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Hi gher Education Search Consultant WIIiam Funk

Page 2

Veritext Legal Solutions
800-726-7007

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

(Wher eupon, the foll ow ng proceedi ngs were

had: )

MR. TOVAR:. Good norni ng.

My name i s Roger Tovar, and | am Vice

Chair of the FIU Board of Trustees.
In addition, it is nmy pleasure to
serve as the Chair of the Presidenti al

Search Conmm tt ee.

I would like to extend a warm wel cone

to the Presidential Search Commttee
menbers and the FIU community who are

joining us today listening -- joining us

for the listening sessions, and thank them

for participating in this inportant step.
The FI U Board of Trustees net on

April 5th to announce the Presidenti al

Search Commttee nenbers. The Presidentia

Search Committee also held its first
meeting on April 5th.

To keep all of you and the nenbers of
the FIU community infornmed, | am pl eased t
announce that we have | aunched the
Presi dential Search website which wll
provi de information on the search process,

neeti ngs, and candidates. This website
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w ll be updated routinely. W invite you
to visit the website.

R WIlIliam Funk & Associ ates, based in
Dal | as, Texas, has been selected to assi st
us with the search of FIUs sixth
president. The firm has conducted nore
t han 430 searches for coll eges and
uni versity presidents and chancell ors.

M. Funk is joining us today as we
wel cone nmenbers of the university conmunity
and the general public who are joining us
via the website as we engage in |listening
sessi ons.

Good norni ng, Dean.

Just for everyone to know, this is the
second session we're having with the
faculty senate. W are doing this because
we were aware that you all had sone
nmeeti ngs yesterday that sone fol ks coul dn't
al so attend this neeting. So we'll take as
|l ong as we need or as little as we need,
but again, glad to have the participants
t oday.

| nowinvite M. Funk to begin the

| i st eni ng sessi on.
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M. Funk.

MR. FUNK: Geat. Thank you, Roger.

MR. TOVAR  Sorry. And by the way,
today we have the added benefit that we
have our Chair here, Dean Col son. So |
wel cone Dean for joining us today.

MR. COLSON:. Delighted to be here.

MR. TOVAR.  Thank you, Dean.

MR. FUNK: Geat. Thank you, Roger.

Qur firmis delighted to be working
with Florida International on this very
I mportant recruitnment of a new president.

We believe this is one of the nost
exciting, conpelling | eadership
opportunities in higher education today,
and we expect and anticipate that we wll
have a very robust and excel |l ent pool of
candi dat es.

From t he begi nni ng, though, the board
has enphasi zed that it really wanted to
conduct a transparent search, and on the
front end of the search, wanted to be as
transparent as possible. And in that
regard, we are hol ding a nunber of

| i steni ng sessions. These began yesterday
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and wll continue through the day today.
And as | think nost of you know, there wl|l
be an all canpus open forumat 10 o' cl ock
this norning, and we're | ooking forward to
that session and all sessions today.

But we wanted to really drill down to
find out what the various constituents were
| ooki ng for or would hope for in the new
president. And as you have seen, | think,
nost everybody has seen this |ist of three
guestions that we wanted to focus on today.

And the first one is, what do you
perceive to be the major challenges and
opportunities that this next president wll
I nherit, both inmedi ately and | onger ternf

If those are the chall enges and
opportunities, what kind of person do you
think will be best prepared to address the
chal | enges and exploit the opportunities?
What adj ectives would you use in terns of
t he ideal candidate's background, al
experi ence, personality, |eadership style,
world view? How would you descri be that
I ndi vi dual ?

And then we can use that kind of
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I nformation as we go about targeting

candi dates, | ooking to build the pool of
candi dates, and trying to find individuals
who will match many of those attributes

t hat have been suggest ed.

And then thirdly, the job of the
search firmis really to be the proactive
agent to the search commttee, and everyone
could collect resunes that cone in in
response to the ads that will be run. But
we find that the best candidates are often
I ndi vidual s who are very happy in their
current position, haven't thought about
| eaving their current position, and need to
be nurtured and cajoled, if you wll, in
ternms of why they should take a | ook at
this opportunity.

And if you can help armus with the
kind of information that could be very
convincing to prospective candi dates, that
will be helpful to us. So we don't want
you to feel confined to just those three
questions, but they get, kind of, to the
nub of what will give us the information we

need to be a better steward of the
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university to prospective candi dates.

But we are eager to hear what you
m ght share with us today. W're going to
do nore listening than talking fromthis
poi nt forward.

Sofia, on ny left, wll be collecting
comrents that conme in virtually, and w |
be sharing those wwth us as they do cone
I n.

But who would like to be first? W're
delighted that you squeezed into the
auditorium and we are eager to hear all
coments. W hope to respond to any
guestions you m ght have about the process
or the search.

So with that, who would like to go
first? A brave participant.

MR. REINHOLD: As a Chair, | feel
obligated to take the m crophone if no one
el se wants to do this.

We spoke very briefly already
yesterday. | nmentioned to you earlier when
we had coffee, that it's probably an early
norning time, and | heard al ready we had

sone turnout yesterday, senators that were
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online, and probably the 10 o' cl ock, the
comunity, | would expect we get also a
better turnout fromfaculty and so on.
First, I would Iike to el aborate
sonmet hing briefly about sonme concerns that
faculty, | do know that they have. And one
of the concerns is that relates to the
search itself is, of course, this new | aw
that we're now operating under, that the
search will be closed until we get to a
final slate. | understand that this wll
happen that way, but there has been an
i nteresting coment nmade by one of our
fell ow senators, it was two weeks ago when
the senate net. | think this was al so when
Trustee Chair Col son had visited us, and
that was the comment that, to the extent
possi bl e, that we can publish, not
I dentifying, but information about the
candi dates so that there is confidence that

the search, that we're having a w de open

pool .

And Trustee Tovar yesterday nentioned
already -- and | know Trustee Tovar for a
long time, and | trust himon that -- that
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we w Il be | ooking broad, and we don't have
a predeterm ned outcone. But of course,
with a law like that, the perception is

al ways very easy to get to the perception
that it is not a broad and open search.

So | would urge you that, to the
extent possible, that you -- once we have a
good candi date pool, that we -- that people
know j ust general information about the
peopl e. Maybe soneone is a president at a
university, soneone is at a Fortune 500
conpany, or soneone is a sitting
| egi sl ature, or sonething |ike that, that
we know, okay, we're having a broad pool, a
di verse pool, without identifying the
candi dat es.

I nyself, | understand the reasons
behi nd not identifying the candi dates. So
| think I would like to ask the search
commttee to consider this.

MR TOVAR Yes. [|'Il coment first,
and we discussed this a little bit
yesterday. | understand the concern.

Il will tell you, I wll try to be -- 1

would try to push for as nuch transparency,
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obvi ously balancing that with that | do

t hi nk we have an added benefit today where
peopl e can apply and their nanes are not
out there.

And as M. Funk said yesterday, and
you can imagi ne in many positions, nobody
wants to say they are out there | ooking for
a job, not knowing if they're going to get
the job they are applying for. And because
of that, if they feel that their nane is
going to be public, they will be very
hesitant to apply for that job.

So | do think this new |law that's been
enacted is going to be a help for us to
br oaden the pool of applicants, and we want
qualified people fromthroughout the
country to apply.

On the other side of that, |
understand the concern that people think
that this possibly can be cloaked in
secrecy. But I'd also ask you all to
| ook -- you know, now that Chair Colson is
here, 1'"mgoing to have to conplinment him
but he put together a very diverse search

comm tt ee.
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And wthin that search commttee, |
believe there is four faculty nenbers,
there is two past chairs of the board,
there is folks fromthe foundation. So |
think within that, that should give a | ot
of people sone confort as to who nmakes up
t hat search committee.

And then to the extent possible that
we can brief people without clearly
di sclosing or identifying who the folks
t hat have given us their applications in
confidence, we will do that.

Dean, would you like to add anythi ng?

MR COLSON: No. | think I understand
the concern of faculty senate, and | think
t hat --

MR. TOVAR. Dean, you don't have a

MR COLSON: I'msorry. Let nme see if
t hat wor ks.

| understand that the concern of the
faculty senate, and | think that the search
commttee, led by Roger, will do -- wl
give you as nuch information as they can

while protecting the identities.
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When putting together the commttee, |
had in the back of ny mind, | wanted the
faculty to have confidence in the commttee
that we're searching for the next
president. That doesn't nmean it was goi ng
to be all faculty nenbers, but | wanted
themto have confi dence.

And | think -- you know, you can
second guess sone of the decision, you know
sonebody m ght have put together a
different commttee. But | think, on
bal ance, this is a conmttee that everybody
can | ook at and say, you know, it's a
bal anced comm tt ee.

MR. REINHCOLD: | actually, | really
commend you on this. | think I nentioned
this at sone point before when we net, this
Is an excellent conmttee, | think. And I
tried to convey that nessage to ny fellow
senat ors al so.

Al so, yesterday again, that we have
four faculty on the conmttee, and |
| ooked, actually, at sone of the other
universities that are searching having two

or three right now So I conveyed -- | did
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convey this nessage.

And | think, also, the selection of
t he other nmenbers on the conmttee, |
t hink, | recognized many of them | know
many of themfor a long tine.

| know al so Trustee Tovar, the Chair
of the conmittee, is someone who is really
devoted to our institution. [|'ve known him

now for four years. So | do think that you
have put a very good conmm ttee together.
So, thank you.

MR. TOVAR And again, to give folks
confidence, to ne it's not only the four
fromthe faculty. It's the diversity of
the faculty that's on that commttee as to
fromthe | aw school, the nedical school,
your incomng president. So there's
di versity there.

And the other thing that | can assure
you, because |'ve seen these things play
out, is many tinmes you will start a search
and they are predetermned. And | wll
categorically tell you that it wll be a
surprise to ne who our next president wll

be, because we want to go out there and

e 14

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 15

find the nost amazi ng, dynam c | eader that
fits into South Florida, that understands
the inportance of this institution to South
Florida. It's the only public university
in Mam, and | can go on and on.

But I think we as a university, you
all as the faculty, have done an anazi ng
job as to where we're at, as to how we' ve
el evat ed our standing, our status. W have
sonebody here fromthe nedical school. |
mean, a very young nedi cal school that
still needs to find its way, still needs to
develop a culture. So there's many noving
pi eces here.

And so | think what we all hope for is
sonebody that understands every piece of
this conponent and provides the appropriate
| eadership to nove us forward.

And again, as | nentioned many tines
yesterday, | think whoever takes this
position, they are wal king into an anazi ng
pl ace, because | think we're in a great
place. W're noving forward. W' ve got
many things that | think still could be

el evated higher. So I'mexcited to see who
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t he possi bl e candi dates coul d be.

Bill, would you add anyt hi ng?

MR, FUNK: Sure. Just two quick
conment s.

As Roger nentioned earlier, there is
the presidential search webpage. And in
addition to being a tool that we will use,
eventually the | eadership statenent wll be
posted on that website for candi dates. But
it's also a vehicle that we can use
periodically to update the university
community relative to the progress of the
sear ch.

And | can see the opportunity wll
ari se where we can broadly indicate the
conposition of the pool. You know we'l |l
never be able to give the kind of
i nformation that would allow for specific
I dentification of the candi dates, but |
think we can keep the university community
i nfornmed of, you know, roughly how nmany,
the diversity of the pool, the current
titles of many of the candi dates.

And by the way, we'll be | ooking at

sitting presidents, sitting provosts, deans
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of major disciplines. W're going to cast
a wde net and really | ook for the best
| eader. So | do think that presidential
search page can be hel pful.

The second thing, though, and I'd Iike
to reiterate today, is that we really
wel cone the faculty to share with us any
nom nations that they'd |i ke to nake.

The faculty obviously belong to
vari ous associ ations, they neet for
conferences, they have coll eagues
t hroughout the country. And if they wll
engage those col |l eagues and ask them who
t hey m ght suggest to be a candidate for
our position, if they wll share those
names with us, | can promse that we wll
contact each and every one of those
nom nees. And, you know, that's a way to
be truly involved in the search.

So help us build the pool. You know,
we'd |i ke that support.

MR. REINHOLD: That's an excell ent
suggesti on.

I think I would like for both of you
-- you are probably going to do this, but
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j ust when we have the |istening session, |
think at 10 o' clock, to repeat those
statenents, because | woul d assune we have
probably nore people, hopefully, in the
room but also nore people online. [|'mnot
sure how many people we have right now
onl i ne.

MR. FUNK:  You bet. W w il indeed.

MR, REINHCLD: Bring that point up
again. | think a very good, very good
suggestion that faculty know they can al so
take part in that, in |ooking for
candi dat es.

MR. FUNK:  You bet.

Roger and | were commenti ng yesterday
with the series of these |istening
sessions, we find ourselves saying sone of
the sanme things tine again because we want
to get the sane nessage to all the groups.
And we' |l be delighted at 10 o' clock to
repeat those ideas.

MR. TOVAR  Yes.

Sofia, any questions or conments
onl i ne?

M5. TRELLES: Sorry. 1'm having
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t echnol ogy i ssues.

We do not have any questions at the
nmonent, but | do want to share that we have
16 nmenbers of our faculty senate with us on
our virtual platform

So if anybody has any conments or
guestions that they would Iike to share
with the nenbers that are here present
t oday, please use the platformso that we
can hear your voice and understand what you
woul d like in the next FIU president.

MR. TOVAR. So any ot her comments?

Joerg, you're approaching the
m crophone. The floor is yours.

MR. REINHOLD: [|'mjust checking with
anyone. | asked col | eagues, even this
norni ng, that they can al so share comments
with me. ['mjust checking ny email. |
have received, also, no email right now

MR TOVAR |'ll make a brief conmmrent
because it was interesting yesterday that,
you know, sonetinmes you get conments and
they are very nmuch aligned.

And so | ast night, our |ast session

was wth the students, and they were
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I nteresting because they tal ked about the
| nportance of the president being engaged
on canpus, wal ki ng through canpus, being
vi si bl e.

And one of the things that | have
tal ked about nunerous tinmes is, you know,
we have the nmain canmpus, which is the Mtch
Mai di que canpus, we have the North M am
Beach canpus, which is our secondary
canpus. Then we have a |l ot of satellite
| ocations, and | won't even be able to
remenber themall. But you |ook at the
Broward canpus with Broward Community
Col | ege, you | ook at our marine science in
the Keys, you |ook at what's being built
over in Coconut Gove, that it's taken
awhile, but it's alnpbst cone to conpl etion
over at the Kanpong, and then the nuseuns
and everything el se.

And so one of the things I would
encourage all of the | eadership here to do
is to go out there and visit these
di fferent places.

You think of the engineering center,

you know, | visited there a couple of years
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ago, and it was because of the student body
had identified things that weren't the
condition that they should be, the
bat hr oons, sonme of the lighting, sonme of
t hose things, and we got those things
addr essed.

But again, | think the future
presi dent wears so many hats. And even
visiting the different schools within this
canpus, if you go to the business school,
t he nedi cal school, the engineering school,
and there's so many buildings, | think
yest erday sonebody nentioned there was 100
and sone-odd buil dings, and you | earn so
much as you wal k around, as you visit, as
you talk to people.

So one of ny goal s outside of
obvi ously the background, the expertise, is
that personality; is to sonebody that wants
to be out there and engage and talk to
different people. It could be the faculty,
it could be the folks that are -- that are
cutting our grass that do such a hard job.
And so that was nentioned.

And then another thing that was

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 22

menti oned yesterday nunerous tines is
sonebody that can engage in this comunity,
because we have -- to ne, this is the nost
amazing, dynamc city in this country, if
not the world. But it is sonething that is
not somnet hing for everyone.

And so we, as a commttee and then the
board as they | ook at the candi dates that
the commttee takes to the board, is to
consi der how that person fits into this
community. It could be sonebody from here,
but it could be sonebody from outside that
has that type of personality that you can
put down in a place and they are going to
thrive and assimlate and feel at hone.
Because again, the president's job is many
constituencies, and nmany people that the
president will need to interact wth,
engage with, wn over.

And then the other thing that we
menti oned many tinmes yesterday that we
ended up in the sanme place, is, part of the
job for the president is going out there
and telling the FIU story. There's people

that live within a mle fromhere, but they
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don't visit this canpus.

So, once we get people on this canpus
or once we tell themthe story, they are
usually pretty amazed and proud that FIU is
in the Mam comunity.

So | would just nention that as
somewhat of a recap of yesterday. And
again, it's one of the inportant points
t hat cane out yesterday in our nunerous
di scussi ons.

Sofia, do you have anythi ng?

M5. TRELLES: W just received a
guesti on.

So, regarding challenges, | think that
there are a few at the nonent.

One, reinvigorating the community;
two, advancing equity and inclusion; and
three, faculty concerns relating to
academ c freedom tenured, and enpl oynent
security for teaching professors which are
non-tenured or tenured track.

Also, it would be helpful if the next
presi dent had experienced advocati ng on
behal f of the university and its

constituents as a public institution.
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MR. TOVAR  Sofia, why don't you -- we
have time and we have our chair here, why
don't we break those out into four
guestions, and then we could take turns
giving our point of view, and it's only our
point of view So let's start with the
first one.

M5. TRELLES: Let's do it.

Regardi ng chal | enges, | think that
there are a few at the nonment. FIU has a
chall enge with reinvigorating the
communi ty.

MR. TOVAR. Do you want to take that,
Dean?

MR. COLSON: | don't knowif | agree
w th the observation that we need to
reinvigorate the community. | find the
communi ty pretty invigorated.

The peopl e involved at FIU | ove FIU,
and | think that it's a passion. Wen the
student body | oves the place, the al umi
appear to be very proud of being Panthers,
t hey haven't -- maybe we haven't done a
good job of that, of keeping theminvol ved,

| i ke we can do a better job of that.
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But there's a real sense of -- that
FIUis -- you know, |'ve been saying this,
we're the economic engine in this town.
And |"'mvery proud of the fact that that's
even going to becone nore true over the
next decade. W're nmaking the big
difference. W' re supplying the teachers,
the nurses, the governnent workers, we're
-- you know, FIU and South Florida are
al nrost one and the sane now.

Now, we've gone through a tough couple
of nmonths, but | think we've done it, you
know, as well as it could be done. And I
think that we're -- the university, the
trains are running on tine. | think that
current admnistration is doing a fabul ous
job, and I'"mvery excited about where FIU
I's right now.

MR. FUNK: | would just add that, not
in the sense of reinvigorating the
community, but rather, we tal ked yesterday
about how the search is nore than just
finding a person to fill the position.

And, you know, | think the search process

that we've begun is an opportunity for the

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 26

university to build excitenent about the
next president, to have invol venent about
how the search i s conduct ed.

So in that sense, | think the search
itself will be -- will add to the
excitenent on the canpus, in the university
comruni ty.

Yes, nma' anf

AUDI ENCE SPEAKER:  So I'mfromthe
medi cal school and | also teach ethics. So
a lot of those points that you nentioned
resonat e.

| think the person may be, and from
the way | feel, it's not just
reinvigorating the community at |arge, but
rei nvigorating our comunity, the faculty
menbers, the physicians, the connection
bet ween one and the other, and between the
different schools. W are a city. So
we're not just a university, we're a city.
W can provide al nost everyt hi ng.

And sonetines -- and totally personal,
we feel outsourced in each place, and |
understand. M daughter | oves marine

bi ol ogy, so | know the one in Biscayne. |
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|l ove multiple places. It is hard to get
that communication, and it is hard to get
faculty between the other.

So | think one of the challenges for
the president would be to get the famly
together; right? To get all the different
parts that are fabulous on their own
together, to renenber that, and what we
serve is our city, and a |ot of
underserved, that we're one of the nost
di verse universities, and put that as a
forefront to keep going.

MR TOVAR And | would add to that,
that | think it's the quality of the | eader
that you choose. And you really do, and
it's alittle cliche, but you set the tone
at the top. And it's in any organi zation
t hat you oversee.

If the person at the top handles
things in a certain way, talks to people in
a certain way, and addresses things in a
certain way, it flows down.

And in this particular situation, you
start with the president, and then the

deans. So you've got to set that tone,
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you' ve got to set the environnent, the
Vi be.

But | do think, and I don't want to
| ose this, we're at a good place to begin
with. It's not that the house is on fire.
W're at a very good place. And every tine
| come on this canpus, | feel very good.

When you go to a graduation and you
see those students, and you know what's
amazing is that 1'll go to one or two
graduati ons a senester, but there's usually
eight to twelve of these comencenent
exerci ses. But there's never been an
occasi on when you go there and you see
t hose students wal ki ng across the stage and
you see that determ nation and those
smles, and the work that they have put
into it and the type and cali ber of
students that we put out.

And then when you go out into South
Florida and into Mam, and throughout
Florida, you talk to the president of
Fl ori da Power & Light, and | forget what
t he percentage was, but he has nore FIU

graduates than any ot her university.
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And so we nmake a difference in this
communi ty throughout Florida, throughout
the country.

You go to DC, you see how many staff
menbers and different people in DC that are
FI U graduat es.

So the university is naking a
difference. | think it will -- that wll
continue growi ng. But again, we're always
| ooking to do even better, and that's why |
think we have a great opportunity here with
our future president. So, appreciate that
commrent .

Sofia, what's the second?

M5. TRELLES: So the second portion of
this woul d be advanci ng equity and
I ncl usi on.

MR. TOVAR Listen, we've tal ked about
that a few tines yesterday and, you know,
|'ve | ooked at the nunbers.

| think we -- as a university, we do
pretty good. | think we probably have, as
a student body, the nost mnorities of any
university in the country. Wen you | ook

at the percentage of black students, |
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t hi nk, outside of FAMJU and FAU, | think
we're the third largest. As far as a
percentage of the total student body, |

t hi nk our percentage of black students are
12 percent. Mst universities in the state
hover around 5 to 6 percent. So | think we
do wel |l there.

I think we could still do better,
because the percentage of black people in
our community, | believe, is 15,

16 percent. So | still think there's room
for inprovenent there.

VWhere | still think we can do nuch
better is in our deans and our associ ate
deans, and then when you get into faculty,
and then our tenured faculty. So we had a
few di scussi ons there yesterday.

One of the comments | said yesterday,
and we as a board, | think, and I would
invite Dean to comment on this, we have to
be careful because we have a shared
governance. And | think the board has been
respectful as to the faculty process as to
how you get tenure. And one of the

comments | nmade yesterday is, every tine
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that |I've been at a neeting, and it's been
four years now that |'ve been on the board
and we voted on tenure, there's never been
one objection as to anyone that's gotten
t enure.

Now, | would al so invite whoever to,
if there's sonething that we as a board
could influence, to inprove what we're
doing in the area of advancing mnorities
within our faculty, | think everybody woul d
be receptive.

| would tell you, it would appear to
me that it's an area that needs to be
| ooked at, inproved upon. But we al so have
to be careful that we don't get into the
ganme of just poaching people from ot her
universities. | think there's a
devel opnent i ssue.

And so how do we determ ne what that
I ssue is, and then determ ne what we can do
to change that? And so | think from
everything | see, we would all be receptive
to that. So that's how | would answer
t hat .

Dean, would you add to that? | think
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It's very inportant.

MR. COLSON: | spent a lot of tinme on
this tenure issue the | ast year working
with the legislature and trying to -- in ny
view, it's not a huge problemin our state,
the fact that we have tenure. There's sone
I ssues that could be tweaked and fi xed, and
we can work around the edges, but it's a
process that has worked well, as far as |
can tell.

In the years |'ve been involved on
university boards, | have never once
guesti oned the decision about the nmerits of
a particular faculty nmenber who's up for
tenure. It's not -- |I'mnot going to ever
guestion a recomrendati on for the president
and the provost about soneone's
gualifications as a chem st or a physici st
or a Shakespearian schol ar.

| do think it's ny job to say, who's
not maki ng tenure and why aren't they
maki ng tenure? Are we giving those people
t he support they need? Wat is the
diversity of our tenure candidates at the

begi nning of the process and at the end of
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t he pi peline.

You | ook at our situation here and,
you know, our denographics are such that
we're | ow on black professors, we're | ow on
Hi spanic professors. |s that a pipeline
probl en?

| agree with Roger, poaching from FSU
a bl ack professor in chem stry doesn't
| nprove the overall situation. W've just
noved one bl ack professor out of
Tal | ahassee and noved themto Mam . M ght
have i nproved their situation, but doesn't
hel p solve the problem And a university
| i ke FIU ought to be thinking big picture
about how to solve this problem

Tenure has sone issues. You talk to
peopl e in Tall ahassee, and they are
concerned that -- and the process when it's
100 years ago when all this started, you
had mandatory retirenent. And now you give
sonmebody tenure, they could be tenured
until they are 90 years-old, and what does
that do for your pipeline of younger
faculty trying to conme up? You know, these

are issues that are fascinating to talk
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about, and I'd love to tal k about them at
| ength with anybody on the faculty, but we
have to -- sonebody's going to have to
address that.

| personally have thought that the
universities in Florida should not
necessarily take the | ead on tenure reform
in the country. Let's let Harvard take the

|l ead, let's let Berkley take the lead. And

then we -- because we need to recruit and
we -- right now we need to be out there
offering the -- we want to recruit the
best, I think we need to offer the sane

type of packages that are being offered
el sewhere in the country.

MR TOVAR: Bill, were you going to
say sonet hi ng?

MR. FUNK:  No. |'m good.

M5. TRELLES. So before we get to the
next portion of that question, | did want
to provide a couple of coments from our
audi ence regarding the statenments that we
j ust made.

The first one is, | agree wth Dean.

There is a lot of love for the university
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and its | eadership. Also agree that the
chal | enges of the past few nonths have been
very difficult.

Yes, the termcomunity was in
reference to the university comunity.
Yes, | agree with the current speaker,
bring the fabul ous conponents together.
The quality of the work experience and
envi ronnment has declined.

Additionally, this is a separate
comment, the coment regarding equity and
i ncl usi on was not intended to be about
diversity. The issues are inclusion and
opportunities for diverse constituents.
There are al so concerns about gender
equity, faculty, not students, including
particul arly conpensation equity.

MR TOVAR Well, as to conpensation
equity, | do not know the statistics on
that, that's the first I've heard of it as
far as gender conpensation equity. |
think -- 1'd be glad to be briefed on it
and understand it and understand what the
concern is.

Dean, would you add to that?
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MR. COLSON: | woul d.

There is no place in our university
community for discrimnation of that type.
And so we just need to -- you know, if
that's happening, we need to fix it, and so
it's not sonething that |I'm aware of.

There is, you know, there has been
overall concern about the use of adjuncts
and how poorly they are paid. And we did
do -- we cane up with a teaching position
that pays a salary, | think it was two
years ago, that is an inprovenent. You
know, these are big, big issues. And so |
think we can inprove on these things. W
need new i deas.

You know, one of the problens with
universities i s you get stagnant, and you
need new people to conme in here, and that's
one of the negatives of keeping your
university admnistration 10 years,

20 years, is that you don't get new ideas

comng in. And you tend to recircul ate the
sanme ideas that happened the last tinme, you
know, the problem arose seven years before,

you know. |If you want new i deas on how to
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sol ve the parking problem don't bring the
person who did it seven years ago who
didn't solve the parking problem

So these are inportant discussions,
and | wel cone those di scussions.

MR. TOVAR: Jorge wanted to nake a
conment .

MR REINHOLD: Just as | think, sort
of, what I'mgetting fromthis was, because
you are having a | ot of discussions here
anongst ourselves, but | --

MR. TOVAR. We're supposed to be
tal ki ng about the president, but this is
good.

MR. REINHOLD: W were supposed to be
talking -- yes, that's good.

So | think what we should take from
t hat question is that what we are | ooking
for in a new |l eader is soneone with an open
mnd comng in and reaching out to the
constituencies that are working on the
i ssues of equity and inclusion, and willing
to educate thensel ves about this with an
open mnd. W mght not necessarily see

the issue, but there are people at the
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university that are seeing the issue, and
they want to work on this.

So what we need in a |leader is to be
open m nded, and go out and talk to the
different constituencies once they cone in
and educate thensel ves.

| do have, also -- |I'"'mnot sure
whet her you have any ot her questions in the
pi pel i ne.

M5. TRELLES: | actually do.

Is it okay if we just provide an
opportunity for our virtual audience one
nore question?

MR. REINHOLD: | have also, then -- if
you run out, | have a few people that have
sent nme stuff, too.

M5. TRELLES: So our next question
fromour virtual audience is:

Good norning. Thank you for this
opportunity. FlIUis a great place to work.
The people nmake this place great. | think
a huge challenge for FIU students and staff
Is the cost of living in Mam .

How wi | | that be addressed when

seeki ng the next president?
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MR TOVAR Well, it's interesting
because | think that that discussion has
been had, and it's throughout Mam and
Sout h Fl ori da.

As a matter of fact, yesterday | was
up -- yesterday norning | was up in Port
St. Lucie with the new Center for
Transl ati onal Science, and it's amazing all
t he housing that's going up around that
center.

And one of ny comments was, well, this
is nore affordable. And sonebody
i mredi ately chinmed in and said, no, no.
It's very expensive. And so very expensive
al so becones rel ative because, obviously,
It's not as expensive there as it is here.

| do think that it's sonething that
nost universities see as a chall enge.
W' ve heard about different nodels and
different universities. There has been
talk here as to whether there is an
opportunity to find a place to build
housi ng for faculty, especially faculty
that are starting out.

So | think that is sonmething that the
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new president needs to | ook at, see where
there's an opportunity to do sonething
either here, possibly in the area of
Sweetwater. But again, | think we need
sonmething that's viable brought to us as a
board to say this can hel p address an issue
t hat does exist and see if it nmakes sense.

So that's what | would say there.

MR. FUNK: You had additional comments
you woul d |ike to nake?

MR. REINHCOLD: | do have sone. Let's
do this in order that | get them

One was actually a comment which woul d
have been ny next question, if we woul dn't
have started that, relating to that, and
the coll eague also alluded to that is, we
are living in the climate ri ght now where
there is sone political interference in how
are we running the university. It's
apparent. There are | aws being nade. This
s not just a recent occurrence here.
There have been specific | aws about
curriculumand so on, on the Florida
Statutes, and that's a concern for sone of

us.
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And ny col | eague actually phrased this
the best, better than I could have done.
The president needs to have the tenperanent
to defend the m ssion of the university
agai nst - -

MR COLSON: |I'msorry?

MR. REI NHOLD: The new president needs
to have the tenperanent to defend the
m ssion of the university against politica
interference of the -- | think that's al so
sonet hi ng we expect fromthe board of
trustees, but also fromthe president to
shield the university against politica
interference and where politics should stay
out of the university business.

So | think that's what we al so woul d
like to see in a | eader.

MR. TOVAR Joerg, the thing | wll
tell you is, | hear that repeated tinme and
time again. And | know what went on at --
you know, fromjust hearing the news at
University of Florida and sone of the
concerns there. | haven't seen that here,
and | think sonmetimes we see these enem es

out there. The politicians have every
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right to voice their concerns as to what
t hey perceive, what they think, what they
hear. But at the end of the day, that has
not translated into any interference as to
what this university is doing or what the
prof essors are teaching.

The only thing | will nention to you
IS to encourage every one of the professors
when they are giving a class that requires
people with an opinion on one side or the
ot her, that they make sure that they are
giving all sides an opportunity to speak
and be heard and respected, and that no
student ever has a concern that, based on
their opinion, their grade wll suffer or
they are | ooked at differently.

So 1'd be the first to tell you that |
don't want anyone interfering into
vi ewpoi nts being spoken. This is a place
to educate, and education is |earning not
one side, but all sides. But | don't think
-- | haven't seen what | think that
perception is. But again, 1'd be glad to
hear anyone's point of viewif there's

sonmet hing different that maybe | haven't
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been i nfornmed about.

MR. REINHCOLD: | think that the
statenent -- let's |ook at the statenent as
that the faculty need to have trust in the
new | eader that this also continues.

| do agree with you that a ot of this
has not cone down to us at FIU, but the
perception is there.

MR. TOVAR:. Right.

MR. REINHOLD: And a strong | eader
shoul d al so convey the nessage to the
faculty that --

MR. TOVAR. Well, and for the faculty
to have that confidence. | agree.

MR, REINHOLD: -- that confidence. |
think that's what that request alludes to.

MR. TOVAR: Dean, were you going to
say sonet hi ng?

MR COLSON: | was going to add that |
have never been called by the governor's
office on an issue in front of our board,
and it just hasn't happened.

When we had the issue -- when we had
the situation with President Rosenberg

| eaving, there were imediately runors,
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sone started by the faculty, that he was
forced out because Governor DeSantis put
pressure on me and other trustees. It just
wasn't true. And within 48 hours,
everybody knew it wasn't true.

But that says sonethi ng about, you
know, there's a perception out there that
there's great influence being exerted by
Tal | ahassee on our university, and | have
not seen that.

Now, Roger and | and other trustees,
we spend a lot of tine in Tallahassee
trying to make things go snoothly.

Presi dent Rosenberg was good at trying to
wal k that tightrope between assuring their
faculty everything is all right and nmaking
sure the politicians understand we're not
trying to indoctrinate our students into a
particul ar political philosophy.

W need soneone with those skills as
our next |eader. The job requires that.
And if you can't do that balance, if you
can't, then, you know, you are not the
ri ght person to be our next | eader.

MR. REINHOLD: Next question is a
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change of topic.

G ven that the conposition of the
search conm ttee does not have many nenbers
who represent the science and engi neering
prof essions, what will be the priority of
supporting those disciplines in the
sel ection of a new president for FIU?

MR. COLSON: |'mnot sure | understood
t he questi on.

MR. REINHOLD: So it alludes to that
on the search commttee, the science and
engi neeri ng professions are not
represented. And what woul d be the
priority of supporting those disciplines in
the selection of a new president for FIU?

I don't know the exact background of
t he questi on.

MR TOVAR | would tell you to | ook
at the -- of the four faculty, two of them
are fromthe science side.

MR. COLSON:. Well, you know, one is a
physi cian, and one is in disaster recovery
and managenent. And | guess, technically,
he's tenured in the Geen School. But |

can tell you as putting all this together,
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there are a |lot of different areas out
there, you couldn't cover them all

I can think of nothing nore inportant
t han sonebody who is, for our next |eader,
under st andi ng the inportance of building up
our funded research and naeking this a great
research center. Necessarily, that
I ncl udes engi neering and the sciences.

It would also be great if we could
buil d up the nedi cal school research, which
Is still inits infant stages, because
right now we're at 230, $240 million with
very little fromthe nedical school. If we
are able to junp start that medical school,
we could be at $400 million in the next
seven or eight years, and that puts you in
a different |evel.

So we worked hard to get the

$33 nmillion for the first engineering

bui l di ng Phase I. W just got a second
grant -- or we have to assune the governor
signs the budget for another $33 mllion
for building No. 2. | nean, we're
commtted to engineering. And so, | don't
know, maybe | should have said that -- you
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know, | shouldn't have had sonebody in
di saster managenent, | shoul d have had
sonebody in engineering. But | was trying
to make a statenent about the environnent
and resiliency and, you know, that was what
| was thinking when | was putting all this
t oget her.

MR TOVAR: But to alleviate,
somewhat, of that concern, and as to the
| nportance of this science, as | have
al ready nmentioned, you know, yesterday I
was at the ribbon cutting up in Torrey
Pines for the Center for Transl ati onal
Sci ence. And, you know, to add that
facility and the research that is going to
go on -- that's already going on there, and
that's going to go on there, but to ne what
was key yesterday being there -- and | net
Dr. Black who is heading up that center --
al ready seeing the coll aboration between
Dr. Black, Dr. Cendan, Dr. Guilarte, so we
have heal th sci ence, we have our nedi cal
school, we have our research center. |
think that's very inportant for people to

start tal king, collaborating, and I could

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Pag

al ready see that going on.

And | think that gets back to how the
deans work together, and then the
| eadership that they get fromthe
president, to make sure that the different
heads of these schools are working
t oget her, tal king, figuring out what nakes
sense so that we really | everage what we
have.

So it is very inportant. Woever is
maki ng that comment, maybe, doesn't see it.
But | agree with Dean, and | don't know how
he put the -- because it's very hard to put
a conmittee together that has every --
representation fromevery facet of a
university this size. But | understand the
concern and the point, but | think the
focus wll still be there.

MR. REINHCOLD: Yeah. | think you
answered very nicely.

MR. TOVAR. Thank you. Thank you.

MR. REINHOLD: There's -- actually,
it's not really a conment or a question.
The question is, what's the process for

nom nati ng soneone to the search commttee?
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There's probably a contact on the website?

MR TOVAR |I'msorry, | didn't hear.

MR. REINHOLD: What is the process --
we tal ked earlier about faculty al so being
able to reach out and suggest -- make a
nom nati on.

So the question is, what is the
process of nom nating?

MR. FUNK:  You wll find when the ad
I's published -- and | think it was pl aced
just yesterday and will begin to appear on
the online version of the Chronicles of
Hi gher Education, and then the other
publications will follow. CQur address and
contact information will be in the ad.

It will also be in the | eadership
statenent that wll be posted to the
presi dential search page. And an enuail is
all we need, a quick telephone call if
that's nore convenient. | think our fax
nunber wi Il appear as well.

And any nane we receive, honestly,
will imed ately be posted on the master
| og. Those individuals will be contacted

and inforned that they have been nom nated
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for the position. They wll be referred to
the presidential search page and the
| eadership statenment. And then there wll
be a series of followup calls until they
ei ther say yes, no, or after four or five
followps if they haven't responded, we'll
assune they are telling us that they are
not i nterested.

But really, we wel cone those
nom nations and we will repeat that during
the 10 o' cl ock neeti ng.

One other quick add on relative to the
di sci pline of the candi dates or the search
comrittee, there will be a question during
the interviews of the candi dates about
their involvenent in cross-canpus kinds of
activities and interdisciplinary research.
| think that will be one of the things that
the commttee wll |ook to, even if soneone
Is a dean of a particular school, how have
t hey col |l aborated with other deans across
campus. And | think that goes into the
psychol ogy of sel ection.

And we've also found that no

di sci pl ine has a nonopoly on | eadershi p.
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There are good | eaders from every
di sci pline, and we are | ooking for those
good | eaders.

But thank you for all of your
guesti ons.

M5. TRELLES: | just wanted to share
that, as we wap up our first l|istening
session of the day, that any comments or
questions that we receive, we wll be
maki ng a note of them Even if we,
unfortunately, didn't get to answer them or
comment on themduring our first |istening
session, we are keeping a record of every
comrent and questi on.

MR. TOVAR  Thank you, Sofi a.

| think we have run out of tine.

So our university-w de |istening
session wll take place at 10: 00 a.m today
to get input fromour students, our
faculty, and staff regarding the qualities
and qualifications we want in our future
presi dent.

Pl ease, join us today at 10:00 a.m
here in this roomfor a university-w de

| i st eni ng sessi on.
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So thank you very nmuch. Thanks for
your participation. Thank you.
(Thereupon, the proceedi ngs were

adjourned at 9:00 a.m)
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CERTI FI CATE

STATE OF FLORIDA )
COUNTY OF M AM - DADE )

I, Aurora C. Sloan, Registered Professiona
Court Reporter, State of Florida at Large,
certify that | was authorized to and did
stenographically report the foregoing
proceedi ngs and that the transcript is a true

and conplete record of ny stenographic notes.

Dated this 18th day of April, 2022.

A

JLEZ_,

Aurora C. Sloan, Florida Professional Reporter
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