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DR TRELLES: Good norning, everyone. Good
norni ng, everyone. M nane is
Dr. Sofia Trelles, and it is ny pleasure to
extend a warm wel cone to the nenbers of the FIU
comunity who are joining us today for an
opportunity to nmeet and hear from presidentia
finalist, Dr. Kenneth A. Jessell.
R WIIliam Funk & Associ ates, who are based out
of Dallas, Texas, have been selected to assi st
us with our search for FIU s sixth president.

The firm has conducted nore than 430
searches for colleges and university presidents
and chancellors. M. Funk and his team are
joining us today through Zoom and are here to
answer any questions that any of you nay have
both virtually and in person regarding the
search. Today's sessions wll be available to
you to attend in person, Zoom as well as
through FIU s WbCast. Qur session will be
approxi mately an hour and a half and after our
candi date's presentation, you will have an
opportunity for questions and answers.

Dr. Kenneth A. Jessell is interimpresident
for FIU a position he has held since his

appoi ntrent on January 21st, 2022. As interim
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president, Dr. Jessell serves as chief executive
officer of the university and is responsible for
academ c and educati onal prograns, research
enterprises and econom c devel opnent,

advancenent and fundrai sing, comunity
engagenent, intercollegiate athletics,

di versity, equity and inclusion initiatives as
wel | as human resources and facilities
managemnent .

Prior to his appointnment as interim
president, Dr. Jessell served as our senior vice
president for finance and adm nistration as well
as chief financial officer at FIU from 2009 to
2022. In his position, he was responsible for
t he managenent and adm ni stration of financials,
facility and busi ness service operations at the
university. Dr. Jessell is also a professor of
finance in the coll ege of business
adm nistration at FIU It is ny pleasure to
i ntroduce you to Dr. Jessell.

DR, JESSELL: Thank you, Sofia, for your
ki nd i ntroduction.

And t hank you, colleagues, for being here
this norning. | really appreciate you turning

out in person and thank all of you that are
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joining us virtually. | am honored and hunbl ed
to be addressing you today as a candi date for
the sixth president of FIU As nost of you
know, | was not intending to be a candidate for
t he permanent position; however, sonetines our
pl ans change and sonet hing that was never
dreaned of presents itself as a dream cone true.

Over the past nine nonths as interim
president, | have learned to | ove FIU nore than
| could have inagined, and | found both the
opportunities and chall enges of the position
nore rewardi ng than any of my prior positions.
| have been rewarded professionally nore than I
t hought possi bl e.

While | have been at FIU for 13 years
al ready, for sonme of you, this may be the first
time that we have interacted in person or
virtually. Let ne tell you just a few things
about me. First, | was born and reared in
South Florida, Fort Lauderdal e, and except for
my tinme as a student at Florida State University
in Tallahassee, | have lived ny entire life in
ei ther Broward County or, beginning in 2009,
M am - Dade County. | am a product of

Broward County's K-12 public school systemand a
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proud graduate of Fort Lauderdal e H gh School,
the flying el ves.

| ama first generation student.
attended Florida State University, where |
obtai ned three degrees, a bachelor's in
political science, an MBA in finance and a Ph.D.
in finance. | started ny professional career at
Florida Atlantic University in 1983 where |
spent 26 anmazing years, and | started ny career
at FIU in 2009 where | have had an amazi ng
career and an amazing tinme being a Panther.

| have a wonderful wfe, Lori. And in
Decenber, we will have been nmarried 46 years. |
have a son, John; a daughter, Anmanda; a
son-in-law, Jeffrey; and a beautiful
18- nmont h-ol d grandson, Janes. And ny not her
will be 93 in three or four weeks, so she is a
Novenber birthday, so nomma is still here. So
for sonme of you it may not be very exciting to
read about ny background, kind of boring, not a
| ot of international traveling or even further
donestic locations, but for ne it has been an
amazi ng j our ney.

| would now like to spend a little tine

di scussing the priorities | wll be focusing on
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i f given the opportunity to serve FIU as its
next president.

The first is student success. As a
nati onal urban public research university, FlIU
will continue to invest in our students and
their academ c and career successes. CQur
faculty nmust be not only excellent scholars, but
al so proficient in evidence-based teaching
practices. W enbrace faculty who bring
pat h- breaki ng research into the classroom as
part of evidence-based and incl usive teaching.
Qur culture of teaching excellence facilitates
| earni ng so our students are critical thinkers
who can take what they have |learned in the
classroomor in the |lab and apply their
know edge to sol ving probl ens.

We nmust continue to innovate our curricul um
soit's aligned with career needs and to adopt
di fferent designs and nethods for |earning that
are nore neani ngful for 21st century | earners,
i ncl udi ng experiential [|earning,
conpet ency- based | earni ng and
m cro-credentialing. Qur system of shared
governnents and col | egi al di scussi ons and

cooperation are nore inportant than ever in
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keepi ng our curriculumrelevant.

FIU continues to be a | eader in innovation.
Qur gl obal |earning for global citizenship, QEP
that we adopted in 2010, is successful because
we know the val ue proposition of our students
under standi ng both culture and cultures within a
gl obal framework.

Qur 2021 critical skills for 21st century,
(EP, focused on student attainnent of skills
related to artificial intelligence data and
enotional intelligence through
m cro-credentialing courses. However, we are
al ready seeing the expansion of A l. and E. I.

t hroughout our curriculum | cannot think of a
single programthat does not have significant

A l. and E. I. applications and |earning
opportunities and these skills transfer to jobs,
the jobs that we are going to need in this 21st
century know edge- based econony.

W will continue to be accountable to our
st akehol ders and neasure our progress and
performance in educating our students, including
retention and graduation rates, enploynent and
strategic degrees as well as other key netrics

related to research and access.
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FIU s key focus on perfornmance has been the
primary reason why we have excelled in both
state and national rankings as well as why we
have received significant increnental state
performance funding and philanthropic funding
such as the $40 million MacKenzie Scott gift
that we received last year. | amcomritted to
our goal of achieving Top 50 Public University
in US News & Wrld Report rankings in
three years.

We are the fastest rising university in
U.S. News public rankings in the |ast ten years,
up 62 spots and now ranked Nunber 72. | know it
gets harder and harder to increase as we rise in
the ranking, but | know we can get there with
the right focus and the right investnents.

| ndeed, we have al ready achi eved many
Top 50 rankings in the past few years, including
t hose focusing on economic nobility, return on
I nvest nent, innovation, and research expenditure
gr owt h.

FIUw Il remain conmtted to maintaining
our focus on access by providi ng educati onal
opportunities to Pell-eligible students, our

students with the greatest financial need, and
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ensuring that they graduate as quickly as our
non- Pel | students.

We all know an FIU education is not
restricted to students wth high financial
resources and our Nunber 4 ranking in social
mobility by U S. News and Nunmber 32 ranking in
Washi ngton Monthly reflect our commtnent to
inproving the lives of our students, their
famlies and our community. W are commtted to
I nprovi ng these inpressive rankings even further
in the years ahead.

Second, Research Excell ence.

FIUis an RL public research university and
is in the Top 3 percent in research production
of all universities and colleges in the country,
and | remain commtted to the research
enterprise of our university and the pl anned
I nvest nent of resources to expand research
opportunities. Research is critical to
expandi ng know edge, devel opi ng i nnovati ve
solutions to problens and gaining a better
under st andi ng of the conplex world we live in.

Qur research expendi tures have surpassed
$245 mllion, and we are in the Top 10 of

research expenditure growh of Rl public
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uni versities over the past ten years, and we are
poised to hit the $400 million mark by 2025, and
we have al ready exceeded the research
expenditures required for preem nent research
uni versity designation by the Florida Board of
Gover nor s.

Qual ity research requires investnents, and
| believe the greatest opportunities for
expanded external research funding at FIU are in
the areas where we have al ready achi eved a
conpetitive advantage to establish
i nfrastructure and nationally and
internationally recognize an accl ai mred acadeni c
and research prograns such as those in
environnent and health. This is especially true
when we focus on interdisciplinary research that
i nvol ves nost, if not all, academ c prograns at
FI U.

For exanple, environnental resilience
covers everything from sea-|evel rise,
ecosystens, saltwater intrusion and water
quality, extrene weather events and buil di ng
mtigation to nane just a few.  Environnental
research, therefore, wll include the sciences,

architectural design, business education,
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soci ol ogy, health, forensic science,

engi neering, construction, global affairs,

t echnol ogy and conputer science, |law, and health
as well as many other disciplines. | believe
that this focus on interdisciplinary research
will enable us to maxim ze the opportunities for
grant awards and research that will solve gl oba
pr obl ens.

We know, too, that industry partnerships
are critical to both basic and applied research.
W will need industry at the table to solve the
chal | engi ng problens we, as a conmunity, nation
and worl d are facing.

Thi rd, Sustai nabl e Resources.

FI U nust have sufficient and sustainable
human physical and financial resources to
fulfill our m ssion of outstanding teaching,
research excel |l ence and conmunity engagenent.
The recruitnment and retention of our best
faculty and staff are ny highest priorities. |
understand the difficulties of the current
mar ket conditions, both financially and human
capital. Qur team proposed and the FI U Board of
Trust ees approved last nmonth a $60.7 nillion

| egi sl ati ve budget request for Top 50
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oper ati onal support.

Thi s request has already been submtted to
the Florida Board of Governors. Included in
this request is alnost $26 million to retain our
out standi ng faculty and staff who have
continuously denonstrated sustai ned excepti onal
performance and conmtnent to quality teaching,
student success, and research.

Also included is $15 million in schol arship
support for students, $5 mllion for hiring of
additional faculty in areas of strategic
I nportance and in areas where we know we need to
decrease the student-to-faculty ratios, and
$12.5 million for investnents in technology to
I nprove operational efficiencies and cover
recurring costs. | wll advocate to the Board
of Governors and | egislative | eadership for
these additional funds to support FI U, and I
have al ready done so.

Additionally, I will advocate for
addi tional funding to achieve a level that is
fair and equitable for FIU conpared to the
fundi ng received by our sister institutions.

You have ny conmtnent that | wll stay focused

on FIUs strategic priorities and not take on
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new initiatives that are not strategic and that
oftentines will dilute the scarce resources we
al ready have. | will be asking the question:
VWhat is the RO on this project every tine.
This question is in nmy DNA

| wll also work tirelessly on expandi ng
our sources of revenues, particularly
phi | ant hropy, net auxiliary revenues and
external grant funding and find ways to provide
hi gh-qual ity adm nistrative support services and
achi eve cost savings through shared services
i ncl udi ng human resources, information
t echnol ogy, business and financial services and
research adm nistration

Additionally, | have already asked the FIU
foundation to prioritize student scholarship
funding in their annual devel opnent goals and to
focus on gifts that neet strategic priorities
for FIU as part of their annual devel opnent
pl an.

Fourth, University Affinity and Engagenent.

Declining college enroll nments nati onw de
have required increased efforts on retaining and
graduati ng every student we admt. W

under st and better than ever before that we nust
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do a better job of ensuring our students are
successful in college and that the cost of

| osing a student is significantly nore than the
cost of recruiting one.

Students who are engaged with their
uni versity through student clubs and
organi zati ons, Mddel UN, Student Anbassadors,
Greek Life, Athletics, Marching Band, Panther
Canp and the dozens of other student groups we
have at FIU, typically achieve greater gains in
| earning, are nore satisfied wth their college
experiences, experience stronger nental health
and wel | -being, feel nore prepared for life
after college, are nore likely to pronote their
institution and give back financially to their
al m mater at higher rates once they graduate
and this engagenent translates to hi gher
retention and graduation rates of our students,
whi ch inprove our netrics and our rankings.

You may have observed this affinity over
homecom ng week, particularly on Saturday where
it was standing roomonly on our housing
pronenades and pl azas. These benefits are
mul tiplied when we create an engaged FlI U

community of faculty and staff along with our
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students where nentoring, collegiate discussions
and encouragenent take place and where ideas for
research and i nnovati on energe through our great
halls, in our offices, in our Wlfe and G aham
Centers, in our food courts, in our plazas and
| awns and on the bay.

This affinity also translates to stronger
al umi engagenent. The experiences of our
students while they are here will define how
active and supportive our alumi are after they
graduate. And our alummi give back in many
ways. They are providing nentoring and
i nternshi p opportunities for our current
students and hel p i nprove job placenent rates
once our students graduate and they help with
adm ssions by serving as anbassadors and telling
our remarkable FIU story.

It is a source of imense pride for
enpl oyer Panthers who hire Panthers. They know
the quality of the education our students
receive. They know t he val ue proposition of an
FI U degree. Engaged alummi al so support FIU
financially. Qur aluns are anong the top donors
to FIU. W have al nost 300, 000 al umi and nost

of themare here in South Florida, right in our
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own backyard. |Inmagine the inpact of their
advocacy in supporting FIU.

And, finally, we need to stay engaged with
our conmmunity. Qur community and FIU are better
of f when our students, faculty and staff
col | aborate with a |larger community. W can
enrich the lives of our residents through health
and civic partnerships, service and research,
and we know the community wll reciprocate by
supporting FIU.

Many of the largest gifts to FIU are from
menbers of our comunity who were not FIU
alumi, benefactors who believe in FIU and its
m ssion and believe in our students.

Let's face it, we are a Panther famly and
a Pant her community, and we work better
together. We will have greater affinity for FIU
as an engaged community of students, faculty and
staff, just like our alma mater: "Every
schol ar, side by side.”

So where does this take us? W can be
proud, very proud of what FlIU has acconpli shed
over the last 50 years, starting on an abandoned
airfield opening to the | argest enroll nent of

any educational institution at that tine,

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 17

5,667 upper division and master students.

And now, today, we are educating over
56, 000 students, achieving $246 nmillion in
research expenditures, being the nunber one
producer of degrees to Hi spanics, being a Top 10
producer of baccal aureate degrees to
African- Anreri cans and achi evi ng nati onal
ranki ngs typically reserved for nmuch ol der
institutions. FlIU has always had |lofty goals
and hi gh expectations, and these have al ways
been exceeded, and we will continue with that
great tradition.

Qur successes speak for thensel ves, and
they are speaking in a |loud voice and yet the
best is yet to cone. W wll continue to focus
on student success and research excellence. W
wi Il continue to produce great | eaders,
teachers, researchers, scientists, healthcare
provi ders, |awers, innovators, and
entrepreneurs, and | believe together as a
Pant her fam |y, we have the opportunity to be
the world | eader in solving the biggest problens
facing society today, the health of its people
and the environnment we live in.

Thank you all very much for the opportunity
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to be wwth you today. Thank you for those that
showed up in person and thank you for those that
are joining virtually. | think now we go into
the Q & A session.

DR, TRELLES: So, before we get started
with our Q & A session, please feel free to just
approach any of our mcrophones that are here if
you woul d |i ke to ask a question. W are having
sonme questions on Zoom W have approximately
150 people who are joining us through Zoom and
WebCast, so we'll see if anybody here has a
question, please just feel free to approach.

A nmenber of our audience is approaching the
m cr ophone.

SPEAKER: Hi, good norning, Dr. Jessell.
Thank you so nuch for your presentation. |'m
Kerrie Montgonery, |I'malso the director of
canpus life. And I'mjust curious to know in
your, | guess, nonths nowin interimrole, what
has been the nost surprising chall enge that
you' ve faced transitioning fromyour previous
role at FIUto the interim presidency, and how
have you navi gated that situation and then how
does that translate into potentially, you know,

the next several nonths if you' re appointed to
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t he permanent presidency?

DR JESSELL: So, | think the biggest
chal l enge that | knew about but didn't fully
appreciate is the trenmendous anmount of effort
that is needed to engage both within and outside
the FIU Panther community. W have so many
opportunities to pronote FIU at all different
l evels in state governnent, for the governors,
our community supporters, our alumi, the donors
and the like, and it really is a trenmendous work
effort, but is also an effort of great joy and
pl easure, particularly when you see results from
the efforts that have gone in. And it's not
just nme, it's really a teameffort because it
takes a lot of people to not only set these up,
but to prepare the inportant points so we can
get them across very, very quickly. W often
don't have that tinme. So, | think that's
probably been the biggest, you know, surprising
chal l enge. Again, we all know how i nportant
those things are, but actually doing it as
conpared to watching it, there is a very, very
big difference.

DR. TRELLES: Dr. Jessell, we do have a

coupl e of questions online that | would like to
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take the opportunity to ask you.

"What are your specific goals to retain and
recruit African-Anmerican students?"

DR, JESSELL: That is a very, very
i mportant priority. W have as a university
goal the desire to have not only our student
popul ati on reflect society as a whole, but also
our faculty and staff reflect society as a
whole. |'mvery proud of the fact that we are
t he nunber one producer of H spanic degrees and
the Top 10 producer of African-Anmerican degrees,
but we have a ot nore work to do at the
effort -- at the level of faculty and staff. W
are going to recruit nore, we're going to nake
the investnents, we have a very anbitious DEl
programto ensure that we have the diversity
that we need as an institution, and we are
working with other partners. One very nice
initiative that started in June of this year is
The Alliance of Hi spanic Serving, you know,
Institutions that are Rl status, and we are
advocating very significantly for two things,
nunber one, increasing funding so we can
I ncrease the nunber of Ph.D. students in our

prograns. By producing nore Ph.D. students, we
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wi Il also increase the nunber of diverse faculty
at the institution and that will help us not
only attract a nore diverse student body, but
nore inportantly retain a diverse student body.
It really nakes a difference when you have
students and they are seeing people |like them
they are seeing the various opportunities.

And | renenber several years ago in the
White Coat Cerenony for the Coll ege of Medicine
an African-Anerican student that was talking,
and he said, "You know, grow ng up, | never
t hought | could be a physician because | never
saw an African-Anerican doctor." And then it
happened. And then | knew it was sonethi ng that
| can achieve. So, it is very inportant. W
have anbitious goals, we nonitor, you know,
every year in terns of the enrollnent and the
di versity of the enrollnent, and we al so neasure
and nonitor how well we're doing in our hiring
practices and how we can i nprove how we market,
how we pronote, how we recruit, how we advertise
and how we go through the enpl oyee sign-on
process to make sure we're doing all we can to
achieve that diversity.

DR, TRELLES: Thank you for your answer.
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A followup question: "Can you, please,
speak to your plans and ideas for DEl
initiatives as a whole at FIU, specifically how
you will work to nake FIU a safer, brave space
for our LGEBTQ A+ students?”

DR JESSELL: So, for anyone that knows ne,
they know that | believe, you know, safety,
security and respect are the nost inportant
things that we can do as a university. If we
don't have that environnent, if we don't have an
envi ronnment where faculty can teach and students
can | earn and where staff can support their
faculty, their fellow staff nenbers and nost
i mportantly our students. W nade very
significant investnents in DElI opportunities at
the university two years ago, and we expanded
t hose even as part of the budget cycle this
year, and we are going to certainly nonitor and
manage the progress that we're naking.

| alluded to sone of this as part of
i mproving diversity within the conmunity, and
that's sonmething that's very, very inportant. |
bel i eve everyone is inportant at FIU  No group,
no i ndividual should be excl uded.

So, in January, as you know, | was out on
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the FIU parade float for Pride Day, and it was
amazing to see all of the amazing individuals
out there celebrating the diversity of this
comunity, and we need to do a |ot nore of that.

DR. TRELLES: Thank you for sharing that.

So in an opportunity to prep- -- actually,
we have a nenber of our audi ence who has a
guestion. W are definitely going to go to
Mchelle first.

SPEAKER: All right. Thank you. M nane
iIs Mchelle Horvath. It seens that higher
educati on has becone a political issue in a
novel way in the last few years, specifically
regarding the academ c freedom matters rel ated
to speech, identity and funding issues that are
likely to be inpacted by |egislative and
judicial actions. How do you plan to
meani ngful |y advocate for the mssion of FIU in
that political sphere and build alliances with
your U.S. counterparts to ensure that higher ed
remai ns a nonpartisan public good even if doing
so may nmeke you unpopul ar or open you to
criticisnf

DR, JESSELL: So, I wll tell you that in

39 years in higher education in Florida, | don't
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think there's ever been a tine where there
hasn't been sone type of, you know, political
flavor, if you will, going on. W are going to
do everything that we have al ways done at FI U,
and that is focus on objective outstanding
teachi ng and objective research. W are not
going to deviate fromthat. | think just by
staying the course, we all believe in academ c
freedom | ama firmbeliever in academ c
freedom | want to preserve the rights of
faculty to teach objectively, to teach according
to facts. W absolutely nust have faculty that
tal k about the inportant aspects of society,
good and bad, at all |evels, because we want our
students to know the facts, know the

I nformation, know the objectivity and then nake
decisions on their owm. As a faculty nenber
nyself, | would never pronote any one position
because that will lead to the downfall not only
of hi gher education, but, in ny view, society as
a whole. We want critical thinkers. W want
people that will | ook at the evidence and make
decisions. So, as long as researchers were
bei ng objective, as long as faculty nenbers in

teaching we are being objective, tal king about
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the facts, tal king about what really happened, |
think we are going to be absolutely fine. And
even if that woul d be an unpopul ar approach for
some, | wll fully defend that position.

DR, TRELLES: Thank you for taking the tine
to answer that question. W have one nore
question from our Zoom audi ence.

"How do you plan to support our online
students and retain our online faculty?"

And then they did have a foll ow up
question: "Are there any exciting initiatives
on the horizon to expand our online services and
prograns for our students?”

SPEAKER: So, retain online faculty and
retain online students, okay?

So, we have different types of online
prograns. W have prograns that are exclusively
100 percent online, right? And, so, | would
assune that those students that are | ooking at
100 percent online courses and prograns are
fully notivated in their online environnent.
They are not |ooking for the other aspects of
university life. And usually these are ol der
students or returning students or continuing

students that want to get a degree in that -- in
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that fashion. Qur faculty teach both. They are
not teaching only as online faculty 2.0, which
is the fully online or online courses that are
1.0 where they're doing sone face-to-face and
some online. | believe in terns of the
engagenent of the community, we have a | ot of
infrastructure in place. | nentioned that in ny
comments. | amreally concerned about affinity
of this institution, and that affinity expands
when we are here as a full comunity. You are
going to be nore successful as a faculty nenber
when you are interacting with your colleagues in
person, you are interacting with your students
i n person.

Now, for students, | think exactly the sane
way. Most of our students are |ooking for an
I n-person environnment, but they also want to
have the opportunity to increase their course
of fering potential by taking online courses.
So, it is not unusual to see students that woul d
be taking three or four classes in person and
then one class online so they can get a full
15 credits or perhaps, you know, 18 credits.
And, for those students, we absol utely nust

continue to focus on affinity for our students.
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We have to provide great advisory, we have to
have those great nmentorship opportunities

bet ween faculty and students, we nust have great
support services, we nmust have great athletic
and extracurricular activities for these
students. So, by doing that, that will inprove
our retention and graduati on not only of
students that are taking a conbination of online
and face-to-face, but face-to-face students
exclusively. W need that |level of affinity,
and it's every aspect of our jobs as faculty
menbers and staff contributing to that
experience for our students.

DR, TRELLES: "So, in regards to
contributing to that experience for our students
and being there to support them what
initiatives do you envision to support the
mental health and well ness, resilience and
burnout of our faculty and staff and students?"

DR JESSELL: | know this is a very, very
big i ssue. For many years, with respect to
students, nmental health has been a big challenge
and, unfortunately, the issues are becom ng nore
pronounced, partially because of COVID, the

isolation, the difficulties getting back into
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the regul ar types of conversations and

di scussions, | see a lot of it with respect to
students comng in fromhigh school that are not
fully prepared on a nental basis for the
chal | enges of university work. Sone people
start by thinking it's really no nore than an
extensi on of high school, and it really isn't.
So, we have to have professional staff available
to assist these students. | believe we have an
amazi ng nental health programfor our students
to help themnavigate this process, and we spent
time during orientation to nmake sure they
under st and what prograns and services are

avail able to them W do a |ot of reach-out
even during the senester. So, if by chance
they're having a hard tinme, they're struggling,
they're going into a little bit of depression,
they're worried about mdterns or finals or
graduati on, we constantly interact with the
students through nessaging to | et them know t hat
our students are avail able and we do the sane
thing for our faculty and staff. | get the
burnout. M God, this has been an incredible
two and a half years in terns of work effort, in

ternms of just getting society back to normal for
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everyone. So, yes, we are going to have those
types of challenges, but we do have good
prograns for students, we do have good prograns
for our faculty and staff and we have outside
groups that can conme in and help. | know even
those groups are a little taxed. So, | just
recently had a conversation with our senior vice
presi dent of human resources about having

out sourci ng opportunities so faculty and staff
can get imedi ate access to professionals that
can assist themw th nental health issues.

So, | get it. | nean, | understand and --
a lot of struggles.

DR. TRELLES: Thank you.

"l know that you are aware of the increase
in current standards of living. And based off
of that, what is your projection or strategy to
be able to increase the salaries, especially of
facility workers who are the ones with the
| owest sal ari es?"

DR. JESSELL: Well, | nentioned that this
is ny highest priority. W have to have the
best faculty and the best staff, and you can
only get that by having fair pay, fair

conpensation for the services that they provide.
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FIUis an amazing university. It is the
best place to work and that does have sone
value, but, let's face it, it's not going to
solve all of the problens. That will help, but
that's not going to solve all of the problens.
W were all very disappointed this past
| egi sl ati ve session when we did not get the sane
sal ary package as every other state worker.
They got 5.28 percent across the board
recurring. Qur hearts dropped when we're
readi ng the appropriation | anguage seeing that
all state universities were excluded fromthat
package. W are going to be advocating for that
this year as well. Gve us the sane salary
package that you gave to all other state
enpl oyees as well as advocating for a
| egi sl ati ve budget request that wll bring in
$20 mllion.

We are working on being nore efficient.
W' ve al ready done sone rearrangi ng of sone
areas. Qur division of engagenent that was a
separate division under a vice president has
been restructured so that we have noved those
positions and responsibilities into two areas

under academ c affairs and strategic
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communi cati ons and governnental relations
because the advocacy is still very inportant.

The engagenent is still very, very
i nportant, but we elimnated the adm nistrative
positions in the division, and we could -- and
we used those to help offset the budget
reduction that we had this year. And we did
that for a few other areas as well. W should
have been | ooking at about a two and a half
percent budget reduction overall, and we were
able to get it down to one and a half, you know,
percent by | ooking at sone of these
restructuring opportunities.

So, that is -- you know, those are the
things that we're working on. W try to give --
for our |owest paid enployees this year, you
know, a nice one-tine bonus that | think
aver aged about 10 percent. It's not recurring,
but we gave, you know, a 10 percent for one year
to help. Because we can see it ourselves what
was happening to the price of gasoline, and we
know what's going to be happening to the price
of wi ndstorminsurance, and we can see it in
terns of what's happening to other types of

I nsurance and what's happening to rents in this
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comunity. W know we are the |east affordable
community in the country in ternms of the
percentage of salary that has to go to housing
cost. So it is apriority. |If we don't nake
these investnents, we will [ ose the great people
t hat have made the achi evenents that | all uded
to and tal ked about in ny presentation possible,
okay? Because it's not just an algorithm it's
people that nmake it happen. And if you | ose
them you're going to unwi nd everything that

we' ve done.

SPEAKER:  Good norning. Breny Garci a,
Associate Vice President for Student Health &
Vel | ness.

My question relates to your coment in your
presentation about RO. So, over the | ast
several years, the university has expanded its
footprint across the state. Qutside of the
research facilities, which obviously should, in
theory, remain sustainable, could you share your
phi | osophy around how success woul d be defined
for some of our sites and canpuses?

DR. JESSELL: So, you're absolutely right.
In terns of the centers like the NFSTC that we

opened up a couple of years ago in Largo, that
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Is a research center. And when we did the
eval uation of that, we had a profit and | oss
statenent. And it has been very, very
successful. In our Torrey Pines center, the
Center for Translational Research up in
Port St. Lucie is also one that is
self-sufficient. And our Washington, D.C
program was carefully eval uated because that was
one of the questions that we knew was going to
be com ng fromthe Board of Trustees.

| am concerned about our educational sites
that we have, particularly I-75. W have been
seeing significant declines in enrollnent. Now,
when | visit there, the students that are there
actually | ove being there, but we have not
achi eved what we anticipated when we went into a
partnership wwth Broward Col |l ege for that site.
And a few weeks ago, Pablo Otiz, Provost Bejar
and | net with the president of Broward Col |l ege
and his key adm nistrators to devel op a vision
for that canmpus. Honestly, | don't think that
they' ve had one well articulated. And because
it is a2 plus 2 connect for success program we
can't be successful if they' re not successful,

so we absolutely have to get that right. W are
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required to nake the rental paynents on that
site if we have one student or 15,000 students
on that site. | obviously want to pay rent
supporting thousands and thousands of students.
| believe we have the opportunity to capture a
| ot nore increnmental students, not just noving
themfromMMC to |-75, but pick up increnenta
students in that community for that canpus.

So, we are working on that plan, we are
continuing to have the dial ogue. On BBC, |
think this fall we're actually seeing sone
i nprovenents. | want to get those prograns way
up. | think we have a |ot of capacity. | know
we have a lot of capacity. W're doing a
master's program of nursing there, we have
beautiful facilities, that's because of the
addi tional dollars that we received from
the state this year. Qur Bayvi ew housing that
we did several years ago, | think it's around
92 percent occupied this year. That is the
hi ghest | evel of occupancy that we have had.
And the three or four tinmes that |'ve already
been to the canpus this fall, | can see the
excitement. But we need to do nore. So, we

will be continually evaluating that. This is
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under the provost. It conmes wth the
responsibilities of the chairs to make sure that
we have the right programm ng on that canpus.

So, students that want a degree there or they
have degree prograns there, they can get -- they
can neet all of their degree requirenents right
there on the canpus.

DR TRELLES: "Dr. Jessell, what is your
vision for the international endeavors of FIU
considering that it is our m ddl e nanme?"

DR JESSELL: Yes, yes,
florida International University, absolutely.
And that is a very, very inportant part not only
of our nane but who we are and what we are, so
we cannot ignore that. | had nentioned that at
a prior session when a simlar question cane up.
Back in 1973, there was an article about: What
does "international” nmean for FIU? And this is
when Charles Perry, you know, was president.

So, they were struggling even back then to
figure out what does this really nean and what
types of investnents need to be nade by the
institution, but it was clear even back then
that international didn't nean sinply having

i nternational students. You can have
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i nternational students, but does that nean
you' re going to have an international or gl obal
curriculun? Absolutely not. And unless you
have an internationally defined or globally
defined curriculum you are not going to be
preparing students for the chall enges of a
gl obal society, a global econony and a gl obal
m gration of people that we see tine and tine
agai n.

So, that is ny vision, to nake sure that we
have gl obal throughout every aspect of our
uni versity and that includes even the support
services that we have. W probably have to have
different types of support services to different
types of students based upon their backgrounds,
because sone things are nore inportant to sone
students than to others. So we want to have a
broad range of support for our students. It
never should be a one-size-fits-all in terns of
support and in ternms of engagenent and advocacy
for our students.

DR. TRELLES: Thank you for sharing that.
I just want to rem nd our nenbers in our
audi ences that please feel free to ask any

guestions whether you're in person or using our
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Zoom pl atform

So, one of the questions that we received
yesterday that | think shared a | ot of insight
as to who you are as an individual was: "Wat
attracted you to pursue an academ c career
teaching finance than likely a nore lucrative
path, |like going directly into finance?"

DR JESSELL: So you know, | think it goes
to ny introductory, you know, comments. It was
not ny intent to apply for the pernmanent
position of university president, but sonetines
paths change a little bit. Some things is
maki ng that path change and we follow that new
path. So, ny undergraduate degree was in
political science. Wen | started as a freshman
at Florida State University, | was with that
35 percent that raised their hand, you know,
"We're going to be |lawers.” And the 60 percent
that raised their hand that said, "I'mgoing to
be a doctor, prened, prened, here,"” and then the
5 percent that was everything el se. And that
was really ny goal.

So, two things happened. Nunber one, |
took a real estate class with a professor in the

col | ege of business that was absol utely amazi ng.

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 38

I mean, | learned things that were just
incredible, and | loved the quantitative aspect
of real estate because it's not just -- people

think that real estate is just selling, but the
physi cal asset, the finance of real estate, the
i nvestnent of real estate. That was probably,
I'msad to say, the highest |evel of mathematics
and conputation that | had at the university. |
exenpted out of the, you know, basic math stuff
because of ny, you know, high school, you know,
performance. It was very, very chall enging.

And then | had a job offer fromEDS in
Dal |l as, and | thought to nyself, "If |I'm going
to go into the business side rather than |aw, I
shoul d probably do an MBA." So | forgot about
the LSAT and took the GVAT and pursued the
degree in business, the MBA. | interacted with
the sane faculty nenber and many, nmany others as
an MBA student, and | really was attracted to
the quantitative side of business and that |ed
nme into finance, and that attraction grew to the
point that with the great nentors that | had, |
decided to stay on for the Ph.D. | just |oved
the research, | loved the teaching that | was

doing as an MBA and then the rest is history. |
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will tell you that you al ways have the
opportunity to change course if you put the tine
and effort intoit. Again, starting out, |
never thought | would be, you know, here today.

| think nmy first senmester in the MBA
program | had cal culus, Fortran, econonetrics
and statistics, and one other class, | can't
remenber what it was, but it was not that easy.
So, | think I was, you know, studying |ike
20 hours a day, particularly for soneone, |ike |
said, really didn't have a quantitative
under graduat e background, but | put the tinme and
effort in. And, so, by the tine | got to
differential equations as a Ph.D. student, | was
able to doit. Nowl couldn't do it today
wi t hout goi ng back and doi ng sone significant
refreshers, but the nice thing is in ny
experience here at FIU | see that sane | evel of
comm tment and determ nation for our students.

| nean, let's face it, when you | ook at
50 percent Pell-eligible students, you know you
have to have strong drive, you have to have
strong commtnent, and | see it day in and day
out. And | just love talking to aluns that |

got to neet and know early on when | was here

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 40

and see how successful they are in business, in
ot her universities because they have Ph.D.s and
they're doing great teaching and great research
in the nmedical profession. | always tal k about,
you know, Dr. Sandor Tol edo, who was the first
people that | net, you know, cane from Cuba,

M am - Dade Col |l ege, FIU, and went into nedicine.
After he did his -- the first two years of

medi cal training at Ross University School of
Medi ci ne, he said, "Not only do | want to be a
great physician, | want to be a great

busi nessperson” and then was doing his MBA at
the sanme tinme. So, that's just one exanple, but
there are thousands and thousands of stories
just like that.

DR. TRELLES: Thank you for sharing a
little bit about your background here today. |
di d receive another question froma nenber of
our Zoom audi ence.

"African-Anmerican faculty and staff are
di sproportionately conpensated and pronoted. As
a result, the university has |ost a | arge nunber
of exceptional enployees. What are your plans
to change this?"

DR JESSELL: So, | think | already
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addressed that in terns of our commtnent to
have a diverse faculty. W do nonitor as part
of our annual equity report the progress that
we're making in that area. So, this is
sonething that | will be discussing if this is
com ng up as an area of concern with the provost
and her teamto nake sure we have the right
prograns in place and the right and fair
conpensati on.

| believe everyone should be conpensated as
fairly and equitably as we possibly can. There
shoul d be no differentials based upon race or
gender or anything else at the university, and I
believe we are all committed to that. So, we
will look at the data. We will see if there are
I nstances of greater |oss of faculty where we
have retention issues and certainly, you know,
address that. W are commtted to having
faculty and staff that represent our student
body, okay, because that's going to nake us a
much better institution.

DR. TRELLES: Thank you for sharing that.

"The public tinme and again questions the
val ue of hi gher education degrees. How do you

plan to nmake the case and publicly denonstrate
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t hat the undergraduate and graduate degrees not
only have an econom c val ue but an intellectual
one as wel | ?"

DR, JESSELL: So, | think if you | ook at,
you know, years and years of data, you wll find
that having a coll ege degree gives you nuch
greater earnings over your lifetime as conpared
to soneone that does not have a degree and every
year of education helps. W want every student
that starts a four-year degree at FIU to obtain
a four-year degree at FIU

And for years and years the econom c report
of the president has given very docunented
evi dence of the value of education, but we don't
have to |l ook at just that. | had nentioned
yesterday, as part of degree choices, which is
really a return on investnent for, you know, for
education. And there are two parts of that.

Nunber one, the payback, which | ooks at the
net cost of the student to obtain a degree and
how many years it takes themto pay back that
cost based upon the delta or the difference
bet ween how nmuch they woul d make as a high
school graduate versus how nuch they're making

as a college graduate. So, if it cost you
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20,000 and you're nmaking 5,000 nore as an FIU
graduate as conpared to a high school graduate,
it would be four years. 20,000 divided by 5,000
or 4. Then, they adjust that by | ooking out

ten years to make sure that we still have that
sanme quality earning power.

So, they look at the average salary of FlIU
graduates ten years out and conpare that to the
average sal aries of other, all other college
graduates ten years out. And that's where we
real ly shine because our graduates ten years out
are performng significantly better than the
average for all other college graduates, so that
shows you the value of an FlI U degree.

In Florida, because the tuitionis
essentially the sane for all the state
universities; and, therefore, the net cost is
probably close to being the sane for all of the
uni versities, we would have expected to see --
if we all did the sane ten years out, we would
have expected to see all of those in the Top 25.
We ended up at 23 and there was only one ot her
university in Florida that was in that Top 25,
so that's pretty inpressive. So, that talks

about the specific value of an FI U degree.
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We're doing a trenmendous anount on ot her
opportunities to increase the value proposition.
I had nentioned the mcro-credentialing courses
that we have under our A l. and E. 1. QEP, and
we're trying to get nore and nore students to do
those mcro-credentialing courses at every stage
of their program

So, you should do one every senester if you
possi bly can because that neans when you get
out, you're going to have nore up-to-date skil
sets than your peers, and that neans you are
going to get, you know, a better job, a higher
payi ng j ob, because you are nore prepared
academi cal | y.

DR TRELLES: Thank you for sharing that.

"What are your views on the student |oan
crisis and what do you think FIU could do or
shoul d do to hel p our alumi and our current
student s?"

DR. JESSELL: So, nunber one, | believe we
need to nake nore investnents in schol arship
support for our students. W have been strong
advocators over many years of increasing the
anmount of the Pell Grants. That's very, very

I mportant, particularly when we're | ooking at
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the cost increases that we have had this past
year and what we expect to see over the next few
years.

Secondly, | tal ked about in my discussion
that schol arships are critical, and | want our
foundation to really focus on schol arship
support to students. Again, with 50 percent of
our students being Pell eligible, we know those
are the needi est students. And research has
shown that you could have students with the sane
preparation, the same SATs, the sane GPA go into
t he sanme schools, et cetera, but if you are in
the | ower inconme, you are not going to graduate
as effectively as those students w th neans.

So, it's very, very inportant to have those
dollars. So, we absolutely want to do that. W
have been doing that. | think we have done a
very, very good job, but we can al ways do
better. |It's a question of resources.

Wth respect to the discussion on
el imnation of debt, you know, | have ny own
personal perspective on this. Wen | was a
student, | didn't have great neans, so | worked
in the Strozier library at FSU. | worked
20 hours a week, and that hel ped ne pay for ny
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col l ege education so | really didn't have to go
into debt, but | had a lot of friends that took
alittle bit different approach. They wanted to
have a little bit nore fun in college and so
they did the debt route rather than -- rather
than working. So, | nean, sone of it's, you
know, a personal choice. And then you |ook at
the distribution of outstandi ng debt. \Were is
that debt currently being held? WlIl, you're
finding that a very |arge anmount of that debt is
bei ng held by individuals that have advanced
degrees, graduate degrees with greater earning
potential. So, in essence, it could be

consi dered a subsidy for those students that
woul d have nore ability to pay.

So, for ne, personally, | would rather see
those dollars being redirected i nto expanded
Pel | awards or other types of financial support
for students so they can get through coll ege,
they can get through as quickly as they possibly
can and then start making contributions back to
society. For us, because so many of our
students conme from M am -Dade and so nmany of our
students stay in Mam -Dade, if we can get them

out a senester or two earlier, then they
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woul d -- they would have to graduate because
they have to work part-tine to get through or
work full-tinme to get through. Wat does that
mean in terns of the econom c contribution to
this comunity? Wat does it nean to them
personal |y by having an additional two senesters
of earnings under their belt rather than two
senesters of expenses under their belt?

DR. TRELLES: Thank you for sharing that.

"You nentioned the contribution of our
students to our comunity. What is your vision
of FIUin our conmunity and how we're going to
i mpact it?"

DR, JESSELL: So, fromny perspective, FIU
s our community, right? Qur students cone
primarily fromFIU and our faculty and staff
live in this community; and, therefore, it's a
two-way street. We are the comunity and the
community is FIU | had nentioned, | think the
interaction with our conmunity, the engagenent
with our community is absolutely critical. It's
i nportant for our students to have opportunities
for internshi ps and other types of
extracurricular and cultural prograns that

really add to their educational experience. And
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I think it's a great opportunity for our faculty
and staff to not only go into the community to
make it better, but also to show the comunity
what we can do. And this really cones back to
greater community support, as | had nentioned.
Sonme of our very, very |largest donors are people
fromthe coommunity that just saw what we could
do. So, the nore we can get that story out, the
nore we can help the community, the nore the
community can hel p us.

DR, TRELLES: "Is there a systemin place
for the Panther comrunity to share with you any
potential ideas to increase FIU affinity,
col | aboration, funding, partnerships?”

DR JESSELL: Well, | don't know that we
have, like, an idea, but I'll -- does anyone
know the answer to that? |If not, we wll get
one. W used to. GCkay. So Breny Garciais --

okay. So now we have a new manager, so we w ||

get this out. So we will do sonme kind of
announcenent .
W always -- we always |ove to have ideas,

okay? We need feedback. W believe we're doing
wel | and honestly we do a |lot of great surveys

within the university. W do the graduating
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student survey, we do surveys of our food
service. W do many, many types of surveys to

see how well we're doing. Unless we get

f eedback, we may think it's going well, only to
find out that it's not going as well. So, we

will get this out. Gve us your ideas. | ama
firmbeliever of affinity. | would not be here

today if it wasn't for the opportunities, you
know, that | had in ny fraternity. | was in

Gold Key, | was in Garnet Key and a few ot her

organi zations. | was in the political science
club. | nean, it all adds and, in fact, in many
ways | | earned nore outside of the classroom
than | did inside of the classroom | nean,

let's face it, particularly when I was in
col l ege, practically in the stone ages with
respect how nuch know edge we had, | nean, the
know edge that you learn is going to be obsolete
in afewyears. And, so, having the ability to
continually upgrade in your know edge and

di ssect and add to it, | nean, it really, it
real | y happens because of these other

activities. So, send us your ideas and we'll

get it out there.

| don't know how we | et you go, Breny, and
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how you didn't continue to nonitor that.

DR, TRELLES: Ckay. One nore question.

"How do you plan to | ead our community, our
university faculty and staff and students be
ethical, to be responsible people who do the
right thing? And what about the consequences
for those who are bei ng unethical ?"

DR JESSELL: So, we have spent a
tremendous anount of effort in getting that
information out. W have the report.fiu.edu. |
did a video pronotion of our new ethics
requi rements. We want everyone to do the right
thing every tinme, and if you happen to see an
activity that is not ethical, renenber, you have
an obligation, in ny view, to report that,
because they are hurting not only you
personally, but the entire FIU conmmunity.
Everything that is stolen, everything that is
redirected hurts us because it takes away
resources that we know we need el sewhere.

So, | think we've been doing a very, very
good job. | know for ne personally, it is
sonething that is very, very inportant. \Wen |
first canme here to FIU in 2009, | was surprised

that we didn't have a fraud policy, and that was
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one of the things that we worked on through the
of fice of conpliance. And we did a big rollout
even back then. |It's all been inproved. You
have to continue to inprove, and you have to

I nprove the reporting nechanisns. But, if you
have any doubt about our sincerity in making
sure that we have opportunities for people to
report, just go online and | ook, we have
hotlines and -- particularly report.fiu.edu.

Pl ease, please, do it. It just harns the
university nore than you can i nmagi ne.

DR. TRELLES: Thank you for that.

In preparation for today's neeting, we had
an opportunity to collect sonme questions from
our audi ence and there were a coupl e thenes that
have energed and one of them was renote work and
what that neans. | know you had previously
addressed it in regards to our faculty, but if
you coul d continue to share your vision on that.

DR JESSELL: Yes. Wll, you know, |
tal ked about it with, you know, with faculty.
Faculty have never been, you know, 9 to 5,
clock in, clock out. Mst faculty would tell ne
if I said, "You're 9 to 5," they would say,

"Thank you because | work a ot nore than 9 to 5
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ri ght now. "
| do believe in the affinity, | do believe
in the engagenent. | think we are better off as

faculty when we have engagenent w th our

col | eagues, when we have engagenent with
students, when we have engagenent with staff
nenbers, and we do that at all different arenas
within the university.

As an assistant professor of finance in
1983, | know that | did a nuch better job, | was
nore successful in the classroom and nore
successful in ny research enterprise because of
the nmentoring that I had with the senior
faculty. | nean, that was truly amazing. W
just woul d not see the great achievenents of
junior faculty w thout that nentoring, but I
al so recogni ze for faculty that there are
opportunities where not being on canpus are nore
beneficial and nore productive and nore
efficient for the university. Do | want faculty
living outside of our area? No. | believe it
is inmportant for faculty to come to canmpus to do
these types of things, to gain that affinity, to
gain that productivity, to put it in a

financial -- finance perspective. You know, you
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could look at, you know, different portfolios,
but it's a conbination of those securities and
assets in the portfolio that increase the val ue
proposition. And being here in person says,
"Hey, it's not just the individual productivity,
but it's the productivity of

Florida International University."

Wth respect to our staff, we have a very
robust renote work policy. W were one of the
first institutions, | believe, to actually
devel op a very, very good policy. At the end of
the day, that policy says: W nust do, we have
an obligation to do whatever what is in the best
i nterest of our university, what is in the best
i nterest of our students, what is in the best
interest of our faculty, what is in the best
I nterest of our staff, and what is in the best
I nterest of our community.

| get it that it may not always be perfect,
but we have to have that absolutely first and
forenmost. Wthin that context, we do have
opportunities for renote work. Again, do | want
people living outside of the area? No. And we
know just fromthe recent storns that we had on

the west coast of Florida, talk to the people at
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Florida Gulf Coast, talk to the people at New
College of Florida, talk to the people at
Uni versity of South Florida and talk to the
people at University of Central Florida. It was
all hands on deck. Everybody cane together to
make the university get to normal operations as
qui ckly as they could. Everybody chipped in.
And we've had those experiences here as well
over the years and everybody being able to cone
together is very, very, you know, inportant.

But | ook at the policy. Wrk with your
supervisor. Even before we had the renote

policy, we had opportunities of flexibility for

our staff menbers. | would have staff nenbers
say, "Look, I've got this going on in the
norning. It makes no sense for ne to drive in,
drive out, drive back, et cetera, so, yeah, |I'm
going to stay and work at the hone office.” And

I know that they were really working fromthe
home office, but that wasn't a case where they
are going to be permanently assigned at hone
forever and a day while they were enpl oyed at
FIU. ~ But we do have opportunities where maybe
it's one day a week, two days a week in sone

cases where people can -- where our staff
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nmenbers can do that. And when | talk to people
i n business, we're not alone in ternms of the
chall enges with renote. And | knowit's hard to
hire sonetines if we don't offer sonme type of
renote flexibility, but even businesses are now
com ng back, they're saying, "You know what, we
are reeval uating that because we're seeing that
it Is inpacting our strategic growth and

devel opnent by not having these brainstormng
sessions, not being able to walk up to soneone
at the watercooler or at the coffee stand or at
the lunch counter just to have a brainstormng

i dea. 'Hey, | thought about this,' or, '"Ch, |
saw that,' or, '| observed sonmething.'" That's
very, very inportant.

So, it is a tough balance, but we do have a
very, very good policy. So work with your
supervisor if you have any questions.

DR. TRELLES: Thank you for sharing that.

So we did have a foll owup coment from
sonet hing that you nentioned yesterday.

"FIU tends to have | ower sal ari es when
conpared to for-profit conpanies, especially in
finance and accounting fields. Sone of our

students are interested in graduate degrees,
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whi ch can be expensive, even at FlU and several
of our enpl oyees have gone to other schools in
order to obtain their master's degrees.

Sal aries are inportant, but have you thought
about other benefits that could be provided to
enpl oyees?"

DR JESSELL: So, we actually have a
programin place where you can obtain, you know,
a degree at FIU at no cost, so |'mnot sure
where, you know, that is comng from if it is a
mar ket-rate programthat has increnental costs.
A market-rate programis a program where the
revenues have to cover all of the costs. W
actually give a credit for the anount that they
woul d receive as a university enployee to help
mtigate that, and so that should not be -- that
should not lead to a situation where it would be
nore econom cal for an enployee to go to the
outside to obtain the degree. So, | would have
to look at the data to see if there are prograns
i ke that, but we have tried to be very, very
flexible. W are an educational institution.

We want students -- we want enpl oyees that don't
have baccal aureate degrees to get baccal aureate

degrees, and we want enpl oyees that have
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baccal aureate degrees to get naster's degrees
and beyond. So, that is, you know, part of our
culture, that's part of who we are as an
institution. So, | can't answer the specific.
W val ue those educati onal opportunities.

think we have a good programthat offers the
free tuition, not only for the enpl oyee, but for
their -- for their dependents that attend FI U
so it's a good val ue proposition.

DR. TRELLES: Thank you for sharing.

"Are there any plans to expand the age of
acceptance to the Children's Creative Learning
Center to assist faculty, students and staff
nmenbers who have children under the age of two?"

DR JESSELL: This cane up as a prior

guestion. Yeah, we will look at that. | think
we have a center that is second to none. It
wor ks very, very well. W just had a big

di scussion on that with respect to the need to
increase the rates just to be conpetitive. W
were well below -- well below market, and we
were having a hard time attracting and retaining
talent there, and you have to have the right
talent. You're |ooking at soneone that has the

responsibility to care for a young child. You
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cannot take any enployee that is not absolutely
the best, but it was a very, very good program
W really did the RO on this, and it is
sustai nable. |If we have opportunities to expand
that, we would be open to exploring them So,
we woul d | ook at what the -- what the demand is,
what the capacity is. W need to expand
capacity. W mght be able to do that using
doll ars and then | ook at the revenues that would
be comng in, so |'mhappy to |look at that. |
don't have the specifics, but we have a great
team here that are very famliar with what we're
doi ng and what the opportunities would be. |If
that is a need that is unnmet and we have the
opportunity to fulfill it, | would like to do
it. Not only is it a good thing to do it, but
it will help, it wll help attract and retain
our faculty and staff and our students.

DR. TRELLES: Thank you for sharing that.

So, our time is comng to an end, and |
wanted to share that the transcripts as well as
the video for our session will be made avail abl e
on the presidential search website within the
end of the week. So, if you would like to

review the transcripts or view the video, you
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are wel cone to do so.

Now, do you have any |ast remarks before we
end our session?

DR, JESSELL: Well, let nme just, once

again, thank you all for being here in person or

virtually. It was my opportunity to address you
t oday, answer questions. | hope you got to get
to knowne a little bit better, and | | ook

forward, if given the opportunity, to serving as
your president. | promse to work as hard as |
can to support you, our students, our faculty
and staff.

DR. TRELLES: Thank you.

And thank you all for joining us both in
person and virtually. |t was a pleasure seeing
all of you here today.

( APPLAUSE)

(Ceneral Session concluded at 11:18 a.m)
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