your
poi nt about being relevant in anything we
do. Because | think that that view of
havi ng the bi ggest inpact we can have cuts
across whether you are comng fromthe
out si de, whether you are internal, and the
ability to | ook across all the prograns we
have.

| think with that, we definitely need
sonebody who is an incredi bl e communi cat or

with a vision on how to conmuni cate, and
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project a vision for who we are and what we
are about as an institution. And I think
that has to be coupled with an incredibly
hi gh bar for where we need to be, because
we aren't well known. So we have to be
better than everybody el se. W have to be
different than everybody el se because just

| i ke everyone else is going to keep us
where we are.

Because when | tend to | ook at a | ot
of our prograns, we have the excellence we
need in a |ot of places. Wat we don't
necessarily have, | think, is two things.

One, is that kind of national,

I nternational gravitas with sonebody who
conmes out there that really let's people
know what we are doing and they renmenber
where that person is from Because | can't
tell you how many tinmes |I'mout there and |
hear, sonebody will repeat what we are
doing, they can't renenber where it was.
And so | think a | eader can hel p you have
that recall for where that was done.

| think the other thing is we need

sonmebody who is a bit of a systens thinker
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and able to | ook across disciplines
incredibly well. Because another thing we
have is excellence that's kind of

vul cani zed into different areas. And
sonmeone at the presidential |evel that has
good concept of what's going on across the
i nstitution, when they are in a situation
that demands that, they can pull up right
away where the relevance is for the
institution, whether that's in Tall ahassee
tal ki ng about what we need to do policy

wi se, funding wi se, whether it's at a major
conference, or just out in the comunity.
And | think that being able to pul

together all those right pieces across the
university is really inportant.

And so | think that neans you have to
have soneone who is very curious and is
going to have a growth m ndset, because
this institution isn't what it was two
years ago. It's not going to be what it is
now two years fromnow. And so you have to
have a | eader that's going to be able to,
kind of, continually |earn, understand

where the institution is going, and adapt
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to the tines that we face, because | don't
suspect Florida is going to get any |ess
entertaining in the chall enges or
opportunities we face.

And you need sonebody who's ki nd of
fl exi ble and able to duck and weave and
really can unite the, kind of, adm n/ops
si de of the house, the academ c side of the
house, athletics, and really pull it all
together in that one vision for what we're
going to be, because I'msure | don't need
to repeat what a | ot of people have already
said about the real opportunities of who we
are, what we are. W are the future of
what it shoul d be.

And so the next president also has to
be deeply thinking about and not reacting
to what's going on, but actually blazing
the path to what higher ed, public higher
ed nust be in the future to be relevant to
our conmunities locally and gl obally.

MR. TOVAR. Dean, do you want to add
anything to that?

MR COLSON:. No. | agree. | agree

Wi th everything he just said. And you said
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It wth great enthusiasm

MR. TOVAR. And Dr. Heithaus, you
know - -

DR. HElI THAUS: We bl eed bl ue and gol d.

MR. COLSON:. That's right.

MR TOVAR And that's what | was
going to say, it's amazing what you do and
t he passion and dedi cation that you have,
and even your participation in the
mar ket i ng, advertising sessions. And |
al ways | ove hearing you speak, and so thank
you. Thank you for those comments.

DR HElI THAUS: Well, thank you to al
the search commttee. It's a big job and
critically inportant. So thanks to
everyone here and those that are going to
be doing a | ot of work over the next few
weeks.

MR TOVAR We will. We wll.

Yes.

DR ANDREWS: Hello. Good afternoon.

Charlie Andrews, I'mthe Interim
Vi ce-President for Student Affairs and |
just have a couple of things that cone to

m nd.
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One, | think -- actually both of them
| echo off of what Dean Heithaus just
mentioned. But one, | think not so nuch
about being fromhere or fromMam, but
under st andi ng the space and pl ace that we
occupy being in South Florida, | do think
i's inmportant.

Two pieces of that, being both an
ur ban-serving university and a
H spani c-serving institution, really
under st andi ng what the word "serving" neans
in both of those. It's not just about
denogr aphi cs and nunbers, but what does it
truly mean to serve our community and to
serve our particular student popul ation.

So | think that sonmeone who can
articulate that, | think, would be really
| mportant, because | feel like that's a
huge part of our identity as an
institution, and a huge part of what ot her
universities ask us about and ook to us to
tal k about when we're being asked about the
success that we've been having wth our
students. So | think that's really

critical.
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And then the other piece | think is,
we probably have a lot to | earn from what
some other institutions are doing. So
sonmebody who brings ideas, but is not boxed
into, this is the way FI U has al ways done
it, this is the way sonmeone el se does it,
because one of ny favorite things about
wor ki ng here for 23 years is the innovative
spirit that we bring to things. And so we
can try things that naybe nobody el se has
tried before. So | feel like it has to be
a bal ance between | earning fromwhat other
peopl e may have done, but al so thinking
out si de the box and bei ng i nnovati ve,
because | really do think that's, kind of,
hel ped put FIU on the map.

MR. TOVAR  Thank you.

And | know serving has to be the calls
you get at three in the norning; right?

So congratul ations in your new job and
your new position. Thank you.

Dr. Schriner?

DR. SCHRI NER: Good afternoon.

| would agree with what Dr. Heithaus
and Dr. Andrews said.

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 21

My nanme is Brian Schriner. |1'mthe
Dean of the Coll ege of Conmuni cati on,
Architecture & The Arts. |'ve been at FIU
si nce 1988.

I'"d like to see us | ook for a
candi date with a proven track record of
i dentifying, nurturing, and eval uati ng
tal ent.

The new president, she or he, wll
have a strong voice in the provost. There
are several deans that are interimor wll
be retiring soon. | would just like to see
-- make sure that we find someone who has a
track record of understandi ng what those
posi ti ons nean.

And we really have an opportunity to
ei ther propel the university forward, keep
It the sanme, or go backwards given that
there is so many | eadership positions that
woul d be avail able that he or she would
have an inpact in. So | just think that's
an inportant criteria.

It could be a real draw, and | would
imagine it is, for candidates to cone and

say, okay, | have an opportunity to nake
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significant change. But at the sane tine,
It could be high-risk because there will be
a |l ot of change potentially happeni ng at

t he sane tine.

MR. TOVAR. How | ong have you been
here at FI U?

DR. SCHRINER: '88. | know I | ook
much younger. 1988.

MR. TOVAR  Just got here, huh?

DR. SCHRI NER: Just got here. Feels
like it. Every day is a new day.

MR. TOVAR:. But again, that's the
story of FIU  And again always enjoy the
i nteraction with you and appreci ate what
you do.

DR. SCHRI NER Well, thank you. Sane.

MR. TOVAR Good comments.

Bill?

MR. COLSON: | would agree. | nean,
we are going to make sone major hires here
in the next 18 nonths. W're going to have
a new president, you are going to do
searches and have sone new seni or people
and, you know, we can't -- the industry

average is 50 percent success --
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SCHRI NER: W can't do that.
COLSON: -- we can't do that --
SCHRI NER:  Ri ght.

333

COLSON:  -- and shane on us if we
do. So | agree with you conpletely.

DR. SCHRI NER: And for public record,
they are not crazy ideas. They are
I nnovati ve i deas.

You had said "crazy idea."

MR. COLSON:. Ch, yeah. Sone of them
are a little crazy.

DR. SCHRI NER: Less innovati ve.

MR. TOVAR. And | think you nentioned
there is a nunber of positions that are
interimright now And | think it's the
right thing to do to | eave those position
interimuntil we hire a president, and | et
t he new president create her or his team as
to how to nove forward with the
institution. Because | believe, every tine
you hire a new president, you are kind of
turning to a new chapter and envi si oni ng
the future and strategi zi ng how do we go
forward?

So | think we're in an amazi ng pl ace.
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| think what you all have done over these
few years that you' ve been here is truly --
| don't think there's too many universities
t hat have grown this way and have
acconpl i shed what FI U has acconplished in
50 years. And it truly is amazing. |It's
only been 50 years. But | think we can
even grow that nuch qui cker.

And when | say growth, | don't
necessarily nean that we're doubling our
student body, but there's still nuch nore
growh as to what we do, how we do it.

We have a -- and |'ve nentioned this
in a nunber of the neetings, we have a
very, very young nedical school. 1'mglad
to see that what | believe is finally
getting the nedical school, the nursing
school, the school of public health, and
now our research down in Port St. Lucie,
people are starting to talk and coll aborate
and work together, and | woul d encourage
all of us to do that. So all good things.

Who el se?

M5. GARCI A: (Good afternoon.

Breny Garcia, |'mthe Associate
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Vi ce-President for Student Health and
Wl | ness.

Prior to this | spent 15 years in the
office of the president serving both
Presi dent Mai di que and Presi dent Rosenberg.

My conments revolve really around
student support services, and | think it's
sonet hing that we could have been doing a
| ot better the last 25 years, in ny
per sonal experience working wth both of
t hem

Just this norning |Inside Hi gher Ed
rel eased an opi nion piece called, Wat
Keeps Presidents Up At Night? And one of
the quotes tal ks about "turning away and
hoping for the best will be to our peril.
Rat her we nust prepare our institutions to
be student ready."

In my opinion, | think that this new
presi dent, certainly building the proper
| eadership teamto help himor her do this,
because it's not solely on their shoul ders,
but really needs to understand the
| nportance of student support services,

everything fromacadem c advising to
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counseling to canpus life and how t hat
contributes to not only student success,
but also the overall well-being of
students; right?

So in ny departnent, we followthe
ni ne di mensi ons of wellness nodel. And
wel I ness isn't about your physical and
mental health. [It's about environnental
heal t h, financial wellness, occupational
wel | ness, all of these things need to work
together in order to create successful
students when they cross the graduation
stage and be contributing nmenbers of
soci ety.

So while we are an Rl institution and
the research enterprise is of utnost
| nportance and fundrai sing and athletics,
which | fully support, sonebody that also
brings to the table that know edge and t hat
under st andi ng, that w thout those support
offices, we won't be able to fully nove
forward our student success netrics.

Thank you.

MR. TOVAR. \Were woul d you grade that

we're at today as far as that?
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M5. GARCIA: There's so many
departnents. Sone are better than others.

| would say overall, like a C plus.

MR. TOVAR And so what if -- and |
al ways say this, the | ow hanging fruit,
what woul d you say is sonething that we
could attack that woul d nake the biggest
| npact? and that's doabl e?

M5. GARCIA: Sone of the things |'ve
already -- |'ve been tuning into the other
sessi ons, so they have al ready been raised,
but obvi ously funding these services is our
bi ggest chal |l enge, which |I recogni ze, and
wi th dropping enrol |l nents and changi ng
priorities at the state level, that wll be
our biggest chall enge.

So sonebody that maybe under st ands
creative ways to work with whoever -- you
know, whether it's the interim CFO or the
future permanent CFO and their team to be
able to properly fund these departnents;
everything frompay wage increases to
actually properly funding prograns.

Li ke, for exanple, the student health

fee is enroll nent based. | f enroll ment
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drops, our budget drops. So | have to
figure out, howam! going to fund these
very necessary prograns? O her auxiliaries
have sim | ar chall enges.

So things like that that trying to
bring their business acunmen in with just
t heir acknow edgnent of how i nportant these
services are for our students, and working
together with whatever the future
| eader shi p team becones, | think, is going
to be very inportant for our student body.

MR. COLSON: |Is career services under
your unbrella?

M5. GARCI A:  Under mne? No.

MR. COLSON: \Where does that fall?

M5. GARCIA: Charlie, is that under
you? There has been a | ot of reorgani zi ng,
Trustee Col son, so |I'mnot sure.

Bridgette Cram our interim
vi ce-president. She was on the executive
comm ttee.

MR. COLSON:. Ckay.

MR. TOVAR kay. Thank you. Thank
you.

VR. FUNK: Do we have coment s?
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M5. TRELLES: W do.

So soneone just emailed ne a comment,
so | want to nmake sure that | read it.

So this nmessage conmes fromPhillip
Ll oyd Ham | ton, who is the Assistant
Vi ce-President for Student Access and
Success.

Pl ease excuse ny physical absence as |
amcurrently at FIUin DC wth our Black
Student Union for their fly-in.

As the central representative of many
hi dden popul ati ons within our student body,
i ncluding students with foster care
hi stories, those experiencing housing
I nsecurities, first generation students,
and others, it is vital that our next
presi dent enbrace the needs of these
students and the responsibility that the
uni versity accepted years ago to see and
support them

Also, FIU, like Mam, has many
identities. As we enbrace our identity as
a Hi spanic-serving institution, we still
enroll nore black students than nost

hi storically black colleges and
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uni versities.

Qur commtnment to making FIU a pl ace
where this is a key popul ation feel that
t hey bel ong and can excel is as inportant
as our HSI culture.

Additionally, our responsibility to
M am - Dade and Broward Counties to lean in
and support our |ocal school districts has
beconme a part of the university's DNA

Qur next president needs to understand
our responsibility to help uplift our
community while still inproving our
academ c and research reputation, not at
t he expense of it.

MR. TOVAR That was a | ot.

| think there was three points in
there. The first one was housing.

Can you repeat the first one?

M5. TRELLES. O course.

As the central representative of nmany
hi dden popul ati ons within our student body,
i ncluding the students with foster care
hi stories, those experiencing housing
I nsecurities, first generation students and

others, it is vital that our next president

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 31

enbrace the needs of these students and the
responsibility that the university accepted
years ago to see and to support them
MR TOVAR. Well, on that point,
that's a very interesting point because
there's a state representative, and |
forget the exact area that she covers, her
name i s Representative Marie Wodson, and
that's sonething that is near and dear to
her heart. And that was -- | don't know if
t here was anybody in this room but we had
had, | believe, it was two conference calls
wi th President Rosenberg and with her, and
she was trying to create sone innovative
ways to create funding for that, outside of
what we're already doing, whichis --
what's the program cal | ed Pant hers.
M5. TRELLES: Fostering Panther Pride.
MR. TOVAR Fostering Panthers pride.
So there is already a programfor it.
| don't think there's enough funding there.
| think there's still nore to do there.
But | would ask whoever is bringing that
out to reach out to ne, and I'lIl try to

reconnect with Representative Wodson, and
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then I'Il try to put it on the forefront
for our next president.

But it truly is -- there's an issue
there, and there shouldn't be anyone that's
honel ess, but we definitely don't want
anyone that's within the FIU community
that's trying to better thenselves to be
sl eeping in a car or be honel ess,
especi al |y sonebody com ng out of the
foster care program

So l'd like to engage with this person
and understand better their point of view

And then what was the second point?

M5. TRELLES: O course.

Also, FIU, like Mam, has many
identities. As we enbrace our identity as
a Hispanic-serving institution, we still
enroll nore black students than nost
historically black colleges and
universities.

Qur conmtnent to making FIU a pl ace
where this key popul ation feels that they
bel ong and can excel is as inportant as our
HSI cul ture.

MR. TOVAR. And again, | think we have
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di scussed this in other neetings. |[If you
| ook at the percentage, not just the
nunbers, but then the percentage of
enrollment, | believe within the 12
universities in the state, | think as a
per cent age of student body, we are the
third hi ghest percentage of black students
as to full enroll nent.

As to the issue of belonging and the
concern of belonging, it's been brought up
to nme nunerous tines, |'ve discussed it
Wi th sone people already in the
adm ni stration, and | would assure this
person that, nunber one, to keep talking
about it: and nunmber two, that we have a
comm tnent that we want everyone to feel
| i ke they belong here. And so it's

sonmet hing that we need to work on. W

can't just say, well, it doesn't exist. W

need to address it and work on it. So
agai n, point well taken.

And then the third point?

M5. TRELLES: O course.

The last portion of this comment is:

Additionally, our responsibility to
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M am - Dade and Broward Counties to lean in
and support our |ocal school districts has
becone part of the university's DNA

Qur next president needs to understand
our responsibility to help uplift our
community while still inproving our
academ c and research reputation, not at
t he expense of it.

MR. TOVAR:. Dean, do you want to take
t hat one?

MR COLSON:  Well --

MR TOVAR |'IIl take it.

MR COLSON: No. No.

| think that the relationship with our
school systemis critically inportant. And
| think these questions are all kind of
tied together, and it's a -- we need a
pl ace that can serve the black student body
and the Dade County public school system --
and the whol e student body of the Dade
County Public School system and we need to
make this place a place where everybody
feels confortable. And that's going to
requi re nore peopl e housing on canpus, and

that's going to require noney.
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We're going to need -- you know, |'ve
talked a lot, this is beyond just the
foster care problem But we're at
12 percent of the student body, the
community is 15 or 16 percent black. How
do we cl ose that gap?

Well, you are going to probably have
to provide sone housing. And if you don't
provi de the housing, you are probably not
going to close the gap. You are al so going
to probably have to start recruiting in the
public school systemearlier. | nean, |
understand we're going to | ose sone of
t hose kids to UCF, and sone of the best
kids Florida, but there a |ot of good kids
here that we can get here. And we need to
pay nore attention and spend nore tine at
M am - Dade, and to recruit those Kkids.

But at the end of the day, we're also
going to have to provide sone housing
noney, because it's not enough just to
provide tuition and fees. W are going to
have to provide sone housing noney. And
where are we going to get that noney? |

think we are probably going to have to
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rai se the noney. |It's going to be a
phil ant hropy problem and that's what we
are going to have to do.

M5. TRELLES: Thank you for that.

| do want to share that, as our tine
does conme to an end, that if you have any
guestions or coments that you would |ike
to share, to please nake sure to utilize
our virtual platformso that we do have
them And we will nake sure that the
Presidential Search Conmttee, as well as
the search firm have access to those
comrent s and questi ons.

MR. FUNK:  And before we end the
session, |I'd really like to appeal to you
to talk to your colleagues, not only
internal to the university, but also your
col | eagues and other institutions around
the country. Wen you go to conferences,
you are wor ki ng together on various
proj ects, ask those individuals who on
their canmpuses m ght be a good candi date
for our presidency.

And if you will share that nane, if

you get a nanme, just send it to us, our
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contact information will be in the ad that
you w Il see very soon, and also in the

| eadership statenent that will be posted on
the university website, the presidential
search website.

But really, help us build the pool.
This is another way you can participate in
the search, and we prom se you that we'l]l
contact each and every person that's
nom nated and try to bring theminto active
candi dacy.

MR. TOVAR. Yes, we do. W do.

M5. PADRON: Laura Padron, Associate
Vi ce-President at the FIU Foundation for
Devel opnent .

So | just wanted to junp on Dean
Col son, you ended with it's going to take
phi | ant hr opy.

So I'msure you've heard, | had the
good fortune of working with these amazi ng
and sonetinmes crazy deans in raising noney.

MR. COLSON: |'mgoing to hear about
that for a long tine.

M5. PADRON:. So | think this person,

to use Brian's words, also to have that
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track record of success navigating
political, economc, and philanthropic
comunities, locally, of course at the
state, national, and globally. Because
that is where FIUis just on the edge of
bei ng there.

Whet her you call it Silicone Beach,
D gital Beach, whatever it is, the influx
of not just the tech novenent, but physical
novenent of northeast, there is noney here.
And to have an influencer who is toe-to-toe
and a busi ness-m nded person to create
t hose solid partnershi ps and fundi ng
opportunities and | everage those
rel ationships and that influence in those
circles to make those crazy ideas happen.

MR COLSON: | want to tell you, |
think Brian Schriner is one of the nost
I nnovati ve people |I have ever net. And
"Il go on any trip with himto go raise
noney for one of his crazy ideas.

But | also think that the whole
concept that we -- and we had a speaker say
this | ast session, to have excellence and

equity are not nutually exclusively. W
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can have both, we can denmand both, we can
expect both, make awesone noney, but that's
our job to go get it. And so we need a
presi dent that understands that.

MR. TOVAR Laura, and to echo that
al so, because Howard took up half the
neeting | ast hour, and so we heard his view
of the world as to fundraising and
everything else, but it is very inportant.

But | think that will cone if we have
the right leader that is in place that can
pi ck up the phone and sonebody is going to
answer his or her call; that he or she asks
to go to lunch with sonebody, and that they
will go to lunch. And then that they have
the ability to tell the story as to what
we're doing here. And then that has the
ability to, instead of asking for
$1 million, ask for $100 nillion, because |
t hi nk sonmeti nes we short-change oursel ves.

And there is a |lot of funding out
there. But we got to work on building the
affinity to the university, and there's
many ways to go about it. I'll give you

one short exanpl e.

e 39
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To me, the nuseum that we have here --
| like art, | like visiting nuseuns. W
don't have the largest nmuseum But | think
we have, to ne, a nuseumthat you go in
there, and it's wow. It feels right. 1It's
ni ce.

How do we use the nuseumto build
affinity? How do we use athletics to build
affinity? Wat do we do with our alumi
that are throughout South Florida to bring
t hem back? Because when you neet an
alumi, rarely do you hear, ny experience
there was horrible. GCenerally, you are
going to hear, | had a great experience, |
| ove FIU. So why haven't you been back on
canpus? So how do we connect with thenf

And then | think if you | ook at any
university that's doing a great job
fundrai sing i s because they have that
affinity. And it takes all these pieces.
It's not only the president's job, but it's
all these noving pieces and to get them all
to work collectively together.

So point well taken, and we're all

onboard. So thank you. Thank you for
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t hose comments.

Do we have any other coments or
reconmendat i ons, suggestions?

Because speaki ng on behalf of the
search conmttee, on behalf of the board,
real |y appreci ate what everyone does. It's
easy what we do, which is come up here and
tal k and then wal k away and go do our ot her
things. But we do have a passi on about
what you all do here and what this
university neans to the community and how
it can nmake a difference.

But again, we invite you all to tell
any one of the folks on the search
commttee, reach out to Bill if you got
names, you have suggestions, if you think
we're doing it right, we're doing it wong,
and | think every one of us wll welcone
everyone's points of view

So thank you very much. Thank you.

MR. FUNK: You bet. Thank you.

(Ther eupon, the proceedi ngs were

adjourned at 3:00 p.m)
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proceedi ngs and that the transcript is a true
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