
  

 

 

 

 
 

FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 

STRATEGIC PLANNING COMMITTEE 
 

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms 

Livestream: http://webcast.fiu.edu/ 

 
Tuesday, September 14, 2021 

11:30 a.m.  
or  

Upon Adjournment of Previous Meeting 
  

Chair: Roger Tovar 
Vice Chair: Cesar L. Alvarez 

Members: Donna J. Hrinak, Gene Prescott, Joerg Reinhold, Alexander Rubido, Carlos Trujillo 
 
 

AGENDA  
 

1. Call to Order and Chair’s Remarks 
 

Roger Tovar 

2.  Approval of Minutes Roger Tovar 

3. 
 

Information and Discussion Items  

 3.1  Rankings Update and BOG Metric Changes Kenneth G. Furton 

 3.2 Operational Support and Hiring Update 
 
 

Kenneth G. Furton 

 3.3 MacKenzie Scott Gift Kenneth G. Furton 

 3.4 Higher Education Emergency Relief Funds 
 

Kenneth A. Jessell 

4. New Business (If Any) 
 

Roger Tovar 

5. Concluding Remarks and Adjournment Roger Tovar 

 

 
 
 
 

The next Strategic Planning Committee Meeting is scheduled for Wednesday, December 8, 2021 

 

http://webcast.fiu.edu/


 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

 

 

 

 

 

 

 

 

 

 

 



FIU Board of Trustees Strategic Planning Committee Meeting

Time: September 14, 2021 11:30 AM - 1:00 PM EDT

Location: FIU, Modesto A. Maidique Campus, Graham Center Ballrooms - General Public access via
http://webcast.fiu.edu/

Section Agenda Item Presenter Page

1. Call to Order and Chair's Remarks Roger Tovar

2. Approval of Minutes Roger Tovar 1

Minutes: Strategic Planning Committee Meeting, 
April 21, 2021

2

3. Information and Discussion Items Kenneth G. Furton

3.1 Rankings Update and BOG Metric Changes Kenneth G. Furton

Performance-Based Funding Changes - 
November 2020

8

Performance-Based Funding 2021-2022 16

2021 Performance-Based Funding - Metric 
Scores and Allocations

35

3.2 Operational Support and Hiring Update Kenneth G. Furton

3.3 MacKenzie Scott Gift Kenneth G. Furton

3.4 Higher Education Emergency Relief Funds Kenneth A. Jessell 51

Higher Education Emergency Relief Fund III 
Frequently Asked Questions

52

4. New Business (If Any) Roger Tovar

5. Concluding Remarks and Adjournment Roger Tovar



 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

 

 

 

 

 

 

 

 

 

 

 



Approval of Minutes 
 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Strategic Planning Committee 
September 14, 2021 

 
Subject:  Approval of Minutes of Meeting held April 21, 2021 

 
 

Proposed Committee Action: 
Approval of Minutes of the Strategic Planning Committee meeting held on April 21, 2021, at 
the FIU, Modesto A. Maidique Campus, Graham Center Ballrooms and via Zoom.   
 

 
Background Information: 

Committee members will review and approve the Minutes of the Strategic Planning 
Committee meeting held on April 21, 2021, at the FIU, Modesto A. Maidique Campus, 
Graham Center Ballrooms and via Zoom.   
 

 

Supporting Documentation: Minutes:  Strategic Planning Committee Meeting,  
April 21, 2021 
 
 

Facilitator/Presenter:                      Roger Tovar, Strategic Planning Committee Chair 
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DDRRAAFFTT  

         
  

FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

STRATEGIC PLANNING COMMITTEE 
MINUTES 

APRIL 21, 2021 
 
 

1.   Call to Order and Chair’s Remarks 
The Florida International University Board of Trustees’ Strategic Planning Committee meeting was 
called to order by Committee Chair Roger Tovar at 9:04 a.m. on Wednesday, April 21, 2021, at the 
FIU, Modesto A. Maidique Campus, Graham Center Ballrooms and via Zoom.   
 
General Counsel Carlos B. Castillo conducted roll call of the Strategic Planning Committee 
members and verified a quorum. Present were Trustees Roger Tovar, Committee Chair and Board Vice 
Chair; Cesar L. Alvarez, Committee Vice Chair; Leonard Boord (via Zoom); Donna J. Hrinak; Gene 
Prescott (arrived after roll call); Joerg Reinhold; and Alexandra Valdes.   
 
Board Chair Dean C. Colson, Trustees Natasha Lowell, Chanel T. Rowe, and Marc D. Sarnoff and 
University President Mark B. Rosenberg also were in attendance.   
 
Committee Chair Tovar welcomed all Trustees and members of the University administration. He 
also welcomed Trustees, University administrators, and staff attending via the virtual environment 
and the University community and general public accessing the meeting via the University’s webcast.   
 
2. Approval of Minutes 
Committee Chair Tovar asked if there were any additions or corrections to the minutes of the 
Strategic Planning Committee meeting held on February 23, 2021. A motion was made and 
unanimously passed to approve the minutes of the Strategic Planning Committee meeting held on 
February 23, 2021. 
 
3. Recap | FIU Board of Trustees March 19, 2021 Workshop 
Provost and Executive Vice President Kenneth G. Furton remarked on the Board’s March 19, 2021 
Workshop, noting that the Workshop highlighted the Program of Distinction in Environmental 
Resilience, the College of Law, and the Herbert Wertheim College of Medicine. Provost Furton 
introduced an Earth Day video, which was prepared by the College of Arts, Sciences & Education 
(CASE). CASE Dean and Professor of Biological Sciences Michael (Mike) Heithaus indicated that in 
the recently released Times Higher Education Impact Rankings, FIU ranked No. 3 public university in 
the U.S. and No. 11 in the world for Life Below Water, which measures universities’ research on life 
below water and their education on and support for aquatic ecosystems.  
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Dean Heithaus introduced the Director of the Environmental Finance and Risk Assessment 
Program, Mario Loyola. Mr. Loyola commented that, as he mentioned at the Workshop, Floridians 
cannot afford to underestimate the risk of climate change, but at the same time, he said risks cannot 
be overestimated. He explained that the solution is more and better data and the space to examine 
said data objectively, adding that FIU’s Environmental Finance and Risk Assessment Program is 
focused on the intersection of finance and environmental science and is developing the most 
advanced financial modeling of environmental data that is currently available. In response to Trustee 
Marc D. Sarnoff, Mr. Loyola mentioned that the University’s approach towards the climate change 
debate is to follow the science, noting FIU’s commitment to open and fair discussions where all 
opinions, even those that are divergent, are allowed. In response to Board Chair Dean C. Colson, 
Dean Heithaus commented on the collaboration across colleges, specifically that of law, business, 
and the environmental sciences.  
 
4. Action Items 
SP1. Educational Plant Survey, Fiscal Year 2020-2021 
Provost Furton presented the Educational Plant Survey for Committee review, commenting that the 
survey is required from each State University System (SUS) of Florida institution every five (5) years. 
He indicated that the survey reports on the use of the institution’s existing facilities and projects 
future facility needs five (5) years out. He remarked that the survey updates the Campus Master Plan 
and, in terms of projects that are currently in design or construction, he highlighted the School of 
International and Public Affairs (SIPA) Phase II. Relating to future projects, which the Florida 
Board of Governors (BOG) has limited to five (5), Provost Furton described the following projects: 
Engineering Center Phase II; renovation of the CASE building; Honors College building; Science 
Laboratory Complex; the Academic Health Center Study Complex; and the Deuxieme Maison 
renovation. He delineated planned demolitions for the next five (5) years, specifically Building West 
7, the Engineering Center Solar Decathlon House, and the former fraternity house Pi Kapp (PIKE). 
He provided an overview of non-Education and General (E&G) funded projects that are currently 
under construction, namely, Parkview II housing, CasaCuba, Cold Spray addition to the 
Operations/Utility building at the Engineering Center, and the Trish and Dan Bell Chapel.   
 
Committee Chair Tovar requested the budget amounts related to each project.   
 
A motion was made and unanimously passed that the FIU Board of Trustees Strategic Planning 
Committee recommend to the FIU Board of Trustees approval of the Educational Plant Survey, 
Fiscal Year 2020-2021.   
 
SP2. Florida International University Annual Accountability Plan, 2021 
Provost Furton presented FIU’s 2021 Accountability Plan for Committee review, noting that the 
BOG will review the annual accountability plans for all SUS institutions at their June meeting. He 
pointed out that a number of the goals within FIU’s Accountability Plan were revised in response to 
Trustee comment, and therefore the version of FIU’s Accountability Plan that was previously 
distributed as part of the Board materials is not reflective of said changes. He provided an overview 
of key institutional achievements and investments, namely, amplifying learner success and 
institutional affinity, accelerating preeminence and research and innovation impact, and assuring 
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responsible stewardship. He explained that the aforementioned areas are in alignment with the 
University’s strategic plan. 
   
Provost Furton presented an overview of the University’s outcomes and proposed goals as they 
relate to the 10 BOG Performance Based Funding Model metrics. He pointed out that 72.3% is the 
highest percentage that the University has achieved in Percent of Bachelor’s Graduates Enrolled or 
Employed ($25,000+), adding that the proposed goal for 2019-20 is 73% with a gradual proposed 
increase each subsequent year, resulting in 75% as the proposed goal for 2023-24. He indicated that 
FIU achieved $41,000 in Median Wages of Bachelor’s Graduates Employed Full-time, adding that 
the University proposes to maintain $41,000 as the goal through 2023-24. Provost Furton referred 
to the Average Cost to the Student and explained that the significant decline leading to the $3,930 
outcome in 2019-20 is due to a number of factors, including Coronavirus Aid, Relief, and Economic 
Security (CARES) Act funding and additional assistance provided to FIU students. He added that 
the proposed goal for 2020-21 is $8,500 with a gradual proposed decrease each subsequent year, 
resulting in $8,000 as the proposed goal for 2024-25. He mentioned that FIU achieved a 49.3% 
FTIC Four-Year Graduation Rate [Full-time, First Time in College students], stating that the University 
proposes to gradually increase the goal each subsequent year from 55% in 2017-21 to 63% in 2021-
25.   
 
Provost Furton mentioned that FIU exceeded its 90% Academic Progress Rate goal, noting that the 
University proposes a goal of 91% for 2020-21 and goals of 92% beginning in 2021-22 through 
2024-25. He indicated that FIU achieved its goals relating to Percentage of Bachelor’s Degrees 
Awarded within Programs of Strategic Emphasis and the University Access Rate, stating that the 
University proposes to maintain 50% as the goals for 2020-21 through 2024-25 and Fall 2020 
through Fall 2024, respectively. He mentioned that 60% is the highest percentage that FIU has 
achieved in relation to the Percentage of Graduate Degrees Awarded within Programs of Strategic 
Emphasis, adding that the University proposes to increase the goal for 2020-21 to 60% and to 
maintain goals of 60% through 2024-25.   
 
Provost Furton referred to the two (2) new BOG choice metrics, FCS (Florida College System) AA 
(Associate in Arts Degree) Transfer Two-Year Graduation Rate and FTIC Pell Recipient Six-Year 
Graduation Rate, pointing out that said metrics replace the prior BOG choice metric, Percent of 
Baccalaureate Degrees Awarded Without Excess Hours. He remarked that FIU achieved a 54.9% in 
the 2018-20 FCS AA Transfer Two-Year Graduation Rate, adding that the University is proposing 
to increase the 2019-21 goal to 55% with a proposed increase each subsequent year resulting in 59% 
as the proposed goal for 2023-25. Provost Furton commented that FIU achieved a 63.8% in the 
2015-21 FTIC Pell Recipient Six-Year Graduation Rate, stating that the proposed goal for 2015-21 is 
65.3% with a proposed increase each subsequent year, resulting in a goal of 71.3% for 2019-25. He 
mentioned the BOT choice metric, further stating that FIU had 260 Post-Doctoral Appointees in 
Fall 2019. He explained that the proposed goal for fall 2020 is 235 given the challenges that the 
COVID-19 pandemic posed for a number of international students and students completing their 
PhDs.   
 
In terms of key performance indicators, Provost Furton indicated that FIU achieved 65% in its goal 
relating to Six-Year FTIC Graduation Rates, stating that the University proposes an increase each 
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subsequent year, resulting in a goal of 72% for 2019-25. He pointed out that the University proposes 
to increase the goals relating to the Pell Recipient Four-Year Graduation Rate each year, resulting in 
a goal of 64% for 2021-25. He remarked that the University expects continued growth in the areas 
of Total Research Expenditures and Number of Licenses/Options Executed Annually. Provost 
Furton mentioned that the University is proposing to maintain the same total headcount.   
 
Provost Furton commented on FIU’s plan to improve the four-year graduation rate, which he noted 
focuses on a high-touch/high-tech approach to student success that is centered on developing 
critical collaborations throughout the University. He remarked that FIU identified critical gateway 
courses with high failure rates, stating that said courses were transformed, improving course design 
and pedagogy toward student learning and success. Provost Furton indicated that the Panther 
Success Network is a platform that allows students to remain connected with care units that work 
across interdisciplinary areas. He delineated new programs for consideration in academic year 2021-
22.   
 
In response to Trustee Leonard Boord, Provost Furton explained that the Finish in 4 Campaign 
helped to change the student mindset, noting that graduating in four years versus six years 
represented a savings of $75,000 in terms of cost of attendance and loss of salary for years without a 
degree. Further responding to Trustee Boord, Provost Furton stated that the University is expanding 
its summer offerings, adding that fundraising for scholarships is also critical in that this need-based 
aid provides financial assistance to students who are on track but who otherwise could not complete 
their degrees due to financial barriers. Board Chair Colson and Committee Chair Tovar commended 
FIU’s updated Accountability Plan. In response to Trustee Natasha Lowell, Provost Furton 
remarked on COVID-19 impacts to metrics related to research expenditures and post-doctoral 
appointees.  
 
A motion was made and unanimously passed that the FIU Board of Trustees Strategic Planning 
Committee recommend that the FIU Board of Trustees (1) approve Florida International 
University’s Annual Accountability Plan as updated and (2) delegate authority to the University 
President to perform finish editing as needed and to amend consistent with comments received 
from the Board of Governors. 
 
5. Informational and Discussion Items  
5.1 Rankings and Strategic Hiring Update  
Provost Furton commented on recent U.S. News & World Report rankings, specifically that the 
College of Law is now ranked No. 46 best public law school in the country and that the 
International Business Graduate Program is ranked No. 2. He added that the Nursing Department 
was ranked as the No. 33 Best Nursing School for its master’s program and that the Doctor of 
Nursing Practice program was ranked No. 27. He commented that the Department of Criminology 
and Criminal Justice was ranked No. 30, the biomedical engineering program was ranked No. 41, 
and the public health graduate program was ranked No. 44. Provost Furton mentioned that the 
Herbert Wertheim College of Medicine was ranked No. 8 in the category of Best Medical Schools: 
Health Professional Shortage Areas and No. 2 most diverse among the Best Medical Schools: 
Diversity Index.  
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In response to Committee Chair Tovar’s prior request, Provost Furton highlighted specific FIU 
schools and programs selected to advance to top-25 or top-50 rankings. Provost Furton commented 
on strategies to raise the Doctor of Nursing Practice Program, which is currently ranked No. 27, and 
Criminology and Criminal Justice, which is currently ranked No. 30, to top-25 rankings. He 
remarked that Civil Engineering and Electrical Engineering are ranked No. 76 and No. 71, 
respectively, adding that the University plans to continue improving the reputation score in order to 
achieve top-50 ranking.   
 
Provost Furton presented an overview of fiscal year 2021 expenses through the end of December in 
terms of the $32M Legislative Budget Request (LBR), noting that the remaining $2.99M is allocated 
towards summer instruction. Provost Furton provided an update on the proposed plan to 
strategically hire 110 faculty members within five (5) years to achieve top-50 in U.S. News & World 
Report rankings. He indicated that 27 of the 110 faculty have been hired, adding that four (4) 
additional offers were extended and are currently awaiting responses. In response to Trustee Lowell, 
Provost Furton pointed out that the faculty hiring, to be funded from the $32M LBR, will be 
completed in the current year. In response to Trustee Chanel T. Rowe, Provost Furton commented 
on the University’s plan to hire 10 diversity mentor professors over the next two (2) to three (3) 
years, adding that a diversity advocate serves on every search committee and that said search 
committees are required to undergo Committee on Strategies and Tactics for Recruiting to Improve 
Diversity and Excellence (STRIDE) workshops.   
 
5.2 Update on Repopulating FIU Campuses and Regional Academic Locations 
University President Mark B. Rosenberg provided an update on repopulating FIU Campuses and 
Regional Academic Locations, commenting on the focus to reach full repopulation and the next 
normal as soon as possible. He commented on the University’s plans for its fall 2021 semester, 
namely, that instruction modalities will consist of 61% face-to-face, 10% hybrid, and 24% fully 
online, which is consistent with the BOG’s strategy for online education. He indicated that the 
repopulation task force has been restructured and that effective, 8:00 a.m. today, University building 
entrances would no longer be locked. President Rosenberg remarked on spring 2021 professional 
staff repopulation percentages, specifically, that 100% of executives, 90% of staff, and 89% of 
administrative staff have physically returned to campus.   
 
President Rosenberg mentioned that FIU students have excelled during the pandemic, increasing the 
four-year graduation rate. He pointed out that 17,168 degrees were awarded in 2019-20, adding that 
more than 17,000 degrees have already been awarded in 2020-21. He mentioned CARES Act 
funding, specifically on how said funding helped to address student needs. He remarked that FIU 
will graduate nearly 6,000 students at outdoor commencement ceremonies scheduled for April 24-
25, 2021. President Rosenberg indicated that beginning May 10, 2021, class schedules will be back to 
pre-pandemic modalities.  
 
In response to Board Chair Colson, Committee Chair Tovar referred Trustees to the Fall 2021: 
We’re Back flyer. Also responding to Board Chair Colson, Senior Vice President for Academic and 
Student Affairs Elizabeth M. Bejar added that student housing is projected to be at 95% occupancy 
in fall 2021. She indicated that the University has a history of 100% housing occupancy and a 
waitlist, commenting that FIU is working towards 95% occupancy to ensure that spaces are available 
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to accommodate any issues that may arise. In response to Trustee Donna J. Hrinak, Vice President, 
Research and Economic Development and Dean of the University Graduate School Andres G. Gil 
commented that international applications are higher this year for graduate and undergraduate 
students, noting delays in the prior year as it related to the issuance of visas, testing for the Graduate 
Record Examinations (GRE), and the hiring process for postdocs and faculty. In response to 
Trustee Sarnoff, Senior Vice President of Administration and Chief Financial Officer Kenneth A. 
Jessell delineated the first and second tranches of CARES acting funding that the University 
received.  
 
6. New Business 
No new business was raised.  
 
7. Concluding Remarks and Adjournment 
With no other business, Committee Chair Roger Tovar adjourned the meeting of the Florida 
International University Board of Trustees Strategic Planning Committee on Wednesday, April 21, 
2021, at 10:31 a.m. 
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I. Two New Metrics 
Senate Bill 72 added two new metrics to the PBF model: two-year graduation rate for FCS 
associate in arts transfer students and six-year graduation rate for students who are awarded a 
Pell Grant in their first year.  

i. Issue: Seven out of the ten metrics are currently required by statute. How should the 
model be set up with two additional statutorily required metrics? 
Option: To keep the model at 100 points, replace one current metric with the two new 
metrics. Each new metric will be worth five points. 
Recommendation: Agree with the option.  Replace Metric 9 – Board of Governors 
Choice Metric (Bachelor’s Degrees without Excess Hours) with two new metrics.  

1001.92 - State University System Performance-Based Incentive. 

(1) A State University System Performance-Based Incentive shall be awarded to state universities using 
performance-based metrics adopted by the Board of Governors of the State University System. Beginning with 
the Board of Governors’ determination of each university’s performance improvement and achievement 
ratings, and the related distribution of annual fiscal year appropriation, the performance-based metrics must 
include: 

(a) The four-year graduation rate for first-time-in-college students; (METRIC 4) 
(b) Beginning in fiscal year 2021-2022, the two-year graduation rate for associate in arts transfer 
students; (NEW) 
(c) Retention rates; (METRIC 5) 
(d) Post-graduation education rates; (METRIC 1) 
(e) Degree production; (METRIC 6 AND 8) 
(f) Affordability; (METRIC 3) 
(g) Post-graduation employment and salaries, including wage thresholds that reflect the added value of 
a baccalaureate degree; (METRIC 1 AND 2) 
(h) Access rate, based on the percentage of undergraduate students enrolled during the fall term who 
received a Pell Grant during the fall term; and (METRIC 7) 
(I) Beginning in fiscal year 2021-2022, the six-year graduation rate for students who are awarded a Pell 
Grant in their first year. (NEW) 
 

 

Possible metrics to replace in the model: 

• Metric 8: Graduate Degrees Awarded in Areas of Strategic Emphasis  
• Metric 9: Board Choice, Percent of Bachelor’s Degrees without Excess Hours  
• Metric 10: BOT Choice 
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II. New Metric: Two-Year Graduation Rate for FCS Associate in Arts Transfer Student 

This metric is now required by statute. The 2025 Strategic Plan Goal tracks the three-year 
graduation rate for associate in arts transfer students with a system-wide goal of 62%.  There is 
not a Strategic Plan Goal for two-year graduation rate. The current system average for the two-
year graduation rate for FCS associate in arts transfer students is 41%; this is a 1% increase in 
the system average from one year ago. 

i. Issue: How should the benchmarks and improvement points for this metric be set?  
Option: On a five-point scale, set the system average at the three-point threshold with 
increments of five percentage points in both directions. Set the improvement scale at 
five points with 5% improvement being worth five points and 1% improvement being 
worth one point  
Recommendation: Agree with option.   

Most Recent Data: 

 FAMU FAU FGCU FIU 
FL 

Poly FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

2016-17 Data 41% 40% 41% 42% 0% 53% 25% 32% 40% 41% 43% 32% 40% 
2017-18 Data 34% 40% 43% 46% 10% 56% 42% 33% 42% 43% 41% 31% 41% 
Improvement -8% 0% 2% 4% 10% 3% 17% 1% 3% 3% -1% -1% 1% 

 

Set benchmarks using the current system average at the three-point threshold: 

Points  5 4 3 2 1 
increments of 5% 50% 45% 40% 35% 30% 

 

Set the improvement scale at five points: 

% Improvement 5% 4% 3% 2% 1% 
Points 5 4 3 2 1 
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ii. Issue: New College and Florida Polytechnic have small ‘Florida College System AA 
Transfer’ cohorts. 
Option: When an institution reaches a minimum cohort size (of 25) for three 
consecutive years, then the institution can be evaluated based on a single cohort. Until 
then, any institution with a small cohort will be evaluated based on the performance 
from the last three cohorts. 
Recommendation: Agree with option.   

FCS AA Transfer Cohort Sizes: 

FL Poly:     NCF: 

 

  

  

Cohort 
Year 

Cohort 
Size 

3Yr Rolling 
Cohort Size 

 2014-15 32 . 
2015-16 21 . 
2016-17 16 69 
2017-18 31 68 
2018-19 24 71 

Cohort 
Year 

Cohort 
Size 

3Yr Rolling 
Cohort Size 

 2014-15 17 . 
2015-16 12 . 
2016-17 16 45 
2017-18 12 40 
2018-19 11 39 
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III. New Metric: Six-Year Graduation Rate for Students who are Awarded a Pell Grant in their 

First Year  
This metric is now required by statute. The 2025 Strategic Plan Goal tracks the four-year 
graduation rate for students who are awarded a Pell Grant in their first year with a system-wide 
goal of 54%.  The 2025 Strategic Plan Goal for six-year graduation rate is 80%.  The current 
system average for the six-year graduation rate for students who are awarded a Pell Grant in 
their first year is 70%; this is a 2% increase in the system average from one year ago. 

i. Issue: How should the benchmarks and improvement points for this metric be set? 
Option: On a five-point scale, set the system average at the three-point threshold with 
increments of five percentage points in both directions. Set the five-point goal at 80%, 
equal to the Strategic Plan Goal. Set the improvement scale at five points with 5% 
improvement being worth five points and 1% improvement being worth one point.   
Recommendation: Agree with option.   

 
Most Recent Data: 

 FAMU FAU FGCU FIU 
FL 

Poly* FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

2016-17 Data 48% 52% 44% 58%   79% 60% 70% 86% 54% 70% 36% 68% 
2017-18 Data 51% 51% 47% 60%   81% 62% 69% 86% 60% 70% 39% 70% 
Improvement 3% -1% 3% 2%   2% 2% -1% -1% 6% 1% 3% 2% 
*the first year FL Poly will have a 6yr Pell FTIC rate is 2018-24 that will be reported in 2025; FL Poly will have an alternative metric 

 
 
Set benchmarks using the current system average at the three-point threshold: 

Points  5 4 3 2 1 
increments of 5% 80% 75% 70% 65% 60% 

 
Set the improvement scale at five points: 

% Improvement 5% 4% 3% 2% 1% 
Points 5 4 3 2 1 
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IV. Florida Polytechnic University – Alternative Metric  

Florida Polytechnic will participate in the Performance-Based Funding Model in the upcoming 
year. They will need an alternative metric to the new metric: six-year graduation rate for 
students who are awarded a Pell Grant in their first year. 

i. Issue: What should FL Poly’s alternative metric be?  
Option: Academic Progress Rate, 2nd Year Retention for FTIC with a Pell-Grant; set the 
system average at the three-point threshold. Set five points at the Board’s Strategic Plan 
goal of 90%. Set the improvement scale at five points with 5% improvement being worth 
five points and 1% improvement being worth one point.   
Recommendation: Agree with option.   

Current data: 

 FL Poly SUS Avg 
PELL 66.7% 86.7% 

NO PELL 64.9% 87.1% 
TOTAL 65.4% 86.9% 

Difference 1.8% -0.5% 
 

Set benchmarks using the current system average at the three-point threshold: 

Points  5 4 3 2 1 
increments of 1% 89% 88% 87% 86% 85% 

 

Set the improvement scale at five points: 

% Improvement 5% 4% 3% 2% 1% 
Points 5 4 3 2 1 
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V. Metric 1 – Percent of Bachelors Graduates Employed (earning $25,000+) or Enrolled One 

Year after Graduation 
The new 2025 Strategic Plan Goal for this metric increases the wage threshold to $30,000 and 
sets the goal to 80%. 

i.  Issue: Should the PBF metric match the new 2025 Strategic Plan Goal? If so, when 
should this change be implemented? 
Option: (1) Raise the wage threshold to match the 2025 Strategic Plan Goal, no changes 
to the benchmarks. (2) Raise the wage threshold and the benchmarks to match the 2025 
Strategic Plan Goal.  
Recommendation: No changes to Metric 1 for at least one year. 

 

Most Recent Data and Scores: 

 FAMU FAU FGCU FIU 
FL 

Poly FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

Excellence 65.6% 68.4% 70.2% 70.9% 67.5%  68% 65.3% 69.1% 71.8% 70.5% 71.6% 73.2% 70.1% 

Improvement 1.7% 0.2% 1% 2.7%   2% 12.3% 1.7% 0.5% 0.6% 1.2% 4% 1.8% 

Ex. Score 6 8 8 9   7 6 8 9 9 9 10  

Imp. Score 3 0 2 5  4 10 3 1 1 2 8  
 
Current Benchmarks: 
 

Points  10 9 8 7 6 5 4 3 2 1 
increments of 2.3% 72.8% 70.5% 68.3% 66.0% 63.7% 61.4% 59.2% 56.9% 54.6% 52.3% 

 
Option 1: Raise the wage threshold only. Updated data: 
 

FAMU FAU FGCU FIU 
FL 

Poly FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

57.9% 63.2% 62.9% 66.3% 66%  62.9% 61.9% 63% 68.3% 64.6% 66% 68.4% 64.8% 

 
 
Option 2: Raise the wage threshold and the benchmarks to match the Strategic Plan Goal: 
 

Points  10 9 8 7 6 5 4 3 2 1 
increments of 5% 80% 77% 74% 71% 68% 65% 62% 59% 56% 53% 
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VI. Metric 4 – Four-Year Graduation Rate (Full-time FTIC) 

The new 2025 Strategic Plan Goal for this metric is 65% 
i.  Issue: Should the PBF metric match the new 2025 Strategic Plan Goal? If so, when 

should this change be implemented? 
Option: Raise the benchmarks to match the Strategic Plan Goal. Another option is to 
phase-in the benchmarks over multiple years. (The universities were not in favor of the 
phased-in approach.) 
Recommendation: No changes to Metric 4 for at least one year. 

 
Most Recent Data and Scores: 

 FAMU FAU FGCU FIU 
FL 

Poly FSU NCF UCF UF UNF USF UWF 
SUS 
Avg 

Excellence 27.7% 37.4% 35.7% 42.8% 39.5%  69.5% 57.9% 46.3% 70.9% 44.6% 59.4% 34.8% 55.1% 

Improvement 5.2% 3.5% 6.9% 3.9%   -2.0% 2.2% 0.6% 3.6% 6.0% 0.8% 3.5% 2.4% 

Ex. Score 0 0 0 4   10 10 7 10 5 10 0  

Imp. Score 10 7 10 7  0 4 1 7 10 1 7  
 
Current Benchmarks: 
 

Points  10 9 8 7 6 5 4 3 2 1 
increments of 1.2/1.3% 50% 48.8% 47.5% 46.3% 45% 43.8% 42.5% 41.3% 40% 38.8% 

 
Raise benchmarks to match the Strategic Plan Goal: 
 

Points  10 9 8 7 6 5 4 3 2 1 
increments of 3% 65% 62% 59% 56% 53% 50% 47% 44% 41% 38% 
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VII. Florida Polytechnic University – Metric 10 

Issue: FL Poly’s Board of Trustees has chosen “Percent of Bachelor Degree Graduate with 2+ 
Workforce Experiences” as their Metric 10.  Benchmarks need to be set in order for the 
university to participate in PBF in 2021. 
Option: Set benchmarks using current data from the 2020 System Accountability Plan, using 
their current year data as the seven-point threshold.  See table below. 
Recommendation: Agree with option. 

 

Percent of Bachelor Degree Graduates with 2+ Workforce Experiences  
Most Recent Data from the 2020 System Accountability Plan and Proposed Goals: 

2018-19 2019-20* 2020-21* 2021-22* 2022-23* 2023-24* 
73.2 75 77 78 78 78 

*proposed goals 

Benchmarks: 

Points 10 9 8 7 6 5 4 3 2 1 

10.L. 
FL Poly - Percent of 
Bachelor Degree Graduates 
with 2+ Workforce 
Experiences 

79% 77% 75% 73% 71% 69% 67% 65% 63% 61% 

 

Set the improvement scale: 

Points  10 9 8 7 6 5 4 3 2 1 
 5.0% 4.5% 4.0% 3.5% 3.0% 2.5% 2.0% 1.5% 1.0% 0.5% 
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Executive Summary 

In January 2014, the Board of Governors adopted the Performance-Based Funding Model. 
Proviso language in the General Appropriations Act directed the Board of Governors to allocate 
performance funds based on certain metrics.  In 2015, Section 1001.92, F.S. related to State 
University System Performance-Based Incentives was created in the implementing bill and created 
again in 2016 in House Bill 7029 (Ch. 2016-237, L.O.F.).  In September 2016, the Board created 
Regulation 5.001 Performance-Based Funding.  Since the implementation of the model, funding 
significantly increased and has remained level over the last four years. 

Fiscal Year State Investment Institutional Investment Total 
2014-15 $100,000,000 $100,000,000 $200,000,000 
2015-16 $150,000,000 $250,000,000 $400,000,000 
2016-17 $225,000,000 $275,000,000 $500,000,000 
2017-18 $245,000,000 $275,000,000 $520,000,000 
2018-19 $265,000,000 $295,000,000 $560,000,000 
2019-20 $265,000,000 $295,000,000 $560,000,000 
2020-21 $265,000,000 $295,000,000 $560,000,000 
2021-22 $265,000,000 $295,000,000 $560,000,000 

Year 8 of the Performance-Based Funding Model shows significant improvements in metric 
scores as well as overall scores of the institutions.  In the eight years since the Performance-Based 
Funding Model was implemented, Metrics 1 through 6, and 8a have shown significant improvements 
while the University Access Rate Metric remains consistent with Florida’s population. Metrics 5 and 4, 
related to retention and graduation rates are showing improvement and nearing their strategic plan 
goals. 

Metrics 6 and 2, related to degrees and employment after graduation are also showing great 
improvement.  The statewide average for Metric 6 has surpassed the strategic plan goal.  

Strategic 
Plan 
Goal: 
90% 

Strategic 
Plan 
Goal: 
65% 

Strategic 
Plan 
Goal: 
50% 
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The highest score of Year 8 is 97, which is an increase of 3 points from the highest score in 
Year 7. Showing the most significant gains from the previous year, FIU’s score increased by 9 points 
to 97, which is the highest score ever earned in the Performance-Based Funding Model.  FAMU’s 
score increased by 6 points from last year by improving in Metrics 1, 5, 8 and 10.   

There are two significant changes to this year’s Performance-Based Funding Model.  First, 
Florida Polytechnic University was included in the model for the first time since their creation.  Florida 
Poly’s first year score was 83, scoring 10 points in seven of the metrics. Second, Metric 9 is now two 
new metrics worth 5 points each.  Metric 9 was formerly the Percent of Baccalaureate Degrees 
Awarded without Excess Hours, but due to a 2020 statutory change, the Board replaced this metric 
with two new metrics.  Now, Metric 9a is Two-Year Graduation Rate for FCS Associate in Arts 
Transfer Students and Metric 9b is Six-Year Graduation Rate for Students who are Awarded a Pell 
Grant in their First Year (and Metric 9b1, Academic Progress Rate, 2nd Year Retention for FTIC with a 
Pell Grant, created for FL Poly until they have six-year graduation rates).  The statewide average for 
the previous Metric 9 had surpassed the strategic plan goal.  The table below shows how Metric 9 
scores were impacted by the changes. PBF scores will need to be normalized for one year in order to 
not unfairly penalize universities.1 

University Former Metric 9 
2021* 

Metric 9a 
2021 

Metric 9b 
2021 

Metric 9 Total 
2021 

FAMU 6 2 1 3 
FAU 10 4 4 8 

FGCU 9 3 3 6 
FIU 10 5 3 8 

FL Poly n/a 0 5** 5 
FSU 10 5 5 10 
NCF 10 0 1 1 
UCF 9 1 3 4 
UF 10 2 5 7 

UNF 10 4 0 4 
USF 10 5 3 8 
UWF 10 5 5 10 

*Using current year data to score former Metric 9, Percent of Baccalaureate Degrees Awarded without Excess Hours 
**Metric 9b1 
 

In 2021, FAU and UWF are no longer on the watch list as they improved their scores over last 
year.2 
 
 FGCU and NCF are on the 2021 watch list (after their scores are normalized for the Metric 9 
changes).  Before the scores are normalized, NCF’s score is below 70 points.  A university that 
scores below 70 points would only be eligible for half of their state investment allocation after 
presenting and completing a student success plan.  However, once scores are normalized, NCF’s 
score is no longer below 70. 

 
The Performance-Based Funding Model has proven to be an effective way to significantly 

improve goals identified in the Board’s 2025 Strategic Plan. 

                                                           
1 See page 16 for more details. 
2 If scores drop for two consecutive years, universities are required to present and complete a student success plan in order to 
receive up to 100% of their state investment. See page 14 for more details on the allocation methodology. Page 20 of 79



Scores in black are based on Excellence.

Metric FAMU FAU FGCU FIU FL Poly FSU NCF UCF UF UNF USF UWF

1 8 9 9 9 10 8 0 8 10 9 9 10

2 7 10 9 10 10 10 10 10 10 10 10 10

3 10 10 10 10 10 10 10 10 10 10 10 10

4 10 10 10 10 0 10 10 8 10 8 10 3

5 10 3 3 10 10 10 2 10 10 3 9 3

6 8 10 10 10 10 7 10 10 10 10 10 10

7 10 9 7 10 8 6 6 8 5 7 9 8

8.a 3 10 10 10 9 10 10 6 10 10

8.b 10 5

9.a 2 4 3 5 0 5 0 1 2 4 5 5

9.b 1 4 3 3 5 1 3 5 0 3 5

9.b.1 5

10.a 10

10.b 10

10.c 8

10.d 10

10.l 10

10.e 8

10.f 10

10.g 9

10.h 5

10.i 10

10.j 9

10.k 9

Total 

Score
79 89 82 97 83 88 64 87 87 77 94 83

2020 

Score
73 85 88 88 85 87 89 90 83 94 82

Metric 1 - Percent of Bachelor's Graduates Employed and/or Continuing their Education Further 1 Yr after Graduation

Metric 2 - 

Metric 3 - Net Tuition & Fees per 120 Credit Hours

Metric 4 - Four Year Graduation Rates (Full-time FTIC)

Metric 5 - Academic Progress Rate (2nd Year Retention with GPA above 2.0)

Metric 6 - Bachelor's Degrees Awarded in Areas of Strategic Emphasis (includes STEM)

Metric 7 - University Access Rate (Percent of Undergraduates with a Pell Grant)

Metric 8a - Graduate Degrees Awarded in Areas of Strategic Emphasis (includes STEM)

Metric 8b - 

Metric 9a - 

Metric 9b - Six-Year Graduation Rate for Students who are Awarded a Pell Grant in their First Year

Metric 9b1 - Academic Progress Rate, 2nd Year Retention for FTIC with a Pell-Grant 

Metric 10 - Board of Trustees' Choice (see detailed sheets)

Two-Year Graduation Rate for FCS Associate in Arts Transfer Student

2021 Performance-Based Funding Model

Final Metric Score Sheet

Freshmen in Top 10% of Graduating High School Class

Scores in orange are based on Improvement.

Median Average Wages of Undergraduates Employed 1 Yr after Graduation

Metrics 1 - 8b and 10a - 10l are out of 10 points. Metrics 9a, 9b and 9b1 are out of 5 points
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Performance-Based Funding Model: Allocation Methodology 

 Top 3 (including ties) receive 100% of their allocation of state investment. 
 Universities with a score the same or higher as the previous year receive 100% of their 

allocation of the state investment.  
 If a university’s score decreases for 2 consecutive years, the university may receive up to 

100% of their allocation of the state investment after presenting/completing a student success 
plan: 

o The university must present a student success plan to the Board, if the plan is accepted 
by the Board, the university may receive up to 50% of their allocation in 
August/September 

o If goals are met, the university may receive up to the balance of their allocation of the 
state investment 6 months after the student success plan is presented (March) 

 Starting with the 2021-22 appropriation, schools below 70 points could receive up to 50% of 
the state investment after presenting/completing a student success plan: 

o The university must present a student success plan to the Board, if the plan is accepted 
by the Board, the university may receive up to half of their allocation in 
August/September 

o If goals are met, the university may receive up to the balance of their allocation of the 
state investment 6 months after the student success plan is presented (March) 

 Any state investment not allocated shall be distributed to the universities that did receive 100% 
of their state investment (allocation based on points). 
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Florida Board of Governors
Performance-Based Funding Allocation, 2021-22

FAMU 73 79 $12,651,647 $14,083,909 $26,735,556
FAU 85 89 $20,392,761 $22,701,375 $43,094,136

FGCU 88 82 $11,469,477 $12,767,908 $24,237,385
FIU 88 97 $31,947,249 $35,563,918 $67,511,167

FL Poly 83 $4,295,463 $4,781,742 $9,077,205
FSU 85 88 $41,028,117 $45,672,810 $86,700,927
NCF 87 64 $3,643,257 $4,055,701 $7,698,958
UCF 89 87 $32,898,338 $36,622,678 $69,521,016
UF 90 87 $50,191,372 $55,873,414 $106,064,786

UNF 83 77 $12,903,434 $14,364,201 $27,267,635
USF 94 94 $34,549,019 $38,460,229 $73,009,248

UWF 82 83 $9,029,866 $10,052,115 $19,081,981

Total $265,000,000 $295,000,000 $560,000,000

June 22, 2021

2021 
Scores

Allocation of 
State 

Investment

Allocation of 
Institutional 
Investment

Total 
Performance- 

Based 
Funding 

Allocation
2020 

Scores

* 

* 

*See next page for details 

* 
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Performance-Based Funding Model: Metrics 9a and 9b Details 

 

 2020 
Score 

2021 
Score 

+/- Score 
Metric 9a 

and 9b add 
back 

Normalized  
Score* 

Score Drop/ 
Increase Univ. 

FGCU 88 82 -6 3 85 drop 
NCF 87 64 -23  9 73 drop 
UCF 89 87 -2 5 92 increase 
UF 90 87 -3 3 90 same score 
UNF 83 77 -6 6 83 same score 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*In November 2020, the Board replaced Metric 9 with two new metrics based on a 2020 statutory 
change. Metric 9, Bachelors Degrees Awarded without Excess Hours had surpassed the Board’s 
strategic plan goal.  With the replacement of this metric with two new metrics, each worth five 
points, several universities scores have dropped.  Thus, not to unfairly penalize schools for the 
change in metrics, scores will need to be normalized based on drops in scores. 

FGCU, NCF, UCF, UF and UNF scored a 9 or a 10 on Metric 9 in the previous year, whereas the 
new Metric 9 scores were much lower.  By adding back lost points in Metric 9, no university’s 
decline in score will be impacted by the Metric 9 changes. 
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3.4  CARES Funding 

 

To offset higher expenses and lost revenues due to COVID-19 pandemic, FIU received Federal 

Coronavirus Aid, Relief, and Economic Security (CARES) Act, Coronavirus Response and Relief 

Supplemental Appropriations Act (CRRSAA), and American Rescue Plan (ARP) Act funding.  The 

total amount of funding awarded to FIU is $245,069,609. 

Collectively, the funds are referred to as CARES or HEERF (Higher Education Emergency Relief 

Funds) funds.  The funding awards were in three areas: 

• Emergency Financial Aid Grants to Students  $101,060,276 

• Institutional Funds     $128,909,090 

• Minority Serving Institutional (MSI) funds  $  15,100,243 
TOTAL      $245,069,609 

All CARES/HEERF funds received are required to be spent in accordance with Federal law and 

guidance from the US Department of Education.  The grants are for the reimbursement of 

awards and expenditures may by FIU (cost reimbursement).  As with all grant costs, FIU must 

maintain adequate documentation to support the reasonableness of costs, consistent with the 

Code of Federal Regulations.  FIU must expend their CARES/HEERF within one year from the 

most recent obligation of funds for each specific grant area.  For the Emergency Financial Aid 

Grants to Students and the Institutional Funds, the one-year date is May 17, 2022.  For the 

Minority Serving Institutional funds, the one-year date is August 2, 2022.  No-cost extensions of 

up to 12 months are available to extent the period of performance. 

As of August 30, 2021, FIU has expended or committed $134,134,568 in total funds.  An update 

on expenditures and commitments will be provided to the committee. 
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Other than statutory and regulatory requirements included in the document, the contents of this guidance do not have 
the force and effect of law and are not meant to bind the public. This document is intended only to provide clarity to 
the public regarding existing requirements under the law or agency policies. 
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Higher Education Emergency Relief Fund III 
Frequently Asked Questions (FAQs) 

On March 11, 2021, President Biden signed the American Rescue Plan Act of 2021 (ARP) (Pub. 
L. 117-2). The ARP appropriated approximately $39.6 billion for the Higher Education 
Emergency Relief Fund (HEERF) and represents the third stream of funding appropriated for 
HEERF to prevent, prepare for, and respond to coronavirus. Taken together, the Coronavirus 
Aid, Relief, and Economic Security Act (CARES Act) (Pub. L. 116–136), the Coronavirus 
Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA) (Pub. L. 116-260), and 
the ARP represent HEERF I, HEERF II, and HEERF III, respectively.  
 
HEERF III is structured like the HEERF II programs under the CRRSAA, with certain important 
differences that will be discussed within these FAQs. These FAQs are intended to describe the 
features and allowable uses of grants received under the HEERF III programs and may be 
updated with additional information in the future. 
 
A. Overview Questions 

1. Question: What changes did Congress make to the HEERF programs in ARP (HEERF 
III) that are different from the HEERF programs in CRRSAA (HEERF II)?  
 
Answer: Congress made the following major changes in creating the HEERF III 
programs: 
 
Provided supplemental funding under the CRRSAA framework: As noted above, 
Congress appropriated approximately $39.6 billion to be distributed under the following 
funding streams originally established within the CRRSAA: 
 

• Approximately $36 billion under ARP (a)(1) for public and private nonprofit 
institutions as defined in section 101 or section 102(c) of the Higher Education 
Act of 1965, as amended (HEA). At least half of an institution’s allocation under 
ARP (a)(1) must be used to make emergency financial aid grants to students (the 
Student Aid Portion); the remainder may be used for institutional purposes 
(Institutional Portion). For more information on how the minimum amount that 
must be used for grants to students is determined under ARP, see Question 20 or 
the ARP (a)(1) methodology document. 

• Approximately $3 billion under ARP (a)(2) for Historically Black Colleges and 
Universities (HBCUs), Tribally Controlled Colleges and Universities (TCCUs), 
Minority Serving Institutions (MSIs), and Strengthening Institutions Program 
(SIPs) institutions. An announcement regarding the availability of these funds is 
forthcoming. 

• Approximately $198 million under ARP (a)(3) for institutions that the 
Department determines have, after allocating other funds available under HEERF 
III, the greatest unmet needs related to coronavirus. A Notice of Proposed 
Eligibility Requirements for these funds is available in a separate notice here 
(May 11, 2021). 
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• Approximately $396 million under ARP (a)(4) for proprietary institutions (as 
defined in section 102(b) of the HEA) to be used only for emergency financial aid 
grants to students. For more information on how the ARP (a)(4) amount was 
determined, see the ARP (a)(4) methodology document. 

New required uses of grant funds: The ARP has two new required uses of HEERF III 
Institutional Portion grant funds for public and private nonprofit institutions in which, if 
the Institutional Portion is not used entirely for emergency financial grants to students, a 
portion of funds must be used to: (a) implement evidence-based practices to monitor and 
suppress coronavirus in accordance with public health guidelines; and (b) conduct direct 
outreach to financial aid applicants about the opportunity to receive a financial aid 
adjustment due to the recent unemployment of a family member or independent student, 
or other circumstances, described in section 479A of the HEA.  
 
More information on these new required uses is in Section D, Questions 28-35 of this 
FAQ document. The allowable uses of institutional funds remain the same as they were 
in the CRRSAA. Please see Question 21 for more information. 
 
Modified the share of (a)(1) funds that must be used for emergency financial aid grants to 
students: As described in Question 20, the ARP provides a new formula for the amount of 
(a)(1) funds that must be used for financial aid grants to students. This amount is 
represented in the “Student Aid Portion” column listed on the ARP (a)(1) allocation table 
and explained in the accompanying ARP (a)(1) methodology document. 
 
Maintained a separate program for proprietary institutions: As under CRRSAA, 
proprietary institutions are not eligible to receive awards under the (a)(1) program but are 
eligible under the (a)(4) program. This program supports only emergency financial aid 
grants to students. Please see the ARP (a)(4) allocation table and Questions 4 and 5 for 
more information about the ARP (a)(4) program. 
 
Eliminated the CRRSAA requirement for institutions paying the endowment excise tax: 
The ARP eliminated the previous requirement under the CRRSAA that institutions that 
paid or would be required to pay the endowment excise tax in tax year 2019 would have 
their total (a)(1) allocation reduced by 50%. 

 
2. Question: My public or private nonprofit institution received (a)(1) funding under the 

CRRSAA and is on the ARP (a)(1) allocation table. How will we receive (a)(1) funds 
under the ARP?  
 
Answer: The Department will make supplemental awards to your existing Student Aid 
Portion and Institutional Portion grants (Assistance Listing Numbers (ALNs) 84.425E 
and 84.425F). No action is required by your institution to receive these supplemental 
awards. The Project Director identified on the most current Grant Award Notification 
(GAN) will automatically receive an email indicating a supplement award is made to 
your institution.  
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Please note that drawing down any amount of these supplemented funds constitutes your 
institution’s acceptance of the applicable terms and conditions under the ARP and as 
described in the Supplemental Agreements that will be emailed to the Project Director 
separately. For reference, examples of the new Supplemental Agreements for the Student 
Aid Portion and Institutional Portion grants are available in our notice announcing the 
availability of these new funds in the ARP (a)(1) notice inviting applications (NIA) 
published in the Federal Register here. 

 
3. Question: My public or private nonprofit institution is on the ARP (a)(1) allocation table 

but did not receive funding under the CRRSAA. How can we receive funds under the 
ARP? 
 
Answer: Eligible public or private nonprofit institutions that did not receive Student Aid 
Portion or Institutional Portion grants (ALNs 84.425E and 84.425F) under the CRRSAA 
may apply via Grants.gov for Student Aid Portion or Institutional Portion grants under 
ARP (a)(1). Institutions must submit separate applications to receive the Student Aid 
Portion and Institutional Portion grants. Institutions must submit a Student Aid Portion 
application in order to receive Institutional Portion funding but may also choose to apply 
solely for Student Aid Portion funds. 
 
Each completed application for a Student Aid Portion or Institutional Portion grant must 
consist of:  
 

1) SF-424 form and SF-424 Department supplemental information form 
(completed in Grants.gov); and 

2) A Certification and Agreement (either the ARP Student Aid Portion 
Certification and Agreement (ARP (a)(1) Student Aid), or the ARP Institutional 
Portion Certification and Agreement (ARP (a)(1) Institutional), as appropriate). 

Applications must be submitted within 90 days of the ARP (a)(1) NIA published in the 
Federal Register regarding the availability of funding (August 11, 2021). To register to 
use Grants.gov, please visit their “How to Apply for Grants” webpage here, or call their 
Applicant Support helpdesk at 1-800-518-4726. More information about how to apply is 
also available on our HEERF III ARP website. 
 
If an institution has previously received a Student Aid Portion grant but not an 
Institutional Portion grant under the CARES Act, that institution will have to submit an 
application for only an Institutional Portion grant and its Student Aid Portion grant will 
be supplemented as described above. 

 
4. Question: My proprietary institution received (a)(4) funding under the CRRSAA and is 

on the ARP (a)(4) allocation table. How will we receive (a)(4) funds under the ARP? 
 

Answer: The Department will make supplemental awards to your existing Proprietary 
Institution Grant Funds for Students Award (ALN 84.425Q). However, to assist with 
management and oversight, proprietary institutions must first submit the Required 
Proprietary Institution Certification form signed by the proprietary institution’s President 

Page 56 of 79

https://www2.ed.gov/about/offices/list/ope/arpheerfiiicaa1institution.pdf
https://www2.ed.gov/about/offices/list/ope/arp.html
https://www.federalregister.gov/d/2021-10194
https://www2.ed.gov/about/offices/list/ope/arpheerfiiicaa1student.pdf
https://www2.ed.gov/about/offices/list/ope/arpproprietarycerft.pdf
https://www2.ed.gov/about/offices/list/ope/arpproprietarycerft.pdf
https://www2.ed.gov/about/offices/list/ope/arpheerfiiicaa1student.pdf
https://www2.ed.gov/about/offices/list/ope/arpa4allocationtable.pdf
https://www2.ed.gov/about/offices/list/ope/arpa1allocationtable.pdf
https://www.federalregister.gov/d/2021-10194
https://www.federalregister.gov/d/2021-10194
https://www2.ed.gov/about/offices/list/ope/arpheerfiiicaa1institution.pdf
https://www.grants.gov/web/grants/applicants/apply-for-grants.html
https://www.grants.gov/
https://www.federalregister.gov/d/2021-10194


6 

or CEO and any owners with at least 25% ownership in the institution. Proprietary 
institutions must submit the form by August 11, 2021, as specified in our ARP (a)(4) NIA 
published in the Federal Register here. Once that certification document has been 
completed, institutions must email it to HEERFARP4@ed.gov. Then, your institution 
will receive a supplemental award. After that date, the Department may choose to 
redistribute funds to proprietary institutions by re-running the appropriate HEERF 
distribution formulas and making additional supplemental awards to those proprietary 
institutions that submitted completed forms. 
 
Please note that drawing down any amount of these supplemental funds constitutes your 
institution’s acceptance of the applicable terms and conditions under the ARP and as 
described in the Supplemental Agreements for the supplemental awards. For reference, 
examples of the new Supplemental Agreements for the Student Aid Portion and 
Institutional Portion grants are available in our notice announcing the availability of these 
new funds in our ARP (a)(4) NIA published in the Federal Register here. 
 

5. Question: My proprietary institution is on the ARP (a)(4) allocation table but did not 
receive funding under the CRRSAA (a)(4) Proprietary Institution Grant Funds for 
Students program. How can we receive funds under the ARP? 
 
Answer: Eligible proprietary institutions that did not receive a Proprietary Institution 
Grant Funds for Students award under the CRRSAA (ALN 84.425Q) may apply via 
Grants.gov for ARP (a)(4). Each completed application must consist of:  
 

1) SF-424 form and SF-424 Department supplemental information form 
(completed in Grants.gov); 

2) A Certification and Agreement (ARP Proprietary Institution Grant Funds for 
Students); and 

3) Signed Required Proprietary Institution Certification form. 
 
Applications must be submitted within 90 days of the ARP (a)(4) NIA published in the 
Federal Register. Applications not received by August 11, 2021 will no longer be eligible 
for funding. To register to use Grants.gov, please visit their “How to Apply for Grants” 
webpage here, or call their Applicant Support helpdesk at 1-800-518-4726. More 
information about how to apply is also available on our HEERF III ARP website. 
 

6. Question: My institution has determined that we do not need some or all of our ARP 
supplemental funds and would like to decline our HEERF III ARP supplemental award(s) 
and redirect our allocation to institutions with greater needs due to the coronavirus. Can 
we do this? 

Answer: Yes. Any institution, such as those with high endowment per student ratios or 
that have received significant philanthropic support during the pandemic, may decline its 
full award or a portion of its award. Institutions wanting to decline their award or a 
specified amount should submit the Voluntary Decline of HEERF Grant Funds form to 
HEERFRefund@ed.gov. If the Department has already made an ARP supplemental 
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award to the institution, the Department will deobligate those supplemented funds in G5 
by the amount specified in the form. 

Any voluntary decline of funds will be redistributed to institutions with greater needs due 
to the coronavirus by re-running the appropriate HEERF distribution formulas and 
making additional supplemental awards to those institutions that have not declined funds. 

Institutions have 90 days, until August 11, 2021, to indicate they would like to decline or 
return unneeded ARP supplemental funds. After, the Department intends to make the 
redistribution. 

B. Emergency Financial Aid Grant to Students Questions 

7. Question: Which students are eligible to receive emergency financial aid grants? 
 
Answer: As announced in the Department’s final rule, “Eligibility To Receive 
Emergency Financial Aid Grants to Students Under HEERF” (May 14, 2021, 86 FR 
26608) (final rule), the term “student,” for purposes of the phrases “grants to students,” 
“emergency financial aid grants to students,” and “financial aid grants to students” as 
used in the HEERF programs, is now defined as any individual who is or was enrolled (as 
defined in 34 CFR § 668.2) at an eligible institution (as defined in 34 CFR § 600.2) on or 
after March 13, 2020, the date of declaration of the national emergency due to the 
coronavirus (85 FR 15337). Thus, students are no longer required to be eligible for Title 
IV student financial aid in order to receive HEERF grants to students.  
 
Put more plainly, students who are or were enrolled in an institution of higher education 
during the COVID-19 national emergency are eligible for emergency financial aid grants 
from the HEERF, regardless of whether they completed a Free Application for Federal 
Student Aid (FAFSA) or are eligible for Title IV. As under the CRRSAA, institutions are 
directed with the ARP funds to prioritize students with exceptional need, such as students 
who receive Pell Grants or are undergraduates with extraordinary financial circumstances 
in awarding emergency financial aid grants to students.  
 
Beyond Pell eligibility, other types of exceptional need could include students who may 
be eligible for other federal or state need-based aid or have faced significant unexpected 
expenses, such as the loss of employment (either for themselves or their families), 
reduced income, or food or housing insecurity. In addition, the CRRSAA and ARP 
explicitly state that emergency financial aid grants to students may be provided to 
students exclusively enrolled in distance education provided the institution prioritizes 
exceptional need.1 
 
 
 

 
1 This FAQ updated on May 24, 2021 to clarify that exceptional need must be prioritized when awarding 
emergency financial aid grants to students. Exceptional need is not specifically required as an eligibility 
threshold for students exclusively enrolled in distance education. 
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8. Question: May undocumented students and international students receive HEERF?  

 
Answer: Yes. The Department’s final rule on student eligibility for HEERF states that all 
students who are or were enrolled in an institution of higher education during the 
COVID-19 national emergency are eligible for emergency financial aid grants from the 
HEERF, regardless of whether they completed a FAFSA or are eligible for Title IV. That 
includes citizens, permanent residents, refugees, asylum seekers, Deferred Action for 
Childhood Arrival (DACA) recipients, other DREAMers, and similar undocumented 
students. 
 
International students may also receive HEERF.  However, as noted in Questions 11 and 
12, institutions must ensure that funds go to students who have exceptional need. The 
Department encourages institutions to prioritize domestic students, especially 
undergraduates, in allocating this funding. This includes citizens, permanent residents, 
refugees, asylum seekers, DACA recipients, other DREAMers, and similar 
undocumented students. 
 

9. Question: Can students who are studying abroad receive HEERF emergency financial 
aid grants? 
 
Answer: Yes. Students studying abroad may receive HEERF emergency financial aid 
grants from the recipient institution where they are enrolled.  These students must meet 
the criteria based on prioritizing exceptional need that the institution has established for 
distributing its HEERF emergency financial aid grants. 

 
10. Question: What civil rights requirements must institutions comply with when 

distributing emergency financial aid grants to students under the HEERF programs? 
 
Answer: HEERF grantees must not distribute student emergency financial aid grants in a 
manner that discriminates against individuals on the basis of race, color, national origin, 
disability, or sex. See, e.g., 42 U.S.C. § 2000d et seq., (Title VI), 29 U.S.C. § 701 et seq. 
(Rehabilitation Act), 20 U.S.C. § 1681 (Title IX). 

 
11. Question: What are the requirements for making emergency financial aid grants to 

students? 

Answer: Students who are or were enrolled in an institution of higher education on or 
after the date of the declaration of the national emergency due to the coronavirus (March 
13, 2020) are eligible for emergency financial aid grants from the HEERF, regardless of 
whether they completed a FAFSA or are eligible for Title IV. The CRRSAA requires that 
institutions prioritize students with exceptional need, such as students who receive Pell 
Grants or are undergraduates with extraordinary financial circumstances, in awarding 
emergency financial aid grants to students.  
 
Beyond Pell eligibility, other types of exceptional need could include students who may 
be eligible for other federal or state need-based aid or have faced significant unexpected 
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expenses either for themselves or that would affect their financial circumstances, such as 
the loss of employment, reduced income, or food or housing insecurity. In addition, the 
CRRSAA and ARP explicitly state that emergency financial aid grants to students may 
be provided to students exclusively enrolled in distance education provided the institution 
prioritizes exceptional need.2 
 
The Department encourages institutions to prioritize domestic students, especially 
undergraduates, in allocating this funding.  Domestic students include citizens, permanent 
residents, refugees, asylum seekers, DACA recipients, other DREAMers, and similar 
undocumented students. 
 
Institutions may not (1) condition the receipt of emergency financial aid grants to 
students on continued or future enrollment in the institution, (2) use the emergency 
financial aid grants to satisfy a student’s outstanding account balance, unless it has 
obtained the student’s written (or electronic), affirmative consent, or (3) require such 
consent as a condition of receipt of or eligibility for the emergency financial aid grant.  
  
Institutions should carefully document how they prioritize students with exceptional need 
in distributing emergency financial aid grants to students, as the Department is exploring 
reporting requirements regarding the distribution of emergency financial aid grants to 
students (see 2 CFR § 200.334). 

  
12. Question: When might the Department determine that an institution has failed to 

prioritize emergency financial aid grants to students with exceptional need? 
 
Answer: The Department will make an individualized determination about whether an 
institution failed to prioritize emergency financial aid grants to students with exceptional 
need. The Department may determine an institution has failed to do so if the institution 
established preconditions for students to receive emergency financial aid grants (e.g., (1) 
establishing a minimum GPA, (2) imposing other academic or athletic performance or 
good standing requirements, (3) requiring continued enrollment in the institution or (4) 
required the student to first pay any outstanding debt or balance) that results in failure to 
prioritize students with exceptional need. 
 

13. Question: How may students use their emergency financial aid grants? 
 
Answer: Emergency financial aid grants may be used by students for any component of 
their cost of attendance or for emergency costs that arise due to coronavirus, such as 
tuition, food, housing, health care (including mental health care) or child care. Students 
determine how they may use their emergency financial aid grant within the allowable 
uses. 
 
 

 
2 This FAQ updated on May 24, 2021 to clarify that exceptional need must be prioritized when awarding 
emergency financial aid grants to students. Exceptional need is not specifically required as an eligibility 
threshold for students exclusively enrolled in distance education.  
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14. Question: Can an institution direct or control what students may use their emergency 

financial aid grants on? 
 

Answer: No. The student emergency financial aid grant is provided to the student, and 
may be used by the student for any component of the student’s cost of attendance or for 
emergency costs that arise due to coronavirus, such as tuition, food, housing, health care 
(including mental health care), or child care.  
 
For example, as described in Questions 11 and 12, institutions may not compel a student 
to use a portion of their grants to satisfy any existing debts or balance. 
 

15. Question: Are emergency financial aid grants to students under the HEERF program 
considered taxable income? 

 
Answer: No. Emergency financial aid grants made by a federal agency, State, Indian 
tribe, higher education institution or scholarship-granting organization (including a tribal 
organization) to a student because of an event related to the COVID-19 national 
emergency are not included in the student's gross income. For more information, please 
see the Internal Revenue Service (IRS) bulletin Emergency aid granted to students due to 
COVID is not taxable (March 30, 2021). 

 
16. Question: Should institutions include a student’s receipt of a HEERF emergency 

financial aid grant when calculating that student’s Expected Family Contribution? 
 
Answer: As stated in the Department’s April 3, 2020 Electronic Announcement, “[a]ny 
aid (in the form of grants or low-interest loans) received by victims of an emergency 
from a federal or state entity for the purpose of providing financial relief is not counted as 
income for calculating a family’s Expected Family Contribution (EFC) under the Federal 
Methodology or as estimated financial assistance for packaging purposes.” As such, any 
HEERF emergency financial aid grant received by a student under the CARES Act, 
CRRSAA, or ARP should not be counted as income when calculating a family’s EFC. 
 

17. Question: Can institutions include the amount of a HEERF student emergency financial 
aid grant in students’ financial aid award package? 
 
Answer: No, these emergency financial aid grants are not financial aid. As always, 
students have discretion about how they receive their grants, and institutions must receive 
affirmative written consent from students before using emergency financial aid grants to 
satisfy a student’s outstanding account balance. Additionally, as described in Question 
27, institutions may not use HEERF grant funds to advertise or recruit students by 
promoting the opportunity to receive a student emergency financial aid grant.  
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18. Question: What steps can my institution take if a student does not cash a check issued for 
student’s emergency financial aid grant?  
 
Answer: If a student does not cash their emergency financial aid grant check by a 
reasonable date, the institution may choose to void the check and redistribute the funds to 
other students by the end of their HEERF grant performance period. Institutions should 
engage in reasonable attempts to contact a student prior to voiding a check for an 
emergency financial aid grant and should document the procedures, policies, and general 
student contact efforts made and followed as part of their administration of their HEERF 
grants.3 

 
19. Question: Can my institution use HEERF grant funds for students (ALNs 84.425E or 

84.425Q) to recover stop-payment fees incurred due to voided and re-issued student 
financial aid checks that were lost or never received by the student?  
 
Answer: No. Stop-payment fees on checks that were lost or never received by the student 
are administrative costs associated with administering the Student Aid Portion award. 
Such administrative costs are not allowable expenses under the ARP (a)(1) Student Aid 
Portion and (a)(4) grants since all those funds must be distributed to students as 
emergency financial aid grants. However, stop payment fees may be an allowable 
expenditure under the HEERF (a)(1) Institutional Portion grant provided the fees are 
reasonable. 
 

C. Institutional Uses of Funds Questions 

20. Question: What amount of ARP (a)(1) funds must my institution devote to emergency 
financial aid grants to students? 

Answer: The amount of ARP (a)(1) funds that a public and private nonprofit institution 
must devote to financial aid grants to students is based on of the formula contained in 
section 314(a)(1) of the CRRSAA. More specifically, an institution must use: 
 

• 50 percent of the portion of its allocation received under subparagraphs (A) 
through (D) (the formula factors based on Pell and non-Pell recipients who were 
NOT exclusively enrolled in distance education prior to national emergency) for 
emergency financial aid grants to students, in accordance with ARP section 
2003(7); and 

• 100 percent of the portion of its allocation received under subparagraphs (E) and 
(F) (the formula factors based on Pell recipients who WERE exclusively enrolled 
in distance education prior to the national emergency) for emergency financial 
aid grants to students, in accordance with CRRSAA section 314(d)(9). 

 
3 Please see Question 19 of the Higher Education Emergency Relief Fund (HEERF) Frequently Asked 
Questions (FAQ) Rollup Document for more details as to how institutions may distribute the emergency 
financial aid grants to students, if not applying directly it to a student’s account after obtaining the student’s 
written (or electronic), affirmative consent. 
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Institutions are not responsible for performing this calculation. Rather, this minimum 
amount that institutions must spend on emergency financial aid grants to students has 
been calculated by the Department and is represented in the institution’s ARP (a)(1) 
Student Aid Portion grant (ALN 84.425E) as well as on the ARP (a)(1) allocation table.   
 

21. Question: What are the allowable uses of funds for institutional uses? 

Answer: Under the ARP, similar to the CRRSAA, allowable uses under the HEERF III 
(a)(1) Institutional Portion awards include: 
 

• Defraying expenses associated with coronavirus (including lost revenue, 
reimbursement for expenses already incurred, technology costs associated with a 
transition to distance education, faculty and staff trainings, and payroll); and 

• Making additional emergency financial aid grants to students.4 

As described in Question 42, grant expenses may be incurred back to March 13, 2020, the 
date of the declaration of the national emergency due to the coronavirus. 

Additionally, as mentioned in Question 1, the ARP has added two new required uses of 
HEERF III institutional portion grant funds for public and private nonprofit institutions. 
Namely, a portion of their institutional funds must: 
 

(a) implement evidence-based practices to monitor and suppress coronavirus in 
accordance with public health guidelines; and  
(b) conduct direct outreach to financial aid applicants about the opportunity to 
receive a financial aid adjustment due to the recent unemployment of a family 
member or independent student, or other circumstances, described in section 
479A of the HEA.  

 
Please see Section D, Questions 28-35 below for more information on these two new 
required uses. 
 

22. Question: What uses of funds are unallowable for the HEERF grant programs (HEERF I, 
II, and III)? 
 
Answer: HEERF grant funds must not be used for: 
 

• funding contractors for the provision of pre-enrollment recruitment activities; 
• marketing or recruitment; (See Question 27 on reengagement activities) 
• endowments;  
• capital outlays associated with facilities related to athletics, sectarian instruction, 

or religious worship;  
 

4 If institutions use their institutional funds (e.g. (a)(1) institutional portion, (a)(2), or (a)(3) funds) to make 
additional emergency financial aid grants to students, they must make those additional awards consistent with 
the requirements for making emergency financial aid grants to students (i.e., determining exceptional need) but 
may employ different methodologies. 
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• senior administrator or executive salaries, benefits, bonuses, contracts, incentives, 
stock buybacks, shareholder dividends, capital distributions, and stock options, or 
any other cash or other benefit for a senior administrator or executive;  

• religious worship, instruction, or proselytization or equipment or supplies to be 
used for religious worship, instruction, or proselytization; or 

• construction or purchase of real property (See Question 23, below).   
 
As with most Federal grants, grantees must also comply with the Cost Principles 
contained in the 2 CFR part 200 subpart E of the Uniform Guidance. Some examples of 
costs specifically prohibited under the Uniform Guidance include using grant funds for 
lobbying, bad debts, or purchasing goods or services for personal use. 
 

23. Question: Can grantees use HEERF grant funds to engage in construction or purchase 
real property?  
 
Answer: No. In addition to the unallowable uses specified above in Question 22, 
grantees are prohibited from using HEERF funding for the acquisition of real property or 
construction under 34 CFR § 75.533. This includes using HEERF grant funds on capital 
projects, including deferred maintenance and capital improvement.  
 
However, this general prohibition on construction and acquisition of real property does 
not extend to activities that meet the definition of “minor remodeling” under 34 CFR § 
77.1. Please see Question 24, below, for more information including examples. 
 

24. Question: What are some examples of permissible “minor remodeling” that HEERF 
grant funds may support under the definition in 34 CFR § 77.1? 
 
Answer: Minor remodeling means minor alterations in a previously completed building, 
for purposes associated with the coronavirus. The term also includes the extension of 
utility lines, such as water and electricity, from points beyond the confines of the space in 
which the minor remodeling is undertaken but within the confines of the previously 
completed building. The term does not include permanent building construction, 
structural alterations to buildings, building maintenance, or repairs.  
 
Some examples of permissible minor remodeling may include, but are not limited to: 
 

• The installation or renovation of an HVAC system, to help with air filtration to 
prevent the spread of COVID-19.  

• The purchase or lease of temporary trailer classroom units to increase social 
distancing. 

• The purchase or costs of the installation of “room dividers” within a previously 
completed building to increase social distancing. 
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25. Question: Can ARP funding be spent on payroll to defray costs associated with 
transitioning to remote learning, defraying expenses to hire more staff, or expanding class 
sections as a result of the impact of COVID-19?  
 
Answer: Yes, under certain circumstances. Institutions may use ARP, CRRSAA funds, 
and unspent CARES Act funds to pay for certain payroll costs, including employee 
benefits, if (1) such costs are newly associated with coronavirus and (2) the costs were 
incurred on or after March 13, 2020, the date of the declaration of the national emergency 
due to the coronavirus. Consistent with these principles, an institution may also use ARP 
funds to pay students for internships and job training experiences that are aligned with 
local coronavirus-related recovery needs. 
 
For example, HEERF grant funds can be used to pay for any new staff, or repurposed 
staff, if the new or repurposed staff’s work is associated with coronavirus (e.g., contact 
tracers, IT staff, additional medical personnel, teaching assistants, offering smaller class 
sizes to support social distancing, etc.). HEERF grant funds can also be used to pay the 
salaries (from March 13, 2020 onward) of staff who were unable to work during a period 
of any full or partial campus closures due to the pandemic (e.g., cafeteria workers, 
maintenance staff, bookstore clerks, etc.). Finally, any additional/overtime work any staff 
incurred from March 13, 2020 onward associated with coronavirus (e.g., deep cleaning of 
dormitories, additional trainings to assist with transitioning to online learning, etc.) can 
also be paid for with HEERF grant funds. 
 
In using HEERF grant funds to transition to online and remote learning, institutions 
should carefully document how the funds were used to respond to the pandemic 
consistent with 2 CFR § 200.334. If an institution is accelerating a previously planned 
expansion of online learning, the institution should separate out the costs associated with 
the acceleration as a result of the coronavirus and only charge those costs to the HEERF 
grant. 

 
26. Question: Can my institution use ARP or other HEERF institutional grant funds to 

discharge student debt or unpaid balances to their institutions? 
 
Answer: Yes. Institutions may discharge student debt or unpaid balances by discharging 
the complete balance of the debt as lost revenue and reimbursing themselves through 
their HEERF institutional grants or by providing additional emergency financial grants to 
students (with their permission). The Department strongly encourages institutions to 
discharge such debt. The following examples are listed to provide guidance to institutions 
on handling these situations: 
 

Example 1: Transcript withholding: A student who was enrolled in an 
institution at any point on or after March 13, 2020 with a now-completed degree 
owes an unpaid debt to the institution and could not obtain an official transcript 
until the debt is paid off.  
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Example 2: Enrollment hold: A student who is enrolled at the institution at any 
point on or after March 13, 2020 and in progress toward a degree is blocked from 
enrolling in the next term because of an unpaid balance.  

 
Example 3: Transfer student: A student who is enrolled at the institution at any 
point on or after March 13, 2020 and has completed progress toward a degree is 
blocked from obtaining an official transcript to transfer their credits because of an 
unpaid balance.  

 
The following are two possible solutions to address the three examples above: 
 

Solution #1: Get affirmative written consent to provide an emergency 
financial aid grant to the student’s account: 
 

o What the institution can do: Institutions can provide an emergency 
financial aid grant to the student in the amount of the outstanding balance 
through their HEERF grants, including associated fees and penalties. The 
Department encourages institutions to waive associated fees and/or 
penalties that may have resulted from delays, actions, or needs related to 
the pandemic.5  

o What the institution cannot do: Institutions cannot discharge a student’s 
outstanding account balance, without prior written consent from the 
student. As always, students have discretion about how they receive their 
grants, and institutions must receive affirmative written consent from 
students before using emergency financial aid grants to satisfy a student’s 
outstanding account balance. In obtaining such affirmative written 
consent, the Department encourages institutions to include a disclaimer 
whereby students are expressly notified that they have the ability to 
decline the emergency financial aid grant to pay off debts and instead may 
use the funds for any component of the student’s cost of attendance or for 
emergency costs that arise due to coronavirus, such as tuition, food, 
housing, health care (including mental health care), or child care.  
 

Solution #2: Discharge the student’s outstanding balance and count it as lost 
revenue: 
 

o What the institution can do: Institutions can discharge the complete 
balance of the debt as lost revenue and reimburse themselves through their 
HEERF grants, including associated fees and penalties.6  

o What the institution cannot do: The institution cannot condition, nor imply 
that it will condition, discharging these funds on the condition the student 
takes any specified actions (i.e., no conditioning a discharge of debt on 

 
5 Fees and/or penalties that have increased from pre-pandemic rates must be “necessary and reasonable,” in 
accordance with the Cost Principles in 2 CFR part 200 subpart E of the Uniform Guidance. 
6 For more information regarding using HEERF institutional grant funds to reimburse lost revenue, please see 
our Lost Revenue FAQs (March 19, 2021). 

Page 66 of 79

https://www2.ed.gov/about/offices/list/ope/heerflostrevenuefaqs.pdf
https://www.ecfr.gov/cgi-bin/text-idx?SID=37d565e015ebcfd573c3173f7d79eb27&mc=true&node=pt2.1.200&rgn=div5#sp2.1.200.e


16 

continued reenrollment). Additionally, institutions may only charge the 
debt as lost revenue and reimburse themselves through one of the HEERF 
programs (i.e., no double-dipping). 

 
27. Question: What efforts to reengage students are allowable, and would not be classified as 

impermissible “marketing and recruitment”? 
 
Answer: The Department recognizes the personal and communal loss that can occur 
when students are forced to delay or entirely forgo their postsecondary education. While 
direct “marketing and recruitment” activities are an impermissible use of HEERF funds, 
efforts to engage or reengage students who would otherwise be at risk of not completing 
their college degrees as a result of coronavirus is a permissible use of HEERF funds that 
can have a positive impact for students, institutions, and their local communities.  
 
For example, HEERF institutional funds may be used for:  
 

• Retention: To support additional academic or mental health support systems that 
will help students to overcome additional barriers that have arisen as a result of 
coronavirus that may otherwise prevent them from completing their education.  

• Reengagement: Institutions can discharge the complete balance of a student’s 
institutional debt as lost revenue and reimburse themselves through their HEERF 
institutional grants, including associated fees and penalties, so students can re-
enroll, continue their education, or obtain their official transcript to transfer and/or 
secure employment. 
 

However, as noted, HEERF funds may not be used to pay for the costs of advertising (for 
example, paid media, commercial advertising, recruitment services) to students. 
Moreover, no portion of HEERF funds may be used to directly fund staff or contractor 
salaries who are engaged in marketing and recruitment.  

 
D. New Required Uses of Funds Questions 

Practices to Monitor and Suppress COVID-19 
 

28. Question: What does the requirement to spend HEERF grant funds to “implement 
evidence-based practices to monitor and suppress coronavirus in accordance with public 
health guidelines” mean? 
 
Answer: This provision of ARP requires institutions to use some of their ARP (a)(1) 
Institutional Portion funds to help fight the spread and transmission of COVID-19 on 
their campuses and among their student, faculty, and staff community members.7 This 
provision also applies to future ARP awards the Department will make under (a)(2) and 
(a)(3). 
 

 
7 This provision also applies to future ARP awards the Department will make under (a)(2) and (a)(3). 
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It is critical that institutions take steps to prevent and mitigate the spread of coronavirus 
on their campuses and local communities.  
 
Congress did not prescribe any specific practices, strategies, or methods that institutions 
must use to implement this required activity, and institutions have flexibility to carry out 
activities tailored to their unique needs and circumstances that are evidence-based and in 
accordance with public health guidelines. Congress also did not set a specific threshold or 
amount of an institution’s ARP (a)(1) Institutional Portion funds that must be used to 
implement this provision. Please see Question 35, below, for more information on 
determining an appropriate expenditure level. 
 
Some examples of allowable expenditures and activities include, but are not limited to, 
costs associated with the following: 
 

 Testing: 

• Establishing a diagnostic or screening testing strategy, such as setting up a testing 
site, purchasing tests, or hiring additional personnel to administer tests. 

• Hiring personnel to support contact tracing efforts in collaboration with local 
public health authorities. 

 Prevention: 

• Setting up vaccination sites on or off campus to bring the vaccine to students, 
faculty, and staff, including costs of bringing sites to rural and satellite locations 
and costs associated with building awareness and confidence of the vaccine 
among students. 

• Providing masks and other Personal Protective Equipment (PPE) to students, 
faculty, and staff. 

• Supporting clean and sanitary campus environments, including purchasing hand 
sanitizer and handwashing stations that can be placed throughout the campus. 

• Cleaning and disinfection. 
• Enhancing ventilation in classrooms or common areas. 
• Using mask campaigns to increase mask compliance on campus. 
• Implementing physical distancing guidelines, such as modified layouts. 
• Costs associated with vaccination efforts. 
• Redesigning food service facilities. 
• Developing training and communication systems to communicate with students. 

Cost associated with campus and local outreach on the benefits of vaccination as a 
virus-mitigation strategy. 
 

 Reducing Barriers to Vaccination: 

• Paying for time off for staff to get the vaccine. 
• Providing sick leave to employees to get vaccinated. 
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• Spreading awareness and building confidence in getting vaccinated, including 
setting up clinics for students to receive vaccinations or other confidence and 
awareness building efforts. 

 Supporting Students: 

• Procuring additional space both on or off campus to house students and 
supporting other costs associated with meeting the basic needs of students in 
isolation and quarantine. 

• Providing academic support services and mental health services for students in 
isolation or quarantine. 

• Supporting coping and resilience for students. 
 
Additionally, the CDC has developed some COVID-19-focused resources tailored to 
institutions of higher education here: https://www.cdc.gov/coronavirus/2019-
ncov/community/colleges-universities/index.html. This site includes “Considerations for 
Institutions of Higher Education” available here: https://www.cdc.gov/coronavirus/2019-
ncov/community/colleges-universities/considerations.html. Also relevant are those 
activities found on the Department’s Best Practices Clearinghouse. 
 

29. Question: What are considered examples of “public health guidelines”? 
 
Answer: Public health guidelines are generally those guidelines distributed by the CDC 
and State, Territorial, Local, and Tribal Health Departments that recommend best 
practices to fight the spread and transmission of COVID-19. Some public health 
resources that include guidelines are the following: 
 

• The Federal Government’s Coronavirus webpage: https://www.coronavirus.gov/ 
• The CDC’s public health guidelines: https://www.cdc.gov/coronavirus/2019-

ncov/communication/guidance.html 
• The CDC’s State, Territorial, Local and Tribal Health Department search: 

https://www.cdc.gov/coronavirus/2019-ncov/php/hd-search/index.html  
 
As part of the proper administration of their HEERF grants, institutions should document 
how they utilized public health guidelines in implementing this required activity. 

 
Outreach to Financial Aid Applicants 

 
30. Question: What does the requirement to spend HEERF grant funds to “conduct direct 

outreach to financial aid applicants about the opportunity to receive a financial aid 
adjustment due to the recent unemployment of a family member or independent student, 
or other circumstances” mean? 
 
Answer: This requires institutions to provide notice to financial aid applicants and 
current financial aid recipients that they may be able to receive a financial aid adjustment 
due to the recent unemployment of a family member or independent student, or other 
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circumstances. Federal Student Aid (FSA) notes the following for students and their 
families: 
 

Changes to Your Family’s Financial Situation 
If you or your family’s financial situation has changed significantly from what is 
reflected on your federal income tax return (for example, if you’ve lost a job or 
otherwise experienced a drop in income), you may be eligible to have your 
financial aid adjusted. Complete the FAFSA questions as instructed on the 
application (including the transfer of tax return and income information), submit 
your FAFSA form, then contact the school you plan to attend to discuss how your 
current financial situation has changed. Note that the school’s decision is final and 
cannot be appealed to the U.S. Department of Education. 

 
Similarly, the Office of Postsecondary Education published guidance in January 2021 
reminding financial aid administrators that they may use professional judgment to reduce 
or adjust to zero the income earned from work for a student and/or parent if the student or 
parent has received unemployment benefits. As such, institutions should work to 
disseminate this opportunity widely for their financial aid applicants and make use of the 
professional judgment authority as needed. 
 

31. Question: What does “direct outreach” for this required activity mean? 
 
Answer: “Direct outreach” requires an institution to actively engage financial aid 
applicants and recipients regarding the opportunity to receive a financial aid adjustment. 
Such outreach should be more than a passive notification of the opportunity to receive a 
financial aid adjustment, such as posting this opportunity on the institution’s website. 
Direct outreach is not considered advertising or recruiting. 
 
Direct outreach could include, but is not limited to, any of the following: 
 

• Email to students who receive financial aid,  
• Mail to students who receive financial aid, 
• Phone or voice communication, 
• Webinar invitations, and 
• In-person interviews or meetings. 

 
Please note that direct outreach does not require in-person interaction to financial aid 
applicants. Additionally, grantees are reminded that marketing is an impermissible use of 
HEERF III funds. Please see Question 27 for more information. 
 

32. Question: What does “other circumstances” for this required activity mean? 
 
Answer: Other circumstances are generally any circumstances that impact the ability of a 
financial aid applicant to afford their attendance at an institution and would therefore 
make the student eligible to receive a financial aid adjustment. Please refer to Chapter 5 
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of the Federal Student Aid Handbook for additional guidance on the exercise of 
professional judgment to account for special circumstances of a student. 
 

Applicable to both required uses of funds 
 

33. Question: Which institutions must implement these two required activities? 
 
Answer: Any institution that receives an ARP (a)(1) Institutional Portion award (both 
supplemental awards and new awards) or ARP (a)(2) or (a)(3) award must implement 
these two required activities as part of the implementation of its HEERF III grant, 
provided it has not allocated its entire institutional portion to emergency financial aid 
grants for students. 

 
34. Question: What does it mean that institutions must “use a portion of funds” on these two 

required activities mean? 
 
Answer: Congress did not set a specific threshold or amount that institutions must use to 
implement these two required activities. As such, recognizing that each institution’s 
needs and circumstances are different, institutions should be guided by the Cost 
Principles in 200 CFR part 200 subpart E, which require that an institution spend a 
reasonable and necessary portion of its HEERF grant funds in order to successfully 
implement these two required grant activities. 
 

35. Question: What should my institution do to document its expenditures under these two 
required activities? 
 
Answer: As noted in several places above, institutions should document how they 
implemented these two required activities consistent with 2 CFR § 200.334. Specifically, 
institutions should document (1) the strategies used to monitor and suppress COVID-19, 
(2) the evidence to support those strategies, (3) how those strategies were in accordance 
with public health guidelines, (4) the manner and extent of the direct outreach the 
institution conducted to financial aid applicants, and (5) how the amount of the HEERF 
grant spent on these two required activities was reasonable and necessary given the 
unique needs and circumstances of the institution. 
 
The Department is exploring following up by collecting more information on an 
institution’s implementation of these two required activities in the 2021 HEERF Annual 
Report to be submitted in early 2022. 

 
E. Grant Administration Questions 

36. Question: What are the quarterly reporting requirements for HEERF III grants? 
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Answer: HEERF grantees receiving ARP funds must continue to adhere to the two 
quarterly reporting requirements originally implemented through the CARES Act for 
HEERF I funding.8 Those reporting requirements include the following: 

• Quarterly Institutional Public Reporting Form9 for (a)(1) Institutional Portion, 
(a)(2), and (a)(3) Funds. This form must be conspicuously posted on the 
institutions’ website no later than 10 days after the calendar quarter (July 10, 
October 10, January 10, April 10). 

• Quarterly Student Public Reporting Requirement10 for (a)(1) Student Aid Portion 
and the CRRSAA (a)(4) and ARP (a)(4) program. The responses to these 
questions must be conspicuously posted on the institutions’ website no later than 
10 days after the calendar quarter (July 10, October 10, January 10, April 10). 

Additional considerations and requirements: 

• Each report is separate for the calendar quarter reporting period and not 
cumulative. 

• Institutions that expended HEERF grant funds during the calendar quarter from 
January 1 – March 30 are required to post the two quarterly reports that involved 
the expenditure of HEERF II CRRSAA and HEERF I CARES Act funds.11 

• For the July 10, 2021 quarterly reporting deadline, institutions are encouraged to 
also submit their two quarterly reports (institutional and student) to the 
Department by emailing those reports as PDF attachments to 
HEERFreporting@ed.gov.  

More information regarding quarterly reporting is available on our HEERF III ARP 
website. 

37. Question: What are the annual reporting requirements for HEERF III grants? 
 
Answer: The Department will be collecting an annual report for HEERF III ARP 
grantees in early 2022. The Department will share more information regarding this 
annual report, which will also require institutions to report on their uses of any remaining 
HEERF I CARES Act funds and HEERF II CRRSAA funds, in advance of the ARP 
annual reporting deadline.  

38. Question: What auditing requirements apply to my institution? 

Answer: Thorough and comprehensive auditing is an important component of 
accountability in ensuring the appropriate use of HEERF grant funds. Depending on the 
type of institution and the amount of HEERF or federal grant funds expended, your 

 
8 Please see our HEERF reporting website here for more information. 
9 Please note this reporting form has been updated effective May 11, 2021. 
10 Please note this reporting announcement has been updated effective May 13, 2021 (86 FR 26213). 
11 The Department did not previously affirmatively indicate this reporting requirement was in place for HEERF 
II CRRSAA funds. As such, institutions may have until the end of the second calendar quarter, June 30, 2021, 
to post these retroactive reports if they have not already done so. 
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institution may be required to have the HEERF grant programs (HEERF I, HEERF II, 
and HEERF III) audited, or be subject to audit, for several institutional fiscal years. More 
information regarding HEERF institution auditing is available in our March 8, 2021 letter 
on HEERF Grant Program Auditing Requirements. 

39. Question: How long does my institution have to expend its HEERF III grant funding? 

Answer: Institutions generally must expend their HEERF grant funds within one year 
from the date when the Department processed the most recent obligation of funds for 
each specific grant. Thus, institutions that received a supplemental award under ARP 
have one year to spend all remaining CRRSAA, CARES, and new ARP funds for each 
grant from the date their ARP supplemental award is made. The specific period of 
performance will be indicated in Box 6 of your institution’s GAN. 
 
For example, if a public or private nonprofit institution received an (a)(1) CARES Act 
award on April 12, 2020, it originally had until April 11, 2021 to expend funds. If that 
institution received a CRRSAA (a)(1) supplement on January 21, 2021, the period of 
performance was extended until January 20, 2022. For the ARP, for example, if the 
institution receives a new ARP (a)(1) supplement on May 20, 2021, the year-long 
performance period will be extended through May 19, 2022.12 

 
The Department understands that some grantees, even given the emergency nature of the 
HEERF grant, may be unable to expend funds by this time. Consequently, no-cost 
extensions (NCEs) of up to 12 months are available as provided for in 2 CFR § 
200.308(e)(2). NCEs extend a grant’s period of performance. NCEs may not be exercised 
merely for the purpose of using unobligated balances. 
 
Given the emergency nature of HEERF grants, the Department encourages grantees to 
use their awards to cover expenses associated with the coronavirus as they arise and not 
hold off on doing so. The Department does not intend an NCE to extend longer than 12 
months, but the Department intends to be very flexible in offering an initial NCE. 
HEERF grantees are also encouraged to discuss any need for an NCE with their 
respective ED program contact well in advance of the end of their grant period of 
performance. 
 
Please note that after the end of the grant period of performance, grantees must close out 
their HEERF grants. For more information on winding down your HEERF grants, please 
see Question 51. 
 
 
 

 
12 Please note that proprietary institutions that received (a)(1) funds did not receive supplemental awards under 
CRRSAA or ARP and instead could apply for (a)(4) funds under CRRSAA and ARP. Therefore, the initial 
period of performance for proprietary institution CARES Act (a)(1) grants remains one year from the date of 
their (a)(1) CARES Act award, with the possibility of receiving an NCE. 
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40. Question: When should my institution draw down funds once they have been obligated 
by the Department? 
 
Answer: Although the entire amount of a grantee’s HEERF III grant award or 
supplemental award will be available to the grantee as soon as it has been obligated by 
the Department, under 2 CFR § 200.305(b), HEERF grantees are under an obligation to 
minimize the time between drawing down funds from G5 and paying obligations incurred 
by the grantee (liquidation).  
 
If a HEERF grantee is using HEERF grant funds to make emergency financial aid grants 
to students, the Department may evaluate for compliance with the rule grantees who have 
not drawn down the funds from G5 and not paid the obligations (the emergency financial 
aid grants to students) to the students within fifteen calendar days.  
 
For all other allowable uses of institutional funds, the Department may evaluate grantees 
who have not taken these steps within three calendar days. This enhanced flexibility for 
student grant programs is because students may not accept and draw down their financial 
aid grants from grantees’ accounts within the three day window, or an institution may 
experience difficulties in contacting eligible students due to factors related to the 
pandemic. 
 

41. Question: My institution has received an ARP (a)(1) or (a)(4) supplemental award. Do I 
have to begin drawing down funds by a certain date? 
 
Answer: Yes. Institutions that receive an ARP (a)(1) or (a)(4) supplemental award(s) 
must draw down any amount of its grant funds within 90 days of the date of each 
supplemental award. Failure to draw down any amount of the institution’s award(s) may 
constitute nonacceptance of the terms, conditions, and requirements of the Supplemental 
Agreement and the Department may choose to deobligate and redistribute the ARP 
supplemental grant funds or take other appropriate administrative action, up to and 
including terminating the grant award pursuant to 2 CFR § 200.340. Please note this 
requirement is the same as it was for CRRSAA (a)(1) supplemental awards. 
 

42. Question: Can my institution charge expenses to my ARP award if those expenses were 
incurred before March 11, 2021, the date of enactment of ARP? 
 
Answer: Yes. Institutions may charge expenses associated with coronavirus (pre-award 
costs) that were incurred on or after March 13, 2020, the day the national emergency was 
declared due to the coronavirus, to their ARP awards. 
 

43. Question: Can my institution charge indirect costs to its HEERF grants? 

Answer: Indirect costs may be charged only to Institutional Portion awards, both new 
and supplemental, and may not be charged to any student grant awards (under either ARP 
(a)(1) or ARP (a)(4)) because the student allocation represents an amount of funds that 
must be distributed to students. 
 

Page 74 of 79

https://www.ecfr.gov/cgi-bin/text-idx?SID=18d384872404350054dcc05a2445960d&mc=true&node=se2.1.200_1340&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=476f3fb0246132c6b4a18247cef20b57&mc=true&node=se2.1.200_1305&rgn=div8


24 

Generally, this indirect cost rate will be the on-campus rate specified in an institution’s 
negotiated indirect cost rate agreement. If an institution does not have a current 
negotiated indirect cost rate with its cognizant agency for indirect costs, it may 
appropriately charge the de minimis rate of ten percent of Modified Total Direct Costs 
(MTDC).13 
 
Please note that as described in 2 CFR § 200.403, costs must be consistently charged as 
either indirect or direct costs, but they may not be double-charged or inconsistently 
charged as both. For more information, please see the Department’s Indirect Cost 
website.  
 

44. Question: Can my institution charge direct administrative costs to its HEERF grants? 

Answer: Reasonable direct administrative costs may be charged only to Institutional 
Portion awards, both new and supplemental, and may not be charged to any Student Aid 
Portion awards (under either ARP (a)(1) or ARP (a)(4)) because the student allocation 
represents an amount of funds that must be distributed to students. 
 
Any direct administrative costs charged to the grant must be documented and, as with all 
costs, must be reasonable and necessary for the performance of the grant per the Cost 
Principles of the Uniform Guidance, 2 CFR part 200 subpart E. 
 

45. Question: Under the Uniform Guidance requirements, institutions must receive prior 
written approval (prior approval) for many types of costs under 2 CFR § 200.407. Is that 
prior approval required for HEERF grants? 

Answer: Generally, no. This FAQ extends the prior approval previously provided for 
CARES Act and CRRSAA funds to now include prior approval for ARP grant funds for 
the following cost items for all formula grants under the HEERF program from March 
13, 2020 through the period of grant performance specified under your institution’s 
GANs: 
 

• § 200.308 Revision of budget and program plans 
• § 200.313 Equipment 
• § 200.430 Compensation—personal services, paragraph (h) 
• § 200.431 Compensation—fringe benefits 
• § 200.456 Participant support costs (defined at § 200.75) 
• § 200.458 Pre-award costs 
• § 200.475 Travel costs 

All cost items charged under these categories must be documented and, as with all costs, 
must be reasonable and necessary for the performance of the grant per the Cost Principles 
of the Uniform Guidance, 2 CFR part 200 subpart E. 
 

 
13 Please see “Direct and Indirect (F&A) Costs” in the Uniform Guidance, 2 CFR part 200, for more 
information. 
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Please note that, per section 314(d)(3) of the CRRSAA (which applies to HEERF III 
grants made under the ARP), senior administrator and executive salaries, benefits, 
bonuses, contracts, and incentives; stock buybacks, shareholder dividends, capital 
distributions, and stock options; and any other cash or other benefit for a senior 
administrator or executive are not allowable costs under the HEERF program. 
 
Other cost items listed in 2 CFR § 200.407 that require prior approval continue to require 
the institution to seek approval from the Department prior to charging those cost items to 
your HEERF grant. Please email your assigned education ED program contact as 
indicated in Box 3 in your GAN with any questions. 
 

46. Question: Do the Education Stabilization Fund (ESF) maintenance of effort (MOE) 
requirements apply to the HEERF program? 

Answer: No. The ESF MOE requirements in section 18008(a) of the CARES Act, 
section 317(a) of CRRSAA, and section 2004(a)(1) of the ARP, apply to the Governors 
of each State and each State educational agency (SEA) as recipients of the Elementary 
and Secondary School Emergency Relief (ESSER) fund and the Governor’s Emergency 
Education Relief (GEER) fund. HEERF institutional grantees are not required to meet 
any ESF MOE requirements; however, States are required to maintain their State support 
for higher education as a condition of its ESSER and GEER grants. More information 
regarding State ESF MOE requirements is available in the Department’s Guidance on 
Maintenance of Effort Requirements and Waiver Requests document (April 19, 2021). 

47. Question: My institution received an automatic email alert about excessive cash 
drawdowns because we drew down all our HEERF grant funds at one time. What 
response, if any, is required of my institution? 
 
Answer: Institutions that receive this notification that have validly incurred large 
obligations should send an email to the ED program contact with the award number and a 
summary of how funds were expended. This notification is triggered when grantees draw 
down large balances, instead of gradually throughout the entire length of their 
performance periods. 
 
Because of the nature of the HEERF grant program, some institutions may have a large 
expense that requires a drawdown of all or most of their HEERF grant funds at once. For 
example, if an institution has determined which students will receive emergency financial 
aid grants, it may incur an expense for all or most of its (a)(1) Student Aid Portion grant. 
Once an institution has incurred these valid obligations (as opposed to drawing down 
funds in advance of need; please see Question 40 for more information), a large 
drawdown in your HEERF grant may prompt G5 to send an automated “Excessive Cash 
Drawdown” email. 
 

48. Question: My institution is merging or closing. What must we do? 

Answer: Institutions that are merging or closing must immediately contact their assigned 
ED program contact specified in Box 3 of your GAN, as required by the Supplemental 
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Agreement or Certification and Agreement.14 The Department will provide specific 
procedures for each merging or closing institution to follow, including (but not limited to) 
procedures regarding allowability of grant transfers, auditing, reporting, and close-out 
responsibilities. Institutions that fail to provide timely written notice to the Department of 
their merging or closing may be subject to the enforcement actions described in Question 
50. 

49. Question: My institution’s HEERF grant(s) were placed on route pay status and my 
institution is unable to draw down funds. What do we need to do to remove this status? 

 
Answer: Your institution’s HEERF grants may have been placed on route pay status for 
several reasons. Those could include: 
 

• Your institution is suspected of being closed or closing soon 
• Your institution has not complied with the HEERF quarterly or annual reporting 

requirements (please see Questions 36 and 37 for more information) 
• Your institution has been flagged for other performance or financial integrity 

issues 
 
Importantly, route pay status does not prohibit an institution’s use of HEERF grant funds; 
it merely requires the institution to seek the Department’s prior authorization and 
describe how an institution intends to use the grant funds before accessing funds and 
drawing them down. Institutions that are on route pay status that are not sure why they 
were placed on route pay are encouraged to contact their ED program contact specified in 
Box 3 of their GAN with a copy to HEERF@ed.gov. 
 

50. Question: What are some of the possible enforcement actions the Department can take 
against institutions that misuse HEERF grant funds? 

Answer: The Department has a range of possible enforcement actions for institutions that 
have been identified as having an elevated risk or are suspected of improperly 
administering their HEERF grant funds. Those actions include, but are not limited to, the 
following: 

• Heightened or more frequent reporting, monitoring, or auditing of your 
institution. 

• Placing your HEERF grants on “Route Payment Status.” This freezes the ability 
of your institution to draw down any remaining HEERF grant funds absent the 
prior authorization of the Department. 

• Placing your institution on “High Risk Status.” This flags your institution as a 
high-risk institution and impacts the ability of your institution to receive other 
Department grants and may bring scrutiny of your institution from our Office of 
Inspector General (OIG). 

• Initiate suspension or debarment proceedings for culpable individuals as 
authorized under 2 CFR part 180 and other authorities. 

 
14 The institution is also encouraged to send an email to HEERF@ed.gov with the subject “School Closing”. 
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• Terminating your institution’s HEERF grants. Grant termination is publicly 
reported governmentwide, and it may trigger additional auditing or investigatory 
efforts. 
 

51. Question: My institution has expended all the funds associated with one of its HEERF 
grants and is preparing to close out this grant. What must we do? 

 
Answer: Institutions that are winding down their HEERF grants must do the following to 
comply with the close out requirements described in 2 CFR § 200.344: 

 
• Contact the ED Program Contact listed in Box 3 of your GAN. 
• Ensure that they have liquidated remaining funds for expenditures incurred during 

the grant period of performance. Per recent changes to the Uniform Guidance, 
institutions now have 120 calendar days to liquidate all financial obligations 
incurred under the award after the period of performance.15 

• Ensure that all quarterly reporting is properly publicly posted online and 
submitted to the Department as required by the HEERF Quarterly Reporting 
requirements (please see Question 36). Additionally, public quarterly reports 
should remain online for a period of at least three years after the submission of the 
last quarterly or annual performance report. 

• Submit the annual performance report covering the last period of grant 
performance when the Department opens the system for annual performance 
reporting (the next annual performance report will be submitted in early 2022 per 
Question 37). 

• Maintain all grant financial records, supporting documents, statistical records, and 
all other entity records pertinent to the HEERF grant award for a period of three 
years from the date of submission of the last quarterly or annual performance 
report per 2 CFR § 200.334. 

• Submit all required audits as described in Question 38 and the Department’s 
HEERF Grant Program Auditing Requirements Letter (issued on March 8, 2021). 
 

52. Question: Which previously issued HEERF FAQs and documents apply to the HEERF 
III programs? 

Answer: The following FAQ documents remain, in whole or in part, applicable to the 
HEERF III ARP programs (unless superseded by the text of ARP): 
 

• Lost Revenue FAQs (issued on March 19, 2021) 
• CRRSAA HEERF II (a)(1) FAQs (issued on January 14 and updated March 19, 

2021) 

 
15 If an institution has as determined that it does not need some or all of our ARP supplemental funds, that 
institution may submit the Voluntary Decline of HEERF Grant Funds form to HEERFRefund@ed.gov that 
allows an institution to formally decline a specified amount of unneeded HEERF grant funds by August 11, 
2021. 
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• CRRSAA HEERF II (a)(4) FAQs (issued on January 14 and updated March 19, 
2021) 

• HEERF CARES Act Rollup FAQs (issued October 14, 2020 and revised January 
28, 2021) 

• HEERF Grant Program Auditing Requirements Letter (issued on March 8, 2021) 
 
The Department intends to consolidate all applicable HEERF FAQs into a single 
document in the near future for ease of program administration and compliance. 
 

53. Question: Where can I obtain more information about the HEERF programs? 
 
Answer: Institutions should regularly check our HEERF III ARP website for the latest 
ARP information and program guidance. For earlier CARES Act and CRRSAA 
information and program guidance, please visit either the HEERF CARES Act website or 
the HEERF II CRRSAA website. 
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