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(Wher eupon, the foll ow ng proceedi ngs were

had: )

MR. TOVAR. Sofia, are we 100 percent
everybody is here or are we al so online?

M5. TRELLES:. No. Everybody shoul d be
here.

MR. TOVAR. (kay. Perfect.

Wel cone. Good to have everybody here.
We' ve done a nunber of these yesterday and
this norning, and then at 10:00 a.m we had
t he pl easure of doing one that was fully
opened. So we've gotten a | ot of feedback.

And now we have the opportunity to
neet with you all, the executive team So
| appreciate you all being here.

We are al so bl essed, honored to have
Dean Col son here with us, the chair of our
board, as you all know.

MR. COLSON: That'd be appropriate.

MR. TOVAR. Howard, you are always
wor ki ng the room

Anyways, | will nention one thing to
keep everybody informed, you all and the
menbers of the FIU community, |'m pl eased

t o announce that we have | aunched the
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presi dential search website, which wll
provi de information on the search process,
neeti ngs, and candi dat es.

R WIlIliam Funk & Associ ates, based in
Dal | as, Texas, has been selected to assi st
us with the search for FIU s sixth
president. The firm has conducted nore
than 430 searches for colleges' and
uni versities' presidents and chancell ors.

So, you know, we went through a
process, and | think it's inmportant for you
all to know this, which | believe we
interviewed five or six search firns. W
narrowed it down to three. Told us we were
doi ng sonething right, because in the
m ddl e of our neeting, right before one of
the search firnms was going to present, they
sent us a text saying that they had been
hired by the University of Florida to do
their search. So it also tells you the
conpetitiveness of what we're doing, the
process.

Sonme fol ks ask us, well, you are
conpeting against Florida or North Florida

or sonme of these universities, you know,
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how do you think you'll end up? And | say,
we're going to end up in a great position
because | don't think we conpare to
University of Florida. They happen to be
in Gainesville, we'rein Mam. This is a
younger university that has just this whole
upward trajectory in front of us, the
opportunities that are here, who we serve.

So to ne, although the titles al
sound the sane, the president of a
university, | think every university is
uni quely different.

So as | nmention, M. Funk is here
joining us today, and I'd like to invite
himto open up the |listening session. And
then -- we called this a |listening session,
but what it's becone is nore of a dial ogue
back and forth.

And so, although, | woul d encourage
everybody to nmention what you think is
i nportant in our future president, | think
we would all invite you all to nention
anything you'd like as to what we coul d be
doi ng better or things that maybe you all

feel that you don't have the opportunity to
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tell us, as nenbers of the board as to
things that you all think that we shoul d
know or things that Dean really needs to be
doi ng nuch better.

MR. COLSON:. | knew he was going to
t hat .

MR. TOVAR. So anyways, M. Funk.

MR. FUNK: Thank you, Roger.

And this feels |like a honecomng to ne
actually. W' ve worked with several of you
in years past, when we were all just nere
children, actually, and it's good to see
you guys again and |I'mdelighted to be
wor ki ng here.

You know, we did a number of searches
here 10, 12 years ago. And when | cane
back | ast week and was being driven to the
canmpus, | was just blown away by the
changes. | hadn't been on the canpus in 10
years. The growth in terns of enroll nent,

t he nunber of new buil dings, the research
expenditures that |'ve | earned about
subsequent to being retained, you know,
congratulations to all of you. It's a

remar kabl e story in higher education, and
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it's one that deserves to be told far and
wide. | nean, you guys have done just a
t remendous | ob.

As a result, | think this position
will attract a strong pool of candi dates
and, you know, our responsibility nowis to
tell that story. Hopefully, nost of higher
education knows it, but we're going to
enphasi ze it as we approach people to
becone an active candi dat e.

We have the three questions that we
posed, and | think they will flash them on
the screen. But as Roger said, we just
want to have a conversation with you. W
really want to hear what you think in terns
of the chall enges and opportunities this
next person is going to inherit, what kind
of person do you think is appropriate at
this particular tinme in FIUs history?

And then thirdly, help armnme -- you
know, |'m absorbing a | ot of information
that's just very inpressive that | can
share with candi dates, but help armnme with
addi ti onal positive, conpelling reasons why

peopl e shoul d becone involved here in the
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sear ch.

And we are really going to do a |ot of
listening. The four of us have been
defl ecting to one another. No one of us is
probably the right person to respond to any
of your questions and conments, but anong
the four of us, we'll deflect to the
appropri ate subject matter expert.

But who would like to kick this off?
Ah, good man. Thank you.

MR TOVAR. Yes. | think if everybody
can take the mc in the back, that way --
because it is being recorded.

MR. FUNK: |If any group has a vested
I nterest in who the next president is, it's
probably this group.

MR. DONLEY: So ny nane is Dr. Robert
Donley. |'msenior advisor to the
presi dent.

| actually started here in 1995, |eft
with the former president to becone
vi ce-chancel | or of the system and Dean
Col son was the special advocate during that
time. And then | becane chancellor of the

|l owa system for 10 years and went into
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retirenment in 2017, but cane back because
the president said we had sone probl ens
wi t h ranki ngs.

And so, as you know, we worked on
that, and al nost three years, and now |'ve
been back, and they are doing a trenendous
job. So we have got a really great
I nfrastructure. There's a point for you in
terns of the overall rankings.

But qualities needed, either he or she
| think, in understanding and appreciation
of the role of the University Board of
Trustees and the Florida Board of Governors
and the willingness to build and maintain a
hi gh | evel of comuni cation, partnership,
and ultimately trust. And | have a copy of
these remarks if |I'mgoing too fast.

A record of major gift fundraising and
donor rel ationships, this would include
maj or phil ant hropi ¢ organi zati ons and
private foundations, |ike the Lum na and
Gat es Foundati ons.

A record of |eadership in conplex -- |
put in parenthesis academ c environnment. |

don't necessarily believe that it has to be
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an academ c environnent, but including the
pronotion of diversity, equity, inclusion,
and bel ongi ng.

A commtnent to student success,
faculty success in shared governance. A
record of devel opi ng externa
rel ati onships, particularly with alumi,
community | eaders, |egislators,
governnental officials -- |I'msure you
heard a lot of this.

A great communi cator, sonmeone who is
confortable in front of a camera would be
very hel pful. [If they knew how to use
social nedia effectively, Twitter,
Facebook, Linkedln, Instagram but Mchelle
Pal aci o and her group wll, I'msure, help
with that. And high val ues and ethics.

In ternms of expectations -- and |'|
go through this quickly, know ng your role
as a board nenber, | think, in the
partnership with the president and the
adm nistration, | think is very inportant.

Your primary role is oversight and
advocacy for the institution. This wll be

really inportant for the candidates to
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know. Oversight does not nean
deci si onmeki ng and managenent and
operations. Very inportant.

Onboarding a president, just a few
notes, it's not easy, especially when they
are not from South Florida or from Fl ori da.
The president will need help fromthis
board in terns of introductions to business
and industry | eaders, elected officials,
and ot hers.

As part of the onboarding process, |
woul d ask the board to consider working
Wi th the new president on hiring an
executive coach.

More often than not, executive coaches

are really inportant. | got to really
understand that in | owa. | had executive
coaches.

Soneti nes presidents just don't know
the appropriate way of talking to board
menbers. And executive coaches can be
very, very good in helping to, sort of,
benchmark things with them before they
approach the president. And | cane into

sonme real major problens at one tine and
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was able to get through it wth sone
coaching fromfol ks who are sort of at
arms length fromthe institution and the
boar d.

A new president will want to build
their own team and that nay be not
retai ning or replacing sone of the people
who are in this room The president wll
need to know that he or she has the ful
support of the board in nmaking those
deci si ons.

And then finally, just sone general
comrents. There was a 2020 survey
conduct ed by Si npsonScaborough and Bl ue
Moon Consul ting Conpany for the APLU, and
It was inportant because hi gher education
| eaders, including presidents, provosts,
student affairs |eaders, and others, were
asked to give their five top chall enges
faci ng hi gher education, which you just
tal ked about in terns of chall enges.

Governnent fundi ng cane out as No. 1;
student nental health is No. 2; diversity
and affordability, and student success and

retention cane out the |ast of the top
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three. And as you know, we're going to
have a conpass session on the 27th of this
nonth just to talk about student success
and retention.

So when you interview the candi dates,
| woul d encourage you to consi der enbeddi ng
these in your questions to the candi dates.

And then last note, during your
interview, Bill, | think you nentioned --
or you were asked a question about the term
of the president, and what's the term now
in terms of retaining presidents.

And the |last ACE survey that | could
see was 2017, it's done every five years --
they are actually in the field right now
Wi th that question to presidents across the
country, so it wll be interesting to see
what the results are -- but it was
6.5 years, and | think it's going to be --
it's going to hover around five years, and
maybe even | ess. The | andscape is not good
t hr oughout the country.

And ny very, very last point is that
during the survey of presidents, they were

asked at that tine to rate US News and
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Wrl d Report rankings in the group, and
very few saw that the netrics were

i nportant. Now, we all know that that has
changed significantly over the last five
years.

| woul d suggest that the incom ng
presi dent take the rankings very seriously
since they are very nuch a part of what
this board supports, what the governor and
the legislature supports. And we are the
No. 1 systemin the country and we don't
want to lose that in terns of US News and
Wrld Report. And it's enbedded in our
strategic plan, specifically in our metrics
on student success.

And I'lIl entertain any questions if
you' d |ike.

MR. TOVAR Dr. Donley, thank you.
Yes, and we're done in 15 mnutes. You're
hel pi ng us get out of here early.

In seriousness, | would |ove to have
the list that you put together. | think
you've hit on a |lot of what we've tal ked
about, sone of what we have not tal ked

about .
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And, you know, |'m going to ask Dean
and Bill to speak in a mnute, but | think
sonet hi ng that becones evident before we've
had any of these neetings and after these
nmeetings, the list just becones nore and
nore expansive as to the qualities,
gualifications, as to what is needed, as to
our future | eader, as to what the
uni versity neans for our students, for our
faculty, for our staff, and then for this
communi ty.

W' ve tal ked about a nunber of tines
how young t he nedi cal school is, and that
we need to find what our identity is, what
the culture should be at the nedi cal
school .

I would conplinent you, Dr. Cendan, on
seei ng you yesterday over there at the
Center for Transl ation Sciences, and how
you' re coll aborating with them over there,
and then also with the Dean, Dr. Tonas
Quilarte, the school of public health with
Dr. Brown. So there's a lot of hats to
wear, and you know this better than anyone.

And so it's very cliché to say we need
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a dynam c | eader, a charismatic |eader, but
we do.

And one of the things that | think
Dean did a great job in is putting together
a search conmttee. And | would invite
everyone of you all to, not only today, but
as we nove forward, to be talking into
every commttee nenber's ear as to whoever
you feel confortable comrunicating with and
telling us, have you thought about this?
Have you considered that? Reaching out to
M. Funk with any -- you know, you've had
exposure to a |lot of people, a lot of you
in this roomhave had exposure throughout
the university systemin this country.

So the one thing that | will repeat to
you all that | have said many tines over
Is, a lot of tinmes when you start in this
process, there's really not a process
because the outcone has been predeterm ned.
That is not the case here.

If you were to ask nme who the next
president is going to be? Is it going to
be a man? Is it going to be a wonan? |Is

It going to be a Hspanic? | will tel
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you, | have no idea, because if we're going
to do this right, we need to go out there,
cast a broad net, and then we're going to
end up with a nunber of people that |I'm
sure are qualified to be the president of

Fl U.

But agai n, who checks the nopst boxes?
Who fits into the South Florida community?
And | don't want that either to be
msinterpreted. That to fit into the South
Fl ori da conmunity, you have to be from here
or you have to have been here before, or
sonmebody nentioned earlier that there was
sonmebody that was brought to South Florida,
and it turned out that they would spend
their summers here, and that was their
connection and their passion to South
Fl ori da.

And so there's many ways that whoever
our candi date can be -- or it can be
sonmebody that just assimlates well into
anywhere they are put down.

And you see how even the past
presi dent of the University of Mam -- it

was actually the story about Donna Shal al a,
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t hat her connection to Mam was that she,
as a child, had spent her sumrers here.

But you see how well she fit into South
Florida, and still today, where she's no

| onger the President of the University of

M am , and then she went on to be a
congressworman fromhere in Mam, and she
still lives here, because people cone here
and they love it, sone people cone here and
they don't fit in.

So we've got to think through all of
that. And I would invite with your
knowl edge, your |ife experiences, please
reach out. And to any of us here, | would
invite you to call ne anytine, and any
suggesti ons, recomendations, and | would
| ove to have your |ist and say it's m ne.

So, thank you.

Do you have any -- Dean, what woul d
you like to say?

MR. COLSON. Well, | was going to ask,
you put your different qualifications in an
order. Is there any --

DR. DONLEY: No specific order. |
just bulleted them | actually just did it
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a few m nutes ago.

MR. COLSON: That's great. | think
they're all right on. You know, it reads
| i ke what our letter is going to read |ike
for the qualifications of our next
presi dent.

DR. DONLEY: Chair Col son, just one
comment, though, because a board nenber
brought this up, | think during the
i nterviews, and the presidents are asked to
do a great deal, but so nuch of their tine
I s engagenent and fundraising, and | did
mention that. So I would have to place an
enphasi s on fundrai sing.

I think the next survey of presidents
Is going to indicate the sane thing, that
50 percent or nore of their tine,
especially for public university presidents
across the country, because, you know, they
don't have, across the country, the sane
type of systemthat we have. | think our
governor and our |egislature have been very
generous to higher education here, but
that's not the sane story across the

country.
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And across the country, it's harder
for folks to rai se noney, because there's
that perception that, well, the |egislature
and the governor should be funding this,
and why would I want to give ny dollars
t owards sonet hing that the taxpayers should
be supporting? So, you know, it's the
chi cken and t he egg.

MR, COLSON: | agree with you.
Fundraising is very inportant,
friend-making, and | see this president is
setting a vision for the university. But
the people in this roomare going to be the
ones that execute that vision as the
presi dent goes around and rai ses noney and
finds the right people to hire, and those
type of things.

DR. DONLEY: So ny last comment is |
want to thank you. | think these sessions
are great. They don't happen across the
country, so I'mglad it's happeni ng here at
FIU  So, thank you.

MR, COLSON: Great.

MR. TOVAR  Thank you.

MR. FUNK: | mght nention Robert and
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| worked together when he was in lowa. And
so we had a little bit of a reunion on ny
way in.

Do you know that lowa is getting a
foot of snow today?

MR LIPMAN:. So it's very interesting
that, Bob, | didn't -- | just want you to
know, | didn't pay Bob to bring up the
fundr ai si ng pi ece.

So | wanted to share with you --
obvi ously, Howard Li pman, Seni or
Vi ce-President for Advancenent and CEO for
t he Foundation. | have been in this
prof ession for 40 years now, and |'ve
wor ked at five separate universities, and
know Bill fromny years at Chio University
where he hel ped us recruit our business
dean, who is now the interimpresident of
Chi o University.

So Bob tal ked about a denonstrated
experience in fundraising. |It's not just
t he experience of friend-making and aski ng
individuals in the confort with that.

What | have seen through higher

education is, the only place in academ a
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where acadenmics |l earn how to rai se noney
I's, for their individual projects, if they
choose to do that, for grant witing, so
they think fundraising is grant witing, or
as a dean.

As a dean, they understand how to do
that, and nost provosts who did not cone
t hrough a deanship, do not really
understand the -- if they were a departnent
chair and then noved to a provost, they do
not understand what it neans to have a
fundrai si ng machi ne around them Right?

One of the things that |I'd suggest to
the commttee is, whoever this candidate is
who we bring in, that they have worked at a
| arge enough institution -- for exanple, if
you |l ook at Chio State, the nunber of
devel opnent people they have in the
agriculture school alone is significant.
There are probably 10 or 15 people as a
part of that particular fundraising
organi zation. So the dean |earns how to do
that through the experience of working with
t hose people, managing it, what it neans to

fund that area, the investnent, the return
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on that investnent, and the inportance of
alumi to that academ c area.

And | do want to thank the commttee
for the presidential search, the nunber of
aluns that are on the conmttee is just
fantastic. | think our aluns are com ng of
age and really want to be engaged with the
I nstitution, and the feedback has been very
strong on that.

So, in addition to the personal piece,
t he actual experience managing it. Now,
obvi ously there coul d be possibly
candi dates that come from outside academ a
who understand political fundraising or
other areas as it relates to those things.
So | think that's an inportant area for the
commttee to drill down on and understand
not just their ability to go rai se noney,
but their ability to think about the
process, and then have the enotional
intelligence to work with people to nove
themforward. So that's an inportant
pi ece.

We tal ked about 50 percent; right?

So, in ny experience, that's a nunber that
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is throwm out a |ot on search commttees

wi th deans, with presidents. And then when
you actually get right down to it, it could
be a quarter of their tinme if you are

| ucky; right? And then when you nove into
a canpaign, it may go up to a little bit
nore like a third, maybe a hal f dependi ng
on how invested they are in that.

So | think understandi ng that
percentage, and | think 50 percent is
sonmet hing that definitely needs to be
striven for; right? But | believe really
under st andi ng that, and how they see it
being integrated in their tine as it
relates to their schedul e.

So what happens is, when the people
start in these roles, they nove on very
strongly by going around and neeting all of
the top donors, all of the top prospects,
the top aluns, the top conmunity | eaders;
right? And then they nove to the actual
hard part, which is noving them from where
they are to the fundraising piece.

So what you see is less tine in the

schedul e because there are other things
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Wi thin the institution that take their
time; right? So understanding howit fits
in their schedule, | think is an inportant
time frame; right?

I think how to inspire boards; right?
So think of it this way. You as the chair
of the board of trustees, and Roger as the
vice-chair of the board of trustees, are
ultimately the supervisor of this
I ndi vidual. And our board of trustees is
appoi nted by the -- whether it be the
presi dent or the board of governors, and
there's a process for that.

So how does that individual inspire
you, Wi thout twsting arns, to have the
board give? And it's the ability to
I nspire through actions, words, and deeds
to work with you all because you all want
to work wwth the exec, the top executive of
the institution to give back to that
institution and inspire you to nake those
institutional changing gifts; right? Same
wth the foundati on board, sane wth the
al umi board, and sane with those advisory

boards. So their ability to manage t hat
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and manage their tinme, and having the staff
that understand that that's a part of it.

| touched a bit on the inportance of
alumi. W as an institution, and our
al umi base, has significantly cone of age.
The engagenent of that and under st andi ng
the i nportance of that -- Bob pointed out
that the average tenure is noving to five
years for a university president. Well, if
they go to that five year tinme period, and
the president sees that, will they invest
the time on those aluns in that begi nning;
ri ght? recogni zing they may be noving on in
five years, to actually engage with al umi
because, while it nay be a little bit nore
|l ong-termwith sonme of them it is what the
I nstitution needs and where we need to
evol ve.

| think there needs to be high
enotional intelligence. | shared, | think
t hey need energy, and they need to hit the
ground runni ng very quickly.

There's ot her exanples that we know
t hat people cane in who were nore

academ cal ly focused, and they really spent
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their time in the professoriat and ot her
pieces like that. They didn't get out in
the community |ike they needed to right
away, and | think there's going to be a
real enphasis to that.

And | ast, but not |least, | believe the
m ssion and the culture of our institution,
whi | e ever changing, is specific, and |
t hi nk sonebody, worman or man, needs to
align with that specific area.

So those are ny suggesti ons.

Any questions or conments?

MR. TOVAR  You don't think I'm
i nspired? You don't think I'minspired?
You really want ne nore inspired?

MR. LIPVMAN: Yes, | do want you nore
Inspired. You are the exception, not the
norm Roger.

MR. TOVAR. Dean, do you have any
guesti ons?

MR. COLSON: | think these are
interesting -- | think everything you have
said is on point.

| think it's interesting that -- if

it's truly five years, and that woul d be
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five years of a successful presidency --
the fact of the matter is, it takes about
three years to fail in the presidency.

| mean, your first year you are just
goi ng around neeting everybody; the second
year you are doi ng your hires; and about
the mddle of your third year, the board
has figured out you have no idea what
you're doing. And so it takes -- you know,
the difference between a fail ed presidency
and a successful presidency may only be
18 nmonths or 24 nonths, and that's scary.

As a community, we've been bl essed
with, you know, with Mtch and Mark with
this really I ong presidency. At the
University of Mam, you had Tad Foote and
Donna at 20 and 14, kind of a simlar tine
frame as nentioned Mark. And we're not
used to this kind of turnover that you are
seeing around the country. And so it's --
you know, it's interesting.

We can't afford a m stake, and we're
right at the beginning of just exploding,
and we need to explode. W need to take it

to the next | evel.
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So that's why Bill Funk is here.

MR. TOVAR: And Howard, |et ne nention
one thing, and I think we -- you know, |
want to be careful, nyself, that we talk
about -- there was sonebody on one of the
interviews that said the No. 1, 2, and 3
job of the president is fundraising, and
then we tal k about the 50 percent,

75 percent, 25 percent. And | think it
depends on the | eader that we bring, and
sonme peopl e have strengths in one area.

To me, the job of the president -- and
we'll all have different opinions -- it is
to make sure that that fundraising happens.
Now, how that individual goes about it
could be different ways and still be
successful. So we do have to do even
better. And I know we've had sone pretty
good years in the last three years, but we
do even need to do better. W need to grow
our endowrent. And a lot of it is
| eader shi p and engagenent .

And, you know, it is great, | don't
know i f you were there on Saturday night,

the football scrinmge, and you know, Scott
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Carr who is here, everybody knows, is our
new AD, the breath of that, of just being
there, it was better than nost footbal
ganmes |'ve been to. And so | would
encourage you to keep up, and that type of
engagenent and the alumi down on the field
and the ex-players.

And then once we get that going, it
makes your job a | ot easier, because people
want to be associated with a -- nunber one,
we need to be relevant in anything we do.
So I woul d encourage everybody here to nake
sure we're finding ways in whatever area
you' re working in.

The other thing | talked to Mchelle a
| ot about is how do we tell our story? And
again, there's many ways to tell our story.
And as nmuch as we want themto tell our
story, we need to fund themcorrectly to
tell the story. So they need a budget and
they need -- they can't be begging every
year to make sure that they're -- but
again, the job of this president is their
vision, their view as to how t hey

I nterconnect all these noving pieces. And
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so, you know, exactly what that individual
will look like, we'll know it when we see
it.

And | woul d encourage you all to give
your input, to reach out to Bill and keep
hi s phone ringing, and giving him
recommendations as to people that you al
have interacted with in the past. And
again, we do have an ability this tinme
around, which we're kind of new at this,
wher e candi dates can submt their
applications and their bios. And it wll
be -- it will remain confidential, unless
they make it to the finalist round.

So Bill, why don't you tal k about your
view as to people's hesitancy as to
applying in the past versus where we're at
t oday?

MR. FUNK:  You bet.

And it's really good to see you agai n.
Not only did we work together at GChio U,
|"ma proud graduate of Chio University,
and we used to call it Harvard on the
Hocki ng, no one else calls it.

This notion of confidentiality, you
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know, half of the searches we do are
confidential. The other half are fairly
open. And, you know, the thing you | ose
when it's not confidential until the end,
Is that sitting presidents just will not
come into the pool.

Provosts are reluctant to cone into a
public pool, because they feel that if they
are not selected once or even tw ce, then
they are kind of marked as not being a
successful candidate, and it becones nore
difficult for themto really ascend to a
presi dency.

So | think this -- the revision in the
Sunshine Law here in Florida is a net plus,
but we still wll have that chall enge when
we announce the three finalists. You know,
that's where it wll get tricky, but at
| east we don't have to worry about
sonmeone's identity being required to be
reveal ed before that time. So | think it's
a step in the right direction. It's a
help. And | think, certainly, in talKking
to candidates, will assure them of that

revision.
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But, you know, | think this is a very
attractive position. And | know you think
' m supposed to say that. But honestly, in
the City of Mam, your growh trajectory
in all those areas we've already tal ked
about, the denographics are on your side.
| don't think you are going to have to
worry about that enrollnent cliff that the
rest of the world, especially in the upper
m dwest, is worried about. | nean, the
world is comng to Florida. | just think
there's an opportunity here to have a real
i npact and really drive this institution
even further.

So | do need your help, though. And
as Roger indicated, please, all of you have
contacts within the industry. You know
peopl e, you are constantly talking to
i ndi vidual s either in conferences or in
your every day work. Ask them who they
m ght reconmend, who is it on their canpus
that m ght be appropriate for us to
consider. And if you share that nanme with
us, | promse you that we'll follow up on

each and every one of those nanes.
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We have no territoriality or concern
about where the candi dates cone from W
just want to have a robust, excellent pool
of candi dates for the search commttee to
consider, and the board, ultimately, to
choose from So help nme build the pool,
and | know you are all very connected. So
pl ease do that. Thank you.

We have two folks waiting to talk.

M5. JOHNSON- CUSACK:  Hello. M nane
Is doria Johnson-Cusack, and | am anot her
seni or advisor to the president, and I'd
like to just start by thanking you all for
your | eadership and your coll eagues on the
search comm ttee.

I"mlooking at that third question you
have about what we can do to persuade our
best potential candidates. And | think
we're going to be dealing with a pool of
candi dates who are talented and wll be
| ooking to this space to see, do we deserve
then? Are we strong enough as an
Institution? |Is our |eadership strong
enough to warrant their talents and their

abilities to |l everage that to the good of
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this comunity? And | think your
| eadershi p very nmuch signals we are in good
hands.

I'"d like to tal k about three
attributes that | think m ght be nost
important. And just to let you know, I'm
sort of looking at this great opportunity
fromthe vantage point of changed
| eadership. | actually cane here, thanks
to EEK, to present to this august team
around DElI insitutionality about two years
ago. It was just in the aftermath of
George Floyd incidents, and the
announcenent that the whol e DElI division
woul d be created. And | canme in and tal ked
about the inportance of institutionalizing
DEl across the enterprise.

And one thing let to another. The
next thing I knew, | was invited to speak
to every person in this room | fell in
|l ove with them got reeled in, and it's
been a wonderful experience. So the
m ndset that | bring to this is really
around changed | eader shi p.

My background is multi-sectoral. |
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was a | obbyist for the charitable sector
around preserving charitable tax incentives
for foundations and non-profits. 1've

wor ked in the Wiite House and in Congress
wi th foundations and non-profits with
executive boards and | eaders.

And so the three things that I would
call out, and this is sort of echoing sone
of the nore tangible things that Bob tal ked
about, love, discipline, and integrity.
Love, discipline, and integrity.

My feeling frombeing here, ny first
foray in higher ed, although |I have
affiliations with Col onbia University,
tells me that the | eader of an institution
like this, as conplex and with so many
different power centers, so many different
st akehol ders, is an exhausting job. |'ve
worked in a |l ot of places where peopl e have
been exhausted, and al so the thing that has
gotten them through has been the | ove for
t he peopl e and the work.

And so | woul d suggest that maybe this
Is sort of an obvious attribute. But for

this work, the alternative is that we woul d
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attract people wth trenendous anbition,
who are energized by the chall enge and the
status, and those people mght, in effect,
be useful to our enterprise, but it would
not sustain the kind of affinity that |
think we want fromall the stakehol ders
that we've been tal king about. And | think
that we will have no problemattracting
great candi dates, but do we want a

candi date who has the heart for the
students, our primary custoners first and
forenost, and then has the enotional
intelligence, the political acunen, the
strategy, the business acunen to know how
to pull all of the pieces together to be
responsive to the needs and concerns of

t hose stakeholders. So that's the thing
about | ove.

The second, and | think nost inportant
point, and | think this will be the one
that | would say | hope we talk a | ot about
in the course of this session and ot hers,

I s about discipline.
One of the issues that | noti ce,

havi ng been here now two years, is that it
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could be very easy for a president, and, in
fact, all of us inthis room to find
oursel ves being very busy doing things that
are useful but not inpactful. And the one
contribution that | have seen, when done
wel |, that an executive | eader of a conpl ex
enterprise can offer, is a clear |ine of

si ght about what the biggest priorities are
for the organization, and that person has
an ability to articulate that vision and
the why of it. Wy does it matter to the
different constituents? And then how are
they able to align people and noney to get
it done? And that's setting the
expectations for what those of us in this
room do, and others throughout the
enterprise, the deans and such.

When | have seen us do well as an
enterprise, it's when we have been
intentional. And where |I have seen us
underperform below the bar, which | think
a lot of us would like to see and which you
as board nenbers chal l enge us around, it's
because we are doing lots of things well

I nstead of doing a few things with absol ute
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excel | ence.

And so | think it would be inportant
for us to try to attract a candi date who
has a denonstrated ability in a conpl ex
pl ace to deci de anong many things that are
i nportant what's the nost inportant thing,
and to be articulate in saying what that
vision is, and then hol di ng people
accountable for getting it done.

And then the final point is about that
whol e integrity word. Everyone says al
the time, culture eats strategy every day.
Yeah, well, it does. | don't think it's a
coi nci dence that this university has taken
the trajectory that it has, because so nmany
of the people in this room have been here
for nore than 15 years. They know the
pl ace and they have a cl ear understandi ng
about why they are here. And so it's a
pl ace where any candidate is going to cone
in and see that there are kind people who
are serious about the work.

Egomani acs, unki nd people, are not
very confortable or welcone in this

| eader shi p codgery, and | woul d hope that
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any | eader would cone in and respect that.

The final thing I would say is about
this fundraising piece. In ny mnd, from
what | have observed here, the president
will defacto be the fundraiser in chief if
he or she is a strong | eader in the ways
that we are describing. |[If that |eader has
a very clear vision about how this
university is differentiated from many
ot her universities in this area, who |ove
this university, who |ove the community and
t he students, but also think globally, then
we'll be able to, | think, get to where we
want to go.

The alternative is that we end up with
a | eader who sort of cones in wth a sort
of one-size-fits-all nmentality and isn't
willing to listen to you, the board, our
col | eagues, our students, the faculty, and
ot hers to understand how we need to respond
to the different challenges that we're
seeing out there in the econonm es and the
communi ties we are serving.

So |''m hoping that, you know, as we

t hi nk about, sort of, the tactical and the
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sort of hard conpetencies that you have
been descri bing, and that you, Chair

Col son, say wll go into the job
description, we're also thinking about that
personal side, because these are things
that only the president can do, and with

t he amount of power and influence that |
think wll get us where we want to go, not
just |ooking at what our needs are now, but
anticipating where we want to be in 10 to
20 years for now.

So hopefully that's hel pful to you.

MR. TOVAR. Dr. Donley, we found our
executive coach.

That was really amazing, and | hope we
have a video of it, because | think your
descri ptions and your observations are spot
on. And |I've wondered about that, to find
sonmebody that is willing to put the work
that is required as to all the things that
need to be done and all the places they
need to be, and it -- | can't inmgine
nyself doing it. It has to be exhaustive.
But then when you describe that you have to

-- that with the love that you have for the
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m ssion and for the people and the
Institution, and that's what gets you
t hrough having to put forth that effort.

So | hope sonmehow we can encapsul ate
those thoughts, Bill, as to the -- because
| do think, if people conme here and truly
engage and believe in what we're doing,
they wll have that | ove.

And if they interact -- you know, | ast
ni ght we had the opportunity to neet with
t he students, and there wasn't a | ot of
them but it was interesting the ones that
were here, the comments as to the val ue
they placed in every once in a while
Interacting with the president, or seeing
t he president wal k across canpus or,
sonmebody nentioned this norning, having the
presi dent not only wal k through the canpus,
but every once in a while walk into a
classroom M big thing is to visit all
the different satellite |locations that we
have to nake sure, so -- and it takes a
lot, and it takes a lot of thought and a
| ot of strategy, but wth that |ove for

what we're trying to do, | think that wll
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drive the person to do that and everything
that's required.

So thank you for those coments.

Dean, would you --

MR. COLSON:. No, that was great. |

| earned a ot listening to you. So, thank

you.

M5. JOHNSON- CUSACK:  Thank you.

MR. TOVAR. Really, and |I'm not saying
this to -- very insightful. So appreciate

t hose comments.

M5. JOHNSON- CUSACK: Wl |, you were
equal ly insightful in even nentioning Donna
Shal al a. She's a person who cane froma
conpletely different sector, and yet -- |
happened to work with her on her
confirmati on hearings when she was the HHS
Secretary, she also was a | eader in the
Peace Corps -- the way that she noved
around the roomor a field with returned
Peace Corps volunteers, or the existing
vol unteers, or when we were | obbying on the
HI1l, is the exact sane way that she noved
around the space when she was on canpus.

It was who she was as a human bei ng.
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MR TOVAR. And while she did that,
she had her hand in your pocket.

M5. JOHNSON- CUSACK:  Absol utely she
did. And when we were getting ready for
the confirmation hearings, you know, the
coachi ng was al ways about, if you can just
find areally polite way to say, you don't
know what you're tal ki ng about,

M. Senator, that will be good. And she
found a way to be diplomatic in that way,
t 0o.

So | hope we end up with soneone of
t hat character and heart here at our FIU.

Thank you, sir.

MR TOVAR Yes. Yes. | agree. And
| -- again, | think all of us up here and
everyone that's |istening appreciate --
actually, all the coments so far today
have been amazing. So thank you. Thank
you.

M5. JOHNSON- CUSACK:  Thank you all .

MR. TOVAR. Dr. Cendan?

DR. CENDAN:. Thanks very nuch. Thank
you for your attention.

" m Juan Cendan. I"mthe I nteri mDean
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of College of Medicine, and | would be
remss not to bring up the idea -- or to
address bullet No. 2, the opportunities
side. And | see the collective academ c
heal th science units here, nursing, the PA
program public health, the nedical school,
being at a point where we can see

t renendous expansi on.

So, as an opportunity, the entire
heal t hcare apparatus is set to really
expand. And the | eader who has experience
in that, a president who cones with sone
experience in healthcare, which is a very
conplicated field, very conpetitive, and
maybe in Mam nore conpetitive than in
nost other cities, would be very wel coned,
certainly fromnyself and the other deans
in the health space.

And if we succeed and we are able to,
kind of, get onto that trajectory, it would
be al so very inpactful for the whole of the
university. And our aimis to be what we
bel i eve we can be with inpacting the
heal t hcare, not just in the educational and

research sector, but also in the delivery
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of healthcare to our community.

So | just want to put that out there.
| know your list of requirenents for the
j ob are probably to about page 72 now. But
just to add that very potentially powerful
area of expertise, if we could find that,
certainly I would wel cone that.

MR. TOVAR. And we hear you. And |I'm
going to joke with you a little bit because
|"ve run into the Doctor three or four
times, and just |ast Thursday or Friday, I
went to have lunch, and he waived his
finger at nme, and he says, renenber,
sonmebody that knows about nedical schools.
So | hear you.

And | will tell you that it thrills ne
to hear that you are working and you al
are tal king to each other and
col | aborating, yourself, Dr. Strickland,

Dr. CGuilarte, and now Dr. Brown even on the
research side. And so | think the nore you
all can coll aborate, work together, wll
create sonething conpletely different than
peopl e that have these huge nedica

operations and hospitals and everything
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el se. Because we are a young school and we
got to find our own way. So our nodel is
not necessarily going to be other nodels.

And yes, if we can check that box as
to sonebody that has experience on the
nmedi cal side also, it would be great. So |
hear you loud and clear. | hear you at two
in the norning ringing in ny ear.

So, Dean, would you --

MR COLSON. No. | agree. | nean
it's -- you know, all the aspirational
goals we see, you know, require a
significant increase in funded research.
And where is that going to cone fron? And
we can continue growi ng the way we have
been grow ng, which has been great, but a
maj or increase i s going to have to cone
fromthe heal thcare side.

And so, you know, it would obviously
be a great benefit to have a president that
under st ood t hat.

MR. TOVAR. You want to add anythi ng?

MR. FUNK: | would just add that the
opportunities in the bioscience, bionedical

areas, froma research point of view
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that's where there is a | ot of funding.

And when we think about adding to our
research expenditures, | suspect we're
going to see a lot of that happening in the
heal th sci ence side of things.

Thank you. Thank you very nuch.

MR. TOVAR. M chelle?

M5. PALACIO (Good afternoon. M nane
Is Mchelle Palacio. |'mthe Senior
Vi ce- President of Strategi c Comruni cations,
Governnment and External Affairs.

And | want to thank you all for taking
the time to neet with all the groups and
have all these |istening sessions. | know
everyone has a different perspective.

And | have thought [ ong and hard about
some of these questions, even before they
popped up on the screen. And | want to
address the first one, the chall enges and
opportunities. And a |lot of what |I'm going
to say is sonething that | shared with ny
own team as recent as | ast week, which |
don't see themas a challenge. | see them
nore as opportunities, as we're approachi ng

t he next -- approaching our 50 year mark of
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our doors open, and | ooking at the next
50 years.

And so | tried to put together three
words that hit every point that Dr. Donl ey
addressed, Howard, Goria, and | think the
first one would be affinity. | think
that's sonething that we need to work on
and it's a trenendous opportunity. And a
| ot of people think of affinity -- when
they think of affinity, they just think of
alumi affinity.

I think of affinity, it extends into
our students, the comrunity, potenti al
students, parents, the overall comunity,
faculty staff -- that's another one that |
don't think people really -- it doesn't
come top of mnd as it relates to affinity.

The second one is reputation. |If you
hit one and two, affinity, reputation --
and eventually the third word -- research,
donors, governnent relations, et cetera, et
cetera, it will all fall into place, even
peopl e going to our football ganes.

And the third one cones -- actually,

|"mgoing to steal it from Trustee Tovar,
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it's the word relevant. And so | feel I|ike
all -- you know, focusing on those three
areas if we could, | think those things

nove the needl e, and they cover all the
bases.

And to answer the second questi on,
which is just going off of the first, |
feel the person needs to believe in our
product. And | know a | ot of people have
tal ked about, you know, where they are
from the community. No. | want themto
believe in FIU and everything we stand for
and everything we have done the | ast
50 years. And | want themto be excited
about the future. If we're not |ooking at
the next 50 years with the excitenent that
we had even the last five years -- | nean,
this university is not the sanme university
It was five years ago.

And | feel like the, let's say
Presi dent Modesto Mi di que, he did a great
job in really putting together the building
bl ocks of this university, the traditional
bui |l di ng bl ocks of the | aw school, the

medi cal school, architecture, et cetera, et
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cetera. And | feel like President Mark
Rosenberg did a great job in making sure
that we grew, the enrollnent was healthy,
the finances, and then bringing in the
community; right?

And so now | feel like this president,
you know, has the opportunity to really
work with the community, the state, the
federal, global, to figure out what's the
next thing? Like, who are we going to be?
W're growng up, that's it. W don't have
any excuses. W're at 50 years-old. And
what is it? Is it a sweet spot between
where we're heading right now, which is the
bal ance of social nobility and excell ence?
You know, those scales -- you got to be
really strategic and creative on howto
conti nue to do both; and then, of course,
tell that story of how we are doi ng both.
And we are, ny opinion, the No. 1
university with the nost inpact when you
conmbine R1, as well as social nmobility, as
wel | as excellence, and we just need that
recognition.

And | think if we get that
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recognition, we work on our affinity, we
wor k on everything | had just nentioned
before, | think the rankings will cone.

And again, the donors, the research, and
also the elected officials that, across the
state, sonetines don't even know that we're
a -- you know, all the great things about
us and that we're an R1 and we're not

regi onal .

MR TOVAR Mchelle, I think al
great comments. |'mnot going to coment
any further because we're running out of
time and | want to give Any tine, but I
jotted down a | ot of your ideas, |
appreciate it, and | appreciate the job you
are doing. So thank you very nuch.

M5. PALACI G  Thank you.

MR. FUNK: And we shoul d point out
that there is a court stenographer in the
back of the room who's taking copious
notes. So everything that's been said --
not only that, but we're being recorded.

So, thank you very nuch.

AUDI ENCE SPEAKER:  Good afternoon

Thank you for the tine.
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So |'ve been at FIU for 22 years, also
atw time alum So |I've been very
fortunate to see the growth, the success,
but both from an enpl oyee's perspecti ve,
but froma student perspective when | cane
here, and see how fortunate our students
are today and how the university has
evol ved.

And | totally and whol eheartedly
believe in every comment our coll eagues
have nmade. Absolutely, | think, right on
t he noney of what | woul d expect our next
presi dent to be.

| think our next president has to have
a strong vision to everyone's point.

Doesn't let the day-to-day get in the way
of what that vision is, because there's a

| ot of noise every single day. This person
gets approached every single day with new

| deas that may devi ate what that vision may
be. So to be disciplined, to Goria's

poi nt, on sticking to that vision, but not
be tone deaf, either, as this person is
establishing the vision to what the State

of Florida is setting as the goals for our
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state universities.

I think that's what makes us uni que
froma private school, where | think the
presi dent on that board may have a little
bit nore leeway, | think this person needs
to work together to nmake sure that we can
be successful at FIU, but also neet the
goal s of our state.

| think this person has to be an
i nspirational |eader. They have to punp up
a room no matter if they speak to our
graduat es at commencenent or to our donors
or to a parent or faculty, our staff, to
their executive cabinet that are very
conpetitive people, that are driving the
bar as well, inspire them be an
I nspirational person. And be obsessed with
our students, have custoner obsession, and
with our faculty and our researchers that
are hel ping drive our m ssion and our
success.

| think not only does this person --
by virtue, wll be a strong fundraiser, but
al so a person sells FIU, who can sell FIU

and bring deals together, bring nmuch needed
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resources as we continue to drive our
success.

An innovative president, | think is
very inportant, because we're seeing najor
changes just in higher ed as a whole. And
the way our students expect to be taught,
expect to be educated, and they are our
future, they are the future of Florida. So
| think to be clear on that and to have
that vision and be ninble. And we have to
be conpetitive, to be the best, so a
conpetitive person.

MR. TOVAR. Thank you. Thank you

And again, I'mnot -- | think it's
great points, and | think, you know, one of
the things you nentioned at the very end,
the student. And | think sonmetinmes we |ose
the thought, the vision that it's -- at the
end of the day, it's about the student.

So | do want to nention that |'ve been
told that we have Trustee Hrinak who's al so
on with us via the Zoom so just so the
group is aware that we have one of our
board nmenbers that is online and she took

the tine. So we want to thank her for
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bei ng onl i ne.

| don't think I have had the pleasure
to neet you. So could you introduce
yoursel f?

M5. CRAM Good afternoon.

Bridgette Cram InterimVice-President
| nnovati ve Education and Student Success.
Thank you for the tine.

| agree with everything that's been
said, so |l wll be brief.

The first point is sonebody that
understands FIU s nultiple intersecting
i dentities, an urban serving university, an
R1 university, H spanic serving
institution, those are all critical to who
we are as an institution. And the ability,
| think that's both an opportunity and a
chal | enge, because the ability to create a
narrative, to Mchelle's point about soci al
nobility and excell ence, FIU can be a
| eader, but we all need to agree on that
strategy to nove in that direction.

Al so to the point that Amy nade about
our students. Understandi ng who our

students are, that we can have excell ence
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and equity, and that we have students in

our conmmunity that can be just as

successful as at any other top institution.

MR TOVAR: Can | interrupt you?

M5. CRAM  Yes.

MR. TOVAR. Can you repeat what you
just said? because | think it is so
I nportant. Sonetines people think that
there's a tradeoff between excellence --
say that again?

M5. CRAM Just that we can have
excel l ence and equity.

MR. TOVAR  Absol utely.

MR. CRAM W have to be intentional,
and that we have the students in our
comunity that can contribute to that.

And if we take advantage of that and
we support those students, we are not only
| mproving the econom c devel opnent of our
communi ty, but also our reputation across
the nation as an institution that can do
t hat .

And it's al so respecting and reacting
to; right? who our students are, and that

we neet them where they are, and can help
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them be top |l eaders in M am - Dade and
across the country.

And then the second point, again, Any
menti oned i nnovation. Sonebody that can
build a teamthat can put together a
proactive innovation strategy that is not
reactive; right? W have to be responsive,
but we shoul d not be reactive. And that
goal is for whether that is career and
wor kf or ce devel opnent or degree prograns.

You know, we're thinking about this
amazi ng engi neering building, what are the
prograns that are going to be five to
ten years in the future? And what space do
we need to nmake sure students have the
ability to develop those skills that are
goi ng to nake them conpetitive?

MR. TOVAR Thank you. Very good.

| think if -- unless sonebody el se
really wants to, | think we're over tine.
But I will tell you all, and I'll invite

Dean to nake a few coments before we --
but I'mreally inspired by hearing you al
speak and what you all have said, and it

notivates ne even nore to go out there and
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do everything we can to bring the nost
exceptional |eader to FlIU.

So, thank you.

Dean?

MR. COLSON. | agree with everything
you just said.

| think one of the things that's
happened over the |ast few nonths is we've
had nmuch nore contact with peopl e other
than the president. And we tend as a
board, which it's normal across the board,
to be isolated frompeople, and | think
it's been wonderful.

First of all, the performance of the
seni or adm nistration over the |ast couple
of nmont hs has been superb, extraordinary.
And that's all the people in this room and
people -- and | know it also includes
people that report to all of you all. But
what we were able to do over the | ast
coupl e of nonths, which was a bunpy road,
has just been extraordinary. And so |
thank all of you for that. |'mvery proud
to be associated with all of you all.

MR. TOVAR  Thank you. Thank you.
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MR, FUNK:  And |I'mlooking forward to
receiving all of your nom nations and
suggesti ons.

MR. TOVAR  Your key group. Thank
you. Thank you all.

MR. FUNK: Thanks guys.

(Thereupon, the proceedi ngs were

adj ourned at 2:00 p.m)
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CERTI FI CATE

STATE OF FLORIDA )
COUNTY OF M AM - DADE )

I, Aurora C. Sloan, Registered Professiona
Court Reporter, State of Florida at Large,
certify that | was authorized to and did
stenographically report the foregoing
proceedi ngs and that the transcript is a true

and conplete record of ny stenographic notes.

Dated this 18th day of April, 2022.

A

JLEZ_,

Aurora C. Sloan, Florida Professional Reporter
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