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(Wher eupon, the foll ow ng proceedi ngs were

had: )

MR. TOVAR  (Good norning. Good
nmor ni ng.

My nane is Roger Tovar and | amthe
Vice Chair of the FIU Board of Trustees.
In addition it is ny pleasure to serve as
the Chair of the Presidential Search

Comm ttee.

| would like to extend a warm wel cone

to the Presidential Search Commttee
menbers and the FIU community who are
joining us for the listening session, and
thank them for participating in this
| nportant step.

The FIU Board of Trustees net on

April 5th to announce the Presidenti al

Search Commttee nenbers. The Presidentia

Search Committee also held its first
meeting on April 5th.

To keep all of you and the nenbers of
the FIU community informed, | am pl eased t
announce that we have | aunched the
Presi dential Search website which wll

provide information on the search process,
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nmeeti ngs, and candidates. This website
wi |l be updated routinely and we invite
each of you to visit this website.

R WIliam Funk & Associ ates, based in
Dal | as, Texas, have been sel ected to assi st
with the search of FIU s sixth president.
The firm has conducted nore than 430
searches for colleges' and universities
presi dents and chancel | ors.

M. Funk is joining us today as we
wel come nenbers of the FIU community and
t he general public who are joining us via
t he webcast as we engage in a |listening
sessi on.

And today we al so have the pl easure of
having the Chair of our Board, Dean Col son,
W th us.

So thanks, Dean, for being here with
us.

MR. COLSON:. Del i ghted.

MR TOVAR. | nowinvite M. Funk to
begin the |istening session.

Thank you, M. Funk.

MR. FUNK: Thank you, Roger.

And thanks to all of you in attendance
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I n person. | see you squeezed in and have
found a seat. So wel conme, and we | ook
forward to hearing your comments, and
hopefully we can respond to any questions
that you m ght have.

Qur firmis delighted to be working
with Florida International on this
| nportant search.

W think this is one of the nore
exciting, conpelling | eadership
opportunities in higher education today.
When you | ook at the gromh trajectory that
you' ve had, not only in terns of
enrollment, but in ternms of research
expendi tures, influence in the comunity,
we think this is a very conpelling
opportunity and wll attract a very strong
pool of candi dates.

You al so have the advantage of being
in Mam, one of the nost exciting cities
in the world, really. And one which
affords | eaders of this type rea
opportunities to make a difference and to
be transformati ve.

From the outset of the search, Roger
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and Dean have been enphatic about wanti ng
to be as transparent as we possi bly can be
on the front end of this process. And
that's one of the reasons that we've had
yesterday, | think, six open sessions wth
various constituent groups, we had one
earlier this norning at 8 o' clock. This
session is, of course, one for the entire
canpus and all coners. And we will have a
coupl e of sessions after this session.

W really do want to hear what the
constituents have to say about what they
would like to see in the next president.

And to keep us kind of on track, there
are three questions that we have posed. |
t hi nk nost of you have had the opportunity
to l ook at those questions. And if you
didn't, they now are on the big screen.

But these three questions kind of give us
the real essence of what we are | ooking for
as we go about targeting candi dates trying
to bring theminto the pool.

Certainly, the first question is what
are the chall enges and opportunities you

feel this next president will inherit, both
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I mredi ately and | onger ternf

If those are the chall enges and
opportunities, what kind of person do you
see being best prepared to address the
chal | enges and exploit those opportunities
in terms of | eadership style, experience,
world view, personality? What adjectives
woul d you use to describe the ideal next
presi dent of Florida International
Uni versity?

And then thirdly, thisis, in a way, a
selfish part of the series of questions
because it's really for our benefit at the
search firmand ultimately with the search
commttee. But our task, one of our major
responsibilities, is to be the proactive
agent of the search commttee.

You know, we have found that the best
candi dates don't respond to an ad, they
don't respond to letters sent out by the
search conmttee. Typically, the best
candi dates haven't even thought about
maki ng a nove. They are very happy where
they are, they are very successful where

they are, and they haven't paid a | ot of
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Pa

attention to what's going on in terns of
the presidential search narket.

So our responsibility is to reach out
to those people and to try to convince them
that this is sonething they really should
| ook into. And if you can help armus with
t hose conpelling reasons we can share with
prospective candi dates, then we can better
nurturer and cajole themto give this
position sone consideration.

So if you can share your thoughts in
ternms of those three questions, we would we
woul d be nost grateful.

The four of us will be deflecting to
one anot her who's better able to answer
whi ch questions. But also Sofia, on ny
left, I think we have quite a nunber of
i ndividuals virtually. An earlier nunber
was 300 people virtually. 1Is that stil
t he case?

M5. TRELLES: Yes. W are actually
joined by over 100 -- actually, 136
participants right now are joining us
t hrough Zoom

Pl ease, we ask that you use the

ge 8
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technol ogy avail able to you to share your
comments and questions so that we may be
able to hear your voice, and that the
menbers of the presidential search
comrittee who are here today are able to
answer and address them accordingly.

MR FUNK: G eat.

So the biggest challenge is always for
the first person to speak. And we al ways
encour age you because, golly, if you wait
until the end, what you wanted to say has
al ready been said. So you should be
clanbering to be the first person to nake a
conment or pose a question to us.

Who would Iike to go first?

There are m crophones on either aisle,
you will note, and if you wll step there.
And we do have, | think, sonme portable mcs
that we are passing around.

But who would like to be first? Not
all at once.

MR. COLSON: You may want to go to the

DR. SACKSTEIN. M nane is Robert.

I"'ma faculty nmenber. |'malso an
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adm ni strator.

I want to thank this commttee and al
t he people that are working hard towards
this goal. |In particular, because this is
a pivotal nmonent in the history of this
school, but is then also a pivotal nonent
in the history of this comunity.

The Florida International University
has served as truly the econom c engi ne of
Sout h Fl orida, unbeknownst to nost.

Il will say with great pride that |
have a Panther |icense plate on ny car, and
peopl e honk at ne all the tinme, essentially
all the time. And this is a sleeper --
honestly, a sl eeper nessage because people
don't realize it fromthe outside.

What we need to do is convey that
nmessage to the prospective candi dates, make
t hem understand the spirit of the school
and the spirit of the community. Now
that's the thrust of my question.

How coul d you reach out to
I nternationally recogni zed academ c | eaders
fromoutside of the State of Florida to

hel p t hem under stand how i ncredi bl e the
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opportunity is to lead this school? It's a
young school. [It's got a |ot of
aspirations which are reachable. It has a
faculty that's dedicated and committed to
every student succeeding. And, on top of
that, it is grow ng.

And so | ask, professionally, how do
you sort of put that together in a format
t hat people who may not have ever seen this
school intersect their academ c experiences
can imedi ately appreciate its net worth?

MR. FUNK: Thank you, Robert, for that
guesti on.

| can take a first stab at an answer.
And it relates to what we do to build the
pool of candidates. And, obviously, just
yesterday, an ad was placed in the
Chronicle of H gher Education, the ad had
gone through several iterations. | think
you are going to find it to be one of the
nore attractive ads in the Chronicle.

And certainly, that will be in both
the print edition and their online edition
for the next 60 days. There are other

publ i cations that we're using, |nside
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H gher Ed, D versity Issues in Higher
Educati on, Whnen in H gher Education, the
H spanic Qutl ook in Education. So we wll
be bl anketing that to get the word out.

And we often -- in the firm we think
of the ad as nore of an announcenent, a
comruni cati ons piece, to do exactly what
you are suggesting, to start to tell people
the story, as opposed to being necessarily
a recruiting tool.

My office will send out over 600
| etters that have been addressed
i ndividually to | eaders in higher education
around the country. That's a group that
only hears fromus and receives
correspondence fromus when we are doing a
presi dential search. And we find those
I ndi vidual s that wll include probably al
the sitting presidents of AAU, Rl, and
other institutions, as well as other
| eaders who we' ve worked with. They know
us. They are individually addressed, we
sign them M staff goes crazy every tine
because it's a |l ong and | abori ous process,

but that letter will be going out over the
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next week.

W will be talking with the | eadership
of the various professional higher
educati on associations, telling them about
the search and soliciting their best
nom nations that they can nmake to us to
hel p build our pool.

We are encouraging the search
commttee to be proactive. W better than
t he menbers of that search commttee who
have col | eagues at other institutions, you
go to conferences, annual neetings, we're
encour agi ng the search commttee nenbers to
literally reach out and talk to their
col | eagues and see who they m ght
recommend. And then turn those nanes over
to us, and we'll certainly reach out to
each and every nom nation that's received.

This norning when we net with the
faculty senate fol ks -- and Joerg, |
prom sed you that we woul d say this again,
we want the faculty to know that we woul d
|i ke their nomnations, we'd |like their
I nput in terns of helping build this pool.

Because simlar to the nenbers on the
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search conmttee, they all belong to
vari ous associ ations, have coll eagues
across the country. And if you have a
person recomrended to you, please share
that with us.

And t hen anong other things -- and |
won't bore you with all the things that go
I nto spreadi ng the word, but we also -- the
university will be sending out what we cal
a Friends of the University letter, and
that's usually sent to key supporters of
the institution, key donors, civic |eaders

who are supportive of FIU sonme of our

clients -- and | think alot of it will be
done here, too, wll go to all alumi.
Sonetines it's an ennil, the communi cati ons

fol ks usual |y have good addresses and good
emai | addresses.

And again, the tone and tenper of that
letter will be as a valued nmenber of the
FIU famly, we wanted you to be anpbng the
first to know that a search for a new
presi dent has been |launched. It will share
wi th that group how to nmake a nom nation as

wel | .
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But then a lot of it falls to the
search commttee and to us to just make
sure that the story is told.

And as Roger will probably comment on
| ater, we think that's one of the
fundanmental things the board would |like to
see the next president do, and that's
really tell the great story that's happened
here and get the word out.

&olly, the goal, top 50 public
university, you are an RL. | don't think
it's at all a stretch to say that you
shoul d be aimng to be an AAU institution
in time. And, of course, AAU | ooks at
research expendi tures, endowrent, and
nationally and internationally prom nent
faculty. And you have all of those
I ngredi ents al ready, but if you can
continue to build those, you know, | think
AAU status is sonmething that should be in
the schenme of things and in the strategic
pl an.

Now, | hope |'ve said that, but I
think we just have to get the word out.

There's a great story here. And, you know,
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we'll bear sone of that responsibility, and
the search commttee will do the sane.

And, you know, | think we'll have a very
good response.

MR. TOVAR. Thank you, Bill.

And Dr. Sackstein, | think you touched
on sonme very good points. And one of them
Is that we don't do the best job as to
getting our story out there, and you talk
about the academ c engi ne.

FIU has a $1.7 billion annual budget,
$250 million in research that is grow ng
dai l y.

Yest erday we just inaugurated the new
transl ati onal science building up in Port
St. Lucie, as far as the research they are
doi ng there.

What was great to see there is to see
not only Dr. Black there, but also the dean
of the nedical school, the dean of public
heal t h, and how they were tal king and
collaborating. So I think that is key.

Yest erday, al so, you know, we've done
Ssi X or seven |istening sessions yesterday,

we have al ready done one this norning. Two
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were with the faculty.

One of the coments that cane up
yesterday i s when you advertise, are you
going to tal k about the internationa
conmponent of FIU? So already |ast night we
were about to place our ad, the ad is
beautiful. W went through nmany
reiterations as to the imges of FlIU, what
| mage we're going to convey as to FIU W
changed the picture just recently because
we didn't think it was broad enough or
really conveyed the nessage that we wanted
to convey.

But the suggestion yesterday -- to
tell you that these sessions do work, that
people are listening is, do you nention the
I nternati onal conponent in the ad? And so,
sure enough, that was one conponent we had
m ssed, and so we changed the ad yesterday.

So | think all of those points are
i nportant. We do need an amazi ng,
exceptional leader. This is a very large
I nstitution. Four, five years ago, | think
we were sonewhere around 140, 150 as far as

our rankings within public universities
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wth US News. This year we were No. 77.
So, huge upward trajectory. | think we
were No. 1 as far as the nunber of spots
that we've noved in the last five years.
The board has a directive that we want to
be a top 50 university here shortly within
the public universities. W want to nove
into top 100 overall. So we are very
aspirational .

And so you need a very uni que, dynamc
| eader to cone in. Sonebody that's going
to work with the faculty, soneone that's
going to be the face of the university, but
also that is not sitting up in an office or
sitting in the house, but is wal king around
canpus.

And when we nmet with the students
yesterday, the students felt how i nportant
it is that they see the president, that
they interact with the president. And so
there's many boxes to check.

And | think the goal of the
comrittee -- and we have one of our
comm ttee nenbers here today, so thanks for

joining us, there are sone that are online.
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But if you | ook at the conposition of the
comm ttee that Dean has put together,
really we have a really good
representation. There's four faculty
menbers on there, there's two ex-chairs of
the board on there, there's conmunity

| eadership on there, there's a student on
there, there's a representative of the
board of governors.

And so hopefully with all those folks
wor ki ng together, and then with the hel p of
Funk & Associates as to goi ng out and
casting a wide net, we're going to have
some exceptional candidates that, then, we
will be able to sel ect sonewhere between
three to five candi dates, hopefully. The
requirenment is to select a mninumof two
to take to the board. M goal is to select
between three to five to take back to the
board and say these are exceptiona
candi dates, and then for the board to go
t hrough their process.

And by the way, we have Dr. Butchey
here who is also on the commttee. So |

didn't nmean to overl ook you, but thanks for
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bei ng here.

So we're going to work very hard to
find anazing | eadership to bring to FIU and
this comunity, which is, | think, what the
uni versity deserves, the students, the
faculty, and the community deserves.

So thanks for the question.

Dean, woul d you add anyt hi ng?

MR COLSON: | think it's a great
comment, Robert. And | do think that we
need to work on getting our story out
around the world. W are commtted to do
that as a board, and the admi nistration is
that, we are going to put sone resources in
to telling our story, because we are one of
the great secrets in the country in higher
education, and we don't want to be a
secret. W want our story told.

Now, that's changing every day as we
nove up in the rankings, as we do these
extraordinary things with graduation rates,
as we do these extraordinary things with
the diversity of our student body, as we
build our research.

One of the reasons Bill Funk was
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hi red, as opposed to other search firns,
was his experience in Rl searches. And his
Rol odex is different than other search
firms' Rol odexes, because he deals with
peopl e I ooking for presidents at Rl
universities. And so | do think that we're
postured to get a great new | eader.

Clearly, we benefit fromthe fact that
we are in one of the great cities in the
worl d, one of the hottest cities in the
world. |If you have any intellectual
curiosity and you want to be a president of
a university, the fact that the public
university in Mam job is open, you ought
to think, well, should | go to Mam ?
Because the rest of the world is comng to
Mam .

And so | think what you are | ooking
for is what we're also |looking for. W
want to search the world for the next great
| eader of FIU And | think we're going to
be successful and we're going to take the
time to do that. But your goal is also our
goal .

MR, FUNK:  Who would |ike to go next?
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We have a nunber of coments that are
comng in virtually, and we certainly wl|l
share sonme of those, but we have anot her
brave volunteer. Thank you very nuch.

M5. HORVATH.  Good norning, you all.

My nane is Mchelle Horvath and |
serve on the staff side. 1've heard a |ot
about faculty and students, but | haven't
heard a | ot about staff.

I think one of the things that's going
to be really inportant as we see this great
resignation of individuals who are there to
support the students. W have over 800
openi ngs of staff positions at FIU  And so
| do think that sonebody who is innovative.
We know that higher ed, for all the
wonder ful things we do, we don't innovate
wel | .

So, as well as | ooking at these 600
fol ks who are presidents already, | do
think we need to | ook for sonebody who
m ght be outside of higher ed who is able
to innovate, who is able to nmake changes,
who is wlling to say the scope of the

| andscape i s changi ng.
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And as well as the fact that Mam is
robust and it's vibrant and people are
com ng, but people can't afford to |ive
here anynore; right? And so | do think we
need to think about how do we innovate so
that we attract talent who is able to
support students, who is able to do the
really hard work outside of the classroom
where all faculty are doing amazing work in
the classroom so we that we create this
vi brancy.

And so, one of the challenges is
real ly thinking, how are you going to
recruit people who are there to do all the
behi nd the scenes work in a way that they
can actually live a neaningful wage in
M am , which continues 4, $500 per nonth
I ncreases for rent is just not going to be
sust ai nabl e when we have a popul ati on
that's already | eaving the fields.

And so | would really challenge the
search conmittee to find sonebody who is
I nnovative, even if it is fromoutside the
hi gher education, traditional scope.

MR TOVAR |'msorry. Wat area did
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you say you worked in?

M5. HORVATH: [|'min student conduct.

MR TOVAR Al right. Thank you.

I think those are all valid and
rel evant points. | think there is a
chal | enge everywhere right now hiring
people. And | would be the first to
encourage the admnistration, if we have --
we kind of went through that wth the head
of internal audit over the |ast few years
as to his struggle into finding candi dates
to work in even that departnent. And so we
had tal ked through sone innovative ways and
sonme different ways to attract people.

As to your comment as to bringing
sonmebody from outside of higher ed, listen,
| would just tell you, we're not close to
either of that. W don't want to limt our
search in any way. W had people here
yesterday say, you know, you need soneone
that really understands South Florida or
Mam , so they need to be fromhere. And
t hen you had ot her people saying, you need
to really bring sonebody from outside

because, if not, they are going to cone
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W th the sanme m ndset.

| would just tell you as far as -- and
remenber, each of us up here speak for
oursel ves, and we are all parts of a
comrittee and we are parts of a board. So
| don't want anything to be m sinterpreted
that, you know, that my thought is the sane
as others that | serve wth, but ny view of
this is, every tine | get inBill's ear, is
Bill, bring as many candi dates as possi bl e,
as W de as possible, as diverse as
possi ble, with different experiences,
because sonebody who has reached a pinnacl e
in one area maybe woul d be a great | eader
here, or there may be sone phenonena
presi dent out there that wants to be in
South Florida, or sone phenonenal dean or
sonme phenonenal provost. But we want to
check all the other boxes with exactly what
you are saying, innovative, charismatic.

| nean, if | sat there and | woul d
observe and -- you know, our previous
presi dent, regardl ess of the events that
t ook place that none of us were happy

about, but we also have to acknow edge many
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of his acconplishnents and his dynam c

| eadership style and his charisma and that
how you woul d go to many events and he
woul d al ways be there. So every tine |

t hi nk back at that, | think about what it
takes to be the president of a university

t hat has approximately 57,000 students, 12
to 14,000 faculty and staff, part of Mam,
part of South Florida, it's many boxes to
check.

And then we task that sanme person with
bei ng the face of the university, going out
and doi ng fundraising, which we need to do,
we need to build our endownrent, we need to
be less reliant on the state, which a | ot
of our funding cones from we are not
allowed to raise tuition. So that becones
a challenge as to sone of those rules. So
it's a tough, tough job.

But if you find a person that wants to
serve, that wants to nmake a difference,
that wants to | eave a | egacy, this is a
great job to have.

So | hear everything you are saying

and, again, all of the coments are being
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taken down and we just have that many nore
boxes to check. So thank you. Thanks for
t hose coments.

MR. FUNK:  Thank you.

Who woul d |i ke to speak next?

Joerg, we need to hear fromyou, sir.

MR. REINHOLD: | would just like to
t hank the previous speaker because it's a
very inportant point that she nade about
the -- about the staff.

Supporting the staff so that the
faculty and student have an excel | ent
supportive staff avail able, because if we
can rely on the staff, the faculty can
focus on what their primary task is, which
I s teaching and research, and that needs an
excellent staff. And the staff need to be
able -- we need to be able to attract staff
and al so have the support for themthat
they can afford to be here and, sort of,
make our |life better so that we can do our
j ob.

So | think you made a very excell ent
poi nt there.

MR. FUNK:  Thank you, Joerg.
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Maybe a few comments that we have
recei ved.

M5. TRELLES: Yes.

So we do have various comments and
guestions fromour virtual attendees.

The first one is:

Il would like to see soneone who
understands and is keenly aware of the
Latina, Latino, and Latinx context.
Additionally, it is essential that the
candidate is a firmbeliever in public
education. The candi date nust be prepared
to defend acadenmic freedomin the face of
great pressures frompolitical forces.

MR. TOVAR  Ckay. Dean?

MR. COLSON: We obviously shoul dn't
hi re anybody who doesn't cone to South
Florida with a |ove of our culture. And if
you don't appreciate a diverse conmunity,
this is not the right job for you. | nean,
this is a-- if you don't get excited about
going up to a wi ndow and paying a doll ar
for an espresso, then, you know, go
somewhere else. | think it's gone to $2

for an espresso, but it's one of the great
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t hi ngs about South Florida, and it's what
makes us different.

So we have to have sonebody t hat
certainly appreciates the greatness of our
community. And it is a great community.
And so, you know, | agree with that. You
know, |'mhere to |isten.

This is probably the last day | attend
any of this because | turn it all over to
Roger and his group and Deanne, and they
are going to take this over, and I wait to
hear what they are going to say. But |
certainly agree with that comment, we have
to have sonebody that certainly
understands -- and | don't renenber the
rest of the question.

MR. TOVAR. The academ c freedom --

MR. FUNK: The political forces.

MR. COLSON: Onh. Listen, |I've been on
this board for six years, seven years, |'ve
been on the board of governors before that,
and |'ve been on a University of M am
board for al nost 20 years. And to date, |
have never been called by an el ected

official to pressure ne to do anything. It
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just hasn't happened.

And it didn't happen -- when we nade
t he decision to nmake a nove on the
presi dent, you know, there were sone runors
that | was being forced to nake that nove
by the governor. Nothing was further from
the truth, you know? And within 48 hours,
everybody knew it wasn't true.

So | think the academ c freedomis
i mportant. | think shared governance is
important. | think that everybody on our
board believes in academ c freedom

I think having conversations about it
is good. | think that's -- that kind of --
t hose kind of discussions make you aware of
what's inportant in the university
communi ty.

On the other hand, | also think it's
extrenely inportant that people feel
confortabl e expressing their views in a
cl assroomor in public spaces on a
uni versity canpus that may be different
t han ot her people's views, and we have to
show tol erance for that. And | think FIU

has done one of the great jobs in Anmerica
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about being a place that wel cones diverse
opinions so far, and | want to nmaintain
t hat .

And the next president we have, | wl|
assure you, will be conmtted to academ c
freedom but will also be conmmitted to
t hose University of Chicago principles that
cane out about having the right to have
free discussion on -- regardless of the
poi nts of view of the speaker.

MR. FUNK: Thanks, Dean.

W have anot her speaker in person.

M5. WELLS: Hi . Thank you.

Leanne Wells, | amthe Associate
Director for Faculty Leadership and
Success, and Senior Director for the Center
for the Advancenent of Teachi ng here at
FI U.

And I1'd like to carry on this
conversation that was introduced by the
| ast coomment. | was actually com ng up
here to say this before that coment was
read.

Faculty actually feel attacked right

now. So it's not so nmuch faculty are
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concerned that sonebody is contacting

sonebody on the board of governors or board
of trustees and influencing that. They are
feeling attacked by |egislation, et cetera.

And so what do we do to find sonebody
that hel ps not only do the things that you
were just tal king about, Dean Col son, but
also wll help faculty with and relay to
our governance, both at the BOG and the
state legislation, the inportance of the
job that faculty do and what happens in
t heir classroon? How do we ensure that
when the faculty -- or sonebody that can
support the faculty in a way that cones
from under standi ng what faculty actually do
with their tinme and how they design their
cl asses?

MR TOVAR Well, listen, | think it's
key -- you know, this is a big job. And
the | eadership that is required in a job
like this requires a lot of skills. And
yes, you hear things in the paper and you
have politicians on both sides that w |
express, | want this or I want to do this,

and many tines they are playing up to their
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constituency and what they think wll help
themin the future. So you got to take
t hat and bal ance that.

But at the end of the day, the only
thing that | could be up here speaking for
i s what goes on at FIU and what goes on
wi thin the board.

And | would second what Dean has
mentioned to ne -- has nentioned here. At
no tinme before | was put on this board or
any tinme subsequent to comng on this
board, have | ever gotten a call saying,
hey, you got to get those faculty in check.
You got to get this going.

So we do have to understand that we
have to bal ance what we do. There are
peopl e that get annoyed for sone reason
because soneone said sonething. W have to
realize how | arge these institutions are,
you know, and again, |'mgoing to be
repetitive as to what Dean said, we have to
be a place that everyone is free to express
their opinion, that we're hearing both
si des of the equation.

And so | think sone of the perception
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and sone of that pressure that people feel
they are under, | would ask themto step
back and say, has that ever really cone
into play into what they are doing? And if
they feel it is, we're always available to
speak.

And so | kind of welcone us sitting
here today, because, really we're here to
tal k about what do we view as inportant for
the future president? and part of that is
what you are saying; but part of it is also
for you all to have the opportunity to hear
from us.

And ny passion in being here and being
on the board and the tine | put into this,
is that | feel that | do have -- that | owe
to give back.

| grewup a mle and a half from here,
| watched this university grow up, |
attended here. And so | have a passion for
what this university does, what it neans to
be conmmunity, how it affects our
busi nesses, how it affects the | abor
mar ket .

So | would tell you, you all keep
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doi ng what you are doing, what you are here
to teach, to educate, to support the
student s.

And what drives ne is when | go to the
commencenent exercises and see those
students that nost are first gen, that they
are so proud, they are hard workers, they
are very different than a |l ot of the
students that conme out of nost
universities. Most of them had to work
their way through college. Their parents
have -- a lot of themleft other countries
to have an opportunity here in the U S So
we serve a very different m ssion than nost
uni versities.

So | hear what you are saying. |
appreci ate what you are saying. But |
woul d just ask, always step back and say,
Is this perception or is it reality?

MR COLSON: Can | add?

We have to find a president that can
wal k this tightrope that says, we are a
public university funded by the
| egi sl atures in Tal |l ahassee, a budget

signed off by a governor in Tallahassee,
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and we need increased funding. W are not
funded as well as we should be by the
nunber of students we have. So we're
constantly up there doing our best, and our
board of trustees works hard at that, and
we have help fromthe faculty in that
regard, too. So we have to wal k that
tightrope know ng that we can't just offend
t he people that fund us.

Yet, at the sane tine, we al so have
faculty who are concerned. You know,
they're interested in academic freedom So
that's a delicate tightrope for the
president to walk. Qur last president did
It well. He did a good job of that.

And so, you know, it's part of the
skill set that Roger and Bill are going to
have to | ook for when we hire our next
presi dent, because if you can't wal k that
tightrope, you are not going to succeed in
any public university in Florida, or any
public university anywhere.

M5. WELLS: | guess that's what |'m
saying is, how do we find that person that

has denonstrated the capacity to wal k that
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tightrope, you know, here in a place where
nobody has ever had these issues before?

MR COLSON. It's part of an
evaluation. | nean, if you are comng from
a small private university and you have
never had to play, you know, this type of a
game, then you are going to have to really
| npress Roger and the other nenbers of the
search commttee that you have the skil
set to learn howto do this.

You know, this is one of the hardest
jobs in the country, in ny opinion. Being
a university president, in general, is an
extraordinarily difficult job. Everybody
t hi nks, hey, you sit in the president's box
and have a cocktail watching a footbal
gane. You know, you get emails from your
president at 4 o' clock in the norning, you
know, tragedi es happen. You know, you
dread Sat urday ni ght because you know
sonmething is going to happen that's going
to cause a problemon Sunday. And you
don't get the day off on Sunday if you are
a university president. So these are hard

j obs. And we've been, you know, bl essed as
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a university with 40, 50 years of great
| eader shi p.

And so, you know, Roger has got a big
-- and the search commttee, they got a big
job ahead to find the next one.

MR. TOVAR. Dean, you haven't been
| istening the |ast couple of days. | said
this is the best job. You are going to
scare peopl e.

MR COLSON: It's a great job, but
it's a hard j ob.

MR TOVAR And | would agree. |
woul d agree. And that's why we really have
to do an exhaustive search, and there's a
| ot of boxes to check. So points all well
taken. Thank you. Thank you.

MR. FUNK: Fromthe search point of
vi ew, one of the advantages we have is that
the individuals that we're going to be
considering are pretty public figures. And
i f they have been engaged in any
controversy around these kinds of issues,
that will be well docunented when we do the
vari ous background reports.

Secondarily, though, the search
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commttee will have the opportunity to
interface wwth the candi dates that they
evaluate and distill to. And | can assure
you that a | ot of that dial ogue wll
pertain to these kinds of issues.

And very pointed questions, how woul d
you handle this? |If you get a call from

t he governor about this, how woul d you

respond?
So there wll be a |lot of dialogue the
search conmmttee will have the opportunity

to eval uate.

And then when we do referencing, you
just can't mnimze the inportance -- or
can't overstate the inportance of good
referencing. You know, it's funny, every
|l etter of interest that we receive from
candi dates, we have not seen a letter yet
that said, |I'mautocratic, dictatorial, and
controlling. It's remarkable to ne how
everybody is collaborative, a team buil der,
del egates. And then we do these reference
calls, and they are saying, please hire
this person, we want to get rid of them

because they're autocratic, dictatorial,
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and controlling.

But certainly this is going to be very
thorough. It's not quite a science yet,
but it's an art formthat's getting better
and better about surfacing those kinds of
di mrensi ons of a candidate's history, style,
per specti ve.

MR. TOVAR: And the other thing I
woul d add to what Bill is saying is that
sonebody has the perception of thenselves
bei ng one thing, and then when you call a
reference it's another. And | think that's
the inportance of the commttee that Dean
has put together, as to where each one of
t hose i ndividuals come from because what |
m ght think about may not be what one of
the other commttee nenbers think about or
Vi se-ver sa.

So hopefully working together, with
all the life experiences that are at that
table, will help us get to the right
choices as to people that the conmttee
feel s have that deneanor and the right
skill set to lead this university.

It's really interesting how the
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process, because there's a set of

gui del ines that we have to follow within
the process. This is not a process that
we've conme up with. It's very specific
from publishing an article, to having to
have a website, to having certain
statenents, to who needs to be represented
on the conmttee. Then it goes to the
board, then it goes to the board of
governors. So there really is sonme checks
and bal ances that are in place here to get
to the right point.

And so | think that should give a | ot
of people sonme assurances that that is in
pl ace and there is a process to it.

MR. FUNK: We have two m cs open just
wai ting for soneone to cone and share sone
coments. And if not, and while you are
wal king toward the mc, maybe Sofia can
share sonme nore comments with us.

M5. TRELLES: Yes. W definitely have
recei ved a good nunber of conments and
guestions fromour virtual participants.

The first one is going to be:

Whenever | wal k by the hallway in the
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PC building with the portraits of the past
presi dents, | cannot help but notice that
all the faces |ooking back at ne are nal e
and white.

| feel this is a great opportunity to
change this. W have an opportunity to
bring a president that our students can see
t hensel ves in.

Is this part of the search commttee's
Vi si on?

MR FUNK: |'Il take a first stab at
t hat .

| would just point out our firm has
been commtted to the notion of diversity,
equity, and inclusion, and we are very
proud of the fact that we have broken the
color line and the gender line at over 50
I nstitutions around the country.

And by that | nean, in the
presidential role alone, we have been a
part of processes where the first woman or
the first individual of color, an
underrepresented individual has been hired
as the president or chancellor. So we

don't just talk the talk, we wal k the wal k.
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And in the last six years, we recently
| ooked at our records, conpiled the
conpl etions at the president, provost,
dean, and vice-president level. Over
56 percent of our placenents have been
ei ther wonen or individuals of color. So
it's sonmething that we |ive every day, it's
sonet hing that we're dedicated to, and
certainly the search commttee expects a
very diverse pool of candidates to
consi der.

So, certainly we are very nmuch in
al ignment with what the questioner has
asked.

MR. TOVAR Do you want to add

anything to that, Dean?

MR COLSON: No. | nean, it's wde
open. | nean, | would be disappointed if
we had -- if the search commttee sent back

to the board of trustees, you know, five
white mal es, you know. But we got to have
good candi dates, but the pipe -- you know,
uni versities around the country or the
gender nunbers are changing dramatically in

terns of the nunber of wonen bei ng naned
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presidents. And we are w de open. You
know, if it's the best -- | want the best
| eader for FIU. That's all | want.

MR. FUNK:  Anot her comment ?

M5. TRELLES: Yes. W have received a
good nunber of comrents, so | definitely
want to make sure that we hear them

The next comment is:

FIUis not a state university. It is
a global university. The new president
needs to have that m ndset.

Furt hernore, an additional coment
that we received is:

The person must understand and
appreciate and be inspired by the conpl ex
m ssion of a large, public, highest
research activity, Rl, netropolitan,

Hi spanic serving institution.

MR TOVAR | would agree to it all
| don't know there's nmuch to comment there.
W all understand the inportance of all of
that. So, great point.

M5. TRELLES: | agree.

So now we have a question from our

virtual participants:
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As a professional recruiting and
search firm how are you addressing the
current trends across enployers and hi gher
education in the enpl oyee great exodus? |
assune that the presidents are not imune
fromthis and only staying in a position
for alimted anount of tine.

Also, | feel like it is an inportant
chal l enge that any president will need to
actively and i medi atel y address, as we
have a nunber of high |level interim
positions available at FIU.

MR. FUNK: That's interesting. The
average tenure of all four-year presidents,
according to the American Council on
Education, is currently 6.5 years. That
nunber had been as high as eight and a hal f
years just not so long ago. And | think
it's reflective of a nunber of things, just
our general denographics. But also | think
it relates to the challenge of these
positions.

You know, there are sone presidents
who feel after five years or so, they have

expended all of their political capital and
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they are nowin a status quo situation and
| ook for a new challenge. Ohers probably
are just worn out by all of the challenges
they've had to face. But that tenure
nunber i s goi ng down.

W find that those institutions that
make t he greatest progress are those
I ndi vi dual s who have a continuity of
| eadership, not just in the president
position, but in the board and in the
adm ni strati on.

To the point of sonme of the vacancies
in key adm nistrative roles here at the
university, we find that nost presidenti al
candi dates view that as a plus. It gives
them the opportunity to be involved in
t hose searches, at |east at the end and
during sone of the selection process, it
hel ps thembuild their own team So that's
not necessarily | ooked at negatively.

On the other hand, they are hopef ul
that there will be soneone who will be near
them that can give themthe history and
provide a continuity of what has happened

in the past. But | think know ng what
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t hese vacancies are now, | think nost
candi dates woul d view that positively.

And the candi dates thensel ves, you
know, a good candi date woul d be rel uct ant
to accept one of those jobs if they didn't
know who the president was. So, you know,
you have to ook at it that way as well.

So we need to bring the president in,
and | think potential candidates for those
ot her jobs would be nore forthcom ng and
we' d probably have a richer pool.

MR. TOVAR. The other thing | would
add, because | think this topic has been
brought up as to sonme positions being
vacant. | think when you get into a
university this size, you are always goi ng
to have transition, and you have transition
for different reasons. | know there's one
dean that | believe there's age, nedical
| ssues, you have anot her dean that |eft
because | believe she becane chancel |l or of
one of the universities system

So the inportant thing is to have the
bench. And the reality is, we do have the

bench and we have filled in these
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posi tions.

If you | ook at when our president
| eft, to have a person |ike Dr. Jessel
with the know edge that he has, with the
tenure that he has. So it's not |ike we've
got a stopgap that's not neasuring up. As
Dean |ikes to say many tines, the trains
are running on tine.

And then if you |l ook at then
Dr. Jessell, himnoving out of his position
and then Any noving into his position, if
you | ook at the provost and havi ng
Dr. Bejar there with her know edge and
tenure and expertise. And as | talk to the
| eadershi p, everybody is very confortable
as to where we're at.

So | understand where the comment, but
| think if you step back and | ook at each
of those individual situations, they are
each very uni que.

And the other thing that | think Dean
woul d tell you, and anybody on the board
would tell you, is that, you know, we are
very confortable with all the fol ks that we

have in place today.
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And there's sone people that are in
interimroles, and that's just because we
want to make sure we get it right before we
-- whatever input we have on nam ng people
permanent, that we do it -- because it's
interesting, they say there's a | ot of
people in interimroles, and then say,
wel |, how are you going to have a president
in place by the fall? So it's either
you're too slow or you're too fast.

And even as far as namng the future
presi dent, our desire would be hopefully to
i dentify sonebody, and for that person to
be put through the process that we do have
sonebody in place by the fall. But if we
don't, we're confortable, too, and we have
the right people in place and the right
| eadership and the right structure that we
wi || continue acconplishing and noving up
and getting to where we want to be.

Dean, would you like to add?

MR COLSON: | would like to point
out, also, that we're probably only three
or four nonths ahead of where we woul d have

been had we not had an unanti ci pated change
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I n the presidency.

I think Dr. Rosenberg woul d have
announced in May -- April or My, this
nmonth or next nonth, that he was intending
to retire at the end of the next academc
year. So we would be going into a search,

and that search woul d have started probably

i n June or July, instead of -- instead of
April, you know. So we're not -- and once
t hat search started, | doubt we woul d have

filled any of these positions. W would
have mai ntai ned the interimstatus because
we do want the next president to have the
opportunity to make those hires.

And as Bill has said, your best deans
aren't going to cone until they know who
their president is. They are not going to
conme for a president -- you know, you don't
want the person who just wants to get a
pronotion. You want the person that you
have recruited who is a superstar, and they
are not going to cone unless they know who
their president is.

So, if anything, the process is going

to be alittle bit quicker than it woul d
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have been ot herw se.

MR, FUNK: G eat.

Anyone else in the roomthat would
like to nake a cooment? And if not, we can
conti nue.

M5. TRELLES: So the next commrent from
our virtual participants is:

We need soneone who is not an FlIU
I nsider; fresh | ook and perspective.
Soneone who is a woman or a person of
color. Sonmeone who will have a teamin
pl ace that will recognize the hard work of
our staff adm nistrators through experience
and education, and not friendship. Soneone
who w Il not charge students for everything
at the university. Soneone who understands
the value of its enployees while aimng to
be conpetitive nationally and
I nternationally.

Thank you for reading ny statenent.

MR. TOVAR. | think good points, but
nmy goal is not to be -- not to say it's
going to be this or that.

My goal is for M. Funk to go out

there and bring us a w de pool of qualified
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candi dates, for the commttee to go through
their process and nmake their decision as to
the person that can take this university
forward to higher levels, and nmake this
communi ty shine and serve the community.

So, | hear what's being said. And
it's interesting, again, the back and forth
as to, we need to bring sonebody fromthe
outsi de, but we need to bring soneone from
the inside because they need to know, so
it's an interesting dynam c.

But the only thing | would assure the
person that wites those cooments is, |I'm
going to push hard with the commttee
menbers that are wwth ne to explore every
possi bl e option, to have a consi derabl e
di al ogue as to who woul d be the best |eader
for this university going forward.

MR. FUNK: Deanne, | see you have
stepped to the mc. W're eager to hear
your thoughts.

M5. BUTCHEY: Thank you.

First of all, 1'"d like to thank
everyone for giving nme the opportunity to

serve in this very inportant search
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comi ttee.
You know, | cane here as a doctoral
student 30 years ago, | canme fromlvy

League school s in Canada, |vey School of
Busi ness, York University Schulich School,
and everyone said, you are ready to do your
Ph.D., why cone here?

And when | did get ny Ph.D., they
asked, why are you staying here? And, you
know, you are -- every comment in here,
every question in here is basically
answering that question. There's so nuch
opportunity. You don't have opportunity in
sone of these other schools.

Mam itself, there's so nuch
opportunity here. | nmean, why is it in the
| ast two years that house prices have gone
up so nuch? Wy is it hedge funds -- |
teach finance, and a | ot of ny students --
peopl e keep reaching out to ne, find ne the
best student for my organization. And I
said, well, do you know what? The best
students are going to New York, the best
students are going to these wonderfu

pl aces. Let's keep themhere. Let's find
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ways to integrate themdirectly in Mam
I nto our expanding trajectory of growth and
prom nence. Cosnopolitan city that we are,
there's so much opportunity.

| also want to rem nd everyone that
it's not just about diversity and
ethnicity, but diversity of opinion. You
know, many of us, whether -- you know, |
conme from busi ness, but ny undergraduate
degree i s econonetrics.

So it's very inportant that we
recogni ze all of this, and the new
presi dent al so appreci ates and recogni zes
that diversity of opinion, and the
| nportance of being charismatic, energetic,
and the ability to build his or her |egacy,
because | don't think there's any
university in this country now that's going
to be experiencing the kind of exponenti al
growh that we've had in the |ast few years
and will continue to have. |'mcertain of
t hat .

Thank you for |istening.

MR. TOVAR Dr. Butchey, the faculty

shoul d be very happy to have you | eadi ng
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them And congratul ations, | heard you
were el ected yesterday as president of the
faculty senate yesterday. Congratul ations.
And |I'm honored to serve with you on this
selection commttee. So, thank you. Thank
you. And | agree with you.

MR. FUNK: We won't nake you wait in
anticipation, but we have yet another
speaker.

MR. DRUCKER: Hello. Thank you for
taki ng ny question.

My nane is David Drucker. | ama
current graduate student here at FIU, as
wel | as an al umus and an enpl oyee in FIU
strategi c conmuni cati ons.

My question is around how nuch
athletics and the overall canpus atnosphere
IS being considered in this decision? As a
big FIU sports fan nyself, | |love the job
that our new athletic director, Carr, is
doi ng.

And so ny question is, how inportant
Is it to the conmttee that the next
presi dent be an advocate for excellence in

athl etics?
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Thank you.
VR. TOVAR: Dean, can | take this?

MR COLSON: | want you to take it.
MR TOVAR | would tell you, very,
very inportant. And I'mglad -- you know,

it's not your typical question, but |I would
tell you it's very inportant.

| happen to be -- one of Dean's first
functions as the head of the board was, we
had an athletic comnmttee, which | was just
nanmed the head of, and he got rid of it.
But he got rid of it for the right reason,
because there was not a real purpose to
have that conmttee, but then he named ne
the |iaison between the board and
athletics.

And as you know, back in Novenber we
nanmed a new athletic director, and wthin
weeks, we naned a new football coach

If you | ook at basketball, with the
wonen' s basketbal |, Coach Burks is, to ne,
doi ng a phenonenal job, and the passion
that's there.

If you | ook at nen's basketball wth

Coach Jereny Ballard -- you know, frankly,
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| took ny wife to one of those basket bal
ganes, and the energy and the entertai nnment

that's there, frankly, is off the charts.

|'"d rather -- please, don't get nmad at
me -- |'d rather go to one of those ganes
than even a Heat gane. | nean, that's how

fun it was, and the dedication that those

at hl et es have.

You get to football, and we have a new
football coach. | went out to a practice
about two weeks ago, | went to the

scrimmage | ast Saturday night. There was
nore energy and turnout there than a | ot of
t he football ganes.

And all of that together is, that's
what brings the alumi engagenent, that's
what brings the community engagenent.

Now, one of the things that we have to
be sure of is, anything that the university
does, we need to be relevant in. And so
that's what was driving me off the charts
the | ast few years as far as football. And
so, | think what AD Carr has been
challenged with is to nmake sure how we're

rel evant, the condition of those
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facilities, | toured those facilities three
weeks ago. There's a plan in place as to
even sone of those plunge pools, how do we
upgrade those as to Pantherizing the
hal | way?

So getting back to your question, that
will be one of the key questions that |
w Il be asking for our future president is,
how do they envision athletics and their
engagenent? There's nothing better than
going to a baseball ganme, and the president
of the university is there and the athletic
director being there, or going to a wonen's
softball gane, or what are we -- our
wonen's dive team and sw nm ng team which
they are always one of the top ranked teans
in the country. And so there's nany things
goi ng on.

If you go over to the athletic
facilities, there's the tennis courts are
bei ng conpletely redone and upgraded. So
there is a conmtnent to it.

We still need to do a better job as to
fundraising for athletics. Renenber,

there's also alimtation in the state
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systemas to the flow of funds. And so you
can't take E and G noney and put it into
athletics. W think there's other ways.

W' re encouragi ng the board of
governors to rel ook at sone of the
auxiliary funds that could help athletics,
because we do have certain things that need
to be addressed as to facilities and
| i ghting.

And so ny goal is that the student
experience, be it the student that is not
involved in athletics, but if we are in
athl etics and we have student athl etes,
that we truly support them because we
could ask themto wn all we want -- again,
| was over at the athletic facilities, and
t hey have all these cool conputer prograns
as to when the athletes are lifting weights
and as to their novenent and as to the
percentage as to how quickly they go up and
down, but unfortunately the W-Fi in there
was not up to par as to how to run those
progranms. So immediately, | got on the
phone with Dr. Jessell, and | think within

hours, he had the IT departnent over there
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seei ng how we upgraded the W-Fi because he
I s supportive of that.

If you talk to Dr. Bejar as to the
ganme day experience and whether we all ow
tailgating or not tailgating, and there's a
bal ance there. So we don't want it to
become unsafe for the students, but | think
there's things that we can do to nake that
tailgating experience better. And how do
we get those folks that are tailgating into
the ganmes? So | can go on and on.

So does it sound like |I'm engaged in
the athletic side? | think we can do
better. | think we're trying to put the
pieces in place as to the AD, as to the
coaches, and we do need to be relevant. |
think it's sonething that the conmunity
pays attention to. You have, by anyone's
count, 250,000 to 300,000 al umi .

And then | ook at |ast year soccer when
we went to the playoffs for soccer, | nean,
t he stadi um was packed.

And so, the m nute you becone rel evant
I n these sports, you get a lot of the

engagenent, you bring people back on
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canpus.

And there's other things that | don't
want to get into that are being worked on
to further this. And again, how do we
support these swmteans? W don't have a
pool on canpus. W have one in North
Mam . W don't have a true dive pool,
swi mm ng pool here for those athletes. And
so, again, are we doing enough to support
t hose students that are participating
t here?

So great question. | think it's going
to be a great question to ask the
candi dates, as to how they view athletics?
Because we are a D1 school. And if we are
going to be involved in this, we got to go
all in, and we got to do it right.

So perfect. Thank you.

MR. DRUCKER:  Thank you.

MR FUNK: It's interesting, we -- the
current president of the NCAA a fell ow
named Mark Emmert, prior to accepting that
rol e had been the president of the
Uni versity of Washi ngton where we had

recruited him And | renmenber talking to
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hi m when he accepted that role wth the
NCAA. | said, gee, why did you do that?
This is an area that's always very active.

But froma president's point of view,
you know, they stay up |ate at night
wor ryi ng about many, many things. But when
you t hink about those things that get a | ot
of publicity when they go wong, it's
athl etics, the nedical school, these are
areas that are conplex, the general public
has a keen interest in, the noney invol ved
in these enterprises is i mense.

You know, in many places, the nedical
side of the house is alnbst half the
budget. Athletics usually has its own
separate foundation and the like. But it's
certainly sonething that a president has to
be attuned to. And, you know, certainly
advantages in terns of student experience,
noral e, school spirit, the athletic program
can be central to all of that.

Who' s next ?

MS. TRELLES: Me.

MR. FUNK: There you go.

M5. TRELLES: | do have a comment from

e 62

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 63

one of the audi ence nenbers.

The next president should be a
vi sionary, an innovator, a team player and
a good |istener.

The next president nust resist the
trends in higher education that focus only
on the bottom|line and percei ves education
as a nere product and students as its
custonmers. A university has a higher
pur pose, and the next president nust be a
chanpi on of that.

MR. COLSON: What was the last thing?

M5. TRELLES: They nust be a chanpi on

of that.
MR TOVAR | think all of our
presi dents have been visionaries. |It's

al ways been dream ng bigger and better.

If you just go back to Dr. Maidique's
day, to think that we could have a | aw
school, to think that we could have a
medi cal school, to think -- you know, what
we are today. You think about Dr.
Rosenberg's vision and you see sone of
those things comng in place today as to a

| ot of the on-canpus housing and you see
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t hat new dorm goi ng up, which again, when |
was at that practice -- or the scrinmage on
Saturday, and you see that dormright next
to the stadiumand the lighting, and how
the wi ndows were thought out. And | think
it was a lot of input fromthe faculty as
to the glass, that it's a very specific
type of glass so that the birds don't fly
intoit. And | was like, |I didn't even
know t hat existed, and if you | ook at the
preserve and the pieces that are in place
here as to the vision going forward.

So | would agree 100 percent that the
si xth president needs to have that type of
m ndset as to, not what are we, what can we
be? And it's waking up every norning and
t hi nki ng, what am 1 going to acconplish
today? Not dreading that |'ve got to go do
t hi s today.

So yes, that type of personality is
key for nme, and | would assune it is for
every other conmttee nenber and board
menber as to have soneone that truly is
visionary and that | ooks at the community

and sees what we are al ready doi ng and what
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can we be and what can we do? So 100

per cent .

MR, COLSON: | would say our bottom
line -- and when you use that term you are
normal |y thinking about budgets -- our
bottomline is -- when | look at this is,

how are we doi ng on graduation rates? How
are we doi ng on inproving our funded
research? How are we doing on getting our
kids jobs? You know, that's the way | want
t o nmeasure our success, on those types of
metrics. And I want new and fresh ideas
about how to inprove all those things.

| nmean, one of the things that | think
we've learned in athletics is just by
having a change in | eader, doesn't nean
your | ast | eader wasn't good, but when your
| ast | eader has been there 15 years, a new
person can bring new ideas. And we're
going to get a whole bunch of new i deas
wi th our next | eader.

And | think that's -- our -- you know,
our bottomline should be neasured by how
great FIUis in the world of higher

education and what a great job it's doing
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inits role in South Florida, in the state,
because it's an inportant role.

MR. TOVAR. And the other thing |
woul d add there is to only thinking budget.
You know, that's not my experience as to
sitting on the board. There is a reality
that we are imted with the funds that we
have, and then we have to be creative to,
nunber one, how do we utilize those funds?
And how do we go out there and secure nore
funds?

And frankly, we have to be grateful to
the state as to sone of the additional
recurring fundi ng, because that's the
magi cal phrase when you get to the
| egi sl ature and you get to funding. One
thing is for themto give you 30 mllion
today one tinme, another thing is when they
give you recurring funding. And that's
sonmet hing that the state has done for us,
and we have to be grateful and acknow edge
t hat .

And if you look at this year's budget,
they are giving us recurring funding for

nursing. We're getting a significant
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anmount of funding for deferred nmaintenance,
which is -- you know, in years gone past,
there used to be constant funding for
deferred mai ntenance. Now it's, you know,
you can go two, three, four, five years

wi t hout funding, and we are getting that
funding this year.

So, you know, we need to be fiscally
responsi ble. W need to | ook at where
noney is being well invested and where
there's places that we can be nore
efficient, nore effective. But we are not
running a true business here. W're
serving the public.

And so, as part of serving the public,
how do we utilize limted resources in the
best way?

So | would just hope that sonetines
peopl e step back and understand, you know,
there's a responsibility with it. And I
happen to chair the finance committee,
also. And frankly, it's inpressive how the
adm ni stration here manages that budget.
And it is a very large budget, but it's not

an endl ess anmount of resources, and we're
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serving a | ot of people.

So, point well taken, but | would just
differ alittle bit that we're not
budget -centric, but we have to nmanage the
resources that we have knowing that it's
not unlimted.

MR. COLSON: You know, we should al so
poi nt out that a couple of years ago, over
two years, we got $32 million of recurring
funds fromthe state; 32 mllion recurring.
|"ve said this before, it takes 7,
$800 mllion of endowrent to throw off 32
mllion recurring. That's an extraordinary
anount of noney that we got fromthe state.

During that sane period of tine, as
|'ve said before, no one called ne up and
said, you got to spend it a certain way,
or, you're not going to get this unless you
do sonet hi ng.

So we have to be thankful for that,
and spend it wsely so that we can go back
and say we did a good job and, by the way,
we need another 32 mllion recurring
because we're way behind sone of the other

universities in the state, and that's what
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we try to do. W try to be good stewards
of all of this, recognizing we have a

m ssion, and that is to produce one of the
great public universities in the world.

M5. TRELLES: Thank you.

| did want to share with those nenbers
of the FIU community that are participating
fromour virtual platform that we see al
of your comments and your questions, and we
wll do our very best to answer themand to
hear them t hroughout our session.

[f, unfortunately, we do not make it
to your comrent or your question, we wll
ensure that our presidential search
committee and the search firmare aware of
them so that they have an opportunity to
hear your uni que voice.

Qur next question fromvirtua
participant is:

Good norning. As we see that nore
i ndustries and fields considering Florida
as the main hub for their growth, besides
hospitality, what steps are being taken to
seek candi dates who know how to foster

meani ngful col | aborati ons so that our
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students can have a better professiona
opportunity once they graduate? Mny of
our students need assistance in navigating
the transition fromcollege to professiona
life.

MR TOVAR Well, | think outside of
even the search for the president, ny first
j ob com ng out of FlIU was through career
pl acenent, and | had a couple of offers
t hrough career placenent.

So, | think we need to | ook at that
and make sure that the job that career
pl acenent is doing is one that the students
feel confortable going to seek advice,
hel p, internships. 1'll be frank, |
haven't -- |'ve asked the question about a
year half, two years ago prior to COVID, |
haven't asked it recently, but | think the
career placenent -- you know, | have three
kids nyself, and | think the ultinmate goal
is to get themenployed. And | think the
uni versity plays a key role, and | think
there's a |lot of conpanies that seek to
find great enployees and folks to work with

out of a universities such as FlU.
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And | renenber that, also, part of --
even back in the day when | was graduati ng,
that they were com ng here because they
wanted bilingual candidates. One of the
jobs that | was offered was actually to go
to M nnesota and work for Cargill. And so,
to think about a conpany |ike Cargil
coming fromMnnesota to hire here at FIU.
So I think that that is key.

I'"'mgoing to be frank with you, |
don't know exactly where we're at with that
today, but I think it's a relevant point
for us to be briefed on possibly in an
upcom ng board neeting and get a better
understanding of that. But | would agree

that that's inportant for the future

presi dent.
MR COLSON: | would add that | had
i ntended -- we were going to have a retreat

in March or April, and |I had intended that
career planning was going to be the subject
of that retreat, and we have work to do in
t hat ar ea.

The presidential search has kind of

changed the subject of all the retreats for
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awhil e. But we need to understand what
we're doing and are there better ways to do
it, and do we need to invest some resources
init.

M5. TRELLES: Thank you for that.

Qur next question is:

Wth the international perspective
bei ng included in the search scope, does
that nean that international candi dates
wi Il also be considered? or is the focus
remai ning with candidates in the United
States?

MR. FUNK: Certainly, we would wel cone
candi dates that have international
experience, both currently or previously in
their careers. There's not a |ot of
outreach that goes on in terns of these
searches internationally sinply because the
scope of the position in Europe, for
exanple, or Australia, around the world, is
alittle different. Fundraising is an
entirely different kind of activity in
terms of here vis-a-vis other countries.
The whole athletics piece is nmuch different

here vis-a-vis what you find in foreign
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countries.

So at the sane tinme, we will get
interest and will be referred to
I ndi vidual s who are currently overseas, and
we certainly track them try to encourage
themto have an interest, and wll bring
t hose individuals forward. But | would
suspect the great majority of our
candi dates wll be donmestic right now, but
t hat doesn't nean they have not had
experience internationally throughout their
career.

And what we find is that nany of the
nation's best |eaders are extensively
travel ed, they have |lived overseas, they
have done part -- not part-tine, but they
have taught for a year at another
I nternational university.

So | think sonmeone who brings that
gl obal perspective, they don't necessarily
have to be overseas right now, but
certainly have a know edge and an affinity
for what FIUis in terns of an
I nternational institution.

MR TOVAR And | would add, you get
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t hat anyways today in this country. You
know, Dr. Butchey, you are from Trini dad.

If you | ook at Dr. Black, who's over at the
Center for Translational Sciences, |
believe he's from Scotland. And so | think
you are just going to get that anyways.

And so it may not be bringing sonebody
from Engl and or the Cari bbean today, but |
think where this country is at today, you
are going to get a |ot of that
I nternational background anyways as to a
| ot of the people that are out there. So
t hat may be.

M5. TRELLES: Thank you for that.

In the spirit of recognizing that this
Is a very big job, | think that we should
be | ooking for | eaders who know how to
del egate and col | aborate. The perfect
candi date may not know South Florida and
hi gher educati on and Rls, but they w ||
recogni ze the need to listen to the people
who do. Humility is a part of |eadershinp.

MR, COLSON: | couldn't agree nore. |
mean, the odds of getting sonebody that

knows all of that, you know, it's -- your
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pool is going to be very small. But you
ought to be able to get sonebody that
appreciates all of that.

And if you didn't cone from academ a,
you ought to show sone -- that you've got
interest init, and that you have an
appreciation for the concepts involved in
I t, including chaired governance.

So | think that delegation is
extrenely inportant. | nean, this is a
university that's run in different silos
and we have to -- you have -- a president
won't make it if he or she tries to do it
all thenselves. They won't last very |ong
here because you've got to -- it's a big
pl ace.

MR. FUNK:  You know, it's interesting,
| won't bel abor the point, but there have
been a nunber of studies of |eadership in
hi gher education, as well as in the private
sector, related to longevity in these
roles. And | think the key relative to
humlity is nost presidents, when they cone
into that role at a university, it's about

the university. And when they nake
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decisions, it's for what's best for the
uni versity.

What you find -- and we have
experienced it when we've been asked to
come in and recruit behind a long, |ong
serving president, there cones a point, the
studi es show, where those individuals begin
to think, well, this is ny university. You
know, what do | want it to do?

And that's the point at which | think
in higher ed, or even in the corporate
world, that's the tine for that person to
nove on, because the focus shoul d al ways be
on what's best for the university? Not
what's best for ne and ny reputation as
president? And certainly those wll be the
peopl e that we're | ooking for.

M5. TRELLES: Thank you for that.

| have a couple nore comments that |
would like to share with all of you.

The first is:

W are not running a business at all.
FIU is a public educational institution.

It is different goals than a busi ness.

MR. TOVAR: Absolutely. | agree.
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M5. TRELLES: The forner president was
faculty friendly and a dynam c person. W
hope to find a simlar dynam c president.

I woul d al so suggest that this future
presi dent should work to increase the
salaries for faculty and staff to neet
their current inflation. It is hard right
NOW.

MR. COLSON: | agree with that. You
know, it's --

M5. TRELLES. W -- do you want to

conti nue?

MR COLSON: Onh, no. | nean, listen,
these are -- especially younger faculty,
we're not paying -- the salaries are tough.

| nmean, it's just we're not paying enough.
And so there's got to be a recognition

anongst everybody that if you want quality

education, you got to have -- you got to

pay your faculty decent salaries. And we

are relying way too nuch on adjuncts -- and

this is not FIU this is across the

board -- we're relying way too nuch on

adj uncts being paid 2 and $3,000 a course,

and that's not fair to them and it's not
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fair to our students.

MR. TOVAR: But keeping in mnd that
it's a tough, tough bal ancing act know ng
that, you know, the credit hours are fixed,
they can't be changed. So you truly need
sonmeone to go in and | ook at budgets, | ook
at how we spend our current funds. Are we
efficient? And so it does becone tough,
out si de of a huge anobunt of noney being
donated, but even if you get a -- you know,
we just got a donation, a |large donation
for FIU  But then when you start thinking
t hrough how that's spent, and do you want
to spend it all in one year? Do you want
to endow those funds? Do you want to do a
mx of that? And when you start dividing
that up over our size, it's hard to make a
dent or an inmpact. So it's tough.

And so I'maligned with Dean. | would
hope -- you know, | had this discussion
with Bejar regarding advisors. M position
is, I'd rather have a few | ess and pay
better than having nore and we're not sure
that they are being effective.

So it's a constant bal ance that you
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are trying to figure out, and, you know, |
think you have to pay people what they are
worth. And, you know, everybody deserves a
decent wage and reward themfor the efforts
that they do. But then again, we have to
find those funds. And so it's always that
back and forth.

AUDI ENCE SPEAKER: | was just going to
add, alternative funding sources through
auxiliary or other activities.

MR. TOVAR Yes. And, you know,
that's sonething that | think we're pushing
and we're all for it.

But again, let's not forget, we have
had sone very successful years in
Tal | ahassee. W have had support in
Tal | ahassee. W al ways want nore.

I think outside of a |ot of the other
things that go on or are said, ny
under st andi ng of the governor is that he
does place a |l ot of inportance in the state
uni versity system and how we're ranked and
the progress that we've had. And so we've
got to recognize that, too. And | think

we' || continue having that support.
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And we have a huge chanpion as far as
our Lieutenant Governor, Jeanette Nufez,
and the inportance she places in FIU and
the mssion that we serve, and that this is
her community that she lives in and her
ki ds have gone to school here. So we do
get significant anmount of support.

We can al ways use nore funding. So |
hear them

M5. TRELLES: Thank you for that. And
for those nenbers of our the audi ence that
were not in attendance, that comment was
al ternative funding.

| did have a question and a conment
froma nmenber of our FIU comunity who
shared it through our virtual platform

The person considered should refl ect
and chanpion the pluralismand norality
needed for this age, and the involved
civility that doesn't silo dissenting
voi ces --

MR TOVAR |I'msorry. Can you
repeat ? because |I'm not hearing you
clearly.

M5. TRELLES: O course.
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The person consi dered should refl ect
and chanpion the pluralismand norality
needed for this age, and the invol ved
civility that doesn't silo dissenting
Voi ces.

We are about to build the Bell Chapel
on canpus. Faith is inportant to our
students, parents, alumi, and the
community at | arge.

When we suffered the pedestrian bridge
col | apse, people didn't want to speak to
counsel ors, admnistrators, and first
responders. They wanted to talk to
chapl ains and to spiritual directors.

WI 1l the candi dates have an
opportunity to present their views on
creating a culture that intentionally and
genui nely invites conversati ons anong
peopl e of our nulti-religious world?

MR. COLSON: | think that the chape
is going to be inportant. | think it's
going to be -- and | think having diversity
of thought and neking that type of advising
avail abl e to our student body and our

faculty and admnistration is inportant.
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And, you know, | think that -- | can't

| magi ne the next president isn't going to
think that as well. But | don't think I'm
answering the question well. |'mnot sure
| understand it.

MR TOVAR |'mnot sure |I'mclear on
what the question is either.

M5. TRELLES: | believe their question
Is when we are interview ng these potentia
candi dates or |earning nore about them if
we will be providing themthe opportunity
to present their own views on creating a
culture here at FIU that is both
i ntentional and genuine, that invites
conversations anong all of our FlIU
communi ty nmenbers regarding their
mul ti-religious world perspectives.

MR. COLSON: Listen, those kind of
conversations should be ongoing on this
campus right now, | would hope. And the
next president -- I'mnot on the search
comrittee, but I would hope that the search
committee would tal k about that with the
presi dential candi dates.

M5. TRELLES: Thank you for that.
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We have a conmment that reads:

We need a president who's brave,
whet her def endi ng academ c freedom making
I nnovations in HR policies, or supporting
our students.

| would |ike to have one of the
i nterview questions be asking the
candi dates to descri be one or nore
occasions in which the person stood up for
sonet hing that they believed in, whether or
not the outcone was what they w shed for,
and what they |l earned fromthat experience.

MR TOVAR | think that's a good
recommendat i on.

MR COLSON: It's also interesting to
ask them when have they stood up for
sonething that they didn't agree with, as
opposed to sonething that they did agree
Wi t h.

MS. TRELLES: An additional coment
froman FIU conmunity nenber is:

W need a candi date who has a proven
track record in |l eading an equity and
I ncl usion platformand who could | ead and

inspire by their ability to | ead beyond
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I nner circle dynam cs.

MR. TOVAR:  Agreed.

M5. TRELLES: Then we do have a
guestion, | believe we've answered it
partially, but just in case you wanted to
add anything extra to it:

How do you plan on choosi ng soneone
that is able to |Iiaise, nanage, and
mai ntai n good rel ationships with the | ocal
comunity, nostly Hi spanic, the |ocal,
state and federal governnent, and with the
student body and faculty?

MR. TOVAR Listen, | was al ways
concerned that | didn't think we were doing
a great job here locally with Dade County.
| have seen in the last, however |ong the
mayor of the county has been there, that
I nteraction has inproved trenendously. |
think our interaction with Mayor Suarez is
amazing. | think when we go up to the
| egi sl ature and we conmuni cate with them
t hink any place that we do business --
again, back to the Center for Translation
Sci ences, | saw sone of the conm ssion

menbers that were there, | think there was
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a state senator fromthat area that was
t here yesterday.

So all that interaction is super
| nportant because we play different roles
for each of these different groups, and
they influence us in many different ways,
and then we play a role as to the role we
serve in the community and in the state.

So, agreed. | think the future |eader
of this university has to understand the
| nportance of all of those interactions.

We need to engage with these people. W
need to be inclusive of themso that they
see the role that we play in the community
and vi se-versa.

So yes, | wll encourage the commttee
to consider the dynam cs of that and
whet her we feel that those skill sets are
t here.

MR. COLSON:. And | would actually
think that Daniella, the mayor, and Mayor
Suarez as well, they are great recruiters.
They know -- and | have talked to Daniella
about, we m ght need her help at sone point

in this search because she can help entice
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people to cone to South Florida. WMayor
Suarez has done that a | ot.

So these are -- they are -- | view our
mayors and | ocal elected officials as
resources we can use in this search.

MR TOVAR: And | will tell you that
just last week, | think the nmayor was
there, and | think both the mayors | think
there was activities with. So they are a
key conponent of this, and | think we are a
key conponent as to what Dr. Sackstein said
as to the economc engine as to this
community, and this is -- so | think we
need to work hand-in-hand with all those
folks and with all the comm ssioners on any
of the -- be it the county conmm ssion, the
city comm ssion, very inportant.

M5. TRELLES: Thank you for that.

We do have a comnment from one of our
presi dential search commttee nmenbers which
will be, then, followed up by, how did we
actually select the search commttee
menber s?

So Commttee Menber HT. Smth

menti oned, as a nenber of the search
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commttee, | want to join the search
committee chair, board chair, and the
search firmin thanking all of the FIU

st akehol ders for participating in today's
| i steni ng session.

And t hen nenbers of our comunity --

MR. TOVAR. Let ne stop you there.

Il want to tell HT. Smth that I'm
thrilled that Chair Colson -- | have heard
about him read about him seen himon TV
for all the years that -- fromthe tine |
was very young here. Not trying to date
him but |I've known so nuch about hi m and
the work he does in Mam and his advocacy.
And | know he was just awarded wth a
recognition at University of Mam a couple
of weeks ago, and | congratulate himfor
t hat .

So |'"m honored to be able to serve
wi th himand appreciate that he's agreed to
serve on the commttee. And know ng that
he's one of the faculty nmenbers here at our
| aw school and knowi ng -- he nentioned it
the other day in the commttee neeting, but

| had previously | ooked up his story as to
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how he got into University of Mam Law
School. And | woul d encourage anybody to
go onto, | believe, it was on YouTube, and
just punch in HT. Smth, and he was being
i ntervi ewed sonmewhere as to how he got into
| aw school. Very inpressive story. So he
was out in front after he served, |
bel i eve, he was in the Arny.

So, thank you, M. Smith. It's ny
honor .

And what were you going to say?

M5. TRELLES: W want to | earn how our
presi dential search commttee was sel ected.

MR, COLSON. Well, it was very
scientific. The board of governors
regul ation gives the Chair of the Board of
Trustees the authority to select a search
comm ttee.

So fromend of January until very
recently, that's pretty nuch what | was
t hi nki ng about, how do | -- and they set
out certain guidelines. You got to have a
faculty nmenber; you got to have a student
menber; you got to have a BOG sel ect ed

menber; you want nenbers of the
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comunity -- |I'mmssing a couple of
cat egori es.

And so | wanted a search commttee
that was reflective of our conmunity, of
our university, and that anybody woul d | ook
at and say, everybody here on this search
comrittee, regardless of their politics or
-- they love FIU, and they care about FIU
and they wll protect FIU.

And so, you know, any of our board of
trustees nenbers, if they have given the
same assignnent | had, | think would have
come up with -- they would have used --

t hey woul d have arrived with different
peopl e, but with simlar backgrounds and
simlar -- it was intended to be
extraordinarily talented people who care
about FIU and care about our community.

So, you know, the prejudice in all of
this is that | tend to go to people that I
knew because of |ife experiences.

I"ve worked with HT. Smth for
30 years on different conmunity projects.
| know what he's passi onate about and he'l

be a great nenber of the search commttee.
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Sonme of the people |I didn't know so well.
But I had served with Gerald Gant, and |
had served with Caudia Puig. | hadn't
served with Al bert Muury, but | knew him
and | worked with him and | admred what
he had done.

So those are -- you know, and | could
go through each one of why | picked each
one. But it was all -- you know, it was
just trying to conme up with a diverse set
of people with different backgrounds that
reflected a I ove for FIU and, you know,
that would give confort to the various
constituencies of FIU  So that's what |
was trying to do.

And, you know, you can second guess
any of it, but I think I'm pleased where we
are.

M5. TRELLES: Thank you for that.

We do have a few nore comments that |
woul d |ike to share.

The first is:

I ndustry, especially the technol ogy
sector, is far outpacing academ a. The

next president wll have be bold in
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accelerating the pace of FIU s offerings,

both i nside and outside of the classroom

to prepare current and future students, as
well as alumi, for the world of work and
for today and for the future.

Additionally, the next president nust
be ready to work with Tall ahassee while
ensuring that the core values of FIU and
the local community are naintai ned.

The local comunity is looking to FIU
to | ead the way, and ensuring conmm tnents
made to DEI are fulfilled while playing
well with Tallahassee to ensure funding is
not affect ed.

MR. TOVAR. Wonderful comment.

M5. TRELLES: Qur next comment is:

FIUis not only one of the nost
di verse, large institutions of its kind, it
Is al so known for innovation, applied
research, and professors who are best in
class. You have a mx of large institution
Wi th swagger, paired with brilliant,
| eadi ng researchers in a vibrant, boom ng
comm ttee.

And then an additional conmment:
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An ideal candidate would have
experience working with nultiple
adm ni strative | evels, student workers to
deans, in an Rl institution or at a smaller
institution with conparabl e denographics to
Fl U.

They al so need to understand what is
required to work wwth state, federal, and
I nternational fundi ng agenci es.

They need to know how to sustai nably
grow a university, the human
i nfrastructure, and be willing to do the
work to make sure that people stay and want
to stay at this university.

They al so need to understand M am
and/or Latin Anmerica, and be able to
negoti ate between the university's identity
as part of Mam, and the practicalities of
being an RL institution.

MR. TOVAR.  Good point.

M5. TRELLES: Then we do have a
guesti on:

There are truly wonderful people on
the search commttee, and we wi sh them nuch

| uck for this nmonunental task.
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Is there a reason that no staff
menbers were chosen?

MR COLSON: No. | -- 1 --

MR. TOVAR  You nessed up.

MR. COLSON. | guess | goofed up. |
erred on -- you know, | wanted to -- | was
t hinking faculty and, you know, | didn't
create categories -- | didn't break down
the categories, and perhaps | could have
done better.

MR. TOVAR And | think we had
sonmebody nention the staff earlier in
saying -- listen, | think everybody that is
here and puts their heart and soul into
what this university is about is very, very
| nport ant.

So | can't inagine Dean's job because
"' msure he probably upset sone people on
t he board, he probably upset sone people on
t he foundation, he probably upset all the
ot her groups that we've net wth.

MR. COLSON:. O fended a | ot of people.

MR TOVAR The reality is there's a
limt of 15 people that could be put on

that coommttee, and there's certain
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positions that you have to have a student,
you have to have a BOG nenber.

But | would just encourage anyone t hat
I s concerned that one group or another is
not directly represented on the conmttee
is to seek out the commttee nenbers and
gi ve them your point of view, because |
think everyone that's on there is going to
wel cone the input and wel cone things that
-- again, just in these sessions that we've
had the | ast two days. There's many things
that | hadn't thought about, | hadn't
considered, and it's very val uable. But
the staff are very val uable, and we do
recogni ze the hard work that's put in
constantly.

M5. TRELLES: Thank you to all of
t hose of you who have taken the tinme to
share your comments or questions, concerns,
to voice your opinion through this entire
process utilizing our virtual platform

W do have a couple nore minutes in
case anybody wanted to share their comments
or questions both in the audi ence as wel |l

as virtually so that we nmay be able to hear
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your uni que voi ce.

MR. FUNK: | think we have anot her
speaker.

M5. WELLS: Hi. Leanne Wells, again.

Just to your third bullet, so you were
asking for sonme people that m ght be
reluctant to conme, which is the | eader that
| would want is the reluctant | eader.

One of the things that | have found,
and | have been at FIU for over 20 years
now, when | travel to conferences, when |
present the work that we're doing in our
office, but also with our coll eagues that
are faculty, | hear all the tinme, how do
you have that happen at your university?
We don't get to do that at ours. How do
faculty do these things?

And one of the things that has, for
the entire 20 plus years, FIU has al ways
put its noney where its nouth is.

So when we start tal ki ng about student
success, we fund student success. Wen we
start tal king about career placenent, we do
a better job of career placenent. And I

don't think that's true everywhere.
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So whoever is comng in the small
pool, or even the |arger pool, | would want
themto know that you have faculty,
students, and staff who regularly go above
and beyond and do anazing things that other
universities just don't see.

And when we start tal king about
student success and the things that faculty
are doing in their classroom | would al so
encour age the successful candidate to be a
regular visitor in our faculty's cl assroons
and with our students. W see the
opportunity wal ki ng around canpus all the
time to engage, but actually going into the
classroomand into the | abs and seei ng what
our faculty are doing and what our students
are doing will -- certainly, maybe, that's
sonet hing they can do when they tour -- |et
t hem know that they are comng to a speci al
pl ace.

MR. TOVAR Thank you.

MR. FUNK: Geat. Thank you.

MR. TOVAR  Good point.

DR. SACKSTEIN: That's an excell ent

poi nt, and thank you for bringing it up
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because | think this is another touching
point for the next president.

We have an amazi ng public schoo
system here, we really do. W have anazing
educators, amazing staff -- sorry for not
mentioning that before. O course, every
staff menber is dedicated to student
success at this institution, as well as in
the public system

It should be sonewhat eye opening for
M. Funk, maybe, to realize that our
current Surgeon General of the United
St ates graduated from M am - Dade County
Public Schools. Qur newest Suprene Court
Justice graduated from M am - Dade Public
School s.

Now, M. Col son may, sort of, take a
step back and say it wasn't Coral Gables
H gh School, it was Pal netto.

But the fact is that we nust integrate
this university into the younger |earners
to assure the career success that we're al
attenpting to achieve.

And so | woul d hope the next

presi dential candi date or candi dates cone
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forward, speak to that point specifically
for our community and the communities where
they have lived in before.

MR. TOVAR  Thank you.

M5. BUTCHEY: | want to commrend
Dr. Sackstein for rem nding everyone of the
wonder ful peopl e who have cone from M ami
In recent years. Also, poet |aureate,
okay? So very diverse group.

| did want to reach out about the
comment about inclusion of staff in the
search conmmttee. You didn't goof. W
don't stay at FIU for as long as the four
of us have wi thout close connections with
the staff and recogni ze how their
professionalismis very inportant, very
I ndi cative of where we've grown.

Faculty are very busy, teaching,
research, service, we rely very heavily on
staff. In fact, in recent nonths, we have
conpl ai ned about the fact that we got so
used to wonderful support at FlIU online,
and ot hers have poached them from us.

So yes, we can definitely incorporate

the viewpoints of the staff and speak to
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their perspective, and to recogni ze that we
need themto keep doing our jobs.

Thank you.

MR. TOVAR  Thank you.

MR. FUNK: | think we've had a
wonder ful di scussi on.

Any nore comments online?

M5. TRELLES: W do, Bill.

If you can just go ahead and give us a
little bit nore information regarding the
| ength of expected tine to stay in the
position of a president? And how do we
prepare a conpensati on package for this
position?

MR, FUNK: Ckay. Internms -- |
menti oned earlier the Anmerican Council on
Education, they do a five year survey of
presidents, and occasionally they will do
an update. And in their nost recent
Iteration, have indicated that the average
tenure of a president is 6.5 years.

You know, it was interesting, when I
first began doing this work 100 years ago,
| woul d have boards say to ne, gee, Bill,

find soneone who wll stay here 20 years.
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We don't want to have to do this again any
time soon. And when | was just beginning,
of course, 1'd say, sure, | agree with you.

But now when soneone will say
sonet hing like that, you know, | kind of
push back and say, you know, really? There
are very few people who can renew
t hensel ves as events and tine pass. The
person that you hire today may not be the
ri ght person that you want in the position
ten years from now, because you kind of
take into consideration those nore
i mredi at e chal | enges that are ahead of you.

But the truth is, the best |eaders can
renew t hensel ves and will grow wth the
position. | think, as | nentioned earlier,
the institutions that nmake the nost
progress are usually those institutions
where there's a continuity of |eadership
and dedi cated peopl e | eading the way.

But | think people stay in these
posi ti ons because they are chal |l enged, they
have a board that's supportive of them
they enjoy working with faculty, they have

a passi on about students and changi ng
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lives. And that's why, | think, presidents
and professors stay in this acadeny.

But | think it's inportant that
presi dents are always staying fresh, they
are creative, they are innovative. And |I'm
not so sure it's inportant -- you know,
there used to be a tine when there was a
perception that the bel oved seni or dean
woul d ascend to the presidency and stay for
20 years. W just don't see that anynore.
And that 6.5 years, | think, is not a bad
time frame. And when you think about it,
that neans there's sone presidents out
t here who have left in two, three,
four years, not for good reasons typically.

But | think if the next president were
here for six to ten years and provided the
ki nd of |eadership | know that the board
wants, you know, they will nove this
institution forward in dramatic ways.

So that should be the aim and, you
know, | think if you have a good president
and they are doing well, the board needs to
recogni ze it, conpensate them

appropriately, nmake sure that they are

101
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acknow edged for doing a good job. They
are like all the rest of us, they want to
be acknowl edged when they do good things,
and there are ways that the board can do
t hat .

So that would be --

MR TOVAR. And as far as putting
t oget her the conpensation, you know, that's
the job of the board.

Il wll tell you, | ooking back as to
how we were conpensating the past
presi dent, and you | ook throughout the 12
universities in the state, they are al
pretty simlar as to how they are
conpensated. There was two that are
outliers, and part of that was sone
deferred conp. But | think we are very
conpetitive as to what our conpensation is.

| think the board would be receptive
as to bonus structure and how do we
i ncentivize the next president to hit the
goals that the board will lay out for the
presi dent.

So | think it's conpetitive, and not

only within the state system but as you
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| ook throughout the country as to how t hose
structures are put together.

MR. COLSON: Public universities don't
pay as well as the high ranked private
universities. And if you | ook at, you
know, Marks -- | dealt with himfor four or
five years on this and he never really
wanted to raise his salary, he didn't want
to call attention to his conpensation. So
he didn't get any big raises over the | ast
five or six years. W increased his bonus
structure a little bit, I think it was by
$25, 000, you know.

The president of the University of
Fl ori da makes significantly nore, but he's
running a 6, $7 billion enterprise when you

throw in the nedi cal school there. And

we're running a billion seven enterprise.
Now, any other -- in the private
sector, anybody with a billion seven

enterprise would make a | ot nore than our
uni versity presidents makes. So, you know,
If we need to tweak our salary structure to
attract the best |eader for the next ten

years, the board wll do that.
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MR. FUNK: For those who are
interested, the IRS requires not for profit
organi zations and universities to report a
Form 990 every year in terns of
conpensation, including that of the
president. And that information is a
matter of public record.

And when we're asked to do
conpensati on surveys when a board is
hiring, that's what we | ook at. That is,
in fact, the best information you can get.

| woul d warn you, though, sonetines
you don't see that data for two years. |If
you go to the Chronicle, it's always like a
year or two old, and then we woul d
extrapol ate by a cost of living index.

But you al so have to be careful
because sone presidents have deferred
conpensation plans. And if they retire in
a given year -- you know, sonetines they
will tal k about the ten highest paid
university presidents in the country.
Typically, those are individuals who, in
that year, have collected that deferred

conpensation, so it really skews the
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nunbers.

But you can | ook up and see what the
current conpensation is of public
university presidents here in the state.
It's not a secret. |It's just not always
tinmely.

Dean, would you agree with that?

MR, COLSON: | would. They are
usual ly two years behi nd.

MR. TOVAR: Not everything is neasured
exactly the sanme way.

MR. FUNK:  Yeah.

MR TOVAR | think we're out of tine.
Do we have --

M5. TRELLES: W are. W are out of
time.

Thank you so nuch to everybody who
attended and for those of you who attended
virtually for your comrents and your
guestions, we really do appreciate them

And once again, we wll make sure that
the entire presidential search commttee
and the firmhas access to those coments
and t hose questi ons.

MR. FUNK:  Thank you very nuch.
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MR. TOVAR  Thank you.
MR. COLSON: Thank you.
(Ther eupon, the proceedi ngs were

adj ourned at 12:00 p.m)
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Court Reporter, State of Florida at Large,
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stenographically report the foregoing
proceedi ngs and that the transcript is a true

and conplete record of ny stenographic notes.
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