FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms
Livestream: bttp:/ [ webcast.fin.edu/

Thursday, June 15, 2023
10:00 AM
or
Upon Adjournment of Previons Meeting

Chair: Roger Tovar

Vice Chair: Jose J. Armas
Members: Cesar L. Alvarez, Deanne Butchey, Dean C. Colson, Natasha Lowell, Chanel T. Rowe, Marc D. Sarnoff

AGENDA

1. Call to Order and Chair’s Remarks Roger Tovar
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FF1. Proposed 2023-24 University and DSO Operating Budgets Aime Martinez
FF2. Proposed 2023-24 Fixed Capital Outlay Budget Aime Martinez
FF3. Request for Approval of Florida International University’s 2024- Aime Martinez

25 Fixed Capital Outlay Legislative Budget Request,
Consisting of the five-year Capital Improvement Plan

FF4. Renewal of Lease Agreement with Iskalo Asset Fund LLC for Aime Martinez
Location at 4600 Main Street, Snyder, New York

FF5. Approval of Contracts greater than or equal to $3,000,000: Aime Martinez
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2. Independent Contractor Agreement with A21 Consulting, LI.C
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4. Discussion Items (No _Action Required)

4.1 Financial Performance Review, Third Quarter FY 2022-23

4.2 Campus Master Plan 2015-2030 Update
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5.2 Business Services
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5.5 Safety and Environmental Compliance
5.6 Treasury
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5.9 Foundation
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Approval of Minutes

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Approval of Minutes of Meeting held February 23, 2023

Proposed Committee Action:
Approval of Minutes of the Finance and Facilities Committee meeting held on February 23,
2023 at the FIU, Modesto A. Maidique Campus, Graham Center Ballrooms.

Background Information:
Committee members will review and approve the Minutes of the Finance and Facilities
Committee meeting held on February 23, 2023 at the FIU, Modesto A. Maidique Campus,
Graham Center Ballrooms.

Supporting Documentation: =~ Minutes: Finance and Facilities Committee Meeting,
February 23, 2023

Facilitator/Presenter: Roger Tovar, Chair, Finance and Facilities Committee
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DRAFT

Finance and Facilities Committee
February 23, 2023
FIU, Modesto A. Maidique Campus, Graham Center Ballrooms and Zoom

MINUTES

1. Call to Order and Chair’s Remarks
The Florida International University Board of Trustees’ Finance and Facilities Committee meeting
was called to order by Committee Chair Roger Tovar at 10:00 AM on Thursday, February 23, 2023.

General Counsel Carlos B. Castillo conducted toll call of the Finance and Facilities Committee
members and verified a quorum. Present were Trustees Roger Tovar, Committee Chair and Board 1 ice
Chair, Jose J. Armas, Committee VVice Chair (joined after roll call); Cesar L. Alvarez; Deanne Butchey;
Dean C. Colson, Board Chair, Natasha Lowell; Chanel T. Rowe (via Zoom); and Marc D. Sarnoff.

Trustees Carlos A. Duart (via Zoom), Cristhofer E. Lugo, and Gene Prescott and University
President Kenneth A. Jessell also were in attendance.

Committee Chair Tovar welcomed all Trustees and members of the University administration. He
also welcomed the University community and general public accessing the meeting via the
University’s webcast.

2. Approval of Minutes

Committee Chair Tovar asked if there were any additions or corrections to the minutes of the
Finance and Facilities Committee meeting held on December 6, 2022. Hearing none, a motion was
made and unanimously passed to approve the minutes of the Finance and Facilities Committee
meeting held on December 6, 2022.

3. Action Item (Committee Action; Full Board Information Only)
FF1. Approval of Contract greater than or equal to $1,000,000 and less than $3,000,000:

»  HPUR-05855, Jaggaer 1.1.C.
Interim Chief Financial Officer and Senior Vice President for Finance and Administration Aime
Martinez presented the five (5)-year renewal piggyback agreement with Jaggaer LLC. for Committee
review and approval. She explained that, over the last five (5) years that Jaggaer’s Procure to Pay
(P2P) software solutions were implemented, productivity and transparency have increased, audit
trails and contract compliance have improved, and purchasing has been more strategic. She indicated
that the term of the original Jaggaer Contract PUR-00854 will expire on March 18, 2023 and added
that the proposed contract renewal commences on March 19, 2023, through March 18, 2028 with a
year one (1) annual subscription fee of $308,428.00 with a 3% increase annually with a total cost of
$1,637,4806 for the five (5)-year term. She added that if FIU realizes a 20% increase in the current
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operating budget of $1.7B then there will be an additional 5% increase in the annual subscription
fees.

Pursuant to the Delegations of Authority from the Florida International University Board of
Trustees to the University President, as reflected in the Resolution on the President’s Powers and
Duties approved by the Board of Trustees on March 4, 2019, a motion was made and unanimously
passed that the FIU Board of Trustees Finance and Facilities Committee (i) approve the University
entering into the contract PUR-05855 as listed and described in the Board materials and (if)
authorize the University President or his designee to execute, on behalf of the University, the
aforementioned contracts.

4. Discussion Items

4.1 Financial Performance Review, Second Quarter FY 2022-23

Interim CFO and Sr. VP Martinez presented the University’s financial performance review for the
second quarter of FY 2022-23. She indicated that operating revenues are below estimates by $1.1M
or 0.1% and that operating expenses are below estimates by $3M or 0.4%, with a net favorable
variance of $1.9M. She pointed out that the largest driver of the favorable variance is higher
revenues related to sponsored research, mainly federal projects, direct support organization
reimbursements, and international program revenues from the FIU HealthCare Network to the
University. Interim CFO and Sr. VP Martinez commented on lower auxiliaries and noted that lower
enrollment in academic programs was offset by higher revenues from the Food Network South
Beach Wine & Food Festival presented by Capital One (SOBEWFF®), higher conference and fee
revenues in housing, and higher revenues in other auxiliaries.

Trustees engaged in a discussion regarding lower academic program auxiliary revenues. College of
Business Dean, William Hardin, explained that the academic program auxiliary revenue variance can
be attributed to students changing from a market rate or self-supporting program, which generate
auxiliary revenue, into an Education and General (E&G)-funded program. He stated that concurrent
with the enrollment declines in market rate and self-supporting programs, the College has reduced
its expenditures. Trustee Deanne Butchey commented that stress and work obligations may
contribute to student preference shifting towards the College’s E&G-funded programs. In response
to Trustee Natasha Lowell, Dean Hardin commented that employer contributions towards tuition
reimbursement have decreased over the years and in some cases are capped at specific amounts.
Dean Hardin indicated that most of the College’s graduate students are employed.

4.2 Capital Project Updates

Interim CFO and Sr. VP Martinez indicated that the Engineering 1 Building is currently under
construction by DPR Construction. She explained that DPR has advised of a larger cost estimate for
the hard construction costs than what was established as the guaranteed maximum price (GMP) of
$51.6M and added that after continued discussions with DPR and based on final construction
documents (CD), the final GMP has now been established at $60.6M leaving a gap of $9M for the
construction of the building. She indicated that when the FIU Board of Trustees approved an
increase to the project’s budget in June 2022, in order to meet the project’s budgetary shortfalls, the
University removed all contingencies. Interim CFO and Sr. VP Martinez added that the University is
recommending that $841K be included in the project’s budget to cover future unknowns. She
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described the project’s budget evolution and funding. She pointed out that while the original
construction program totaled $29.59M in June 2020, project costs increased with the addition of a
sixth floor, atrium, stairs, and bridges. She stated that the increased gross square area and added
curtainwall and scope such as restrooms, HVACs and lab exhaust fans on the shelled floors ensure
that the core infrastructure is in place for future build out. She noted that the University experienced
$4.5M in cost escalations since June 2020 with a total project cost of $64.7M, prior to the $9M
construction gap. She commented that while sighing the GMP at the advanced schematic design
(ASD) with DPR posed increased risk, it did allow the University to realize savings of approximately
$1M in steel purchases, concrete material, glass, aluminum, and insurance.

In terms of contract amendments, Interim CFO and Str. VP Martinez indicated that, over time, the
University had three phases of the contract. She added that once the contractor asked for authority
of $10M to continue to procure materials, the University paused in order to seek Board of Trustees
approval of the overall budget.

Interim CFO and Sr. VP Martinez remarked on the approved construction scope, including six (6)
floors, 40% build-out and 60% shell, functional MEP (mechanical, electrical, and plumbing)
infrastructure that can be expanded, and initial use focused on second, third and fourth floors to
include: office spaces for Biomedical Engineering; advising offices, graduate student spaces, private
research and interview spaces, tutoring and server rooms, large and medium sized classrooms,
learning assistance hubs, and computer labs for the School of Universal Computing; and small and
large multi-use rooms for the Office of Distance Learning. She explained that the $9M increase
included: added infrastructure beyond the advanced schematic design, $1.4M; design progression
from advanced schematic design to construction documents, $2.2M; construction cost escalation,
cost of materials, $3.9M and labor, $929K; builder’s risk, $377K; and indirect costs, $235K. Interim
CFO and Sr. VP Martinez commented on the University’s recommendations: increase the project
budget by up to $9.8M including unforeseen contingencies; execution of contract amendment with
DPR Construction based on the final GMP with pricing held through March 2, 2023; program
completion as planned and committed; occupiable and functional building to continue building for
the future; and funding from unrestricted treasury auxiliary as bridge funding and restored with
philanthropy, sponsorships, and other funds. She noted that the University will replenish the
treasury auxiliary fund, which has a reserve of $84.3M.

Committee Chair Tovar stated that while the proposed increase to the budget was up to $9.8M, the
University continues to negotiate with DPR Construction regarding the amount and each party’s
responsibility. Board Chair Dean C. Colson commented that stopping the project is not an
alternative and added that the Board of Trustees would need to either hold a special meeting within
the coming days or could consider a delegation to the Committee Chair. Board Chair Colson
requested that the Committee consider a delegation to the Committee Chair to:

(1) assist the University administration to negotiate a further amendment to the existing contract
with DPR Construction for services in connection with the Engineering I Building, State Project
No. BT-919, that would provide for an increase to the budget of up to $9.8M to cover construction
cost escalations, added infrastructure, design progression, reestablishment of a contingency and
other costs associated with said items; to be funded from unrestricted auxiliary treasury funds.
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(2) provide any required Board approvals for such increase to the budget for this project; and

(3) timely report to the Board on the results of such efforts, including whether an amendment
between the parties is reached.

Moreover, if such negotiations do not result in an amendment, the Committee Chair shall
immediately notify the Board, and if needed, a meeting of the Board shall be scheduled as
expeditiously as possible.

In response to Trustee Marc D. Sarnoff’s GMP comment on the definition of guarantee, Interim
CFO and Sr. VP Martinez explained that this is where the University had the biggest difference with
the contractor, the initial GMP of $51M was a risk, given that it was not based on final construction
documents. Committee Chair Tovar commented that despite the pressures to begin construction,
the contract should not have been executed at a time when the deliverables had not been clearly
defined. He added that timely negotiations with DPR Construction can ensure that the project
continues and not cost the University more over time. In response to Trustee Lowell’s question
regarding the proposed delegation, Committee Chair Tovar reiterated that his personal goal is to
negotiate an amount that is less than $9.8M. In response to Trustee Carlos A. Duart inquiry on an
independent cost estimate review from one of the University’s construction managers, Committee
Chair Tovar mentioned that the University’s project managers are fully involved in terms of
reviewing cost estimates. Responding to Trustee Lowell’s request to define the amount of the scope
expansion, Interim CFO and Sr. VP Martinez stated that $1.3M (added infrastructure beyond ASD)
in addition to s $2.2M (design progression from ASD’s to CD’s) was the responsibility of the
University. President Kenneth A. Jessell mentioned that the University’s intent was always to be
within the GMP. He added that an early start did involve certain risk, but eliminating said risk would
have postponed the project by adding months to the timeline and resulted in additional costs. In
response to Committee Vice Chair Jose J. Armas, President Jessell delineated the treasury auxiliary
fund balance process. Further responding to Committee Vice Chair Armas, General Counsel
Castillo confirmed that the Office of the General Counsel will assist Committee Chair Tovar with
the contractual review process. Trustee Sarnoff requested that moving forward, the Board of
Trustees receive a delineation of the part(s) of the contract that are not included under the GMP.

A motion was made and unanimously passed that the FIU Board of Trustees Finance and Facilities
Committee recommend that the FIU Board of Trustees approve the delegation to the Committee
Chair as presented by Board Chair Colson.

In regard to the hotel, conference and alumni center project, Interim CFO and Sr. VP Martinez
pointed out that on January 26, 2023 the University, by letter, provided notice to Concord
Benchmark that FIU was exercising its right to terminate the sublease and the FIU Foundation was
also exercising its right to terminate the development agreement to build the Alumni Center
effective January 29, 2023. She added that the related operating agreements were also terminated.
She explained that the University’s campus master plan incorporates a hotel and conference center
and indicated that the University will revisit options for stand-alone alumni and conference centers
on campus. Trustee Sarnoff commented on the lost opportunity and added that while he supports
the idea of a hotel and conference center on campus, he did not support the project because it
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would have not used the University’s land in a way that is most valuable. He encouraged the
University’s administration to pursue Requests for Letters of Interest (RLI).

5. Reports

There were no questions from the Committee members in terms of the reports included as part of
the agenda materials: Athletics Update; Business Services Report; Emergency Management Status
Report; Facilities and Construction Update; Safety and Environmental Compliance Report; Treasury
Report; Procurement Report; CasaCuba Building Update; and Foundation Report.

At the request of Committee Chair Tovar, President Jessell indicated that it is likely that the
University will terminate the agreement with the CasaCuba building architect. In response to
Committee Vice Chair Armas, President Jessell indicated that a viable program that fits within the
project’s budget and CasaCuba’s programming needs has not been achieved. Committee Chair
Tovar requested that CasaCuba’s programming needs, vision, and long-term fundraising be defined
and that the University administration provide an update and path forward at a future meeting,.

6. New Business
No new business was raised.

7. Concluding Remarks and Adjournment

With no other business, Finance and Facilities Committee Chair Roger Tovar adjourned the meeting
of the Florida International University Board of Trustees Finance and Facilities Committee on
Thursday, February 23, 2023 at 11:12 AM.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Proposed 2023-2024 University and Direct Support Organizations Operating
Budgets

Proposed Committee Action:
Recommend that the Florida International University Board of Trustees (the BOT) approve the FIU
2023-24 University and Direct Support Organizations (DSO) Operating Budgets, and authorize the
University President to amend the budgets consistent with Legislative, Board of Governors’ and
BOT directives and guidelines.

Background Information:
The BOT is required to adopt an annual budget for the general operation of the University prior to
submission to the Florida Board of Governors. The FY 2023-24 Proposed Operating Budget for the
University is due to the Board of Governors on June 22, 2023.

The DSOs’ (i.e., FIU Athletics Finance Corp., FIU Foundation, Inc., and FIU Research Foundation,
Inc.) and the Florida International University Health Care Network, Inc.’s budgets are incorporated
into the University’s Operating Budget.

The following funding groups and budget detail are included:

. Educational and General (E&G) — Current Year
Educational and General (E&G) — Carry Forward
Auxiliary Enterprises Proposed Budget Allocation
Intercollegiate Athletics Proposed Budget Allocation
Activity and Service Proposed Budget Allocation
Technology Fee Proposed Budget Allocation

Board Approved Fees Budget Allocation

Contracts and Grants Proposed Budget Allocation
Student Financial Aid Proposed Budget Allocation
Concessions Proposed Budget Allocation

FIU Athletics Finance Corp.

FIU Foundation, Inc.

FIU Health Care Network, Inc.

FIU Self-Insurance Program

FIU Research Foundation, Inc.

University Support to Direct Support Organizations
University Treasury Operations

PEROZZIATIZOTIHUO®>2

Authority for the University President to amend the budgets is necessary to accommodate changes in
revenues, expenditures, and statutory budget amendments. The University President shall keep the
BOT informed of the status of the operating budgets through quarterly updates and will notify the
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BOT of any changes in excess of two percent (2%) made to the total approved 2023-2024 Operating
Budget during the operating year.

Florida Statute 1011.40(2) provides that “each university board of trustees shall adopt an operating
budget for the operation of the university as prescribed by law and rules of the Board of
Governors.” The University has prepared the proposed 2023-2024 Operating Budget in accordance
with the requirements set forth in Board of Governors Regulations 9.007 and 9.011.

Florida Board of Governors Regulation 9.007(1) states that each university president shall prepare
an operating budget, including an Education & General (E&G) Carryforward Spending Plan, for
approval by the university board of trustees in accordance with instructions, guidelines and standard
formats provided by the Board of Governors.

Florida Board of Governors Regulation 9.011(4) states that operating budgets of support
organizations shall be prepared at least annually, and approved by the organization’s governing
board and the university board of trustees. Significant changes in planned expenditures in the
approved budget must be reported to the university board of trustees as soon as practicable but no
later than the deadline established by a board of trustees.

Supporting Documentation: 2023-2024 Proposed University and DSO Operating
Budgets
Glossary

Facilitator/Presenter: Aime Martinez
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Florida International University

Board of Trustees Financial Summary

Fiscal Year 2023-24 Budget

Overview'
Approved 2022-23 Requested
Budget Forecast Forecast Budget 2023-24 vs. %
2022-23 2022-23 vs. Budget 2023-24 2022-23 Change
(In millions of dollars) Budget
Revenue / Receipts
University
Educational and General (net)? $599.0 $602.5 535 $663.8 564.8 10.8%
University 547.4 550.6 3.2 612.2 64.8 11.8%
College of Medicine 51.6 51.9 0.3 51.6 0.0%
FIU Self-Insurance Program 0.4 0.3 (0.1) 0.4 - 0.0%
Auxiliary Enterprises 278.1 272.3 (5.8) 272.3 (5.8) -2.1%
Intercollegiate Athletics 30.3 32.3 2.0 31.0 0.7 2.3%
Activities and Service 19.8 19.4 (0.4) 19.6 (0.2) -1.0%
Technology Fee 11.0 10.8 (0.2) 10.7 (0.3) -2.7%
Board Approved Fees 0.4 0.4 - 0.4 - 0.0%
Contracts and Grants 237.3 274.0 36.7 243.8 6.5 2.7%
Student Financial Aid 247.2 240.9 (6.3) 2455 (1.7) -0.7%
Concessions 0.7 0.7 0.1 0.9 0.2 28.5%
Direct Support Organizations / Component Units
FIU Athletics Finance Corp. 4.9 5.2 0.3 5.6 0.7 14.3%
FIU Foundation Inc. 42.0 36.0 (6.0) 36.1 (5.9) -14.0%
Contributions for University Support 40.7 34.8 (5.9) 34.7 (5.9) -14.6%
Contributions and Operating Revenues 1.3 1.3 - 1.3 - 0.0%
FIU Health Care Network, Inc. 2.9 4.6 1.7 3.5 0.6 20.7%
FIU Research Foundation Inc. 0.2 0.1 (0.1) 0.4 0.2 100.0%
Interfund Adjustments > (12.5) (12.5) - (11.5) 1.0 -8.0%
Total Operating Revenues $1,461.7 $1,487.0 $25.3 $1,522.5 S 60.8 4.2%
University (net) 12.8 9.2 (3.6) 15.6 2.8 21.9%
Direct Support Organizations 24.2 20.4 (3.8) 23.0 (1.2) -5.0%
Total Investment Revenues $ 37.0 $ 29.6 5(7.4) S 38.6 S 1.6 4.3%
Student Loans * 211.7 229.6 17.9 229.6 17.9 8.5%
Total Revenues / Receipts $1,710.4 $1,746.2 $35.8 $1,790.7 $80.3 4.7%
Expenses
University
Educational and General $599.0 $579.1 §19.9 S 663.8 5(64.8) -10.8%
University 547.4 534.7 12.7 612.2 (64.8) -11.8%
College of Medicine 51.6 44.4 7.2 51.6 0.0%
FIU Self-Insurance Program 0.2 0.2 0.0 0.2 - 0.0%
Auxiliary Enterprises 259.6 248.5 11.1 271.9 (12.3) -4.7%
Intercollegiate Athletics 31.7 313 0.4 33.2 (1.5) -4.7%
Activities and Service 20.9 18.9 2.0 20.4 0.5 2.4%
Technology Fee 13.8 15.1 (1.3) 13.8 (0.0) -0.1%
Board Approved Fees 0.4 0.4 - 0.4 - 0.0%
Contracts and Grants 222.4 2353 (12.9) 220.0 2.4 1.1%
Student Financial Aid 251.2 241.5 9.7 248.1 3.1 1.2%
Concessions 1.0 1.0 - 1.1 (0.1) -10.0%
Direct Support Organizations / Component Units
FIU Athletics Finance Corp. 2.6 2.6 0.0 3.0 (0.4) -15.4%
FIU Foundation Inc. 52.7 52.1 0.6 44.9 7.8 14.8%
University Program Support 39.3 39.7 (0.4) 35.0 4.3 10.8%
Operating Expenses 13.4 124 1.0 9.8 3.6 26.8%
FIU Health Care Network, Inc. 2.8 4.5 (1.7) 34 (0.6) -23.0%
FIU Research Foundation Inc. - - - - - 0.0%
Interfund Adjustments* (12.5) (12.5) - (11.5) (1.0) 8.0%
Total Operating Expenses $1,445.8 $1,418.0 527.8 $1,512.7 5(67.0) -4.6%
Principal Payment of Debt ° 8.8 8.8 (0.0) 9.1 (0.3) -3.6%
Student Loans * 211.7 229.6 (17.9) 229.6 (17.9) -8.5%
Total Expenses $1,666.3 $1,656.4 $9.9 $1,751.4 5(85.2) -5.1%
Change in Net Position (incl. Investments) $44.1 $89.8 $45.7 $39.2 5(4.9) -11.1%
Change in Net Position (excl. Investments) $7.1 $60.2 $53.1 $0.6 5(6.5) -91.3%
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Agenda Item 3 FF1 Florida International University
Board of Trustees Financial Summary
Fiscal Year 2023-24 Budget

. 1
Overview
Notes:

1
The FIU budget for fiscal year 2023-24 reflects the state budgeting methodology which differs from the university's full accrual
financial statements which are prepared according to GASB accounting principles. The following have the most significant impact:

» Depreciation of Assets: For budgeting purposes, furniture, fixtures, and equipment purchases are fully expensed in their
acquisition year, therefore depreciation is not included in the budget.

» Unrealized gains and losses: The investment results are recognized as revenues in the budget, however, GASB accounting
principles require that it be recorded as a non-operating revenue or expense.

» The Education and General and Student Financial Aid funds contain State Non-Capital Appropriations and Federal and State
Student Financial Aid, respectively, which are reflected as revenues in the budget but GASB accounting principles require they be
reflected as non-operating revenues in the financial statements.

2 Educational and General (E&G) revenues include State Funding and Tuition and are net of waivers, uncollectible amounts, credit card
surcharge, and 30% financial aid need-based amounts per Florida statute 1009.24 (16)(a). State Appropriations include an estimated
allocation to FIU of $72.4M associated with fiscal year 2023-24 performance-based funding and $17.5M from non-recurring,
performance-based funding recruitment and retention incentives for faculty.

* Interfund transactions have been included in the individual funds to allow for individual fund performance analysis. This has resulted
in higher revenues and expenses by fund. The Interfund Adjustments eliminate this double counting of revenues and expenses with
the exception of interfund transactions for auxiliary services provided to other units and Direct Support Organizations which have not
been eliminated. The Interfund Adjustments also exclude interfund transfers and transfers for capital projects.

4 Student loans represent a pass through for the university.

> Principal payment of debt is reflected as an expense per Florida Board of Governors requirement that debt service payments be
shown on a cash basis.
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Florida International University
Financial Summary

2023-24 E&G Revenue

Educational -
General ucationa Total State Tuition
R Enhancement Fundi 1 Total
(In thousands of dollars) evenue (Lottery) unding (net)
I._University (ex-Legislative Items: Risk Management, Financial Aid, & Nursing Education (PIPELINE))
2022-23 Base Budget $241,811 $ 69,487 $ 311,297 $ 227,977 $ 539,274
2023-24 Incremental Changes
Tuition - - - 1,856 1,856
Performance Based Funding 2
Reduction Prior Year State Investment (32,894) - (32,894) - (32,894)
Current Year - State Investment 39,525 - 39,525 - 39,525
Transfer Base Funding to Performance (32,837) - (32,837) - (32,837)
Current Year - Institutional Investment 32,837 - 32,837 - 32,837
Recruitment & Retention Incentives (Non-recurring) 17,500 - 17,500 - 17,500
New Legislative Appropriations
FIU - Operational Support ($10M non-recurring) 35,000 - 35,000 - 35,000
FIU - Adam Smith Center for the Study of
Economic Freedom 5,000 - 5,000 - 5,000
Educational Enhancement Trust Fund adjustment (10,113) 10,113 - - -
Total Incremental Changes 54,018 10,113 64,131 1,856 65,987
2023-24 Base Budget $ 295,829 $ 79,600 $ 375,429 $ 229,833 $ 605,262
ll. _University (Legislative Items: Risk Management & Financial Aid)
2022-23 Base Budget $3,314 S- $3,314 S- $3,314
Adjustment to Risk Management Insurance Base (675) - (675) - (675)
2022-23 Adjusted Base Budget $2,639 S- $2,639 S- $2,639
2023-24 Base Budget $2,639 $- $2,639 $- $2,639
lll. _University (Legislative Items: Nursing Education (PIPELINE))
2022-23 Base Budget $4,831 S- $4,831 $- $4,831
Adjustment to Base Budget - - - - -
2022-23 Adjusted Base Budget $4,831 S- $4,831 S- $4,831
2023-24 Incremental Changes
FIU - Prepping Institutions, Programs, Employers,
and Learners through Incentives for Nursing
Education (PIPELINE) (554) - (554) - (554)
Total Incremental Changes (554) - (554) - (554)
2023-24 Base Budget $4,277 S- $4,277 S- $4,277
., ll. & lll. University
2022-23 Base Budget $ 249,956 $ 69,487 $319,443 $ 227,977 $ 547,419
Adjustment to Base Budget (675) - (675) - (675)
2022-23 Adjusted Base Budget $ 249,281 $ 69,487 $ 318,768 $ 227,977 $ 546,745
Total Incremental Changes 53,464 10,113 63,577 1,856 65,433
2023-24 Base Budget $ 302,745 $ 79,600 $ 382,345 $ 229,833 $612,178

Tuition revenues are net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based amounts per

Florida statute 1009.24 (16)(a).

2 Performance based funding is the estimated allocation to FIU of the SUS State Investment of $350M, S295M Institutional Investment
(reallocation of base funds), and S100M non-recurring funds for recruitment and retention incentives for faculty. Performance funds
allocations to institutions will be approved by the Florida Board of Governors in their June 21, 2023, meeting, as such, the budget does
not reflect the final allocation of performance-based funds to FIU.
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Section A

Florida International University

Financial Summary

2023-24 E&G Revenue

Educational -
General ucationa Total State Tuition
R Enhancement Fundi 1 Total
(In thousands of dollars) evenue (Lottery) unding (net)
lll. College of Medicine (ex-Legislative Items: Risk Management)
2022-23 Base Budget $33,154 S- $33,154 $18,331 $51,485
Deduct Prior Year Non-Recurring - - - -
2022-23 Adjusted Base Budget $ 33,154 S- $ 33,154 $ 18,331 $51,485
2023-24 Incremental Changes
Tuition - - - - -
Total Incremental Changes - - - - -
2023-24 Base Budget $ 33,154 S- $ 33,154 $ 18,331 $ 51,485
IV. College of Medicine (Legislative Items: Risk Management)
2022-23 Base Budget $81 S- $81 S- $81
Adjustment to Risk Management Base (2) - (2) - (2)
2022-23 Adjusted Base Budget $78 S- $78 S- $78
lll. & IV. College of Medicine
2022-23 Base Budget $33,234 S- $33,234 $18,331 $ 51,565
Adjustments to Base Budget (2) - (2) - (2)
2022-23 Adjusted Base Budget $ 33,232 S- $ 33,232 $18,331 $51,563
Total Incremental Changes - - - - -
2023-24 Base Budget $ 33,232 S- $ 33,232 $18,331 $51,563

1

Tuition revenues are net of waivers, uncollectible amounts, and credit card surcharge.
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Florida International University

Financial Summary

E&G Summary - Current Year

Approved 2022-23 Requested
Budget Forecast Forecast Budget ! 2023-24 vs.
2022-23 2022-23 vs. Budget 2023-24 2022-23
(In thousands of dollars) Budget
I._University:
Revenues
General Revenues * $241,224 S 248,053 56,829 S 294,568 $53,344
General Revenues - Legislative Line Item 8,731 8,731 - 8,177 (554)
Educational Enhancement (Lottery) ! 69,487 69,487 - 79,600 10,113
Total State Appropriations 319,443 326,271 6,829 382,345 62,902
Gross Tuition 280,776 284,422 3,647 292,899 12,123
Waivers (33,315) (40,252) (6,937) (43,670) (10,355)
Financial Aid (30%) (19,484) (19,818) (334) (19,396) 88
Net Tuition ° 227,977 224,353 (3,624) 229,833 1,856
Total Revenues $ 547,419 $ 550,624 53,205 $612,178 564,758
Expenses
Salaries and Benefits 411,460 385,249 26,211 435,238 (23,777)
Other Personal Services (OPS) 41,126 46,612 (5,486) 65,719 (24,593)
Other Expenses 71,308 74,248 (2,940) 87,972 (16,664)
Student Financial Aid 18,452 24,130 (5,677) 19,193 (741)
Operating Capital Outlay (OCO) 5,073 4,444 628 4,056 1,016
Total Operating Expenses $ 547,419 $ 534,683 512,737 $612,178 5(64,758)
Change in Net Position S- $15,942 515,942 $- S-
ll._College of Medicine:
Revenues
General Revenues $31,734 S 31,732 5(2) $ 31,732 5(2)
General Revenues - Legislative Line Item 1,500 1,500 - 1,500 -
Total State Appropriations 33,234 33,232 (2) 33,232 (2)
Gross Tuition 18,498 18,706 208 18,498 -
Waivers (167) (73) 94 (167) (0)
Net Tuition ° 18,331 18,633 302 18,331 (0)
Total Revenues $51,565 $51,865 5299 $51,563 S(2)
Expenses
Salaries and Benefits 41,979 34,341 7,637 41,022 957
Other Personal Services (OPS) 1,761 2,738 (977) 1,940 (179)
Other Expenses 7,825 7,273 553 8,600 (775)
Student Financial Aid - 40 (40) - -
Operating Capital Outlay (OCO) - 5 (5) - -
Total Operating Expenses $51,565 $44,398 57167 $51,563 S(2)
Change in Net Position $- $ 7,467 $7,467 $- S-

Notes:

1 The amounts reported as state appropriations are based on the appropriations bill approved by the Legislature (SB 2500). Fiscal year 2023-24 state
appropriations include an estimated allocation to FIU of $72.4M of performance-based funding and $17.5M of non-recurring, performance-based funding
recruitment and retention incentives. Performance-based funds allocations to institutions will be approved by the Florida Board of Governors in their

June 21, 2023, meeting, as such, the budget does not reflect the final allocation of performance-based funds to FIU.

2 Net tuition revenues are estimated gross tuition revenues net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based

amounts per Florida statute 1009.24 (16)(a).
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Agenda Item 3 FF1 Florida International University
Section B Financial Summary
E&G Summary - Carry Forward

(In dollars)

University College of Medicine
Beginning E&G Carry Forward Fund Balance, July 1, 2022 $ 88,153,683 $ 20,687,332
FY 2022-23 Estimated Activity:

Carry Forward Change in Net Position (30,973,152) (5,503,095)
Additional Carry Forward from FY 2022-23 15,601,043 7,466,777
Estimated Beginning E&G Carry Forward Fund Balance, July 1, 2023 $72,781,574 $ 22,651,014
Less: 7% Statutory Reserve Requirement (44,383,095) (3,622,619)
Estimated E&G Carry Forward Available Fund Balance $ 28,398,479 $ 19,028,395
Continuation projects previously approved by BOT (12,225,854) (10,882,841)
Prior Year non-expended to be approved by BOT in September 2023 (3,258,871) (24,794)
New Carry Forward to be approved by BOT in September 2023 (12,913,754) (8,120,760)
Estimated Available E&G Carry Forward Fund Balance, June 30, 2024 S- S-
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Florida International University
Financial Summary
Total Auxiliary Enterprises

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 278,112 $ 272,322 5(5,790) $ 272,317 5 (5,795)
Expenses

Salaries and Benefits 114,624 103,222 11,402 124,734 (10,110)

Other Personal Services (OPS) 22,037 19,743 2,294 19,356 2,681

Other Expenses 110,083 112,587 (2,504) 116,504 (6,421)

Student Financial Aid 4,347 4,003 344 3,993 354

Operating Capital Outlay (OCO) 1,535 2,024 (489) 840 695

Debt Service Interest 6,952 6,950 2 6,484 469
Total Operating Expenses $ 259,578 $ 248,528 $11,050 $271,910 5(12,333)
Net Operating Income $18,534 $ 23,794 55,260 $ 407 5(18,127)
Investment Revenues 1,893 3,138 1,244 4,006 2,113
Principal Payment of Debt (7,145) (7,145) - (7,375) (230)
Operational Transfers - - - - -
Construction Projects (11,169) (12,263) (1,094) (14,652) (3,483)
Institutional Transfers (401) (224) 176 (677) (276)
Change in Net Position $1,713 $ 7,300 55,587 $(18,291) 5 (20,004)
Net Position

Beginning Net Position 257,806 256,240 263,540

Change in Net Position 1,713 7,300 (18,291)
Ending Net Position $ 259,519 $ 263,540 $ 245,250

Total Auxiliary Enterprises includes activities under Academic Auxiliaries, Housing, Parking and Transportation, Student Health Services,
and Other Auxiliaries such as retail commissions, rentals, interdepartmental services, marketing and sponsorship activities, and other
university-wide initiatives. Budget figures represent total revenues and expenses for all Auxiliary activities, hence interdepartmental

transactions have not been eliminated.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Revenues

Forecast revenue is $5.8M lower than fiscal year 2022-23 budget. Lower revenues from Academic Auxiliaries, ($9.1M), Parking and
Transportation, (50.1M), and Student Health Services, ($0.1M), were partially offset by higher revenues from Other Auxiliaries, $3.2M,

and Housing, $S0.3M.

 Academic Auxiliaries revenues are $9.1M lower than planned due to lower than expected revenues from market rate programs,
mostly in the College of Business, recharge centers, and distance learning fees; offset in part with greater revenues from study

abroad programs, and other revenues.

e Parking and Transportation revenue is $0.1M lower than planned due to lower headcount enrollment resulting in reduced
revenue from student permits, and revenue from vehicle services now recognized by the Office of Business Services in Other

Auxiliaries. The decrease in revenues was partially offset by higher revenues from on-campus events.

e Student Health Services revenue is $0.1M lower than planned due to lower student health fee revenues as a result of lower

student headcount enrollment.

e Other Auxiliaries revenue is $3.2M higher than planned due to delayed transfer of clinical revenues to the FIU Health Care
Network from the university; greater ticket sales from the South Beach Wine and Food Festival; and higher on-campus retail and

auxiliary services revenue.

* Housing revenue is $0.3M higher than planned primarily attributed to higher-than-anticipated revenue from conferences,

application fees, and late fees. The average occupancy rate remained consistent with the approved budget at 98%.
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Total Auxiliary Enterprises

The favorable variance is partially offset with lower revenues in the Panther TECH computer store due to delayed Technology Fee
projects; postponement of auxiliary funded construction projects resulting in lower construction services reimbursement fee revenue
and deferred projects requiring Facilities services; delays in the transition of FIU Health Care Network's Office of International Affairs
(OIA) line of business to the University that became effective in the second quarter of the fiscal year instead of the first quarter as
initially planned; and less than anticipated shared services fee revenue commensurate with savings in expenditures across various
auxiliary enterprises.

Expenses
Total forecast operating expenses in fiscal year 2022-23 are $11.0M below budget due to lower expenses in Academic Auxiliaries,

$6.7M; Other Auxiliaries, $2.9M; Student Health Services, $1.1M; and Housing, $0.4M; partially offset by higher expenses in Parking
and Transportation, (50.2M).

* Academic Auxiliaries expenses are $6.7M below forecast due to lower personnel costs associated with vacancies and unexpected
turnover; and savings in operating expenses, especially in the College of Business and FIU Online. The favorable variance is partially
reduced by greater scholarships for the School of Hospitality and Tourism Management, and higher than expected expenses such as
professional services, membership, subscriptions, and travel across several programs.

e Other Auxiliaries expenses are $3.0M less than budget, due to vacancies and delays in hiring employees mainly in the Controller’s
Office, Business Services, University Police, and the South Beach Wine and Food Festival; salaries and contracted services from
clinical operations due to the delayed transfer to the FIU Health Care Network (HCN) from the university; delays in Technology Fee
projects; and reimbursement from the Higher Education Emergency Relief Fund (HEERF) for eligible expenses related to the COVID
Testing Center that were expended in prior fiscal years. The savings were partially offset by higher-than-expected operational
expenses for the South Beach Wine and Food Festival commensurate with higher than anticipated revenue.

e Student Health Services expenses are $1.1M below budget due to lower expenses related to vacant positions for counseling and
clinical operations of Student Health Services.

* Housing expenses are $50.4M lower than planned due to savings from vacant positions.

e Parking and Transportation expenses are $S0.2M higher than planned mainly due to higher expenses for maintenance and
restoration of the garages, partially offset by savings from vacant positions.

Construction projects in fiscal year 2022-23 are forecast to be $1.1M higher than budget due to unexpected projects such as water
heater replacement at FIU Arena, basketball court renovations, SIPA Il building, classroom renovations, and transferring remaining
funds for the future pedestrian bridge.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenues

Operating revenues are $5.8M lower compared to fiscal year 2022-23 approved budget. The decrease in revenues stems primarily
from Academic Auxiliaries, which experienced a decrease of $14.3M, partially offset by higher revenues from Other Auxiliaries, $7.2M,
and Housing, $1.3M. Revenues from Parking and Transportation, as well as Student Health Services, remained consistent with the prior
year approved budget

* Academic Auxiliaries revenues are projected to decrease by $14.3M or 10.5 percent due to lower revenues in Market Rate and
Self-Supporting programs, a decrease in FIU Online distance learning fee revenues, reduced revenue from recharge centers, and a
decline in academic overhead revenues. The unfavorable variance will be partly offset by higher revenue in study abroad and other
academic programs.

e Other Auxiliaries revenues are $7.2M or 8.6 percent higher due to an increase in Herbert Wertheim College of Medicine
(HWCOM) revenue from Clinical Support Services, and from the Office of International Affairs (OIA); and greater ticket sales for the
South Beach Wine and Food Festival. The favorable variance is partially offset by less shared services fee revenue and lower network
revenues from the Division of Information Technology due to cancelled phone lines, post-COVID.

* Housing revenue is $1.3M higher due to higher average occupancy at approximately 99% (compared to 98% for fiscal year 2022-
23), and a projected increase in conference revenues in Summer 2024.

e Student Health Services, and Parking and Transportation revenues are projected to be in line with the prior fiscal year approved
budget.
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Expenses
Operating expenses have increased by $12.3M, representing a 5 percent increase compared to the approved budget for fiscal year

2022-23. The increase can be attributed to higher personnel expenses resulting from new hires, payroll actions to attract and retain
employees, and an increase in fringe benefits. Additionally, higher expenses at the Herbert Wertheim College of Medicine, related to
support provided by the FIU Health Care Network for clinical services; and an increase in South Beach Wine Food Festival operating
expenses in line with the expected increase in revenue generated from the event. The unfavorable variance is partially offset by a
decrease in temporary faculty expenses in the College of Business, and allowable information technology security expenses now
covered by the Technology Fee.

e Other Auxiliaries : expenses are $5.5M higher compared to fiscal year 2022-23 approved budget mainly due to higher personnel
expenses for new positions, payroll actions for employee recruitment and retention, and increased fringe benefits. The increase in
Other Expenses is driven by higher expenditures in the Herbert Wertheim College of Medicine, specifically associated with the FIU
Health Care Network support for clinical activities, increase of the South Beach Wine Food Festival which corresponds to the
expected increase in revenues generated by the event. These increases in expenditures are partially offset by allowable information
technology security expenses now covered by the Technology Fee, $1.4M.

* Academic Auxiliaries : expenses are $4.9M higher due to higher salaries and benefits for new positions, payroll actions aimed at
recruiting and retaining employees, an increase in fringe benefits, and the shifting of positions from the Education & General fund.
Additionally, higher expenses from FIU Online associated with the SIPA Il building project; increase in travel and purchase for resale
expenses within the Chaplin School of Hospitality & Tourism Management; and higher expenditures on memberships and
subscriptions. The higher expenditures are partially offset by lower expenses related to temporary faculty expenses in the College of
Business, and decrease in Student Financial Aid primarily due to less scholarships for College of Business MBA students.

* Housing : $1.2M higher expenses mainly due to new positions, measures aimed at attracting and retaining employees, increase in
fringe benefit, increase in minimum wage, and higher cost of recruiting seasonal custodial workers. Other Expenses have increased
to account for inflationary costs and the Lakeview South interior renovation project.

e Parking and Transportation : increase in expenses of $0.4M is due to increases in personnel expenses, which include measures
aimed at attracting and retaining employees, as well as an increase in fringe benefit, increase in minimum wage. Other Expenses
have increased to account for inflationary costs. Higher expenses are partially offset by $0.2M of savings on the annual debt service
payment (or a net present value of savings of $3.3M over the term of the loan) due to the 2023A Parking refunding bond sale which
resulted in a new rate of 3.6 percent, a reduction of 1.1 percent.

e Student Health Services : expenses are $0.2M higher than fiscal year 2022-23 approved budget due to provisions for university-
wide salary actions, higher costs associated with programming and outreach efforts, and an increase in utilities expenses; partially
offset by a reduction in management fees for the FIU Health Care Network (HCN) due to reduced services.

Construction projects scheduled for fiscal year 2023-24 include the renovation of the Lakeview South student residential building;
close-out payments for completed Tamiami Hall student residential building; repairs and renovations across all parking garages; safety
and security features for the parking garages; paving the parking surface by the soccer stadium on the Modesto A. Maidique campus;
architecture and design fees for the expansion of the Student Health Services building; maintenance projects for the Student Health
Services facility; renovations associated with the bookstore, food services, and retail operations, as well as repairs and maintenance of
the MARC building.
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Auxiliary Enterprises | Academic Auxiliaries

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 136,041 $126,933 5(9,108) $121,736 S (14,305)
Expenses

Salaries and Benefits 64,672 59,672 5,000 70,692 (6,020)

Other Personal Services (OPS) 16,404 13,765 2,640 12,688 3,716

Other Expenses 52,259 52,956 (697) 55,628 (3,369)

Student Financial Aid 4,278 3,741 537 3,457 821

Operating Capital Outlay (OCO) 42 789 (747) 128 (87)

Debt Service Interest 8 8 - - 8
Total Operating Expenses $ 137,663 $ 130,931 56,732 $ 142,593 5(4,930)
Net Operating Income $(1,622) $(3,998) 5(2,376) $ (20,857) $(19,235)
Investment Revenues 649 1,096 447 1,416 767
Principal Payment of Debt - - - - -
Operational Transfers (150) 992 1,142 244 394
Construction Projects - (575) (575) (130) (130)
Institutional Transfers (488) 618 1,106 (55) 432
Change in Net Position $(1,611) $(1,867) S (256) $(19,383) $(17,772)
Net Position

Beginning Net Position 109,505 113,085 111,218

Change in Net Position (1,611) (1,867) (19,383)
Ending Net Position $ 107,895 $111,218 $91,835

Academic Auxiliary programs are comprised primarily of market rate and self-supporting programs, web-based courses, conferences,
material and supply fees, equipment use fees, recharge centers, and distance learning programs. The revenues generated serve to
support the actual programs and their growth.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Operating revenues are $9.1M lower than projected and driven by lower than expected revenues from market rate programs, mostly in
the College of Business, recharge centers, and distance learning fees; offset in part with greater revenues from study abroad programs,

and other revenues.

Market rate programs are below budget $6.5M due to lower than expected enrollment. The variance is driven by the Corporate
Master of Business Administration (MBA) program (now referred to as Online MBA) increase in students transferring between tracks
and taking longer to complete the program, which directly impacts revenue. Other factors include the impact of a stronger US dollar
on international recruitment efforts and the overall decrease in demand for MBA's across many business schools nationwide as the

economy recovers.

Programs with lower enrollment include:

¢ College of Business, the Online (Corporate) MBA, Professional MBAs, and the HealthCare MBA.

¢ College of Engineering and Computer Science, Professional Master of Science Engineering Management has put the face-to-face
modality on pause indefinitely while they assess marketability and viability. The online modality has lower enrollment.

¢ College of Communication, Architecture + The Arts, Master of Science, Global Strategic Communications.

¢ Green School of International and Public Affairs, Master of Arts in Global Affairs
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Self-supporting program revenues are down by $0.3M, driven by:

e College of Engineering and Computing dual degree programs revenue, partially offset with lower enrollment for the Biomedical
Engineering - Orthotics and Prosthetics program

e College of Arts, Sciences & Education higher revenues in the Master of Science Behavior Analysis, and the Education Programs,
partially offset by lower revenues in the Master of Science Organizational Science

e Herbert Wertheim College of Medicine lower enroliment in the Graduate Certificate in Molecular & Biomedical Sciences and the
Physician Assistant Program

* Nicole Wertheim College of Nursing & Health Sciences lower enrollment in the Master of Health Services Administration

Other academic program revenues are down by $2.3M and driven by:

¢ Distance learning fees, lower enrollment than projected

e Shortfalls associated with lower revenues across several recharge centers

¢ Lower academic overhead commensurate with lower revenues across academic programs
The unfavorable variance is partially offset by higher revenues from study abroad programs, and fees for materials, equipment and
supplies.

Operating expenses are $6.7M lower than budgeted, primarily due to lower personnel costs associated with vacancies, unexpected
turnover, and delays in filling budgeted positions; and savings in operating expenses, especially in the College of Business, FIU Online and
College of Medicine. However, the savings were partially offset by higher than planned expenditures such as professional services,
membership and subscriptions, travel, scholarships for the School of Hospitality and Tourism Management as a result of higher revenues
from the South Beach Wine and Food Festival, and expenses associated with new programs and conferences.

The favorable investment revenues variance against plan of $0.4M is based on the University's Treasury operations investment portfolio
which is anticipated to perform better than projected due to higher interest rates.

Construction projects in fiscal year 2022-23 are higher due to unbudgeted construction expenses for various projects such as FIU Online
for the SIPA 1l building and classroom renovations.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Operating revenues are projected to decrease by $14.3M or 10.5 percent due to lower than expected revenues in Market Rate and Self-
Supporting programs, a decrease in FIU Online distance learning fee revenues, reduced revenue from recharge centers, and a decline in
academic overhead revenues. The unfavorable variance will be partly offset by higher revenue in study abroad and other academic
programs, including the National Forensic Science Technology Center Online Training, FIU Global First Year, and Embrace Continuing
Education.

Market rate programs are $10.7M lower due to lower than expected enrollment. This variance is mainly driven by programs within
the College of Business, reflecting a nationwide decline in demand for MBA's as the economy recovers. Furthermore, the increasing
popularity of online courses and specialized certifications, which provide flexibility and a focused approach to specific areas of
expertise, has contributed to the decrease in demand for MBAs.

Programs with lower enrollment include:

e College of Business: the Online (Corporate) MBA, Professional MBAs, Master of Science in International Real Estate, and the
HealthCare MBA

¢ College of Communication, Architecture + The Arts, Master of Science, Global Strategic Communications

¢ College of Engineering and Computer Science, Professional Master of Science Engineering Management, partially offset with higher
revenues from the Master of Science in Computer Science

e College of Communication, Architecture + The Arts: Online Global Strategic Communications Masters

¢ Green School of International and Public Affairs, Master of Arts in Global Affairs partially offset with higher revenues from the
Master of Public Administration

Self-supporting programs are $S5.0M lower due to students taking longer to complete the programs, particularly within the College of
Business and the closure of certain international dual degree undergraduate programs; effective December 1, 2023, a state university
is not authorized to participate in a partnership with any college or university based in a foreign country of concern.

Programs driving the unfavorable variance include:

e College of Business: Master of Science in Finance, Undergraduate Dual Degree Programs, Masters in Logistics and Supply Chain
Management, Masters of Accounting, and Masters of Science in Marketing. The decrease in revenues is partially offset by the new
MBA in Cybersecurity Risk Management
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¢ Chaplin School of Hospitality & Tourism Management: closure of the Marriott Tianjin China Program, a dual degree undergraduate
program

¢ College of Engineering and Computing lower enrollment for the Biomedical Engineering - Orthotics and Prosthetics program, and
dual degree programs

* Herbert Wertheim College of Medicine lower enrollment in the Physician Assistant Program

¢ Nicole Wertheim College of Nursing & Health Sciences lower enrollment in the Master of Health Services Administration

Other academic program revenues are up by $1.4M and driven by higher revenue in several academic programs totaling $2.7M
partially offset by lower revenue from:

¢ FIU Online distance learning fee

e Less academic overhead due to lower revenues

* Decrease in revenues across several recharge centers

The unfavorable variance is partially offset by higher than expected revenues from:
¢ Study abroad programs
e Fees including materials and supplies, lab and equipment use fees
¢ National Forensic Science Technology Center (NFSTC) online training programs
¢ Higher revenues expected from the FIU Global First Year and Embrace Continuing Education

Operating expenses are projected to increase by $4.9M primarily due to higher salaries and benefits and other operating expenses,
partially offset by a reduction in other personal services as well as scholarships.

* Salaries and benefits are increasing by $6.0M due to new positions, payroll actions aimed at attracting and retaining employees, an
increase in fringe benefits, and the shifting of positions from the Education & General fund. The unfavorable variance is primarily driven
by the College of Business, FIU Online, and the Green School of International and Public Affairs.

e Other expenses are increasing by $3.4M, driven by FIU Online expenses associated with the SIPA Il building project, increase in travel
and purchase for resale expenses within the Chaplin School of Hospitality & Tourism Management, and higher memberships and
subscriptions expenditures.

The higher expenditures are partially offset by lower expenses related to:

e Other Personal Services (OPS), lower by $3.7M, driven by a decrease in adjunct faculty and overload expenses in the College of
Business

e Decrease in Student Financial Aid primarily due to less scholarships for College of Business MBA students, $0.8M

The favorable variance for investment earnings of $0.8M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Expenditures of S0.1M on construction projects in fiscal year 2023-24 mainly consist of transfers to Facilities for renovations at the
Wolfe University Center.

The negative change in net position of $19.4M in fiscal year 2023-24 will be funded with accumulated balances from prior years of
$111.2M, which include reserves for capital projects.
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Approved 2022-23 Requested Preliminary
Budget Forecast Forecast Budget 2023-24 vs. Budget
2022-23 2022-23 vs. Budget 2023-24 2022-23 2024-25
(In thousands of dollars) Budget
Operating Revenues $ 32,804 $ 33,110 S 305 $ 34,154 51,350 $ 34,385
Expenses
Salaries and Benefits 6,150 5,876 274 6,773 (623) 6,804
Other Personal Services (OPS) 2,380 2,057 324 2,572 (191) 2,623
Other Expenses 8,469 9,030 (562) 9,736 (1,268) 10,711
Student Financial Aid 21 15 6 13 8 13
Operating Capital Outlay (OCO) 625 241 384 - 625 -
Debt Service Interest 4,844 4,844 0 4,590 254 4,297
Total Operating Expenses $22,489 $ 22,064 S$425 $ 23,684 $(1,195) $ 24,448
Net Operating Income $10,315 $ 11,046 $731 $10,470 S 155 $9,937
Investment Revenues 284 437 153 525 241 284
Principal Payment of Debt (5,610) (5,610) - (5,865) (255) (6,220)
Operational Transfers 22 22 1 45 23 -
Construction Projects (5,300) (4,949) 351 (9,542) (4,242) (4,655)
Institutional Transfers - - - - - -
Change in Net Position $ (289) $ 946 51,235 S (4,368) 5 (4,078) $ (654)
Net Position
Beginning Net Position 28,803 28,530 29,476 25,108
Change in Net Position (289) 946 (4,368) (654)
Ending Net Position $ 28,514 $ 29,476 $ 25,108 $ 24,454
Reserves included in the Ending Net Position
Debt Service Reserve 3,700 3,700 3,700 3,700
Mai Equi
aintenance & Equipment 894 894 894 894
Reserve
General Reserve 3,000 3,000 3,000 3,000
$7,594 $7,594 $ 7,594 $7,594

The Housing Auxiliary generates revenues in the form of rental income from students seeking housing accommodations on campus and

from summer conference housing and rental of facilities and student housing parking.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Housing revenues are projected to exceed expectations by $S0.3M, primarily attributed to higher-than-anticipated revenue from
conferences, application fees, and late fees. The average occupancy rate remained consistent with the approved budget at 98%.

Operating expenses are forecasted to be $0.4M below plan, mainly due to savings resulting from vacant positions, partially offset by
higher-than-expected expenses for repairs and maintenance, including painting, driveway repairs, landscape maintenance, and
elevator and roof maintenance across different buildings.

The favorable investment revenues variance against plan of $0.2M is based on the University's Treasury operations investment

portfolio which is anticipated to perform better than projected due to higher interest rates.

The favorable variance of $0.3M in construction projects is related to the deferral of minor renovations to fiscal year 2023-24.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The additional $1.3M in revenue is due to higher average occupancy at approximately 99% (compared to 98% for fiscal year 2022-23),
and a projected increase in conference revenues in Summer 2024. Housing rates remain unchanged from the prior year.

Operating expenses are $1.2M higher mainly due to an increase in operating costs:

* Salaries and benefits increase of $0.6M includes the addition of new positions in Facilities and Residential Life, payroll actions aimed
at attracting and retaining employees, and an increase in fringe benefits.

e Other Personal Services (OPS) have increased by $0.2M, driven by the higher cost of recruiting seasonal custodial workers.

¢ Other Expenses have increased by $1.2M or 14 percent due to an adjustment to accommodate inflationary factors and cover the cost
of furniture for the Lakeview South interior renovation project.

The increase in expenses is partially offset by a reduction in Operating Capital Outlay (OCO), S0.6M. The fiscal year 2022-23 plan
included expenses for Tamiami Hall that will no longer be incurred in fiscal year 2023-24.

Additionally, there is a lower interest payment required for servicing the debt, $0.2M, offset by a higher principal payment in
accordance with the established debt service payment schedule.

The favorable variance for investment earnings of $0.2M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Expenditures of $9.5M on construction projects in fiscal year 2023-24 consist mainly of $4.2M for the Lakeview South interior
renovation project and $4.8M for the remaining close-out payments for the completed Tamiami Hall.

The negative change in net position of $4.4M in fiscal year 2023-24 will be funded with unrestricted accumulated balances from prior
years of $21.9M (excludes debt service, maintenance and equipment, and general reserves of $7.6M).

Housing continues to have enough operating revenues to cover the debt service payment and meet required debt service ratios. A
component of the net position is held in reserve for debt and as part of the bond indenture for major repairs and capital replacements.
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Approved 2022-23 Requested Preliminary
Budget Forecast Forecast Budget 2023-24 vs. Budget
2022-23 2022-23 vs. Budget 2023-24 2022-23 2024-25

(In thousands of dollars) Budget
Operating Revenues $ 13,560 $ 13,490 5(70) $ 13,578 s$18 $ 13,824
Expenses

Salaries and Benefits 2,938 2,859 80 3,224 (286) 3,289

Other Personal Services (OPS) 814 867 (54) 857 (44) 874

Other Expenses 4,934 5,250 (316) 5,310 (376) 5,416

Student Financial Aid - - - - - -

Operating Capital Outlay (OCO) 250 121 129 190 60 194

Debt Service Interest 2,100 2,099 2 1,894 206 1,818
Total Operating Expenses $ 11,036 $11,197 S (160) $11,475 S (439) $11,591
Net Operating Income $2,524 $2,294 5(230) $2,103 S (421) $2,233
Investment Revenues 92 150 58 184 92 92
Principal Payment of Debt (1,535) (1,535) - (1,510) 25 (1,580)
Operational Transfers 28 243 215 267 239 -
Construction Projects (715) (708) 7 (1,650) (935) (1,650)
Institutional Transfers - - - - - -
Change in Net Position $394 $443 S49 $ (606) 5 (1,000) $ (904)
Net Position

Beginning Net Position 11,413 11,165 11,608 11,002

Change in Net Position 394 443 (606) (904)
Ending Net Position $ 11,807 $11,608 $ 11,002 $ 10,097
Reserves included in the Ending Net Position

Debt Service Reserve 1,000 1,000 1,000 1,000

Maintenance & Equipment 1,610 1,610 1,610 1,610

Reserve

General Reserve 390 390 390 390

$ 3,000 $ 3,000 $ 3,000 $ 3,000

Parking and Transportation auxiliary operating revenues are primarily generated from parking and transportation access fees charged to
students, faculty, staff, and visitors. The parking system currently provides 17,032 vehicle spaces, with 15,445 of those spaces available
for general faculty, staff, and student parking, and 1,587 spaces available for reserved, handicapped, service vehicle, loading and visitor
parking spaces. The university has 7,893 surface parking spaces and 9,139 spaces in seven multi-level parking garages.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

The $0.1M unfavorable revenue variance is due to lower revenue from student permits and vehicle services, offset by increased revenues
from on-campus events. Lower headcount enrollment resulted in reduced revenue from student permits, and revenue from vehicle
services is now recognized by the Office of Business Services in Other Auxiliaries. The decrease in revenues was partially offset by higher

revenues from on-campus events.

Operating expenses are forecasted to be $0.2M higher than planned, mainly due to higher than expected expenses for maintenance and
restoration of the garages, partially offset by savings resulting from vacant positions.

The favorable investment revenues variance against plan of $58K is based on the University's Treasury operations investment portfolio
which is anticipated to perform better than projected due to higher interest rates.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Parking and transportation fees remain unchanged for fiscal year 2023-24. Although revenues are projected to be in line with the prior
year approved budget, it is important to note there is a decrease in student permit revenues due to lower than anticipated headcount
enrollment. In addition, vehicle services revenue is now recognized under the Office of Business Services, resulting in a reduction of
revenue of S0.2M. However, these declines in revenue to the parking system are offset by an anticipated increase in revenue from a
greater number of on-campus events.

Operating expenses have risen by $0.4M primarily due to increases in salaries and benefits, $0.3M, which include measures aimed at
attracting and retaining employees, as well as an increase in fringe benefit. Other Personal Services (OPS) expenses have gone up due to
the increase in minimum wage from $11 per hour to $12 per hour. Furthermore, Other Expenses and Operating Capital Outlay have
increased by $0.3M to account for inflationary costs. Higher expenses are partially offset by savings of $0.2M on the annual debt service
payment (or net present value of savings of $3.3M over the term of the loan) due to the 2023A Parking refunding bond sale which
resulted in a new rate of 3.6 percent, a reduction of 1.1 percent.

The favorable variance for investment earnings of $S0.1M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Construction projects for fiscal year 2023-24 include repairs and renovations across all parking garages, safety and security features for
the parking garages, and paving the parking surface by the soccer stadium on the Modesto A. Maidique campus.

Parking continues to have sufficient operating revenues to cover the debt service payment and meet required debt service ratios. A
component of the net position is held as a reserve as required by the terms in the bond indenture for major repairs and capital
replacement, and for future expansion and maintenance of parking facilities.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $12,338 $12,268 5(70) $12,295 S(43)
Expenses

Salaries and Benefits 9,690 8,096 1,594 10,157 (468)

Other Personal Services (OPS) 481 765 (284) 481 (0)

Other Expenses 2,201 2,378 (177) 1,959 242

Student Financial Aid - - - - -

Operating Capital Outlay (OCO) - - - - -

Debt Service Interest - - - - -
Total Operating Expenses $12,372 $11,239 51,133 $12,597 5 (226)
Net Operating Income S (34) $1,029 51,063 $(302) 5(269)
Investment Revenues - - - - -
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Construction Projects (495) 31 526 (420) 75
Institutional Transfers - - - - -
Change in Net Position $ (529) $ 1,060 51,589 $(722) 5 (194)
Net Position

Beginning Net Position 15,220 15,386 16,447

Change in Net Position (529) 1,060 (722)
Ending Net Position $ 14,691 S$ 16,447 $ 15,724

The Student Health Services at the Modesto A. Maidique Campus (MMC) and Biscayne Bay Campus (BBC) provide health, wellness, and
mental health care services to students, who fund the operations through a health fee paid each semester. Services provided at no
additional cost include routine medical exams, certain screenings, medical education, and counseling and disability services. Other
clinical services, such as laboratory tests and immunization services, are available for a nominal fee. Clinical operations of Student
Health Services transitioned back from the FIU Health Care Network (HCN) to Student Health Services on July 1, 2022.

A new agreement was established for the HCN to continue to provide billing services and Herbert Wertheim College of Medicine
faculty to provide specialty care services for Student Health Services. The updated agreement establishes a fixed management fee of

$90,000 per year, instead of the previous arrangement based on 10% of revenue.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

The unfavorable revenue variance of $0.1M is due to lower than anticipated student health fee revenues as a result of lower student

headcount enrollment.

Forecasted operating expenses are lower by $1.1M due to vacant positions for counseling and clinical operations of Student Health
Services, partially offset by higher Other Personal Services and Other Expense categories primarily due to an increase in events related
to Healthy Living Practices, which required additional resources; an increase in professional services due to the extension of the
BetterMynd contract, in addition to compliance and the Division of Information Technology security mandates for a new service for

patient monitoring.

The favorable variance in transfers of $0.5M are due to delays in maintenance projects, such as the replacement of HVAC system and
the exterior painting of the building. These projects have been postponed to fiscal year 2023-24.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The Student Health Fee remains unchanged in fiscal year 2023-24 at $93.69 per semester, the unfavorable variance vs. fiscal year 2022-
23 budget of $0.1M is mainly due to lower student headcount enrollment projections.

Operating expenses are $0.2M higher than the prior year approved budget due to provisions for university-wide salary actions, higher
costs associated with programming and outreach efforts, and an increase in utilities expenses. However, these higher expenses are
partially offset by a reduction in management fees for the FIU Health Care Network (HCN) as the management fees have transitioned
from a percentage-based fee averaging $470K to a flat fee of S90K due to reduced services.

Net transfers out for construction projects of $0.4M are related to architecture and design fees for the expansion of the Student
Health Services building and maintenance projects on the Student Health Services facility, such as the replacement of the HVAC
system, painting the exterior of the building, and replacement of the ceiling grid and lighting.

The negative change in net position of $0.7M in fiscal year 2023-24 will be funded with accumulated balances from prior years of
$16.4M, which include reserves for capital projects.

The net position is maintained to support the organization's ongoing operations, accommodate future growth and expansion, and
address necessary maintenance and improvement projects.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 83,369 $ 86,521 53,152 $ 90,555 57,186
Expenses

Salaries and Benefits 31,174 26,719 4,455 33,888 (2,714)

Other Personal Services (OPS) 1,958 2,288 (331) 2,758 (800)

Other Expenses 42,220 42,972 (752) 43,870 (1,650)

Student Financial Aid 48 246 (198) 523 (475)

Operating Capital Outlay (OCO) 618 872 (254) 522 96

Debt Service Interest - - - - -
Total Operating Expenses $ 76,018 $ 73,097 52,921 $ 81,561 5 (5,543)
Net Operating Income $7,351 $13,424 56,073 $8,993 51,643
Investment Revenues 868 1,454 586 1,881 1,013
Principal Payment of Debt - - - - -
Operational Transfers 100 (1,257) (1,357) (555) (656)
Construction Projects (4,659) (6,061) (1,403) (2,910) 1,749
Institutional Transfers 87 (842) (929) (621) (708)
Change in Net Position $3,748 $6,718 $2,970 $6,788 53,040
Net Position

Beginning Net Position 92,864 88,075 94,792

Change in Net Position 3,748 6,718 6,788
Ending Net Position $96,612 $94,792 $101,580

Other auxiliaries include activities which have the following revenue streams:

¢ Interdepartmental services such as publications, information technology and telecom, construction service reimbursement charges

(CSR), and the auxiliary shared services fee. The shared services fee funds the pro-rata share of university-wide services indirectly

benefitting auxiliary businesses such as legal, finance, human resources, police, and compliance along with funding special projects and

investments.

¢ Retail commissions and rental earnings from food service, bookstore and retail operations managed by the Office of Business
Services.

e Other auxiliary enterprises support marketing and sponsorship activities, operations of the PantherTECH computer store, South
Beach Wine and Food Festival, international medical education programs (formerly a business line under the FIU Health Care
Network), and miscellaneous university-wide initiatives.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecasted revenues are $3.2M or 4 percent higher than planned and primarily due to

* Delayed transfer of clinical revenues to the FIU Health Care Network from the university, $3.5M

* Higher-than-anticipated revenue from the South Beach Wine and Food Festival, $1.5M

¢ Higher than expected revenues from Business Services due to unbudgeted funds from the Management and Advanced Research
Center (MARC) building reserve and better performance across food services and retail operations, $1.2M

« Higher than expected revenues from events held at the teaching gym, soccer, and baseball fields, $0.4M

¢ Unbudgeted revenues from College of Engineering and Computer Science events, Career Expo $0.3M

¢ Unbudgeted revenues related to Commencement, $0.3M

* Higher revenues across other auxiliaries, S0.5M
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The favorable variance is partially offset with lower revenues in the Panther TECH computer store due to delayed Technology Fee
projects, (51.8M); postponement of auxiliary funded construction projects resulting in lower construction services reimbursement fee
revenue and deferred projects requiring Facilities services, (51.5M); delayed receipts of revenues related to the transition of FIU Health
Care Network's Office of International Affairs (OIA) line of business to the University that became effective in the second quarter of the
fiscal year instead of the first quarter as initially planned, ($0.7M); and less than anticipated shared services fee revenue
commensurate with savings in expenditures across various auxiliary enterprises, (50.5M).

Operating expenses are $3.0M less than the approved budget, and driven by:

¢ Vacancies and delays in hiring employees mainly in the Controller’s Office, Business Services, Public Safety, and the South Beach
Wine and Food Festival, $3.8M

* Salaries and contracted services from clinical operations due to the delayed transfer to the FIU Health Care Network (HCN) from the
university, S0.7M

* Delays in Technology Fee projects, $1.8M

e Reimbursement for eligible expenses over the period March 13, 2020, the start of the pandemic, through the end of fiscal year 2021-
22 for the COVID Testing Center from the Higher Education Emergency Relief Fund (HEERF), $1.1M

The savings are partially offset by:

¢ Higher than expected operational expenses for the South Beach Wine and Food Festival commensurate with higher than anticipated
revenue, ($2.0M)

« Higher than anticipated expenses associated with the FIU Health Care Network support for clinical activities, ($1.2M)

¢ Unbudgeted expenses for Publications, (51.0M)

¢ Unbudgeted scholarships covered by academic affairs overhead, (50.2M)

The favorable investment revenues variance against plan of $0.6M is based on the University's Treasury operations investment
portfolio which is anticipated to perform better than projected due to higher interest rates.

Construction projects in fiscal year 2022-23 are higher than budget due to unexpected projects such as water heater replacement at
FIU Arena, basketball court renovations, and transferring remaining funds for the future pedestrian bridge.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenues are projected to increase by $7.2M or 8.6 percent as compared to fiscal year 2022-23 approved budget. This increase is
driven mainly by:

¢ Herbert Wertheim College of Medicine (HWCOM) revenue from Clinic Support Services, $5.2M

* Herbert Wertheim College of Medicine (HWCOM) revenue from the Office of International Affairs (OIA), $1.8M

e Increase in revenue from the South Beach Wine and Food Festival, $1.7M

The favorable variance is partially offset by:

¢ Less shared services fee revenue across various auxiliary enterprises, (53.9M)

e Lower revenues from Division of Information Technology, (51.2M), primarily from a decline in network services revenue due to
multiple units disconnecting their phone lines, post-COVID

Expenses are $5.5M or 7 percent higher compared to fiscal year 2022-23 approved budget mainly due to higher personnel expenses
and additional scholarships:

¢ Higher personnel expenses are due to new positions, payroll actions aimed at attracting and retaining employees, and an increase in
fringe benefits. The unfavorable variance is primarily driven by the Herbert Wertheim College of Medicine, Recreational Center,
Operations and Safety, and the Office of the Controller, Facilities, and Auxiliary and Enterprise Development.

¢ Increase in Other Operating Expenses is primarily driven by higher expenditures in the Herbert Wertheim College of Medicine,
specifically associated with the FIU Health Care Network support for clinical activities, (53.4M). Additionally, there is an increase of
$1.1M attributed to the South Beach Wine Food Festival which corresponds to the expected increase in revenues generated by the
event. These increases in expenditures are partially offset by allowable information technology security expenses now covered by the
Technology Fee, $1.4M, and the National Forensic Science Technology Center sublease, which decreased by $1.1M.

e Increase in scholarship expenses is driven by an increase in scholarships from FIU College of Law, and Innovative Education and
Student Success, ($0.3M).

The favorable variance for investment earnings of $1.0M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Construction projects in fiscal year 2023-24 are related to renovations associated with the bookstore, food services, retail operations,
and MARC building repairs and maintenance, $2.9M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 30,309 $32,311 52,002 $ 31,005 5695
Expenses

Salaries and Benefits 12,060 11,854 207 13,357 (1,297)

Other Personal Services (OPS) 1,921 1,451 469 1,435 486

Other Expenses 11,246 11,649 (402) 12,174 (927)

Student Financial Aid 6,163 6,045 119 5,922 241

Operating Capital Outlay (OCO) 107 101 6 79 29

Debt Service Interest 190 190 - 186 4
Total Operating Expenses $31,688 $31,289 5399 $ 33,152 S (1,465)
Net Operating Income $(1,378) $1,022 S 2,401 $(2,148) 5(769)
Investment Revenues 22 108 85 120 98
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Construction Projects - (897) (897) - -
Institutional Transfers (780) (597) 183 (668) 112
Change in Net Position $(2,136) $ (364) $1,772 $ (2,695) $ (560)
Net Position

Beginning Net Position (5,538) (4,331) (4,695)

BOT Approved Long Term Loan

10,329 10,329 10,119

Balance

Loan Principal Payment (210) (210) (314)

Change in Net Position (2,136) (364) (2,695)
Ending Net Position $ 2,445 $5,424 $2,414

Intercollegiate Athletics is the functional area of the University responsible for team sports and their support activities. The principle
revenue sources for this fund are a per credit hour and a per semester athletics fee charged to students, including fully online students.
Athletics revenues also include ticket sales, sponsorships, and conference distributions. The Athletics Stadium operations and its
associated bonds are reflected in the FIU Athletics Finance Corp., a Direct Support Organization (DSO).

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Revenues are $2.0M above budget primarily driven by higher than budgeted NCAA Conference distributions, additional DSO revenue,
and an unbudgeted buyout for a football coach, partially offset by lower athletics fee revenue resulting from lower student credit hour

enrollment.

Expenses are $0.4M lower compared to the approved budget primarily due to significant cost savings of $1.2M resulting from turnover
within the athletic staff and temporary positions, as well as reductions in team travel, recruiting expenses, and lower scholarship
expenses. Savings are partially offset by an increase in costs such as professional services, sports uniforms, investments in equipment,

and expenditures on facilities-related materials, S0.8M.

The favorable investment revenues variance against plan of $0.1M is based on the University's Treasury operations investment
portfolio which is anticipated to perform better than projected due to higher interest rates.

Construction Projects have an unfavorable variance of $0.9M due to unbudgeted costs for tennis court renovations.
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Institutional Transfers in fiscal year 2022-23 consist primarily of funding for the FIU marching band and pledged revenues to the FIU
Athletics Finance Corp. (AFC) which are applied towards the stadium debt service payments, partially offset by an unplanned transfer
from Business Services related to catering commissions from the prior fiscal year.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenues are projected to increase by $0.7M, primarily driven by anticipated higher NCAA and conference distributions, an increase in
funding support from the FIU Foundation Inc., and additional revenue from a buyout totaling $1.0M. This positive projection is partially
offset by lower athletic fee revenues resulting from projected lower student enrollment, (50.4M). The athletic fee remains unchanged
in fiscal year 2023-24 at $16.50 per student credit hour and $10.00 per semester.

Expenses are greater by $1.5M primarily due to projected higher personnel expenses, assuming full staffing in the next fiscal year, and
an increase in fringe benefits, (51.3M); additionally, there is an increase in team travel expenses, Conference USA dues, and game-
related expenses, ($1.0M). These expense increases are partially offset by savings resulting from the elimination of temporary
positions, reduced guarantee expenses, and lower materials and supplies expenses, $0.8M.

The favorable variance for investment earnings of $S0.1M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Institutional transfers in fiscal year 2023-24 consist primarily of funding for the FIU marching band and university support to the FIU
Athletics Finance Corp.

The negative change in net position of $2.7M will be funded with the remaining proceeds from the Board of Trustees approved long
term loan of S5.1M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $19,811 $19,372 S (440) $ 19,560 5(251)
Expenses

Salaries and Benefits 9,744 7,997 1,747 9,874 (130)

Other Personal Services (OPS) 3,819 2,988 831 3,857 (39)

Other Expenses 7,344 7,735 (391) 6,680 664

Student Financial Aid 25 1 24 - 25

Operating Capital Outlay (OCO) - 157 (157) - -
Total Operating Expenses $20,931 $ 18,877 52,054 $20,411 $520
Net Operating Income $(1,120) $494 51,615 $(851) 5269
Investment Revenues - - - - -
Construction Projects (3,135) (4,736) (1,601) (1,800) 1,335
Institutional Transfers 164 164 - 164 -
Change in Net Position $ (4,091) $ (4,078) s13 $(2,487) 51,604
Net Position

Beginning Net Position 20,091 19,420 15,342

Change in Net Position (4,091) (4,078) (2,487)
Ending Net Position $ 16,000 $ 15,342 $12,855

The Activity and Service Fee fund is the student life component of the University which supports clubs, organizations, student centers
and recreational sports for all campuses. The purpose of this activity is to provide students with the opportunity to enhance learning
through co-curricular activities. The principle revenue source for this fund is a per credit hour activity and service fee charged to all

students.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecasted revenues are below plan by $0.4M due to less activity and service fees from lower student credit hour enrollment,
(50.5M); offset by savings on bad debt and waiver expenses, $0.1M.

Forecasted expenses are $2.1M lower than anticipated mainly due to employee recruitment and retention difficulties which are
reflected in the savings in salaries and benefits and temporary personnel, mainly in the student unions and recreation centers and
Campus Life, $2.6M; offset by higher other expenses and operating capital outlay expenses in the student unions and wellness and

recreation centers, (S0.5M).

Net transfers out for construction projects include replacement of the flooring and generator in the Graham Center, $3.4M; Wolf
University Center ballroom refurbishment and lighting upgrades, $0.5M; office renovations and tennis courts upgrades at the Wellness
and Recreation Center on the Modesto A. Maidique Campus, $0.5M; and other unbudgeted maintenance projects, $0.3M.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The activity and service fee remains unchanged in fiscal year 2023-24 at $14.45 per student credit hour. Revenues are declining due to
lower activity and service fee revenues from projected lower enrollment, (50.3M); slightly offset by higher revenues from the student
orientation program which are returning to pre-pandemic levels, $0.1M.

Expenses are lower by $0.5M due to the lower cost of the concert and events at homecoming and less expenditures for professional
services, building rental, and other operational expenses, $0.7M; offset by university-wide salary actions net of a reduction in
personnel expenses, (50.2M).

Net transfers out for construction projects include maintenance projects for the third floor renovation and furniture purchase for the
Graham Center, $1.2M, and fixture, furniture and equipment for the new Trish and Dan Bell Chapel at Modesto A. Maidique Campus,
$0.6M.

The negative change in net position of $2.5M in fiscal year 2023-24 will be funded with accumulated balances from prior years of
$15.3M and is mainly due to maintain programming in student organizations given the reduced revenue outlook, $0.3M, university-
wide salary actions, $S0.4M, and construction projects, $1.8M.

The net position is held as a contingency reserve to cover unanticipated revenue shortfalls, and emergency repairs and maintenance

projects at the student unions (Graham Center and Wolfe University Center) and wellness and recreation centers at the Modesto A.
Maidique Campus and Biscayne Bay Campus.

Page 32 of 287



Agenda Item 3 FF1
Section F

Florida International University

Financial Summary
Technology Fee

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $11,029 $10,770 S (259) $ 10,657 S5(372)
Expenses

Salaries and Benefits 815 836 (21) 970 (155)

Other Personal Services (OPS) 337 403 (66) 504 (168)

Other Expenses 10,363 13,217 (2,854) 11,727 (1,364)

Student Financial Aid - - - - ,

Operating Capital Outlay (OCO) 2,307 615 1,692 640 1,667
Total Operating Expenses $ 13,822 $ 15,072 $(1,250) $ 13,841 5(20)
Net Operating Income $(2,793) $ (4,302) 5(1,509) $(3,184) 5(391)
Investment Revenues 27 283 256 287 261
Construction Projects (204) - 204 - 204
Institutional Transfers - - - - -
Change in Net Position $ (2,971) $ (4,019) $ (1,048) $ (2,897) $ 74
Net Position

Beginning Net Position 8,322 10,394 6,375

Change in Net Position (2,893) (4,019) (2,897)
Ending Net Position $5,428 $6,375 $3,478

Technology fee revenues are 5 percent of resident base tuition. The fee revenues are used to enhance instructional technology
resources for students and faculty. Project proposals are reviewed by the Technology Fee Committee which makes investment
recommendations to the Provost for final approval. The Committee is comprised of 12 members (6 students and 6 faculty and staff)

from across the University.

Financial Highlights

Current Technology Fee projects include security initiatives; classroom technology maintenance and upgrades; Library initiatives
including the expansion of the geo-spatial infrastructure and the lending system, catalog and curriculum management system; Wi-Fi
support contracts and WiPS (Wireless intrusion Prevention System); academic software for students; network enhancements; and the

International Center for Tropical Botany at The Kampong.

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecast revenues are below plan by $0.3M due to lower than anticipated student credit hour enrollment.

Operating expenditures have exceeded expectations by $1.3M due to a change in the billing process for the Panther TECH store. Under
the new process, the Panther TECH store bills for products purchased upon receipt of a purchase order vs. when the goods are
received. This adjustment in the billing process has resulted in higher-than-anticipated expenses; the Technology Fee fund has
sufficient accumulated balances from prior years to cover the higher expenses.

The favorable investment revenues variance against plan of $0.3M is based on the University's Treasury operations investment
portfolio which is anticipated to perform better than projected due to higher interest rates.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The Technology Fee remains unchanged at 5 percent of resident base tuition per credit hour in fiscal year 2023-24; revenues are
$0.4M or 3% lower due to lower projections for student credit hour enrollment.

Total expenses for fiscal year 2023-24 are marginally higher than the prior year approved budget. Higher personnel expenses, (50.3M),
are offset by lower project expenses, $0.3M.

Project expenses of $11.7M include:

= $7.3M for committed projects ($3.8M for continuance of prior year projects and $3.5M for recurring projects in their second or third
year)

= $2.5M for security initiatives

= $1.9M as a placeholder for potential new projects approved in the new fiscal year

The favorable variance in Operating Capital Outlay (OCO) compared to the prior year approved budget is a result of better
categorization of expenses between Operating Expenses and OCO, which is more aligned with the forecast.

The favorable variance for investment earnings of $0.3M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

The negative change in net position of $2.9M is due to the timing of expenditures on multi-year or delayed projects and will be funded
with accumulated balances from prior years of $6.4M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $420 $420 S- $420 S-
Expenses

Salaries and Benefits - - - - ,
Other Personal Services (OPS) - - - - -
Other Expenses 419 419 - 419 -
Student Financial Aid - - - - ,
Operating Capital Outlay (OCO) - - - - -

Total Operating Expenses $419 $419 S- $419 S-
Net Operating Income S1 S1 S- S1 S-
Investment Revenues - - - - -

Construction Projects - - - - -
Institutional Transfers - - - - -

Change in Net Position $1 s1 S- S$1 S-
Net Position

Beginning Net Position 55 91 92

Change in Net Position 1 1 1
Ending Net Position $ 56 $92 $92

Board Approved Fees, specifically approved by the University's Board of Governors, include the Florida Bar Test Preparation Fee. This
fee remains unchanged at $2,750 per eligible student. The fee is assessed to students in the College of Law who have completed a
minimum of seventy (70) credit hours. The purpose of the test preparation fee is to enhance accessibility to test preparation courses
provided by a third-party vendor through FIU.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
Revenues are in line with budget, assuming 13 students will meet the minimum eligibility threshold of seventy credit hours to be
assessed the Bar Test Prep Fee during the Summer.

Expenses are forecasted to be on budget.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The projected revenues for the fiscal year 2023-24 are expected to align with the approved budget for fiscal year 2022-23, as the
number of students reaching 3L status remains consistent, with a norm of 154 students.

Expenses which are pass-through payments to third-party vendors are incurred only when students register for bar prep courses after
graduation and are anticipated to remain in line with the fiscal year 2022-23 budget.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 237,317 $ 273,995 536,678 $ 243,764 56,448
Expenses

Salaries and Benefits 96,505 99,547 (3,042) 105,647 (9,142)

Other Personal Services (OPS) 27,737 28,904 (1,166) 28,982 (1,244)

Other Expenses 65,303 85,228 (19,925) 75,562 (10,258)

Student Financial Aid 344 7,733 (7,389) 549 (204)

Operating Capital Outlay (OCO) 32,537 13,910 18,627 9,302 23,234

Debt Service Interest - - - - -
Total Operating Expenses $ 222,427 $ 235,322 5(12,895) $220,041 $2,385
Net Operating Income $ 14,890 $ 38,673 S5 23,783 $ 23,723 58,833
Investment Revenues 74 849 775 569 495
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Construction Projects - (23,309) (23,309) (6,088) (6,088)
Institutional Transfers (1,134) (1,227) (93) (920) 214
Change in Net Position $ 13,830 $ 14,986 51,156 $17,284 S 3,454
Net Position

Beginning Net Position 33,378 30,924 45,910

Change in Net Position 13,830 14,986 17,284
Ending Net Position $ 47,208 $ 45,910 $ 63,195

Contracts and grants include sponsored research, public service and training activities, incidental non-research initiatives, and direct
support organization (DSO) reimbursements.

Sponsored research revenues are derived from federal, state, local and private sources in support of the sponsored programs of the
University. The use of these funds is restricted to the specific purpose for which they are awarded. Sponsored research awards are
comprised of direct costs and facilities and administrative (F&A) costs. Direct costs are those costs directly related to research projects
such as the salaries and benefits of researchers and supplies, while F&A costs represent the University's overhead costs, which are not

directly allocable to a specific project such as administrative functions, utilities, etc.

Expenditure levels of the Office of Research and Economic Development (ORED) administration are driven by the University’s direct
research expenditures and the associated F&A cost recovery. F&A cost recovery derived from sponsored research projects supports
the administrative costs of sponsored research and provides funding to deans, department chairs, and faculty in support of research.

Incidental non-research activities receive revenue from external sources in exchange for services.

DSO Reimbursements are revenues received from the University's 501c3 Direct Support Organizations and the FIU Health Care
Network, Inc., which exist solely to support the University's mission.
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Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Total Contracts and Grants revenues are forecasted to be $36.7M higher than planned for fiscal year 2022-23 mainly due to higher
sponsored research revenue from federal and state sponsored research activity, $18.1M, unbudgeted non-sponsored revenue and
royalty payments, $6.6M, higher revenue from the U.S. Department of Education from the Higher Education Emergency Relief Fund
(HEERF) grant program, $5.0M, and additional incidental contractual revenues, $4.9M, DSO reimbursement revenues, $2.7M; offset in
part by less private sponsored research activity, (50.6M).

Expenses are forecasted to be $12.9M greater than budgeted mainly as a result of higher sponsored research expenses driven by
additional spending on federal and state sponsored research projects commensurate with higher than planned sponsored research
revenue and ORED support areas, such as FIU Center for Translational Science, ($28.6M), higher incidental contractual expenses,
(51.6M), DSO reimbursement expenses related to Advancement, College of Engineering and Computing Science, (50.9M); offset by
lower expenses against the HEERF grant program as expenditures associated with minor construction projects to replace HVAC
systems are recorded as transfers-out instead of operating capital outlay, $17.7M, and private sponsored research activity, $0.5M.

Unfavorable construction transfers due to minor construction projects to replace HVAC systems budgeted as operating capital outlay
instead of construction transfers, (522.4M), laboratory renovations for the Center for Translational Science and College of Arts,
Sciences and Education, (50.9M).

Institutional transfers represent unbudgeted transfer out from the Frost Art Museum DSO reimbursement account, Citi Food FIU, and
College of Medicine Clinical activities, additional support from Research to the recharge centers; partially offset by the change of
funding support for the National Forensic Science Technology Center (NFSTC) sublease.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue is expected to be $6.4M higher than the fiscal year 2022-23 approved budget. This increase is mainly driven by greater
sponsored research revenue of $25.5M, higher incidental contract revenue from various programs related to College of Medicine and
Nursing programs, $1.7M, additional DSO reimbursement, $0.7M; offset in part by lower revenues from the HEERF grant program as it
comes to an end, (521.5M).

Expenses are $2.4M greater than fiscal year 2022-23 approved budget. This increase is mainly driven by higher expenses from
sponsored research activities, ($21.3M), higher incidental contract activity from College of Medicine and College of Nursing and Health
Sciences programs, ($2.2M), DSO reimbursements, (5S0.7M); offset by lower expenses on the HEERF grant, $26.6M, as the grant comes
to an end. The Department of Education has granted FIU a no-cost extension to extend the end date of the institutional portion of the
grant from June 30. 2023. to June 30. 2024.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $177,902 $ 201,879 523,977 $ 203,429 525,527
Expenses

Salaries and Benefits 76,739 78,107 (1,368) 84,954 (8,215)

Other Personal Services (OPS) 24,776 25,121 (345) 26,594 (1,818)

Other Expenses 53,330 68,489 (15,160) 62,522 (9,193)

Student Financial Aid 3 6,840 (6,838) - 3

Operating Capital Outlay (OCO) 7,002 11,361 (4,360) 9,061 (2,059)

Debt Service Interest - - - - -
Total Operating Expenses $161,848 $ 189,918 5(28,070) $183,131 5(21,283)
Net Operating Income $ 16,054 $11,961 $(4,092) $20,298 $4,244
Investment Revenues 1 287 286 - (1)
Principal Payment of Debt - - - - -
Operational Transfers 29 296 267 - (29)
Construction Projects - (897) (897) - -
Institutional Transfers (1,128) (1,004) 124 (1,009) 119
Change in Net Position $ 14,955 $ 10,642 S (4,313) $ 19,289 $4,333
Net Position

Beginning Net Position 13,191 10,318 20,960

Change in Net Position 14,955 10,642 19,289
Ending Net Position $ 28,146 $ 20,960 $ 40,249

Sponsored research revenues are derived from federal, state, local and private sources in support of the sponsored programs of the
University. The use of these funds is restricted to the specific purpose for which they are awarded. Sponsored research awards are

comprised of direct costs and facilities and administrative (F&A) costs. Direct costs are those costs directly related to research projects
such as the salaries and benefits of researchers and supplies, while F&A costs represent the University's overhead costs, which are not

directly allocable to a specific project such as administrative functions, utilities, etc.

Expenditure levels of the Office of Research and Economic Development (ORED) administration are driven by the University’s direct
research expenditures and the associated F&A cost recovery. F&A cost recovery derived from sponsored research projects supports

the administrative costs of sponsored research and provides funding to deans, department chairs, and faculty in support of research.

Financial Highlights

The federally negotiated F&A cost reimbursement rate for on-campus research is 47.5 percent and 48.0 percent for instruction. The
fiscal year 2022-23 forecasted actual recovery rate is 23.3 percent since state and other private sponsors often reimburse FIU
overhead at a lower rate than the federally negotiated rate. The projected fiscal year 2022-23 effective F&A return on sponsored
projects is $36.8M. For fiscal year 2023-24, the projected effective F&A rate is 23.4 percent resulting in $38.5M in F&A collected.

Fiscal Year 2022-23 Forecast vs. Approved Budget

The favorable forecast revenue variance of $24.0M against fiscal year 2022-23 approved plan is primarily driven by greater federal,
state sponsored research, and unbudgeted non-sponsored revenue and royalty payments; partially offset by less private sponsored
projects. Amounts exclude the Higher Education Emergency Relief Fund (HEERF) grant program which is reported separately.

Expenditures are $28.1M higher due to more spending on federal and state sponsored research projects commensurate with higher
than planned sponsored research revenue, additional support for FIU Center for Translational Science; offset in part by less private
sponsored research activity.

Page 38 of 287



Agenda Item 3 FF1 Florida International University
Section H Financial Summary
Contracts and Grants | Sponsored Research

Construction and institutional transfers are forecast to have net transfers-out of $1.9M, which are greater than budget due to
unbudgeted laboratory renovations for the Center for Translational Science and College of Arts, Sciences and Education, additional
support to the recharge centers; partially offset by the change of funding support for the National Forensic Science Technology Center
(NFSTC) sublease.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue is expected to be $25.5M greater than fiscal year 2022-23 approved budget. This increase in mainly driven by greater federal
sponsored research excluding the Higher Education Emergency Relief Fund (HEERF) grant program funding, state, and privately
sponsored research funding.

Expenditures are $21.3M greater than fiscal year 2022-23 approved budget. This increase is driven by greater spending on sponsored
research activities including federal, state, and private funded projects commensurate with greater than planned sponsored research
revenue, offset in part by anticipated less spending on Startup FIU.

ORED will apply 34 percent of the F&A collected to support ORED internal operations including the Innovation and Economic
Development unit; 63 percent that directly support research activity including returning F&A to Colleges, Centers, and Principal
Investigators (PI’s) inclusive of support for the FIU Center for Translational Science (formerly FIU at Torrey Pines Research Center) and
the Applied Research Center (ARC); and 3 percent directly to areas outside of ORED that support research activity such as the
Controller’s office, Environmental Health and Safety (EH&S), and Internal Audit.

Net institutional transfers out of $1.0M, are $S0.1M lower than fiscal year 2022-23 approved budget due to the change of funding
support to the National Forensic Science Technology Center (NFSTC) sublease, partially offset by additional support to the recharge
centers, including Center for Imaging Science and Center of Translational Science.

Page 39 of 287



Agenda Item 3 FF1 Florida International University
Section H Financial Summary
Contracts and Grants | Higher Education Emergency Relief Fund (HEERF) Grant

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 26,627 $ 31,648 55,021 $5,159 5(21,468)
Expenses

Salaries and Benefits 167 $1,128 (961) - 167

Other Personal Services (OPS) 253 $1,282 (1,029) - 253

Other Expenses 726 $4,422 (3,696) - 726

Student Financial Aid 267 $473 (206) - 267

Operating Capital Outlay (OCO) 25,185 $ 1,599 23,586 - 25,185

Debt Service Interest - - - - -
Total Operating Expenses $ 26,598 $ 8,904 517,694 S- 526,598
Net Operating Income $29 $ 22,744 $22,714 $5,159 $5,130
Investment Revenues - - - - -
Principal Payment of Debt - - - - -
Operational Transfers (29) (296) (267) - 29
Construction Projects - (22,411) (22,411) (5,159) (5,159)
Institutional Transfers - - - - -
Change in Net Position S0 $36 536 S- 5 (0)
Net Position

Beginning Net Position (0) (36) 0

Change in Net Position 0 36 -
Ending Net Position $(0) $0 $0

The President of the United States of America signed into law three separate acts to mitigate the economic impact of the coronavirus
which appropriated federal funds for institutes of higher education through the Higher Education Emergency Relief Fund (HEERF) grant
program: 1) the Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law No. 116-136), sighed on March 27, 2020; 2) the
Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA) (Public Law 116-260), signed on December 27,
2020; and the American Rescue Plan Act of 2021 (ARP) (Public Law 117-2), signed on March 11, 2021. The U.S. Department of
Education (USDOE) allocates funds to each institute of higher education using a formula based on student enrollment. Each tranche of
HEERF is structured such that a certain amount of funds must be used for financial aid grants to students and to defray the economic
impact to the institution. Florida International University received a third category of HEERF for Minority Serving Institutions (MSI).

Florida International University received HEERF allocations from the USDOE totaling $245,069,609, which are broken down as follows:
e HEERF | | CARES: Student Portion, $19,150,979; Institutional Portion, $19,150,978; and MSI Portion, $2,824,773

e HEERF Il | CRRSAA: Student Portion, $19,150,979; Institutional Portion, $51,748,048; and MSI Portion, $4,625,871

e HEERF Ill | ARP: Student Portion, $62,758,318; Institutional Portion, $58,010,064; and MSI Portion, $7,649,599

Institutions must expend the HEERF funds within one year from the date when the USDOE processes the most recent obligation of
funds, unless the USDOE grants a one-year no cost-extension. The Department of Education granted FIU an extension until June 30,
2024, to expend any remaining balances on the Institutional portion. The MSI portion has been fully expended.

Total Student Portion of $101,060,276 was fully expended by the end of fiscal year 2021-22.

Total funds of $144,009,333 consisting of the Institutional Portion of $128,909,090 and MSI Portion of $15,100,243 are covered in the
financial highlights below.
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Financial Highlights

The USDOE allocated $144.0M of Institutional and Minority Serving Institutions funds to FIU under the HEERF grant program. FIU spent
$107.2M through fiscal year 2021-22, leaving a balance of $36.8M which is entirely on the institutional portion. Of the balance of
$36.8M, $31.6M is forecast to be spent in fiscal year 2022-23 and $5.2M in fiscal year 2023-24 for the completion of HVAC projects.
The Department of Education has granted FIU a no-cost extension to extend the end date of the institutional portion of the grant from
June 30, 2023, to June 30, 2024.

Revenues are drawdowns from the federal government and are driven by the timing of cash outflows.

The remaining balance at the beginning of fiscal year 2022-23 of $36.8M will be spent as follows: Expenses, $8.9M; Operational
Transfers (transfers to other areas within the same fund group), $0.3M; and Construction Projects, $27.6M.

Total Operating Expenses of $8.9M are forecast to be spent in full in fiscal year 2022-23. Initiatives include defraying the cost of
student debt, $3.7M; instructional resources to provide additional class sections and student support,51.9M; equipment for
engineering labs, $1.6M; preventive and detective measures to stop the spread of COVID-19, such as, establishing an FIU COVID
Prevention and Response Team to provide contact tracing and training to FIU employees and students, on-campus vaccination sites
available to students, faculty, and staff, surveillance testing laboratory, and a COVID-19 testing lab, $1.4M; and research support,
$0.3M.

Operational transfers of $0.3M in fiscal year 2022-23 represent the facilities and administrative (F&A) charge to cover the cost of
administering the grant funds.

Construction projects of $27.6M represent expenses incurred to complete minor construction HVAC replacement and renovation
proiects: FIU estimates $5.2M of these exnenses will be incurred in fiscal vear 2023-24.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 27,671 $ 30,404 52,733 $ 28,329 5658
Expenses

Salaries and Benefits 15,568 15,829 (261) 15,269 299

Other Personal Services (OPS) 2,173 2,275 (103) 2,115 58

Other Expenses 9,777 9,756 21 10,879 (1,102)

Student Financial Aid 75 30 45 9 66

Operating Capital Outlay (OCO) 100 700 (600) 157 (57)

Debt Service Interest - - - - -
Total Operating Expenses $ 27,693 $ 28,590 5 (897) $ 28,429 S (736)
Net Operating Income $(22) $1,814 51,836 $(100) 5(79)
Investment Revenues - - - - -
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Construction Projects - - - - -
Institutional Transfers (6) (182) (176) 89 95
Change in Net Position $(27) $1,632 51,660 $(11) S16
Net Position

Beginning Net Position (812) (1,384) 249

Change in Net Position (27) 1,632 (11)
Ending Net Position $ (839) $249 $238

DSO Reimbursements are revenues received from the University's 501c3 Direct Support Organizations and the FIU Health Care
Network, which exist solely to support the University's mission.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

The favorable forecasted revenue variance of $2.7M is primarily driven by additional support from Advancement, School of Biomedical
Engineering, Chaplin School of Hospitality and Tourist Management, College of Nursing and Health Sciences undergraduate programs,
student affairs, and various other programs throughout the university. These are partially offset by less reimbursements from the FIU
Health Care Network administration, the Wolfsonian and Jewish Museums, several programs related to College of Medicine, and
College of Business.

Expenditures are $0.9M higher than budget corresponding to greater than planned DSO reimbursement revenue.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue is expected to be $S0.7M greater, mainly driven by greater reimbursements associated with several programs in the College of
Medicine, including Humanities, Health and Society and Leon Geriatrics; College of Nursing and Health Sciences undergraduate
programs, College of Engineering and Computing Science, Research Graduate school, Student Affairs, Office of the President; partially
offset by less reimbursements for the FIU Health Care Network administration and Ambulatory Care Center clinical support due to the
business restructure, and less support for Advancement.

Expenditures have increased also by $0.7M, corresponding to additional reimbursed activity from DSO’s.

The negative change in net position of $11K is mainly related to the timing of reimbursement for operating expenses support from the
FIU Foundation Inc. to the Frost Art Museum.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $5,117 $10,063 54,947 $ 6,847 51,730
Expenses

Salaries and Benefits 4,031 4,483 (452) 5,424 (1,393)

Other Personal Services (OPS) 536 226 310 273 263

Other Expenses 1,471 2,561 (1,090) 2,160 (690)

Student Financial Aid - 390 (390) 540 (540)

Operating Capital Outlay (OCO) 250 250 - 84 166

Debt Service Interest - - - - -
Total Operating Expenses $6,288 $ 7,909 S(1,622) $8,481 5(2,193)
Net Operating Income $(1,171) $2,154 $3,325 $(1,634) S (463)
Investment Revenues 73 563 489 569 496
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Construction Projects - - - (929) (929)
Institutional Transfers - (412) (41) - -
Change in Net Position $(1,098) $2,676 53,774 $(1,994) S (896)
Net Position

Beginning Net Position 20,999 22,025 24,701

Change in Net Position (1,098) 2,676 (1,994)
Ending Net Position $19,901 $24,701 $22,707

External contracts relating to incidental non-research activities receive revenue from external sources in exchange for services.
Activities include internet connectivity services to Latin America by the Center for Internet Augmented Research & Assessment
(CIARA), clinical affiliations, and other external contracts.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

The favorable forecast revenue variance of $4.9M is driven by unbudgeted incidental contracts in support of the Herbert Wertheim
College of Medicine clinical affairs due to the delay in executing agreements on revenue transition to the FIU Health Care Network,
unbudgeted contracts with the state to fund HWCOM activities which serve communities that cannot afford healthcare, unbudgeted
revenue in the College of Nursing and Health Sciences from Nursing (LINE) healthcare partner agreements, and Athletics Student
Assistance Opportunity Fund.

The unfavorable forecast expense variance of $1.6M is driven by higher HWCOM clinical-service related expenses due to the delay in
agreement transition to FIU Health Care Network, and College of Nursing and Health Sciences programs corresponding to the
increase in revenues.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue is expected to be $1.7M above the prior year driven mainly by increased incidental contract revenue from additional
resident rotations in the HWCOM Graduate Medical Education programs, College of Nursing and Health Sciences undergraduate
programs, College of Law, and Athletics Student Assistance Opportunity Fund.

Expenditures are expected to increase by $2.2M mainly due to higher expenses from various HWCOM activities, including Graduate
Medical Education program support, the low income pool which provides healthcare to underprivileged communities. Additionally,
expenses in Athletics and programs in the College of Nursing and Health Sciences and the College of Law are increasing consistent
with the increase in revenues.

The negative change in net position of $2.0M is mainly due to the use of accumulated prior year balances from a state contract that
allows the Herbert Wertheim College of Medicine to provide services to communities that cannot afford healthcare, the Graduate
Medical Education program, and transfers out to facilities for a laboratory renovation. These are partially offset by projected increase
in investment revenues of $S0.5M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 247,205 $ 240,903 5(6,301) $ 245,531 5(1,674)
Expenses

Salaries and Benefits 2,521 2,108 413 2,483 38

Other Personal Services (OPS) 3,380 2,324 1,056 3,466 (86)

Other Expenses 149 121 29 189 (40)

Student Financial Aid 245,193 236,916 8277 241,937 3,256

Operating Capital Outlay (OCO) - - - - -
Total Operating Expenses $ 251,243 $ 241,469 $9,775 $ 248,075 53,168
Net Operating Income $ (4,039) $ (565) 53,473 $ (2,544) 51,495
Investment Revenues 93 672 579 664 571
Institutional Transfers 3,640 1,574 (2,066) 1,640 (2,000)
Change in Net Position $ (305) $1,681 51,986 $ (240) S 66
Net Position

Beginning Net Position 4,293 4,208 5,889

Change in Net Position (305) 1,681 (240)
Ending Net Position $ 3,987 $ 5,889 $5,649

Student Financial Aid is the area of the University responsible for administering Financial Aid to students. It is comprised of funding
from student financial aid fees (5 percent of base tuition and out-of-state fee), support from federal and state financial aid awards,
institutional programs, as well as numerous donor-related and private scholarships.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Student financial aid revenues are forecast to be under plan by $6.3M primarily driven by less than anticipated revenues from Pell
Grant awards, ($4.9M), and less than anticipated Bright Futures disbursements, (52.3M), due to less eligible students. Additionally,
lower distributions of institutional aid from tuition-driven sources due to a decrease in student credit hour enrollment are offset by
higher than anticipated Florida Student Assistance Grant (FSAG) awards, reimbursement of prior year Higher Education Emergency
Relief Fund (HEERF) grant expenses, and higher than anticipated need-based institutional aid, SO.9M.

Forecasted expenses are $9.8M lower than budgeted and are largely driven by the same factors as revenue: Bright Futures and Pell
Grant awards, $8.6M; less than anticipated merit-based institutional financial aid, $2.1M; and less than anticipated departmental
scholarships, $0.5M; offset by greater than expected need-based institutional aid, (50.8M); Florida Student Assistance Grant (FSAG)
awards, (5$0.4M); and other sources of financial aid, (50.2M).

The favorable investment revenues variance against plan of $0.6M is based on the University's Treasury operations investment
portfolio which is anticipated to perform better than projected due to higher interest rates.

Net institutional transfers-in are $2.1M below plan due to less support required from Treasury operations due to lower than budgeted

merit-based institutional aid.
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Fiscal Year 2023-24 Requested vs Fiscal Year 2022-23 Approved Budget

Student financial aid revenues of $245.5M are comprised of the following sources of aid: Pell Grant awards, $116.9M; institutional aid,
$45.4M; Bright Futures, $37.4M; Florida Student Assistance Grant (FSAG), $24.2M; donor-related scholarships, $13.3M; federal work
study, $3.7M; and other aid, $S4.6M.

Revenue projections are $1.7M lower mainly due to lower Bright Futures scholarships, (53.9M); offset by an increase in donor related
scholarships, $1.4M; slightly higher Pell Grant awards, $0.3M; and increases in other sources of financial aid, S0.5M.

Expenses are below fiscal year 2022-23 approved budget by $3.2M and are driven by the same factors as described in revenues, in
addition to less than expected non-need based institutional aid due to less merit-based scholarships, $1.6M.

The favorable variance for investment earnings of $0.6M is based on the University's Treasury operations investment portfolio which is
anticipated to perform better than the prior year estimate due to higher interest rates.

Net institutional transfers-in of $1.6M represent institutional aid support from auxiliary investment earnings distributions, $1.0M;
Treasury operations support for Bayview Housing scholarships, $0.2M; and the Barnes and Noble book scholarship, $S0.4M. The
decrease of $2.0M vs. fiscal year 2022-23, reflects less support required from Treasury operations due to less merit-based institutional
aid.

Institutional Aid: Student Financial Aid includes institutional aid revenues which are derived from financial aid fees to students (net of
administrative costs), 30% allocation of tuition differential fees collected by Florida statute, state appropriations, university strategic
allocations, Education & General tuition allocations, and other auxiliary sources. The financial aid fee remains unchanged at 5 percent
of base tuition and out-of-state fee in fiscal year 2023-24. Institutional aid scholarships of $44.5M for fiscal year 2023-24 will be used
in support of need-based and non-need based student financial aid and reflects a decrease of $1.9M mainly due to less merit-based
undergraduate scholarships as a result of lower enrollment.

Federal Work Study: Other Personal Services (OPS) expenses include federal work study. The departmental match percentage remains
unchanged in fiscal year 2023-24 at 0% to fully utilize the federal allocation.

The projected negative change in net position in fiscal year 2023-24 of $0.2M is mainly due to the spend down of the prior year fund
balance in donor-related scholarships.
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Concessions

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Operating Revenues $ 662 $ 740 S79 $ 850 5189
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 1,000 974 26 1,087 (87)

Student Financial Aid - -

Operating Capital Outlay (OCO) - - - - -
Total Operating Expenses $ 1,000 $974 526 $1,087 5(87)
Net Operating Income $ (338) S (234) 5105 $(237) 5102
Investment Revenues 8 56 48 58 49
Institutional Transfers - - - - -
Change in Net Position $ (330) $ (177) $ 153 $ (179) $ 151
Net Position

Beginning Net Position 2,191 2,380 2,203

Change in Net Position (330) (177) (179)
Ending Net Position $1,861 $2,203 $2,024

The Concessions fund contains commission-based revenues from beverage and pouring, snack vending as well as student housing
laundry machines. The beverage pouring and vending contract with Pepsi and Bettoli provides an annual amount for sponsorship in
addition to commissions on product sales. Pepsi provides an annual sponsorship for exclusive pouring rights over the life of the
contract. The commission and sponsorship revenues are used to support the purchase of food and refreshment items at university-
wide events, faculty and staff recruitment, commencements, training, lecture series, board meetings, student housing socials, and

convocation events.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

The increase of $79K in forecasted revenues for fiscal year 2022-23 reflects higher on-campus foot traffic and is reflected in higher
than anticipated Pepsi sponsorship revenue for meeting pouring rights volume incentives, $59K, and more beverage vending sales than

anticipated, S20K.

Favorable forecast expense variance of $26K, are mainly savings from university events which will not occur, $76K; offset by higher
expenses due to more student housing events, ($15K), and unanticipated expenses from hosting the Florida Board of Governors
meeting on behalf of Florida Gulf Coast University, ($24K).

The favorable variance against budget of $S48K for investment earnings is based on the University's Treasury operations investment
portfolio which is anticipated to perform better than projected due to higher interest rates.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

The increase in revenue of $189K for fiscal year 2023-24 reflects higher Pepsi sponsorship of $S59K, for a total sponsorship of $300K;
higher anticipated snack commissions due to a new snack vendor, $115K; and higher laundry vending commission revenues from

renovated laundry rooms, $15K.

Expenses are expected to increase by $87K due to higher vending operations including overhead, operating expenses, and utility rate
increases, (S68K); increased programming for student residence halls and housing events, (515K); and additional events in support of

university activities, (S4K).

The favorable variance for investment earnings of $49K is based on the University's Treasury operations investment portfolio which is

anticipated to perform better than the prior year estimate due to higher interest rates.

The negative change in net position of $0.2M will be funded with accumulated balances from prior years of $2.2M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Total Revenues $4,915 $5,178 5263 $5,582 5667
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 1,496 1,719 (222) 1,929 (433)

Student Financial Aid - - - - -

Operating Capital Outlay (OCO) - - - - -

Net Unrealized Investment Loss - -

Debt Service Interest 1,075 867 208 1,056 19
Total Operating Expenses $2,571 $2,585 S(14) $2,985 S (414)
Net Operating Income $2,343 $ 2,593 S 249 $ 2,596 S 253
Investment Revenues - 80 80 45 45
Principal Payment of Debt (1,645) (1,645) - (1,730) (85)
Operational Transfers - (2,500) (1,500) (1,500) (1,500)
Change in Net Position $ 698 $ (472) $(1,171) $ (589) $(1,287)
Net Position

Beginning Net Position 14,400 15,652 15,180

Change in Net Position 698 (472) (589)
Total Net Position $ 15,099 $15,180 $ 14,591

The FIU Athletics Finance Corp. (AFC) serves as the entity to finance and operate the FIU Football Stadium. Primary sources of
revenues are transferred into the AFC from the University's Athletics Department and include beverage vending and pouring contract
support, naming rights, premium suite and ticket revenues and a percentage of athletic student fees (per statute 1010.62). These
revenue streams are pledged for the annual debt service associated with the stadium's construction costs.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecasted revenues are expected to exceed plan by $0.3M, attributed to an increase in sponsorship revenue from Pepsi due to higher
on-campus consumption. Additionally, there is more rental income, concessions revenue, and other operating revenue generated from
external events and home football games. The favorable revenue variance is partially offset by lower-than-budgeted support from the
FIU Foundation Inc. and Athletic fees.

Operating expenses are slightly higher than budget by $14K; additional professional services expenses are offset by a one-time
adjustment resulting in lower debt service interest.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenues are projected to exceed the current year budget by $S0.7M, primarily due to an increase in game guarantees and sponsorship
revenue. However, this positive trend is partially offset by a decrease in funding support from the FIU Foundation Inc.

Expenses are $S0.4M higher mainly due to additional professional services, repairs and maintenance, and rental expenses, partially
offset by less expenses related to games.
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FIU Foundation Inc.

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
REVENUES:
Contributions for University Support:
Endowments S 8,006 S 4,540 S (3,466) $5,214 5(2,792)
Scholarships & Programs
(Non-Endowed) 24,393 27,082 2,689 25,351 958
Building Funds 8,278 3,162 (5,116) 4,175 (4,102)
Pledged Revenue - - - - -
Total Contributions 40,677 34,783 (5,893) 34,741 (5,936)
Contributions and Foundation Operating Revenues:
Foundation Enterprise Holdings | 200 233 34 199 (1)
Foundation Enterprise Holdings Il 7 7 - 7 -
Foundation Enterprise Holdings V - - - - -
Annual Revenues and Fees 1,150 1,042 (107) 1,171 21
Total Foundation Operating Revenues 1,357 1,283 (74) 1,377 20
Estimated Investment Returns 24,207 20,307 (3,901) 23,008 (1,200)
Total Revenues $ 66,241 $ 56,373 $(9,867) $59,126 5(7,115)
EXPENSES:
University Program Support:
Scholarships & Programs 28,836 32,295 (3,459) 30,502 (1,666)
Building Funds 8,929 5,286 3,643 2,948 5,981
Operational Support 1,285 1,412 (127) 1,592 (308)
Transfer of MARC Building and Cash
Reserves 250 680 (430) - 250
Total University Program Support 39,300 39,673 (373) 35,042 4,257
Foundation Operating Expenses:
Foundation Enterprise Holdings | 223 190 33 227 (4)
Foundation Enterprise Holdings Il 99 77 22 87 11
Foundation Enterprise Holdings V 40 1 39 1 39
Foundation Enterprise Holdings VI 135 13 122 50 85
Administrative Operating Expenses 12,500 11,942 558 9,033 3,467
Other Expenses 405 195 210 415 (10)
Total Foundation Operating Expenses 13,401 12,418 982 9,813 3,588
Total Operating Expenses $52,701 $52,091 $ 609 $ 44,855 $ 7,845
Net Operating Income $ 13,540 $4,282 5(9,258) $ 14,271 $730

Notes: This budget is pending FIU Foundation Inc. Board of Directors approval at the next scheduled meeting in early June.

Financial Highlights

Revenues:
Contributions for University Support

The FIU Foundation Inc. collects cash contributions which provide support for the university. Cash contributions in fiscal year 2023-24 are
comprised of pledge payments on existing receivables, cash installments on expected new pledges, and outright cash gifts to the Foundation.
The breakdown of the $34.7M in expected cash contributions is as follows: 15 percent endowed, 73 percent non-endowed, and 12 percent

for buildings.
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Foundation Operating Revenues

Operating revenues for the FIU Foundation Inc. consist mainly of rental income and common area maintenance for the Foundation
subsidiaries. Foundation Subsidiaries represent the operating budgets of several properties acquired since 2011 which are included in the
Foundation budget.

Foundation Enterprise Holdings | is a wholly-owned subsidiary of the Foundation consisting of 5,353 square feet of commercial real-estate on
Washington Avenue in Miami Beach. Budgeted revenues for fiscal year 2023-24 include rental income from three building tenants; assumes a
vacancy rate of 10 percent.

Foundation Enterprise Holdings Il is a single member LLC established for the acquisition of the Jewish Museum of Florida-FIU (JMOF).
Budgeted revenues in fiscal year 2023-24 of $7K are derived from plant operations and maintenance from the state for the academic use of
the space.

Foundation Enterprise Holdings V (FEH V) is a single member LLC established for real property transferred to the FIU Foundation Inc. (sole
member) gifted in October 2017 and located at 11800 N.W. 41 Street, Doral, Florida.

Foundation Enterprise Holdings VI (FEH VI) is a single member LLC established for real property purchased by the FIU Foundation Inc. (sole
member) on March 31, 2022, and located at 144 Southwest 109" Avenue, Sweetwater, Florida.

Investment Returns

The FIU Foundation’s investment returns for fiscal year 2023-24 have been budgeted at 6 percent (net of fees) or $23.0M. Investment return
projections are based on the Foundation’s asset allocation and a fundamental analysis of each asset class, including historical returns.
Investment returns for fiscal year 2022-23 have been forecasted at 5.9 percent or $20.3M, which is based on March 31, 2023, actual
investment returns.

Expenses:

University Program Support

Scholarships and Programs expenses are $30.5M for fiscal year 2023-24, which represents an increase of 6 percent over fiscal year 2022-23
budget. Scholarships and programs in the Herbert Wertheim College of Medicine, Nicole Wertheim College of Nursing & Health Sciences;
College of Engineering & Computing, Knight Foundation School of Computing and Information Sciences; College of Arts, Sciences &Education;
College of Business; Chaplin School of Hospitality & Tourism Management; College of Communication, Architecture + the Arts, and Steven J.
Green School of International & Public Affairs account for 68 percent of the total Scholarships and Programs expense budget.

Donated building funds are anticipated to be requested from the FIU Foundation Inc. during fiscal year 2022-23 to cover construction,
renovations and improvements to existing facilities: $2.7M for the Trish and Dan Bell Chapel and $0.2M for the Wertheim Music Atrium. The
Foundation donated the MARC building to the university on June 30, 2022; the final transfer of cash reserves of $680K held for the MARC
building was completed in fiscal year 2022-23.

Operational Support expenses can be paid only by the Foundation and are funded by the two percent administrative fee charged to the
endowments; examples include certain salaries, lobbying expenses, and dues to the Florida Board of Governors Foundation.

Foundation Operating Expenses

Foundation Enterprise Holdings expenses reflect customary costs related to owning commercial real estate including management fees,
replacement reserve, bank fees, repairs and maintenance, other building costs, and real estate taxes. In fiscal year 2023-24, expenses related
to the Washington Avenue Properties have been budgeted at $227K, Jewish Museum of Florida-FIU at $87K, Doral property at $1K, and
Sweetwater property at S50K.

The administrative operating expenses decline in fiscal year 2023-24 mainly driven by the decrease in salaries funded by the Foundation and
less professional services expenses; partially offset by the increase in expenses related to donor events and Board of Directors meetings.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Total Revenues $2,888 $ 4,650 51,762 $ 3,545 5657
Expenses

Salaries and Benefits 1,593 2,555 (963) 2,671 (1,078)

Other Personal Services (OPS) - - - - -

Other Expenses 1,160 1,944 (784) 714 445

Student Financial Aid - - - - -

Operating Capital Outlay (OCO) - - - - -

Debt Service Interest - - - - -
Total Operating Expenses $2,752 $4,499 S5(1,747) $3,385 5(633)
Net Operating Income $136 $151 S15 $ 160 524
Investment Revenues 8 36 28 12 5
Principal Payment of Debt - - - - -
Institutional Transfers (522) - 522 - 522
Change in Net Position $(378) $187 $ 565 $172 $551
Net Position

Beginning Net Position 4,859 5,074 5,260

Loan Principal Payment

Change in Net Position (378) 187 172
Total Net Position $4,481 $ 5,260 $5,433

The FIU Health Care Network (HCN) serves as the entity for the collection and administration of income generated from the
University's clinical operations. Pursuant to Florida Board of Governors regulation 9.017 governing SUS Faculty Practices, the

distribution of all faculty practice funds will be for the improvement and support of the mission of FIU.

HCN provides management and staffing (non-clinical staff only) services to support clinical operations, including Student Health
Services, throughout the University. The budget reflects the transition from a management services organization model to one
focused on clinical services support (faculty provider effort is subsidized, in part, by the University by international medical education
auxiliary operations under the College of Medicine).

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecasted revenue is higher than expected by $1.8M, mainly driven by unbudgeted management fee and program revenue from the
American University of Antigua College of Medicine (AUA) programs under the Office of International Affairs (OIA) due to the delayed
transition of agreements from FIU Health Care Network to the University. This overage helps to offset the shortfall under patient
revenues resulting from the change in timelines to move the Faculty Group Practice clinic payer agreements from FIU to the FIU Health

Care Network.

Forecasted operating expenses are above budget by $1.7M, mainly due to unbudgeted contracted services expenses from AUA
programs commensurate with the overage from OIA program revenues, partially offset by savings from vacant positions under the
management services organization business line and the delayed implementation of the scheduling system for the OIA program.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue is projected to be S0.7M higher than fiscal year 2022-23 budget. FIU Health Care Network revenues include management fees
from the Herbert Wertheim College of Medicine (HWCOM) for clinical faculty professional services and operations not to exceed the
amount of collected patient revenues received by HWCOM. Patient revenue will continue under HWCOM until the finalization of the
future clinical affiliation agreement. Revenue from management and programmatic fees from the International Affairs unit (OIA) will
now be reported under HWCOM in the Auxiliary Enterprises fund.

Rental revenue from the Nicklaus Children's Hospital and common area maintenance fees tied to Consumer Price Index (CPI) increases
have also contributed to the overall increase in revenue.

Operating expenses have increased by $0.6M, primarily due to professional fees associated with services provided to the FIU Health
Care Network by HWCOM. These fees include salary and benefits for faculty physicians, clinical staff, and other clinical-related
activities. However, there have been some savings realized from the transition of certain clinical personnel expenses to HWCOM.
Additionally, the expenses related to the Athena Electronic Medical Records (EMR) system have been reallocated from the FIU Health
Care Network to the university, contributing to the overall expense offset.

Under the new financial model, HCN will no longer report management and programmatic revenues from OIA, as such, there will be
no institutional transfers of net position from the OIA educational programs to the university.

Page 51 of 287



Agenda Item 3 FF1
Section N

Florida International University
Financial Summary
FIU Self-Insurance Program

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Total Revenues $ 400 $ 340 5(60) $ 400 S-
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Expense (Admin. & Overhead) 200 152 48 200 -

Student Financial Aid - - - - -

Operating Capital Outlay (OCO) - - - - -

Incurred But Not Reported

Contingent Liability Expense i i i i i
Total Operating Expenses $200 $ 152 $48 $200 S-
Net Operating Income $200 $189 S(11) $200 S-
Investment Earnings - 2 2 - -
Institutional Transfers - - - - -
Change in Net Position $ 200 $191 5(9) $200 S-
Net Position

Beginning Net Position 3,800 3,488 3,679

Change in Net Position 200 191 200
Ending Net Position $ 4,000 $3,679 $ 3,879

The Self-Insurance Program has been established by the Florida Board of Governors regulation 10.001 to provide professional liability
protection to the Florida Board of Governors, the FIU Board of Trustees, and other authorized entities and individuals. The Self-
Insurance Program (SIP) entity serves to record the activities associated with the Self-Insurance Program and is subject to oversight by

the SIP Council.

The SIP includes coverage for the clinical activities of the Colleges of Medicine, Nursing, and University Health Services. Revenues
include funding for premium contributions, claims, and insurance premiums directly associated with the SIP. In addition, provisions

are made for administrative expenses primarily for the University of Florida as the SIP administrator.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Revenues are $60K less than plan due to less transfers required to cover lower premium costs. Forecast operating expenses are $48K
lower than approved budget due to lower administration costs.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Projected revenues and operating expenses are based on current estimates of SIP related costs as the SIP Council has not approved

premiums for the upcoming year.
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FIU Research Foundation, Inc.

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Total Revenues $ 150 $ 149 S(1) $ 375 $225
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 5 30 (25) 5 0

Student Financial Aid - - - - -

Operating Capital Outlay (OCO) - - - - -

Debt Service Interest - - - - -
Total Expenditures S5 $30 5 (25) $5 SO
Net Operating Income $ 145 $119 S (26) $370 $225
Principal Payment of Debt - - - - -
Unrealized Gains & Losses - - - - -
Institutional Transfers (25) (71) (46) (100) (75)
Change in Net Position $120 $47 5(72) $270 $ 150
Net Position

Beginning Net Position 459 364 412

Change in Net Position 120 47 270
Total Net Position $ 578 $412 $ 681

The FIU Research Foundation Inc. serves as an agent with respect to special grants awarded to the University. These activities and the
entire amount of the grant are recognized by FIU in the Sponsored Research Development Trust Fund and are not included as part of

this Foundation's budget.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Revenue projections are slightly lower than planned as the FIU Research Foundation Inc. received less transfers of accumulated royalty

revenues from the University.

Operating expenses are above budget by $25K due to unbudgeted event expenses to support the annual meeting for the Academy of

Science Engineering and Medicine of Florida held at the University of Central Florida.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenue projections are $0.2M greater than fiscal year 2022-23 approved budget due to more accumulated royalty revenues

transferred from the University to the FIU Research Foundation Inc. based on existing and new agreements.

The FIU Research Foundation Inc. will continue to incur annual audit, accounting, and tax fees of approximately $5,000 in order to

maintain the FIU Research Foundation Inc.'s status as an active 501(c)(3) organization.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

University Employees providing
Personal Services to DSO's, FTE 1313 1196 (11.7) 139.2 8.0
Personal Services Expenses*

University Support 9,131 8,226 (905) 11,900 2,770

Reimbursed by DSO's 7,044 6,727 (316) 5,062 (1,981)
Total Personal Services Expenses $16,174 $ 14,953 $(1,221) $ 16,963 $ 789
Square feet of Space* 14.4 13.2 1.3 15.3 (0.9)

* (in thousands)

Under Florida Statute 1004.28(3)(b), the University Board of Trustees (BOT) is authorized to permit the use of university property,
facilities, and personal services by a university direct support organization (DSO). Additionally, the BOT must set by rule any conditions
with which a DSO must comply in order to use property, facilities, and personal services of the university. The rules provide for budget
and audit review and oversight by the BOT.

The schedule above reflects the anticipated use of university property, facilities, and personal resources by the DSO's. The cost of
personal services provided by the university is partially reimbursed by the DSO's and includes full-time and part-time staff.

Financial Highlights

The fiscal year 2022-23 approved budget reflects the budget approved by the FIU Board of Trustees in June 2022. The lower than
budgeted personal services expenses in fiscal year 2022-23 in university support to DSQ's is mainly due to vacant positions and
position turnover.

In fiscal year 2023-24, the university plans to provide $17.0M or 139.2 FTE of personal services, $5.1M of which will be reimbursed by
DSO's. These resources will utilize approximately 15,316 square feet of space, valued at $414K.
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Section P

Florida International University

Financial Summary

University Support to Direct Support Organizations (Continued)

Fiscal Year 2023-24 - University Employees providing Personal Services to DSO's

Position Title

Administrative

Accounting Manager

Alumni Relations Coordinator
Alumni Relations Manager
Annual Giving Coordinator
Annual Giving Manager
Annual Giving Officer
Assistant Controller

Assistant Director of Finance
Assoc Dir Donor Stewardship
Assoc Director Alumni Rel
Assoc Director of Development
Assoc. VP Adv./Alumni Affairs
Associate Controller

Asst Dir Administrative Svcs
Asst Dir Marketing & Comm
Asst Director Alumni Rel

Asst Director Annual Giving
Asst Director Human Resources
Asst. VP Admin. Affairs

Asst. VP Advance./Alumni Aff.
Bl Data Warehouse Arch lll
Business Intelligence Dev llI
Campaign Director

College Department IT Director
Content Strategist
Coordinator Admin. Services
Data Management Manager
Deputy General Counsel
Development Officer

Dir Alumni Relations Central
Dir Donor Stewardship Central

Dir Marketing & Communications

Dir of Development Central
Dir of Development CFR

Dir of Development Unit

Dir Program Administration
Dir Research Prospect Mgmt
Director Administrative Svcs
Director Gift Services

Donor Events Officer |
Donor Events Officer Il
Donor Stewardship Officer I
Editor

Exec Dir Development
Executive Assistant

Financial Analyst 2

Gift Services Manager

Grant Proposal Writer
Junior Account Manager
Manager Administrative Svcs
Museum Membership Manager
Planned Giving Officer Il
Principal Gifts Officer

FTE

1.0
1.0
2.0
1.0
1.0
3.0
2.0
1.0
1.0
1.0
2.0
2.0
1.0
2.0
1.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
5.5
1.0
0.3
0.0
3.0
1.0
1.0
3.0
2.0
4.0
2.0
1.0
2.0
1.0
1.0
2.0
2.0
1.0
12.0
4.0
1.0
1.0
1.0
1.0
2.0
1.0
1.0
1.0

Position Title

Administrative (continued)
Professional Accountant 1
Professional Accountant 2
Program Director

Project Manager

Prospect Management Analyst
Prospect Researcher

Senior Development Officer
Senior Editor

Senior Executive Assistant
Senior Systems Administrator
Sr Advr Gift Compliance & Adm
Sr Coordinator Admin Services
Sr Dir Administrative Svcs

Sr Director of Development

Sr Prospect Mgmt Analyst

Sr. VP Advancement

Vice President Public Affairs

Faculty
Faculty Administrator

Staff

Accounting Specialist
Data Management |
Gift Services Specialist

Temporary Employees

Temporary Employees - Non Student

Graduate & Student Assistants

Total Fiscal Year 2023-24 - University Employees providing Personal Services to DSO's, FTE
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1.0
1.0
1.0
2.0
2.0
2.0
1.0
1.0
1.0
1.0
1.0
3.0
2.0
4.0
1.0
1.0
1.0

1.0

3.0
1.0
3.0

3.4
11

139.2



Agenda Item 3 FF1 Florida International University

Section Q Financial Summary
University Treasury Operations
Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget
Investment Revenues S 14,455 $ 10,016 5(4,439) $17,078 52,623
Operating Expenses (1,708) (1,603) 105 (2,057) (350)

Net Revenues $12,748 $8,413 5 (4,334) $ 15,021 $2,273

Net Operating Income 12,748 8,413 (4,334) 15,021 2,273

Investment Earnings Distribution (2,650) (7,422) (4,772) (8,501) (5,850)

Operational Transfers - - - - (1)

Construction Projects (1,000) (1,750) (750) (25,218) (24,218)

Institutional Transfers (2,240) (174) 2,066 (240) 2,000

Change in Net Position $6,857 $(933) $ (7,790) $(18,938) $(25,797)

Net Position
Beginning Net Position 123,446 93,870 92,938
Change in Net Position 6,857 (933) (18,938)

Total Net Position $130,303 $92,938 $ 73,999

Treasury operations revenue consists of earnings from the University's investment portfolio. Earnings include interest income, realized
gains (which are reinvested each month) and unrealized gains or losses.

Investment earnings are distributed to designated funds (restricted), including Educational and General (E&G) carry forward, Financial
Aid, student fees, concessions, agency, and auxiliary funds. The designated funds receive the realized Working Capital Pool return rate.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget

Forecasted investment revenues for fiscal year 2022-23 are expected to be $4.4M lower than budget due to market concerns over
inflation and rising interest rates. Overall, net investment returns are projected to end the fiscal year at 1.7 percent, which is 1.0
percent lower than projected.

Fiscal year 2022-23 forecasted operational expenses are expected to be lower than budget due to an open position for part of the
fiscal year and lower bank fees.

Investment earnings distributions in fiscal year 2022-23 are projected to be significantly higher than budget due to higher interest
rates, S4.8M.

Construction project transfers to Facilities Management in fiscal year 2022-23 included $1.8M for the East Loop Road Alignment
project. The unfavorable variance to budget was due to the acceleration of the timing of the project.

Institutional transfers include Treasury operations support for institutional scholarships. Fiscal year 2022-23 forecast is expected to be
lower than budget due to less merit-based institutional aid due to lower enroliment.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Investment revenues in fiscal year 2023-24 are projected to be $2.6M higher than the fiscal year 2022-23 budget due to higher interest
rates. Net returns are expected to be 3.0 percent in fiscal year 2023-24 compared to 2.7 percent in the fiscal year 2022-23 budget.

Fiscal year 2023-24 operational expenses are expected to be higher than the 2022-23 budget due to investment manager fees, $0.4M.
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Agenda Item 3 FF1 Florida International University
Section Q Financial Summary
University Treasury Operations

Investment earnings distributions in fiscal year 2023-24 are projected to be $5.8M higher than in the fiscal year 2022-23 budget due to

higher interest rates.

Construction projects in fiscal year 2023-24 include $23.4M toward the Engineering Building | and $1.8M towards the East Loop Road
Alignment project.

Treasury anticipates institutional transfers of $0.2M in fiscal year 2023-24, in support of undergraduate scholarships.
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State University System of Florida
Glossary of Budget and Finance Terms!

Activity and Service

The Activity and Service budget consists of funds from the student Activity and Service
(A&S) fee to support student government operations, student activities such as clubs
and organizations, student centers, and recreational sports for all campuses.

Auxiliary Enterprises

The Auxiliary Enterprises budget consists of university business operations that are
self-supporting through user fees, payments and charges; no General Revenue Support.
These budgets include: Academic Auxiliary programs, Housing, Parking and
Transportation, Student Health Services, and other auxiliaries such as commissions on
food services and bookstore sales, rentals, and interdepartmental services. Each
institution may determine whether its auxiliary services will be self-supporting on an
individual or collective basis, except for athletics, which shall be a self-supporting
entity.

Board Approved Fees

Board Approved Fees are fees specific to the university and have been approved by the
Board of Governors (Regulation 7.003(23). Every five years, the Board of Trustees is
required to review the fee to determine if the fee has met its intended outcomes.
Current Board of Governors approved fees include:

v" Green Fee - USF, NCF and UWF
v" Test Preparation Fee (Law Schools) - FIU and FAMU
v Student Life & Services Fee - UNF

Bonded Projects (Capital Funding)

Generally includes housing and parking garage debt. Can be bonded through the State
Division of Bond Finance or via a university DSO

Capital Improvement Trust Fund Fee (CITF) (Capital Funding)

Funded by student fees to support student related projects. Funds are collected by the
university and transmitted to the State to pay for debt service. Remaining funds are
returned to university after receiving legislative authorization. A portion of the fee may
be used for university childcare centers.

! More information regarding these terms may be found in Florida Statutes 1009.24 and the Board of Governors
Tuition and Fee Regulations (Chapter 7)
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Carryforward

The accumulated ending Education and General (E&G) fund balance. Carryforward
can be used for operating activities such as, but not limited to, a contingency for
unfunded enrollment growth, potential budget reductions, anticipated increases in
university operations, and prior year encumbrances. Interest or investment earnings on
carryforward are used for operating activities. At any time the unencumbered available
balance in the E&G fund of the university board of trustees approved operating budget
falls below seven (7) percent of the approved total, the president shall provide a written
notification and explanation to the Board of Governors (Regulation 9.007).
Carryforward funds cannot be used for new construction. Any unexpended E&G

appropriation carried forward to the fund balance in a new fiscal year shall be utilized in
support of activities outlined in the Board of Governors Regulation 9.007(3)(a)(4).

Concessions

The Concessions fund contains all the commission-based revenues from beverage and
pouring, snack vending, as well as student housing laundry machines. The commission
revenues are used to support the purchase of food and refreshment items at university-
wide events, faculty and staff recruitment, commencements, training, lecture series,
board of trustees, student housing socials and convocation events. Funds shall not be
expended for the construction or reconstruction of buildings except as provided under
s.1013.74 E.S.

Contracts and Grants

The Contracts and Grants (C&G) budget consists of funding from federal agencies, state
agencies, foundations, and private sources that enables the university to conduct
specific research projects or to provide specific non-research services. The C&G budget
also includes direct support organization reimbursements for use of university
resources.

Expenditures to support research grants include: a) direct costs such as salaries, wages,
and benefits of research personnel, materials, supplies, travel, equipment, and rental of
space that are directly attributed to the research project, and b) Indirect Costs such as
building and equipment use and depreciation, physical plant and maintenance,
hazardous waste disposal, libraries, general administration costs (legal, purchasing,
accounting), janitorial services, and utilities.

Developmental Research Schools

These are a category of public schools affiliated with a state university college of
education as provided by F.S. 1002.32. Currently, FSU, FAMU, UF and FAU operate
DRS schools.
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Direct Support Organizations; DSO’s

Per Florida Statute 1004.28 (1)(a), “University direct-support organization” means an
organization which is:

1. A Florida corporation not for profit incorporated under the provisions of
chapter 617 and approved by the Department of State.

2. Organized and operated exclusively to receive, hold, invest, and administer
property and to make expenditures to or for the benefit of a state university in
Florida or for the benefit of a research and development park or research and
development authority affiliated with a state university and organized under
part V of chapter 159.”

Similar to Auxiliary Enterprises, DSO’s must be self-supporting; the key distinction is
that DSO’s are formally incorporated.

Education and General (E&G)

The Education and General (E&G) budget consists of State appropriated General
Revenue, Educational Enhancement (Lottery) funding, and Student Tuition and
Matriculation payments. Incremental funding is provided by the following primary
mechanisms: Performance-based funding, tuition increases, and special legislative
appropriations. State appropriated funding is no longer based on enrollments. E&G
funds are used for general instruction, research, public service, plant operations and
maintenance, student services, libraries, administrative support, and other enrollment-
related and stand-alone operations of the university.

Faculty Practice

Faculty Practice Plans collect and distribute income from faculty billings for patient
services to the UF, FSU, USF, FAU, UCF, and FIU Medical Clinics to cover the cost of
medical services.

Gifts (Academic or Capital Funding)

Another source of academic or capital funding is philanthropy. Philanthropic gifts
usually come with donor restrictions on the use of the funds.

Intercollegiate Athletics

The Athletics Operating budget supports the university’s student athletics program.
Funding is generated from student athletics fees as well as ticket sales to athletics
events, game guarantees, NCAA distributions, sponsorships, and private support.
Intercollegiate Athletics is also supported by Title IX funding, waivers and scholarships,
and a statutory tax on ticket sales to support women'’s sports.
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Local Funds

Local funds is a term used to describe a grouping of university operating units that,
prior to the devolution of the state universities from the State’s central accounting
system (FLAIR), were allowed to deposit operating revenues into local bank accounts as
opposed to the State Treasury. These units include Student Activities, Financial Aid,
Concessions, Intercollegiate Athletics, Technology Fee, Board-Approved Fees, and
university Self-Insurance Plans.

Performance-Based Funding

Performance-based funding is a mechanism by which the Florida Board of Governors
(BOG) allocates state appropriations to the state universities. The BOG Performance
Funding Model (PFM) includes 10 metrics that evaluate institutions on a range of
issues. Nine of the 10 metrics are common for all universities, the remaining metric is
selected by the university board of trustees. The Performance- based Funding Model
has been in effect since fiscal year 2014-15.

Public Education Capital Outlay (PECO) (Capital Funding)

Funded by the Gross Receipts Tax, which is a 2.5 percent levy on the gross receipts of
electric, gas and telecommunications as well as a portion of the Communications
Services tax. This tax is devoted entirely to the Public Education Capital Outlay and
Debt Service Trust fund. PECO is established in the Florida Constitution and must be
used for K-20 Capital projects, including the state universities. The Legislature
appropriates PECO annually. PECO distributions are administered by the Florida DOE.

Self-Insurance Programs

These are revenues received by the university from entities and individuals protected
by the self-insurance program for medical schools, including the Faculty Practice Plans.
These programs at UF, FSU, USF, UCF, FIU, and FAU are directed by the respective
self-insurance councils and the captive insurance companies (these companies
underwrite the risks of its owner and the owner’s affiliates). These activities are
supported by premiums charged to the insured individuals and entities (primarily
medical faculty and institutions). There shall are no funds appropriated to a self-
insurance program (Chapter 1004.24(3) Florida Statutes).

Special Legislative Appropriations
These are legislative appropriations tied to specific university requested or member

projects. Funding is based upon the university’s Legislative Budget Request and may
be recurring or non-recurring.
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Student Financial Aid

The Student Financial Aid budget consists of funding from student financial aid fees,
support from federal and state financial aid awards, institutional programs, and private
scholarships. The financial aid fee may not exceed 5 percent of the combined total of
the tuition and out-of-state- fee. A minimum of 75 percent of the fee shall be used to
provide student financial aid based on absolute need. Examples of other sources of
student financial aid are: Federal Pell Grants, Florida Bright Futures Scholarship
Program, university scholarships, Florida Student Assistance Grant, Federal Work
Study, and First Generation Scholarships.

Student Loans

The Student Loans Budget is comprised of loans from federal and private sources.
Federal sources include Stafford and Plus, and private sources include Sallie Mae,
Discover, and the PNC Financial Services Group Inc. The university acts as an agent
with respect to these funds.

Technology Fee

The Technology Fee budget consists of funding from the technology fee which is
assessed at 5 percent of resident base tuition. The fee revenues are used to enhance
instructional technology resources for students and faculty.

Tuition Increase Funding

The Florida Legislature establishes undergraduate tuition and authorizes the Board of
Governors to establish graduate and professional tuition, as well as non-Florida
resident tuition. Tuition differential beyond the base tuition for undergraduate Florida
residents, up to 15 percent, is currently being implemented by each university with the
exception of Florida Polytechnic University. A minimum of 30 percent of the tuition
differential fee must be used to provide need-based financial aid to undergraduate
students. The ability to request an increase in the Tuition differential fee beyond
existing levels was eliminated effective fiscal year 2014-15 (per Chapter 1009.24(16) E.S.)
with the exception of those universities designated as Preeminent by the Board of
Governors (may request an increase not to exceed 6 percent per year for tuition and
tuition differential fee combined). The Board of Governors approves tuition for market
rate programs subject to parameters established by the Florida Legislature and Board
Regulation 8.002.

University Treasury Operations

Treasury operations revenue consists of earnings from the university's investment
portfolio. Earnings include interest income, realized gains and unrealized gains or
losses.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Proposed 2023-24 Appropriated Fixed Capital Outlay Budget/Capital Improvement

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval of
Florida International University’s 2023-24 Appropriated Fixed Capital Outlay Budget (pending
Governor’s approval) and authorize the University President to amend the budget as necessary,
consistent with Legislative, Florida Board of Governors’ and BOT directives and guidelines.

Background Information:
Section 1013.61, Florida Statutes, requires that the BOT adopt a capital outlay budget for the
ensuing year in order that the capital outlay needs of the BOT for the entire year may be well
understood by the public. The capital outlay budget is part of the annual budget and shall be based
upon and in harmony with the BOT’s capital outlay plan. The budget shall designate the proposed
capital outlay expenditures by project for 2023-24 from all fund sources, as amended.

Florida Board of Governors Regulation 1.001(6)(a) provides, in relevant part, that each board of
trustees shall submit an institutional budget request, including a request for fixed capital outlay
appropriations, to the Board of Governors for approval in accordance with the guidelines
established by the Board of Governors.

Florida Board of Governors Regulation 14.003(1) provides that each university will prepare an
annual Fixed Capital Outlay (FCO) Budget for all appropriated Fixed Capital Outlay (FCO) Projects
in accordance with the instructions, guidelines, and standard formats provided by the Chancellor for
those FCO Projects as defined in Board Regulation 14.001. The FCO Budget must be approved by
both the university board of trustees and the Board of Governors. Such approval remains in effect
for the life of the FCO Projects. The annual FCO Budget must include all FCO Projects, including
previously approved projects which have not yet been completed.

The Capital Outlay Budget governs the University’s capital expenditures during the year.

Supporting Documentation:  2023-24 Appropriated Fixed Capital Outlay Budget
Request/Capital Improvement for Florida International
University

Facilitator/Presenter: Aime Martinez
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
Finance and Facilities Committee

FY23-24 Fixed Capital Outlay (FCO) Appropriated Funding

Engineering Building Phase I
Honors College
Herbert Wertheim College of Medicine (HWCOM) Academic
Total Capital Outlay PECO/Other Funding

Wellness & Recreation Fields Support Building
Aquatic Center
Soccer & Track Stadium
Total Capital Outlay CITF/Other Funding

Total Fixed Capital Outlay/Other Funding

(Pending Governors approval)

6/15/23
Previous FY23-24 Future PECO/CITF
PECOI/CITF For Approval Funding

Funding
$ 33,500,000 $ 15,150,000
$ - $ 11,000,000 $ 35,898,527
$ - 9 5,000,000 $ -
$ 33,500,000 $ 31,150,000 $ 35,898,527
$ 1,396,523 $ 1,494,404 $ -
$ 5,000,000 $ 2,000,000 $ 500,000
$ - $ 2,500,000 $ -
$ 6,396,523 $ 5,994,404 $ 500,000

$ 39,896,523 $ 37,144,404 $ 36,398,527
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Future

Supplemental
Funding

20,850,000

20,850,000

8,360,115
8,920,000
17,280,115

38,130,115

@ L L h

@ L L h

Total Project

69,500,000
46,898,527
5,000,000
121,398,527

2,890,927
15,860,115
11,420,000
30,171,042

151,569,569

FF2

Status

Planning
Planning
Planning

Design
Planning
Planning
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Request for Approval of Florida International University’s 2024-25 Fixed Capital
Outlay Legislative Budget Request Consisting of the five-year Capital
Improvement Plan

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval of FIU’s
2024-25 Fixed Capital Outlay Legislative Budget Request, consisting of the five-year Capital
Improvement Plan and authorize the University President to amend the Legislative Budget Request
as necessary, consistent with Florida Board of Governors (BOG) and BOT directives and guidelines.

Background Information:

Sections 1001.706 (12), 1011.40(1), and 1013.60, Florida Statutes, require each university to submit a
legislative budget request for Fixed Capital Outlay (FCO) in the form of a Capital Improvement
Plan (CIP) in accordance with the instructions, guidelines, and standard formats provided by the
Chancellor of the State University System of Florida. The CIP includes Public Education Capital
Outlay (PECO) Projects and Capital Improvement Trust Fund (CITF) Projects, Back-of-Bill (BOB)
Legislative Project Authorization Requests, and shows the university’s proposed capital expenditures
over the next five years.

While each university may include any project recommended on the university’s most recent
Educational Plant Sutvey, the BOG will only consider/score those projects that are: (i) incomplete
PECO projects which received a prior appropriation and requires additional PECO funds to
complete; and/or (ii) the top two priorities for each university. The BOG will adopt the State
University System Legislative Budget Request for Fixed Capital Outlay at its August 30, 2023 meeting
based upon a points-based prioritization method to rank projects for consideration from the selection
of projects submitted by each university BOT in accordance with Section 1001.706 (12), Florida
Statutes.

Supporting Documentation: =~ Summary of Projects
Project Detalil, five-Year CIP, PECO, Supplemental, CITF

FIU 2024-25 Fixed Capital Outlay Legislative Budget Letter to
Mr. Tim Jones, Vice Chancellor, Finance/Administration and
CFO for State University System of Florida

Facilitator/Presenter: Aime Martinez
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5-Year Capital Improvement Plan (CIP)

Summary of Projects - PECO-Eligible Projects

State University System

FY 2024-25 through 2028-29

universit FLORIDA INTERNATIONAL UNIVERSITY Contact: Aime Martinez 305-348-2101 amartin@fiu.edu
(name) (phone) (email)
PECO-ELIGIBLE PROJECT REQUESTS (ONLY)
Priority . . Total Projected Annual PECO Funding Requested
P t Titl j .
No. roject Tite Supplemental  Total Prior Progre.ims to 'Net Gross Sq. Total Project EPS Recommendation
(Non PECO) | PECO Fundin Benefitfrom | Assignable o " oop proectcost  COStPer Date & Rec. # "
: unding Project  Sq.Ft. (NASF) ' = d GSF ate & Rec.
funding
FY 24-25 FY25-26 FY26-27 FY27-28 | FY28-29
1 HONORS COLLEGE - MMC $ 11,000,000 $ 20,000,000 $ 15,898,527 Honors 35,018 56,029 $§ 46,898,527 $ 837.04 3-11-21/5.3
2 SCIENCE LABORATORY COMPLEX - MMC $ 27,000,000 $ 35,000,000 $ 30,000,000 $ 31,873,950 Sciences 77,184 123,495 $ 123,873,950 $ 1,003.07 3-11-21/5.4
Total:| $ -1$ 11,000,000 [ $ 47,000,000 | $ 50,898,527 | $ 30,000,000 | $ 31,873,950 | $
3 ACADEMIC HEALTH CENTER STUDY COMPLEX - MMC $ 14,500,000 $ 15,000,000 $ 25,500,000 Academic Healtt 39,086 62,538 $§ 55,000,000 $ 879.47 3-11-21/5.1
4 REMODEL./RENOV. OF DM BUILDING (PH. I) - MMC $ 16,650,000 $ 25,524,549 All 70,404 70,404 $§ 42,174,549 $ 599.04 3-11-21/3.1
Total:| $ - | $ - | $ 31,150,000 | $ 40,524,549 | $ 25,500,000 | $ - | $ $ =
$ R
$ R
$ R
$ R
$ R
$ R

1) An EPS recommendation is required per s 1013.31 and s. 1001.706(12) if no prior PECO trust fund appropriation received. If the project has received non-PECO appropriation(s) and an EPS Recommendation is
not applicable, please cite the General Appropriations Act (GAA) FY and the ($) amount(s) appropriated, for reference.
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Universit: FLORIDA INTERNATIONAL UNIVERSITY

State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

Summary of Projects - CITF Projects

Aime Martinez

Contact: 305-348-2101 amartin@fiu.edu
(name) (phone) (email)
CITF PROJECT REQUESTS (ONLY)
Programs Net
Proiect Name Total Prior Projected Annual Funding to Benefit Assignable Gross Sq. Ft. ProieatlCost Project Cost
) CITF Funding from Sq. Ft. (GSF) s Per GSF
FY 24-25 FY25-26 FY26-27 FY27-28 FY28-29 Project  (NASF)
GRAHAM UNVERSITY CENTER EXPANSION/RENOVATION/REMODEL $ 23,900,295 $ 6,300,000 $ 6,800,000 $ 6,800,000 $ -8 -1 Al 44,300 59,362 $ 43,800,295 $738
AQUATIC CENTER $ 7,000,000 $ 500,000 $ -3 -3 -3 -1 A n/a n/a $ 7,500,000 n/a
WELLNESS AND RECREATION FACILITIES IMPROVEMENTS $ - $ 6,800,000 $ 6,800,000 [ |All 9,500 22,000 $ 13,600,000 $618
Total: $ 30,900,295 $ 6,800,000 $ 6,800,000 $ 6,800,000 $ 6,800,000 $ 6,800,000
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FY 2024-25 Back of Bill (BOB)
Fixed Capital Outlay Projects Requiring Board Approval to be Constructed, Acquired and Financed
by a University or a Direct Support Organization

Universiy: FLORIDA INTERNATIONAL UNIVERSITY Contact: Aime Martinez 3053482101 —
(name) (phone) (email)

Estimated Annual Operating &
Maintenance Cost

Project Name * Brief Description of Project GSF Project Location Project Cost Funding Source(s) Amount ($) Source
The proposed Medical Clinical facility on campus
will provide direct primary and specialty clinical
health services to the community through
HWCOM Academic Health Sciences/Clinical partnership with a hospital system as well as Partnership/Clinical Partnership/Clinical
Partnership interdisciplinary health science education for the 130,000 MMC $150,000,000 Revenue/State $3,000,000 Revenue/State
FIU academic health science disciplines, including
medicine, nursing, social work, public health and
the allied health sciences.
University Student Housing 700 Bed private bedroom style residence hall 300,000 MMC $135,000,000 Revenue Bonds $2,700,000 Housing auxiliary
University Workforce Housing 150 unit apartment style housing 150,000 MMC $135,000,000 Revenue Bonds $2,700,000 Housing auxiliary

* List all proposed projects for FY 2024-25 requiring Legislative (Back-of-Bill) authorization pursuant to s.1010.62 and s.1013.71, F.S.
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 1
Project Name: HONORS COLLEGE

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

This project is meant both to satisfy university space needs and to facilitate the enrollment growth and programmatic development of Honors consistent with the mandate to
become “the centerpiece of undergraduate educational excellence” at Florida International University.

The project is envisioned as a major multi-story addition to the Ernest R. Graham University Center or possibly a stand alone building near student housing. Both options are
consistent with the campus master plan at the Modesto Maidique Campus. Main components of the facility will include administrative offices, student services offices,
advising offices and support spaces together with computer and innovation labs, seminar and conference rooms.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

Private funding will be solicited to expand the project.The project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 5.3.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 5,719,655 $ 27,071,820
Value Basis/Source: Total building construction cost
Estimated 1st Yr Deposit: $ 57,197 $ 541,436
Funding Source: E&G CF E&G CF
Comments:

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft. ~ Unit Cost *

(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Classroom 9,000 1.6 14,400 573 8,251,065
Teaching Lab 2,700 1.6 4,320 622 2,685,392
Study 4,900 1.6 7,840 569 4,464,599
Research Lab 6,000 1.6 9,600 724 6,949,730
Office 3,650 1.6 5,840 581 3,390,748
Instructional Media 2,000 1.6 3,200 416 1,330,286

Subtotal NASF: 28,250 45,200 27,071,820 | - -
'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -
Total: 28,250 45,200 27,071,820 - -
* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only

BEFORE AFTER
6,768 10,829 528 5,719,655 6,768 6,768
Subtotal NASF: 6,768 10,829 5,719,655 6,768 6,768
'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: 6,768 10,829 5,719,655 6,768 6,768

Grand Total: 35,018 56,029 32,791,474
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) 8,000,000 14,000,000 10,791,369 - - - 32,791,369

Environmental Impacts/Mitigation - - -
Site Preparation 532,400 - - - 532,400
Landscape / Irrigaiton 266,200 - - 266,200
Plaza / Walks 352,715 - - 352,715

Roadway Improvements - - -

Parking : spaces - - -
Telecommunication 266,200 - - - 266,200
Electrical Service 266,200 - - - 266,200
Water Distribution 106,480 - - - 106,480
Sanitary Sewer System 266,200 - - - 266,200
Chilled Water System 598,950 - - - 598,950
Storm Water System 99,825 - - - 99,825
Energy Efficient Equipment 66,550 - - 66,550
Subtotal: Basic Const. Costs 8,000,000 16,136,255 11,476,834 - - - 35,613,089

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees 1,544,468 1,152,328 27,771 - - - 2,724,567
CM Fees 356,131 - (0) - - - 356,131
Fire Marshall Fees 81,978 - 0 - - - 81,978
Inspection Services - 50,000 500,000 - - - 550,000
BIM Consultant - - 53,420 - - - 53,420
Surveys & Tests 130,000 - - - - - 130,000
Permit / Impact / Environmental Fees - 5,000 - - - - 5,000
Artwork - - 100,000 - - 100,000
Moveable Furnishings & Equipment - 1,768,994 1,981,155 - - 3,750,149
Subtotal: 2,112,577 2,976,322 2,662,346 - - - 7,751,245
Project Contingency 557,064 557,064 1,054,089 - - 2,168,217
Construction Service Reimbursement 330,359 330,359 705,259 - - 1,365,977
Subtotal: Other Project Costs 3,000,000 3,863,745 4,421,693 - - - 11,285,438
Total Project Cost: 11,000,000 20,000,000 15,898,527 - - - 46,898,527

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
PECO 23-24 11,000,000 24-25 20,000,000
25-26 15,898,527 Should equal Total

Project Cost above

11,000,000 . 35,808,527 46,898,527
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 2
Project Name: SCIENCE LABORATORY COMPLEX

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

To support current and expanding science programs, Florida International University needs considerable science specific classrooms, teaching laboratories and offices.
Existing facilities are severely inadequate to meet University needs.

This facility will provide critically needed classrooms, laboratories and offices to address existing shortfalls and to meet educational and research needs of the University.
The Science Laboratory Complex is an essential element in the FIU/State University System Strategic Plan to meet statewide professional and workforce needs in the
science area.

The project budget includes extraordinary costs of upgrading and extending existing central campus infrastructure to the project site.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

This project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 5.4.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 85,006,092
Value Basis/Source: Total building construction cost
Estimated 1st Yr Deposit: $ - $ 1,700,122
Funding Source: 50% E&G CF & 50% Sponsored Research
Comments:

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *

(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Classroom 7,282 1.6 11,650 630 7,343,181
Teaching Lab 3,883 1.6 6,214 684 4,248,732
Study 17,476 1.6 27,961 626 17,515,171
Office 19,417 1.6 31,068 639 19,842,120
Instructional Media 1,942 1.6 3,107 457 1,420,694
Research Lab 27,184 1.6 43,495 796 34,636,193

Subtotal NASF: 77,184 123,495 85,006,092

'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - -
Total: 77,184 123,495 85,006,092

* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - -

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - N -

Grand Total: 77,184 123,495 85,006,092
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs
Building Cost (from above) 20,000,000 23,000,000 22,680,985 19,325,106 85,006,091
Environmental Impacts/Mitigation
Site Preparation 439,230 - - - 439,230
Landscape / Irrigaiton 500,000 232,050 - - 732,050
Plaza / Walks 250,000 116,025 - - 366,025
Roadway Improvements 250,000 116,025 - - 366,025
Parking : spaces 300,000 139,230 - - 439,230
Telecommunication 658,845 - - - 658,845
Electrical Service 146,410 - - - 146,410
Water Distribution 146,410 - - - 146,410
Sanitary Sewer System 292,820 - - - 292,820
Chilled Water System 512,435 - - - 512,435
Storm Water System 146,410 - - - 146,410
Energy Efficient Equipment 36,603 - - - 36,603
Subtotal: Basic Const. Costs - 20,000,000 26,679,163 23,284,315 19,325,106 - 89,288,584
Other Project Costs
Land / existing facility acquisition - - - - - -
Professional Fees - 4,671,886 1,555,429 - - - 6,227,315
CM Fees - 664,269 228,617 - - - 892,886
Fire Marshall Fees - 223,221 - - - - 223,221
Inspection Services - - 400,000 - - - 400,000
BIM Consultant - - 89,290 - - - 89,290
Surveys & Tests - 50,000 225,000 - - - 275,000
Permit / Impact / Environmental Fees - 40,000 40,000 - - - 80,000
Artwork - - - - 100,000 - 100,000
Moveable Furnishings & Equipment - - - 4,513,787 12,448,844 - 16,962,631
Subtotal: - 5,649,376 2,538,336 4,513,787 12,548,844 - 25,250,343
Project Contingency - 850,624 3,600,175 1,276,242 - - 5,727,041
Construction Service Reimbursement - 500,000 2,182,326 925,656 - - 3,607,982
Subtotal: Other Project Costs - 7,000,000 8,320,837 6,715,685 12,548,844 - 34,585,366
Total Project Cost: - 27,000,000 35,000,000 30,000,000 31,873,950 - 123,873,950

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
24-25 27,000,000
25-26 35,000,000 Should equal Total
26-27 30,000,000 Project Cost above
27-28 31,873,950
a - 123,873,950 123,873,950
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 3
Project Name: ACADEMIC HEALTH CENTER STUDY COMPLEX

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

The purpose of this project is to consolidate study environments for three colleges, the Herbert Wertheim College of Medicine, the Nicole Wertheim College of Nursing
and Health Sciences and the Robert Stempel College of Public Health & Social Work into one facility - consistent with the spirit of an Academic Health Center.

A variety of learning spaces are necessary to provide casual, small group learning and quiet individual study environments. The proposed program anticipates informal
gathering environments, open collaborative spaces, quiet reading rooms, small group study rooms, a student lounge with vending area, as well as other support functions.
It is anticipated that the facility will have the capacity to serve a population of 560 upper division students from the three colleges. In addition, the program calls for
administrative offices for the Academic Health Center.

Upon its completion, the third floor dedicated HWCOM Library spaces (approximately 6,500 net square feet) will be released back to the Green Library. The Educational
Plant Survey also shows shortage of library/study space, so this project will benefit the wider university community in that capacity.

The project budget includes extraordinary costs required to integrate new structure and building systems with the two adjacent existing buildings, AHC1 & AHC2.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects

(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)

Estimated Bldg Value: $ 39,821,735
Value Basis/Source: Total building construction cost
Estimated 1st Yr Deposit: $ - $ 796,435
Funding Source: E&G CF
Comments:

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *

(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Classroom 4,500 1.6 7,200 630 4,538,086
Teaching Lab 5,250 1.6 8,400 684 5,743,755
Study 12,390 1.6 19,824 626 12,417,964
Office 15,866 1.6 25,386 639 16,212,976
Instructional Media 480 1.6 768 457 351,196
Research Lab 600 1.6 960 581 557,757

Subtotal NASF: 39,086 62,538 39,821,735

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space - - -
Total: 39,086 62,538 39,821,735
* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - -

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - - -

Grand Total: 39,086 62,538 39,821,735
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) - 10,000,000 11,253,356 18,568,379 - - 39,821,735

Environmental Impacts/Mitigation - - - - - -
Site Preparation - 215,000 99,782 - - - 314,782
Landscape / Irrigaiton - 95,167 - - 95,167
Plaza / Walks - 951,665 - - 951,665

Roadway Improvements - - - -

Parking : spaces - - - -
Telecommunication - 161,051 - - 161,051
Electrical Service - 146,410 - - - 146,410
Water Distribution - 109,808 - - - 109,808
Sanitary Sewer System - 146,410 - - - 146,410
Chilled Water System - 219,615 - - - 219,615
Storm Water System - 175,692 - - - 175,692

Energy Efficient Equipment - - - -
Subtotal: Basic Const. Costs - 10,215,000 12,151,072 19,776,261 1 - 42,142,333

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees - 2,046,088 1,067,856 - - - 3,113,944
CM Fees - 421,423 - - - 421,423
Fire Marshall Fees - 105,356 - - - 105,356
Inspection Services - 100,000 200,000 - - - 300,000
BIM Consultant - 21,071 21,071 - - - 42,142
Surveys & Tests - 80,000 40,000 - - - 120,000
Permit / Impact / Environmental Fees - 50,000 70,000 - - - 120,000
Artwork - 100,000 - - - 100,000
Moveable Furnishings & Equipment - - - 4,390,022 - - 4,390,022
Subtotal: - 2,823,938 1,498,927 4,390,022 - - 8,712,887
Project Contingency - 960,000 750,000 832,836 - - 2,542,836
Construction Service Reimbursement - 501,062 600,000 500,882 - - 1,601,944
Subtotal: Other Project Costs - 4,285,000 2,848,927 5,723,739 - - 12,857,667
Total Project Cost: - 14,500,000 15,000,000 25,500,000 1 - 55,000,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
24-25 14,500,000 Should equal Total
25-26 15,000,000 Project Cost above
27-28 25,500,000
a - 55,000,000 55,000,000
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

PECO Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 4
Project Name: REMOD./RENOV. OF DM BLDG.

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

This request will accommodate renovations to space vacated in conjunction with construction of new facilities that require no significant changes in space categories. In
addition, it will provide much needed renovation to existing classroom space in the DM building, the second oldest building on campus.

Academic reorganizations and university strategic initiatives such as classroom, class lab and open lab refurbishments, media upgrades, renovations and/or remodeling
will take place throughout the building. Large scale renovations will include upgrades to life safety systems and replacements of HVAC, electrical and conveying systems

that are not possible in smaller room-by-room-type renovations.

Comprehensive renovation is crucial to compliance with Florida Statute 255.251 Energy Conservation and Sustainable Building Act including Sections 255.252 (3) and (4)
regarding retrofitting buildings. FIU is a signatory to the ACUP Climate Commitment with a goal of meeting a minimum rating of USGBC LEED Silver or equivalent.

This project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 3.1.

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value: $ 32,194,754
Value Basis/Source: Total building construction cost
Estimated 1st Yr Deposit: $ 321,948 $ -
Funding Source: E&G CF
Comments:

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Classroom - 1.6 - 630 -
Teaching Lab - 1.6 - 684 -
Study - 1.6 - 626 -
Research Lab - 1.6 - 796 -
Office - 1.6 - 639 -
Instructional Media - 1.6 - 709 -
Subtotal NASF: - - -
'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -
Total: - - -
* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER

70,404 70,404 457 32,194,754 70,404 70,404

Subtotal NASF: 70,404 70,404 32,194,754 70,404 70,404

'Other Assignable' E&G Space - - - - -

Other Non-E&G Budget Entity Space - - - - -

Total: 70,404 70,404 32,194,754 70,404 70,404
Grand Total: 70,404 70,404 32,194,754
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total

Basic Construction Costs
Building Cost (from above) 10,468,116 21,726,410 32,194,526
Environmental Impacts/Mitigation
Site Preparation
Landscape / Irrigaiton

Plaza / Walks
Roadway Improvements
Parking : spaces

Telecommunication

Electrical Service

Water Distribution

Sanitary Sewer System

Chilled Water System

Storm Water System

Energy Efficient Equipment
Subtotal: Basic Const. Costs - 10,468,116 21,726,410 - - - 32,194,526

Other Project Costs
Land / existing facility acquisition - - - - - -

Professional Fees - 3,219,453 3,219,453
CM Fees - 321,945 321,945
Fire Marshall Fees - 80,486 80,486
Inspection Services - 200,000 200,000

BIM Consultant -
Surveys & Tests - 250,000 250,000
Permit / Impact / Environmental Fees - 150,000 150,000

Artwork -
Moveable Furnishings & Equipment - 2,579,399 - - - 2,579,399
Subtotal: - 4,221,884 2,579,399 - - - 6,801,283
Project Contingency - 1,150,000 800,355 0 1,950,355
Construction Service Reimbursement - 810,000 418,385 - 1,228,385
Subtotal: Other Project Costs - 6,181,884 3,798,139 0 - - 9,980,023
Total Project Cost: - 16,650,000 25,524,549 0 - - 42,174,549

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected PECO Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
24-25 16,650,000

Should equal Total

25-26 25,524,549 Project Cost above

- - 42,174,549 42,174,549
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

CITF Project Detail

University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 1
GRAHAM UNIVERSITY CENTER
Project N\ame: EXPANSION/RENOVATION/REMODELING
Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

The Ernest R. Graham University Center (Graham Center) expansion project (BT-921) is expected to add an estimated 59,362 GSF (44,300 NASF) to the existing
facility. The objective of the project is twofold: first, it will expand programming and event spaces to meet the needs of the FIU community; second, it will provide
additional student-use spaces and a military students suite.

Constructed in 1974, the Graham Center began as a 78,000-square-foot student union. Since then, the Graham Center has grown to become FIU's primary hub for
academic and affinity events, student services, academic instruction, departmental functions, and retail operations. As FIU continues to soar in national rankings, and be
a magnet for millions internationally, it is imperative the Graham Center have facilities fitting of a world-class student union.

This expansion represents FIU’s opportunity to cement itself as the go-to venue for research conferences, official governmental events and student programming. As a
Carnegie R1 institution, FIU needs spaces to attract a variety of large-scale programs and events in the fields of technology, medicine, international affairs, commerce,
and journalism. The existing event spaces in the Graham Center are fragmented and disintegrated. For example, there are no breakout rooms attached to the current
ballrooms. Guests must exit and re-enter the building to access additional event spaces. What is more, existing breakout rooms are scattered throughout the building.
The proposed project will have the required venue amenities such as breakout rooms, green rooms, and other interrelated spaces, to accommodate events in a
centralized location.

This expansion also offers FIU the opportunity to enhance student services by allocating suite space for the Office of Veteran & Military Affairs and Army ROTC. As a
result, student services and amenities will be reconfigured in more accessible areas. Furthermore, the project creates an opportunity to equip the Graham Center with
modernized common areas for students to gather, study, interact and collaborate in organic settings. Overall, these enhancements to the Graham Center will further FIU’s
reputation as a hub for innovation and knowledge.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value:
Value Basis/Source:
Estimated 1st Yr Deposit: $ -
Funding Source:
Comments: 1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] - pertains to PECO [2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to
projects only, not CITF PECO projects only, not CITF

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *

(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost
Classroom 10,000 1.34 13,400 630 8,445,881
Instructional Media 20,300 1.34 27,202 457 12,439,090
Study 5,000 1.34 6,700 626 4,196,951
Office 5,000 1.34 6,700 639 4,279,077
Campus Support Services 4,000 1.34 5,360 581 3,114,146

Subtotal NASF: 44,300 59,362 32,475,146

'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space - - -
Total: 44,300 59,362 32,475,146

* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - -

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - N N

Grand Total: 44,300 59,362 32,475,146
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) 19,200,000 3,500,000 5,524,684 4,250,462 32,475,146
Environmental Impacts/Mitigation - -
Site Preparation - 400,000 39,230 439,230
Landscape / Irrigaiton - 200,000 19,615 219,615
Plaza / Walks - 200,000 19,615 219,615
Roadway Improvements - 1,000,000 1,000,000
Parking : spaces - - -
Telecommunication - 300,000 139,230 439,230
Electrical Service/Fire Alarm Upgrade - 30,000 970,000 1,000,000
Water Distribution - 215,000 77,820 292,820
Sanitary Sewer System - 32,000 11,923 43,923
Chilled Water System - 300,000 66,025 366,025
Storm Water System - 275,000 17,820 292,820
Energy Efficient Equipment/HVAC - 1,000,000 1,000,000

Subtotal: Basic Const. Costs 19,200,000 5,752,000 6,224,684 6,611,740 - - 37,788,424

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees 1,804,537 130,000 114,912 384,871 2,434,320
CM Fees 300,000 77,884 377,884
Fire Marshall Fees 60,000 18,956 15,515 94,471
Inspection Services 659,000 659,000
BIM Consultant 38,800 - 38,800
Surveys & Tests 200,000 200,000
Permit / Impact / Environmental Fees 59,329 671 60,000
Artwork -
Moveable Furnishings & Equipment - - 4,730,145 4,730,145

Subtotal: 3,121,666 148,956 114,912 5,209,086 - - 8,594,620
Project Contingency 997,132 300,000 250,000 772,013 2,319,145
Construction Service Reimbursement 581,497 99,044 210,404 570,121 1,461,066

Subtotal: Other Project Costs 4,700,295 548,000 575,316 6,551,220 - - 12,374,831

Total Project Cost: 23,900,295 6,300,000 6,800,000 13,162,960 - - 50,163,255

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected CITF Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
CITF 17-18 6,075,636 |Auxiliaries 26-27 2,000,000 23-24 -
CITF 18-19 3,906,644 |Donations/Gifts 26-27 1,500,000 24-25 6,300,000
Should equal Total
CITF 19-20 6,319,109 [Others 26-27 2,862,960 25-26 6,800,000 Project Cost above
CITF 20-21 7,002,807 26-27 6,800,000
CITF 21-22 500,000 -
CITF 22-23 96,099 -
23,900,295 6,362,960 19,900,000 50,163,255
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

CITF Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 2

Project Name: AQUATIC CENTER

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

This project will build a new 50 meter Olympic-sized pool with full diving complex meeting all NCAA Division 1 training and event requirements for the FIU swim team
practice and competition, student recreation, and also public use as a way to generate revenue and support operating expenses. Facilities will include FIU Varsity Team
and visiting team locker rooms, general locker rooms, family and handicap accessible changing rooms, public restrooms, meeting and function space, offices, and
spectator seating for viewing competitive athletic events.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value:
Value Basis/Source:
Estimated 1st Yr Deposit: $ -
Funding Source:
Comments: 1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] - pertains to PECO [2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to
projects only, not CITF PECO projects only, not CITF

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross
Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost

Subtotal NASF: - - -
'Other Assignable' E&G Space - - -
Other Non-E&G Budget Entity Space 35,078 1.05 36,816 287 10,561,094

Total: 35,078 36,816 10,561,094
* Apply Unit Cost to total GSF based on Space Type

Remodeling Projects Only
BEFORE AFTER

Subtotal NASF: - - - - -

'Other Assignable' E&G Space - - - - -
Other Non-E&G Budget Entity Space - - - - -
Total: - - - N -

Grand Total: 35,078 36,816 10,561,094
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost (from above) 3,629,941 1,342,713 4,511,821 1,076,619 - 10,561,094

Environmental Impacts/Mitigation - - - - - -
Site Preparation - 350,000 455,255 - - 805,255
Landscape / Irrigaiton - 146,410 - - 146,410
Plaza / Walks - 175,692 - - 175,692
Roadway Improvements - 292,820 - - 292,820

Parking : spaces - - - - - -
Telecommunication - 292,820 - - 292,820
Electrical Service - 30,000 79,808 - - 109,808
Water Distribution - 146,410 - - 146,410
Sanitary Sewer System - 44,641 138,372 - - 183,013

Chilled Water System - - -
Storm Water System - 117,128 - - 117,128
Natural Gas - 36,603 - - 36,603
Subtotal: Basic Const. Costs 3,629,941 1,342,713 5,200,000 2,694,399 - - 12,867,053

Other Project Costs

Land / existing facility acquisition - - - - - -
Professional Fees 837,032 - 837,032
CM Fees 128,671 - 128,671
Fire Marshall Fees 12,477 19,691 - 32,168
Inspection Services 250,000 - 250,000

BIM Consultant -
Surveys & Tests 60,000 - 60,000
Permit / Impact / Environmental Fees 50,000 25,000 - 75,000
Artwork - 15,000 - 15,000
Moveable Furnishings & Equipment 0 400,000 - 400,000
Subtotal: 1,028,180 354,691 - 415,000 - - 1,797,871
Project Contingency 241,879 202,596 200,000 88,771 - 733,246
Construction Service Reimbursement 100,000 100,000 100,000 161,945 - 461,945
Subtotal: Other Project Costs 1,370,059 657,287 300,000 665,716 - - 2,993,062
Total Project Cost: 5,000,000 2,000,000 5,500,000 3,360,115 - - 15,860,115

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected CITF Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
CITF 22-23 5,000,000 |Auxiliaries 24-25 5,000,000 24-25 500,000
CITF 23-24 2,000,000 |Auxiliaries 25-26 3,360,115

Should equal Total
Project Cost above

7,000,000 8,360,115 500,000 15,860,115
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State University System
5-Year Capital Improvement Plan (CIP)
FY 2024-25 through 2028-29

CITF Project Detail
University: FLORIDA INTERNATIONAL UNIVERSITY Priority #: 3

Project Name: WELLNESS & RECREATION FACILITY IMPROVEMENTS

Modesto Maidique Campus
Project Address: |11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

This project includes remodeling and renovation of the existing Wellness and Recreation Center spaces to meet the increasing demand for fitness offerings indoors and
outdoors.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver"
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

RESERVE ESCROW PLAN

Renovation/Remodeling Projects New Construction Projects
(1% per s. 1001.706(12)(c) F.S.) (2% per Board Regulation 14.002)
Estimated Bldg Value:
Value Basis/Source: Total construction cost or insurable value, whichever is greater.
Estimated 1st Yr Deposit: $ -
Funding Source:
Comments: 1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] - pertains to PECO [2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to
projects only, not CITF PECO projects only, not CITF

BUILDING SPACE DESCRIPTION (account for all building space below)

Net-to-Gross

Space Type Net Sq. Ft. Conversion  Gross Sq. Ft.  Unit Cost *
(per FICM) (NSF) Factor (GSF) (per GSF) Building Cost

Subtotal NASF: - - -

Other - - -
Total: - - -
* Apply Unit Cost to total GSF based on Space Type
Remodeling Projects Only
BEFORE AFTER
9,500 22,000 496 10,912,798 9,500 9,500
Subtotal NASF: - - - - -
Other - - - - -
Total: 9,500 22,000 10,912,798 9,500 9,500

Grand Total: 9,500 22,000 10,912,798
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PROJECT COMPONENT COSTS & PROJECTIONS

Costs Incurred Projected Costs
to Date Year 1 Year 2 Year 3 Year 4 Year 5 Total

Basic Construction Costs
Building Cost (from above) - - - - 6,175,000 4,737,798 10,912,798
Environmental Impacts/Mitigation - - - - - -
Site Preparation - - - - - -
Landscape / Irrigaiton - - - - - -

Plaza / Walks - - - - - -
Roadway Improvements - - - - - -
Parking : spaces - - - - - -

Telecommunication - - - - - -
Electrical Service - - - - - -
Water Distribution - - - - - -
Sanitary Sewer System - - - - - -
Chilled Water System - - - - - -
Storm Water System - - - - - -
Energy Efficient Equipment - - - - - -
Subtotal: Basic Const. Costs - - - - 6,175,000 4,737,798 10,912,798

Other Project Costs
Land / existing facility acquisition - - - - - -
Professional Fees - - - - 190,000 683,024 873,024

CM Fees - - - - 23,750 85,378 109,128
Fire Marshall Fees - - - - 5,938 21,344 27,282
Inspection Services - - - - 70,200 - 70,200

BIM Consultant - - - - -
Surveys & Tests - - - - 20,000 - 20,000
Permit / Impact / Environmental Fees - - - - 11,875 42,689 54,564

Artwork - - - - -
Moveable Furnishings & Equipment - - - - 77,000 431,000 508,000
Subtotal: - - - - 398,763 1,263,435 1,662,198
Project Contingency - - - - 138,838 490,030 628,868
Construction Service Reimbursement - - - - 87,399 308,738 396,137
Subtotal: Other Project Costs - - - - 625,000 2,062,202 2,687,202
Total Project Cost: - - - - 6,800,000 6,800,000 13,600,000

PROJECT FUNDING

Funding Received to Date (all sources) | Projected Supplemental Funding | Projected CITF Requests | Total Project Cost
Source FY Amount Source FY Amount FY Amount
27-28 6,800,000 Should equal Total
28-29 6,800,000 Project Cost above
a - 13,600,000 13,600,000
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July 1, 2023

Mr. Tim Jones

Chief Financial Officer
Board of Governors

325 W. Gaines Street
Tallahassee, FL 32399-1950

Dear Mr. Jones,

We are pleased to transmit the FIU 2024-25 Fixed Capital Outlay Legislative Budget
Request. The FIU Board of Trustees unanimously approved the Legislative Budget
Request at its June 15%, 2023, meeting. The link to the agenda materials can be found at
https://trustees.fiu.edu/.

The 2024-25 Legislative Budget Request has been developed in accordance with policy
guidelines established by the Board of Governors and State University System. Project
priorities identified in the 5-year CIP request are consistent with the Adopted Campus
Master Plan and the Approved Educational Plant Survey. Space utilization and efficient
space planning is a key component in the prioritization of planned capital improvements.

The Legislative Budget Request includes two New Facility Requests for PECO funding that
are essential to the University’s ability to continue and enhance critical SUS and University
priorities. Independent analysis of existing facilities by Sightlines has demonstrated
effective stewardship of existing academic facilities as required by SUS guidelines. Two top
priority FIU projects are included in this category:

e Honors College - This project, included in last year’s CIP submittal, has been
adjusted to reflect 12% and 10% construction cost increases over the past two
years as indicated in SUS construction cost data. The Honors College building
received $11 million partial funding in 2023-24.

This building project is necessary to facilitate the enrollment growth and
programmatic development of the Honors program consistent with its purpose to
become “the centerpiece of undergraduate educational excellence” at Florida
International University.

e Science Laboratory Complex - This project is requested as new construction at the
Modesto Maidique Campus consistent with recommendations contained in the
March 11, 2021, Educational Plant Survey.

To support current and expanding science and STEM programs, Florida
International University needs considerable science specific classrooms, teaching
laboratories and offices. Existing facilities are severely inadequate to meet University
needs.
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Finally, the CIP document includes Capital Improvement Trust Fund (CITF) Projects and
three Back of Bill (BOB) Projects. BOB projects include continuation of the HWCOM
Academic Health Sciences/Clinical Partnership facility funded for planning in 2023-24, a
new University Student Housing project and a new University Workforce Housing
development. FIU has no reversions, re-appropriations or other special legislative FCO
requests.

This request has been prepared pursuant to sections 1001.706 (12), 1011.40(1) and 1013.60,
Florida Statutes. Aime Martinez, Interim CFO and Senior Vice President will be the primary
contact for questions or comments on this document, amartin@fiu.edu.

We appreciate your support and the support of the Board of Governors in these essential
and critically needed projects as we continue build for the future of Florida International
University.

Sincerely,

Kenneth A. Jessell
President

Dean Colson
Board of Trustees Chair

Enclosures

CC: K. Pichard, BOG
K. Azzato, BOG

OFFICE OF THE PRESIDENT
Modesto A. Maidique Campus, Miami, Florida 33199 ¢ (305) 348-2111 * Fax: (305) 348-3660
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Agenda Item 3 FF4

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Approval of the renewal of a lease agreement with Iskalo Asset Fund LLC for a
location at 4600 Main Street, Snyder, New York; and delegate to the University
President, or his designee, the authority to negotiate and execute the First
Amendment to Lease Agreement on behalf of the University

Proposed Committee Action:
Recommend that the FIU Board of Trustees approve (1) the renewal of a lease agreement for a
location for FIU at 4600 Main Street, Snyder, New York; (2) the delegation of authority to the
University President, or designee, to negotiate the First Amendment to Lease Agreement; and (3)
the delegation of authority to the University President, or designee, to execute the First Amendment
to Lease Agreement on behalf of the University and all other documents that may be necessary to
effectuate the transactions contemplated therein.

Background Information:
The FIU Center for Children and Families (FIU CCF) operates a clinical research center in western
New York, located at 4600 Main Street Suite 101, Snyder, NY. The space is currently used to
support four federally funded research projects from the National Institute of Health, the National
Institute of Child Health and Human Development, the Centers for Disease Control and
Prevention, and the U.S. Department of Education, Institute of Educational Sciences, totaling
approximately $7,351,035 in awards. Currently, Dr. Gregory Fabiano, Professor of Psychology and
Dr. Brittany Merrill, Research Assistant Professor are based in the area.

FIU entered into a Lease Agreement in September 2019 for space to house these operations. The
original term of the lease was forty-eight months and is scheduled to expire on September 30, 2023.
The space consists of approximately 2,175 leasable square feet. It includes a small entry-way foyer
used as a participant waiting area, seven individual offices for faculty and staff, a conference room,
and a multi-purpose room. Ample off-street parking is available for staff and research participants
visiting the research clinic. The total base rent plus common area maintenance (CAM), initial
signage, deposit and taxes paid by FIU for the initial term of the lease 1s$223,606.23.

FIU wishes to extend the term of the Lease Agreement for an additional three years. FIU CCF has
considered other locations. However, the location of the current premises remains the area which is
most desirable for the recruitment of participants for the grants. In addition, the team has spent
considerable effort marketing these studies at that location and a move would disrupt these prior
efforts to establish the center in another area. Additionally, FIU has invested substantial funds in the
renovation of the space to meet the needs and purposes of the grants, including installation of
sophisticated technology to ensure the privacy of subjects, and preparation of multiple areas for
research interviews that are comfortable for parents and children attending meetings. Moving to a
new space would result in substantial new capital expenditures to recreate these investments. For
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The Florida International University
Board of Trustees

Finance and Facilities Committee
June 15, 2023

Agenda Item 3 — FF4

Page |2

these reasons, FIU wants to remain in the existing space. The total estimated rent to be paid by FIU
for the three-year renewal term plus CAM will be approximately $196,000.

Supporting Documentation: First Amendment to Lease Agreement
Lease Agreement
Grants Summary

Funding Certification Form

Facilitator/Presentet: Aime Martinez
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FIRST AMENDMENT TO LEASE AGREEMENT

THIS FIRST AMENDMENT TO LEASE AGREEMENT is entered into this day of

2023, by

and between THE FLORIDA INTERNATIONAL BOARD OF TRUSTEES, a public party corporate,

having its principal office at 11200 SW 8" Street, Miami, Florida 33199 (the “Tenant”) and ISKALO ASSET FUND
LLC, a New York limited liability company having an office c/o Iskalo Development Corp., Harbinger Square, 5166
Main Street, Williamsville, New York 14221 (the “Landlord”).

WITNESSETH:

WHEREAS, Landlord and Tenant entered into a certain Lease Agreement dated September 16, 2019, for certain
premises containing approximately 2,175 square feet of leasable office space located at 4600 Main Street, Snyder, New

York; and,

WHEREAS, Landlord and Tenant intend to amend the Lease as herein provided;

NOW, THEREFORE, for one dollar ($1.00) and other good and valuable consideration, the receipt and
adequacy of which is hereby acknowledged, the parties hereto agree as follows:

1.

Definitions. All capitalized terms not defined herein shall have their respective meanings set forth in
the Lease.

Lease Term. The Term of the Lease shall be extended for three (3) years, with the new Lease Term
commencing on October 1, 2023 and expiring on September 30, 2026 (the “Renewal Term”).

Base Rent. Base Rent for the Premises during the Renewal Term shall be paid at the annual rate and
in monthly installments as follows:

10/1/2023 —9/30/2024:  $39,168.00 annually; $3,264.00 monthly
10/1/2024 — 9/30/2025:  $40,344.00 annually; $3,362.00 monthly
10/1/2025 - 9/30/2026:  $41,556.00 annually; $3,463.00 monthly

Ratification of Lease. Except as set forth herein, all terms and conditions of the Lease are hereby
ratified and confirmed in all respects.

[Remainder of page left blank intentionally]
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IN WITNESS WHEREQF, the parties hereto have executed this First Amendment to Lease Agreement dated
as of the date first above written.

LANDLORD: TENANT:
ISKALO ASSET FUND LLC THE FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
By: By:
Paul B. Iskalo, President & CEO Dr. Luis Salas, Associate VP of Research

APPROVED AS TO FORM AND LEGALITY:

By:
Wendy Vargas
Senior University Counsel
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LEASE AGREEMENT

€
THIS LEASE AGREEMENT is made as of this [é day of September, 2019,
by and between THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF
TRUSTEES, a public body corporate, having its principal office 11200 SW 8% Street, Miami,
Florida 33199 (“Tenant”) and ISKALO ASSET FUND LLC, a New York limited liability
company having an office c/o Iskalo Development Corp., Harbinger Square, 5166 Main Street,
Williamsville, New York 14221 (“Landlord”).

NOW, THEREFORE, for one dollar ($1.00) and other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, Landlord and Tenant
hereby agree as follows:

ARTICLE 1 BASIC LEASE INFORMATION

1.1  Basic Lease Information. As used in this Lease, the following basic lease terms
shall have the meanings ascribed thereto:

+
(a) Lease Date: September _&, 2019
(b) Landlord’s Address:

Iskalo Asset Fund LL.C

c/o Iskalo Development Corp.
Harbinger Square

5166 Main Street
Williamsville, New York 14221

with a copy at the same time to:

Hodgson Russ LLP

Guaranty Building

140 Pearl Street

Buffalo, New York 14203

Attention: Terrence M. Gilbride, Esq.

(c) Tenant’s Address:

Florida International University

Office of Rescarch and Economic Development
11200 SW 8" Street, MARC 430

Miami, Florida 33199

Attention: Tonja Moore

With a copy to:

Florida International University
Office of the General Counsel

030494.00002 Business 18799872v2
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11200 SW 8 Street, PC 511
Miami, Florida 33199
Attention: General Counsel

(d) Building Address:

4600 Main Strect
Snyder, New York 14226

(e Premises: Suite 101, in the Building consisting of approximately 2,175 leasable
square feet of space as shown on Exhibit A to this Lease.

() Tenant’s Pro Rata Share: (i) With respect to any Additional Rent charges that
relate to the Building only, a percentage, based upon the ratio of the total leasable square
footage of the Premises to the total leasable square footage of the Building. Tenant’s Pro
Rata Share, based upon the current leasable squarc footage of the Building (consisting of
10,235 leasable square feet) and the current leasable square footage of the Premises, is
21.251% and (i) with respect to any Additional Rent charges that relate to the Land or
both the Building and Landlord's Adjacent Building, a percentage, based upon the ratio of
the total leasable square footage of the Premises to the total leasable square footage of the
Building and Landlord's Adjacent Building (consisting of 2,473 leasable square feet),
which utilizing the current configuration of the Building and Landlord's Adjacent
Building and the Premises is 17.183%. Landlord reserves the right to change Tenant’s
Pro Rata Share during the term to take into account any changes in the leasable area of
the Building or the Landlord's Adjacent Building occurring after the Commencement
Date.

(g)  Term: Forty-eight (48) months, beginning on the Commencement Date and
expiring on the Expiration Date.

(h)  Commencement Date: October 1, 2019 or such earlier or later date upon which
Delivery of Possession (as defined in Article 3) shall occur and as set forth in the
Commencement Date Certificate to be executed by the parties as set forth in
Article 3.

(i) Expiration Date: The last day of the forty-eighth (48™) month following the
month in which the Commencement Date occurs, unless adjusted or sooner
terminated as provided herein.

G Security Deposit: $4,060.00

(k) Base Rent:

Term Annual Base Rent Monthly Base Rent
Months 1 — 12 $34,800.00 $2,900.00
Months 13 — 24 $35,844.00 $2,987.00
Months 25 — 36 $36,919.32 $3,076.61
Months 37 — 48 $38,026.92 $3,168.91

2
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()] Broker: None

(m)  Estimated Monthly Additional Rent Charge (not including Tenant’s Pro
Rata Share of Taxes): $700.00

1.2 Additional Definitions. As used in this Lease, the following terms shall have the
meanings ascribed thereto:

(a) Additional Rent: Any amounts that this Lease requires Tenant to pay in addition
to Base Rent.

(b)  Building: The building and related improvements (including, without limitation,
parking lots, walkways, driveways, fences and landscaping) of which the Premises are a part.

(c) Landlord's Adjacent Building: The real property and improvements owned by
Landlord and commonly known as 4610 Main Street, Snyder, New York.

(d) Common Areas: The hallways, entryways, stairs, elevators, driveways,
walkways, terraces, docks, loading arcas, restrooms, trash facilities, and all other areas and
facilities in and about the Building that are provided and designated from time to time by
Landlord for the general nonexclusive use and convenience of Tenant with Landlord and other
tenants of the Building and their respective employees, invitees, licensees or visitors.

(¢)  Land: The land on which the Building, the Landlord’s Adjacent Building and the
Parking Areas are located, which is described on Exhibit B.

) Parking Areas: The parking lots adjacent to and behind the Building, which
parking lots will be used in common with the tenants of Landlord’s Adjacent Building, the
employees, invitees and customers of Tenant and those of the tenants of Landlord’s Adjacent
Building and no other persons.

(g)  Prime Rate: The rate of interest from time to time announced by Manufacturers
and Traders Trust Company as its prime rate of interest.

(h)  Rent: The Base Rent and Additional Rent.

If any other provision of this Lease contradicts any definition of this Article, the other provision
will prevail.

1.3 Exhibits. The following exhibits are attached to and made a part of this
Lease:

EXHIBIT A -- The Premises
EXHIBIT B -- Legal Description of the Land
EXHIBIT C -- Intentionally Deleted

EXHIEIT D -- Commencement Date Certificate
3
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EXHIBIT E -- Rules and Regulations

EXHIBIT F -- Tenant/Employee/Staff Parking Area
ARTICLE 2 AGREEMENT

2.1  Grant of Lease. Landlord leases the Premises to Tenant, and Tenant leases the
Premises from Landlord, on the terms and conditions set forth in this Lease.

ARTICLE 3 DELIVERY OF PREMISES

3.1 Delivery of Possession.

(@  Landlord shall deliver the Premises in “as is” condition. “Delivery of Possession”
shall occur on the Commencement Date.

(b)  Landlord represents and warrants that the Premises and all systems contained in
or related to operation of the Premises, including, without limitation, the electrical, lighting,
heating, ventilating and air conditioning systems shall be free of defects and in good working
condition on the date of Delivery of Possession.

(c)  “Delivery of Possession” shall be deemed to occur when the Premises are ready
for occupancy by Tenant, as reasonably determined by Landlord, and Landlord has obtained a
certificate of use or occupancy, as applicable, for the Premises. Landlord shall be deemed to
have complied with its obligations hereunder notwithstanding that there may be insubstantial
items of construction, installation, finishing work or mechanical adjustments which do not
unreasonably or materially interfere with Tenant’s use and occupancy of the Premises.

(d)  Inthe event that Delivery of Possession shall occur on a date other than the first
day of a calendar month, the Expiration Date (unless sconer terminated as provided herein) shall
be deemed to be the last day of the forty-cighth (48") month following the month in which
Delivery of Possession occurs. Tenant shall pay to Landlord Rent on a pro rata basis for any
such partial month based upon the actual number of days remaining in such month from and after
the date of Delivery of Possession.

(e) Tenant acknowledges that neither Landlord nor its agents or employees have
made any representations or warranties as to the suitability or fitness of the Premises for the
conduct of Tenant’s business or for any other purpose, nor has Landlord or its agents or
employees agreed to undertake any alterations or construct any Tenant improvements to the
Premises except as expressly provided in this Lease, Tenant and Landlord shall execute the
Commencement Date Certificate attached to this Leasc as Exhibit D within 15 days of Delivery
of Possession.

6] Promptly following the Lease Date, but in no event any later than five (5) days
prior to the Commencement Date, Tenant shall make arrangements with the gas and electric
utility providers for service at the Premises in Tenant's name and shall deliver to Landlord meter
and account numbers evidencing the establishment of such gas and electric utility service. To
the extent that Tenant shall fail to so establish such service, for each day such service is not so

4
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established, Tenant shall pay to Landlord as Additional Rent all gas and electric charges incurred
by Landlord with respect to the Premises.

(g)  Any access to the Premises, the Building or the Common Areas by Tenant prior to
Delivery of Possession, including any access to the Premises by Tenant’s contractors, agents and
employees for purposes of equipping or otherwise preparing the Premises for Tenant’s use and
operation, is subject to all of the terms and conditions of this Lease, excluding the obligation to
pay Base Rent and Additional Rent pursuant to Article 6 or Taxes.

ARTICLE 4 BASE RENT

4.1  Payment of Base Rent. Throughout the Term, Tenant will pay Base Rent to
Landlord in monthly installments, the first of which shall become due on the Commencement
Date with successive installments to become due on the first day of each successive calendar
month thereafier. Base Rent will be paid to Landlord, without written notice or demand, and
without deduction or offset, in lawful money of the United States of America at Landlord’s
Address, or to such other address as Landlord may from time to time designate in writing.
Landlord acknowledges receipt of a $2,500.00 deposit from Tenant in connection with Tenant’s
execution of the lease proposal, which deposit shall be applied towards the first month’s rent due
under this Lease. The balance of the first month’s rent shall be due and payable by Tenant upon
execution of this Lease.

4.2 Late Payment. In the event that Tenant fails to pay any installment of Rent or any
reimbursement, Additional Rent, or any other payment hereunder as and when such payment is
due (after taking into account any notice or grace periods set forth in this Lease), to help defray
the additional cost to Landlord for processing such late payments, Tenant shall pay to Landlord
on demand as Additional Rent, a late charge in an amount of $25 for each $500 of delinquency.
The provision for such late charge shall be in addition to all of Landlord’s other rights hereunder,
and shall not be construed as liquidated damages or as limiting Landlord’s remedies in any
manner.

4.3  Approved Vendor. Landlord acknowledges and agrees that Landlord shall take
all actions reasonably necessary to register as an approved vendor with Tenant’s Office of
Finance and Administration.

ARTICLE 5 REAL ESTATE AND ASSESSMENTS

5.1  Tenant’s Obligation to Pay Taxes. Tenant covenants and agrees that it shall pay
to Landlord, as Additional Rent, Tenant’s Pro Rata Share of all real property taxes and
assessments of whatever kind and nature, including water and sewer rents, special assessments
and payments in lieu of taxes levied, imposed, assessed or fixed on or against the Building and
the Land or arising from the use, occupancy or possession thereof, during the Term hereof
(hereinafter collectively referred to as the “Taxes™). Tenant shall pay such Pro Rata Share within
fifteen days of Landlord’s invoice therefor.

52  Contest by Landlord. Landlord shall have the right to contest in good faith any
Tax or assessment and all costs and expenses, including, but not limited to, reasonable actual out
of pocket legal fees, incurred by Landlord in such contest shall be deemed to constitute
additional charges for which Tenant shall pay its Pro Rata Share. Tenant shall pay any such
5
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sums, as Additional Rent, on the later of the first day of the month following demand therefor or
within fifteen days of Landlord’s invoice therefor. Provided that Tenant shall have paid its Pro
Rata Share of all costs and expenses in accordance with the provisions of this Paragraph 5.2,
Tenant shall be entitled to its Pro Rata Share of the net proceeds of any refund received by
Landlord as a result of any such contest.

5.3  Contest by Tenant.  In the event that Landlord shall fail to contest any Tax or
assessment, Tenant shall have the right to contest such tax or assessment in good faith, at its own
cost and expense, provided, however, that notwithstanding such contest, (1) Tenant shall pay
when due its Pro Rata Share of any Taxes; (2) Tenant shall comply with all applicable laws, rules
and regulations regarding the payment of Taxes; (3) Tenant shall not take any action which
would adversely affect, threaten or jeopardize the interest of the Landlord in the Building or the
Land; and (4) Tenant shall promptly pay, indemnify and save Landlord harmless from, all
penalties and interest which may be charged or imposed as a result of or during the pendency of,
any such contest. In the event of any such contest by Tenant, Landlord agrees to reasonably
cooperate with Tenant, provided, however, that such cooperation shall be without any cost or
expense to Landlord and shall not be construed so as to require the Landlord to withhold the
payment of any Tax, interest or penalty otherwise due and owing to, or charged by, any taxing
authority.

54  Adjustments for Partial Lease Years. It is further agreed that for the first and last
lease years of the Term, the portion of all Taxes, other than such as result from assessments
attributable to Tenant, to be paid by the Tenant shall be prorated, depending on the proportion
which each such lease year shall bear to the tax year in which it falls.

5.5  Alternative Taxes. If at any time during the Term, a tax or excise on rents or
other tax, however described, is levied or assessed by any municipality, county, state or country
or any political subdivision thereof, against Landlord or the Rent, or any part thereof, as a
substitute, in whole or in part, for any revenues derived from any Tax assessed or imposed by
any such political entity on land and buildings, Tenant covenants to pay to Landlord, such sum as
shall be necessary to pay and discharge such tax or excise on rents or other tax, which sum shall
be paid to Landlord in the manner herein set forth for Taxes, provided, howevet, that the parties
shall have the right to contest said levy in the same manner as provided herein for Taxes.

5.6  Other Taxes Imposed on Landlord. Tenant shall not be obligated or required
hereunder to pay any franchise, excise, corporate, estate, inheritance, succession, capital levy or
transfer tax of Landlord, or any income, profit or revenue tax upon the income or receipts of
Landlord.

5.7 Taxes Attributable to Tenant. Tenant shall be responsible for and shall pay prior
to the time when such payment shall be deemed delinquent, all Taxes assessed during the Term
against any leasehold interest, or any improvements, alterations, additions, fixtures or personal
property of any nature placed in, on or about the Premises by the Tenant, whether such tax shall
have been levied or assessed against Landlord or Tenant.

6
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ARTICLE 6 ADDITIONAL RENT

6.1  In addition to all other rental charges provided for in this Lease, Tenant agrees to
pay as Additional Rent:

(a) its Pro Rata Share of all insurance premium costs incurred by Landlord in
connection with its obtaining and maintaining of fire, extended coverage and all risk insurance;
rental insurance sufficient to include both Base Rent and Additional Rent; sprinkler damage
insurance; and public liability insurance, all of which insurance coverages, if maintained, shall be
in such amounts and with such companies as Landlord may deem reasonable or proper;

(b)  its Pro Rata Share of all costs and expenses incurred by Landlord in connection
with the management, operation, maintenance and repair of the Land and the Building during the
Term, including, but not limited to, all costs and expenses incurred by Landlord with respect to
(i) gardening and cleaning, (ii) planting, replanting and maintaining landscaping, (iii) insurance
deductibles, (iv) repair, replacement, resurfacing and maintenance of blacktop, (v) Building
painting, (vi) line painting, (vii) sanitary control, (viii) canopy repairs, (ix) electricity, (x) light
poles and fixtures, (xi) sprinkler system, (xii) traffic control devices, (xiii) maintenance of
common bathrooms, sewers and drainage, (xiv) removal of snow, trash, rubbish and other refuse,
(xv) depreciation on machinery and equipment used in such management, operation,
maintenance and repair, (xvi) the cost of personnel to implement such management, operation,
maintenance and repairs and (xvii) capital improvements required by any governmental law,
ordinance or regulation; and

(c)  One hundred percent (100%) of the cost of any janitorial or other service
furnished exclusively to the Premises; and

(d)  Fifteen percent (15%) of all the foregoing costs to cover Landlord’s
administrative and overhead costs.

Costs and expenses for the Building shall not include the cost of alterations to other rentable
spaces in the Building; lease commissions; debt service, interest or other finance charges,
including any payment of principal and interest on mortgages; costs to Landlord or any work or
service performed for any tenant at the cost of such tenant; any expenses for which Landlord
actually receives reimbursement from insurance, condemnation awards, other tenants or any
warranty; legal, space planning, construction, and other expenses incurred in connection with
disputes with tenants, other occupants or prospective tenants; costs incurred in connection with
the sale, financing, refinancing, mortgaging, selling or change of ownership of the Building;
fines or penalties incurred due to the violation by Landlord of any governmental rule, regulation,
ordinance or order; costs, fines, interest, penalties, legal fees or costs of litigation incurred due to
the late payment of taxes, utility bills and other costs incurred by Landlord’s failure to make such
payments when due; the cost of services provided to other tenants in the Building and not to
Tenant; overhead and profit increments paid to subsidiaries or other affiliates of Landlord for
services on or to the Building, to the extent that the costs of such services exceed competitive
costs of such services where they not so rendered by a subsidiary or other affiliate of Landlord;
salaries, wages or other compensation paid to officers of Landlord; costs incurred in connection
with the original construction of the Building; costs for sculptures, paintings or other art; and any
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cost or expense resulting from the negligence or willful misconduct of Landlord, its agents or
employees.

6.2  Estimated Payments. It is acknowledged that the total annual Additional Rent to
be paid by the Tenant pursuant to the provisions of this Lease cannot be determined except on an
annual basis. It is therefore agreed that, in addition to the payments of Additional Rent as may
be provided for elsewhere in this Lease, Tenant shall pay the estimated monthly sum set forth in
Paragraph 1.1 on account of its Additional Rent obligations pursuant to the provisions of this
Lease. Such estimated monthly sum shall not include Tenant’s Pro Rata Share of Taxes, which
shall be paid by Tenant in accordance with Paragraph 5.1 of this Lease. Said estimated
Additional Rental payments shall be paid in advance, on the first day of each month, and shall be
based on an annual period from January 1 through December 31 during each year of the Term
hereof, and shall be adjusted annually within ninety (90) days following the conclusion of each
such annual period by written notice delivered by Landlord to Tenant. Said notice shall set forth
the total amount of the costs and expenses incurred by the Landlord for such annual period, the
sum which represents the proportion to be paid by Tenant, the sum actually paid by Tenant for
such period, and the amount of any required adjustment (and if any refund is due Tenant, then, at
Tenant’s discretion, such refund shall be paid to Tenant or applied against future rent payments).
Said notice shall also set forth the estimated monthly payment to be paid by Tenant for the
following annual period.

6.3  Adjustment for Partial Years. For the first and last lease years of the Term hereof,
the portion of Additional Rental to be paid by Tenant (other than for real estate taxes, which are
covered by Article § hereof), shall be prorated depending on the proportion which each such
lease year shall bear to the aforesaid annual period in which it falls.

ARTICLE 7 INTENTIONALLY DELETED
ARTICLE 8 INSURANCE

8.1  Tenant’s Insurance. At all times during the Term, Tenant will carry and
maintain, at Tenant’s expense, the following insurance, in the amounts specified below or such
other amounts as Landlord may from time to time reasonably request, with insurance companies
and on forms satisfactory to Landlord:

(@  Commercial general liability insurance with coverage for bodily injury and
property damage liability, with a combined single occurrence limit of not less than $2,000,000.
All such insurance shall include contractual liability coverage for the performance by Tenant of
the indemnity agreements set forth in Article 24 of this Lease;

(b)  Insurance covering all of Tenant’s furniture and fixtures, machinery, equipment,
stock, and any other personal property owned and used in Tenant’s business and found in, on, or
about the Building, and any leasehold improvements to the Premises in an amount not less than
full replacement cost. Property forms shall provide coverage on a broad form basis insuring
against “all risks of direct physical loss.” All policy proceeds will be used for the repair or
replacement of the property damaged or destroyed; however, if this Lease ceases under the
provisions of Article 21, Tenant will be entitled to any proceeds resulting from damage to
Tenant’s furniture and fixtures, machinery, equipment, stock, and any other personal property;
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{c) Worker’s compensation insurance insuring against and satisfying Tenant’s
obligations and liabilities under the worker’s compensation laws of the State of New York; and

(d) I Tenant operates owned, hired, or non-owned vehicles on or about the Building,
comprehensive automobile liability at a limit of liability not less than $500,000 combined bodily
injury and property damage.

8.2  Forms of Policies. Certificates of insurance, together with copies of the
endorsements, when applicable, naming Landlord and Landlord’s manager as an additional
insureds, will be delivered to Landlord prior to Tenant’s occupancy of the Premises and from
time to time at least 10 days prior to the expiration of the term of each such policy. All
commercial general liability or comparable policies maintained by Tenant will name Landlord
and Landlord’s manager as additional insureds, entitling Landlord and Landlord’s manager to
recover under such policies for any loss sustained by Landlord, Landlord’s manager and their
agents, and employees as a result of the acts or omissions of Tenant. All such policies maintained
by Tenant will provide that they may not be terminated nor may coverage be reduced except
after 30 days’ prior written notice to Landlord and Landlord’s manager. Al commercial general
liability and property policies maintained by Tenant will be written as primary policies, not
contributing with and not supplemental to the coverage that Landlord or Landlord’s Mortgagee
may carry.

8.3  Waiver of Subrogation. Landlord and Tenant each waive any and all rights to
recover against the other, or against the officers, directors, shareholders, partners, joint venturers,
employees, agents, customers, invitees or business visitors of such other party, for any loss or
damage to such waiving party arising from any cause covered by any property insurance required
to be carried by such party pursuant to this Article 8 or any other property insurance actually
carried by such party to the extent of the limits of such policy, including, without limitation, any
Tenant property which is insured through Tenant’s self-insurance program (whether or not such
loss or damage is caused by the fault or negligence of the other party or anyone for whom said
other party may be responsible). Landlord and Tenant from time to time will cause their
respective insurers to issue appropriate waiver of subrogation rights endorsements to all property
insurance policies carried in connection with the Building or the Premises or the contents of the
Building or the Premises. Tenant agrees to cause all other occupants of the Premises claiming by,
under, or through Tenant to execute and deliver to Landlord such a waiver of claims and to
obtain such waiver of subrogation rights endorsements.

8.4  Adequacy of Coverage. Landlord, its agents, and employees make no
representation that the limits of liability specified to be carried by Tenant pursuant to this Article
8 are adequate to protect Tenant. If Tenant believes that any of such insurance coverage is
inadequate, Tenant will obtain such additional insurance coverage as Tenant deems adequate, at
Tenant’s sole expense.

ARTICLE 9 USE

9.1  Tenant’s Use of the Premises. The Premises will be used by Tenant solely as a
professional and administrative office providing research and development services and for no
other purpose. Tenant acknowledges and agrees that the Premises will not be used for the retail
sale of any goods and services and for any outdoor sales or storage. Tenant will use the Premises
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in a careful, safe, and proper manner. Tenant will not use or permit the Premises to be used or
occupied for any purpose or in any manner prohibited by any applicable laws. Tenant will not
commit waste or suffer or permit waste to be committed in, on, or about the Premises. Tenant
will conduct its business and control its employees, agents, and invitees in such a manner as not
to create any nuisance or interfere with, annoy, or disturb any other tenant or occupant of the
Building or Landlord in its operation of the Building. Tenant shall have access to the Premises
and to the Building 24 hours per day, 7 days per week. Landlord shall install Building standard,
Landlord approved Tenant signage on the Building at Tenant’s expense.

ARTICLE 10 REQUIREMENTS OF LAW; FIRE INSURANCE

10.1 General. Atits sole cost and expense, Tenant will promptly comply with all laws,
statutes, ordinances, and governmental rules, regulations, or requirements now in force or in
force after the Lease Date, with the requirements of any board of fire underwriters or other
similar body, with any direction or occupancy certificate issued pursuant to any law by any
public officer or officers, as well as with the provisions of all recorded documents affecting the
Premises, insofar as they relate to the condition, use, or occupancy of the Premises, excluding
requirements of structural changes to the Premises or the Building, unless required solely by the
unique nature of Tenant’s use or occupancy of the Premises.

10.2 Hazardous Materials.

(a) For purposes of this Lease, “Hazardous Materials” means any explosives,
radioactive materials, hazardous wastes, or hazardous substances, including without limitation
substances defined as “hazardous substances” in the Comprehensive Environmental Response,
Compensation and Liability Act of 1980, as amended, 42 U.S.C. §§ 9601-9657; the Hazardous
Materials Transportation Act of 1975, 49 U.S.C. §§ 1801-1812; the Resource Conservation and
Recovery Act of 1976, 42 U.S.C. §§ 6901-6987; or any other federal, state, or local statute, law,
ordinance, code, rule, regulation, order, or decree regulating, relating to, or imposing liability or
standards of conduct concerning hazardous materials, waste, or substances now or at any time
hereafter in effect (collectively, “Hazardous Materials Laws”).

(b)  Tenant will not cause or permit the storage, use, generation, or disposition of any
Hazardous Materials in, on, or about the Premises or the Building by Tenant, its agents,
employees, or contractors in violation of Hazardous Materials Laws. Tenant will not permit the
Premises to be used or operated in a manner that may cause the Premises or the Building to be
contaminated by any Hazardous Materials in violation of any Hazardous Materials L.aws. Tenant
will immediately advise Landlord in writing of (i) any and all enforcement, cleanup, remedial,
removal, or other governmental or regulatory actions instituted, completed, or threatened
pursuant to any Hazardous Materials Laws relating to any Hazardous Materials affecting the
Premises; and (ii) all claims made or threatened by any third party against Tenant, Landlord, or
the Premises relating to damage, contribution, cost recovery, compensation, loss, or injury
resulting from any Hazardous Materials on or about the Premises. Without Landlord’s prior
written consent, Tenant will not take any remedial action or enter into any agreements or
settlements in response to the presence of any Hazardous Materials in, on, or about the Premises.

(c) To the extent not prohibited by Florida Statutes, Chapter 768.28, and without
waiving any rights or defenses thereunder, Tenant will be solely responsible for and will defend
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indemnify and hold Landlord, its agents, and employees harmless from and against all claims,
costs, and liabilities, including reasonable and actual out of pocket attorneys’ fees and costs,
arising out of or in connection with Tenant’s breach of its obligations in this Article 10. Tenant
will be solely responsible for and will defend, indemnify, and hold Landlord, its agents, and
employees harmless from and against any and all claims, costs, and liabilities, including
reasonable and actual out of pocket attorneys’ fees and costs, arising out of or in connection with
the removal, cleanup, and restoration work and materials necessary to return the Premises and
any other property of whatever nature located on the Building to their condition existing prior to
the appearance of Tenant’s Hazardous Materials on the Premises. Tenant’s obligations under this
Article 10 will survive the expiration or other termination of this Lease.

10.3  Certain Insurance Risks. Tenant will not do or permit to be done any act or thing
upon the Premises or the Building which would (a) jeopardize or be in conflict with fire
insurance policies covering the Building or fixtures and property in the Building; (b) increase the
rate of fire insurance applicable to the Building to an amount higher than it otherwise would be
for use of the Building as an office; or (¢) subject Landlord to any liability or responsibility for
injury to any person or persons or to property by reason of any business or operation being
carried on upon the Premises.

ARTICLE 11 ASSIGNMENT AND SUBLETTING

11.1  General. Tenant, for itself, its heirs, distributees, executors, administrators, legal
representatives, successors, and assigns, covenants that it will not assign, mortgage, or encumber
this Lease, nor sublease, nor permit the Premises or any part of the Premises to be used or
occupied by others, without the prior written consent of Landlord in each instance, which
consent will not be unreasonably withheld or delayed. Any assignment or sublease in violation
of this Article 11 will be void. If this Lease is assigned, or if the Premises or any part of the
Premises are subleased or occupied by anyone other than Tenant, Landlord may, after an Even of
Default by Tenant, collect rent from the assignee, subtenant, or occupant, and apply the net
amount collected to Rent. No assignment, sublease, occupancy, or collection will be deemed (a)
a waiver of the provisions of this Section 11.1; (b) the acceptance of the assignee, subtenant, or
occupant as Tenant; or (¢) a release of Tenant from the further performance by Tenant of
covenants on the part of Tenant contained in this Lease. The consent by Landlord to an
assignment or sublease will not be construed to relieve Tenant from obtaining Landlord’s prior
written consent in writing to any further assignment or sublease. No permitted subtenant may
assign or encumber its sublease or further sublease all or any portion of its subleased space, or
otherwise permit the subleased space or any part of its subleased space to be used or occupied by
others, without Landlord’s prior written consent in each instance.

112 Submission of Information. If Tenant requests Landlord’s consent to a specific
assignment or subletting, Tenant will submit in writing to Landlord (2) the name and address of
the proposed assignee or subtenant; (b) the business terms of the proposed assignment or
sublease; (c) reasonably satisfactory information as to the nature and character of the business of
the proposed assignee or subtenant, and as to the nature of its proposed use of the space; (d)
banking, financial, or other credit information reasonably sufficient to enable Landlord to
determine the financial responsibility and character of the proposed assignee or subtenant; and
(e} the proposed form of assignment or sublease for Landlord’s reasonable approval.
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11.3  Payments to Landlord. If Landlord consents to a proposed assignment or
sublease, then Landlord will have the right to require Tenant to pay to Landlord a sum equal to
Landlord’s reasonable attorneys’ fees and costs incurred in connection with negotiation, review,
and processing of the transfer but in any individual instance not to exceed $2,000. All such sums
payable will be payable to Landlord at the time the next payment of Additional Rent is due.

11.4 Intentionally Deleted.

11.5 Prohibited Transfers. The transfer of a majority of the issued and outstanding
capital stock of any corporate Tenant or subtenant of this Lease, or a majority of the total interest
in any partnership Tenant or subtenant, however accomplished, and whether in a single
transaction or in a series of related or unrelated transactions, will be deemed an assignment of
this Lease or of such sublease requiring Landlord’s consent in each instance.

11.6 Permitted Transfer. No Landlord consent shall be necessary in the case of an
assignment of this Lease or sublease of all or part of the Premises to a wholly-owned subsidiary
of Tenant or the parent of Tenant or to any corporation into or with which Tenant may be merged
or consolidated; provided that Tenant promptly provides Landlord with a fully executed copy of
such assignment or sublease, Tenant shall remain liable under the terms of this Lease, and the
resulting or surviving entity has a net worth at the time of such assignment, equal to or in excess
of Tenant’s.

11.7 Remedies. If Tenant believes that Landlord has unreasonably withheld its consent
pursuant to this Article 11, Tenant’s sole remedy will be to seek a declaratory judgment that
Landlord has unreasonably withheld its consent or an order of specific performance or
mandatory injunction of the Landlord’s agreement to give its consent.

ARTICLE 12 RULES AND REGULATIONS

12.1 Landlord’s Rules and Regulations. Tenant and its employees, agents, licensees
and visitors will at all times observe faithfully, and comply strictly with, the rules and regulations
set forth in Exhibit E. Landlord may from time to time reasonably amend, delete, or modify
existing rules and regulations, or adopt new rules and regulations for the use, safety, cleanliness,
and care of the Premises and the Building, and the comfort, quiet, and convenience of occupants
of the Building. Modifications or additions to the rules and regulations will be effective upon 30
days’ prior written notice to Tenant from Landlord. In the event of any breach of any rules or
regulations or any amendments or additions to such rules and regulations, Landlord will have all
remedies that this L.ease provides for default by Tenant, and will in addition have any remedies
available at law or in equity, including the right to enjoin any breach of such rules and
regulations. Landlord will not be liable to Tenant for violation of such rules and regulations by
any other tenant, its employees, agents, visitors, or licensees or any other person. Landlord shall
use commercially reasonable efforts to enforce such rules and regulations. In the event of any
conflict between the provisions of this Lease and the rules and regulations, the provisions of this
Lease will govern.

ARTICLE 13 COMMON AREAS

13.1 Tenant’s Use of the Common Areas. Landlord grants Tenant, its employees,
invitees, licensees, and other visitors a nonexclusive license for the Term to use the Common
12
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Areas with others, subject to the terms and conditions of this Lease. Without advance written
notice to Tenant, except with respect to matters covered by subsection (a) below, and without
any liability to Tenant in any respect, provided Landlord will take no action permitted under this
Article 13 in such a manner as to materially impair or adversely affect Tenant’s substantial
benefit and enjoyment of the Premises, access to the Premises or the Building, Landlord will
have the right to:

(2) Close off any of the Common Areas to whatever extent required in the opinion of
Landlord and its counsel to prevent a dedication of any of the Common Areas or the accrual of
any rights by any person or the public to the Common Areas;

(b) Temporarily close any of the Common Areas for maintenance, alteration, or
improvement purposes; and

(c) Change the size, use, shape, or nature of any such Common Areas, including
erecting additional buildings on the Common Areas, expanding the Building or other buildings to
cover a portion of the Common Areas, converting Common Areas to a portion of the Building or
other buildings, or converting any portion of the Building (excluding the Premises) or other
buildings to Common Areas. Upon erection of any additional buildings or change in Common
Areas, the portion of the Building upon which buildings or structures have been erected will no
longer be deemed to be a part of the Common Areas.

ARTICLE 14 LANDLORD’S REPAIR AND MAINTENANCE

14.1 Landlord’s Repair of Building and Commeon Areas. Landlord shall maintain and
shall keep in good order, condition and repair, the Building and Common Areas consistent with
the level of care for similar buildings in the locality of the Building, excluding, however, all
windows, doors, plate glass, signs and all repairs required by any casualty. For the purpose of
this Lease, a structural repair shall be defined as any structural repair to the steel frame, footings,
foundations, masonry walls, and roof of the Building. Except as hereinafter provided, Tenant
shall pay its Pro Rata Share of the cost of any such repairs in accordance with Article 6 of this
Lease. To the extent that any repairs, whether structural or otherwise, result from damage caused
by any act, omission or negligence of Tenant, any subtenant or concessionaire, or their respective
employees, agents, invitees, licensees or contractors, provided such repairs are not covered by
I.andlord’s property insurance, such repairs shall be performed by Landlord at the sole cost and
expense of Tenant, which expenses (including 15% of such expense for Landlord’s overhead)
shall constitute Additional Rent.

14.2 Limitation on Liability. Landlord will not be in default under this Lease or be
liable to Tenant or any other person for direct or consequential damage, or otherwise, for any
failure to supply any heat, air conditioning, cleaning, lighting, security; for surges or
interruptions of electricity; or for other services Landlord has agreed to supply during any period
when Landlord uses reasonable diligence to supply such services. Landlord will use reasonable
cfforts to diligently remedy any interruption in the furnishing of such services. Landlord reserves
the right temporarily to discontinue such services at such times as may be necessary by reason of
accident; repairs, alterations or improvements; strikes; lockouts; riots; acts of God; governmental
preemption in connection with a national or local emergency; any rule, order, or regulation of
any governmental agency; conditions of supply and demand that make any product unavailable;
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Landlord’s compliance with any mandatory governmental energy conservation or environmental
protection program, or any voluntary governmental energy conservation program at the request
of or with consent or acquiescence of Tenant; or any other happening beyond the control of
Landlord. Landlord will not be liable to Tenant or any other person or entity for direct or
consequential damages resulting from the admission to or exclusion from the Building of any
person. In the event of invasion, mob, riot, public excitement, strikes, lockouts, or other
circumstances rendering such action advisable in Landlotd’s sole opinion, Landlord will have the
right to prevent access to the Building during the continuance of the same by such means as
Landlord, in its sole discretion, may deem appropriate, including without limitation locking
doors and closing Parking Areas and other Common Areas. Landlord will not be liable for
damages to person or property or for injury to, or interruption of, business for any discontinuance
permitted under this Article 14, nor will such discontinuance in any way be construed as an
eviction of Tenant or cause an abatement of Rent or operate to release Tenant from any of
Tenant’s obligations under this Lease.

ARTICLE 15 TENANT’S CARE OF THE PREMISES

15.1 Care of the Premises.

(@  Tenant shall take good care of the Premises and shall not permit the Premises to
be used in any manner as to cause excessive depreciation of or to the Building, nor permit waste
of or damage or nuisance to, in, or about the Premises or the Building. Tenant shall not cause
nor permit any dirt, debris or rubbish to be put, placed or maintained in the Common Areas.
Tenant further agrees that it shall promptly notify Landlord or Landlord’s Manager of any repair
that may be required to the Premises, the Building or the Common Areas.

(b)  Tenant shall have no right of access to the roof of the Premises or the Building
and shall not install, repair, place or replace any aerial, fan, air conditioner or other device on the
roof of the Premises or the Building without the prior written consent of Landlord. Any aerial,
fan, air conditioner or device installed without such written consent shall be subject to removal,
at Tenant’s expense, without notice at any time. Landlord shall repair at Tenant’s expense, any
damage to the Building or roof resulting from the installation, repair, use, or replacement of any
such air conditioner or other device.

ARTICLE 16 ALTERATIONS
l6.1 General.

(a) During the Term, Tenant will not make or allow to be made any alterations,
additions, or improvements to or of the Premises or any part of the Premises, or attach any
fixtures or equipment to the Premises, without first obtaining Landlord’s written consent. Unless
otherwise arranged by Landlord and Tenant, all such alterations, additions, and improvements
consented to by Landlord, and capital improvements that are required to be made to the Building
as a result of the nature of Tenant’s use of the Premises will be made by Landlord for Tenant’s
account, and Tenant will reimburse Landlord for its cost (including 15% for Landlord’s
overhead) within 15 days after receipt of a statement of such cost. Notwithstanding anything
contained herein to the contrary, Landlord approves of Tenant installing chandeliers, track
lighting, furniture, racking and equipment which Tenant shall remove upon expiration or earlier
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termination of the Lease. Any damage caused by such removal shall be repaired at Tenant’s
expense.

(b) Subject to Tenant’s rights in Article 19, all alterations, additions, fixtures, and
improvements, whether temporary or permanent in character, made in or upon the Premises
either by Tenant or Landlord, will immediately become Landlord’s property and at the end of the
Term will remain on the Premises without compensation to Tenant, unless when consenting to
such alterations, additions, fixtures, or improvements, Landlord has advised Tenant in writing
that such alterations, additions, fixtures, or improvements must be removed at the expiration or
other termination of this Lease.

16.2 Removal. If Landlord has required Tenant to remove any or all alterations,
additions, fixtures, and improvements that are made in or upon the Premises pursuant to this
Article 16, Tenant will remove such alterations, additions, fixtures, and improvements at
Tenant’s sole cost and will restore the Premises to the condition in which they were before such
alterations, additions, fixtures, improvements, and additions were made, reasonable wear and tear
excepted.

ARTICLE 17 UTILITY SERVICE

17.1  Utility Service for Premises. Tenant agrees to pay as and when the same become
due and payable, all charges for electricity, gas, heat, steam, hot water, telephone and other
utilities supplied to the Premises during the Term, together with cost of repair, maintenance,
replacement and reading of all meters measuring Tenant’s use or consumption thereof. If any
such services are separately metered or billed to Tenant, Tenant shall pay alf charges for such
services directly. If, however, any such services are not separately metered or billed to Tenant
but rather are billed to and paid by Landlord, Tenant will pay to Landlord its proportionate share
of the cost of such services (as determined by Landlord) as Additional Rent. Tn the event that
Tenant shall fail to pay any charges for any or all of the aforesaid services when due, Landlord
shall have the right, but not the obligation to make such payments, in which event, a sum equal
to any such payments (plus 20% for Landlord’s overhead) shall be considered Additional Rent,
and shall be collectible as such, together with interest at an annual rate equal to five (5%) percent
above the Prime Rate, from the date of payment by Landlord. In no event shall Landlord be
responsible or liable for the failure to supply Tenant or for the failure of Tenant to receive, any
utility service, nor shall Tenant be entitled to any cessation, abatement, reduction or other offset
of Rent in the event of any failure to receive any utility service.

ARTICLE 18 MECHANICS’ LIENS

18.1 Removal of Liens.  Tenant will pay or cause to be paid all costs and charges for
work (2) done by Tenant or caused to be done by Tenant, in or to the Premises, and (b) for all
materials furnished for or in connection with such work. Tenant will indemnify Landlord against
and hold Landlord, the Premises, and the Building free, clear, and harmless of and from all
mechanics’ liens and claims of liens, and all other liabilities, liens, claims, and demands on
account of such work by or on behalf of Tenant, other than work performed by Landlord
pursuant to the Work Letter attached hereto as Exhibit C. If any such lien, at any time, is filed
against the Premises or any part of the Building, Tenant will cause such lien to be discharged of
record within 10 days after Tenant becomes aware of the filing of such lien, except that if Tenant
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desires to contest such lien, it will furnish Landlord, within such 10-day period, security
reasonably satisfactory to Landlord of at least 150% of the amount of the claim, plus estimated
costs and interest, or comply with such statutory procedures as may be available to release the
lien. If a final judgment establishing the validity or existence of a lien for any amount is entered,
Tenant will pay and satisfy the same at once. If Tenant fails to pay any charge for which a
mechanics’ lien has been filed, and has not given Landlord security as described above, or has
not complied with such statutory procedures as may be available to release the lien, Landlord
may, at its option, pay such charge and related costs and interest, and the amount so paid,
together with reasonable actual out of pocket attorneys’ fees incurred in connection with such
lien, will be immediately due from Tenant to Landlord as Additional Rent. Nothing contained in
this Lease will be deemed the consent or agreement of Landlord to subject Landlord’s interest in
the Building to liability under any mechanics’ or other lien law. If Tenant receives written notice
that a lien has been or is about to be filed against the Premises or the Building, or that any action
affecting title to the Building has been commenced on account of work done by or for or
materials furnished to or for Tenant, it will immediately give Landlord written notice of such
notice. At least 15 days prior to the commencement of any work (including but not limited to any
maintenance, repairs, alterations, additions, improvements, or installations) in or to the Premises,
by or for Tenant, Tenant will give Landlord written notice of the proposed work and the names
and addresses of the persons supplying labor and materials for the proposed work. Landlord will
have the right to post notices of non-responsibility or similar written notices on the Premises in
order to protect the Premises against any such liens.

ARTICLE 19 END OF TERM

19.1 End of Term. At the end of this Lease, Tenant will promptly quit and surrender
the Premises broom-clean, in good order and repair, ordinary wear and tear, casualty and
condemnation excepted. If an Event of Default is not then continuing, Tenant may remove from
the Premises any trade fixtures, equipment, and movable furniture placed in the Premises by
Tenant, whether or not such trade fixtures or equipment are fastened to the Building. Tenant will
not remove any trade fixtures or equipment without Landlord’s prior written consent if such
fixtures or equipment are used in the operation of the Building, or if the removal of such fixtures
or equipment will result in impairing the structural strength of the Building. Whether or not an
Event of Default is continuing, Tenant will remove such alterations, additions, improvements,
trade fixtures, equipment, and furniture as Landlord has requested in accordance with Article 16.
Tenant will fully repair any damage occasioned by the removal of any trade fixtures, equipment,
furniture, alterations, additions, and improvements. All trade fixtures, equipment, furniture,
inventory, effects, alterations, additions, and improvements on the Premises after the end of the
Term will be deemed conclusively to have been abandoned and may be appropriated, sold,
stored, destroyed, or otherwise disposed of by Landlord without written notice to Tenant or any
other person and without obligation to account for them (unless Landlord has granted Tenant
additional time to remove same after the end of the Term). Tenant will pay Landlord for all
expenses incurred in connection with the removal of such property, including but not limited to
the cost of repairing any damage to the Building or Premises caused by the removal of such
property. Tenant’s obligation to observe and perform this covenant will survive the expiration or
other termination of this Lease.
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ARTICLE 20 EMINENT DOMAIN

20.1 Condemnation of Premises. If all of the Premises are taken by exercise of the
power of eminent domain (or conveyed by Landlord in lieu of such exercise) this Lease will
terminate on a date (the “Termination Date™) which is the earlier of the date upon which the
condemning authority takes possession of the Premises or the date on which title to the Premises
is vested in the condemning authority. If condemnation results in any material impairment to the
Premises, that cannot be mitigated or corrected by Landlord to Tenant’s reasonable satisfaction
(i.e. through reconfiguration of the Premises or Tenant’s layout of the Premises), Tenant will
have the right to cancel this Lease by written notice to Landlord given within 20 days after the
Termination Date. If the condemnation does not result in a material impairment of the Premises
is so taken, or if the Tenant does not cancel this Lease according to the preceding sentence, the
Rent will be abated in the proportion of the rentable area of the Premises so taken to the rentable
area of the Premises immediately before such taking, and Tenant’s Pro Rata Share will be
appropriately recalculated. If 25% or more of the Building is so taken, Landlord may cancel this
Lease by written notice to Tenant given within 30 days after the Termination Date, provided
Landlord also cancels all other leases in the Building. In the event of any such taking, the entire
award will be paid to Landlord and Tenant will have no right or claim to any part of such award;
however, Tenant will have the right to assert a claim against the condemning authority in a
separate action, so long as Landlord’s award is not otherwise reduced, for Tenant’s moving
expenses and leasehold improvements.

ARTICLE 21 DAMAGE AND DESTRUCTION

21.1 Notice of Casualty. If the Premises or the Building are damaged by fire or other
insured casualty, Landlord will give Tenant written notice of the time which will be needed to
repair such damage, as determined by Landlord in its reasonable discretion, and the election (if
any) which Landlord has made according to this Article 21. Such notice will be given before the
30th day (the “Notice Date”) after the fire or other insured casualty.

21.2 Minor Damage. If the Premises or the Building are damaged by fire or other
insured casualty to an extent which may be repaired within 120 days after the Notice Date, as
reasonably determined by Landlord, Landlord will promptly begin to repair the damage after the
Notice Date and will diligently pursue the completion of such repair. In that event this Lease will
continue in full force and effect except that Rent will be abated on a pro rata basis from the date
of the damage until the date of the completion of such repairs (the “Repair Period”) based on the
proportion of the rentable area of the Premises Tenant is unable to use during the Repair Period.

21.3 Major Damage. If the Premises or the Building are damaged by fire or other
insured casualty to an extent that may not be repaired within 120 days after the Notice Date, as
reasonably determined by Landlord, then (a) Landlord may cancel this Lease as of the date of
such damage by written notice given to Tenant on or before the Notice Date or (b) Tenant may
cancel this Lease as of the date of such damage by written notice given to Landlord within 15
days after Landlord’s delivery of a written notice that the repairs cannot be made within such
120-day period. If neither Landlord nor Tenant so elects to cancel this Lease, Landiord will
diligently proceed to repair the Building and Premises and Rent will be abated on a pro rata basis
during the Repair Period based on the proportion of the rentable area of the Premises Tenant is
unable to use during the Repair Period.
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21.4  Uninsured/Underinsured Casualty. Notwithstanding the provisions of
Paragraphs 21.1, 21.2 and 21.3 above, if the Premises or the Building are damaged by
uninsured casualty, or if the proceeds of insurance are insufficient to pay for the repair of any
damage to the Premises or the Building, Landlord will have the option to repair such damage or
cancel this Lease as of the date of such casualty by written notice to Tenant on or before the
Notice Date.

ARTICLE 22 SUBORDINATION

22,1 General. This Lease and Tenant’s rights under this Icase are subject and
subordinate to any mortgage, together with any renewals, extensions, modifications,
consolidations, and replacements of such mortgage (a “Superior Lien™), now or after the date
affecting or placed, charged, or enforced against the Land, the Building, or all or any portion of
the Building or any interest of Landlord in them or Landlord’s interest in this Lease and the
leasehold estate created by this Lease (except to the extent any such instrument expressly
provides that this Lease is superior to such instrument). This provision will be self-operative and
no further instrument of subordination will be required in order to effect it. Notwithstanding the
foregoing, Tenant will execute, acknowledge, and deliver to Landlord, within 20 days after
written demand by Landlord, such commercially reasonable documents as may be requested by
Landlord or the holder of any Superior Lien to confirm or effect any such subordination.

22.2 Attornment. Tenant agrees that in the event that any holder of a Superior Lien
succeeds to Landlord’s interest in the Premises, Tenant will pay to such holder all Rents
subsequently payable under this Lease. Further, Tenant agrees that in the event of the
enforcement by the holder of a Superior Lien of the remedies provided for by law or by such
Superior Lien, Tenant will, upon request of any person or party succeeding to the interest of
Landlord as a result of such enforcement, automatically become the tenant of and attorn to such
successor in interest without change in the terms or provisions of this Lease. Such successor in
interest will not be bound by:

(a)  Any payment of Rent for more than one month in advance;

(b}  Any amendment or modification of this Lease made without the written consent
of such successor in interest, other than amendments relating to the ordinary course of operation
or tenancy of the Premises that do not materially or adversely affect the rights of Landlord or
such successor in interest;

(c)  Any claim against Landlord arising prior to the date on which such successor in
interest succeeded to Landlord’s interest, provided, however, that Tenant’s rights shall not be
limited as a result of conditions existing as of the date that the successor in interest succeeds to
the interest of Landlord under the Lease and which the successor in interest has the obligation to
correct as the landlord under the Lease; or

(d)  Any claim or offset of Rent against Landlord.

Upon request by such successor in interest and without cost to Landlord or such successor in
interest, Tenant will, within 20 days after written demand, execute, acknowledge, and deliver an
commercially reasonable instrument or instruments confirming the attornment, so long as such
18
Page 106 of 287

03049400002 Business 18799872v2



instrument provides that such successor in interest will not disturb Tenant in its use of the
Premises in accordance with this Lease,

ARTICLE 23 ENTRY BY LANDLORD

23.1 Landlord’s Right of Entry. Landlord, its agents, employees, and contractors may
enter the Premises at any time in response to an emergency and at reasonable hours to (a) inspect
the Premises; (b) exhibit the Premises to prospective purchasers, lenders or tenants (provided that
the Premises shall be exhibited to prospective tenants only during the tast year of the Term); (c)
determine whether Tenant is complying with all its obligations in this Lease; (d) supply services
to be provided by Landlord to Tenant according to this Lease; (€) post written notices of
nonresponsibility or similar notices; or (f) make repairs required of Landlord under the terms of
this Lease or make repairs to any adjoining space or utility services or make repairs, alterations,
or improvements to any other portion of the Building; however, all such work will be done as
promptly as reasonably possible and so as to cause as little interference to Tenant as reasonably
possible, and Landlord shall use all commercially reasonable efforts to minimize interference
with Tenant’s operations during any such visits. Notwithstanding anything to the contrary set
forth in this Lease, Landlord acknowledges and agrees that (i) a certain area of the Premises will
contain a locked filing cabinet(s) with files containing protected health information, and (ii)
Landlord shall not, except in the event of an emergency, be allowed access to said area of the
Premises without being accompanied by an authorized representative of Tenant at all times.

Tenant, by this Article 23, waives any claim against Landlord, its agents, employees, or
contractors for damages for any injury or inconvenience to or interference with Tenant’s
business, any loss of occupancy or quiet enjoyment of the Premises, or any other loss occasioned
by any entry in accordance with this Article 23. Landlord will, at all times, have and retain a
key with which to unlock all of the doors in, on or about the Premises. Landlord will have the
right to use any and all means it may deem proper to open doors in and to the Premises in an
emergency in order to obtain entry to the Premises. Any entry to the Premises by Landlord in
accordance with this Article 23 will not be construed or deemed to be a forcible or unlawful
entry into or a detainer of the Premises or an eviction, actual or constructive, of Tenant from the
Premises or any portion of the Premises, nor will any such entry entitle Tenant to damages or an
abatement of Base Rent, Additional Rent, or other charges that this Lease requires Tenant to pay.

ARTICLE 24 INDEMNIFICATION, WAIVER, AND RELEASE

24.1 Indemnification. Except for any injury or damage to persons or property on the
Premises that is proximately caused by or results proximately from the negligence or deliberate
act of Landlord, its employees, or agents, and subject to the provisions of Section 8.3, Tenant
will neither hold nor attempt to hold Landlord, its employees, or agents liable for, and to the
extent not prohibited by Florida Statutes, Chapter 768.28, and without waiving any rights or
defenses thereunder, Tenant will indemnify and hold harmless Landlord, its employees, and
agents from and against, any and all losses, demands, claims, causes of action, fines, penalties,
damages (including consequential damages), liabilities, judgments, and expenses (including
without limitation reasonable actual out of pocket attorneys’ fees and disbursements) incurred in
connection with or arising from:
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(a) the use or occupancy or manner of use or occupancy of the Premises by Tenant or
any person claiming under Tenant;

(b)  any activity, work, or thing done or permitted by Tenant in or about the Premises
or the Building;

(c) any breach by Tenant or its employees, agents, contractors, or invitees of this
Lease; and

(d)  any injury or damage to the person, property, or business of Tenant, its
employees, agents, contractors, or invitees entering upon the Premises under the express or
implied invitation of Tenant.

If any action or proceeding is brought against Landlord, its employees, or agents
by reason of any such claim for which Tenant has indemnified Landlord, Tenant, upon written
notice from Landlord, will defend the same at Tenant’s expense, with counsel reasonably
satisfactory to Landlord.

24.2  Waiver and Release. Tenant, as a material part of the consideration to Landlord
for this Lease, by this Section 24.2 waives and releases all claims against Landlord, its
employees, and agents with respect to all matters for which Landlord has disclaimed liability
pursuant to the provisions of this Lease.

ARTICLE 25 SECURITY DEPOSIT

25.1  Security for Performance by Tenant. Tenant, simultaneously herewith, has
deposited with Landlord the sum set forth in Section 1.1 to be held by Landlord as security for
the faithful performance by Tenant of all of the terms, covenants, provisions and conditions of
this lease to be performed by Tenant. If an Event of Default occurs with respect to any of the
terms, covenants, provisions or conditions of this Lease, including, but not limited to, the
payment of Rent, then without notice to Tenant, and in addition to any other remedies to which
Landlord may be entitled by virtue of the provisions of this Lease, or pursuant to law or equity,
Landlord shall have the right to use, apply or retain the whole or any part of the security so
deposited to the extent required for the payment of any Rent or any other sum as to which Tenant
is in default or any sum which Landlord may expend or may be required to expend by reason of
Tenant’s Event of Default, including, but not limited to, damages or deficiencies resulting from
the reletting of the Premises, whether such damages or deficiencies accrued before or after
summary proceedings or other reentry by Landlord. If any portion of the Security Deposit is so
used, applied, or retained, Tenant will within 15 days after written demand deposit cash with
Landlord in an amount sufficient to restore the Security Deposit to its original amount. Landlord
will not be required to keep the Security Deposit separate from its general funds, and Tenant will
not be entitled to interest on the Security Deposit. The Security Deposit will not be deemed a
limitation on Landlord’s damages or a payment of liquidated damages or a payment of the Base
Rent due for the last month of the Term. If Tenant fully, faithfully, and timely performs every
provision of this Lease to be performed by it, the Security Deposit or any balance of the Security
Deposit will be returned to Tenant within 60 days after the expiration of the Term. Landlord may
deliver the funds deposited under this Lease by Tenant to the purchaser of the Building in the
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event the Building is sold, and after such time Landlord will have no further liability to Tenant
with respect to the Security Deposit.

ARTICLE 26 QUIET ENJOYMENT

26.1 Covenant of Quiet Enjoyment. Landlord covenants and agrees with Tenant that
so long as Tenant pays the Rent and observes and performs all the terms, covenants, and
conditions of this Lease on Tenant’s part to be observed and performed, Tenant may peaceably
and quietly enjoy the Premises subject, nevertheless, to the terms and conditions of this Lease,
and Tenant’s possession will not be disturbed by anyone claiming by, through, or under
Landlord.

ARTICLE 27 EFFECT OF SALE

27.1  Sale of the Building. A sale, conveyance, or assignment of the Building will
operate to release Landlord from liability from and after the effective date of such sale,
conveyance, or assignment upon all of the covenants, terms, and conditions of this Lease,
express or implied, except those liabilities that arose prior to such effective date, and, after the
effective date of such sale, conveyance, or assignment, Tenant will look solely to Landlord’s
successor in interest in and to this Lease (but Tenant shall look to Landlord if Landlord retains
the Security Deposit). This Lease will not be affected by any such sale, conveyance, or
assignment, and Tenant will attorn to Landlord’s successor in interest to this Lease, so long as
such successor in interest assumes Landlord’s obligations under the Lease from and after such
effective date.

ARTICLE 28 DEFAULT

28.1 Events of Default. The following events are referred to, collectively, as “Events of
Default” or, individually, as an “Event of Default”:

(a) Tenant defaults in the due and punctual payment of Rent, and such default
continues for 5 days after receipt of written notice from Landlord; however, Tenant will not be
entitled to more than 2 written notices for monetary defaults during any 12-month period, and if
after such written notice any Rent is not paid when due, an Event of Default will be considered
to have occurred without further notice;

(b)  Tenant fails to take possession of the Premises on the Commencement Date or
later vacates or abandons the Premises without Notice to Landlord (but excluding any period the
Premises are not being operated due to casualty, condemnation, renovation or repairs and periods
falling under Force Majeure);

(c) This Lease or the Premises or any part of the Premises are taken upon execution
or by other process of law directed against Tenant, or are taken upon or subject to any attachment
by any creditor of Tenant or claimant against Tenant, and said attachment is not discharged or
disposed of within 15 days after its levy;

{dj  Tenant files a petition in bankruptcy or insolvency or for reorganization or
arrangement under the bankruptcy laws of the United States or under any insolvency act of any
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state, or admits the material allegations of any such petition by answer or otherwise, or is
dissolved or makes an assignment for the benefit of creditors;

(e) Involuntary proceedings under any such bankruptcy law or insolvency act or for
the dissolution of Tenant are instituted against Tenant, or a receiver or trustee is appointed for all
or substantially all of the property of Tenant, and such proceeding is not dismissed or such
receivership or trusteeship vacated within 60 days after such institution or appointment; or

® Tenant breaches any of the other agreements, terms, covenants, or conditions that
this Lease requires Tenant to perform, and such breach continues for a pericd of 30 days after
written notice from Landlord to Tenant or, if such breach cannot be cured reasonably within such
30-day period, if Tenant fails to diligently commence to cure such breach within 30 days after
written notice from Landlord and to complete such cure within a reasonable time thereafier.

28.2 Landlord’s Remedies. If any one or more Events of Default set forth in Section
28.1 occurs then Landlord has the right, at its election:

(a) To give Tenant ten (10) days’ written notice of the expiration of the Term and
upon the giving of such notice and the expiration of such ten (10} day period, Tenant’s right to
possession of the Premises will cease and this Lease will be terminated, except as to Tenant’s
liability, as if the expiration of the term fixed in such notice were the end of the Term;

(b) Without further demand or notice, to reenter and take possession of the Premises
or any part of the Premises, repossess the same, expel Tenant and those claiming through or
under Tenant, and remove the effects of both or either, using such force for such purposes as
may be necessary, without being liable for prosecution, without being deemed guilty of any
manner of trespass, and without prejudice to any remedies for arrears of Rent or other amounts
payable under this Lease or as a result of any preceding breach of covenants or conditions; or

(c) Without further demand or notice to cure any Event of Default and to charge
Tenant for the cost of effecting such cure, including without limitation reasonable actual out of
pocket attorneys” fees and interest on the amount so advanced at the rate set forth in Section
30.21, provided that Landlord will have no obligation to cure any such Event of Default of
Tenant.

Should Landlord elect to reenter as provided in subsection (b), or should Landlord take
possession pursuant to legal proceedings or pursuant to any notice provided by law, Landlord
may, from time to time, without terminating this Lease, relet the Premises or any part of the
Premises in Landlord’s or Tenant’s name, but for the account of Tenant, for such term or terms
(which may be greater or less than the period which would otherwise have constituted the
balance of the Term) and on such conditions and upon such other terms (which may include
concessions of free rent and alteration and repair of the Premises) as Landlord, in its reasonable
discretion, may determine, and Landlord may collect and receive the rent. Landlord will in no
way be responsible or liable for any failure to relet the Premises, or any part of the Premises, or
for any failure to collect any rent due upon such reletting. No such reentry or taking possession
of the Premises by Landlord will be construed as an election on Landlord’s part to terminate this
Lease unless a written notice of such intention is given to Tenant. No written notice from
Landlord under this Section or under a forcible or unlawful entry and detainer statute or similar
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law will constitute an election by Landlord to terminate this Lease unless such notice specifically
so states. Landlord reserves the right following any such reentry or reletting to exercise its right
to terminate this Lease by giving Tenant such written notice, in which event this Lease will
terminate as specified in such notice.

28.3 (Certain Damages. In the event that Landlord does not elect to terminate this Lease
as permitted in Section 28.2(a), but on the contrary elects to take possession as provided in
Section 28.2(b), Tenant will pay to Landlord Rent and other sums as provided in this Lease that
would be payable under this Lease if such repossession had not occurred, less the net proceeds, if
any, of any reletting of the Premises after deducting all of Landlord’s reasonable expenses in
connection with such reletting, including without limitation all repossession costs, brokerage
commissions, attorneys’ fees, expenses of employees, alteration and repair costs, and expenses of
preparation for such reletting. If, in connection with any reletting, the new lease term extends
beyond the scheduled expiration of the existing term, or the Premises covered by such new lease
include other premises not part of the Premises, a fair apportionment of the rent received from
such reletting and the expenses incurred in connection with such reletting as provided in this
Section will be made in determining the net proceeds from such reletting, and any rent
concessions will be equally apportioned over the term of the new lease. Tenant will pay such rent
and other sums to Landlord on the days on which the Rent would have been payable under this
Lease if possession had not been retaken, and Landlord will be entitled to receive such Rent and
other sums from Tenant on each such day. Notwithstanding anything to the contrary set forth in
this Lease, neither party shall be liable to the other for any indirect, special, consequential,
incidental, punitive or exemplary damages or lost revenues or profits.

28.4 Continuing Liability After Termination. If this Lease is terminated on account of
the occurrence of an Event of Default, Tenant will remain liable to Landlord for damages in an
amount equal to Rent and other amounts that would have been owing by Tenant for the balance
of the Term, had this Lease not been terminated, less the net proceeds, if any, of any reletting of
the Premises by Landlord subsequent to such termination, after deducting all of Landlord’s
expenses in connection with such reletting, including without limitation, the expenses
enumerated in Section 28.3. Landlord will be entitled to collect such damages from Tenant on
the days on which Rent and other amounts would have been payable under this Lease if this
Lease had not been terminated, and Landlord will be entitled to receive such Rent and other
amounts from Tenant on each such day.

28.5 Cumulative Remedies. Any suit or suits for the recovery of the amounts and
damages set forth in Sections 28.3 and 28.4 may be brought by Landlord, from time to time, at
Landlord’s election, and nothing in this Lease will be deemed to require Landlord to await the
date upon which this Lease or the Term would have expired had there occurred no Event of
Default. Each right and remedy provided for in this Lease is cumulative and is in addition to
every other right or remedy provided for in this Lease or now or after the Lease Date existing at
law or in equity or by statute or otherwise, and the exercise or beginning of the exercise by
Landlord of any one or more of the rights or remedies provided for in this Lease or now or after
the Lease Date existing at law or in equity or by statute or otherwise will not preclude the
simultaneous or later exercise by Landlord of any or all other rights or remedies provided for in
this Lease or now or after the Lease Date existing at law or in equity or by statute or otherwise.
All costs incurred by Landlord in collecting any amounts and damages owing by Tenant pursuant
to the provisions of this Lease or to enforce any provision of this Lease, including reasonable
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actual out of pocket attorneys’ fees from the date any such matter is turned over to an attorney,
whether or not one or more actions are commenced by Landlord, will also be recoverable by
Landlord from Tenant.

28.6 Waiver of Redemption. Tenant waives any right of redemption arising as a result
of Landlord’s exercise of its remedies under this Article 28.

ARTICLE 29 PARKING

29.1  Use of Parking Areas. Tenant will be entitled to non-exclusive use of the Parking
Areas during the Term subject to the rules and regulations set forth in Exhibit E, and any
amendments or additions to them. Tenant shall require that all employees, vendors, and
contractors of Tenant park in the Tenant/Employee/Staff area of the Parking Area as set forth in
Exhibit F.

ARTICLE 30 MISCELLANEOUS

30.1 No Offer. This Lease is submitted to Tenant on the understanding that it will not
be considered an offer and will not bind Landlord in any way until Tenant has duly executed and
delivered duplicate originals to Landlord and Landlord has executed and delivered one of such
originals to Tenant.

30.2  Joint and Several Liability. If Tenant is composed of more than one signatory to
this Lease, cach signatory will be jointly and severally liable with each other signatory for
payment and performance according to this Lease. The act of, written notice to, written notice
from, refund to, or signature of any signatory to this Lease (including without limitation
modifications of this Lease made by fewer than all such signatories) will bind every other
signatory as though every other signatory had so acted, or received or given the written notice or
refund, or signed.

30.3 No Construction Against Drafting Party. Landlord and Tenant acknowledge that
each of them and their counsel have had an opportunity to review this Lease and that this Lease
will not be construed against Landlord merely because Landlord has prepared it.

30.4 Time of the Essence. Time is of the essence of each and every provision of this
Lease.

30.5 No Recordation. Tenant’s recordation of this Lease or any memorandum or short
form of it will be void and a defauit under this Lease.

30.6 No Waiver. The waiver by Landlord of any agreement, condition, or provision
contained in this L.ease will not be deemed to be a waiver of any subsequent breach of the same
or any other agreement, condition, or provision contained in this Lease, nor will any custom or
practice that may grow up between the parties in the administration of the terms of this Lease be
construed to waive or to lessen the right of Landlord to insist upon the performance by Tenant in
strict accordance with the terms of this Lease. The subsequent acceptance of Rent by Landlord
will not be deemed to be a waiver of any preceding breach by Tenant of any agreement,
condition, or provision of this Lease, other than the failure of Tenant to pay the particular Rent
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so accepted, regardless of Landlord’s knowledge of such preceding breach at the time of
acceptance of such Rent.

30.7 Limitation on Recourse. The term “Landlord” as used in this Lease means only
the owner, the holder of a lease or the mortgagee in possession for the time being of the
Premises, so that in the event of any sale of the Building or an assignment of this Lease or an
underlying lease, Landlord herein shall be and hereby is entirely freed and relieved of all
obligations of Landlord hereunder without the necessity of further agreement between the parties
and such purchaser, assignee or lessce agrees that the purchaser, assignee or lessee has assumed
and agreed to observe and perform all obligations of Landlord hereunder. Notwithstanding
anything herein contained to the contrary, it is specifically understood and agreed that there shall
be no personal liability on the part of the Landlord (or its shareholders, venturers and partners,
their shareholders, venturers and partners, and all of their officers, directors and employees),
with respect to any of the terms, provisions, covenants and conditions of this Lease, and that
Tenant shall look solely to the estate, property and equity of Landlord or such successor in
interest in the Building and subject to the prior rights of any mortgagee or ground lessee, for the
satisfaction of each and every remedy of Tenant in the event of any breach by Landlord or by
such successor in interest of any of the terms, provisions, covenants and conditions of this Lease
to be performed by Landlord, which exculpation of personal liability shall be absolute and
without exception.

30.8 Estoppel Certificates. At any time and from time to time but within 15 days after
prior wrilten request by Landlord, Tenant will execute, acknowledge, and deliver to Landlord,
promptly upon request, a certificate certifying (a) that this Lease is unmodified and in full force
and efTect or, if there have been modifications, that this Lease is in full force and effect, as
modified, and stating the date and nature of each modification; (b) the date, if any, to which Rent
and other sums payable under this Lease have been paid; (c) that no written notice of any default
has been delivered to Landlord which default has not been cured, except as to defaults specified
in said certificate; (d} that Tenant is not aware of an Event of Default under this Lease or an
event which, with notice or the passage of time, or both, would result in an Event of Default
under this Lease, except for defaults specified in said certificate; and (e) such other matters as
may be reasonably requested by Landlord. Any such certificate may be relied upon by any
prospective purchaser or existing or prospective mortgagee of the Building. Tenant’s failure to
deliver such a certificate within such time will be conclusive evidence of the matters set forth in
it.

30.9 Waiver of Jury Trial. Landlord and Tenant by this Section 30.9 waive trial by jury
in any action, proceeding, or counterclaim brought by either of the parties to this Lease against
the other on any matters whatsoever arising out of or in any way connected with this Lease, the
relationship of Landlord and Tenant, Tenant’s use or occupancy of the Premises, or any other
claims (except claims for personal injury or property damage), and any emergency statutory or
any other statutory remedy.

30.10 No Merger. The voluntary or other surrender of this Lease by Tenant or the
cancellation of this Lease by mutual agreement of Tenant and Landlord or the termination of this
Lease on account of Tenant’s Event of Default will not work a merger, and will, at Landlord’s
option, (a) terminate all or any subleases and subtenancies or (b) operate as an assignment to
Landlord of all or any subleases or subtenancies. Landlord’s option under this Section 30.10 will
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be exercised by written notice to Tenant and all known sublessees or subtenants in the Premises
or any part of the Premises.

30.11 Holding Over. Tenant will have no right to remain in possession of all or any part
of the Premises after the expiration of the Term. If Tenant remains in possession of all or any
part of the Premises after the expiration of the Term, with the express or implied consent of
Landlord: (2) such tenancy will be deemed to be a periodic tenancy from month-to-month only;
(b) such tenancy will not constitute a renewal or extension of this Lease for any further Term;
and (c) such tenancy may be terminated by Landlord upon the earlier of 30 days’ prior written
notice or the earliest date permitted by law. In such event, Base Rent will be increased to an
amount equal to 150% of the Base Rent payable during the last month of the Term, and any other
sums due under this Lease will be payable in the amount and at the times specified in this Lease.
Such month-to-month tenancy will be subject to every other term, condition, and covenant
contained in this Lease.

30.12 Notices. Any notice, request, demand, consent, approval, or other communication
required or permitted under this Lease must be in writing and will be deemed to have been given
when personally delivered, deposited with any nationally recognized overnight carrier that
routinely issues receipts, or deposited in any depository regularly maintained by the United
States Postal Service, postage prepaid, certified mail, return receipt requested, addressed to the
party for whom it is intended at its address set forth in Section 1.1, Either Landlord or Tenant
may add additional addresses or change its address for purposes of receipt of any such
communication by giving 10 days’ prior written notice of such change to the other party in the
manner prescribed in this Section 30.12.

30.13 Severability. If any provision of this Lease proves to be illegal, invalid, or
unenforceable, the remainder of this Lease will not be affected by such finding, and in lieu of
cach provision of this Lease that is illegal, invalid, or unenforceable a provision will be added as
a part of this Lease as similar in terms to such illegal, invalid, or unenforceable provision as may
be possible and be legal, valid, and enforceable.

30.14 Written Amendment Required. No amendment, alteration, modification of, or
addition to the Lease will be valid or binding unless expressed in writing and signed by Landlord
and Tenant. Tenant agrees to make any modifications of the terms and provisions of this T.ease
required or requested by any lending institution providing financing for the Building, provided
that no such modifications will materially adversely affect Tenant’s rights and obligations under
this Lease.

30.15 Entire Agreement. This Lease, the exhibits and addenda, if any, contain the entire
agreement between Landlord and Tenant. No promises or representations, except as contained in
this Lease, have been made to Tenant respecting the condition or the manner of operating the
Premises or the Building.

30.16 Captions. The captions of the various articles and sections of this Lease are for
convenience only and do not necessarily define, limit, describe, or construe the contents of such
articles or sections.
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30.17 Notice of Landlord’s Default. In the event of any alleged default in the obligation
of Landlord under this Lease, Tenant will deliver to Landlord written notice listing the reasons
for Landlord’s default and Landlord will have 30 days following receipt of such notice to cure
such alleged default or, in the event the alleged default cannot reasonably be cured within a
30-day period, to commence action and proceed diligently to cure such alleged default. A copy
of such notice to Landlord will be sent to any holder of a mortgage or other encumbrance on the
Building of which Tenant has been notified in writing, and any such holder will also have the
same time periods to cure such alleged default.

30.18 Authority, Tenant and the party executing this Lease on behalf of Tenant
represent to Landlord that such party is authorized to do so by requisite action of the board of
directors or partners, as the case may be, and agree upon request to deliver to Landlord a
resolution or similar document to that effect.

30.19 Brokers. Landlord and Tenant respectively represent and warrant to each other
that neither of them has consulted or negotiated with any broker or finder with regard to the
Premises except the broker named in Section 1.1, if any. Each of them will indemnify the other
against and hold the other harmless from any claims for fees or commissions from anyone with
whom either of them has consulted or negotiated with regard to the Premises except the broker.
Landlord will pay any fees or commissions due the broker.

30.20 Governing Law. This Lease will be governed by and construed pursuant to the
laws of New York, without regard to principles of conflict of laws, it being acknowledged by
Landlord that Tenant is considered a state agency of the State of Florida.

30.2]1 Late Payments. Any Rent that is not paid when due will accrue interest at a late
rate charge of the Prime Rate plus 5% per annum (but in no event in an amount in excess of the
maximum rate allowed by applicable law) from the date on which it was due until the date on
which it is paid in full with accrued interest.

30.22 Intentionally Deleted.

30.23 Intentionally Deleted.
30.24 Intentionally Deleted.

30.25 Landlord’s Consent. With respect to any provision hereof which provides for the
consent or approval of Landlord, said consent or approval shall be in writing and shall not be
unreasonably withheld. Tenant in no event shall be entitled to make any claim, and Tenant
hereby waives any claim for money damages, whether by way of set off, counterclaim, defense
or otherwise, based upon any claim or assertion by Tenant that Landlord has unreasonably
withheld or delayed any consent or approval. Tenant’s sole remedies shall be an action or
proceeding to enforce any such provision, or for an injunction or declaratory judgment. All
expenses reasonably incurred by Landlord in reviewing and acting upon any request for consent
hereunder, including but not limited to, attorneys’ and architects’ fees, shall be reimbursed by
Tenant to Landlord, shall be deemed to constitute Additional Rent and shall be paid over to
Landlord on the first day of the month following demand therefor.
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30.26 Binding Effect. The covenants, conditions, and agreements contained in this
Lease will bind and inure to the benefit of Landlord and Tenant and their respective heirs,
distributees, executors, administrators, successors, and, except as otherwise provided in this
Lease, their assigns.

30.27 Operating Covenant. If Tenant ceases to operate its business on the Premises for
more than sixty (60) consecutive days (excluding any period the Premises are not being operated
due to casualty, condemnation, renovation or repairs and periods falling under Force Majeure),
Landlord shall have the right to terminate this Lease by giving written notice to Tenant
("Landlord's Termination Notice"). If Tenant fails to re-open within 30 days following receipt of
Landlord's Termination Notice, this Lease shall terminate and shall be of no further force and
effect.

30.28 Public Records. Tenant is subject to Florida’s Public Records Law (Chapter 119,
Florida Statutes). This Lease and any related documents and/or correspondences Landlord
submits to Tenant shall also become a public record subject to the Public Records Law. Tenant
will respond to public records requests without providing Landlord any notice. This provision
shall survive the termination or expiration of this Lease.

30.29 Logos. This Lease does not confer upon Landlord any rights to use the name,
logos, marks and/or likeness of Tenant. Landlord must obtain the written permission of Tenant
prior to using its name, logos, marks and/or likeness.

30.30 Non-Recourse. Notwithstanding anything to the contrary in this Lease, in the
event of any controversy or claim arising out of or relating to this Lease, the breach hereof, or the
transactions contemplated hereby, Landlord acknowledges and agrees that it shall look solely to
the assets of Tenant and shall have no recourse against any other party, including, without
limitation, any officer or employee of Tenant.

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOQOF, Landlord and Tenant have executed this Lease as of
the day and year first above written.

LANDLORD:

ISKALO ASSET FUND LLC
By: Iskalo Development Corp., its Manager

1 B. Iskalo, President & CEQ

TENANT:

THE FLORIDA INTERNATIONAL
UNIVERSITY BOARD OF TRUSTEES
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EXHIBIT B

Legal Description of the Land

PARCEL A

ALL THAT TRACT OR PARCEL OF LAND, situate in the Town of Amherst, County of Erie
and State of New York, being part of Lot No. 12, Township 12, Range 7 of the Holland Land Company’s
Survey, described as follows:

BEGINNING in the southerly line of said Lot No. 13, being also the northerly boundary of Main
Street at a point distant 232.16 feet westerly from the southeasterly corner of said Lot No. 13; rumning
thence northerly on a line parallel with the westerly boundary of lands conveyed to Joseph Fischer by deed
recorded in Erie County Clerk’s Office in Liber 1015 of Deeds page 608, said westerly bound of Fischer’s
land being also the easterly boundary of lands devised by the Will of Emma A. Schueckler, about 440.71
feet recorded distance and 441.03 feet measured distance to the southetly line of College Hill Terrace as
established by deed recorded in Erie County Clerk’s Office in Liber 1416 of Deeds page 349; running
thence westerly along the southerly boundary of College Hill Terrace about 56.42 feet to the northwesterly
corner of lands conveyed to Mildred 8. Hartman by deed recorded in Erie County Clerk’s Office in Liber
4196 of Deeds page 430; thence southerly along the westerly boundary of lands conveyed to Mildred S.
Hartman as aforesaid 441.70 feet recorded distance and 441.40 feet measured to the northerly line of Main
Street at the point which is the south westerly corner of lands conveyed to Mildred S. Hartman as aforesaid;
thence easterly along the northerly line of Main Street 56.42 feet to the point of beginning.

PARCEL B

ALL THAT TRACT OR PARCEL OF LAND, situate in the Town of Amherst, County of Erie
and State of New York, begin part of Lot No. 13, Township 12, Range 7 of the Holland Land Company’s
Survey, bounded and described as follows:

BEGINNING in the southerly line of said Lot 13, being also the northerly boundary of Main Street
at a point distant 182.16 feet westerly from the southeasterly corner of said Lot 13, said point being also
the southeasterly corner of said lands devised by the Will of Emma A. Schueckler; running thence westerly
along said northerly line of Main Street, 50 feet to a point; running thence northerly on a line parallel with
the westerly boundary of lands conveyed to Joseph Fischer by Deed recorded in Erie County Clerk’s Office
in Liber 1015 of Deeds at page 608, said westerly boundary of Fischer’s land being also the easterly
boundary of lands devised by Emma A. Schueckler, as aforesaid, about 440.71 feet to the southerly line of
College Hill Terrace as established by Deed recorded in Erie County Clerk’s Office in Liber 1416 of Deeds
at page 349; running thence easterly along the southerly boundary of College Hill Terrace, about 50 feet to
the northeasterly corner of said lands devised by said Will of Emma A. Schueckler, being a point in said
westerly boundary of lands conveyed as aforesaid to Joseph Fischer; running thence southerly along the
easterly boundary of lands devised, as aforesaid, by the Will of Emma A. Schueckler and the westerly
boundary of lands conveyed, as aforesaid to Joseph Fischer, 440.71 feet to the point of beginning,
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EXHIBIT E
Rules and Regulations

1. Landlord may from time to time adopt appropriate systems and procedures
for the security or safety of the Building, any persons occupying, using, or entering the Building,
or any equipment, finishings, or contents of the Building, and Tenant will comply with
Landlord’s reasonable requirements relative to such systems and procedures.

2. The sidewalks, halls, passages, exits, entrances, elevators, and stairways of
the Building will not be obstructed by any tenants or used by any of them for any purpose other
than for ingress to and egress from their respective premises. The halls, passages, exits,
entrances, elevators, escalators, and stairways are not for the general public, and Landlord will in
all cases retain the right to control and prevent access to such halls, passages, exits, entrances,
elevators, and stairways of all persons whose presence in the judgment of Landlord would be
prejudicial to the safety, character, reputation, and interests of the Building and its tenants,
provided that nothing contained in these rules and regulations will be construed to prevent such
access to persons with whom any tenant normally deals in the ordinary course of its business,
unless such persons are engaged in illegal activities. No tenant and no employee or invitee of
any tenant will go upon the roof of the Building. No tenant will be permitted to place or install
any object (including without limitation radio and television antennas, loudspeakers, sound
amplifiers, microwave dishes, solar devices, or similar devices) on the exterior of the Building or
on the roof of the Building.

3. No sign, placard, picture, name, advertisement, or written notice visible
from the exterior of the Premises will be inscribed, painted, affixed, or otherwise displayed by
Tenant on any part of the Building or the Premises without the prior written consent of Landlord.
All approved signs or lettering on doors will be printed, painted, affixed, or inscribed at the
expense of the Tenant by a person approved by Landlord. In the event of the violation of this rule
by Tenant, Landlord may remove the violating items without any liability, and may charge the
expense incurred by such removal to Tenant.

4. No cooking will be done or permitted by any tenant on the Premises,
except in areas of the Premises which are specially constructed for cooking and except that use
by Tenant of microwave ovens and Underwriters® Laboratory approved equipment for brewing
coffee, tea, hot chocolate, and similar beverages will be permitted, provided that such use is in
accordance with all applicable federal, state, and city laws, codes, ordinances, rules, and
regulations.

5. No smoking shall be done or permitted by any tenant or by any agent,
employee, guest or invitee of any tenant in the Building.

6. The toilet rooms, toilets, urinals, wash bowls and other plumbing fixtures
will not be used for any purposes other than those for which they were constructed, and no
sweepings, rubbish, rags, or other foreign substances will be thrown in such plumbing fixtures.
All damages resulting from any misuse of the fixtures will be borne by the tenant who, or whose
servants, employees, agents, visitors, or licensees, caused the same.
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7. No tenant will in any way deface any part of the Premises or the Building.
In those portions of the Premises where carpet has been provided directly or indirectly by
Landlord, Tenant will at its own expense install and maintain pads to protect the carpet under all
furniture having casters other than carpet casters.

8. Tenant will not alter, change, replace, or rekey any lock or install a new
lock or a knocker on any door of the Premises. Landlord, its agent, or employees will retain a
pass (master) key to all door locks on the Premises. Any new door lucks required by Tenant or
any change in keying of existing locks will be installed or changed by Landlord following
Tenant’s written request to Landlord and will be at Tenant’s expense. All new locks and rekeyed
locks will remain operable by Landlord’s pass (master) key. Landlord will furnish each Tenant,
free of charge, with two (2) keys to each door lock on the Premises. Landlord will have the
right to collect a reasonable charge for additional keys requested by any Tenant. Tenant, upon
termination of its tenancy, will deliver to Landlord all keys for the Premises and Building that
have been furnished to such Tenant.

9. No tenant will use or keep in the Premises or the Building any kerosene,
gasoline, or inflammable or combustible or explosive fluid or material or chemical substance
other than limited quantities of such materials or substances reasonably necessary for the
operation or maintenance of office equipment or limited quantities of cleaning fluids and
solvents required in such tenant’s normal operations in the Premises. Without Landlord’s prior
written approval, no tenant will use any method of heating or air conditioning other than that
supplied by Landlord. No tenant will use or keep or permit to be used or kept any foul or
noxious gas or substance in the Premises.

10.  Landlord will have the right, exercisable upon written notice and without
liability to any tenant, to change the name and street address of the Building.

11.  Landlord will have the right to prohibit any advertising by Tenant
mentioning the Building that, in Landlord’s reasonable opinion, tends to impair the reputation of
the Building or its desirability, and upon written notice from Landlord, Tenant will refrain from
or discontinue such advertising.

12.  Tenant will not bring any animals or birds into the Building, and will not
permit bicycles or other vehicles inside or on the sidewalks outside the Building except in areas
designated from time to time by Landlord for such purposes.

13.  Tenant will store all its trash and garbage within the Premises or in
receptacles provided by Landlord. No material will be placed in the trash boxes or receptacles if
such material is of such nature that it may not be disposed of in the ordinary and customary
manner of removing and disposing of trash and garbage without being in violation of any law or
ordinance governing such disposal. Removal of any furniture or furnishings, large equipment,
packing crates and packing materials will be the responsibility of each tenant and such items may
not be disposed of in the Building trash receptacles. No furniture, appliances, equipment, or
flammable products of any type may be disposed of in the Building trash receptacles.
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14.  Canvassing, peddling, soliciting, and distributing handbills or any other
written materials in the Building are prohibited, and each tenant will cooperate to prevent the
same.

15.  The requirements of the tenants will be attended to only upon application
by written, personal, or telephone notice to Landlord at the Landlord’s Address. Employees of
Landlord will not perform any work or do anything outside of their regular duties unless under
special instructions from Landlord.

16.  Anarea on the Building will be provided for the display of the name of
Tenant only. All signage will conform to standards and style set by Landlord in its sole
discretion. Space on any designated exterior signage area will be provided in Landlord’s sole
discretion.

17.  Tenant will see that the doors of the Premises are closed and locked and
that all water faucets, water apparatus, and utilities are shut off before Tenant or Tenant’s
employees leave the Premises, so as to prevent waste or damage, and for any default or
carelessness in this regard Tenant will make good all injuries sustained by other tenants or
occupants of the Building or Landlord.

18.  Tenant will not conduct itself in any manner that is inconsistent with the
character of the Building or that will impair the comfort and convenience of other tenants in the
Building.

19.  Neither Landlord nor any operator of the Parking Areas will be liable for
loss of or damage to any vehicle or any contents of such vehicle or accessories to any such
vehicle, or any property left in any of the Parking Areas, resulting from fire, theft, vandalism,
accident, conduct of other users of the Parking Areas and other persons, or any other casualty or
cause. Further, Tenant understands and agrees that: (a) Landlord will not be obligated to provide
any traffic control, security protection or operator for the Parking Arcas; (b) Tenant uses the
Parking Areas at its own risk; and (¢) Landlord will not be liable for personal injury or death, or
theft, loss of, or damage to property. Tenant waives and releases Landlord from any and all
liability arising out of the use of the Parking Areas by Tenant, its employees, agents, invitees,
and visitors, whether brought by any of such persons or any other person.

20.  Tenant (including Tenant’s employees, agents, invitees, and visitors) will
use the Parking Areas solely for the purpose of parking passenger model cars, small vans, and
small trucks and will comply in all respects with any rules and regulations that may be
promulgated by Landlord from time to time with respect to the Parking Areas. The Parking
Arcas may be used by Tenant, its agents, or employees, for occasional overnight parking of
vehicles, but shall not under any circumstances be used by Tenant or its agents or employees for
the display or parking of vehicles advertised as being for sale. Tenant will ensure that any
vehicle parked in any of the Parking Areas will be kept in proper repair and will not leak
excessive amounts of oil or grease or any amount of gasoline. If any of the Parking Areas are at
any time used (a) for any purpose other than parking as provided above; (b) in any way or
manner reasonably objectionable to Landlord; or (c) by Tenant after default by Tenant under the
Lease, Landlord, in addition to any other rights otherwise available to Landlord, may consider
such default an Event of Default under the Lease.
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21.  Tenant’s right to use the Parking Areas will be in common with other
tenants of the Building and with other parties permitted by Landlord to use the Parking Areas.
Landlord reserves the right to assign and reassign, from time to time, particular parking spaces
for use by persons selected by Landlord, provided that Tenant’s rights under the Lease are
preserved. Landlord will not be liable to Tenant for any unavailability of Tenant’s designated
spaces, if any, nor will any unavailability entitle Tenant to any refund, deduction, or allowance.
Tenant will not park in any numbered space or any space designated as; RESERVED,
HANDICAPPED, VISITORS ONLY, or LIMITED TIME PARKING (or similar designation).

22.  Ifthe Parking Areas are damaged or destroyed, or if the use of the Parking
Areas is limited or prohibited by any governmental authority, or the use or operation of the
Parking Areas is limited or prevented by strikes or other labor difficulties or other causes beyond
Landlord’s control, Tenant’s inability to use the Parking Areas will not subject Landlord or any
operator of the Parking Areas to any liability to Tenant and will not relieve Tenant of any of its
obligations under the Lease and the Lease will remain in full force and effect.

23.  Tenant has no right to assign or sublicense any of its rights in the Parking
Areas, except as part of a permitted assignment or sublease of the Lease.

24.  No act or thing done or omitted to be done by Landlord or Landlord’s
agent during the Term of the Lease in connection with the enforcement of these rules and
regulations will constitute an eviction by Landlord of any Tenant nor will it be deemed an
acceptance of surrender of the Premises by any Tenant, and no agreement to accept such
termination or surrender will be valid unless in writing signed by Landlord. The delivery of keys
to any employee or agent of Landlord will not operate as a termination of the Lease or a
surrender of the Premises unless such delivery of keys is done in connection with a written
instrument executed by Landlord approving the termination or surrender.

25.  Inthesc rules and regulations, Tenant includes the employees, agents,
invitees, and licensees of Tenant and others permitted by Tenant to use or occupy the Premises.

26.  Landlord may waive any one or more of these rules and regulations for the
benefit of any particular tenant or tenants, but no such waiver by Landlord will be construed as a
waiver of such rules and regulations in favor of any other tenant or tenants, nor prevent Landlord
from enforcing any such rules and regulations against any or all of the tenants of the Building
after such waiver,

27.  These rules and regulations are in addition to, and will not be construed to
modify or amend, in whole or in part, the terms, covenants, agreements, and conditions of the
Lease.
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EXHIBIT F

Tenant/Employee/Staff Parking Area
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Grants Summary — Lease Agreement for 4600 Main Street, Snyder, NY.

Project ID Description Dates Prlnc} pal Total Costs
Investigator
National Institutes of Single and Cor.n.b ined
. Effects of Positive
Health, National Behavior Support September 01, 2021 —
800013424 | Institute of Child Health Medication and Academic August 31, 2026 Gregory Fabiano $3,060,441
and Human :
Development Accommodation for
cvelopmen Children with ADHD
National Institutes of Engaging Male Caregivers
Health, Centers for in Effective Prevention September 30. 2021 —
800014555 | Disease Control and Programming to Reduce p ’ Gregory Fabiano $1,049,902
. } . September 29, 2024
Prevention Risk of Violence and
Violence-Related Injury
National Institutes of Development of strategies
Health, National to reduce the impact of August 01, 2020 —
800012285 | Institutes of Mental the relative age effect on July 31, 2023 Gregory Fabiano $680,143
Health kindergarteners with
ADHD
Project Enhancing IEP
LS Dot | imemartin ol oo, 20
800012072 Educational Sciences Using Daily Report Cards: | ~ August 31, 2023 Gregory Fabiano $2,560,549
An Efficacy Trial
TOTAL $7,351,035
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Agenda Item 3 FF5

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Approval of Contracts greater than or equal to $3,000,000:
1) Apple Goods and Services Resale Excemption with D&>H Distributing
2)  Blantket Purchase Order for Smiley Audio Visnal
3)  Contract PUR-06870 Academic HealthPlans, Inc.

Proposed Committee Action:
Pursuant to the Delegations of Authority from the Florida International University Board of
Trustees to the University President, as reflected in the Resolution on the President’s Powers and
Duties approved by the Board of Trustees on March 4, 2019, recommend that the FIU Board of
Trustees (i) approve, as listed and described below, the University entering into the contracts and
purchase orders and/or change orders to the purchase orders and (ii) authorize the University
President or his designee to execute, on behalf of the University, the aforementioned contracts
and/or putchase orders.

Background Information:
1. Resale Exemption. Supplier: D&H Distributing. Approval to procure Apple goods and
services is being requested by FIU Panther Tech for Personal and Institutional usage per executed
Reseller Agreement with Apple utilizing exception under Florida Board of Governors (BOG)
Regulation 18.001 (6)(d)(18) Purchases for Resale. Annual Spend of Apple products total
$2,340,813, effective period: 4/2/2023 — 6/30/2026.

e Term: Started on April 2, 2023, through June 30, 2026
o Cost: $7,412,574.50

¢ Funding Source: Auxiliary

Supporting Documentation: ~ PUR-06796 — D&H Apple Reseller Agreement
C00001625 Reseller Agreement (Personal / Institutional)
C00001625 Addendum
BOG Regulation 18.001 (6)(d)(18) Purchases for Resale

Funding Certification Form

Facilitator/Presenter: Aime Martinez
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The Florida International University
Board of Trustees

Finance and Facilities Committee
June 15, 2023

Agenda Item 3 — FF5
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2. Blanket Purchase Order. Supplier: Smiley’s Audio Visual, Inc.

A Blanket Purchase Order is being requested by FIU Panther Tech to procure goods and services
for institutional usage. Piggyback Contract under St. Johns County Schools Bid # 2021-05, currently
being renewed for three (3) years. Annual spending of Smiley’s Audio-Visual products total
$1,700,000, effective period: 7/1/2023 — 6/30/2026. Additional putrchase authotity of $300,000
annually for three (3) years for other University departments is also being requested.

e Term: Starts on July 1, 2023, through June 30, 2026
e Cost: Total Purchasing Authority is $6,000,000
e Funding Source: Auxiliary

Supporting Documentation:  St. Johns County Schools Bid # 2021-05, Expites 6/30/2023

Notice of Intent (Current Renewal: St. Johns County Schools
ITB2023-11 Catalog Percentage Discount — Equipment and
Supplies / 4.0 CONTRACT / RENEWAL 4.1 The term of
this contract shall be from July 1, 2023 to June 30, 2026

Recommendation to Award Letter
St. John's School District Board Approval of I'TB2023-11

Funding Certification Form

Facilitator /Presenter: Aime Martinez

3. Contract PUR-06870. Supplier: Academic HealthPlans, Inc. In 2014, FIU joined a
consortium of other State University System (SUS) schools, which includes University of South
Florida, University of Central Florida, Florida Gulf Coast University, and University of Northern
Florida, for an insurance broker to provide student health insurance. The consortium was put
together then and exists now to enable the SUS to have greater buying power with a larger
participant base to provide student health insurance.

In 2022, the consortium, led by the University of South Florida, sought a qualified company for
student accident and illness insurance options for its students in its Invitation to Negotiate
Insurance Broker Services, 2023-058-ITN-PRO_SHS to ensure the consortium was receiving
competitive pricing along with excellent customer service to our students. Academic HealthPlans,
Inc. (AHP) is a qualified broker who submitted a response and after negotiation for fair and
reasonable financial terms, the consortium selected AHP.

This process requires that each university sign an agreement with AHP who will serve as a qualified

broker and plan administrator for FIU which includes plan consultation, plan experience, managing
market review, plan administration for waivers, enrollment, premium collection, customer service
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and carrier management. AHP solicited health care plans that meet federal requirements and state
coverage/limit requirements and the consortium selected Aetna as the plan provider. FIU will be
required to sign a rate binder with Aetna, or another health plan provider, on an annual basis as part
of this package once the insurance policy filing is approved by the State of Florida. It will include the
specific premiums, eligibility requirements, etc.

The contract with AHP is being requested by The Office of Research and Economic Development
to provide voluntary and hard waiver insurance coverage to FIU enrolled students and non-paid
visiting scholars, including but not limited to, international students, student athletes, graduate
assistants, and students on FIU fellowships. Since USF did a competitive solicitation for the
consortium, FIU is piggybacking Invitation to Negotiate Insurance Broker Services, 2023-058-ITN-
PRO_SHS.

e Term: Two (2) years. The University will have the option to renew for three (3) additional,
one (1) year terms.

e Estimated Cost: Based on the anticipated spend for this vendor during the contract term
including renewals: $25,000,000.00 (approximately $5M annually contingent upon
enrollments)

e Funding source: E&G, Auxiliary, Athletics, University Wide Pooled Activity or Sponsored
Research Funds

Supporting Documentation: ~ SUS Participation Agreement

Funding Certification Form

Facilitator/Presentet: Aime Matrtinez
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Apple Resale Terms Acknowledgement

These Apple Resale Terms are by and between D&H Distributing Co.(“D&H”) and the undersigned
reseller (“Reseller”) that purchases Apple products (“Products”) from D&H. These Apple Resale Terms
govern the sale of all Apple Products from D&H to Reseller, as mandated by Apple.

1. DELIVERY

a. D&H offers a freight program where D&H pays freight for in-stock orders of Apple Products
as long as Reseller meets a certain minimum dollar threshold. That threshold differs for
online orders versus phone orders.

b. If Reseller opts against participating in D&H’s freight program, then Reseller is responsible
for all freight charges.

c. Reseller may not charge any penalties or fees to D&H.

d. Reseller may not export the Apple Products outside of the United States.

2. OPEN BOX CUSTOMER RETURNS
a. Reseller may not return any open box customer returns through D&H, unless they qualify
as “DOA” as described below.

3. DEAD ON ARRIVAL (“DOA”) RETURNS

a. Apple Products are deemed dead on arrival (“DOA”) only if it is:

i. visibly and physically undamaged;

ii. inoperable upon first use out of the box or shows symptoms of hardware failure
preventing basic operation prior to any network activation or initialization of installed
software;

iii. returned within thirty (30) days of D&H’s invoice date; and

iv. the returns do not exceed the allowance below (“Return Caps”).

b. The Return Caps for each of the categories of Apple Products set forth below is one
percent (1%) of total previous quarter’s Net Purchases of Apple Products from D&H.

i. Apple TV and Apple TV Accessories;

ii. Beats and Beats Accessories;

iii. iPod, iPod Accessories and HomePod;

iv. iPad and iPad Accessories;

v. Mac and Mac Accessories; and

vi. Watch and Watch Accessories.

c. Apple Products excluded from the above list may not be returned.

d. Apple or D&H may disqualify or exclude Apple Products from any DOA return rights if such
Apple Products do not meet the definition.

e. Apple may further inspect and test returned DOA Apple Products. If Reseller has
misrepresented the condition of the Apple Products or the Apple Products does not meet
the DOA requirements, as determined by Apple in its discretion, Apple may require
Reseller to reimburse Apple (through D&H) for the costs attributable to the misrepresented
or non-DOA Authorized Product and the return of such Authorized Product.

f. Qualifying DOA customer returns under this Section may be returned to D&H, freight
prepaid by Reseller.

4. QUALIFYING CUSTOMER RETURNS
a. Unsold Apple Products may be returned to Apple via D&H if such Apple Products are;
i. returned to Apple within ninety (90) days of D&H’s invoice date;
ii. returned in the original packaging with all accessories;
iii. the returns do not excaadjthergliowaneghelow (“Return Caps”); and

file:///C:/Users/adamesl/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3VKHQ3CL/DH _ Apple Resales Terms Acknowledgement.html

1/3



4/11/23, 10:48 AM D&H | Apple Resales Terms Acknowledgement

iv. Reseller complies with the return process set forth in any guidelines communicated
by Apple or D&H.
b. The Return Caps for each of the categories of Apple Products set forth below is four
percent (4%) of total previous quarter’s Net Purchases of Apple Products from D&H.
i. Apple TV and Apple TV Accessories;
ii. Beats and Beats Accessories;
iii. iPod, iPod Accessories and HomePod;
iv. iPad and iPad Accessories;
v. Mac and Mac Accessories; and
vi. Watch and Watch Accessories.
c. Apple Products excluded from the above list may not be returned to D&H.
d. Qualifying customer returns of Apple Products are returned to D&H, freight prepaid by
Reseller.

5. ADDITIONAL UNAUTHORIZED RETURNS
a. In addition to the above limits on Qualifying Customer Returns, Open Box Customer
Returns, and DOA Returns, Apple Products may not be returned to D&H under the
following circumstances:
i. Demonstration units of Apple Products;
ii. Products not manufactured by Apple;
iii. Visibly damaged Apple Products;
iv. Apple Products sold by parties other than D&H;
v. Apple Products that have been modified from their original specifications or
tampered with in any way;
vi. Apple Products that are damaged;
vii. Certified pre-owned or refurbished Apple Products;
viii. Apple Products opened by government officials or customs; and
ix. Apple Products discontinued for more than thirty (30) days.
b. Apple Products improperly returned pursuant to this Section will be returned to Reseller at
Reseller’s cost.

6. GENERAL
a. All Apple Resale Terms must remain confidential.
b. All open-box, non-DOA Apple Products are governed by Apple’s Apple Care program.
c. Apple may request changes to these Apple Resale Terms at any time.
d. Reseller must keep records tied to Apple Products for a minimum of five (5) years.
e. Reseller may not deduct from any payments due to D&H for Apple Products.
f. Reseller is responsible for the payment of any copyright levies, recycling fees, and other
fees imposed on the Apple Products.
g. Reseller will comply with all applicable local, state and federal laws.

Acknowledgement of Terms

The signatory below represents that they are duly authorized to enter into this Amendment on behalf of Reseller.

First Name*

Last Name*

Title* Page 132 of 287
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Email*

Date*

Ds DS
‘ La ‘ B
The attached Supplemental Addendum is hereby incorporated by reference

Page 133 of 287
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1. Incorporation by Reference. The Florida International University Board of
Trustees (“FIU”) and the undersigned (“Vendor”) hereby incorporate this
Supplemental Addendum - General (“Addendum”) into the agreement between
FIU and Vendor (the “Agreement”). If this Addendum conflicts with the Agree-
ment terms, this Addendum shall control.

2. Payment. Vendor shall submit bills for compensation for goods, services
and/or expenses in detail sufficient for a pre-and post-audit; invoice requirements
are available on FIU’s Office of the Controller’s Payment Services|website.|FIU
shall make payment in accordance with| FIU-2202 — Prompt Payment. |If FIU does
not issue payment within forty (40) days of receipt of a proper invoice, FIU may
pay Vendor an interest penalty at the rate established pursuant to § 55.03(1), F.S.,
if the interest exceeds one dollar. Vendors experiencing payment problems may
contact Accounts Payable at (305) 348-3889. FIU’s performance and obligation to
pay is contingent upon the legislature’s annual appropriation; FIU will give notice
to Vendor of the non-availability of funds when FIU has knowledge thereof. FIU
will be responsible for paying only for any goods/services it receives; Vendor must
refund any payment for goods/services that are unused upon the termination of the
Agreement. FIU is a tax immune sovereign and exempt from the payment of sales,
use or excise taxes. Vendor is responsible for and shall pay any taxes due under the
Agreement. FIU may require Vendor to accept payments via FIU’s EFT/ACH
payment process. If Vendor is making any payment to FIU, Vendor shall pay timely
and not offset any amounts. FIU shall not make any deposits or prepay any
amounts; any deposits arerefundable.

3. Relationship of the Parties. Each of the parties is an independent contractor
and nothing in the Agreement shall designate any of the employees or agents of
one party as employees or agents of the other. Vendor represents and warrants that
it is not on the Convicted Vendor List (see § 287.133, F.S.). Vendor hereby
assumes all risks attributable to the willful or negligent acts or omissions of Vendor
and its officers, employees, agents and subcontractors or persons otherwise acting
at the instance of Vendor, in furtherance of fulfilling Vendor’s obligations.
4. Information. Vendor acknowledges that all documents, materials and
information furnished to or learned by Vendor in connection with the Agreement
(the “Information”) are and shall remain at all times proprietary and the sole
property of FIU. Vendor shall not disclose Information to third parties unless it
obtains FIU’s prior written consent. All Information shall be stored in the United
States or other jurisdictions approved by FIU in writing and shall not be transferred
to any other countries or jurisdictions without the prior written consent of FIU.
Vendor acknowledges and agrees that it is responsible for the security of all
Information in its possession. Vendor represents and warrants that for the life of the
Agreement and/or while Vendor is involved with Information, the software and
services used for processing the Information shall be compliant with current
regulatory standards. Vendor shall, upon written request, furnish proof of
compliance within 10 business days of the request. Vendor will inform FIU’s Chief
Information Security Officer within 24 hours if it has knowledge of, or can
reasonably expect that, a security breach of Information has occurred. Vendor shall
provide appropriate level of detail regarding the breach including, but not limited to,
start and end dates, system(s) impacted, estimated number of users impacted, and
remediation plans and timeline. Vendor, upon termination of the Agreement, it
shall erase, destroy, and render un-readable all FIU data from all computer systems
and backups, and certify in writing that these actions have been completed within
thirty (30) days of the termination of the Agreement or within seven (7) days of the
request of an agent of FIU, whichever shall come first

5. Public Records. FIU is subject to Chapter 119 of Florida Statutes, the Florida
Public Records Law. The Agreement, this Addendum and any related documents
and/or correspondence shall also become a public record subject to the Public Rec-
ords Law, regardless of any confidentiality provision outlined in the Agreement.
FIU may respond to public records requests without providing Vendor any notice.
FIU may unilaterally cancel the Agreement for Vendor’s refusal to allow public
access to public records related to the Agreement. Additionally, Vendor shall com-
ply with all applicable requirements of the Public Records Laws, particularly if
Vendor is a “Contractor” as defined under § 119.0701, F.S. This provision shall
survive the expiration or termination of the Agreement. IF VENDOR HAS
QUESTIONS REGARDING THE APPLICABILITY OF CHAPTER 119 TO
VENDOR’S DUTY TO PROVIDE PUBLIC RECORDS, VENDOR MAY
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (305) 348-1377,
[recordsmanagement@fiu.edu, [OR BY MAIL AT 11200 S.W. 8th ST., GL 460,
MIAMI, FLORIDA 33199.

6.  Indemnity. Vendor will indemnify, defend and hold harmless FIU, the FIU
Board of Trustees, the State of Florida, the Florida Board of Governors, and their
officers, employees, and agents from and against any and all actions, claims,
liabilities, assertions of liability, losses, costs and expenses, which may arise in any

manner or are alleged to have arisen, from: (i) the acts, omissions, negligence or
misconduct of Vendor or its officers, employees, agents, representatives or sub-
contractors in connection with or related to (a) Vendor’s operations, activities,
business and/or services or (b) Vendor’s occupancy or use of the FIU premises; or

(i) that Vendor’s products and/or services (collectively, the IP”’) infringes upon or
violates any proprietary right of any third party. FIU will provide reasonable co-
operation in the defense of the suit at Vendor’s expense. Vendor’s indemnification
obligations shall not be limited by any limitation of liability outlined in the Agree-
ment. Such defense and indemnity shall survive termination or expiration of the
Agreement. Nothing in the Agreement shall be construed as a waiver of sover-
eign immunity nor as an indemnification of Vendor by FIU, and then such
indemnification is limited to the express terms of §768.28, F.S.

7. Compliance. In its performance, Vendor shall, at its own expense, at all times
in the term:

a. Permits: have all applicable permits, licenses, consents, and approvals
necessary;

b. General: comply with all applicable federal, state, local and FIU laws, rules,
regulations, and ordinances and all other governmental requirements;

c. Privacy: comply with all applicable state and federal laws and FIU policies
and procedures governing the use and/or safe-keeping of confidential, highly
sensitive, and/or personally identifiable or protected health information (as may be
defined by state or federal law), including, but not limited to, the Family Educa-
tional Rights and Privacy Act (FERPA), the Health Insurance Portability and Ac-
countability Act (HIPAA), the Gramm-Leach Bliley Act, and the Federal Trade
Commission’s Red Flags Rule (which implements Section 114 of the Fair and Ac-
curate Credit Transactions Act of 2003). Vendor shall obtain, in advance, all nec-
essary permissions and consents required in regards to its collection and/or receipt
of any such information. In the event that FIU will share with or provide access to
Vendor of any protected health information (“PHI”), as may be defined by state or
federal law, FIU and Vendor enter into a separate business associate agreement
which will govern the use of the PHI (in lieu of this provision). Vendor agrees to
include all such terms and conditions contained in any subcontractor or agency
contracts providing services on behalf of Vendor;

d. Federal Funds. If FIU has entered into an agreement with the United
States of America, or any Department thereof, and the Agreement is in fur-
therance of the commitments and/or requirements of such federal agreement
or funds, Vendor agrees to comply with the terms contained in FIU’s Feder-

ally Funded Projects Addendum, found at|https://generalcounsel fiu.edu/con-
herein incorporated by thisreference; and

e. E-Verify. All terms defined in §448.095, Fla. Stat., are adopted and in-
corporated into this provision. Pursuant to §448.095, Fla. Stat., Vendor certifies
that it is registered with and uses the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by
the Vendor during the term of this Agreement. If Vendor enters into a contract with
a subcontractor to perform work or provide services pursuant to this Agreement,
Vendor shall likewise require the subcontractor to comply with the requirements
of §448.095, Fla. Stat., and the subcontractor shall provide to Vendor an affidavit
stating that the subcontractor does not employ, contract with or subcon- tract with
an unauthorized alien. Vendor shall maintain a copy of such affidavit for the
duration of the contract. FIU may terminate this Agreement immediately upon
notice to Vendor for any violation of this provision.

8. General Provisions.

a. Warranties. Vendor, at a minimum, warrants that the IP, the goods, and/or
services to be provided by Vendor will be free of any material defects and will
operate and conform to the specifications provided in all material aspects through-
out the term of the Agreement. This warranty shall be in addition to any warranties
provided in the Agreement.

b. Publicity. Vendor shall not make any announcements relating to the Agree-
ment, nor shall Vendor use FIU’s name, trademarks, logos or marks, without the
prior written approval from FIU’s External Relations department in each instance.

c. Insurance. FIU, as a public body corporate entity, warrants and represents
that it is self-funded for liability insurance, with said protection being applicable to
officers, employees, servants, and agents while acting within the scope of their
employment by FIU. Any provision requiring FIU to provide or acquire insurance
cover- age other than such self-insurance shall not be effective. Vendor shall have
and maintain the types and amounts of insurance that, at minimum, will cover
Vendor’s (or subcontractor’s) exposure in performing the Agreement and name
FIU as additional insured and be primary and non-contributory on Vendor’s policies
(except for workers’ compensation & professional liability). All policies shall be in
a form and with deductible limits reasonably satisfactory to FIU, with insurance
companies reasonably approved by FIU and authorized to do business in the State

Page 134 ofigorilg Lertificates of all insurance shall be deposited with FIU prior to the
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date of the Agreement. All insurance policies and certificates shall contain a
provision that it will not be cancelled without giving FIU thirty (30) days’ written
notice prior to the effective date of cancellation. Timely renewal certificates will
be provided to FIU as coverage renews. Vendor, for and on behalf of itself and
each of its insurers, hereby waives any and all rights of subrogation against FIU
for any loss or damage arising from any cause covered by any insurance required
to be carried under the Agreement by any other insurance actually carried by
Vendor. Vendor shall provide copies of any insurance policies upon request by
FIU. If the professional liability coverage is provided on a claims-made basis, then
such insurance shall continue for three (3) years following the expiration or
termination of the Agreement. The insurance shall have a retroactive date of
placement by the effective date of the Agreement. If the coverage is canceled or
non-renewed and not replaced with another similar claims-made policy form, the
Vendor must purchase Extended Reporting (“Tail”) coverage for a minimum of
three (3) years following the expiration or termination of the Agreement.

d. Third Parties. FIU is not liable for the acts of third parties or the
consequences of the acts of third parties. There shall be no third party beneficiary
to the Agreement.

e. Governing Law. The Agreement is governed by the laws of the State of Flor-
ida, without regards to its conflicts of law principles. Exclusive venue of any ac-
tions shall be in Miami-Dade County, Florida. FIU is entitled to the benefits of
sovereign immunity.

f.  Travel Expenses. If FIU is responsible for reimbursing Vendor for travel ex-
penses pursuant to the Agreement, bills shall be subject to, and shall be submitted

force majeure. The parties shall mutually seek a resolution of the delay or the fail-
ure to perform as noted above.

m. Section 889 Compliance Certification. Vendor certifies its compliance with
§ 889 of the McCain National Defense Authorization Act (prohibition against use of
covered telecommunications equipment).

n. Deletion. Any term and/or condition in the Agreement on the following sub-
ject matters are hereby deleted in their entirety and declared null and void: (a)
Grants of exclusivity by FIU to Vendor; (b) Restrictions on the hiring of Vendor’s
employees; (c) FIU’s responsibility to pay intangible taxes, property taxes, or sales
taxes; (d) FIU’s tort liability; (e) Automatic renewals of the term of the Agreement;
(f) Limitation of time to bring suit; (g) Limitation of Vendor’s liability; (h) that FIU
performs reporting functions and/or maintains certain types of operations (i)
Granting Vendor any right to audit FIU; (j) Attorneys’ or collection fees provisions;
(k) Arbitration and mediation clauses; and (1) Indemnification of Vendor by FIU.
o.  Assignment. Vendor shall not assign, transfer, delegate, subcontract, or oth-
erwise dispose of, whether voluntarily, involuntarily, or by operation of law, any
right or obligation under the Agreement without the prior written consent of FIU,
not to be unreasonably withheld. Any such unapproved assignment, sub-
contracting or transfer is void. No subcontracting or delegation shall in any event
relieve Vendor of any obligation or liability under the Agreement.

9. No counterparts; Signatures. The Agreement may not be executed in
counterparts. It may be signed electronically and such electronic signatures shall
constitute an original for all purposes. The parties represent and warrant that any
person signing the Agreement has the authority to do so and that such signature shall

by Vendor in accordance with, § 112.061, F.S. and[FIU Policy 1110.060 — Travel: | be sufficient to bind Vendor. This Agreement shall be considered signed if/when a

|University Travel Expense Policy.|FIU reserves the right not to pay travel expenses

unless FIU approves such expenses in advance, in writing. FIU has the right to
make travel arrangements for Vendor.

g. Lobbying. Vendor is prohibited from using funds provided under the Agree-
ment to lobby the Legislature or any official, officer, commission, board, authority,
council, committee, or department of the executive branch or the judicial branch
of state government.

h.  Conflicts. Vendor represents that it is aware of the requirements of Chapter
112, Florida Statutes and in compliance with the requirements thereof, and other
laws and regulations concerning conflicts of interests in dealing with entities of the
State of Florida. Vendor certifies that its directors and/or principal officers are not
employed and/or affiliated with FIU unless a current Conflict of Interest (Report
of Outside Activity/Employment) form has been completed, executed by such di-
rector or officer and approved in accordance with applicable University policies or
rules. Violation of this section shall be grounds for termination of the Agreement.
i.  Termination. Upon giving at least thirty (30) days’ written notice to Vendor,
FIU may terminate the Agreement, at any time, with no further obligation to Ven-
dor, other than to pay for any goods received or services rendered in compliance
with the Agreement prior to the effective date of termination. FIU shall not be
liable for any early termination charges.

j- Records. Vendor agrees to keep and maintain, separate and independent rec-
ords, in accordance with generally accepted accounting principles, devoted exclu-
sively to its obligations and activities under the Agreement. Such records (includ-
ing books, ledgers, journals, and accounts) shall contain all entries reflecting the
business operations under the Agreement. FIU or its authorized agent shall have
the right to audit and inspect such records from time to time during the term of the
Agreement, upon reasonable notice to Vendor.

k. PCI-DSS: as may be applicable, deliver all services in full compliance with
the most recent version of the Payment Card Industry Data Security Standard (PCI-
DSS) in effect at the time of service delivery. Vendor will treat all FIU provided
infrastructure and resources as public and non-secure, regardless of measures FIU
may choose to put in place. Vendor will also maintain all required qualifications
and periodically furnish proof of ongoing compliance in the form of an Attestation
of Compliance to demonstrate to FIU that Vendor is continuously operating in full
compliance with PCI-DSS and is not relying on FIU for any aspect of that compli-
ance. If Vendor loses any required certification or the certification lapses, Vendor
shall immediately notify FIU, and FIU will have an option to terminate this con-
tract and receive a refund for un-rendered services.

1. Force Majeure. Neither party shall be deemed to be in default of its obligations
hereunder if and so long as it is prevented from performing such obligations by due
to conditions beyond its reasonable control including but not limited to: an act of
war, hostile foreign action, labor strike, epidemics, pandemics, quarantines, na-
tional or regional emergency, public health emergency, changes in laws and gov-
ernmental policies, nuclear explosion, earthquake, hurricane, tornado, or other cat-
astrophic natural event or act of God. Either party shall provide the othep
prompt written notice of any delay or failure to perform that occurs by reason of
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party’s signature is delivered by facsimile or e-mail transmission of a “.pdf” for-
mat date file, including via DocuSign. Such signature via DocuSign shall be treated
in all respects as having the same force and effect as an original signature.

By signing below, Vendor’s authorized representative agrees to incorporate

this Addendum into the Agreement, and hereby executes this Addendum as of
the date set forth below.

VENDOR: 1 3 1
(—B)m%ignHedlay-! stributing Co

Brut Scuwals

By:
B 818 MRl -
Name:
Tile: COrporate Counsel
472072023
Date:
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1I}EpIe Authorized Campus Reseller Agreement
reement Is entered Into by and between Appie Inc, 3 Califomia comaration located at 1 infinite Loop, Cupertin, CA 95014
g: ") and Campus Reseller, each of whom agress to be boimd by and comply with all terms and condions conteined In the
reement.

Irs!SmﬂonorOommyI:ega!Nnme('Gmmwm he Horida Internattonal University Board ol"l'rlxslccs.

T
D3AName  lonida International University

addres: N2 S\ Shyeet
Vaam) B 32199

Purpose

Campus Resefler wishes to purchase and resell Products to Customers in the Territory and the Pardes intend that this Agreement wil
govern the purchase and sate of such Products n accordance with the tenms end conditions set forth below.

1. Definitions

'AMWM@M this Campus Rosellar Agreemant, including the Exhibits, the AndRary Terms, and any varations or
amendments to the foregoing made by Apple as perminted hereln, and any mutually executad amendments to the Agreement.

*Ancillary Tesms® means and Includes the Polides end Requirements, Channel Member Code of Conduct, Apple kientity Guidelines,
the termns of servie and/or terms of use pextalning to ASW, any additional documents that Apple subsequently incorporates by
reference In any of the foregaing, and any vadations o amendments to the foregoing made by Apple a3 permtted hereln.

*Applo Authorized Campus Reseller” or ‘Campus Reseller” means  reseller of Products, as defined below, with which Apple has
- anApple Authorlzed Campus Reseller Agreement then in effect

“Appte Confidentizl Information” means any and all informetion In of) of wittten form that Campus Ressiler knows of hes resson
to know Is confidentia! Information and that Is disdosed In connection with this Agseement of to which Campus Reseller may have:
200853 in connection with this Agreament, induding but not Imtted to business and marketing plars, financial information and data,
personnel Information, Infomaton regarding strategke afilances, casts or pridng dats, the ldentities of customers 2nd prospective
customers, and any information relating to new product launch, Ineluding the release dates and produce spediications. Apple
Confidential [nformation shall not Indude any lnfommation that: () was riglithuBy In 8 Campus Resetler's possession prior to disdosure
withoutany to maintain its confidentlality; 0§ was independently developed by Reseller without the use of or
reference to Confidential Information; or (10 ls now, or hereafter becomes, publicly ava other than through disclosure by
Campus Reseller In breach of this Agreement.

“Apple Condent’ means Appls Product specifications, Apple Product liternture, Images, and other texaus!, graphical and/or
mmuﬁaamm:vmkawﬂahm“uazmma&a&mggwreglaﬁrginowmwfmmwmdm.
which ts designed use [n preparing advertising and promational materta! i accordance Agreement, induding
but not imited o Apple's awﬂmb!emmx merchandising and marketing guidelines and policies.

“Apple Intellectus] Property” all intelectual di Indf owned or exclusively Ecensed 4
::&E‘bg but not fimited to Appml?hn&saﬂs. patents, d&gen?huﬂehs:vkmr:: aw%ha rezfmred or umg!mrz :vfy»wﬁme

'w rmeans all trademarks, service marks, trade dress, logos, taglines, sfogans, product mames, any othersimilar

f propesty, reglstered or unreglstered, directly or Indirectiy owned by or Bcensed to Appie anywhera in the world,
including but not limited to Apple, the Apple logo and any channai designations, marks or program kdenufiers (e.9. 38 “Apple
Authortzed Camnpuss Reseller),

“Apple Producy” or * Products’ means Sexvices, CTO Products, hordwara and software products manufactured, distributed or
licensed under en Apple-owned or licensed brand name that Campus Reseller has pald to acquira or has properly Reensed from
Apple for resale and/or distibution to Customers but excluding any third pasty and all other third party products,

“Apple Sales Wab” or "ASW” maans the web site maintzined by Apple for access and use by Apple Authorized Campus Reseliers
wmﬁmwmm«mammmw&mathmu%nwm&
business end Product announcements, and cerrain other Information and materials relevant to Campus s activities asan
Apple Authosized Campus Reselier.

"Appointment” means Apple’s 2 tment of Campus Reseller as a [mited and non-exclusive Apple Authorized Campus Reseller
as provided in this Agreement Section 3 (Appointmeny) below.

“Campss Resefler Confidential Information” means and ks imited to Information that (s () reduced to a tanglble form, (i)
lmmw%bmwamskgmu%q.}e&n:darefumwAw!e&:,ﬁdmmmagﬂw

specifically 8t Apple’s request after exec Agreement execution of an adknowledgment an
Apple Sales Director that such Information shall be treated as Campus Reselier Confidentlal Information. Campus Reseller
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Confident:al Infosmation shall not incluce any information that. (a! is communicated verbally, (b) was rightfully in Apple’s possession
prior to disclosure withaut any ab.igation to maintain its confidentiality; (¢} was indegendgently developed by Apple vathout the use
of Campus Resetier Confidential information; (d) is required to vetify Campus Reseller's compliance with export laws or any other
crewisions of this Agreement; () 1s now, or nereafter becomes, puidlicly availab e other than through disclosure by Apple in breach
of this Agreement; or {f) 1s Customer Information.

“Campus Store Location” means ghysical sales iocations where Campus Resel-er is authorizec by Apple in writing to resell
Products; and other locations including warehauses and bilkng addresses approved oy Apple, as applicab e, in writing. subject to
the serms of the Agreement.

“Policies and Requirements” mean Apple's poicies, practices and grograms that. {1) govern Campus Reselier’s performance under
this Agreement and 1ts use of. ot activities vath respect to any Apple-provided resources and systems: (i} are posted to Apple Sales
V/eb of otner Appie web sites or othetwise pravided to Campus Reseller. and iiii; which are incorporated herein by reference anc
which Apple may update periodically

‘Configure-to-Order Product” or “CTO Product™ means Products 17a” Apple nrodifies from its stancard configurations and that are
avarable to Campus Reseller anly by special crder.

“Customers” mcans {1} EIPs (3s defined nelow); fi) and users, whether or not the end users are the actual purchasers, and (i)
gurchasers not purchasing the Products for resale.

‘Customer Information’ means all of the informatian Appie collects ‘rom or about end users angd purchasers of its Products or
potential enc users of purchasers

“Effective Date™ means the date Lpon whith an authonzed representative of Apple signs this Agreement.
“Eligible Individual Purchasers” or “EIPs” means any of the following
{1} Students: Any indivicuai ensclled i a course of study leading to a degtee or certificate from Campus Reseller Institution.
:2) Enter:ng Students: Any person with canfirmed intent ¢ enroll .0 Ca'npuss Reselter institistion after notice of acceptance.
{3) Faculty: Any n:ember of tne Canipus Reseller Institution’s taculty
) Staff: Any perscn employed by Campus Reseller Institution who suppens the Institution's 2cagemic mission and is not
temporary, employed as a contractor, or aciing as a consultant on behalf of the Institution.

“Institution™ means state accredited higher educational institutie of eatities cffenng ceruficates or degrees or the substantive
cguivalent thercof.

"Limited Warranty' means Apple’s standard hrmiteo wananty that s set forth :n the gocumentation that accompanies any Apple
Froducts purchased uncer this Agreemet

“Line of Credit” ineans a line of credit »siablished for Campus Feseller by Aprle in its sole discretion

“Modifications” means any changes 1o Productist that alter the functionality o+ capabiiity of such Praduct(s), ar bundiing Progucts
with thitd party Products.

“Party” mieans cither Apple or Campus Reseller and “Parties” means both of them
“Products” mean, collectively, Services, Apple Progiucts anc other products that are sold or licensed by Apgle to Campus Reseller.
“Prohibited Products” means non genune (counzerfeit) Appic Pracucts o aroduLcts that infringe Apple’s inteliectud! Propany.

“Return Material Authorization® or “RMA” rieans the process 1o return Products to Apple, which must be authorized in advance
ny Apple, s set out in the Ancillary Ters.

“Services™ mean collectively, the standa«g, price-listed services, suppors and/or T1a ing products so'd under the Apple brand name.

“Term” means the term of this Agreenent, which wiil begin on the Effective Date and continue until Midmight, Pacific Standard
Time, on Aprii 3G, 2018, unless terminated eadier as provided in this Agreement.

“Territory” means the contiguol s Un-ted States, Alaska ard Haviaii.

“Transshipping™ means the sale ¢ transfes 0 Products between a Campus Reseller and any other teseller uncluding other Apple
Authorzed Campus Resellers or urautherized reseller).

“Verification of Eligibility Form™ means the document certifying eligitiity, signea by Figible Indivicua! Purchasers when
surchasing App'e Procucts from Campuas Rescller.

2. Interpretation

in the event of any inconsistency batwean or amorg any companents of tne Agreement, the following precedence will apply in
descending order:
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i) Agreement

(i) Exhibit A, Trademartk iicense Agieemen:
fiii}  Policies and Requirements

{iv)  Channel Member Code of Conduct

(v}  Apple Identity Guidehnes

Campus Reselier acknowledges, dy its signature hereunder. that it has receved or 15 able 1o access physizal or electrenic cooies of all
documents listed atove

3. Appointment

3.1 Subject to the terms of the Agteement, Appte apeoints Campus Reseller as o limited and non-exclusive Apple Authorized
Campus Resel er to resell Apple Preducts to Custonters in accordance with tne tetms of this Agreement, and/or facilitate Custonters’
purcnases directly from Apple, ard for <o long as Campus Reseller continuousy complies with and satisfies its aoligations under the
Agreement, intluding but not linuzed to those described in the Arcillary Teimy

3.2 Campus Reselle:’s subsidiarnies ana cr offiates may ot purchase Products from Apple under this Agreement unless Apple has
agreed in signed writing with Campus Reseller that such suvsidiaries and/or a‘fi! ates are authorized to curchase Products from
Apple pursuant 1o this Agreement. Such authonzation shail be subject to the parent company having provided a guasantee of the
dedts to Apple of such sutsidiaries and ‘or afftiates 2nd compliance with the obligations of this Agreement by such subsidiares
and/o- affil:ates. Notwitnstarding the foregoing, Apple may requite at its sole discretion that the dests to Apple of such subsidiaries
and/o- affil:ates must be ncluded in ¢ parent company quarantee

4. Scop

4.1 Campus Reseller will sell Products to Customers in the Territory, in accardance with the policies outlined in the Ancillary Terms.
Campus Reseller will solely determine the prices for thase Piodtcts. Except as expressiy authorized in the Appointment, no othet
sales o1 distribution of Products is authorized. Campus Reseller is expressly prohibited from purchasing Apple Products for sale
and/o distribution outside of the Territory.

4.2 Campus Reseller wiit not, and will not directly or indirectly permis any other persar or enlity 10, seil. rent or lease any Products or
Services: {i; for resale; (i) for export outsicie the Terntory, either directly or indirectly; (iii) 1o certain Apple customers participating in
special programs anc identified by Apple; (iv} for sales via the interne: or direct mail order; (v) for pramotional, leasing, or rental
purposes: (vi) o Transshipping; or (vii} that are Protubited Products

4.3 Campus Reseller 1s expressly prohibized from Transshipping any Apple Products 10 any other resellers {including Apple
Author:zed Resellers or unautherized recellers) of 10 any ~on-authonzed Campus Store Lecations, inzluding but not limited to
Cemous Resellet's subsidiaries, franchisees, and othet aft:iates, without Apple’s priot written appioval.

5. Rights Reserved 10 Apple

5.1 This Agreemient is non-exclusive and grants Caimpus Reseller only those rights specifically stated in this Agreement durirg the
Term. All othet rights in and regartding the Products, Apple Marks and Apple Cortent, whether express or implied, are express'y
reserved to Apple. Nothing in this Agreement hmits Appla’s own marketing, sale o’ distribution activities with respect to the
Products or Services, or Apple’s appoiniment of other resellers, agents, licensees, or distributors, Appie’s ability to sell ditectly to any
person, including Customers or potential Customers of Campus Reseller in competition with Campus Reseller, or any other rights
that Agple has or may have. Campus Reseller acknowledges anc agrees that as batween Campus Reseller and Apple, Appie retaing
ownership of all rights, including intellectual croperty rights, in ana to Apple Intellectual Property, Apple Marks and Apple Content.

5.2 Campus Reseller's Appointment is made a: Appla’s sole discretion and is made on a non-exclusive basis. Apple is free to sel!
Products to Customers, either directly or :ndiractly. Campus Reseller acknowlecges and agrees that Apple may, at any time and in
its sole discretion: (i} open Apple retail stares o any locaticn, mcluding in locations that are proximate to Campus Store Locations; (i)
sell Products directly to Customets fron: 4 saies location owned by Apple o1 an Apple affiliate which may o1 may not be proximate 1o
a Campus Stote Location; {iil) sell Prod:.cts directly to Customets through web-based {whether electronic commerce or mobile
commerce) stores; {iv: authcrize additional Campus Resellers in any location, inciuding in locations 1hat are proximate to Campus
Store Locations; (v} reserve an area or lccation where it does not weant to approve a Lainpus Store Location or appoint a Campus
Reseller in that area or iocation: and/or .vi; permit others tc do any cf the foregoing. Campus Reseller shall not enter into any lease
or other agreement, or enforce any piovision of a pre-ex:sting lease or ather agreament, with respect to an Campus Stare Location
that in any manner restricts or impacts Apple's ability to open an Apple Retar Store, or authorize another reseller, in any patticular
area or location, Campus Reseller acknowledges and agrees that any activities carned out for the purposes of this Agreement and
any investments relating thereto ake into account the non-exciusive nature of its Appointment as @ Campus Reseller and Apple's
nghts,

5.3 Appie reserves the righs to remove or add Products from or to the Apcle price lists, resirict or othervr:se limit Configure-to-Order
Products, and change the Ancillary Terms and scope of Campus Reseller’s authorzat:on at any time ang vathout prior notice. Apple
will have the right to restrict Campus Reseller's access to Apple Products untt Apple determines that Campus Reseller comptlias with
any and all changes to the Ancillaty Terms,

5.4 Appie ingy allocate Products inits sole discretion and without habdity 1o Campus Reseller. Camgus Reseller acknowledges that
Apple may choose to 2liacate Products 1o or among Apple’s owin retail and web-based stares, disect customers, education
customers, sales territories, other reseliers, or other sales channels, before Campus Reseller, and that there may ke delays in Apple’s
furfillment of Campus Reseller orciers.
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6. Campus Reseller's Obligations

6.1 Without limitation and throughout the Tarm, Lampus Reseller will at its own exgense: (i) comply with the Agreement and all
Ancillary Terms; (i) promote and sell the Products in 3 manner that maintains the good name, goodwill and reputation of Apple, its
empioyees, directors, affiliates, the Produtis, the App'e brand ard does not infringe any Apple Inteilectual Property; liii} upon
Customers’ reguest, provide to Customars a copy of {a) Apole's standard limited warranty for Aople Products that consist of
rardware; (b} any warranties provided by vendors of products tundled vath the Products; (c) Apple’s end user licenses that
accompany any Apple Procuct consisting of hardware and/cr devices of any kina: and (d) Apple’s end user licerses for Apple
2reduct consisting of software whether disttiouted as standalcne or accompanying the Products; (iv} conduct its activities in 2
professional and compatent manner; (v} actively promote and sell Products to Customers and maintain a high ievel of Customer
sansfaction; (vi) not sell, offer for sale, distribute. or promote any Prohibited Praducts, and will not altow any third party to sell, offer
for sale, distribute, or promoze any Prohidited Products; and {vii) not engage in any illegal, false or deceptive acts or practices :n the
course of its business activit:es os performance of the Agreement.

6.2 Throughout the Term, Campus Reseller vl provide knowledgeable assistance to Custome-s and patential Customers in
connection with the Products, including: i) traming and maintairing a suffic.ent numter of capable personnel to sell the Products in
accordance with the training requuements identified by Apple and/or descnbed i the Angitiary Terms; (i) assisting to determine
appropriate Product configurations that fit the needs of Customers: and (i} providing informazion and advice on Lhe genera!
intended use of Products.

6.3 Upen the saie of Procucsis to a Cusiomer, Campus Reseller vall provide 2ach Customer with (i) @ bill of sale or other receipt that
states. at @ nupinmum. the daze of sale. the Producl serial numaes(s), anc the address of the Campus Store Location where the sale
occuried; and i) the then-current timited warntant:es for 1he Products, along with any end user icense sgreements accomeanying
the Products.

6.4 Campus Reseller will promptiy notify Appie in viriting of anry. (1) suspected Product defect or safety issue; (1) violations of Apple’s
rights under end-user licerses for the Products; o1 (iii} any claims or proceedings Loncerning Products. All such notices shall be
regarded as Apple Confidential Information by Campus Reseller and will be subject to the Corfidentiality ptovisionis) contained in
this Agreement

6.5 In the event that Apple oecides to commanicate safety notices or implement safety changes to Products, upon Appie’s request,
and at no cost to Apple. Campus Reseller will promptly: (i) communicate all Apple safety notices to Campus Rese‘ler's Customers; (ii)
1easonably assist with the proactive implemertation of safaty changes/rocalis of Products in refation to Campus Reseller's
Customers; and (iit) report 10 Appie on the pregress of such actions,

6.6 Compus Reseller will provide Apsie wath sales and inventory reports, in accordance with formats prescribed by Apple.
6.7 Campus Reseller will nct make or fazilitate Modifications to any Product, wiinou: authorization in wiiting signed by Apple.

6.8 Campus Reseller may not sell, otfer tor sale, distbute or promazte any Prahibited Products. f Campus Reseller learns or suspects
that it has Pronibited P:oducts in inveniory anc/or available for sa:e or disteibution, Campus Reseller will {i} promptly, and in no
event more than three (31 working days after discavery, notify Apple and remrove product listings and discontinue sales or
distribution of the Prohibited Products; i) provide Apple with details or kow the Pronibited Froducts were acquired: (ili) assist
Apple’s investigation of such Prohibited Products; (iv) permanently refrain frem selling o reseling Prohibited Products; and (v) take
steps to ensure that Prohibited Products are not inadvertently sold by Campus Reseiter in the future, including as applicable, setting
up appiopriate buying and promotions guidelines and oniine listing screening and teview prezedutes. A failure by the Campus
Reseller to respond prompliy 1o of cooperate with Apple’s requests or inquities concerning Prohibited Products will be viewed as a
matenal breach of this Agreemert and grounds for immediate terminatior

6.9 Campus Reselier will distribute Preducis with al! warranties, notices, licenses, disclaimers, packaging, 10gos. labels, and in-box
matenals intact, as shipped from Apple.

6.10 Campus Reseller wiii not take of ssue any representations, warranties, o guataniees to Customers of any other third pany
through any mec:urn with respect 1o e specif catons, features, or capabihities of any Apple Products that are inconsistent with the
representations, vatranties, cuarantees and distlamers spacifically steted - Apple’s end user license agseermners and then-current
Apple Product documentation. Campus Reseiler's representations 1o Custemars with respect 1o Apple Products shall at alf times be
consistent with Apple’s end user license agreements anc Apple’s then-curren: Apple Product dotumentation as made available to
Canmrpus Reselier by Acole.

6.11 Campus Reseller vali pay any applicable <ales or use taxes, duties and other imposts due on account of purchases under the
Agreement. Campus Reseller will be resconsibie for the coliection {and temitiance to the proper taxing authority) of all applicable
szles tax and use taxes associated with the resale of Products. In addit.on, Campus Rescller is responsible for the payment of any
copyrignt levies, recycling fees. and other fees imposed on the Preducts, parts thereof, of their packaging by any central of local
authority, collecting scciety, or otner institution, attributable tc its aciivities under this Agieement and which legalty must b2 paid
by Campus Resellar and not by Apple. Notwithstanding the foregoing. Apple may elect to account to the relevant institution or join
an arrangement or collective agreement in relation 1o a specific Product on behalf of its resellers, and if it does so, Apple may charge
such levies, o1 fees, to Campus Reseller an the Froduct invoice. Apple mmay also require that Campus Reseller 1ake one or more of the
foitowing actions with respect to such fevies o1 fees: () reflect them saparately on Campus Reselter's own invoices; (i) inforn
Customers about them: {in} pass them on 10 Campus Reseller's Customers in a visidle manner. and (iv) provide such information as
Apple may reasonably request reqarding any expor:s which would permit Acpie to reclaim the amounts paid.
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6.12 in addition to the payment of recycling fees or similar duties, local law or recycling schemes may require Campus Reseller to
comply with cortain take-back, collection or recycling requitements. Camas Reselles shall comply with such requirements and any
additional requirements as may be communizated by Apple in the Angitlary Terms,

6.13 Campus Reseller shall compty vatn the Policies and Requirements, Apple shali communicate any changes to the Policies and
Requitements prior 10 the effeclive cate of such changes. Campus Reselier shall have a reasonable period of time to implement
changes requiting Campus Reseiler to materially alter its acuvities, provided such pencd does ro: exceed thirty {30} days from the
stated effective date

6.14 Throughout the Term, Campus Resaller will mamtain an active internet ensad address, which it will provide to Apple. Campus
Reseller will have internet access at each Carpus Stare Location at all times and will access email at least daily, and ASW at least
weikly to ascertain whether Apple has varied o0 antended the Ancillary Terms,

6.15 Campus Reseller must notify and cbtain Apple’s written approval and consent in advance of any of the following changes: (i}
chenging the ‘otation of a Campus Sto-e Location; (i) closing a Campus Store Location; (iil) adding a new Camput Store Location;
{iv} madifying the status of a Campus Store Location: {v! chariging its legal or operating business name, address (including web
URLs} or contact :nformation; of (vi} any change of ownership. In the event of any change of ownership, Campus Reseller shall not
transfer its Apsointment prios Lo Appie’s specific vritten approval. All reauests for approvals of any of the changes described in this
Section snall be evaluated at App'e’s scle discretion, Apple makes no guarantee Lhat it will grant any such approval(s) ot as Lo the
conditions under which any such epgroval(s! might be granted.

6.16 Verification of EIPs

Campus Reselier shali verify tne eligibility of [IPs purchasing Apple Products as prescriibed in the Ancillary Terns and shall comp:y
with the resale L:mitaticns as set forth in the Ancillary Terms and in this Agreement. Lampus Reselles shall ensure that for each
applicable purchdse as descaibed within the Policies and Requireinents, EIP status is verified and the EIP executes a Verification of
Eligibility Form incorporating the certificatiors and information on tie “Sample Venfication of Eligibifity Form™ attached hereto as
Exhibit B. Executed forms must he mamiained pursuant to Sectinr 11 ° helow

6.17 Campus Reseller shall nct engage in the saie, distiibution. export or nandling of any App'e Products that have not been
distributed by Apple for sale in the Terrtory

6.18 Campus Reseller vl not sell, distrbute or offer for sale Apple Products that are factory refuibished, reseller-recenditioned, or
used, urless exgressly authorized in writing signed oy Apple.

7. Export Obligations

This Agreement is subject 10 all applicable laws, requiations, orders and other limitations on the export and 1¢-export of
commodities, techmecal data and softwaere. CAMPUS RESELLER SHALL BE SOLELY RESPONSIBLE FOR COMPLIANCE WITH ALL
APPLICABLE EXPORT AND REEXPORT CONTROL RULES THAT AFPLY TO 115 RESALE ACTIVITIES AND further agrees that it will not
export, re-export, resell or transfer any expon-controlied commodity, technical data or saftware: (i} in vioiation of such limitations
imposed by the United States, or any oher relevant national government authotity; (ii} to any country for which an export license or
other governmental approval is required at the time of export, vithout first obtairing all necessary licenses or other appiovals; (i)
10 any country or national or fesident af a country to which trade s embargocd by the United States, or any otner relevant national
authority; {iv) to any person of firm on any relevan: governmenz agency restricted party lists, {examples: United Nations Sanctions
tist, United States Denral Lists, Office of Fareign Assets Contral Specially Designated Nationals List, etc.); or (v} for use in, or to an
entity that might engage in, any sensitive nuclear, chemical ar biolog:cal weapans, or missile technology end-uses unless autnarized
vy the Linited States Government, and any othier relevant government agency oy tegulation or soecific iicense.

8. Terms and Conditions of Purchase

8.1 In order to qualify 1o purchate Products directly from Apple, Campus Resetler must satisfy alf requirements ang perform all
obligations of the Ancillary Terms applicable to or governing direct Campus Reseller purchases of Products

8.2 Campus Reseller may order Products from Apple by either (1} crdering ‘rom the Apple Reseller Online Store, (i) by subnutiing a
surchase order to Apple, Giii) if qualified. by sending data via Electronic Data Interchange (EDI). of {iv; by any other means
communicated by Apple. Carnpus Reseller may not purchase Products for resale from any Apple retail store, other Apple oning
siore, or an Apple direct purchase ream unless authorized in writing by Acple. In the event Campus Reseller submits orders via an
online portal managed by Apple, Campus Reseiler agrees 10 Apple's Te:ms of Use and Privacy Policy located an such online portal.
Furthermore, purchases through an oniine portal may aiso be sub ect to an Online Sales Policy. in the event of any inconsistency
cetween this Agreement and the Online Saies Policy, this Agreement will govern.

8.3 Any otder placed with Apple is subject to acceptance by Apple, and Apple rvay dediine any order, in whate or in part, for any
reasan. The taking and acknowledgment of orders does not. :n any vay. corstitute automatic acceptance of such orders by Apple.
Apple may cancel any accepted order pnor 1o shipment,

8.3.1 Campus Reseller may request a charge to or cancellation of an order for Progucts, other than CTO Products. prior to
commencement of the shinping process. Campus Reseller may request a change 1o or cancellation of an order for CTO Products
according to the Ancillary Teims. The acceptarce of such a request is a: Apple’s sole discrotion,

8.4 Appie may at any time ‘eject crders and change or modify Product models, offerings, specifications. consteuction or design. Any
Broducts so changed ¢: modfied angd offered to Campus Reseller n fulfiliment of oniginal orders from Campus Reselier are subject
10 acceptance by Campus Reseller. if Campus Resclier docs not canga! the original orders within seven (7) days the change or
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modification will he deemed as accepred. Campus Reseller acknowdedges and agrees that Apple shall have no liability 1o Campus
Reseller as a resuit of any action it takes in furtherance of any of the foregoing

8.5 Apple may make partia! shipments of Campus Reseller's orders without :ability for any failure to ship complete orders or for any
shipment delay. Campus Reseller will be invoiced separately for each partial shipment and will pay each invoice when due, without
regard to subsequent celiveries.

8.6 Without prejudice 1o Campus Reseller's nghts under Section 10 {Limted Warranty 0 Campus Reseller), each shipment shall be
deemed correct and undamaged unless Campus Reselier notifies Apple of tre discrepancy or damage in writing within forty eight
(48) hours of delivery of the given shipment and in accordance with the Ancillary Terms. Ali such notificatiens must include the
curchase order number, and the exact nature of the damage or the giscrepancy berween the order and the shipment in number or
type of Products shipped. For under-shipments, Apple shall, at its sale discretion, issue a replacement shipmert, or a credit to
Canrpus Reselier's account within thirty {30) days of receint of such written natice from Campus Reseller. For the avoidance of doubt.
Apple will not process such notices from Campus Reseller that are not supoened evidentially by proof-of-detivery documentation.

8.7 The title and risk of Ioss to all Products will pass to Campus Reseller upon shipment from Apple’s shipping location, However, for
Products shipped pursuant 10 Apple's standard practices in all but the last ‘week of every App'e fiscal quarter (as posted on ASW;
during the Term, Apple wilt 1ssue creduts or replace Products returned gue to damage in transit or that are lost in transit, For
Products shipped puisuant to Apple’s siandard pracuices in the 1ast week of every Apple fiscal quarter during the Term, Apple wilt
not issue credits o replace Products returned due to damage in transit or that are tost in transit. Instead, Apple will provide for a
palicy of insurance under which Campus Reseller may make a claim for any i0ss. When Products are not shipped pursuant 10 Apale’s
siandard practices but instead via a carner selected by Campus Reseier, Apple will not issue credits o7 replace Products returned
due 10 damage in transit of that are lost 1n transit. Campus Reseller shall insure Products for their full replacement valug from
delivery ta Campus Reseller untit Campus Reseller nas paid Aople i fuil for sucn Products, and shall name Apple as a loss payee on
the Campus Reseller's policy.

8.8 The return of any Products by Campus Reseller must be autho:ized in agvance by Apple. The Return Material Autharization
B1ceess is set out in the Ancillary Terrns Appte may make a charge for any Products that are not returned in accordance with the
RMA.

8.9 Apple may in its sole discretion establish a Ling of Credit for Campus Reseller. f Apple establishes a Line of Credit it will do so
under the following terms and conditions:

8.9.1 Payment terms for all amounts duc from Compus Rescller 1o Apple {including payments for Services) will be net thirty (30) days
from the date of Apple’s invoice. except as may othenwise be required by Apple in writing. Invoices must be paid in full by direct
debit or other electronic payment method agreed between the parties in the currency invoiced without deduction, counterclaim or
setl off (statutory or otherwise) and in ¢lear funds. If a direct debit is retutrnied unpaid, Apple shall be entitied to place the Campus
Reseller’s account on ciedit hold until payment is receved in full, Overdue amounts will oe subject to an additional interest charge
computed daily for each day that the paymert s late at the rate of interest of the Inter Bank Offer Rate prevailing in the country of
payment plus two per cent (2%}, If payment is requued to be made on a basis other than net thirty (30) days. then such modified
terms, whether net fi‘teen (15 days, cash in advanze, or othenwise, will become the ordinary course of business and dealing
tetween Apple and Campus Reseller.

8.9.2 The Line of Credit wili iimit the aggregate amount of crec:t that may be extended at any time to Campus Reseller for amounts
owing to Apple under tnis Agreement, any other agreement o: for any cther sales or extensions of credit of any kind by Apple to
Camous Reselter. The amoun: of the Line of Credit may be mwediately adjusted upwards or downwards at any time as agpronriate,
at the discretion of Apple. Ir exercising its discretion, Apple resetves the right to consider anc act upon the following, among other
criteria: (i) the profitability and finar:cial well being of Campus Reseller; (i whether cuirent and accurate financial and business
performance information are provided in a imety fashion by Campus Reseller; (in} the amount and likely present value of whatever
collateral or credit enhancement has been provided; and (ivi wnether Appie will ixely be, or has been required to realize upon and
liquidate such collateral or credit enhancemert. Camous Reselter acknowledges that Apple ¢an reduce, vary or cance! the Line of
Credit at any ime.

8.9.3 Apple may place sales 10 Campus Reseller on immediate credit ho'd (i.e., suspend all sales to Campus Reseller) whenever the
outstanding balance owed by Campus Reseller and its subsidiaries and-or affiliates to Apple would exceed the Line of Credit o1
whenever Campus Reseiler fails to make payment w Apple in accordance with established terms,

8.9.+ Without mejudice 1o its tight to terminate this Agreement fos breach under Section 17, Apple reserves the right to withhold
shipment and/or to declare all sums immediately due and payable in the cvent of a breach by Camous Reseller of any of its
obligations to Apple. includirg the failure to camply with any credit terms.

8.9.5 Should thete at any tme be mon.es owing from Apple 1o Camipus Reseller, Appie will have the nighs to setoff such sums and
apply them to any sums (whether o1 rot due) owee by Campus Reseller or :ts affii:ates or subsidiaries to Apple.

8.9.6 Campus Reseiler will provide 10 Apple for an Apple affiliate): i} audited annual finangal statements, including a balance sheet,
cash flow and profit and loss stataments, as wiell 35 auditors’ report and notes ta financials; lii} financial statements and similar
financial information or reports routinely provided to any other vendor. lender or crediter 1o support extensions of credit, and (iii)
such other financial information: as may Le reasonably requested by Apple in a format agreed upon by Apple and Campus Reseler.
if such information is not provided in 2 timely manner. Apple may suspend ali sales 1o Campus Reseller or exercise any other
remedies hereunder untit such information is provided to Apple.

8.10 Where no credit facility has been grantett to Campus Rescller or wheéee this has been withdiawn (in Apple’s absolute discretion)
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payment will be reauired in full n cleared funds prior to delivery (unless othenwise provided in this Agreement.

8.11 Campus Reseller acknowiecges that Appie may invoke any o° the remedics 10 recover its Product sold, or sums due for such
Product, as provided in the Uniform Comme:cial Code of Delaware. Campus Reseiler further acknowledges that it is resgonsible for
the costs, legal and otnervyise, associated witn the enforcement of security orovided for credit.

8.12 The price for Progucts purchased directly from Apple wili oe the or:ce on the applicable Apple price Iists on the date that Apple
accepts the order for the Products. Prices include standard freight and insurance using an Apple-selected carrier. Campus Reseller
will pe inveiced upon shioment of Product. Apple reserves the nght 1o changs the App'e price lists and Campus Reselier’s credit
tenns at any time.

8.13 Campus Reselier acknowlecges that Apple has set its prices and entered into this Agreement in reliance upon the provisions cf
this Agreement, particularly including (out not limited to; Sections 16 and 8.1 and that the provisions of this Agreement form an
essential basis of the bargain between the parties, If Apple has reasoratle grounds to believe it may have a claim on any basis
against Campus Reseller or ity affiliates or subsidianes, Apple may also withhold 2n amount it deems reasonably necessary to cover
the amount of the possible claim.

8.14 The detads of any discounts, renatet or other benefits that may ve available to Campus Reseller in respect of Products and the
relevant conditions of requirements which attach thereto will be set out in the applicable Ancillary Terms, Without prejudice to its
right to termunate this Agreement for braach under Section 17. Apple may withdraw immediately any such discounts. rebates or
other benefits and/or she participation m any pragram, in wholg or in part, in the event of a breach by Campus Reseller of this
Agreement or in the event of non-compliance with the relevant Ancillary Terms,

8.15 Campus Resetler vili provide Apple vath a properly executed 1esale cesificate and any other documentatton requested by the
taxng jurisdiction, {suc 1axing jusisdiction to be determined under epplicabie iaw). 1o substantiate any claim of exemption from
1axes, duties, or imposis. For the avordance of doubt, the texing jurisd cuon under applicable law is currently the state of destination
fo- the shipped Praduct(s.

9.1 During thie Term and for five {5) years thereatter, Campus Reseller will not use Apple Confidential Inforination except as required
to achieve the objectives of this Agreement, or disciose such Apple Confidential Information except to employees or contractors
wi'o have a need 10 know. Campus Reseller vaill not make any disclosure or statemen: of Apple Confidential Information in
connection with the Agreement or i3 subject matter without Apple’s orior, specilic written consent, Compus Reseller shall not moke
any public stazement regarding any item of Apple Confidential Information, inciuding but not limited to any matter of business
vetween Comous Reseller and Apple, any Apale programs or policies, Anciilary Terms, or the nature of any contractual relations
petween Apple and Campus Reseller or any thud party. Campus Reseller may disciase Apple Confidential Information 1o the extent
requited by law, provided that it first iakes reasonabie effonts (0 give Appie notice of such requirentent prior to any such disciosure
and takes reasonable sieps to obtain protective treatment of the Apple Confidential Information.

9.2 Appie will not use Campus Reselier Contident:al Information except as required to achieve the objectives o° this Agreement, or
disclose such Campus Reseller Confidertial irformation except to employees, 2gents or contractors who have a need to know or as
required by law. Except as othenwise stated hetein, Apple will not make any disclasure or statement cf such infarmation or its
subject martes without the Campus Reseller's prior wntten consent or as requited by .aw.

10. Limited Warranty to Campus Reseller

10.1 Apple wartants that any Products purchased for resale to Customers pursuan: to this Agreement vill a5 of the date of shipment
conform to their general descriptions on the Apple price ist current as of the date Apple sold such Product to Campus Reteller.
Campus Reselier's sale and exclusive remedy for any breach of this warranty will be a ¢redit 10 Campus Reseller's eecount for the
original amount of Campus Reseller’s purchase price for such non-conforming Progucts after such Products are returned 1o Apple.
THE FOREGOING CONSTITUTES CAMPUS RESELLER'S SOLE REMEOY AND APPLE'S SOLE AND EXCLUSIVE OSLIGATION FOR ALL
WARRANTY CLAIMS,

10.2 OTHER THAN AS STATED IN SECTICN 10.1 ABOVE, ALL EXPRESS OR IMPLIED CONCITIONS, REPRESENTATIONS AND WARRANTIES
WITH RESPECT TO APPLE PRODUCITS, SERVICES, APPLE MARKS, APPLE CONTENT, AND/OR APPLE'S PERFORMANCE UNDER THIS
AGREEMENT, INCLUDING ANY IVPLIED WARRANTY OR CONDITION Of MERCHANTABILITY, SATISTACTORY QUALITY, FITNESS FOR A
PARTICULAR PURPOSE AND NON-INFRINGEMENT ARE HEREBY EXCLUDED YO THE MAXIMUM EXTENT PERMITTED BY LAW. THIRD
PARTY PRODUCTS ARE SOLD "AS-1S” WITH ALL FAULTS AND WITHOUT EXPRESS OR IMPLIED \WWARRANTIES BY APPLE. THIRD PARTY
PRODUCTS MAY BE ACCOMPANIED BY THEIR MANUFACTURER'S STANDARD LIMITED WARRANTIES.

11. Records, Inspections and Audits

11.1 Campus Reseller vt maintain, for or at the applicable Campus Store Location its records, coniracts and accounts relating to the
sale of Apple Products for at feast five 15} years incluthng, without limitation, ) the deiivery of the Products to Campus Reseller,
including the date of such deliveries and the serial numbers of Preducts delivereo: and (i} the sale of Products, including the identity
of the Campus Reseller's Customers {10 the extent permitted by law}, the date cf such sales to Customers and the serial numbers of
the Products sold. During the Term anc for five {5) y2ars after sts expiration or termination, Apple will have tive right to inspect
Cawpus Reselier's records, contracts and accounts relating to e sale of Apple roducts. Campus Reseller will provide information
regarding Campus Store Locations anc any other information that Aople may reasonably request, including but not limited to. sales
and inventory regorts, in formats grescribed by Appie.
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11.2 During the Term and for a petiod of five (5) years after expiration or termination of the Agreement, Apple will have the right to
conduct an audit of Campus Store L acation and other related fazilitios at any tn-e during the regular business hours for purposes of
venfying Campus Reseller's compliance with the terms of this Agreement ard Ancillary Terms. Upon Apple 5 reasonable recucst,
made directly by Apple of by Apole’s external auditors, Campus Reseiler will promptly provide copies of any requested records,
firancial statements and documents. Campus Reseller witl ensute that it maintains records related to the sale of Products such tnat
Campus Reseller can fully comply with inspect.ons ano audits by Apple. Camr pus Resalier wili cooperate and assist with all
reasonable requests made by Apple regarding 'nspections and audits ard v i not attempt 0 limit tneir scope.

11.3 Apple has the right to restrict Campus Reselier's access 1o Apple Products or discontinue Campus Rescller’s participation in
special programs until Appie detesrnines that Campus Reseller 15 cooperating with inspections and audits described herein,
including requests for compliance under the Agreement, in Apple s sole discretion. A failure by the Campus Reseiler to respond
premptly to o cooperate with Apple's “equest to mspeet 0 audit Campus Resellers tecords, contracts and accounts refating 1o the
szle of Apple Products imade directly Dy Apple or by Apple’s external augitors; il be viewed as a material breach of this
Agreement and grounds for immediate termination,

11.4 if Apple determines that Campus Reseller has failed to maintain such decumentation or otherwise engaged in any fieudulent
canduct with respecs to this Agreement, Apple may withhold any payments othanaise due from Apple to Campus Reseller and may
derrand that Campus Reseiter (1) repay 10 Apple all fees and other compensation fraudulently obtained by Campus Reseller. or
obtained without proper substantiation, and i) pay 10 Apple she then-current price of any Products in respect of which Apple
reimbursed Campus Reseiler in retation to such fraudulent or unsutstantiatec activites. If the fraudulent or unsubstartiated
act-vities discovered during Apple's mspection or audit exceed, in the aggregate. five thousand doltars {55,000) in value during the
ceriod undar raview, Campus Reseller will rermburse Appte for us costs of corducting the inspaction

12, Proprietary Rights

12.1 Apple Marks

Campus Reselier's authonzation to use Apple Marks are stated in the Trademark License Agreement which is attached to this
Agreement and incorpotated herein by this reference as Exhibit A. Any Campus Reseller violation of the Trademarx License
Agreement shall constitute a marerial breach of this Agreement and shall be grounds for immediate termination of this Agreement
By Apple This Agreement gives Campus Reseller no rights to any Aaple Inteilectual Property other than as expressly stated nerein

12.2 Software Rights

Campus Reselier wil! not separate any sofiware or end-user license from any Product packaged by Apple or remove any terms of
service that pendin o the sesvices. Canpus Resellee will not medify or iemove any such end user license agreements or terms of
service. Campus Raseller may distiibute software incorporated in o1 packaged witt any Product solely in connection with the
authorized sale of such Product, but no: otherwnse, and viill have no otner rights with respect to such software. Campus Resetler vaii
2355 on to Customers. at the time of puichase, any and all end-uset ficense agreements as originally rece.ved from Apple and/or as
ongmaily included vath the Product, ard any terms of service tha: pertein (o e Services, Campus Resellet will not. ard will not
authorize any third garties ‘o, disassemble, de-compile, reverse engireer, copy, modify. create denvative viorks of, or othenwise
change any scftware, t5 farm o coding. Software is licensed to Customers, not soid, under the terms of the apohicable end user
‘icense agreements pertanirg ta such sohiware.

12.3 Apple Proprietary Customer Information

Notvithstanding anything o the contiary herein, Campus Reseller acknawladgas that: (; Apple maintains Customer Informatior
derived from souices other tnan Campus Reseller, iniciudirg but not limited 1o Product registration and use of Apple's web sites: (i)
such Customer Infarmation may be dentical tq information conta ned in any reparts or sales data furnished by Campus Reseller or
that Campus Reseller has developed, maintaing, or collects; and (i) Apple owns its Customer Information and all proprietary
interests therein, whether or not Camgus Reseller has aerived or maintains identical information or has or asserts any rights theremn.
Campus Reseller hereby disclaims any right or interest whatsoever in Appla’s Custamer Information and agrees not (o contes:
Apple’s rights therein.

12.4 Apple Content

Apple may elect, in its sole and absoiute discreuon, to make certatn Apple Content available to Campus Reseller pursuant to the
applicable Ancillary Terms. To the extent, if any, that Apple elects to provide certain Apple Content 1o Campus Reseller then any and
all such use of Apple Content by Carnpus Reseller 1 subject to Canspus Reseiler's compliance with the following license, the terms of
the Agieement and Apple's applicable trademark, merchandising and marketing guidelines and poiicies that may be referenced in
any of the Ancillary Terms. Subject to the teints of this Agreement, the eligibility requirements for access to centain Apple Content,
and Ancillary Tesms pertaining to certain Apple Content, Campus 3eseller is granted a non-exclusive, revocable license solely during
the Term, to use, reproduce, perform (as apohcable) and display such Appte Content salely for the purpose of advertising ard
cromoting Apple Products in accardance with the Agreement, but not otherwise, and provided that all such use Is in fuil
compliance at all times w:th Apple’s then-cunrent applicable Identity Gu:delines. Camopus Reseller understands that its access to all
or any Apple Content may be at a chatge to Campus Reseller and that Apple is under no obligation to furnish Apple Content ot to
do so on a gratis basis. Campus Reseller agrees to remove or substitute any or al: Apple Content immediately and at Campus
Reseller's sale cost and expense, i required to do 50 by Apple. In addition, ugon any expiration or termination of the Agreement,
Campus Reselier will be responsibie for destruction and/or removal of Anple Content made available to Campus Reseller duning the
Term in accordance with Apple’s aoplicable requirements pertaining o such Appiz Content.

12.5 Campus Reseller agrees 1o use reasonanie efforts to protect Apple's proprietary ights, including Apple Intel:ectua! Property,
and to co-opetate wathaut charge in Apple's efforts to protect its prosnietaty tgnts. including efforts to prevent the sale and
gisuribution of Prohibited Produc:s.

13, Business Ethics
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13.1 Campus Reseiter has reviewed and understands Apple s policies with respect to ethical business conduct and agrees to fully
comply with all such pahcies.

13.2 Campus Reseller shall compiy vaitn ail applicadle laws ang regulazions enactad to combat bnbery and conuption, including the
united States Forergn Corrupt Practices Act (*FCPA";. the UK Bubery Act, the principles of the OECD Convention on Combating
ribery of Foreign Pubi.c Officials (the “OECD Convention™ and any corresponding laws of 2l countries where busiress or services
will be conducted or performed pursuant to this Agreement. Any amcunts paid oy Apple to Campus Reseller pursuant o the terms
of this Agreement viiil be for the services actudily rendered, or products sold, in accordznce with the terms of this Agreement.
Campus Resel'er shali not, ¢ rectly o¢ inditectly through a third party pay. offer, promise 1o pay, or give anything of value {including
any amounts paid o ereditec by Apple to Campus Resellar) to any person, inciud:ing an employee of official of a government,
government cantrolled enterprise or compdany ot political carty, with the reasonable knowledge that it will be used for the purpase
of abtaining any improper senelfit or 1o improperly influence any act or decision by such person or party for the purpose of
obtaining, retaming, or directing business

13.3 Campus Reseller, 10 the extent permissibie by 1aw, shall notify Aople of any circumstance whereby, to the best of the Campus
Reseller's knowledge. an owner, partner, officer, director or an employee of the Campus Reseller who is assigned 1o a current or
prespecuve Apple customer account has been or wall become, during the Team, an official or employee of a governmental entity or
nolitical party of a candidate for politica: office.

13.4 Campus Reseller represents and warrants that all information provided to Apple i connection with Campus Reseller’s selection
and approval is complete and true. Campus Reseiler further warrants that any information required ot requested by Apple durnng
tne Term will be complete and true.

14, Insurance

Throughout the Term and for each Camaus Store Lecation, Campus Resaller will secure commercial general hability insurance,
including coverage tor bodily injury, property damage, persona! and advertising injury. premises liability, products and completed
aperations liability, ar.d contractual liability. This policy will have limits of: {i) not less than one million dollars ($1,000,000), per
occurence for bodily injury, property damage, and pessonal and advertising mjury; and tii) not fess than a two million dollar
{52.000,000) annual aggregate for all such occurrences. Apple shall be included as an additional insured putsuant to 150 Form 20 26,
or its reasonable equivatent, on the foregoing coverage, but only to the extent of liabilities falling within Campus Reseller's
indemnity obligations pursuant 10 Section 15.2 below. A Centificate of insurance. or similar documentation of coverage, will be made
available 10 Apple at its request.

15. indemnity

15.1 Provided that Campus Reseiler promptiy notifies Appe in wnting, gives Apple sole controi over the cefense ana ali related
settlement negotiations, and does rot compromise or seéitle any claims then, subject to the terms of this pasagragh and the
exceptions and limitations cet forth below, including hut not limited to Sectien 16.3, 16.4 and 16.5, Apple will defend, hold harmless
and indemnify Campus Reseller against a proceeding or action oroughs by a third party against Campus Reseller 1o the extent based
on a claim that: (i) Apple Product sold by Campus Reseller in accordance with the Agreement that a Custamer has paid 10 acquire
infringes a U.S. patent, copyright, of tracemark ar misappropnazes a U.S. trade secret; or (i} a defective Apple Procuct purchased
from Campus Reseller directly caused death, personal injury or tangible property damage.

15.2 Notwithstanding the foregoing, Apple sha | not be liatre for or obligated 1o defend any claims ar damages ansing out of or
reiated to: (i) change. aiteration or Modification of any Apgle Producs, Appie Marks ot Apple Content; (i) combiration of the Apple
Product with any other equipment, data, documentation, tems of products; i) use of any Apple Product in a manner or fora
autpose for wnicn it was not intended; ‘iv) fallure 1o use an upgrade or repiacement version of any Apple Product when such
upgrade or replacement version is made available by Apple; (v) import or expo‘t of any Apple Product in violation of applicable
export control requirements, reguiations or fawss; ivi) use or exportation of any Apple Praduct(s} into any countries identified on any
U 5. Government embargoed counties list; (vi} use of ary Apple Product in 3 manner or for a purpase not authorized under the
applicable end user licensc agreement; (viti) use of any Apple Marks or Apple Content in a manner not expressly authorized in the
Agreement; (ix) Camopus Reseller’s, its e nployees, agents, affiliates, subsidiaries or subcontractor's negligente, acts or omissions; o
{x) Campus Reseller's violaton of its ob igations under Section 6.10 (Campus Reseller Representations, Warranties and Guarantees of
Apple Product}.

15.3 In the event of any alleged, actua cr potential claim arising under this Section. Apple may at its sole option (but shall not be
obligated 10): (1) procure for Campus Reseller the right to continue use of tesale of the applicable Apple Product, (i) replace of
madify the applicable Apple Product, or (ili) if Apple deternuines, in its sole discretion, that neither of the foregoing aptions are
commercially reasonabie, then Appie may issue a pro-tata refund of the amount paid by Campus Reseller for the applicable
infringing Apple Product, less depreciation on a straight line, three-year basis. 1HE FOREGCING CONSTITUTES CAMPUS RESELLER'S
SOLE AND EXCLUSIVE REMEDY AND APPLE'S ENTIRE LIABILITY FOR ANY CLAIMS ARISING OUT OF THIS SECTION 15.

15.4 Campus Reseller vl defend, hold harmless and indemnify Apple, its employees and agents from and against any claim or
threat of claim brought by a thirg party against Apple arising out of the acts and/or omissions of Campus Reseller, its employees,
agents, affiliates. subsidiaries or contragtars, including without limitat:on any alleged viofation by Campus Reseller of its obligauons
under Section 6.1{iii) or 6.10 (Campus Reseller Reprosentations. Wartanties and Guarantees of Apple Product).

15.5 A Party seaking indemmification under this Section shali cooperate with and provide reasanable assistance to the indemnifying
Party in defending ¢ settling any indemnified claim or greceeding. Neither Party will make public the existence or terms of any
setlement.
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16. Li

ation of Liability and Remedies

16.1 The maximum aggregase liability of aither Party to the other ngtuding any liabiiity ‘or the acts or omissions of either Pany's
employees, agents and sud-contractors) for any and all claims of any kind anising out of or in connection with the Agreement,
whether in contract, wareanty. tort (incl.ding negligence), misrepresentation, strict liability, statute, or othenwise, shall be limited to.
the total amounts paid by Campus Reseiler to Apple in the twelve (12) months immediately preceding the date the initial ¢'aim 1
made by a Party aqainst the other or ori¢ hundred thousand dotlars ($100,0G0; or tocal equivalent value, whichever is greater;
orovided however, thatin no event shall ail recoveries by a Party in connection with the Agreement exceed three hundeed thousand
doliars (5300.000) or local equivalent value.

16.2 Notwithstanding anytaing to the conttary, the Parties agree that the limizations set forth in the preceding Section 16.1 shall not
apply to: (i) valid claims under Section 15 of this Agreement with tespect to U.S, patent infringement and/or with respect to
defective App'e Products that diectiy cause death, personal injury ¢r tang:ble personal property damage; (i) any <laims by Apple
against Campus Reseller for violztion of intellectual property rights, nc uding claims under Sectior: = 2 of this Agreement: or (ifi) the
amount Campus Reseller owes 1c Apple and/or the amounts 10 which Appe may be ensitled for Praducts crderec from Apple

16.3 IN NO EVENT, WHFTHER AS A RESUL T OF BREACH CF CONTRACT, WARRANTY, TORT {INCLUDING NEGLIGENCE),
MISREPRESENTATION, STRICT LIABILITY. STATUTE OR OTHERWISE, SHALL ETHER PARTY BE LIABLE 7O THE OTHER FOR ANY LOSS OF
PROFIT OR ANY SPLCIAL, CONSEQUENT AL, INCIDENTAL, INDIRECT LOSSTS (INCLUDING LOSS OF DATA, INTERRUPTION IN USL,
UNAVAILABILTY OF DATA, UNAVAIL ARILITY OR INTTRRUPTION N AVA: ABIHITY OF APPLE PRODUCTS, OR OTHER ECONOMIC
ADVANTAGE) OR FOR PUNITIVE OR EXEMPLARY DAMAGES

16.4 The remed:es set fosth in this Agrzement will be Campus Reseller's sole and exclusive remedies for any cisim against Apple
under ot 1elated 10 the Agreemen:. Campus Reseller herepy waives and relinguishes any other rights or claims under lranchise,
dealership, agency. o other statutes, or at common law that would or migh: arise out of Apple's termination of the Agreement, or
any Program, Apple's refusal to accept Campus Reseiler's aider, Apple s refusal 1o renew or extend the Term, or ary other cause
arising out of or 1 connection with the Agreement.

16.5 THE PARTIES AGREZE THAT THE TERMS OF THE AGREEMENT, INCLUDING THOSE CONCERNING WARRANMTIES, :NDEMNITY AND
LIMITATIONS OF UABILITY. REPRESENT A FAIR ALLOCATION OF RISK 8ETWEEN THE PARTIES WITHOUT WHICH THEY WOULD NOT
HAVE ENTERED INTO THIS AGREEMENT UIABILITY YOR DAMAGES WILL BE LIMITED AND EXCLUDED, EVEN IF ANY EXCLUSIVE
REMEDY PROVIDED FOR IN THE AGREZMENT FAILS OF ITS ESSENTIAL PURPQSE

17. Term and Termination

17.3 Term

Campus Aeseler acknowiedges that il iras no expectation that the Term of (ne Agreement will be renewed or otherwise extended
by Apple. Campus Reseiler understands and agrees that any re-authorization of Campus Reseller after the Term to resell Product is
not automatic and shall be entirely within Apple’s sole and absolute discretion.

17.2 Termination for Convenience
This Agreement may be terminated by either Party at any time without cause fi.e . for ary ar no teason), on thinty {30) days’ written
nrotice 1o the other Party.

17.3 Termination for Cause

Apple may immediately terminate this Agreement and any othet existing acreement with Campus Reselier if: (i) Campus Reseller
fails to fully perform any otligation under the Agreement or any Ancillary Terms; (i Campus Reselier commits a felony or engages in
any unlawful or unfair business p:actice; yir) there 1s @ material change n or transfer of Campus Reseller's management, ownership,
control or business aperations, or Campus Reseller becomes offiiated, through comman management, ownership, or control, with
any person or ensity that is unacceptacie 10 Apple; iiv) Campus Reseller’s actions expose or threaten to expose Apple Lo any liability.
obligation, or viclation of law; {v} Campus Reseiler fails 1o mantain suffcient net worth and warking capital to meat its obligations.
nas a receiver of trustee apoointed for its property. becomes insolvent or makes an assignment for the benefit of creditors: (vi;
Campus Reselier closes its last Authorized Location; {vii} Campus Reselles fails to satisfy eny of its abligations under the Ancillary
Terms to a non-matetizi degree and faits to cure such failute vathin thirty 130) days of being notified in wnting of the requitement to
doso

17.4 Material Breach

wWithout limiting the materiality of any otner breach, Campus Reseller understands that its violation of Sections 7 {Export
Obi:gations), 9 (Confidentiaiity). 11 {Recards, :nspection & Audits). 12 (Proprietary Rights), and/or 13 (Business Etnics) shall constitute
a material breach of this Agreement and grounds for immediate tetminatian of the Agreement by Apple.

17.5 Effect of Notice of Termination

f either Party gives notice of termination of the Agreement according to Section 17: (1) all unpaid invoices issued by Apple will be
accelerated and become immedhately due and payatle on the effective date of termination; (i} App'e may refuse all or part of
Cempus Reseller’s orders received by Apple afier the date of notic2 of termination; iii} Campus Reseller witl cease placing new
orders for Products from Apple on the efective date of termination.

17.6 Effect of Expiration or Termination

Upon expiration or termination of the Agreement: i) Campus Reseller will inmediately cease and desist from marxeting of
distiibuting Products and Services; i Campus Reseller will immediately cease and desist use ¢f any and all Apple Content, and the
Apple Marks inciuding any cesignation granted under this Agreement (e .. "Apple Authorized Campus Reselier”); liii; Apple wil
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carcel and be released from all obiigations regarding all unsnipped Product orders; (iv) Campus Resedler will no longer accrue any
mramotional allowances or other availab:e funds; (v) Carnpus Reseller will immediately pay ali amounts due and awing; (vi) Campus
Reseller will ceturn promptly to Apale ail Apple property in Camoaus Reseller's possession, such 3s loaned equipment, ali matenal
provided 1o Campus Reseller by Apple, inciuding matenal comprising cr containing Appie Confidential Information; and (vii)
Campus Reseller shali not be authorized to access ASW. Apple shall not be coligated o sefund any amounts due Campus Reseller
until forty five (43) days after Campus Reseller has complied fully with Sections 17.5 above.

17.7 Survival

All defined terms and the following Sections of this Agreement shall survive expiration of any termination of the Agreement: 7
{Export Compliance); 9 (Confideniiality); 11 [Records, Inspections and Audits; 15 iindemnity); 16 {Limitation of Liability); 17.6 (Etfect
of Expiration or Termination); 17.7 (Sunvivaly; 18 {General Terms) and: any other Sections that by their natute would reasonably be
expected to survive expitation or termination

17.8 Termination by Campus Reseller
Cempus Reselier may terminate this Ag:eemsnt at any time if Apple fails to periorm any matenal obligation or responsibility and
such failure continues without being remedied for a period of thirty (30) days after written notice thereof.

18. General Terms

18.1 Governing Law

If Campus Raseliet is 3 pukt.c agency of institution, this Agieament wiil be governed by the laws of the state where Campus Reseller
is located of if Campus Reseller is a feceral gavernment agency, this Agreement will be governed and interpreted in accordance
with applicable federal law. If Camgus Reseller is a private of corporate entity. this Agreement il be governea by the laws of the
State of Delaware, without regaid 10 1ts conflict of laws prowisions. and in the 2vent of any action between the parties, venue shal
be in the State of Califenia

18.2 Dispute Resolution

A Party must escalate a dispute o controversy by providing writen rotice to the other. Both Parties agree 10 attemot to resolve any
dispute or contioversy in good faith

\otwithstanding the foregoing sentence, after sixty (60) days from the complaining Party’s written notice to the other Party of a
dispute or controversy, either Party ¢an seek 10 resolve the dispute or contraversy by arbitration administered by the American
Arbitration Asscciation under its Commecial Arbitration Rules, and judgment on tne award renderec by the arbitsator(s) may te
entered in any court having jurisdiction thereof. The place of the arbitration shall be Calfornia. The number of arsitrators shall be
one (1) for claims whera the award sought is less than $250.000 and three (3} for claims where the award sought 's $250,000 or
greater.

Nothing in Section 18 shall prevent any Party from seeking provisional, interim or conservatory measures, including, but not mited
to tempoiary restraining orders of prehminary injunctions o1 their equivalent, from any court of competent jurisdiction at any time.

Any such request by a Party 1o a court for provisional, interim, or conservatory measures shall not be deemed incempatible with the
agreement to artmtrate i Section 18.2 ¢ a waiver af the right to arbitrate.

The prevailing party shall be entitled to recovar its reasonable costs, including administrative fees and expenses, arbitrators' fees and
expenses, and fees and excenses of legal representation, incurred in the arbitration proceedings.

Exceot as may be required by law, neither Party not its representatives may disclose the existence. content, or results of any
arbitration under Section 18.2 without the prior written consent o° ati Parties.

18.3 Limitation of Claims

Except for any outstarding amount due 10 Appie by Campus Resellar under tne Agreement, the Parties’ efforts 1o resolve any
dispute O cONtroversy pursuant 1o this Section shall not toll or exterd the required period for comnsencing arbitratior: set forth in
Section 18.2.

ANY ARBITRATION ARISING OUT OF ANY DISPUTE OR CONTROVERSY BETWEEN THE PARTIES TO THIS AGREEMENT MUST BE
BROUGHT WITHIN ONE (1) YEAR FROM THE EARLIER OF THE NOTICE OF TERMINATION UNDER SECTION 17 OR THE WRITTEN
NOTICE OF THE DISPUTE OR CONTROVERSY UNDER SECTION 18.2. IF A LONGER PERIOD IS PROVIDED BY STATUTE, THE
PARTIES HEREBY EXPRESSLY WAIVE IT.

18.4 Venue; Time to Bring Claims

if the Parties are unable to resolve the dispute or cantrovetsy within sixty {50! days after commencing mandatory escalation in
Section 18.2, cither Party may commience litigation in the state or federal courts in Santa Clara County. Californa (but only such
courts). Notwithstanding the foregoing, each Party shall have the right to seek urgent rehef in order to protect any rights to
confidentiality or inteliectual property. The Parties hereby waive any appl:cable bond requirements for obtaining urgent relief and
also waive any requirement (0 show that damages would be an inadequate remedy 1o obtain such relief. ANY { TIGATION ARISING
QUT OF ANY DISPUTE OR CONTROVERSY BETWEEN THE PARTIES TO THIS AGREEN.ENT MUST BE BROUGHT WITHIN ONE (1) YEAR
FROM THE EARLIER CF: (i) NOTICE OF TERMINATION UNDER SECTION 17: {ii} A REQULST FOR ARBITRATION UNDER SECTION 18.2: OR
{ii1) THE DATE THE ACTION ACCRUED. IF A LONGER PERIOD IS PROVIIFD BY STATUTF, THE PARTIES HEREBY EXPRESSLY WAIVF IT.

18.5 Notice under the Agreement
Notices under the Agreemert may be giver as follows:
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18.5.1 Any notice under this Agreement, excep: for notices as contemplated below in Sections 18.5.2 and 18.3.3, must be in writing
and will be deemed given upon the eariier of actual receipt or ten (10 cays after being sent by first class mail, return receipt
requestec. to the address stated be:ow for Apple and to the adcress designated in this Agreement by Campus Reseller for receipt of
notices, or 3s may be provided by the Parties.

Apple inc.

U.5, Contracts Operations

1 Infinite Loop. M/S 318-6 OPS
Cupertino CA 95014

18.5.2 Either Party may give notice of its change of addtess for receipt of notices in any oF the falloving manners. {a) in accordance
with Section 18.5.1, (b) by email to the address provided by the Party, o ic) as otherwise authotized by Apple.

18.5.3 Notices of changes to the Ancillary Tern:s will be given by Apple by postirg on ASW or sent by email anc will ba deemed
given when posted on ASW or when sent by email to the address provided by Campus Reseller.

18.6 Assignment or Material Change by Campus Reseller

\Wihout limiting Campus Reseller's obligations under Section 6 above. Carpus Reseller will notidfy Apple promptly in wiling if there
1s 3 change in the status of a Campus Store Location; or Campus Reseller acquires an ownership, managenal or controlling interest in
2 thirg party that sells or senviges Produsts. Campus Reseller may not assign this Agreement or any right or denefit hereunder in
witole or part without Apple’s puor wr iten approval.

18.7 Assignment by Apple

Apple may assign this Agreement, i witole o in part, 0 Apple's sole ard atsclute ciscretion. 1o any affiliate of or successor in
interest to Apple, without the consent of Carrpus Reseller.

18.8 Variations & Amendments

Vithout prejudice to any other provision of this Agreement, Apple stall ve entitled in 1ts abisolute discretion to make variations and
amendments as follows: (i) variations and amendments to the Agreenient may be made upon thirty {30) days’ written notice from
Apple Sales Cantract Management ta Campus Reseller, wich notice may e given by email; (i} variations and amendments to the
Angillary Terms may be made by Apple without notice to Campus Reseller. and such variations or amendments will be immediately
hinding on Campus Reseller upon Apple’s posting of any varied or amended version(s) on ASVY or otherviise communicating such
varied or amended versionts) in writing. Variations and amendments to the Agreentent that are mutuaily executed shall take
immediate effect. No other variation or amendment shall be binding unless made in writing and signed by an authorized
representative of each Party.

18.9 Entire Agreement

Apple and Campus Reseller acknowiedge that tne Agreement supersedes and exiinguishes all previous agreements and
representations (whether oral or written}, between or on behal’ of 1the Parties with respect to its subject matter. The Agreement
contains all of Apple’s and Campus Reseller’s agreements, warzanties, understandings, conditions, covenants, promises and
representations with respect to iss sub,ect matter. Apple and Camous Resel'er acknowiedge and agree that they have not relied on
any other agreements, warranties, understandings, conditions, covenants, promises or representations in entering inte this
Agiecment, Neither Apple ner Camous Reseller will be lable for any agreements, wananties, understandings, conditions, covenants,
premises or representations not expressly stated o referenced in this Agreement. Apple is deemed to have refused any provisions in
putchase orders, invoices or other documents or statements from Campus Reseller that purport 10 alter or have the effecs of altering
any provision of the Agreement and such refuser provisions will be unenfarceable.

18.10 No Reliance

Apple and Campus Reseller each ackrowledge and agree that, in entenng into the Agreement, they have not retied en and will not
e liable for any agreements, warranties, understandings, conditions. covenants, representations or gromises other than those
expressly stated of referenced in the Agreement, The panties acknowledge and understand that all terms of the Agreement are
en‘orceable as written, and that Apple and Campus Reselier intend to enforce and comply with 3l watten terms of the

Agreement. Campus Reselier herety acknowledges and agrees that it will be bound by all the terms in the Agreement,
notwithstanding any prior or subsequent agreement, warranty, ur derstanding. condition, covenant, representatian or prom:se
suggesting othenwvise.

18.11 Relationship of Parties

Camous Reselier acknowledges that Carnpus Reseller is an independent cont:actos. has no power of authority to bind Apgle, and
under this Agreement is contracting only to receive certain goods and services. Nothing in the Agreement creates any other
reiationship between Apple and Campus Reseller, including, but not limited to, partnership, joint venture, employer-employee,
principal-agent or fianchisor-franchisee. Campus Reseller acknowledges that it 1s not offeting or selling Products under a marketing
plan of system prescribed by Apple and that Campus Reseller sells Products at prices set solely by Campus Resellar. Campus Reseller
shall confirm the status of its relationsnip to Apple and its !ack of authority to act on Apple’s behaif whenever necessary to avoid
third party confusion,

18.12 Severability

if a court of competent jurisdiction holds that any provision of this Agreement is invalid or unenforceable, the remaining portions of
this Agreement will remain in full force and effect, and this Agreement will be adjusted i possible so as to give maximum effect to
the original intent and economic effec: of the Parties.
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18.13 Waivers
A Party's wawver of any breach by the other Party o faiture to enforce a remedy will not be considered 3 waiver of subsequent
oreacnes of the same or of a different xind.

18.14 Force Majeure

Neither Party will be liable for celay or failure 10 fu fill its obligauons under this Agreement, other than payment obtigations. to the
extent such delay or ‘ilure 15 due to unforeseen circumstances or causes beyond the Party’s reasonable contral, ncluding, out not
linvited 10, acts of God, war, not, embargoes, acts of Cvil or muiitary duthanies. acts of terrorism or sabotage. fire, lood, acciaent,
strikes, inability 10 secure uanspontation, pandemic failure of commurnications networks, {a "Force Mejeure”). provided such Party
pramptly notifias the other Party and uses reasonable efforts to correct such failure or delay in its performance. Campus Reseller
mdy cancel any orcer delayed by more than thirty (30 days from the scheduled whip date due 1o a Force Majeute.

18.15 Headings and Construction
Paragraph headings are for reference ony ang wall not aifect the meaning ot :nte:pretation of this Agreement. \Wherever the
singular is used, 't includes the plurai, ard wharever the olural 5 used. it includes the singular.

18.16 Signature Authorization and Electronic Signature

The person sigring this Agreemrect certifies tal he or she has autnorty 1o contractually bind Campus Reseller to the terms and
conditions of this Agreement. The Pasties agree that this Agreement or any reldled documents may be accepted by electronic
signature which shall be accepted in ficu of a hanawintten signature with fut force and effect,

18.17 Counterparts

This Agreement may be execuled n one or more coumernparts each of which when so executed shail be deemed L0 be an cnignal
and shall have the saimne force end eftect as an otiginal. Suth tounterparts tocether shali constitute one and the seme instrument

The duly authorized 1epresentatives of the Parties execute this Agreement as af the dates stated below.

Campus Reseller: Apple Inc

SIGNATURE

hpmorry”

A Y
PRINT NAMES S 7
Robert Grillo FAQ)\f (/UO/UL,
“PRINT TITLE: PRINT TITLE:
CIO & Vice President of IT MPANAGER - SHES OPELATIH

OATE FFEECTIVE DATE:

V& 613l

.

By: _&A(ﬂft L 2
Wendi Appelbay

Assistant General Counsel

Date: 7-5-16
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EXHIBIT A: TRADEMARK LICENSE AGREEMENT
1. License ta Use of Apple Marks

1.1 Apple grants Camous Reseller a no1-exclusive, non-transferable, revocabie, limited license to use tne Apple Marks solely to
promote and seti Products -n the Terntory provided that Campus Resclier complics vath:

i) the Campus Reseller Agreement:

{n) this Trademark License Agreement hereafter “License Agreement’

{ni) Apple's Guidelines for Lsing Apgle Trademarks and Copyrights {available ot
hutp://www.apple.com/legal/trademark/guidelinesfor3rdparties.htmi;, which are incorporated herein by reference and may be
amended from time to time without prior notice to Campus Reseller (herea‘ter Trademark Guidelines™); and

L) the Apple Identity Guidelines for Channel Affiliates and Apple-Certified Individuals (availab e through the secure Apple Saley
\Web), which are incosporated hesein by refererce and may be amended from time to time without prior notice to Campus Reseller
thereafter “identity Guidelines™).

1.2 General Usage Guidelires. In addition 1o tre sgecfic guidelines artculated in the Trademark Guidelinegs and the identity
Guidelines, Campus Reseller agrees:

{1) Not 1o incoroorate or imegrate any Apple Mark, and not 1o incorporate or integrate any Apple Mark or ény element of an Apple
Mark, including. but not limited to. an Apple design, the detached leaf or bite eiements of the Apple logo. into any mark of Campus
Reseller or a third party;

{ii) Not to obfuscate or remove any Apsie Mar< or third party mark from any materials provided by Apple or 10 any packaging for the
Products, and not 16 add any mark of Campus Reselier or a third party 10 any materials orovided by Apple cr any packaging for the
Products;

{iii) Not to use or registet, in whole or 11 part, any mark that 15 contusingly similar to or that dilutes any Apple Maik, as or as past of 4
company name, company lcgo, trade rame, produzt name, service name. ¢t comain name. ¥ Campus Reseller has filed or abtaired
in any country any trademerk apphicaticn, trademark regustration, or domain name registration that reiates to any name or mark
that, in the sole opinion of Apple, s similar, deceptive, ot misieading with respect to any Apple Matk or ety other mark. design ot
trade dress of Apple, Campus Reseller shall immediately abandon any such applicatior, registration or domain name or, at Apple’s
sole discretion, assign it ta Apple,

{iv} Not 10 imitate the trade dress, design. layout, o “look and feel™ of Apple’s oreducts or services, including, bat nat limited to.
Apple’'s retail stores, licensed retail sales programs, web sites, icgos, typefaces. or product packaging; and

{v} Not to use the Apple Marxs in any unautkonzed manner that would imply Apple's affiliation with or endorsement, spensorship,
or support of Campus Reseller.

1.3 Compliance. Campus Reseller shall, vathin £ ve business days after Aople's reguest. send to Apple representative samp’es of
Campus Reselier's advestisements, brocnutes, web pages, and other matketing and promotonal matesials beasing ary Apple Maiks.
If, upon reviews of such materials or otherwise. Apgle determines in its sole discretion that Campus Reseller is in violation of the
Campus Reselier Agreemant, this License Agreement. the Trademark Guidelines, of the Identity Guidelines, then Campus Reseller
shall prarmptly correct or cease its use of the Apple Marks as directed by Agple. Without limiting the {ciegoing, at Apple’s 1equest,
Reseller shall promptly recait any copies of such materials and destroy them.

1.4 Conflicts, Should there be any cenflict between this License Agreemen: and the Campus Reseller Agreement regarding any
matter relating 1o the Apple Marks or any other mark of Campus Reseller or any third party, this License Agreement and the
;anguage contaired therein shall control.

1.5 Termunation. Tne term of this License Agreement shall be the same &s the Term of the Agreement. Upon expiration of
termination of the Campus Reseller Agreement, Campus Reseller will immediately cease ail use of the Appie Marks, including, but
not lmited to, channel designarions such as “Apple Campus Authorized Reseller” and associated channel signatures.

2. Protection of Apple Marks

2.1 Reservation and Protection of Rignts. This License Agreement gives Compus Reseller no rights to any Apple Marks or otner
intellectual property except as expressiy statec hereir. Campus Reseller agrees that Apple ovens all rights in the Apple Marks and
each of them, and that any use tnereof by Carmpus Reseller shall inure to the benefit of Apple. Campus Reseller shall not at any time,
whether during o after the term of this License Agteement, take any action 1o challenge, contest, impair, dispzrage, invalidate, or
that would tend to impair or invalidate any of Apple’s rights in the Apple iMarks or any applications or registrations therefore or any
other Apple inteliectual Preperty. During and after the term of this License Agreement, Campus Reseller agrees to assist Apple, to
the extent necessary, in the procurement and/or expansion of any protection of the Apple Matks, including trademark and domain
name registrations, and Campus Reseller agrees to exacute ali documents decmed reasonably necessary to procure such protection
in Apple’s name.

2.2 Enlorcement. Campus Reseller agrees to notify Apple ¥ Campus Reselier becomes aware of:

{i} Any uses of. or any apphication or registrztior for a mark that confi:cts witn, drutes, of 1s confusingly similar to any Apple Mark;
{ii) Any acts of infringemer:, dilution, or unfair compattion nvolving any Apple Mark; or

{ii) Any allegations or clams whetber ¢ not made in a lawsuit, that the use of any Apple Mark by Apple or Campus Reseiler
infringes or otherwise vioiates the trademark or service mark or other tights of any other entity.

2.3 Apple may. but shail not be required 10. t1a<e whatever action il. in its sole discretion, deems necessary or desirable 1o protect the
validity and strength of the App:e Marks. Campus Reseller agrees to comply at :t5 own expense with all reasonable requests from
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Apple for assistance in cannection with any action with respect to the Apple Marks that Apple may choose 1o take. Campus Reselier
shall not institute ar settle any claims or litigation affecting any rights in and 10 the Apple Marks, or any other Apple Intellectual
Property.
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EXHIBIT B
Sample Verification of Eligibility Form

DIRECTIONS: Each campus must prepare its own Verification of £ligib lity Form containing all of the information and ceruficatiors
beiow. The Verification of Eligibility Form may be incorporated into Campus Reseller’s own customized order form or copied
on Campus Reseller's letterhead. Campus Reseller must ensure the ehgibility of each purchaser and ensute that the purchaser has
completed and signed Purchaser's Verification of Eligibility Form at the ume of purchase.

VERIFICATION OF ELIGIBILITY FORM
1 certify that | meet the eligibility requirements marked below: {(Chect one only}
..l am a student who is enrolled in 4 tourse of study leading to a degree o ceruficate from Institution

| am an entering student who has been accepted to the Campus Reselier’s Institition and has responded by stating my intent
to enroll i Campus Reselior's tnsttution

_.lam a faculty member of Canpus Reselers nstitution.

1 am a staff member who diractly ‘urtners Institution's academic mission and | am not a temperary employee, employed as a
contraczofr, o acting as a consultant on behalf of Institution.

By signing below, | certify that:

1. The Appie products | am puschasing through the above nanted Campus Reseller Agreement with Appie Inc.are fot my own
rersonal, educationa! and/o- research .ise.

2.1am not purchasing the Apple prec acts for the purpose of further resale.

Jestitution shoukd be named on this document]

INDIVIDUAL'S CERTIFICATION

SIGNATURE:

PRINT NAML:

DATE

1.0. NUMBER

Description of Equipment Purchased: Serial Number:
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FIU Contract# C00001625-A1

s

Online Authorization Amendment to the Apple Authorized Campus Reseller Agreement
This Online Authorization Amendment ("Amendment”) amends the Apple Authorized Campus Reseller Agreement {"Agreement’)
entered Into by and between Apple Inc., a Californla corporation located at 1 Infinite Loop, Cupertino, CA 95014 {"Apple’) and:

Institution Legal Name (“Campus Reseller),____| e Florida International University Buard of Trustees
OBA Name: Flotda Inteinational Pmversis
Address: 11200 S\ Sth Strect
Miam, Florida 33tav
1. Background

This Amendment authorizes Campus Reseller to offer, distribute and sell certain Apple Products through its Authorized Web
Locatlons (as defined below) for delivery to Eligible individual Purchasers in the United States. In additlon to the Agreement, the
following terms apply to the marketing and sales of Apple Products via Authorlzed Web Locatlons.

2. Interpretation

Capitalized terms used and not defined in this Amendment shall have the meaning given to such terms In the Agreement.

In the event of any conflict between the terms of this Amendment and the Agreement, the terms of this Amendment will prevall,
The parties hereby agree to amend the Agreement as follows:

3. Definktions

“Authorized App° means and Is limited to Campus Reseller’s I05, Mac, or ather mobile applications, localized for and directed to
Eligible Individual Purchasers, on which Campus Reseller Is authorized by Apple in writing to maintain an Electronic Catalog for the
purpose of sale and shipment of products 1o Eligible Individual Purchasers for thelr use, subject to the terms of the Agreement and
Amendment.
“Authorized Web Location® means and Is limited to Campus Reseller's website and Authorized App, localized for and directed to
Eligible Individust Puschasers, on which Campus Reseller Is authorized by Apple to maintain an Electronlc Catalog for the purpose of
sAa’lne u‘\id shipment of Products to Bligible Individual Purchasers for their own use, subject to the terms of the Agreement and
endment,

“Autharized Web Products” means Apple Products that C.
attached Authorized Web Product Exhibit.

pus Reseller is authorized to resell and spacifically set forth in the

“Effective Date® means the date upon which an authorized representative of Apple signs this Amendment.

“Electronic Catalog® means an online database that Is accessible by consumers via 2 website or application and that features high
quality color Images of Products along with retevant information about Products and accessores, possible configurations or options,
spedfications, and 2!l other related information necessary for an Eligible Individual Purchasers to make an Informed decision about
the purchase of the Products, In such a manner that Is equivalent to the Eligible Individua! Purchaser buying experlence in a brick-
and-mortar retall store directed to sesving walk-in Eligible Individua! Purchaser traffic,

“Pickup at Store” means providing Authorized Web Products from Campus Reseller for pick up at the Campus Reseller's physical
retall location by Eligible (ndividual Purchasers who purchased the products through the Authorized Web Locations.

“Ship to EIP* means the shipment of Authorized Web Products from Campus Reseller directly to Eligible Individual Purchasers who
purchased the products through the Authorized Web Locations.

“Web Sales” means and Is limited to the offering and sale of Authorized Web Products by Campus Reseller, as featured In the
Electronk Catalog, to Eligible Individua) Purchasers via electronic or telephone orders placed through the Authorized Web Locations,
along with the fulfillment of such ordess by shipping to Eligible Individual Purchasers 2t a designated ship-to within the Unlited
States for their use and not for resale.

a. Appolntment

Apple appoints Campus Reseller as 3 limited and nonexdusive Apple Authorized Campus Store to conduct Web Sales of Authorized
Web Products to Eligible Individual Purchasers for end use in the United States, from Authorized Web Locations, for so long as
Campus Reseller continuously complies with and satisfies its obligations under this Amendment and the Agreement. For the
avoldance of doubt, Campus Reseller may not engage third parties to market or solicit sales of Authorized Web Products unless
expressly authorized by Apple in writing to do so.
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5. Scope of Authorization

Campus Reseller will sell and ship Authorized Web Products featured In the Electronic Catalog to Eligible Individua! Purchasers
located only In the United States via the Authorized Web Locations, at prices determined solely by Campus Reseller. Campus Reselier
is permitted to sell Authorized Web Products anty to EIPs of Campus Reselier Institution and Is responsible for ensuring that securlty
measures are taken to prohibit unauthorized purchasers from purchasing Authorized Web Products from an Authorized W
Location. Apple may 2udit compliance with this provision at any time and failure to comply may result in termination of thls
Amendment. The attached Authorized Web Products Exhiblt Identifies the method of shipment allowed and any additional
requirements unique for such Authorized Web Product. Except as expressly authorized In the Appointment, no other sales or
distribution of Products or Services Is authorized. Campus Reseller s expressly prohibited from promoting of sefling Authorized Web
Products through mobile applications or social media sites, unless otherwise expressly authorized by Apple and sul to Campus
Reseller's compliance with applicable Apple policles and guldellnes relating to such promotion and/or sales. Apple reserves the right
to remaove cestain Apple Products from the Electronic Catalog and change the scope of Campus Reseller’s authorization, at 2ny time
and without prior notice. If Campus Reseller fails to comply with the scope of authorization, Apple may immediately terminate this
Amendment In accordance with the provisions of this Amendment.

All Authorized Web Locations must:

()  Require faculty and student ID authentication and password validation prior to purchase of any Authorized Web Products;

) Have amechanism in place which prevents the fulfillment of an order that exceeds the EIP quantity Emitations for an academic
year as follows: Desktop: Three (3). Mac mink; Three (3). Notebook: Three (3). IPad Three (3). Display: Two (2);

(i) Clearly display the returns process and poficy for Authorized Web Products on a page where It will be viewed by all EIP's prior
to completing a purchase;

(iv) Create a virtua! “In store” experience with a searchable catalog, high-quafity presentation of products and fast, easy navigation;

(v} include a *store-within-a-store” section where only Apple Products appear and that clearly differentiates Apple Products from
other brands or vendors;

(v) Present a full range of prominently displayed Authorized Web Products, with full color photographs, detalled and accurate
product descriptions, specifications, features, and benefits using assets provided by Apple, including the iPad Online Marketing
Guidelines, the iPad Channel Asset Kit and the Apple identity Guldelines (these Items avatiable for download on ASW);

(vil) Provide e::;nded product information such as detailed product specifications, Apple Product comparison charts, and product
reviews; 2

(vii) Have a search function designed such that when Apple trademarks are used In keyword sezrches only Apple Products will
appear In the search results.

7.1 Campus Reselier must demonstrate and comply with the following obligations at all times:

(a) Provide centralized management, with single points of contact for ordering, inventory, merchandising, advertising, retumns,
product service and repair, reposting and accounting:

(b) Provide weekly Web Sales reporting separate from lts brick and mortar reporting, In the formats as communicated by Apple;

() Obtain Apple’s prios written approval before releasing, placing, or distributing any advertisements or distributing marketing
material that relates to Authorized Web Products, or includes an image of any Authorized Web Product. Campus Reseller agrees to
submit afl such communications and materials to Apple in time for review and approval;

(d) Provide an annua! sales and matketing plan for Campus Reseller’s onfine business, that shall be subject to modification solely
upon Apple’s request, but not otherwise:

(e) Ensure that Apple always has Campus Reselter’s current emall address;

() Allow Eligible Individual Purchasers to order and complete the purchase transaction for Authorized Web Products from the
Authorized Web Location seven days a week, twenty-four hours 3 day;

() Maintain a product fulfillment infrastructure with back-end systems for arder fulfiliment via distribution center or virtua!
warehouse;

(h) l::l'nta!n an electronic commeice infrastructure to satisfy Eligible Individual Purchasers support requirements including, but not
limited to:

- Ability to accept muMple payment methods;
- Engible Individua! Purchasers notifications;
- Order and shipment status;
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- Proper sales tax c2lculation, collection and remittance;
- Product reservations (for product not in stock);

- Purchase order processing:

- Up-selland cross-sell capability;

- g:;slness-dass data security and network security regarding Eligible Individua! Purchasers payment and contact
lormation;

- PClcompliance;

- FTC compilance policles and practices adopted as to Campus Reseller’s electronic commerce activities:

- Help and support resousces for Eligible Individual Purchasers about thelr orders; and

- Adearly stated retums protocol that Is properly staffed to manage Eligible Individual Purchasers returns.

7.2 Without limitation and throughout the Term, Campus Reseller will, at its own expense: (1) ensure that the Authorized Web
Locations, along with Campus Reseller's marketing, sales and refund potkies and practices, are compflant with il laws and
regulations pertaining to the advertising, sale, shipment and retum of goods and services to consumers; (1) ensure that it Is fully
compliant with aft data protection and privacy laws pertaining to any and al! Eligible Individual Purchasers Information coflected,
processed or managed on or through the Authotized Web Locations, whether In connection with Bigible Individua! Purchasers
transactions and retums or otherwise; (i) ensure that Eligible Individual Purchasers have the right to elect to opt-out with respect to
2ny non-transactional communications of any kind from Campus Resetler or Its partners or in connection with thelr activitles on or
through the Authorized Web Locations; {iv) ensure that no Authorized Web Locations sollclts of collects any Information from
children age 13 or under In a manner which ks not fully compliant with any and all applicable online child protection and privacy
laws, including but not Imited to requirements for parental consents where applicable; (v) ensure that 2ny promotons running on
any Authorized Web Locations are fully compliant with all applicable laws, including but not limited to those pertaining to
advertising, emal! solicitations, and rebates; (vi) ensure that 2ll aspects of Eligible Individuat Purchasers transactions occurring on or
through the Authorized Web Locations, Including order placement, order acknowdedgment, payment processing, shipments to
Eligible Individual Purchasers retums are managed in a manner that complies with all Laws; (vii) not promote or sell any Authorized
Web Products on the Authorized Web Locations to the extent prohibited under applicable laws and regulations; and (vEi) not
promote or sell any Products on the Autharized Web Locations exceps as expressly authodzed hereln. Apple will not be Lable for
any security breach that results In the unauthorized disclosure of Eligible Individual Purchaser information such as (dentification
numbers, passwords, or payment information. it Is the sole responsibility of Campus Reseller to ensure that proper security measures
are taken by Campus Raseller, its agents and employees to prevent the discosure of Eligible Individual Purchaser informatian to any
unauthorized third party. Apple will determine In its sale discretion whether Campus Reseller’s noncompBance with any provision of
‘A':ﬂ Agreement and Amendment will result In forfelture or suspension of any available promotional altowances or funding from

e.

7.3 Campus Resefler acknowledges that Apple has established policies with respect to online “marketplaces”. Campus Reseller may
not permit third parties to offer Products for sale through the Authorized Web Location unless expressly authorized by Apple In
writing to do 5. In addition, Campus Reseller may not offer Authorized Web Products for sale on marketplaces operated by third
partes, unless expressly authotized by Apple In writing to do so.

7.4 Campus Reseller will assume full responsibility for and maintaln compliance with ali applicable laws and regulations regarding
shipping and delivery practices for consumer online purchases. Campus Reseller agrees to ship product only to locations In the
United States, Campus Reseller will provide Eligible Individual Purchasers with estimated shipping and delivery dates priof to the
Eliglble Individua! Purchaser’s confirmatlon of thelr order from Campus Reseller. Immediately upen the sale of Authorized Web
Product to an Eligible Individual Purchaser, Campus Reseller will provide the Eligible Individual Purchaser with an online order
acknowledgment identifying, at a minimum the Eligible Individual Purchaser’s name, the ship-to address, ltemized detall about the
Products being purchased Including quantity, per unit price, applicable sales tax on the order, environmental fees, recycling fees,
shipping and handling charges, the tote! cost of the order and any other specia] terms. In addition, Campus Reseller will provide
each Eligible Individual Puschaser with a shipping notification when thelr order has shipped to their designated ship-to address,
along with tracking informatlon that the Efigible Individual Purchaser may use to track the status of thelr shipment.

7.5 Campus Reseller will maintain online help pages at the Authorized Web Location which must indude Eligible Individual
Purchasers support telephone numbers, and online chat and/or email addresses, and Campus Resefier will make such Information
avallable to Eligible Individual Purchaser on thelr order acknowledgment and shipment notifications. Campus Reseller will promptly
process 1) Eligible Individual Purchaser returns and do so in a manner that ls in accordance with applicable taw and Campus
Raseller's own stated retum potides. Campus Reseller will ensure that its stated retum polides are available and visible to Eligible
Individual Purchasers at the Authorized Web Locations and, preferably, prior to a Efigible Individua! Purchaser’s purchase of any
Authorized Web Products, if Campus Reseiler does not ordinarly Include serfal numbers on online order acknowledgments provided
to Eligible Individua! Purchasers, then Campus Reseller agrees that it will use commercially reasonable efforts to enable the incluslon
of serial numbers on online order acknowledgments or shipping notifications provided to Eligible Individual Purchasers, If applicable
system Is updated at any time during the Term.

2.6 Campus Reselles must notify Apple at least thirty (30) days in advance of any of the following changes, subject to Apple’s prior
written approval; (i) changing the universal resource locator web (URL) of any Authorized Web Location or redirecting any
Authorized Web Location to a web URL other than the one originatly approved by Apple; () closing or deactivating an Authorized
Web Location; or (i) 2adding a new Authorized Web Location.
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7.7 Campus Reseller will comply with applicable Apple policies and marketing guidelines relating to Web Sales at all times, including
but not limited to, any Apple digita! asset kit(s) currently avallable on ASW.

8. Product Distributian and Allocation
Campus Reseller’s Appointment ls made at Apple’s sole discretion and is made on a non-exclusive basis. Apple is free to establish

new domain names, keyword seasches and additional websites, web-based (whether electronic € e or mobile ¢ e)
stores and apps, without notice to Campus Reseller.

9. Jerm and Terminotion
9.1 The teem of this Amendment will begin on the Effective Date and continue until the Agreement expires oris terminated.

9.2 This Amendment or any Authorized Web Location may be terminated by elther Party at any time without cause (Le, for any or
no reason), on thirty (30) days’ wittten notice to the other Party.

9.3 Apple may terminate this Amendment or any Authorized Web Location immediately without any period to remedy i (i) Campus
Reseller fafls to fully perform any obligation under the Agreement or this Amendment; or () Campus Reseller closes down or
deactivates 28 Authorized Web Locations.

10. Variation

Apple shall be entitied In Its absolute discretion to make variations and amendments to this Amendment without notice to Campus
Raseller, and such variations or amendments will be Immediately binding on Campus Reseller upon Apple’s posting of any varied or
amended version{s) on ASW or otherwise communicating such varled or amended version(s) in writing.

The duly authorized representatives of the Parties execute this Amendment as of the dates stated below.

Campus Reseller Apple Inc.
SIGNATURE: 4 : SIGNATURE: /”/’7}7/
“PRNTNAME  © PRINT P 7 p
Robert Grillo ADDY LW,
“PRINT TILE “PRINT TILE:
CIO & Vice President of IT MANEGE]
“TFFECTNE DATE

DATE: ?//?//Lé

DEPARTMENT: éﬂﬁ:g 0/’5/2:‘1'/%/1/5

o legdi Qpelfen_

Assistant Geneml Counsel

Date: 5-16-16
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Authorized Web Products Exhibit
Mac, iPad, Pod, Apple TV, Beats

Campus Resetler Is only authorized to conduct Web Sales of the following Authorized Web Products or Authorized Web Product
sub-classes or SKUs, if expressly identified below, through Authorized Web Locations listed below. Campus Reseller’s authorization
hereunder is imited to the Authorized Web Products described or listed by sub-class or SKU below, and does not automatically
include any future verslons or releases of such products, sub-classes or SKUs, uniess Web Sates are expressly authorized by Apple In

writing.
Authorized Web Products

Pickup at Store:

Mac and Mac Accessorles
AppleCare Protection Plan for Mac
Pad and IPad Accessories®®
AppleCare+ for iP2d

Pod 2nd [Pod Accessories

for iPod
Apple TV and Apple TV Accessories
AppleCare Protection Plan for Apple TV
Beats Products

Ship to EIP:

Mac and Mac Accessotles

AppleCare Protection Plan for Mac
iPad and tPad Accessories®®
AppleCare+ for IPad

iPod and [Pod Accessorles

AppleCare+ for iPod

Apple TV and Apple TV Accessories
AppleCare Protection Plan for Apple TV
Beats Products

** |Pad Authorized Web Products must be identified by desesiption (e.g. iPad 2, iPad 3), sub-class or SKU and are limited to such

identified products, sub-classes or SKUs.

€
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18.001 Procurement Regulation

(1) Authority of the Institutions.

Each university Board of Trustees shall adopt regulations establishing basic criteria

related to procurement, including procedures and practices to be used in acquiring

commodities and contractual services, as follows:

(a) Removing any contractor from the University’s competitive vendor list that fails
to fulfill any of its duties specified in a contract with the University(s) and to
reinstate any such contractor when satisfied that further instances of default will
not occur.

(b) Planning and coordinating purchases in volume and negotiating and executing
agreements and contracts for commodities and contractual services under which
the University may make purchases.

(c) Evaluating, approving, and utilizing contracts that are entered into after a public
and open competitive solicitation by any State of Florida agency or department,
the Federal Government, other states, political subdivisions, cooperatives or
consortia, or any independent college or university for the procurement of
commodities and contractual services, when it is determined to be cost-effective
and in the best interest of the University, to make purchases under contracts let
by such other entities. Universities shall review existing consortia and
cooperative contracts to identify potential savings and, if there is the potential for
savings, enter into new consortia and cooperative contracts to achieve the
savings, with the goal of achieving a five-percent savings on existing contract
prices.

(d) Awarding contracts for commodities and contractual services to multiple
suppliers, if it is determined to be in the best interest of the University. Such
awards may be on a university, regional or State University System-wide basis
and the contracts may be for multiple years.

(e) Rejecting or canceling any or all competitive solicitations when determined to be
in the best interest of the University.

(f) Barring any vendor from doing business with the University for demonstrated

cause, including previous unsatisfactory performance.

(g) Prohibiting University employees and University direct support organization
employees participating on a procurement selection committee for commodities
or services from soliciting donations from responding vendors during the
selection process, except for donations or other benefits expressly stated in the
procurement document.

(h) Permitting the extension(s) of a contract, entered into as a result of a competitive
solicitation, for up to twelve (12) months or until completion of the competitive
solicitation and award or protest, whichever is longer.

(i) Permitting the renewal(s) of a contract, entered into as a result of a competitive
solicitation, for a period that may not exceed 5 years or twice the term of the
original contract, whichever is longer. This provision is not intended to apply
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retroactively; existing contracts entered into prior to January 1, 2017, including
any specified renewal period(s) may continue in accordance with the existing
contract terms.

(2) Competitive Solicitation Threshold.

Each university Board of Trustees shall establish a competitive solicitation threshold

not greater than $75,000 (the “Competitive Solicitation Threshold”) for the purchase

of commodities or contractual services.

(a) When only one response is received to the competitive solicitation for
commodities or contractual services that exceed the Competitive Solicitation
Threshold, the University may review the solicitation responses to determine if a
second call for a competitive solicitation is in the best interest of the University. If
it is determined that a second call would not serve a useful purpose, the
University may proceed with the acquisition.

(b) The purchase of commodities and contractual services shall not be divided to
avoid the requirement of competitive solicitation.

(3) Preferences for Florida-Based Vendors.

(a) Preferences for Personal Property. When a University awards a contract to
purchase personal property, other than printing, by competitive solicitation
pursuant to paragraph (2) of this regulation, a preference shall be provided to
vendors with a principal place of business in Florida (such vendors hereinafter
referred to as “Resident Vendors”) as follows:

1.

If the responsible and responsive vendor that submits the lowest bid, the most
advantageous proposal, or the best value reply is one whose principal place of
business is outside of Florida and is in a state or political subdivision thereof
that grants a preference for the same purchase to a vendor in such state or
political subdivision, as applicable, then the University shall grant the same
preference to the responsible and responsive Resident Vendor with the lowest
bid received pursuant to an Invitation to Bid, the most advantageous proposal
received pursuant to a Request for Proposals, or the best value reply received
pursuant to an Invitation to Negotiate.

With respect to Invitations to Bid, if the lowest responsible and responsive bid
is from a vendor whose principal place of business is in a state that does not
grant a preference for the purchase to a vendor in such state, then the
University shall grant a preference in the amount of five percent (5%) to the
lowest responsible and responsive Resident Vendor.

For vendors whose principal place of business is outside of Florida, such
vendors must, at the time of submitting its bid, proposal or reply, provide a
written opinion from a licensed attorney in its state specifying: (a) the
preferences(s) granted by the state or political subdivision, as applicable,
under the laws of that state to vendors whose principal place of business is in
that state or political subdivision; and (b) how the preference is calculated. The
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failure to submit the written opinion may be waived as non-material if all
vendors responding to the solicitation have principal places of business
outside of Florida.

4. The vendor’s principal place of business, as represented by the vendor in its
bid or reply, may be relied upon by the University without further inquiry. If
the University determines that a vendor has misrepresented its principal place
of business, the vendor’s bid, proposal or reply shall be rejected.

5. For the purpose of paragraph (3)(a), “personal property” shall be defined as
goods and commodities, but not real estate, intellectual property or services.

(b) Preferences for Printing. When a University purchases printed materials by

competitive solicitation pursuant to paragraph (2) of this regulation, a preference

shall be provided Resident Vendors as follows:

1. If the lowest responsible and responsive bid received pursuant to an Invitation
to Bid is from a vendor whose principal place of business is outside of Florida,
then the University shall grant a preference to the lowest responsible and
responsive Resident Vendor in the amount of five percent (5%) if the
University has determined that the printing can be performed by the Resident
Vendors at a level of quality comparable to that obtainable from the vendor
submitting the lowest bid whose principal place of business is outside of
Florida.

2. For purposes of subparagraph 3(b)(1), the level of quality shall be determined
by whether a vendor satisfies the minimum specification requirements as set
forth in the Invitation to Bid.

(c) Method of Calculating Five Percent Preference.

1. If the competitive solicitation is an Invitation to Bid, then an amount equal to
tive percent (5%) of the total base bid and any alternates shall be deducted
from the base bid and alternates, as applicable, of the lowest responsible and
responsive Resident Vendor’s bid.

(d) Determining a Vendor’s Principal Place of Business. A vendor’s “principal place

of business” is determined as follows:

1. If the vendor is an individual or a sole proprietorship, then its “principal place
of business” is in the state where the vendor’s primary residence is located.

2. If the vendor is a business organization, then its “principal place of business”
is in the state where the majority of the vendor’s executive officers direct the
management of the vendor’s business affairs.

(e) Federally Funded Projects. Purchases made to perform specific obligations under
federally funded projects shall not be subject to this preference requirement to the
extent the application of a preference is not allowed under applicable federal law
or regulation.

(4) Exceptional Purchases.

Each university is authorized to make exceptional purchases of commodities or
contractual services as follows:
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(a) Purchase of Products with Recycled Content. Each University may establish a
program to encourage the purchase and use of products and materials with
recycled content and postconsumer recovered material.

(b) Purchase of Private Attorney Services. Written approval from the Attorney
General is not required for private attorney services acquired by the University.

(c) Purchase of Insurance. Each University shall have the authority to purchase
insurance as deemed necessary and appropriate for the operation and
educational mission of the University.

(d) Purchase of Printing. However, if a University determines that it is in the best
interests of the University to purchase printed materials through a competitive
solicitation process, the preference provision in paragraph (3)(b) shall apply.

(5) Purchases from Contractors Convicted of Public Entity Crimes.
A University shall not accept a competitive solicitation from or purchase
commodities or contractual services from a person or affiliate who has been
convicted of a public entity crime and has been placed on the State of Florida’s
convicted vendor list for a period of 36 months from the date of being added to the
convicted vendor list.

(6) Competitive Solicitation Exceptions.

The following types of purchasing actions, and commodities and contractual

services purchases are not subject to the competitive solicitation process:

(a) Emergency Purchases. When a university president or his/her designee
determines, in writing, that the delay due to the competitive solicitation process
is an immediate danger to the public health or safety or the welfare of the
University, including University tangible and/or intangible assets; or would
otherwise cause significant injury or harm not in the best interest of the
University, the University may proceed with the procurement of commodities or
contractual services without a competitive solicitation.

(b) Sole Source Purchases. Commodities or contractual services available from a
single source may be exempted from the competitive solicitation process.

(c) Purchases from Contracts and Negotiated Annual Price Agreements established
by the State of Florida, other governmental entities, other Universities in the
State University System, or other independent colleges and universities are not
subject to further competitive solicitation.

(d) The following listed commodities and services are not subject to competitive
solicitation:

Artistic services;

Academic reviews;

Lectures;

Auditing services;

Legal services, including attorney, paralegal, expert witness, appraisal,
arbitrator or mediator services;

Gl L=
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10.
11.
12.

13.

14.

15.
16.

17.
18.
19.
20.
21.

22.

Health services involving examination, diagnosis, treatment, prevention,
medical consultation or administration. Prescriptive assistive devices for
medical, developmental or vocational rehabilitation including, but not limited
to prosthetics, orthotics, wheelchairs and other related equipment and
supplies, provided they are purchased on the basis of an established fee
schedule or by a method that ensures the best price, taking into consideration
the needs of the client;

Services provided to persons with mental or physical disabilities by not-for-
profit corporations organized under the provisions of s. 501(c)(3) of the
Internal Revenue Code or services governed by the provisions of the Office of
Management and Budget Circular A-122;

Medicaid services delivered to an eligible Medicaid recipient by a health care
provider who has not previously applied for and received a Medicaid
provider number from the Department of Children and Family Services. This
exception will be valid for a period not to exceed 90 days after the date of
delivery to the Medicaid recipient and shall not be renewed;

Family placement services;

Training and education services;

Advertising, except for media placement services;

Services or commodities provided by governmental agencies, another
University in the State University System, direct support organizations of the
university, political subdivisions or other independent colleges and
universities;

Programs, conferences, workshops, continuing education events or other
university programs that are offered to the general public for which fees are
collected to pay all expenses associated with the event or program;
Purchases from firms or individuals that are prescribed by state or federal
law, or specified by a granting agency;

Regulated utilities and government franchised services;

Regulated public communications, except long distance telecommunication
services or facilities;

Purchases from an Annual Certification List developed by each University;
Purchases for resale;

Accounting Services;

Contracts or services provided by not-for-profit support and affiliate
organizations of the University, direct support organizations, health support
organizations and faculty practice plans;

Implementation/ programming/ training services available from owner of
copyrighted software or its contracted vendor; or

Purchases of materials, supplies, equipment, or services for instructional or
sponsored research purposes when a director of sponsored research or
designee certifies that, in a particular instance, it is necessary for the efficient
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or expeditious prosecution of a research project in accordance with sponsored
research procedures or to attain the instructional objective.

(7) Vendors Excluded from Competition.
In order to ensure objective contractor performance and eliminate unfair competitive

advantage, contractors that develop or draft specifications, requirements, statements
of work, Invitations to Bid, Request for Proposals and/or Invitations to Negotiate
shall be excluded from competing for such procurements.

(8) Standard of Conduct.
It shall be a breach of ethical standards for any employee of a University to accept,
solicit, or agree to accept a gratuity of any kind, form or type in connection with any
contract for commodities or services. It shall also be a breach of ethical standards for
any potential contractor to offer an employee of a University a gratuity of any kind,
form or type to influence the development of a contract or potential contract for
commodities or services.

Authority: Section 7(d) Art. IX, Fla. Const.; History: New 3-27-08, Amended 3-28-13, 11-
3-16.
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St. Johns County School District

1 Sebastian Administrative Annex
Purchasing Department

3015 Lewis Speedway, Building 5

INVITATION TO BID
(ITB)

St. Augustine, FL 32084 REQUIRED RESPONSE FORM
INVITATION TO BID TITLE: Catalog Percentage BID NO.: 2021-05
Discount-Equipment and Supplies RELEASE DATE: January 13, 2021
F.0.B. Destination: District Wide CONTACT: Patrick Snodgrass

Director of Purchasing

(904) 547-8941

BID DUE DATE AND TIME: February 11, 2021 @ 1:30 pm patrick.snodgrass@stjohns.k12.fl.us

BID OPENING DATE AND TIME: February 11, 2021 @ 2:00 pm

SUBMIT BID TO: Sebastian Administrative Annex BID OPENING LOCATION: Sebastian Administrative Annex
Purchasing Department Purchasing Department
3015 Lewis Speedway, Building 5 3015 Lewis Speedway, Building 5
St. Augustine, FL. 32084 St. Augustine, FL 32084
REQUIRED SUBMITTALS CHECKLIST - Each submittal checked below is required for Bid to be considered.
Literature Specifications Catalogs Product Samples: See Special Conditions
X __ Debarment Form Manufacturer's Certificate of Warranty
Drug-Free Workplace Certification — . List of References

X
X__ Certificate of Insurance: See Special Conditions
X__ Additional submittals specific to this ITB may alsa be required — See Special Conditions for details

BIDDER MUST FILL IN THE INFORMATI?N LISTED BELOW AND SIGN WHERE INDICATED FOR BID TO BE CONSIDERED.

Company Name: /A 1--11&&-1}3/ O. LL()L-£ 0~ /1-’{:94 -(.A_,('I " C&l) Y
Address: .! ]O !9}&—’)( (b9 25 J '
City, State: v’l\f{”\v)Ce,{fUinﬂL Zip: 3 380’7 FEIN: SQ— 2300 9J,77

Signature of Owner or

]
Authorized Officer/Agent 4

A ;}.{_ Telephone: @Or&g;’ 3497
Typed Name of Above: Cﬂ'”ﬂ‘hl MW AES . FAx: gég = (0(7’7‘5} 8L

5y A <t Lentsa digyizs
Email; e \fﬂl\c’o""\

By my signature, | certify that this offer is made without prior understanding, agreement, or connection with any corporation, firm, business
entity or person submitting an offer for the same materials, supplies, equipment, or services (s), and is in all respects fair and without
collusion or fraud. | further agree to abide by all conditions of this invitation and certify that | am authorized by the offeror to sign this
respanse. In submitting an offer to the School Board of St. Johns County, |, as the Bidder, offer and agree that if the offer is accepted, the
offeror will convey, sell, assign, or transfer to the School Board of St. Johns County all right, tile, and interest in and to all causes of action
it may now or hereafter acquire under the Anti-trust laws of the United States and the State of Florida for price fixing relating to the particular
commodity(s) or service(s) purchased or acquired by the School Board. At the School Board's discretion, such assignment shall be made
and become effective at the time the Schoal Board of St. Johns County tenders final payment to the vendor.

O,/L(_L T i\j)\:’_t{_ WL/O:LU-M MWW =

—

% ,%‘%,’?%’% Tames Mabhen {m;]c/

; 0Pe1‘a+u‘¢ﬂ$ Momai({

f

—
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Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion - Lower Tier Covered Transactions

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and
Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section 85.110.

1. By signing and submitting this proposal, the prospective lower
tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of
fact upon which reliance was placed when this transaction was
entered into. Ifit is later determined that the prospective lower
tier participant knowingly rendered an erroneous certification, in
addition to other remedies available to the Federal Govemment,
the department or agency with which this transaction originated
may pursue ilable r ies, including suspension and/or
debarment.

3. The prospective lower tier participant shall provide immediate
written notice to the person to whom this proposal is submitted if
at any time the prospective lower tier participant leams that its
certification was emoneous when submitted or has become
emroneous by reason of changed circumstances.

4. The terms “covered transaction,” "debarred,” “suspended,”
“ineligible,” “lower tier covered transaction,” “participant,”
“person,” “primary covered transaction,” “principal,” “proposal,”
and “voluntarily excluded,” as used in this clause, have the
meanings set out in the Definitions and Coverage sections of
rules implementing Executive Order 12548. You may contact the
person to which this proposal is submitted for assistance in
obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this
proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier
covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in
this covered transaction, unless authorized by the department or
agency with which this transaction originated.

Instructions for Certification:

6. The prospective lower fier participant further agrees by
submitting this proposal that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility,
and Voluntary Exclusion - Lower Tier Covered Transactions,”
without modification, in all lower tier covered transactions and
in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a
certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or
valuntarily excluded from the covered transaction, unless it
knows that the certification is emoneous. A participant may
decide the method and frequency by which it determines the
eligibility of its principals. Each participant may, but is not
required to, check the Nonprocurement List.

8. Nothing contained in the faregoing shall be construed to
require establishment of a system of records in order to render
in good faith the certification required by this clause. The
knowledge and information of a participant is not required to
exceed that which is normally pessessed by a prudent person
in the ordinary caurse of business dealings.

9. Except for transactions authorized under paragraph 5 of
these instructions, if a parficipant in a covered transaction
knowingly enters into a lower tier covered transaction with a
person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to
other remedies available to the Federal Government, the
department or agency with which this transaction originated
may pursue available remedies, including suspension and/or
debarment.

y

1. The prospective lower tier participant certifies, by submission of this proposal that neither it nor its principals are:

(a) presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency;

(b) have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in performing a public (federal, state or local) transaction or contract under a public transaction; or for violation of federal or
state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements or

receiving stolen property;
(c} are not presently indicted for or ctherwise criminally or civilly charged by a government entity {federal, state or local) with commission of the

offenses enumerated in this certification; or
(d) have not within a three-year period preceding this application had one or more public ransaction (federal, state or local) terminated for cause or

default.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an
explanation to this proposal.

)

PR/Award Number and/or Project Name

vl oo (LJ wolde -\/ LSUR f _. Lnc 26 21-09

Name of Firm

Printed Name/

’\ . Title of Authorized Representative
\ fﬁ}‘»} Sm ey

Signature

., __PResipenT
L&tﬁmﬂl A\,m_,{_,g_ {_,_% Q—j (;/Js_o >
AI "‘?f VML{.’ A”H’W izza( {;‘71%"“‘(_
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DRUG FREE WORKPLACE CERTIFICATION FORM

¥

In accordance with 287.087, Florida Statutes, preference shall be given to businesses with drug-free workplace
programs. Whenever two or more bids, which are equal with respect to price, quality, and service, are received
by the state or by any political subdivision for the procurement of commodities or contractual services, a bid
received from a business that certifies that it has implemented a drug-free workplace program shall be given
preference in the award process. Established procedures for processing tie bids will be followed if none of the
tied vendors have a drug-free workplace program. In order to have a drug-free program, a business shall:

1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, ; N
possession, or use of a controlled substance is prohibited in the workplace and specifying the action that k
will be taken against employees for violations of such prohibition.

2) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining
a drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that may be imposed upon employees for drug abuse violations.

3) Give each employee engaged in providing the commodities or contractual services that are under bid a
copy of the statement specified in subsection (1).

4) In the staterment specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of chapter 893 or of any controlled substance law of the United States or any state, for a violation
occurring in the workplace no later than five (5) days after such conviction.

5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee’s community, by any employee who is so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

/ 5]
[ >{ .
L_L'fdfn P ek o ¥, P’L(A)
(Vendor's Signaturg) - T

7 peta ](-s'e:ﬂc
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BIDDER'S STATEMENT OF PRINCIPAL PLACE OF BUSINESS

Bid number and description: ANCH

Identify the state in which the Vendor has its principal ptace of business: ﬂ 5
Instructions: IF your principal place of business above is located within the State of Florida, the Vendor must sign below and
submit this form with your bid response, no further action is required.

However, if your principal place of busi is outside of the State of Florida, the following must be completed by an attorne:
and returned with your bid response. FAILURE TO COMPLY SHALL BE CONSIDERED TO BE NON-RESPONSIVE TO THE
TERMS OF THE SOLICITATION.

OPINION OF OUT —OF-STATE BIDDER’S ATTORNEY ON BIDDING PREFERENCES

(To be completed by the Attorney for an Out-of-State Vendor)

NOTICE: Section 287.084(2), Florida Statute, provides that “a vendor whose principal place of business is outside this state must
accompany any written bid, propesal, or reply documents with a written opinion of an attorney at law licensed to practice law in that
foreign state, as to the preferences, if any or none, granted by the law of that state {or political subdivision thereof) to its own business
entities whose principal places of business are in that foreign state in the letting of any or all public contracts.” See also: Section
287.084(1), Florida Statutes.

LEGAL OPINION ABOUT STATE BIDDING PREFERENCES

(Please Select One)

The Vendor's principal place of business is in the State of and it is my legal opinion that the laws of that state do
not grant a preference in the letting of any or all public contracts to business entities whose principal places of business are in that
state.

The Vendor's principal place of business is in the State of and it is my legal opinion that the laws of that state

grant the following preference(s| in the letting of any or all public contra_-;:ts to business entities whose principal places of business are
in that state: (Please describe applicable preference(s) and identify applicable preference(s) and identify applicable state law(s)):

LEGAL OPINION ABOUT POLITICAL SUBDIVISION BIDDING PREFERENCES

(Please Select One)

The Vendor's principal place of business is in the political subdivision of and it is my legal opinion that
the laws of that political subdivision do not grant a preference in the letting of any or all public contracts to business entities whose
principal places of business are in that political subdivision.

The Vendor’s principal place of business is in the political subdivision of and the laws of that political

subdivision grant the following preference(s| in the letting of any or all public contracts to business entities whose principal places of
business are in that political subdivision: (Please describe applicable preference(s) and identify applicable authority granting the

preference(s)):

Signature of out-of-state Vendor's attomey:

Attorney’s printed name: . —

Address of out-of-state Vendor's attorney:

Phone number/e-mail of out-of-state Vendor's attorney:

Attorney’s states of bar admission: —

Vendor's Signature: - =

Vendor's Printed Name: —
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EDGAR CERTIFICATIONS

All purghases’ involving the expenditure of federal funds must be compliant with the Education Department General
Adrinistrative Guidelines ("EDGAR"). The following certifications and provisions are required and apply when the St. Johns
County School Board (“School Board") expends federal funds for any purchase resulting from this procurement process.
Pursuant to 2 C.F.R. § 200.326, all contracts, including small purchases, awarded by the District shall contain the procurement
provisions of Appendix 1l to Part 200, as applicable.

REQUIRED CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS
APPENDIX Il to C.F.R. PART 200

{A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations
Council {Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as

approprlate.

Pursuant to Federal Rule (A) above, when School Board expends federal funds, School Board reserves all rights and
privileges under the applicable laws and regulations with respect to this procurement in the event of breach of contract by
either party.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal
entity including the manner by which it will be effected and the basis for settiement.

Pursuant to Federal Rule (B) above, for all contracts involving Federal funds in excess of $10,000, School Board reserves
the right to terminate the contract (i) for convenience, and/or (i) for cause by issuing a certified notice to the vendor.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375,
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of
Labor.”

Pursuant to Federal Rule (C) above, when School Board expends federal funds on any federally assisted construction
contract, the equal opportunity clause is incorporated by reference herein.

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations
(29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and
mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of
Labor. in addition, contractors must be required to pay wages not less than once a week. The non-Federal entity
must place a copy of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance of the wage
determination. The non-Federal entity must report all suspected or reported violations to the Federal awarding
agency. The contracts must aiso include a provision for compliance with the Copeland “Anti-Kickback” Act (40
U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors
on Publie Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act
provides that each contractor or subrecipient must be prohibited from inducing, by any means, any person employed
in the construction, completion, or repair of public work, to give up any part of the compensation to which he or she
is otherwise entitled. The non-Federal entity must report all suspected or reported violations to the Federal awarding

agency.

Pursuant to Federal Rule (D) above, when School Board expends federal funds during the term of an award for all contracts
and subgrants for construction or repair, Vendor will be in compliance with all applicable Davis-Bacon Act provisions.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded
by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include
a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29

Page 10

Page 169 of 287

A

Vad



EDGAR CERTIFICATIONS (continued)

)

CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week
is permissible provided that the worker is compensated at a rate of not less than one and a half times the basic rate
of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable
to construction work and provide that no laborer or mechanic must be required to work in surroundings or under
working conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or contracts for transportation
or transmission of intelligence.

Pursuant to Federal Rule (E) above, when federal funds are expended by Schaol Board, Vendor certifies that Vendor will be
in compliance with all applicable provisions of the Contract Work Hours and Safety Standards Act during the term of an award
resulting from this procurement process.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

Pursuant to Federal Rule (F) above, when federal funds are expended by School Board, Vendor certifies that Vendor will be
in compliance with all applicable provisions of Federal Rule (F) during the term of an award resulting from this procurement
process.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non-
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the Environmental Protection
Agency (EPA).

Pursuant to Federal Rule (G) above, when federal funds are expended by School Board, Vendor certifies that Vendor will be
in compliance with all applicable provisions of Federal Rule (G) during the term of an award resulting from this procurement
process.

(H) Energy Policy and Conservation Act (42 U.S.C. §201). Vendor agrees to comply with the mandatory standards
and policies relating to energy efficiency contained in the state energy conservation plan issued in compliance with
the Energy Policy and Conservation Act.

Pursuant to Federal Rule (H) above, when federal funds are expended by School Board, Vendor certifies that Vendor will be
in compliance with all applicable provisions of Federal Rule (H) during the term of an award resuiting from this procurement
process.

(1) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not
be made to parties listed on the government wide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp.,
p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the
names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible
under statutory or regulatory authority other than Executive Order 12549.

Pursuant to Federal Rule (I) above, when federal funds are expended by School Board, Vendor certifies that during the term
of an award resuiting from this procurement process, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, ort voluntarily excluded from participation by any federal department or agency.

(J) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000

must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
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EDGAR CERTIFICATIONS (continued)

Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

Pursuant to Federal Rule (J) above, Vendor certifies that it is in compliance with all applicable provisions of the Byrd Anti-
Lobbying Amendment (31 U.S.C. 1352). The Vendor further certifies that: (1) No Federal appropriated funds have been paid
or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification
of any Federal contract, grant, loan, or cooperative agreement. (2) If any funds other than Federal appropriated funds have
been paid to any person for influencing or attempting to influence an officer or employee of any agency, Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant,
Ioan, or cooperative agreement, the undersigned shall complete and submit Standard Farm-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions. (3) The undersigned shall require that the language of this certification be
included in the award documents for all covered subawards in Federal funds at all appropriate tiers and that all subrecipients
shall certify and disclose accordingly.

RECORDS RETENTION

Records Retention (2 C.F.R. § 200.333): Financial records, supporting documents, statistical records and all other non-
Federal entity records pertinent to a Federal award must be retained for a period of three (3) years from the date of submission
of the final expenditure report or, for Federal awards that are renewed quarterly or annually, from the date of the submission
of the quarterly or annual financial report, respectively, as reported to the Federal awarding agency or passthrough entity in
the case of a subrecipient.

RECOVERED MATERIALS

Recovered Materials (2 CFR §200.322): Contractor must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Enviranmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a satisfactory level of competition, where the
purchase price of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded
$10,000; procuring solid waste management services in a manner that maximizes energy and resource recovery; and
establishing an affirnative procurement program for procurement of recovered materials identified in the EPA guidelines.

Vendor agrees to comply with all federal, state, and local laws, rules, regulations and ordinances, as applicable. It
is further acknowledged that vendor certifies compliance with all provisions, laws, acts, regulations, etc. as
specifically noted above.

férwu o Qoo \suad e

Signature of Authorized Representative: A ;_E £14 -

Print Name of Authorized Representative: (‘ﬂr’r %) SN’\'I LEY V Eé_;

A“ “’W r‘zeA’ /” )Lims}e_ 47“4(1-“:(

James Nahne, {1‘.{17 apqqhnoc m"-aye/
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St. Johns County School District ~ (X
E-Verify Requirements \/N
A. Pursuant to Section 448.095, Florida Statutes, Contractor shall register with and use the U.S. ;Jfo
Department of Homeland Security’s E-Verify system to verify the work authorization status of all M/
employees hired during the term of this Agreement and must, upon request, provide evidence of 61

compliance with this provision.

B. Subcontractors

1. Contractor shall also require all subcontractors performing work under this Agreement to use the
E-Verify system for any employees they may hire during the term of this Agreement.

2. Subcontractors shall provide Contractor with an affidavit stating the subcontractor does not
employ, contract with, or subcontract with an unauthorized alien, as stated in Section 448.095,

Florida Statutes.

3. Contractor shall provide a copy of such affidavit to the School Board upon receipt and shall
maintain a copy for the duration of the Agreement,

C. Failure to comply with this provision is a material breach of the Agreement, and School Board may
choose to terminate the Agreement at its sole discretion. Contractor may be liable for all costs
assaciated with School Board securing the same services, inclusive, but not limited to, higher costs
for the same services.

D. Itis the responsibility of the vendor/contractor to insure compliance with E-verify requirements (as
applicable). To enroll in E-Verify, employers should visit the E-Verify website (http://www.uscis.gov/e-

verify) and follow the instructions. The employer must retain the 1-9 Forms for inspection. By affixing
your signature below you hereby affirm that you will comply with E-Verify requirements.

Federal Employer Identification Number (FEIN): Y 9. 23007 "7
A 2 i . -~ A
Name of Firm: /ST tE by C PL«L{.A o~ \/L .é-u,;a\_,{’ . C&'ké/
- 4 f o "h.j’n (] A
Address: P{‘l {{/Th-ﬂt ] L!D.i) (r_‘,?\'\mh}'{ L .m,{r -tL; 6“{ 32 5057

Signature of Authorized Representative: \_% ."-j\""f\—*_ fL' 2y 1/
/ / 0
Print Name of Authorized Representative: Lw T S/\ﬁ.\ LWy Qég _‘

I G — {!f _
/}c. Werized /4’ becnate {'\‘7"""}1‘" h/’:/ /.rf!ﬁ;/,/

Jamcs b /g,’y , Oye(a.}qe,,(
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— SMILE-1 P D:KL
ACORD CERTIFICATE OF LIABILITY INSURANCE 021092021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer ri hts to the certificate holder in lieu of such endorsement s .

FRODUCER 800-234-3831 I goNTACT Lanier Upshaw House
Lanier Upshaw Incorporated R .
570 Polafis Parkway Suite 500 | (Al Hio, Exy: 800-234-3831 (A6, Noy: 614-796-7758
Westerville, OH 43082 jEMAL
Lanier Upshaw House
INSURER S AFFORDING COVERAGE NAIC #
insurer A : Westfield Insurance Company 24112
Smiley's Audio-Visual, Inc R
INSURED JCS Group of Central Florida l INSURER B :
PO Box 6925 INSURER C :
Lakeland, FL 33807 | INSURERD :
ﬁl INSURERE :
" INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
DL UBR POLICY EFF POLICY EXP

INSR TYPE OF INSURANCE POLICY NUMBER LIMITS
A X COMMERCIAL GENERAL LIABILITY CH OCCURRENCE $ 1,0 ,
cLamsmape | X | occur CWP3112455 10/03/207  10/03/2021 AMASETORENTED 150,000
MED EXP (Anv one person 1,000
PERSONAL & ADV INJURY 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 2,000,000
PoLICY B Loc PRODUGTS - GOMP/OP AGG 2,000,000
OTHER:
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
ANY AUTO BODILY INJURY Per erson  §$
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY Per accident $
HIRED NON-OWNED PROPERTY  AMAGE
AU'IEOS ONLY AUTOS ONLY Per accident $
UMBRELLA LIAB OCCUR EAGH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED RETENTION $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE | ER
ANY PROPR!ETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYE $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be ¥ more space is required)

RE: St John's County Schools for Bid# 2021-05

CERTIFICATE HOLDER CANCELLATION

STJST-2
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

St Johns County School
District, Sebastian Admin
Annex, Purchasing Department
3015 Lewis Speedway Bldg 5
St Augustine, FL 32084

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03)
The ACORD name an@36l® akd Rgisferé®rharks of ACORD



Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Attachment A

INDICATE THE CATALOG(S) SUBMITTED BY CHECKING THE CATEGORY(S)

ART EQUIPMENT & SUPPLIES
ATHLETIC/PE EQUIPMENT & SUPPLIES
(P AUDIO VISUAL EQUIPMENT & SUPPLIES
AUTOMOTIVE/BUS EQUIPMENT & SUPPLIES
BUILDING MAINTENANCE MATERIALS & SUPPLIES
CAFETERIA EQUIPMENT & SUPPLIES
EDUCATIONAL MATERIALS, EQUIPMENT & SUPPLIES
ELECTRICAL EQUIPMENT & SUPPLIES
FITNESS EQUIPMENT & ACCESSORIES
INDUSTRIAL ART EQUIPMENT & SUPPLIES
MEDICAL EQUIPMENT & SUPPLIES
MUSIC INSTRUMENTS, EQUIPMENT & SUPPLIES
OFFICE EQUIPMENT & SUPPLIES
PLUMBING EQUIPMENT & SUPPLIES
SCHOOL SUPPLIES
SCIENCE/LABORATORY EQUIPMENT & SUPPLIES
v TECHNOLOGY EQUIPMENT & SUPPLIES

al
S"\ n ¢ ~
Company Name: VA L-L-k.i;.ﬂ_-rf_j ( f.“.u\ _;Jl_ 0 \/(/QM_GLQ_ . %

0
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" Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies M\/‘ \ Q-Q
Bid Sheet Q

Percentage discounts should apply to all items contained in the vendor's catalog or on the vendor's web site. Exceptions should be noted
in the space provided on this form. If bidding discounts for mere than five (5) catalogs, duplicate this page and complete.

SMILEY's AuDIb-VISUAL, INC. .

J’W{Of %Mq,w aan,welumm dlotde deolc

VENDOR NAME:
VENDOR QUOTE NUMBER
(if applicable): B’) D4 20 21-06
WEBSITE: Www., Smileysavdiovisval. com
L~
CATALOG NAME: (ISMILEY's CaTALDG 16 N % DISCOUNT: | ©/p 1n{nfmh un
CATALOG NAME: ) Coverpg enc) osed with ( % DISCOUNT:
CATALOG NAME: ) /V\anu Fucf uref loshna % DISCOUNT:
C
CATALOG NAME: Yev Olor20A | % DISCOUNT:
CATALOG NAME: % DISCOUNT:
DISCOUNT EXCEPTIONS:
. (Enumerate) S""L }Lbb m M&M -'QA’\-C,LC—LL& W"{
ﬁw 3‘7 K, wke.g,;y
&M‘—u.«. SA Ll MGL o-.vtbwu U/‘Qf.n.t_ﬂ
rofernomced
GENERAL FREIGHT TERMS X _Free, Prepaid & Included __ Prepaid & Added to Invoice
8 25,00  minimum ___Webill % of total order.
Add___ % to each order.
DoCy Det) Ueg“ IR CLUPED | Webill actual amount.
OTHER EXCEPTIONS:

,—\fd-tq»ajf_ )uzuwu; + inwide memﬂoﬁﬂ

4 ‘L(;,ba/'r_a;t(_ C:[wm_qc.w Pm.cw do net mc,(.upu_ LMS‘f‘q I

E-PROCUREMENT APPLICATION

MIGHT BE -AVAILABLE

(PunchQOut)
(check box) Yes No: ) IN THE NEAR FuTur B
CONTACT PERSON: OATW S ey og Capor WO ams
PHONE NUMBER: Boo- A8 349‘7 oe  863-6bn- 1998
FAX NUMBER: B63- L,67-318¢C
E-MAIL ADDRESS: o_a‘an Osmileys avdjovi sual. Com /Qaro |@smiley savdiy v
COMMENTS: weﬂﬁe A CER.T)(!&,D Womhn OWNED BUSINESS
Failure to comply with the insurance requirements listed in section 9.0 of the bid may invalidate
INSURANCE: any response and/or award, ' hSUronmce ACoRD -ﬁ;m 5 be, NG VeV i S€0
Failure to comply with the vendor payment requirements listed in section 10.9 of the bid may
VENDOR PAYMENT: invalidate any response and/or award. Vis A ) MC UACce D {-q;{

Vendor Acknowledgement and Approval

I certify that this bid is made without prior understanding, agreement or connection with any corporation, firm or person submitting a bid for the
same materials, supplies, equipment or service, and in all respects fair without collusion or fraud. The following information, including an
authorized representative signature, is required to be submitted with your bid in order to be considered for evaluation and award. The person
signing below acknowledges and agrees with all proposed information as submitted and has the authorization of the said company to enter into a
contractual agreement with St. Johns County School District for the purposes as proposed and described herein.

aton

Sva /
Copig

Company Name: g\rvu.ﬂ,q

OAAd.«, \/La.u.k@ ‘:(\Q Print Name: _ﬁ-ﬁm SMILA:"Lf

Authorized Signature: G/Cfb.

%»WPa 75 P88 L &g s0a,




AUDIO, VISUAL AND PRESENTATION EQUIPMENT

QWLLL65 S

audlo visual mc

SMILEY'S AUDIO-VISUAL,INC. 1-800-282-3497

info@smileysaudiovisual.com
BID# 2021-05
r CATALOG 16 ( YELLOW) ENTITLED:
"SMILEY'S AUDIO VISUAL ,INC."
1% off entire catalog, with better discounts available for
0 Various manufacturers. A separate discount has been made
referencing the manufacturer website. Any exclusions have
been noted

“Personal, friendly service since 1980”

P.0O. Box 6925
Lakeland, FL 33807-6925

TEL 863-667-1998
FAX 863-667-3186
FL TOLL FREE 1-800-282-3497

Please Call for Your Special Pricing

info@smileysaudiovisual.com
www.smileysaudiovisual.com




Accessories are defined as remotes, carry cases, cords, cables,adapter, lamps , batteries,chargers, lenses, extended warranties, markers, etc

ST.JOHNS BID# 2021-05
Manufacturer

Smiley's Audio-Visual Catalog 16
Amplivox

Anchor Audio

Audia Technica

Aver Document Cameras
Avermedia

Avid headphones

AV Pro Edge

Balance Box/T. Regout
BenQ Interactive flat panels
BenQ projectors

Biamp

Boxlight Mimio

Bretford Basics

Califone

Chief

Crestron

Crestron Lighting

Crestran UC

Cyber Acoustics headphones
Dalite manual screens

Dalite electric screens
Draper manual screens
Draper electric screens
Dukane projectors

Elmo doc cemeras, except OX-1
Front Row

Hamilton Buhl

FSR

Hovercam documant cameras
Hovercam mobile stands/carts
Hovercam Pilot

Huion

JBL

KSI

Kaptivo/Lifesize

Kramer

LG

Listen Tech

Logitech

Luxor

Mediasite/Sonic Foundry
Mersive

Supplies and

Equipment

1%
25%
20%
18%
15%

7%
15%
20%

2%
15%
13%
30%
10%
25%
30%
25%
30%
25%

1%
30%
10%
15%
10%
20%
25%
15%

3%
25%
10%
10%

2%

1%

1%

7%
20%

3%
23%
10%
15%

5%

5%

5%
10%

Accessories

2% https://www.avidproducts.com/

Website
1% htt s: smile saudiovisual.com
2% htips://www.amplivox.com/
2% https://www.anchoraudio.com/
2% https://www.audio-technica.com/world_map/
2% https://averusa.com/
2% https://www.avermedia.com/us/

2% https://www.avproedge.com/

2% htt s: www.hei htad'ustablemounts.com home-en
2% https://www.beng.com/en-us/business/ifp/education.htmi
2% htt s: www.ben .com en-us business ro’ector.html
2% https://www.biamp.com/

2% https://mimio.boxlight.com/

2% https://www.bretford.com/

2% https://www.schoolspecialty.com/califone-dealer
2% https://www.legrandav.com/en/products/chief
2% https://www.crestron.com/

2% https://www.crestron.com/

2% https://www.crestron.com/

2% https://www.cyberacoustics.com/

2% https://www.legrandav.com/products/da-lite

2% https://www.legrandav.com/products/da-lite

2% https://www.draperinc.com/projectionscreens/
2% https://www.draperinc.com/projectionscreens/
2% http://dukaneav.com/

2% https://www.elmousa.com/

2% https://www.gofrontrow.com/

2% https://www.hamiltonbuhl.com/

2% https://fsrinc.com/

2% https://www.hovercam.com/

2% https://www.hovercam.com/

1% https://www.hovercam.com/

1% https://www.huion.us/

2% hit s: www. bl.com

2% https://ksi.com/

2% https://kaptivo.com/lifesize/

2% https://www.kramerav.com/us

2% https://www.lg.com/us

2% hit s; www.listentech.com

2% https://www.logitech.com/en-us

2% https://www.luxorfurn.com/

2% htips://sonicfoundry.com/

2% https://www.mersive.com/
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Middtie Atlantic 20% 2% https://www.legrandav.com/products/middle_atlantic_products
NEC Coliaboration boards 25% 2% https://www.necam.com/
" NEC infinity boards 10% 2% https://www.necam.com/
NEC Projectors 11% 2% https://www.necam.com/
NEC Desktop displays 2% 2% https://www.necam.com/
Newline TRUTOUCH displays 47% 2% https://newline-interactive.com/usa/
Newline nontouch displays 40% 2% https://newline-interactive.com/usa/
Newline UC collaboration systems 28% 2% https://newline-interactive.com/usa/
Newline bundles with logitech meetup 38% 2% https://newline-interactive.com/usa/
Owl Labs 2% 2% https://www.owllabs.com/
Panasonic broadcast and professional video 12% 2% hittps://na.panasonic.com/us/
Panasonic commercial and professional dispalys 17% 2% https://na.panasonic.com/us/
Panasonic projectors 35% 2% hit s: na. anasonic.com us
Peerless mounts 20% 2% https://www.peerless-av.com/
Peerless kiosks 5% 2% https://www.peerless-av.com/
Peerless Digital signage 5% 2% https://www.peerless-av.com/
Peerless emerging technologies and displays 5% 2% https://www.peerless-av.com/
Planar LED monitors 2% 2% https://www.planar.com/
Planar touch monitors 5% 2% https://www.planar.com/
Planar desktop displays 2% 2% https://www.planar.com/
Planar touch displays 3% 2% https://www.planar.com/
Poly 2% 2% https://www.poly.com/us/en
Pyle USA 2% 2% https://pyleusa.com/
Qsc 2% 2% https://www.gsc.com/
Recordex document cameras 30% 2% https://recordexusa.com/
Recordex interactive displays 20% 2% https://recordexusa.com/
Revolabs microphones 20% 2% hit s: uc. amaha.com roducts micro hone rtems executive-hd-wireless-micro hone-s stem
Samsung Professional LED TV, Displays,video wall 19% 2% https://www.samsung.com/us/
Sennheiser Pro Audio Wireless mics 25% 2% https://en-us.sennheiser.com/
Sennheiser Pro Audio Wired mics 20% 2% https://en-us.sennheiser.com/
Sennheiser Pro Audio headphones 5% 2% https://en-us.sennheiser.com/
Sennheiser Pro Audio Team Connect 5% 2% https://en-us.sennheiser.com/
Sharp Professional Displays 10% 2% hit s: business.shar usa.com
Shure 25% 2% htt s: www.shure.com en-US
Sony projectors 21% 2% hit s:  ro.son ue US roducts roectors' h - laser ojectors
Sony LED commercial displays,LED prosumerTV 15% 2% htt s: www.son .com all-electronics
Think Write headphones 30% 2% htt s: ithinkwrite.com
Vaddio cameras 17% 2% hit 1 www.le randav.com roducts vaddio
Vaddio camera mounts 25% 2% https://www.legrandav.com/products/vaddio
Vaddio camera controller s 22% 2% https://www.legrandav.com/products/vaddio
Vaddio camera systems 20% 2% https://www.legrandav.com/products/vaddio
Wolfvision document cameras 10% 2% https://www.wolfvision.us/
Yamabha collaboration systems and speakerphones 2% 2% https://uc.yamaha.com/
Yamaha Adecia 2% 2% htt s: uc. amaha.com

. .

Arcessories are defined as remaotes. carrv cases. cords. cahlec.adanter lamnc hattariac rharaare lancan mbamded oo ato .
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Smiley's Audio-Visual,Inc. :
&
Is certified under the provisions of
287 and 295.187, Florida Statutes, for a period from:
09/17/2020 09/17/2022
Eo Jonathan R. Satter, Secretary
Florida Department of Management Services
Deparentof 4050 Esplanade W, Sute 268
grzgm,amz._.  Tallshassee, FL 32399
me<—ﬂmm 850-487-0915
Office of Supplier Divers

www.dms.myflorida.com/osd
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MANUFACTURERS LISTING

INSTALLATION RATES $160.00 per hour less 5%

AJA

Almo

Altinex

Amplivox

Anchor Audio

Atlas Sound

Audio Technica

AV Pro Edge

Aver document cameras
Avermedia products
AVID Headphones
Azden Corporation
Balance Box / T. Regout
Balt

Barco

Belkin

BenQ America Corp.
Best Rite

BiAmp

Bogen Photo Corp.
Boxlight / Mimio
Bretford

BTX Technologies

Buhl Industries

C2G Cables to Go
Califone

Canon

Casio

Chief Mfg.
Comprehensive Video Group
Contemporary Research
Crestron Electronics
Cyber Acoustics

Da-Lite Screen Co., Inc.
Draper

Dry-Lam

Dukane Corporation
eBox / Balance Box —T.Regout
Eiki International Inc.
Eiko * Wiko

Elite Screens

Elmo USA Corp

Epson

Ergotron

Fender

Front Row

Gator

Gefen

H.Wilson Co.

Hamilton Buhl Electronics
Harman

Hovercam

Infocus

Interlink Electronics
JBL

Jve

Jelco,Inc.

Kst

Kaptivo

Kensington

~ SMILEY’S AV only installs what they sell t

Kramer

LG

Legrand AV

Listen Technologies
Logitech

Luxor

Luxul :
Mediasite /Sonic Foundry
Mersive Technologies
Middle Atlantic

Miller Furniture

Mimio / Boxlight
Monoprice

MooreCo

Nady Systems, inc.
NEC

Newline Interactive
Oklahoma Sound
Optoma

OwliLabs

Panasonic

Paso

Peerless Industries
Planar

Pyle USA/ Sound Around Inc.
Quartet

RGB Spectrum

Raxxess

Recordex USA
Revolabs

SMK Link

Samson

Samsung

Screen innovations
Sennheiser

Sharp Aquos

Sharp Electronics

Shure

Snap AV

SonicShock

Sony

Sound Control Technologies
Sound-Craft Systems, Inc.
Spectrum

Startech

Stewart Filmscreen
StreamVu,Inc.

Toshiba

Tripp Lite

Vaddio

Vanco

VanderZyl Woodworking
Vidifox

Viewsonic

Vizio

Vutec

Vivitek

WePresent

Wolfvision

Xtreme Power Conversion

info@smileysaudiovisual.com 1-800-282-3497 Fax 863-667-3 186 Direct 863-667-1998
P.O. Box 6925 Lakeland, Fi. 33807-6925
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ST. JOHNS COUNTY SCHOOL DISTRICT
Sebastian Administrative Annex
Purchasing Department
3015 Lewis Speedway, Building 5
St. Augustine, Florida 32084
Telephone (904) 547-8941 FAX (904) 547-8945

Pairick Snodgrass, CPSM
Director of Purchasing

January 28, 2021

TO ALL VENDORS:

The purpose of this letter is to serve as ADDENDUM #1 to Bid #2021-05 Catalog Percentage
Discount-Equipment and Supplies

The following is a list of questions that were asked along with the responses:

1. Question: Will this bid include shade structures and shelters, like a pavilion or gazebo?
How about outdoor site furnishings, like benches and picnic tables.

Answer: No. Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies does
not include shade structures, shelters, or outdoor site furnishings.

2. Question: We received notification of your ITB for a Catalog Percentage Discount for
Equipment and Supplies that is due on February 11", We received a similar bid back in
2019, but never responded because we could not agree to holding a “ghost” card number
on file for payments. We do not keep credit card numbers on file and cannot
automatically charge a credit card (or P card). We accept Purchase Orders and we can
receive payment from a P-card, but we just cannot keep that number on file. Does this
mean that we can submit a bid offer and note those details, or will we still be rejected
from Award of this ITB?

Answer: Submittals unable to meet the requirements of the bid will be deemed non-
responsive. This bid requires all vendors to accept payments from SJCSD on a Visa
credit card. St. Johns County School District will issue a unique “ghost” credit card

number to each vendor. This information must be held on file for all future payments.

The card has a zero balance until payments have been authorized by SICSD.

‘Question: Can you please let me know if heavy duty lifis and shop equipment is one of
the ltems you are interested in for this project?

s I have aitached a couple of pictures of our equipment for you to view.
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Answer: As stated in Section 5.2, all questions and inquiries which may affect the
eventual outcome of this solicitation will be posted to the DemandStar website
www.demandstar.com for all prospective Bidders to view no later than 5:00 PM, January
28,2021.

See answer #2.
Thank you for your continued participation in the bid process.

Sincerely,

Patrick Snodgrass
Director of Purchasing
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ST. JOHNS COUNTY SCHOOL DISTRICT

Sebastian Administrative Annex

Purchasing Department
3015 Lewis Speedway, Building 5
St. Augustine, Florida 32084
S = Telephone (904) 547-8941 FAX (904) 547-8945

Patrick Snodgrass, CPSM

Director of Purchasing
NOTICE OF INTENT
TO: All submitting vendors
FROM: Patrick Snodgrass, Director of Purchasing 47% _%%__
DATE: March 22, 2021

SUBJECT: Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

This letter serves as notification that a recommendation will be made to the St. Johns County
School Board on April 13, 2021 to award this bid to multiple vendors per the attached list.

If you have any questions regarding the bidding procedures, please contact Patrick Snodgrass
at (904) 547-8941.

We appreciate your interest in doing business with St. Johns County School District and we
look forward to receiving your submittals on future projects.

“Failure to file a protest within the time prescribed in section 120.57(3), Florida Statutes, or
failure to post the bond or other security required by law within the time allowed for filing a
bond shall constitute a waiver of proceedings under chapter 120, Florida Statutes.”
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Vendor Summary

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

% Off
Catalog

Freight
Terms

Exceptions

Art

Athletic/PE
Audio Visual

Automotive/Bus

Building Maint

Cafeteria

Educational

Electrical

Fitness

Industrial Art

Medical

Music

Office
Plumbing

School Supplies

Science/Lab

Technology

Smiley's Audio-Visual, Inc
Cathy Smiley or Carol Williams
800-282-3497 or 863-667-1998
cathy@smileysaudiovisual.com
carol@smileysaudiovisual.com

Smiley's Audio-Visual Catalog 16

1%

Amplivox

25% -
Equipment
2% -
Accessories

Anchor Audio

20% -
Equipment
2% -
Accessories

Audio Technica

18% -
Equipment
2% -
Accessories

Aver Document Cameras

15% -
Equipment
204 -
Accessories

Avermedia

7% -
Equipment
2% -
Accessories

Avid headphones

15% -
Equipment
20 -
Accessories

AV Pro Edge

20% -
Equipment
2% -
Accessories

Balance Box/T. Regout

Page 1
E

Free,
Prepaid &
Included.
$25
minimum.
Dock
delivery
included.

Freight charges are
included for dock
delivery. Liftgate service
and inside delivery are
optional and separate
charges. Prices do not
include installation.

[¥)
¢
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Vendor Summary

Vendor Name
Vendor Contact

Vendor Email

Vendor Telephone Number

Catalog(s)

% Off
Catalog

Freight
Terms

Exceptions

Art

Athletic/PE
Audio Visual

Automotive/Bus

Building Maint

Cafeteria

Educational

Electrical

Fitness

Industrial Art

Medical

Music

Office

Plumbing

School Supplies

Science/Lab

Technology

15% -
Equipment
2% -
Accessories
13% -
Equipment
2% -
Accessories
30% -
Equipment
2% -
Accessories
10% -
Equipment
2% -
Accessories
25% -
Equipment
2% -
Accessories
30% -
Equipment
2% -
Accessories
25% -
Equipment
2% -
Accessories
30% -
Equipment
2% -
Accessories
25% -
Equipment
2% -
Accessories
1% -
Equipment
2%
Accessories
30% -
Equipment
2% -
Accessories
10% -
Equipment
2% -
Accessories
15% -
Equipment
2% -
Accessories
10% -
Equipment
2% -
Accessories
20% -
Equipment
2% -
Accessories
25% -
Equipment
20 -
Accessories
15% -
Equipment
2% -
Accessories
3% -
Equipment
204 -
Accessories
25% -
Equipment
2% -
Accessories
10% -
Equipment
20 -
Accessories
10% -
Pagenl85 of
2% -
Accessories

Hovercam mobile stands/carts 2%

BenQ Interactive Flat Panels

BenQ Projectors

Biamp

Boxlight Mimio

Bretford Basics

Califone

Chief

Crestron

Creston Lighting

Creston UC
Free,

Prepaid &
Included.
$25
minimum.
Dock
delivery
included.

Freight charges are
included for dock
delivery. Liftgate service
and inside delivery are
optional and separate
charges. Prices do not
include installation.

Smiley's Audio-Visual, Inc
Cathy Smiley or Carol Williams
800-282-3497 or 863-667-1998
cathy@smileysaudiovisual.com
carol@smileysaudiovisual.com

Cyber Acoustics Headphones

Dalite Manual Screens

Dalite Electric Screens

Draper Manual Screens

Draper Electric Screens

Dukane Projectors

Elmo doc cameras, except OX-1

Front Row

Hamilton Buhl

FSR

287

Hovercam document cameras
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Vendor Summary

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

% Off
Catalog

Freight
Terms

Exceptions

Art

Athletic/PE

Automotive/Bus

Building Maint

Cafeteria

Educational

Electrical

Fitness

Industrial Art

Medical

Music

Office

Plumbing

School Supplies

Science/Lab

Technology

Smiley's Audio-Visual, Inc

Hovercam Pilot

1%

Huion

1%

JBL

7% -
Equipment
2% -
Accessories

KSI

20% -
Equipment
2% -
Accessories

Kaptivo/Lifesize

3% -
Equipment
2% -
Accessories

Kramer

23% -
Equipment
2% -
Accessories

LG

10% -
Equipment
2% -
Accessories

Listen Tech

15% -
Equipment
2% -
Accessories

Logitech

5% -
Equipment
2% -
Accessories

Luxor

5% -
Equipment
2% -
Accessories

Mediasite/Sonic Foundry

5% -
Equipment
2% -
Accessories

Mersive

10% -
Equipment
2% -

Free,
Prepaid &
Included.

Freight charges are
included for dock

|| Audio Visual

>

delivery. Liftgate service
and inside delivery are
optional and separate
charges. Prices do not
include installation.

Cathy Smiley or Carol Williams . $25
800-282-3497 or 863-667-1998 Acgf)ij"”es imimum
cathy@smileysaudiovisual.com 0_ ’

T N Equipment [Dock
carol@smileysaudiovisual.com 2% - delivery

Accessories_|included.
25% -
Equipment
2% -
Accessories
10% -
Equipment
2% -
Accessories
11% -
Equipment
2% -
Accessories

NEC Desktop displays 2%
47% -
Equipment
2% -
Accessories
40% -
Equipment
204 -
Accessories
28% -
Equipment
2% -
Accessories
38% -
Equipment
204 -
Accessories

Owl Labs 2%
12% -
Equipment
2% -
Accessories
17% -
Panasonic commercial and professional E@gﬁcntl 86 of |287
displays 2% -
Accessories

Middle Atlantic

NEC Collaboration boards

NEC Infinity boards

NEC Projectors

Newline TRUTOUCH displays

Newline nontouch displays

Newline UC collaboration systems

Newline bundles with logitech meetup

Panasonic broadcast and professional video




Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Vendor Summary

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

% Off
Catalog

Freight
Terms

Exceptions

Art

Athletic/PE
Audio Visual

Automotive/Bus

Building Maint

Cafeteria

Educational

Electrical

Fitness

Industrial Art

Medical

Music

Office
Plumbing

School Supplies

Science/Lab

Technology

35% -
Equipment
2% -
Accessories
20% -
Equipment
2% -
Accessories
5% -
Equipment
2% -
Accessories
5% -
Equipment
2% -
Accessories
5% -
Equipment
2% -
Accessories

Planar LED monitors 2%

5% -
Equipment
2% -
Accessories

Planar desktop displays 2%

3% -
Equipment
2% -
Accessories

Poly 2%
Pyle USA 2%
QSC 2%
30% -
Equipment
2% -
Accessories
20% -
Equipment
2% -
Accessories
20% -
Equipment
2% -
Accessories
19% -
Equipment
2% -
Accessories
25% -
Equipment
2% -
Accessories
20% -
Equipment
2% -
Accessories
5% -
Equipment
2% -
Accessories
5% -
Equipment
2% -
Accessories
10% -
Equipment
2% -
Accessories
25% -
Equipment
2% -
Accessories
21% -
Equipment
20 -
Accessories
15% -
Sony LED commercial displays, LED prosumer| Equipment
vV 2% -
Accessories
Pae 187 of
Equipment
2% -
Accessories

Panasonic projectors

Peerless mounts

Peerless kiosks

Peerless Digital signage

Peerless emerging technologies and displays

Planar touch monitors

Planar touch displays

Recordex document cameras

Free,
Prepaid &
Included.
$25
minimum.
Dock
delivery
included.

Recordex interactive displays Freight charges are

included for dock
delivery. Liftgate service
and inside delivery are
optional and separate
charges. Prices do not
include installation.

Smiley's Audio-Visual, Inc
Cathy Smiley or Carol Williams
800-282-3497 or 863-667-1998
cathy@smileysaudiovisual.com
carol@smileysaudiovisual.com

Revolabs microphones

Samsung Professional LED TV, Displays,
video wall

Sennheiser Pro Audio Wireless mics

Sennheiser Pro Audio Wired mics

Sennheiser Pro Audio headphones

Sennheiser Pro Audio Team Connect

Sharp Professional Displays

Shure

Sony projectors

287
Think Write headphones

>
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies

Vendor Summary

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

% Off
Catalog

Freight
Terms

Exceptions

Art
Athletic/PE
Audio Visual

Automotive/Bus

Building Maint

Cafeteria

Educational

Electrical

Fitness

Industrial Art

Medical

Music

Office

Plumbing

School Supplies

Science/Lab

Technology

Smiley's Audio-Visual, Inc

Vaddio cameras

17% -
Equipment
2% -
Accessories

Vaddio camera mounts

25% -
Equipment
2% -
Accessories

Vaddio camera controller s

22% -
Equipment

Free,
Prepaid &
Included.

Freight

charges are

included for dock

>

delivery. Liftgate service
and inside delivery are
optional and separate
charges. Prices do not
include installation.

Cathy Smiley or Carol Williams
800-282-3497 or 863-667-1998
cathy@smileysaudiovisual.com
carol@smileysaudiovisual.com

2% -
Accessories
20% -
Equipment
2% -

$25
minimum.
Dock
delivery

Vaddio camera systems

Accessories

Wolfvision document cameras

10% -
Equipment
2% -
Accessories

Yamaha collaboration systems and
speakerphones

2%

Yamaha Adecia

2%

included.

M ]
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bl el B bl ke

bl el B bl ke

bl el B bl ke
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ST. JOHNS COUNTY SCHOOL DISTRICT
Sebastian Administrative Annex

Purchasing Department
3015 Lewis Speedway, Building 5
St. Augustine, Florida 32084
Telephone (904) 547-8941 FAX (904) 547-8945

Patrick Snodgrass, CPSM

Director of Purchasing
NOTICE OF INTENT
TO: All submitting contractors
FROM: Patrick Snodgrass, Director of Purchasing W %.
DATE: April 25, 2023

SUBJECT: ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

This letter serves as notification that a recommendation will be made to the St. Johns County School
Board on May 9, 2023 to award this bid to:

Smiley’s Audio-Visual, Inc.

If you have any questions regarding the bidding procedures, please contact Patrick Snodgrass at (904)
547-8941.

We appreciate your interest in doing business with St. Johns County School District and we look
forward to receiving your submittals on future projects.

“Failure to file a protest within the time prescribed in section 120.57(3), Florida Statutes, or failure to

post the bond or other security required by law within the time allowed for filing a bond shall constitute
a waiver of proceedings under chapter 120, Florida Statutes.”
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ST JOANS COUNTY
)

Agenda Item Details

Meeting May 09, 2023 - REGULAR SCHOOL BOARD MEETING

Category Q. Finance - Consent

Subject 15. Request for Approval of ITB2023-11, Catalog Percentage Discount Equipment and Supplies
Type Action (Consent)

Goals GF-4 Maximize Resources

Background Information:
This provides a wide range of products for schools and departments based on product availability

and quality from multiple contractors. As a matter of information, the bid document states that the
District reserves the right to use others to perform work, provide services or deliver the same
products as described herein when it is to the economic benefit of the District and the right to
separately bid any work, products, or services as described herein when it is to the economic
benefit of the District.

Educational Impact:
Provides a resource for schools and departments to obtain a variety of products, which best meet

the needs of students and staff.

Strategic Plan Impact:
Supports the District’s mission statement by providing a variety of products, which best meet the

needs of students and staff.

Fiscal Impact:
Funding for purchases under this bid is included in the budget of schools and departments.

Recommendation:
Approval of ITB2023-11, Catalog Percentage Discount Equipment and Supplies, to all contractors on

the attached summary for the period of July 1, 2023 through June 30, 2026.

Action Required:
Approval of the Superintendent’s recommendation.

Drafted, reviewed and submitted by:
Patrick Snodgrass, CPSM, Director of Purchasing
Gretchen Saunders, Chief Financial Officer
Michael Degutis, Chief of Staff

Sincerely,
Tim Forson
Superintendent of Schools

ITB2023-11 Catalog Percentage Discount-Equipment and Supplies May 2023.pdf (554 KB)
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Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items for approval
of the Board by a single motion. Most of the items listed under the consent agenda have gone through Board subcommittee
review and recommendation. Documentation concerning these items has been provided to all Board members and the public in
advance to assure an extensive and thorough review. Items may be removed from the consent agenda at the request of any

board member.

§
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vender Contact

Vendor Telephone Number

Vendor Email

ACCO Brands USA LLC
Richelle Barnes
847-796-4981
directbid@acco.com

Advanced Document Solutions, Inc
Moody Hamdan

407-412-6929
mhamdan@myadsusa.com

Anuvision Technologies, Inc.
Summer Vyne

904-720-2182
svyne@anuvisiontech.com

Catalog(s)

Edu Catalog

Printers -A4 Products

Audio Visual Interactive Dis la s
NEC Dis la

On  Classroom Trackin Cameras
SHARP La to s-D abook

On  Smart Tem

ABSEN

AISLE 8

AKG

ALLEN & HEATH
ALL-IN-LEARNING

ALTINEX

AMERICAN TECHNICAL FURNITURE
AMX

ANCHOR AUDIO

ANUVISION TECH

AUDIO-TECHNICA
AUDIX

AVERMEDIA

AVID

AVOCOR

AVTE

BALANCEBOX
BALT/BEST RITE
BARCO

BEHRINGER

BELDEN

BELKIN

BENQ
BEYERDYNAMIC
BIAMP

BLACKMAGIC DESIGN
BOSE CORPORATION

BRETFORD
RRIGHTRIGN

COMMUNITY LOUDSPEAKER
COMPREHENSIVE VIDEO
CONNECTRAC
CONTEMPORYARY RESEARCH
COPERNICUS

COUNTRYMAN

COVID

CRESTRON

CROWN

DA-LITE

DBX-HARMON

DELL

% Off
Catalog

40%

20%
10%
10%
20%
5%
20%
15%
15%
15%
15%
20%
15%
15%
15%

15%
15%
15%
15%
15%
15%
20%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%

Vendor Summary

Freight Terms

Free, Prepaid
& Included

Free, Prepaid
& Included,
Prepaid &
Added to
Invoice

Exceptions

XC u’ing
custom iterns,
sourced
equipment,
large format
laminators and
film,
shredders,
parts/service
any newly
developed

None
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1TB2023-11 Catalog Percentage Discount-Equipment and Supplies
Vendor Summary

Vendor Name

L
Vendor Contact Catalog(s) % Off Freight Terms Exceptions E

Vendor Telephone Number Catalog
Vendor Email

15%
15%
15%
15%
15%
15%
15%
EARTHWORKS 15%
EAW 15%
EDIFIED 30%
ELECTRO-MECH 15%
ELMO 15%
EPSON 15%
EVANS CONSOLES 15%
EXTREMEM NETWORKS 15%
EXTRON 15%
FORMETCO 15%
FRONT ROW 15%
FSR 15%
FURMAN 15%
GEFEN 15%
GOOGLE JAMBOARD 15%
GRASS VALLEY 15%
HARMAN PROFESSIONAL 15%
HITACHI 15%
HOVERCAM 15%
HUDDLE CAM 15%
HUDDLY 15%
15%
A 15%
8 15%
15%
15%
15%
15%
K DIA PRO 15%
KR L ELECTRONICS 15%
15%
15%
15%
LEGRAND 15%
Anuvision Technologies, Inc. LEON SPEAKERS 15%

Summer Vyne LG ELECTRONICS PRO 15%  Free Prepaid .

904-720-2182 LIBERTY 15% & Included
svyne@anuvisiontech.com LIFESIZE 15%
LISTEN TECHNOLOGIES 15%
LOGITECH 15%
LUMENS 15%
MACKIE 15%
MAGEWELL 15%
MANFROTTO 15%
MARSHALL ELECTRONICS 15%
MARSHALL FURITURE 15%
MEDIA VISION 15%
MERCURY SYSTEMS 15%
MERSIVE SOLSTICE 15%
MIROSOFT 15%
MIDDLE ATLANTIC PRODUCTS 15%
15%
15%
15%
15%
15%
15%
15%
20%
15%
15%
15%
owl 20%
OWL TECHNOLOGIES 15%
PANASONIC PRO 15%
PEERLESS 15%
PEXIP 15%
PHILIPS PRO 15%
PLANAR 15%
POLY 15%
POWERGISTICS 15%
PREMIER MOUNTS 15%
PRIMEVIEW 15%
PROTO 15%
PTZ OPTICS 15%
0,
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

Anuvision Technologies, Inc.
Summer Vyne

904-720-2182
svyne@anuvisiontech.com

B&H Foto and Electronics Corp
Florida Enterprise Account Team
212-239-7500

florida bh hoto.com

Blick Art Materials LLC
Tamby Peterson
800-704-7744
contracts@dickblick.com

Bluum USA, Inc.

David Maurer
904-300-1040

david maurer@bluum.com

Camcor, Inc.

Sonny Bell
800-868-2462 ext. 358
bids@camcor.com

Catalog(s)

s
UM
8 OFESSIONAL

SISCREENS

SMART TECHNOLOGIES
SNA DISPLAYS

SNAP AV

SONANCE

SONY PRO

SOUND CONTROL TECHNOLOGIES

SOUND CRAFT
SPECTRUM INDUSTRIES
SPINETIX
STEWART AUDIO
SURGEX

SVS LIFTS
SYMETRIX
TANNQY
TASCAM
TELEPORTIVITY
TOA
TOTEVISION

WEPRESENT
WILLIAMS SOUND
WINSTED
WIREMOLD
WOLFVISION
YAMAHA
YEALINK

Winter 2023 Catalog

Materials for Art Education

h  si/customer.trox.com/ roducts

2023 Education Solutions

% Off
Catalog

15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%

15%
15%
15%

15%
15%
15%
15%
15%
15%
15%
15%
15%
15%
15%

.5-25%

20%

1%

3%

Vendor Summary

Freight Terms Exceptions

Free, Prepaid

&lncluded 0%

Free, Prepaid

&included O™

Free freight on
orders $49 or
more. Freight

. Discount code:
exclusion on

oversized QD20000.

heavy weight exclude sale

items, drop Ttems.

ship items,

clay.

giﬁiiigecml Discount vary

prepaid and by

added fo manufacturer,

invoice. Over 2 :::1‘;;

50 Ibs. shipped i

PPD and aI(’ilzle 4 Contact rep for

to invoice. quote.
Discount

Free shippin, .

on or. derl:p$ lg() applicable on

or more. Items all caralog

ot ship.pe a items, except

UPS Ground 1%

may incur prohibited by

freiz;ht manufacturer

o pricing

Pagheargef.'95 CENPGT

t
<
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

CDW Government LLC
Matt Antonucci
813-804-5381
mattant@cdwg.com

Earlychildhood LLC dba Discount School
Supply

Alan Johnson

800-627-2829

bidsu ort excelli ence.com

Fisher Scientific Company LLC
Krista Paolino

800-955-1177
fse.bids@thermofisher.com

Flinn Scientific, Inc

Sally Lovell

800-452-1261
businessdesk@flinnsci.com

Follett Content Solutions LLC
Ashley Burns

888-511-5114 x 46379
aburns@follettlearning.com

GL Group, Inc., dba Booksource
Jennifer Held

800-444-0435
bids@booksource.com

GovConnection, Inc

dba Connection - Public Sector Solutions
Scott Little

800-986-2259

FL@Connection.com

Gulf Ice Systems, Inc.
David Harris

800-322-4853 x109
dharris@gulfices stems.com

Catalog(s)

School Materials

Discount School Supply Catalog

Fisher Scientific Education 2023

Educational Materials

School Materials

Science/Laboratory Materials

Titlewave

2023 P-12 Classroom Library Collections

www.connection.com/ s

Ice-O-Matic
Eve ure

Comelius

% Off
Catalog

16%
10%
%
7.5%
8%
6%
4%
2.5%

3%

33-35%

10%

10%

10%

3%

0-25%

2%

55%
55%

Vendor Summary

Freight Terms

Free, Prepaid
& Included.
We bill actual
amount,

Prepaid &
Added to
Invoice. Bill %
of total order.

Free freight.
exclude rush
ship, inside
and white
glove.

Free, Prepaid
& Included.
Exclude truck
items, live and
hazardous
material, inside
and liftgate
delivery,
assembly and
installation.

Free, Prepaid
& Included.

Free shipping
on orders
3150,
otherwise
$9.99 flat fee.

Free, Prepaid
& Included.
Prepaid &
Added to
Invoice

& Included.

Exceptions E

Chromebooks
exclude.

Exclude
promotional
items and X
specialty
items.

Exclude non
catalog, special
orders, sale,
life
technologies,
items that end
with "ND" and
some PPE
items.

Exclude
prefixed "TC",
PR, "LM",
Bio-Rad,
Vemier,
Digital, Lab
furniture.

Exclude any
ala carte items
not listed. ITB
# must be
inlucded when
requesting a
quote.

Products with
no published
price are
custom and/or
available on
website.

Expedited,
heavyweight,
lifigate or
inside delivery
shipments will
be charged at
our discounted
shipping rates,
Installation, set
in-place, and
removal of
shipping debris
are exclusive
of hardware
purchases.
These services
are provided
by Connection
via sku'd or
Statement-of-
Work-based
pricing, from
which percent
off pricing
would be
honored.
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Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

Henry Schein Medical a division of Henry
Schein, Inc

Dan Shula

954-647-7324
dan.shula@henryschein.com

Sports Medicine, Student Health, Foot &
Ankle

Accutemp
ACP Amana
Alto-Shaam
Baker's Pride
Berkel
Bevera e Air
Blod ett
Bunn

T T

Ea le Grou
Edlund
Electrolux
Eve ure
F.WE.
Federal Industries
Follett Bins
Follet Ice Machines
F master
Garland
Globe
Grindmaster
International Restaurant Distributors Groen
Joe Miller Hobart
407-886-6691 Ice-O-Matic
joseph@irdequipment.com Im erial Ran ¢
Insinkerator
Jackson
John Boos

Witehan Aid

Me Chef
Metro
Moffat Oven
Nemco

New A ¢
Norlake
Ovention
Panasonic
Pi er Products
Pitco

Power Soak
Randell
Robot Cou ¢
Scotsman
Server
Southbend

S aceman
Star

Vendor Summary

% Off

Catalog Freight Terms Exceptions

Exclude
Gatorade High
School &
Youth Pkg,
Free, Prepaid  Mueller M-
& Included Pack Packages,
$200 Maico
minimum. Products,

18%  Ordersunder Hawk Grips,
$200 will have NormaTec,
$16.50 fee. Chattanooga
Will bill actual Genysis
amount. Electrotherapy,

Epi-Pens,
Game Ready
Products,
Therm X.

53.5%
60%
30%
49%
53%
65%
59%
4%

51.5%
50%
45%
31%
45%
53%
58%
39%
49%
53%
51%
51%
53%
44%
44%
47%
39%
49%
49%
37%
52%
54%
53%
34%
48%

30.5%  Free, Prepaid
52% & Included
50%

43.5%
34%
47%
AACL
39%
46%
42%
51%
4%

60.5%
44%

9%
47%
29%
49%
45%
44%
44%
39%
47%
19%
55%
39%
49%
19%
51%
25%
55%
4Rage 197 of 287
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Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

International Restaurant Distributors
Joe Miller

407-886-6691
joseph@irdequipment.com

Kaplan Early Learning
Tina Stanbery
800-334-2014
bids@kaplanco.com

Lakeshore Learning Materials LLC
Rafael Murro

800-421-5354
biddept@lakeshorelearning.com

Matthews Bus Alliance

Glen Provenzano

800-330-1175
gprovenzano@matthewsbusesflorida.com

Catalog(s)

Structural Concepts
T&S Brass
Toastmaster
Traulsen
TRUE
Turbo Air
Unox
Varimixer
Victory
Vollrath
Vulcan
Waring
Wells

Winston

Early Childhood Edition

Kaplan Elementary Edition

Infants Toddlers and Twos Edition

Lakeshore Early Childhood Catalog

Lakeshore Elementary Catalog

Lakeshore Online Catalog

Freightliner

Thomas Built Bus

% Off
Catalog

49%
34%
51%
55%
66%
66%
19%
39%
62%
50%
57.5%
49%
45%
44%

12%

12%

12%

5%

5%

5%

15%

15%

Vendor Summary

Freight Terms  Exceptions &

Free, Paid &
Included

Free, Prepaid
& Included.

$300 minimum

per shipping
location. Free
shipping
exclude Next
Day Air, 2nd

Day Air, and K
Truck delivery

services.

Free, Prepaid
& Included

None

-
|1

Audio/Visual

None

Exclude other
sales offers,
bids, guotes,
coupons or
discounts,
cannot be used
toward
purchase of
gift
certificates,
playground
structures,
parts,
surfacing,
curriculum,
assessments &
screening
materials. "All
About ECERS-
R", "All About
ITERS-R",
professional
development,
Tot Tree
(#96616),
Gaggle Buggy
(#26792),
LEGO
products,
laminators and
accessories,
sterilizers, and
all PPE items.
Exclusions are
subject to
change.
Discount will
be applied to
orders of $300
or more on
current catalog
pricing in
effect at the
time of order.

Discount not

applicable to X X

sale items.

None
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

MaxiAids

Anthony Bernardini
800-522-6294
bids@maxiaids.com

MFAC, LLC

Jenn Lachapelle
800-556-7464
mfathletic@mfathletic.com

Midwest Motor Supply Co.

dba Kimball Midwest

Kirk Wascher

352-266-2831

kirk.wascher kimballmidwest.com

Nasco Education LLC
Michelle Au
800-558-9595
bids@nascoeducation.com

Presidio Networked Solutions LLC
Ray Watkins

904-236-5503
rwatkins@presidio.com

Catalog(s)

MaxiAids

Everything Track & Field

Perform Better

Omnia Catalog

Science Education

Art Education

Math Education

Family & Consumer Science

Elementary Essentials

2N TELEKOMUMIKACE
2Rin

3Dconnexion

3M

7si  al Solutions, Inc

Al Teletronics

Al10 Networks Inc
Absolute Software Co  oration
Acano

ACC Telecom

AccelTex Solutions
Accu-Tech

Acer Inc

Ace s

Acme Packet Inc

ACP-EP Memo

% Off
Catalog

10%

10%

10%

37%

15%

20%

15%

15%

15%

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%

Vendor Summary

Freight Terms

$10 minimum
order.
Shipping
charges vary.
Extra shipping
charges apply
for oversized
items and non-
continental US
deliveries.

Free, Prepaid
& Included.
$25 minimum.

Free, Prepaid
& Included

$199
minimum,
Hazardous
material
surcharge
added. Truck
logo items
exclude from
free shipping.

Free, Prepaid
& Included,
Prepaid &
Added to
Invoice

-
=

Exceptions <

Audio/Visnal
Auto/Bus
Bldg. Maint
Cafeteria

Exclude
Perkins
Braille's, APH
Desktop
Recorders,
Scientific
calculators,
TASH &
Ablenet
products,
Victor
Readers,
Computer
software/hard
ware, OrCam
products, other
restrictions
may apply.

Exclude sales,
Pits, Hurdles,
Pole Vault
Poles,
Crossbars,
Timing
Systems,
Software,
Cardio Equip,
Weight Equip,
In-ground
Equip. Special
shipping or
truck shipment
by commeon
carrier. Other
exclusions may
apply.

None X X

Exclude health
science,
healthcare
simulation,
ready or not
tots, nutrition
and replicas,
hydroponics,
aquaponics,
furniture,
kitchen aid,
digital
subscription,
custom kits,
economy
student kits,
ceramic
equipment, art
class curator
kits, cyber org
kits, cornell
lab kits and KI
KT KC NA or
NZ prefix.

None X
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Vendor Summary

Educational

Electrical

Firefighting

Hospitality

HVAC

Industrial Art

Landscape

Medical

Office

Plumbing

School Supplies

Science/Lab

Technology

Welding

Vendor Name § 2 .E k|
Vendor Contact % Off . : > & 8
Vendor Telephone Number Catalog(s) Catalog Freight Terms  Exceptions E E ‘g i :g
Vendor Email T 220
< -]
Acqueon 5%
Actifio 5%
Add-Or Co  uter 5%
Adobe Xy~ 5, Inc 5%
ADTRAN, Inc 5%
Advanced Network Devices 5%
Aerohive Networks 5%
AeroScout, Inc 5%
AFL Telecommunications LLC 5%
Airista 5%
AirMa et Inc 5%
Akkadian Labs 5%
Al o Communication Products Limited 5%
Al oSec Inc 5%
Allen Tel Products Inc 5%
Altronix Co oration 5%
Amazon Web Services 1%
Amazon.com 1%
henol Co  oration 5%
AMTELCO 5%
Anixter Inc 5%
Anue 8 stem s, Inc 5%
Ao enInc 5%
APCb Schneider Electric IT Co 5%
APCON Inc 5%
N API Technolo ies Co 5%
APPDYNAMICS INC 5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
Aruba Networks, Inc 10%
Ascom 5%
Asus Com uter International 5%
ATLAS INDUSTRIES 5%
o ;
Presidio Networked Solutions LLC ﬁfosg:“gé‘gmow GIES g;: lzelfl’ci";::”d
Ray Watkins Attachmate Co  oration 5%  Prepaid & None
904'2_36'5503 » AvalLAN Wireless S stems Inc 5% Added to
watkins@presidio.com Avant Communications 5%  Invoice
Ava alnc. 5%
Avi lon 5%
Avizia 5%
AVTEQ, Inc 5%
AXIOM Inc 5%
Axis Communications 5%
B. 8. Cable Company, Inc 5%
Barco 5%
Barix 5%
Barracuda Networks, Inc 5%
Belden CDT Inc 5%
Belkin International Inc 5%
Berk-Tek 5%
5%
5%
5%
5%
5%
Inc 5%
5%
5%
5%
5%
5%
5%
Carbon Black 5%
CATALYST 5%
CBTNu ets, LLC 5%
Centri Co 5%
Centru Link (Out of Re ion) 5%
CertiCable 5%
Chalsworth Products, Inc 5%
Check Point Software Technolo ‘es Ltd 5%
Chemtronics 5%
Chief Manufacturing 5%
Ciena 5%

Cisco § stems; Inc

Cistera Networks

Citrix S stems Inc

ClearOne Communications, Inc

lsi:?age 200 of 287
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5%
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Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

Presidio Networked Solutions LLC
Ray Watkins

904-236-5503
rwatkins@presidio.com

Catalog(s)

C berData Co oration
bereason

C ber s

C berPower 8 stems Inc
berTouch

C lance

Da-Lite Screen Com an

Datacomm Cables Inc

DataSite

Datawatch Co  oration

Datel Software Solutions

DATEL, INC

Datrium

DELL

Desi Tele hone Labels, Inc

Dialo ic Inc

Di i-Ke Electronics

Di i International Inc

oration

ETS

Exa 'd

Excel Lan Communications
Exchan e Tek
Exeltech

EXINDA Inc

Exon

Extension, Inc
Extraho

Extreme Networks Inc
Extron Electronics

F5 Networks Inc
FatPi e Networks Inc
Fiberli ht

Genes s

GFI Software Ltd

Gi amon

Global Knowled e Trainin Inc
Global Marketin Partners

Globalsat Technolo Co  oration
GlobalScale Technolo ‘es

Goo le, Inc

Goverlan

Grain er

Grandstream Networks, Inc
Group Elite Communications
Guidance Software
Hammond

Hewlett-Packard

% Off
Catalog

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
%
5%
5%
5%

Vendor Summary

Freight Terms Exceptions

Free, Prepaid
& Included,
Prepaid &
Added to
Invoice

None
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Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

Presidio Networked Solutions LLC
Ray Watkins

904-236-5503
rwatkins@presidio.com

Catalog(s)

lobal Corporation

Idera

Ima ‘cle

Im ervaInc

IMPRIVATA Inc

IMS En ‘neered Products LLC
In Contact

Indus  Retail Grou

Indus Wea on

INFINIO

Infoblox Inc

Innovox

Inova Solutions Inc

Inte rated Research Limited
Intel Co oration

IntelePeor

Ton Electronics

I switch Inc

i NetSolutions CA Inc

Iron Box Networkin Solutions
ISI Telemana ement Solutions Inc

Le rand

Lenovo

Level 3 Communications LLC
Leviton Mf . Com an Inc
LG Electonics

Libe AV Solutions

Li uidwareLabs
Lite-On Technolo
LiveAction Software
Lo ‘cube Inc
Logitech Inc

Lo hm

Lutron Electronics Co Inc

L nn Electronics Co oration
MARS Antennas & RF S stems
Matrox

Maxtor Co oration

McAfee Inc

McComick S stems

Med-Pat Inc

Co oration

Middle Atlantic Products Inc
Milestone AV Technolo ‘es Inc
Milestone S stems
Mimecast

MISCO Inc

Mobile Access

MobileIron

Moo Networks

Molex

Mono rice

Motorola, Inc

Moxa

MRYV Communications

Na ‘os

Nasuni

Ncom utin Co Ltd

NEC Co oration

% Off
Catalog

Vendor Summary

Freight Terms

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
z:?age 202 of 287
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5%
5%

Free, Prepaid
& Included,
Prepaid &
Added to
Invoice
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Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

Presidio Networked Solutions LLC
Ray Watkins

904-236-5503
rwatkins@presidio.com

Catalog(s)

‘ello Corporation

Inc
Inc
hnolo ies
, Inc
Net Co oration
Net

NetScout S stems, Inc
Network Instruments LLC
Netwrix Co oration

Newe Coboc

NextPlane

NextTech Partners

Nia ara Networks

NICE S stems Inc
Niceware International, LLC
Nimble Stora ¢, Inc

Nitel

Nortel Networks Limited
Nuance Communications, Inc
Nutanix

NVIDIA Corporation

NVT Ph brid ¢

N ansa

Oberon Inc

OEM 8 stems Com an Inc
Omran Ca,, oration

n
n
s Inc
‘onal
Pa software Inc
Panduit Co
Pa oda
Peak 10
Peerless Industries Inc
PELCQO Inc

erfectwave technolo es
Perle S stems Inc
Plantronics
PLEXXI Inc
Plixer International
Pol case
Pol com Inc
Power Innovations International
Premier Mounts
PrinterLo ic
Prism Micros stems, Inc
Presidio Hardware or Services
Pulse Electronics

PULSE SECURE
PIPPETT ARS TNC

Red § Technolo es
Redseal Networks
ReSourcs, Inc

Revolabs Inc

RF Code

RF IDEAS

Riverbed Technolo Inc
Rohn

RSA Securi

Rubrik

Sabrent

SafeNet, Inc

SAGEM Cormmunication
Samsun

Savvius

Vendor Summary

% Off
Catalog

)

Freight Terms Exceptions &

Audio/Visual
Auto/Bus
Bldg. Maint
Cafeteria

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
55%
5%
5%
5%
5%
5%
5%
5%
5%
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Presidio Networked Solutions LLC
Ray Watkins

904-236-5503
rwatkins@presidio.com

Catalog(s)

Seagate Technology

8. rTechnolo ,Inc

Sew  Develo ment Co oration
Sha Electonics

Shure Inco  orated

Siemens

Sim liVi

Sin elwire Software LLC

S line Advanced Technolo  Services
SLP - State & Local Procurement Bids
SMS Passcode

SolarWinds Inc

SONUS NETWORKS INC

So has Plc

South River Technolo ‘es

S ectra Lo ic Co oration
SPECTRALINK Co oration

S lunk, Inc

Stam ede

Startech Com uter Products

Sta  Ounline

STI-Co

Sun Micros stems

Sunbelt Rentals Inc

Inc

Taske Technolo

TDK Co oration
TechSmith Co oration

TEI Technolo Grou LLC
Telco S stems A BATM Com an
Teledex Inc

Teleo ti

Telerex

TELREX

Telstrat

Tenable Network Securi
Tenaci O eratin
TERADICI

Tessco Technolo ies Inc
Thinkst A lied Research
ThousandE es

Time Warner Inc

Times Microwave S stems
Tintri

Tone Software

U-Line Co oration
U.S. Robotics

Ubi uiti Networks
Uline

Unified FX Ltd
UNITRENDS INC

U linx

U time Racks

Valcom, Ine

Valiant Communications
VanD ke Software Inc
Vari h

Varonis § stems
Vbrick S stems Inc
VCE Com an
Veeam Lid

Ventev

Veritas Software Co oration

Vendor Summary

% Off

Catalog Freight Terms

Exceptions

5%
5%
5%
%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
3%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
%
5%
5%
5%
5%

Free, Prepaid
& Included.
5o, 25 minimum.
50,  Freight

5% included for
50, dock delivery,
5% lift gate, inside
504 delivery.
5%

5%

5%

5%

5%

5%

5%

%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

f%age 204 of 287

5%
5%

None

=
<

Audio/Visual

Auto/Bus

Bldg. Maint

Cafeteria

Educational

Electrical

Firefighting

Hospitality

HVAC

Industrial Art

Landscape

Medical

Office

Plumbing

School Supplies

Science/Lab

Technology

Welding



ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

Presidio Networked Solutions LLC
y Watkins

904-236-5503

rwatkins@presidio.com

Public Safety Supply, LLC
Alberto Espinosa

305-986-1373
aespinosa@publicsafetysupply.net

Really Good Stuff LLC

Alan Johnson

877-867-1920
bidsupport@reallygoodstuff.com

Catalog(s)

Vertiv

tr H
Vi ivla
Vision Solutions
VIZIO, Inc
VMWARE
Vtech Holdin s Ltd
Vota
Wahse a Labs
Websense Inc
Westcon S ecial Products
Western Di ital Co oration
Wireless Solutions
Wowza Media S stems, LLC
XIOTech Inc
Zebra Technolo ies Co oration
Zerto
ZOOM International
Presidio Flex IOT ro ect solution
Axiomtec
BCD Video
Bosch
Briefcam
Carb e
Comcast Machine

Motorola
NetVox
Nexcomm
OmniPreSense
Ph  ware
Platesmart
PNICo
Pol sense
uantela
Radio Brid ¢
Senet
Ste a
Ta o.io
Tektelic
Thin s Network
Ubi ula
Verkada
Wachter
Federal Si - al
Tro Products

Really Good Stuff Catalog

% Off
Catalog

5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
45%
10%
10%
15%
10%
5%
10%
10%
2%
50%
5%
10%

3%

Vendor Summary

Freight Terms Exceptions

Free, Prepaid

& Included.
Prepaid & None
Added to
Invoice
None None
Exclude sale
items. Lift
Prepaid & gate, inside
Addded to delivery, white
Invoice. We  glove, express
bill % of total and drop ship
order. do not qualify
for free
shipping.
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Catalog(s)

School Nurse Supply, Inc

Jeff Giesel

800-485-2737
jgiesel@schoolnursesupply.com

School Outfitters

Contracts Department
800-260-2776
contracts@schooloutfitters.com

School Outfitters Catalog

Supply
School Specialty LLC
Sarah Peterson
888-388-3224
bidnotices@schoolspecialty.com
Furniture/AV/Equipment

Smile 's Audio-Visual
Am livox

Anchor Audio

Audio Technica

Aver Document Cameras
Avermedia

Avid head hones
AVProEd e

Balance Box/T. Re out
Ben

Biam

Boxli tMimio
Bretford Basics

C2G6

hones
Smiley's Audio-Visual, Inc.
Cathy Smiley
863-667-1998
cathy@smileysaudiovisual.com

FSR

Hovercam
Huddl
i3-Technologies
1 evo

JBL

Joro

Ka tivo/Lifesize
Ke Di ital
Kramer

LG

Listen Tech

Lo itech

Luxor
Mediasite/Sonic Found
Mersive
Middle Atlantic

School Nurse Supply, Inc 2023 Catalog

% Off
Catalog

10%

2%

35%

14%

1%
5%
5%
3%
3%
2%
5%
3%
2%
7%
5%
5%
5%
5%
%
3%
7%
7%
7%
7%
%
5%
2%
2%
7%
3%
1%
2%
3%
2%
3%
3%
3%
2%
5%
3%
3%
5%

Vendor Summary
] ] - - »
LEEEsiiiEoZt
Freight Terms Exceptions % 5 3 = £ § £ 9 2 £ £ 3 4 £
EERR R AR RELE
Z m = = = E A
Exclude items
Prestan
Training
Manikins,
Fumiture,
Appliances
(Couches,
Free, Prepaid  treatment
& Included on tables, office
orders over cabinets,
$100. Orders  lockers, barjan X
under $100 curtains,
charged $10.50 refrigerators, 3
panel screens,
medical carts,
vision and
hearing
screening
equipment
over $1,500.
Vo ume
discounts
available, call
rep. Inside
delivery, lift
Bill actual gate,
amount, installation, XX X X X XX
assembly,
removal are
available for
additional
Exclude Net
Price items
with N prefix,
Free, Prepaid  live specimens
& Included with L prefix, x X rx X X X X x
hazardous
materials with
H prefix.
Free, Prepaid
& Included.
$25 minimum.
Freight
e for Nore x X
dock delivery,
lift gate, inside
delivery.
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact
Vendor Telephone Number
Vendor Email

Smiley's Audio-Visual, Inc.
Cathy Smiley

863-667-1998
cathy@smileysaudiovisual.com

Super Duper Inc., dba Super Duper
Publications

Daphne Sanders

800-277-87387
bids@superduperinc.com

The Ware Group LLC
dba Johnstone Supply
Paul Hladun
904-239-6695
aul.hladun
Unipak Corp
Brian Marcus
888-808-5120
customercare@unipakcorp.net

‘ohnstoneware U .com

United Data Technologies, Inc.
Billy Merchant

850-251-1976
bmerchant@udtonline.com

VisionWorx LLC

dba CCS Presentation Systems
Jim Ernstes

904-998-7227
jernstes@ccssoutheast.com

Catalog(s)

P le USA
sC

Recordex

Revolabs

Samsun

Sennheiser

Sha

Shure

Son

Think Write

Vaddio

‘Wolfvision

Yamaha

CAT2023 & FLYER2023

Johnstone Supply-215

Trash Liners
Gloves
PPE

Safe Su lies

Audio Visual Equipment & Supplies

Technology Materials, Equipment &
Supplies

UDT Services (Managed Services,
Helpdesk, Cybersecurity, Consulting &
Services, Professional Services, Cabling
Infrastructure

Extron

Atlas Sound AtlasIED
Atlona

Attero Tech

Audio Technica
Audix

Aurora Multimedia
Auto Patch

Aver

Avermedia

AVFI

Avocor

AVTE

Balance Box

Balt

Barco

Behrin er

Belden

Belkin

Vendor Summary

L
Cﬁt:fg Freight Terms  Exceptions
2%
7%
2%
3%
2%
2%
99,  Free, Prepaid
29 & Included.
2%  $25 minimum,
59, Freight
3%  includedfor "¢
5% dock delivery,
5% lift gate, inside
3%  delivery.
5%
3%
5%
5%
3%
2%
Exclude
HearBuilder
online, Super
Free shipping ]?up er digital
on $75 or Il}){ary, Apps,
greater. Less digital content,
3% than $75 tests, forms
L and
;};l;;];mg fee assessments,
T distributed
software and
gift
certificates.
Free, Prepaid
o & Included.
1% We bill actual
amount.
21%
21%  Free, Prepaid
2% &ncluded. O™
21%
5%
5%
Free, Prepaid
&Included  TOR
5%
5%
10%
10%
10%
10%
10%
10%
15%
10%
10%
30%
12%
10%
10% Free, Prepaid
15% g Included. O°°
10%
10%
10%
10%
5%
10%
10%
10%
10%
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1TB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name

Vendor Contact
Vendor Telephone Number

Vendor Email

VisionWorx LLC

dba CCS Presentation Systems
Jim Emstes

904-998-7227
jemstes@ccessoutheast.com

Catalog(s)

BenQ
Best Rite

Black Box

Black Ma ic Desi
Blonder Ton ¢
BMS

Bo en

Bose

Bretford

Bri ht Si

BTX

Cables to Go

Cal so

Canon

Casio

Chief

Christie
ClearOne
ClearTouch Interactive
Comnni

Com rehensive Connectivi
Conen Mounts
Co ernicus
Covid

Crestron

Crown

E son Accessories
Extron

Front Row
FSR

G ration

H Wilson
Hall Research
Hamilton Buhl
Harman
Heckler
Hitachi
Hover Cam
Huddl
Infocus
Intelix
Interlink
Jabra

JBL

KOH
Koroseal
Kramer

Maxwell

Media Tech

Mersive

Middle Atlantic Racks
Mimio
Moore Co.
Nad
Navitar
NEC Sha
NewTek
Newline Interactive
Nova

O toma

Ortronics

OWI

Panasonic

Peerless

Planar

-NEC

% Off
Catalog

10%
10%
20%
5%
5%
10%
5%
10%
10%
10%
7.5%
10%
5%
10%
10%
10%
10%
10%
10%
7.25%
10%
5%
5%
12.5%
10%
23%
10%
10%
10%
10%
10%
10%
10%
10%
10%
7.5%
33%
5%
17.5%
10%
10%
10%
10%
10%
10%
10%
7.5%
35%
5%
7.5%
10%
10%
10%
3%
10%
10%
10%
10%
10%
13%
8%
10%
10%
7.5%
7.5%
10%
10%
10%
20%
10%
10%
1000
10%
7.5%
10%
10%
10%
5%
20%
10%
10%
10%

Vendor Summary

Freight Terms Exceptions

Free, Prepaid

&Included.  NOP°
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ITB2023-11 Catalog Percentage Discount-Equipment and Supplies

Vendor Name
Vendor Contact

Vendor Telephone Number

Vendor Email

VisionWorx LLC

dba CCS Presentation Systems
Jim Ernstes

904-998-7227
jernstes@ccssoutheast.com

VWR International, LLC
Mark Tringalli
716-515-6014
mark.tringali@vwr.com

Catalog(s)

Poly

Raxxess
RDL

Real D-SD C stalE es Glasses

Recordex

RevoLabs

RFM Seatin

RGB § ectrum

Roland AV

Sabine

Safco

Samsun Dis la Commercial
San o

Screenbeam

Sennheiser

Sierra Video

Sha -NEC

Shure

SMART

SMART Accessories

Sonic Found

Son Professional Dis la s

Toshiba

Echo 360
Vaddio

View Sonic
Vivitek
Williams Sound
Winsted
Wolfvision
Zoom

EpiPhan
Heckler

Hudd]

Lumens
MooreCo (Balt)
Mazxell

2023 Wards Science Catalog

2023 Sargent Welch Catalog

Vendor Summary

% Off

Catalog Exceptions

Freight Terms

10%
10%
10%
10%
10%
10%
10%
10%
10%
7.5%
10%
10%
10%
10%
10%
10%
10%
10%
3%
15%
10%
5%
15%
20%
5%
5%
5%, Free, Prepaid
25% & Included.
5%
10%
10%
10%
10%
5%
5%
10%
5%
5%
5%
5%
5%
15%
13%
7.50%
7.50%
5%
5%
5%
7.50%
7.50%
7.50%
7.50%
7.50%
20%

None

Free, Prepaid
& Included.
Exclude
expedited,
freight, live,
temperature
sensitive items.
Hazardous
surcharge
charged $27.50
fee per order
location.

0,
20% Exclude items

with a list
price ending in
"9". Orders
less than 325
are subject to

15% 37 fee.

£
<

Audio/Visual

Forty-one (41) responses received. Advance Stores Company, Inc dba Advance Auto Parts and Cxtec, Inc., have been deemed non-responsive,
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THIS PARTICIPATION AGREEMENT (“Participation Agreement”) is made and entered into as of

the date last set forth below (“Effective Date”) by and between The Florida International University Board of
Trustees, with its principal address at 11200 SW 8th St., Miami, Florida 33199 (“Participant”) and Academic
HealthPlans, Inc., a Texas corporation, with its principal address at 1452 Hughes Rd, Suite 350, Grapevine, TX
76051 (“Vendor”).

WHEREAS, the University of South Florida (“USF”) and Vendor are parties to an AGREEMENT FOR

INSURANCE BROKERAGE & PLAN ADMINISTRATION SERVICES for Student Health Insurance Broker
Services as awarded via USF ITN #2023-058-ITN-PRO dated February 28, 2023 (“Agreement”), under which other
universities within the State University System of Florida may purchase products or services from Vendor upon
execution of this Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is

hereby acknowledged, the parties hereto do hereby agree as follows:

1.

3.

Upon execution of this Participation Agreement by both Participant and Vendor, Participant may purchase
products and services under the Agreement, subject to the terms and conditions of the Agreement.

Participant hereby acknowledges and agrees to be bound by the terms and conditions of the Agreement,
which are specifically incorporated herein by reference. The parties agree that all obligations of Vendor
under the Agreement, and all benefits provided therein by Vendor, shall inure to the benefit of Participant,
and its respective trustees, officers, agents, employees, successors and assigns, pursuant to this
Participation Agreement.

Participant agrees to designate Vendor as its Broker of Record for Student Health Insurance.

4. Term. This Participation Agreement will begin on July 1, 2023 and will be in effect for one year until June

30, 2024. The Participation Agreement may be renewed as provided in the Agreement as long as the
Agreement is in effect.

5. Payment. Vendor shall submit bills for compensation for goods, services and/or expenses in detail sufficient

for a pre-and post-audit; invoice requirements are available on Participant’s Office of the Controller’s
Payment Services website. Participant shall make payment in accordance with FIU-2202 — Prompt
Payment. If Participant does not issue payment within forty (40) days of receipt of a proper invoice,
Participant may pay Vendor an interest penalty at the rate established pursuant to § 55.03(1), F.S., if the
interest exceeds one dollar. Vendors experiencing payment problems may contact Accounts Payable at
(305) 348-3889. Participant’s performance and obligation to pay is contingent upon the legislature’s annual
appropriation; Participant will give notice to Vendor of the non-availability of funds when Participant has
knowledge thereof. Participant will be responsible for paying only for any goods/services it receives;
Vendor must refund any payment for goods/services that are unused upon the termination of the
Agreement. Participant is a tax immune sovereign and exempt from the payment of sales, use or excise
taxes. Vendor is responsible for and shall pay any taxes due under the Agreement. Participant may require
Vendor to accept payments via Participant’s EFT/ACH payment process.

Compliance with Public Records Law. Participant is subject to applicable public records laws as provided
by provisions of Florida Statutes Chapter 119, and Participant will respond to such public records request
without any duty to give the Vendor prior notice. If Vendor is a “contractor” as defined under Section
119.0701, Florida Statutes, Vendor shall comply with all applicable public records laws. Specifically,
Vendor shall: (1) keep and maintain public records required by Participant to perform the service; (2) upon
request from Participant’s custodian of public records, provide Participant with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
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the cost provided under that section, or as otherwise provide by law; (3) ensure that public records that are
exempt or confidential and exempt from public records disclosure requirements are not disclosed except
as authorized by law for the duration of the contract term and following completion of the contract if
Vendor does not transfer the records to Participant; and (4) upon completion of the contract, transfer, at no
cost, to Participant all public records in possession of Vendor or keep and maintain public records required
by Participant to perform the services. If Vendor transfers all public records to Participant upon completion
of the contract, Vendor shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If Vendor keeps and maintains public records upon
completion of the contract, Vendor shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to Participant, upon request by Participant’s public records
custodian, in a format that is compatible with Participant’s information technology systems. If Participant
receives a request for public records, and Participant does not possess such records, Participant shall
immediately notify Vendor of such request, and Participant must provide them to Participant or allow the
records to be inspected or copied within a reasonable time. If Vendor does not comply with the request for
records, Participant shall enforce the terms of the contract, and Vendor may be subject to civil action under
Section 119.0701, Florida Statutes, and the penalties outlined under Section 119.10, Florida Statutes.
Participant may unilaterally cancel the Agreement for Vendor’s refusal to allow public access to all public
records that were made or received in conjunction with the Agreement. This provision shall survive the

expiration or earlier termination of the Agreement. IF THE VENDOR HAS
QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE VENDOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (305) 348-1377, BY E-MAIL AT
recordsmanagement@fiu.edu, OR BY MAIL at 11200 SW 8 ST., GL
460, MIAMI, FLORIDA 33199.

7. Notices. Notices will be effective under this Participation Agreement when they are reduced to writing
and delivered by next day delivery service, with proof of delivery, mailed certified or registered mail,
return receipt requested, or via email with acknowledgment of receipt to the appropriate party at the
address stated below. Notice will be deemed given on the date delivered or the date of attempted delivery
if service is refused.

Participant:

Florida International University
Procurement Services

11200 S.W. 8th Street, CSC 411
Miami, Florida 33199

Attn: Purchasing Director

With a copy to:

Florida International University
Office of the General Counsel
11200 S.W. 8th Street, PC 511
Miami, Florida 33199

8. Venue. Exclusive venue of any actions arising out of this Participation Agreement shall be in the
courts in Miami-Dade County, Florida
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IN WITNESS WHEREOF, the parties hereto have caused this Participation Agreement to be
executed as of the Effective Date.

Participant: b ijrovedastq!" 1
| fe bt it (I =y
. . \| el 00
Signature: "RLU. Attorney
By:
Title:
DATE: 5-8-23
Date:
Vendor:
Signature:
By:
Title:
Date:
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vmesa
signature

vmesa
signature

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23

vmesa
DATE: 5-8-23
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Agenda Item 3 FF6

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Subject: Approval of Contracts greater than or equal to $1,000,000 and less than 3,000,000:
1) Renewal PUR-03390 with Air Planning, I.I.C
2) Independent Contractor Agreement with A21 Consulting, ILC.

Proposed Committee Action:
Pursuant to the Delegations of Authority from the Florida International University Board of
Trustees to the University President, as reflected in the Resolution on the President’s Powers and
Duties approved by the Board of Trustees on March 4, 2019, (i) approve the University entering
into the contracts as listed and described below and (ii) authorize the University President or his
designee to execute, on behalf of the University, the aforementioned contracts and all of the
documents, and take all actions, that may be necessary to effectuate the transactions contemplated in
the respective contracts.

Background Information:
1. Contract PUR-03390. Supplier: Air Planning, LLC. Air Planning will be contracted to
organize and execute chartered air travel for the FIU football team for away games. FIU is scheduled
to travel to Louisiana Tech University, University of Connecticut, New Mexico St. University, Sam
Houston St. University, Middle Tennessee St. University, and University of Arkansas. This contract
with Air Planning LLLLC is for air charter service for the FIU Football team for the 2023 football

seasofn.

Chartered air service is necessary for the FIU Football team due to many factors.

a. The travel party for away games includes players, football coaches, direct football support
staff, equipment staff, trainers, social media staff, radio broadcasting staff, academic staff,
compliance staff, team doctors, athletic director, fundraising staff, law enforcement, and
donors. On average, the travel party is 155 people. This is far too big of a group to consider
commercial air travel.

b. The amount of luggage/equipment that the football team travels with far exceeds what is
possible on a commercial flight. Chartered air service gives FIU the flexibility to travel with
the equipment needed while also loading and unloading in an efficient manner.

c. The scheduling in college football is constantly changing. The team will depart from MIA
the day before the game. Immediately after the game, the team will leave the away stadium
and drive directly to our scheduled airport to fly back to MIA. This is necessary because only
one (1) night in a hotel for away game travel is permissible for football teams according to
the National Collegiate Athletic Association (NCAA).

d. This contract will ensure that FIU meets (not exceeds) the standard of team travel for an
FBS (NCAA Division I Football Bowl Subdivision, formerly known as Division I-A)
football team.
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The Florida International University
Board of Trustees

Finance and Facilities Committee
June 15, 2023

Agenda Item 3 — FF6

Page |2

Traveling via air charter service for an FBS football team is a necessity to be successful. The contract
with Air Planning LLC allows FIU Football to travel within budget while allowing our team the to
travel efficiently.

The University of Cincinnati did a competitive solicitation and FIU is piggybacking the RFQ T717-
21L UC Athletics FB Air Charter Service.

e Term: one (1) year. The university will have the option to renew for four (4) additional, one
(1) year terms. The University is currently on renewal two (2).

e Cost: Based on the previous two (2) years: 2021-2022 $473,684 2022-2023 YTD
$618,602.68 and the anticipated spend for this vendor during the remaining contract term
including renewals is anticipated to be for renewal two (2) $550K, renewal 3, $550K and
renewal 4 $550K. Totaling $2.8M.

e Benefits Include: This contract meets the standard of team travel in the FBS and is
compatable to the contracts/means of travel used by our direct competitors within
Conference USA. This contract allows the FIU Football team to travel with the necessary
efficiency and flexibility needed to operate a successful football program.

¢ Funding source: Fund 411 (1101040059 — Football)

Supporting Documentation:  Contract PUR-03390 — Renewal

Funding Certification Form

Facilitator/Presenter: Aime Martinez

2. Independent Contractor Agreement and purchase orders issued pursuant to the
Agreement (vendor: A21 Consulting LLC).

The Agreement is to provide external sponsorship solicitation, fulfilment, and relationship
management services for the various events organized by the Food Network South Beach Wine &
Food Festival presented by Capital One (SOBEWFE®) for the 2024 — 2026 Festivals, to be held on
February 22-25, 2024, February 20-23, 2025 and February 19-22, 2026 (the “Festivals”). The
services are exempted under Florida Board of Governors (BOG) Regulation 18.001 (6)(d)(13). The
total amount of expenses could not be outlined in the Agreement for the Festivals as reimbursement
to A21 Consulting LL.C is based on percentages of sponsorships secured.

Term: From execution of Agreement to April 30, 2026

Cost: Estimated $500,000 per year for total contract value of $1,600,000
Funding source: Ticket sales and sponsorship revenue (unrestricted auxiliary funds)
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Finance and Facilities Committee
June 15, 2023
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Supporting Documentation:  Independent Contractor Agreement, Vendor: A21
Consulting LL.C

Funding Certification Form

Facilitator/Presentet: Aime Martinez
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FIU CONTRACT#PUR-03390

SECOND RENEWAL AND AMENDMENT AGREEMENT

THIS SECOND RENEWAL AND AMENDMENT AGREEMENT (the “The_Second
Renewal”) is made and entered into on the last date signed below (the “Effective Date”), by and
between THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES (“FIU”)
and AIR PLANNING, LLC, a Massachusetts limited liability company, whose principal address is
2 Main Street, Salem, NH 030709, whose authorized to do business in the State of Florida (the
“Contractor™).

RECITALS

WHEREAS, FIU and the Contractor entered into that certain Piggyback Agreement dated
July 1, 2021, pursuant to the Master Agreement for Charter Agent for Aircraft and Transportation
Charter Services by and between Contractor and the University of Cincinnati dated July 1, 2020; as
renewed by that certain First Renewal Agreement dated July 27, 2022 (collectively, the

“Agreement”); and

WHEREAS, FIU and the Contractor desire to renew the Agreement for an additional one (1)
year term and amend the terms as indicated below.

NOW, THEREFORE, for and in consideration of the mutual promises and agreements
made herein and intending to be legally bound hereby, the parties hereto agree as follows:

1. Recitals. The above recitals are true and correct and incorporated herein.

2. Renewal Term. The Agreement is hereby extended for an additional one (1) year term,
commencing on July 1, 2023, and ending on June 30, 2024 (the “Renewal Term”).

3. Deliverables for Renewal Term. During this Renewal Term, subject to the
terms and conditions set forth in the Agreement, Contractor agrees to perform and
provide to FIU the deliverables described Exhibit “A” and Exhibit “B” attached hereto
and made a part hereof to this Renewal and Amendment.

4. Insurance. The Contractor shall continue to furnish FIU with certificates of insurance
for the duration of this Renewal. The Contractor’s certificates on the applicable policies
(including but not limited to general liability and automobile liability policies) shall
indicate an endorsement which names The Florida International Board of Trustees,
Florida International University, the State of Florida, the Florida Board of Governors,
and their respective trustees, directors, officers, employees and agents as additional
insureds on such policies. Additionally, the Contractor’s policies shall carry an
endorsement to provide thirty (30) days prior written notice to FIU in the event of
cancellation or reduction in coverage or amount. In the event the Contractor’s insurance
carrier refuses to provide an endorsement to provide thirty (30) days prior written notice
to FIU, then the Contractor will be required to provide thirty (30) days prior written
notice to FIU in the event of a cancellation or reduction in the coverage or amount and
secure any new insurance as required to comply with this Renewal and the Agreement to
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ensure continuous coverage. If the Contractor fails to secure and maintain insurance
policies complying with the provisions of this Contract, FIU may terminate this Renewal
and the Agreement.

5. Capitalized Terms. All capitalized terms used herein but not expressly defined herein
shall have the meaning ascribed thereto in the Agreement.

6. Ratification. Except as modified hereby, all of the terms, covenants and conditions of
the Agreement shall remain in full force and effect and are hereby ratified and affirmed.

7. Compliance with Laws. In the performance of this Contract, Contractor shall, at its own
expense, at all times during the Renewal Term, comply with all applicable federal, state,
and local laws, rules, regulations, and ordinances and all other governmental
requirements. Contractor acknowledges and agrees that Contractor has and will at all
times during the Renewal Term maintain all governmental permits, licenses, consents,
and approvals necessary to perform its obligations under this Contract.

8. Compliance with Public Records Law. FIU is subject to applicable public records
laws as provided by provisions of Florida Statutes Chapter 119, and FIU will respond to
such public records request without any duty to give the Contractor prior notice. If
Contractor is a “contractor” as defined under Section 119.0701, Florida Statutes,
Contractor shall comply with all applicable public records laws. Specifically, Contractor
shall: (1) keep and maintain public records required by FIU to perform the service; (2)
Upon request from FIU’s custodian of public records, provide FIU with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided under that section, or as otherwise
provide by law; (3) Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by
law for the duration of the contract term and following completion of the contract if
Contractor does not transfer the records to FIU; and (4) upon completion of the contract,
transfer, at no cost, to FIU all public records in possession of Contractor or keep and
maintain public records required by FIU to perform the Service. If Contractor transfers
all public records to FIU upon completion of the contract, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If Contractor keeps and maintains public records upon
completion of the contract, Contractor shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to FIU, upon
request by FIU’s public records custodian, in a format that is compatible with FIU’s
information technology systems. If FIU receives a request for public records, and FIU
does not possess such records, FIU shall immediately notify Contractor of such request,
and Contractor must provide them to FIU or allow the records to be inspected or copied
within a reasonable time. If Contractor does not comply with the request for records,
FIU shall enforce the terms of the contract, and Contractor may be subject to civil action
under Section 119.0701, Florida Statutes, and the penalties outlined under Section
119.10, Florida Statutes. FIU may unilaterally cancel the Agreement for Contractor’s
refusal to allow public access to all public records that were made or received in
conjunction with the Agreement. This provision shall survive the expiration or earlier
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termination of the Agreement. IF THE CONTRACTOR HAS QUESTIONS
REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT (305) 348-1377, BY EMAIL AT
[recordsmanagement@fiu.edu} OR BY MAIL at 11200 SW 8 ST., GL 460, MIAMI,
FLORIDA 33199.

9. E-Verify: All terms defined in §448.095, Fla. Stat., are adopted and incorporated into
this provision. Pursuant to §448.095, Fla. Stat., Contractor certifies that it is registered
with and uses the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the Contractor during the term of
this Agreement. If Contractor enters into a contract with a subcontractor to perform work
or provide services pursuant to this Agreement, Contractor shall likewise require the
subcontractor to comply with the requirements of §448.095, Fla. Stat., and the
subcontractor shall provide to Contractor an affidavit stating that the subcontractor does
not employ, contract with or subcontract with an unauthorized alien. Contractor shall
maintain a copy of such affidavit for the duration of the Agreement. FIU may terminate
this Agreement immediately upon notice to Contractor for any violation of this
provision.

10. No counterparts; facsimile signatures allowed. This Renewal may not be executed in
counterparts. This Renewal, along with any and all Exhibits, may be executed and
delivered by facsimile signature by any of the parties to the other parties; to the extent
permissible under Florida law, a facsimiles signature shall have the same legal force and
effect as an original signature and the receiving party may rely on the receipt of such
document so executed and delivered by facsimile signature as if the original had been
received.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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PROCUREMENT - RENEWAL - AIR PLANNING LLC

04.7.2022

IN WITNESS WHEREOF, the duly authorized representatives of the parties have affixed their
signatures, effective on the Effective Date.

FOR THE CONTRACTOR:

For FIU:

AIR PLANNING LLC THE FLORIDA INTERNATIONAL
UNIVERSITY BOARD OF TRUSTEES
By: By:
Print Name: Name:
Title: Title:
Date: Date:
\\_,
. Approved asto

[ fgrm legality/ (| /1 1+ .
\ (PR oA

V ' FLU. Attorney

DATE: 5-11-23
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Schedule A #FL0O082523JM REVISION 1

AIR CHARTER AGREEMENT SCHEDULE A
This Schedule A document is governed by the terms and conditions of Air Charter Agreement #1FLO04072023 (Agreement) executed between the
Charterer and Agent and will have the same force and effect as if set forth in the Agreement. In the event of any confllcts between the terms and conditions
of this Schedule A document and the Agreement the terms and cond|t|ons of this Schedule A document shall prevall

Charterer: Florida International University
Agent: Air Planning, LLC

Itinerary:
Routing Date Local Time Operation Type Fuel Stop
MIA to MLU 8/25/2023 2:00 PM Ramp arrival and departure No
MLU to MIA 8/26/2023 TBD Ramp arrival and departure No
MIA to BDL 9/15/2023 2:00 PM Ramp arrival and departure No
BDL to MIA 9/16/2023 TBD Ramp arrival and departure No
MIA to ELP 10/3/2023 1:00 PM Ramp arrival and departure No
ELP to MIA 10/4/2023 TBD Ramp arrival and departure No
MIA to IAH 10/17/2023 2:00 PM Ramp arrival and departure No
IAH to MIA 10/18/2023 TBD Ramp arrival and departure No
MIA to BNA 11/10/2023 2:00 PM Ramp arrival and departure No
BNA to MIA 11/11/2023 TBD Ramp arrival and departure No
MIA to XNA 11/17/2023 2:00 PM Ramp arrival and departure No
XNA to MIA 11/18/2023 TBD Ramp arrival and departure No

Flight Information:

Air Carrier: Allegiant Air Fuel Base: $4.00 per gallon
Aircraft: A320 De-ice: Not Included
Seats: 177 Estimated Payload: 42,000 pounds
Maximum Passengers: 170 Catering: None
Airport List:
Code Name Location
BDL Bradley International Windsor Locks, Connecticut
BNA Nashville International Nashville, Tennessee
ELP El Paso International Airport El Paso, Texas
IAH George Bush Intercontinental Houston, Texas
MIA Miami International Airport Miami, Florida
MLU Monroe Regional Airport Monroe, Louisiana
XNA Northwest Arkansas Regional Fayetteville

Type of Charter:
Single entity (see Agreement for Charter Type Definition)

Charter Price and Payment Information:

Agreed to by Agreed to by Charterer
Air Planning, LLC (Agent) Florida International University
2 Main Street Campus Support Complex Room CSC 414
Salem NH 03079 Miami, Florida 33199
Signature Signature
Name, Title Name, Title
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Total Charter Amount:
$542,673.00 USD

_Ij ¥

Payment Schedule: $10,000.

$135,668.25-USD due upon signing $532,673.
$407,004.75 USD due on or before 5/27/2023 6/19/

Remarks AND/OR Additional Terms and Conditions:

Charterer acknowledges and agrees that Agent will not enter into any contract(s) with an Air Carrier(s) or arrange any flights on their
behalf until Charterer has made the required payments.

Agreed to by Agreed to by Charterer
Air Planning, LLC (Agent) Florida International University
2 Main Street Campus Support Complex Room CSC 414
Salem NH 03079 Miami, Florida 33199
Signature Signature
Name, Title Name, Title
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AIR CHARTER AGREEMENT #1FLO04072023 REVISION 1
Page 1 of 7

Air Charter Agreement

This Revised agreement (Agreement) dated as of 04/07/2023 (the “Effective Date”) replaces the previously issued
#1FLO01202023 and any prior revisions and is by and between Air Planning, LLC (Agent), a Massachusetts corporation with
offices at The Air Planning Building, Two Main Street, Salem, NH 03079, and Florida International University with offices at
Campus Support Complex Miami, Flonda 331 99 (Charterer) or if actlng inan agency capaC|ty, as agent for Charterer(s) |dent|fed
in the Schedule “A” document. 3

agreement being-rendered-void. At the optlon of Agent thls Agreement is not blndlng untll counterS|gned by both partles ThIS
Agreement is to appoint Agent as the authorized agent of Charterer and as such is authorized to enter into agreements and act
on behalf of the Charterer for the charter flights identified in Schedule “A” documents. Supplemental terms and conditions shall be
memorialized in Schedule “B” documents when required. This Agreement, the Schedule “A”, and the Schedule “B” documents
shall be collectively referred to herein as the Documents.

Fuel Stops

A fuel stop may be required if unusual, unanticipated flight conditions prevail during flight or at the Air Carrier’s sole discretion a
fuel stop is necessary for the safe operation of a flight. This is in addition to any fuel stops identified in the Schedule A document(s).
Additional charges may apply in the event of an unscheduled fuel stop(s).

Catering

If catering is included, it will be described in the Schedule A document(s). Additional catering and/or alcoholic beverages are not
available onboard unless arranged in advance and are subject to availability. Some brands and/or sizes may not be available.
Aircrews cannot accept cash for purchases. Service may be reduced or limited due to flight conditions, length of flight or other
factors. The quantity of beverages available, including alcohol, are standard quantities that air carries would load for a scheduled
service flight and may run out on a charter flight, including open bar service. Passengers are prohibited from drinking to excess
and are required to drink responsibly. Removing alcoholic beverages from the aircraft is prohibited on all flights. Removing catering
or other food items is prohibited on international flights. Catering may be restricted due to the limited availability of space for
storage, preparation, and waste. The Charterer may not bring aboard catering, bulk food items, or beverages (including alcohol)
without prior permission from Agent and Air Carrier. If approved, additional screening, transport, delivery, and other charges may
apply. The aircrew may not be able to distribute these items or remove the associated waste. All vendors associated with
Charterer’s catering and beverages must be approved in advance by Agent and Air Carrier.

Wi-Fi
Wi-Fi may be available for purchase, advance booking and payment is required. There is no guarantee of reliability or availability
of Wi-Fi services on any flight.

Price Inclusions

The Total Charter Amount identified in the Schedule A document(s) includes Federal Excise Tax (FET) on the direct/indirect air
carrier cost. FET does not apply to service fees. Segment fees and Passenger Facility Charges (PFC) are included as applicable.
For international charter flights the price includes all international taxes and per passenger fees unless stated otherwise in the
Schedule A document(s). These amounts exclude tourist cards, or any other charges or fees incurred by passengers and not
customarily paid by Air Carrier.

Price Exclusions

The Total Charter Amount identified in the Schedule A document(s) excludes; changes to itinerary, catering, fuel surcharges,
unscheduled overnights, trip interruption expenses, de-icing and/or hangar charges due to inclement weather, ground
transportation, flight-phone charges, use of Wi-Fi internet (if available), additional flight time costs associated with ATC delays,
weather diversions, or other reasons beyond the control of the Air Carrier(s), Auxiliary Power Unit and/or other equipment charges
incurred due to passenger delays, costs associated with after-hours airport operations, and parking fees. Charterer’s requests for
a particular airport Fixed Base Operator (FBO), which is normally selected by airline for reasons including operational support,
facility cost, availability, and cost of fuel, may increase cost. Charterer is responsible for any damage to the aircraft caused by the
passengers. Aircraft and aircrew are scheduled based on the agreed-upon departure times. In the event of a delay caused by late
arriving passengers or any other passenger action or inaction, departure wait time charges may apply. In the event aircrew duty
time is exceeded causing additional delays, overnights or cancelled flights, cancellation and/or other charges will apply. Due to
other commitments and aircrew duty restrictions, there is no guarantee that the aircrew is able to delay a flight departure. In the
event any flight(s) identified in the Itinerary section of the Schedule A document(s) is/are altered, regardless of reason, and would
cause the aircrew to exceed duty limits, Charterer shall be responsible for additional aircrew rest fees and aircraft use fees. Duty
time limitations may also require the next segment(s) of the charter to be cancelled; in which case, Charterer shall hold Agent and
Air Carrier harmless and shall indemnify Agent and Air Carrier against any and all losses. Advance approval is required to exceed
the number of passengers stated in the Schedule A document(s) and additional charges will apply.
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AIR CHARTER AGREEMENT #1FLO04072023 REVISION 1

Page 2 of 7
Aircraft Substitutions
Neither Air Planning, LLC nor Air Carrier(s) will be responsible for any additional cost of replacement aircraft in excess of the
amount stated in the Schedule A document(s) should a substitute aircraft be required as a result of mechanical failure or other
event. If a flight does not reach its destination due to weather or diversions of any nature including mechanical failure, charges will
apply to any destination reached and the return flight of the aircraft and aircrew (with or without passengers) to the Air Carrier’s
home base. Substitute transportation will be at additional cost.

Pets and Smoking/Vaping Prohibitions

The carriage of pets is prohibited unless Charterer has an approved pet container(s) and obtains advance approval in writing from
Agent. Smoking/vaping is strictly prohibited. Charterer is responsible for any damage to the aircraft caused by the passengers
and/or pets, excepting normal wear and tear.

Timely Payments

Charterer unconditionally guarantees payment via wire transfer (unless Agent authorizes another form of payment) on or before
the due date(s) of all charges. Charterer acknowledges and agrees that Agent will not enter into any contract(s) with an Air
Carrier(s) or arrange any flights on their behalf until Charterer has made the required payments. Failure to make timely payments
in accordance with payment due date(s) will entitle Agent and/or the Air Carrier to cancel charter flights without notice. Any funds
past due will bear interest at the rate of 1.5% per month (or the maximum amount allowed by applicable law) or part thereof, until
paid. Charterer shall be liable for attorney fees and other costs of collection. Flights may be cancelled for nonpayment, in which
case cancellation charges will apply.

Cancellation
All fees for services are subject to the cancellation policy upon signing or receipt of funds. If charter flights are cancelled by
Charterer, including any cancellations due or related to COVID-19, the following cancellation charges will apply:

Cancellation Date Cancellation Charge

More than 90 days from the first departure 25% of the Total Charter Amount
90-61 days from first departure 50% of the Total Charter Amount
60 days or less from first departure 100% of the Total Charter Amount

Charter Type Definitions
Please note other charter types may apply including Mixed Charters (Single Entity/Pro Rata combination). If after reading the
charter type definitions you are unsure of the charter type, please contact the Department of Transportation (DOT).

Single Entity: Charter Flight Arranged and Paid for by the Charterer

Charterer hereby confirms and warrants that the cost of the charter flight(s) is/are being paid in total by Charterer. The
passengers will not contribute directly or indirectly to the charter flight(s) cost. Charterer agrees to provide documentation
in support of single entity status if required by the Air Carrier, Agent, or other authority. See DOT regulations 14CFR Part
212 for more information.

Pro-Rata (Affinity): Charter Flight Arranged by an Organization on Behalf of its Membership

DOT prohibits the advertising or sales of seats on Pro-Rata charter flights to the general public. Passengers must be
members of a specific group and the charter arranged by an organization on behalf of its members. Only members
meeting specific criteria may participate in the charter. Members must have at least six months of membership to
participate. In some cases, family members of specific group members may also be eligible to participate. Six-month
membership is not required for bona fide employees or students of a single commercial, industrial or government
organization provided they have not become members for the purpose of travel. No solicitation, sales or participation
may take place beyond the bona fide members. The charter price must be prorated among the passengers except
children under 12 may be offered discounted or free transportation. All printed materials shall contain the following notice
in boldface, 10-point, or larger type: “Some of the Federal rules that protect against tour changes and loss of passengers’
money in publicly sold charters do not apply to this charter flight.” Charterer must confirm that all passengers are eligible
for transportation under section 14CFR 212.5 of the DOT regulations or other appropriate sections as may apply. All
passengers, carry-on and checked baggage along with any equipment must be security screened as mandated by the
Transportation Security Administration (TSA).

Public: Charter Flight(s) Sold to the General Public

The sale and advertising of seat(s) to the general public are not permitted until a public charter prospectus has been filed
and approved by the DOT. Charterer assumes any and all liability for filing a public charter prospectus and the compliance
with applicable DOT regulations concerning the operation of public charters. Charterer assumes any and all liability for
any fines imposed by the DOT due to failure to follow and adhere to DOT regulations regarding the operation of public
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Page 3 of 7
charter flights. More information can be found in the Code of Federal Regulations Title 14 Part 380. All passengers, carry-
on, and checked baggage along with any equipment must be security screened as mandated by the TSA.

Passenger funds may not be used for any payments due pursuant to the Schedule A document(s), nor should any funds
be collected for the public charter flight(s) described in the Schedule A document(s) until the DOT has approved the
public charter flight(s) by the issuance of a Public Charter (PC) Number and Waiver Number (the latter if required).
Charterer certifies and warrants that none of the payments made prior to obtaining DOT approval for the public charter
flight(s) are derived from passenger/general public funds.

Execution by Third Parties

If the Documents are executed on behalf of the Charterer by a third-party agent (TPA) that is not an employee of the Charterer,
the TPA represents and warrants to Agent and the Air Carrier that; i) it is duly authorized to execute and deliver the Documents
for and on behalf of the Charterer; ii) the TPA is duly authorized to deliver and receive for and on behalf of the Charterer any and
all notices and communications regarding the Documents and the charter flight(s) described in the Schedule A document(s); iii)
the TPA has received confirmation in writing from the Charterer that the type of charter stated in the “Type of Charter” section of
the Schedule A document(s) conforms to the “Charter Type Definitions” section of this Agreement; iv) the TPA has furnished
Charterer with the information contained in the “Charter Type Definitions” section in writing. The TPA agrees to indemnify, defend,
and hold harmless Agent, Air Carrier, and Charterer from and against any loss, cost, or expense (including reasonable attorney
fees) paid or incurred by Agent, Air Carrier, or Charterer arising from or relating to any act or omission of Agent, Air Carrier, or
Charterer, relating to the subject matter of the Documents if the act or omission is a result of an instruction or request of the TPA.
Further, and in addition to any other remedy which may be available to Agent, if any representation by the TPA shall be deemed
at any time to be inaccurate, the TPA (and any person signing on behalf of the TPA) shall be personally responsible for the
fulfillment of all of the Charterer’s obligations hereunder. If the TPA is acting on behalf of one or more agents that are acting on
behalf of the Charterer, the TPA will ensure the full compliance with this section by the other agents.

Agent For Charterer

It is understood that Agent is acting as the agent for Charterer and as such is not responsible for any delays (mechanical or
otherwise), cancellations, substitutions, damages, losses or other causes of action experienced by the Charterer from alleged
failures on behalf of Air Carrier(s) or Air Carrier(s)’ agents, or for situations beyond the control of Agent. Agent is not a direct or
indirect air Carrier and does not own or operate any aircraft.

Operational Control

All flights are operated by FAR Part 135 or 121 air carriers or foreign equivalent, who shall maintain full operational control of
charter flights at all times. Agent is acting as the agent for Charterer in the capacity of an air charter broker. Exclusive from Air
Carrier(s) substitutions, Agent reserves the right to substitute aircraft and/or Air Carrier(s) as necessary with Charterer’s consent.
Failure of Charterer to provide consent may result in extended delays or flight cancellations. Price and availability are subject to
change until the Documents are fully executed.

Aircraft Markings and Configuration

Some aircraft may have interior or exterior logos or markings that cannot be covered, removed, or altered. Many aircraft have
unique configurations, especially aircraft with first or business class seating. In the event an aircraft substitution is required due to
an unforeseen event such as a mechanical malfunction, there is no guarantee that the substitute aircraft will be configured in a
similar or comparable configuration to the originally contracted aircraft.

Approvals and Consents

Flights are contingent on the timely receipt by Air Carrier(s) of any consents and/or approvals of domestic or foreign governments,
and/or other cognizant authorities including but not limited to airport management, ground handling service providers, customs,
immigration, or other entities as required. Departure and arrival aircraft and passenger handling will be determined by the
appropriate airport authorities and the Air Carrier. Ramp or terminal operations are not guaranteed. Ramp operations will require
Charterer to provide motor coach transportation for all passengers and baggage transportation to and from the aircraft. Flights are
also contingent on the timely granting of all landing rights and any other rights and permissions required to operate the flights.
Charterer will provide information that Air Carrier(s) requests as necessary for obtaining applicable approvals. Air Carrier(s) and
Agent assume no liability in the event that any approvals or permissions are denied, withdrawn, or modified at any time prior to
flight that result in cancellations, airport substitutions, changes of terminal and/or gates, check-in locations, boarding locations, or
changes to departure or arrival times. The captain shall at all times maintain control of the aircraft and their decisions are final.
Charterer agrees to comply with all Air Carrier aircrew instructions.
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Indemnification sglely to the extent and limitations (including caps on recovery amounts) set forth in Sec.

Charterer agrees to indemnify and hold Agent free and harmless from, and to defend Agent against any and all claims, actions,
and demands asserted against Agent, including any legal fees and expenses incurred in the defense of such claims, actions,
demands, arising out of act(s) or omission(s) of Charterer or Air Carrier(s), their agents, officers, employees, or flight participants.

Passenger Documentation, Secure Flight and APIS

REAL ID compliant identification is required for all travel beginning on or after the date that REAL ID is required by law. Charterer
is responsible for providing Advanced Passenger Information Service (APIS) information 120 hours (5 days) prior to the departure
of international flights both departing and arriving to or from the United States. This information includes passenger name, date of
birth, gender, citizenship, travel document type, and travel document number (if applicable). International flights will not be
operated without completed APIS information. Domestic manifests are due a minimum of 72 hours (3 days) prior to flight departure.
Manifests must include all passengers’ full names including middle name or initial (as it appears on their government-issued ID),
birth date and gender. Manifests must be submitted electronically in the format specified by Agent. Due to security requirements,
name changes or additions may not be accepted within 24 hours of departure. Only passengers whose name and information are
on the manifest will be permitted to board the aircraft. Additional documentation may be required for passengers under the age of
eighteen (18) not accompanied by both legal parents. Failure to provide such documentation when required will be considered a
flight cancellation and the appropriate fees will be charged. If a passenger under the age of 18 is not accompanied on the flight
by both parents/guardians, the charterer may be required to provide evidence that the parent/guardian traveling with the minor
has sole custody or show evidence that the other parent/guardian has consented to the travel. Charterer is solely responsible for
the accuracy of APIS and manifest information, as well appropriate passenger travel documentation required for travel as
described in the ltinerary section of the Schedule A document(s). Each passenger shall be solely responsible for the cost and the
obtaining of all necessary travel documents (including, but not limited to passports, visas, tourist cards, and/or immunization
certificates) and any other documents required for complying with the laws of each country from, though, or to which they are
traveling. Agent assumes no liability for passengers that do not have the appropriate documentation for travel, or any passenger
failure to meet the travel requirements or documentation related to COVID-19. Charterer is responsible for providing all information
required by the TSA’s Secure Flight program. Any fines, penalties, or other resultant costs of any kind imposed due to inaccurate
or missing information are the responsibility of the Charterer. If a charter flight is a one-way international flight, Charterer confirms
that return transportation has been arranged for the passengers. Neither Air Carrier nor Agent shall have any responsibility for the
accommodations, flight arrangements, or any other costs associated with the repatriation of passengers resulting from one-way
flights.

Fuel Price Surcharge and De-icing Charges

In recognition of the possibility of continuing increases in the price of fuel required to furnish the charter flights contemplated in the
Schedule A document(s), Charterer agrees that a fuel price surcharge may apply on both live (passenger carrying) and ferry
(aircraft positioning) legs. To the extent aircraft fuel prices (including into-plane fees and fuel taxes) for a charter flight operated
pursuant to the Schedule A document(s) are greater than the Fuel Base stated therein, Charterer shall pay Agent for the amount
of such increase. Failure to pay fuel surcharges may at the option of Agent result in cancellation of flights. Applicable cancellation
charges will apply. There is not a specific time period for which a fuel surcharge may be billed after the contracted flights are
completed. Charterer or Charterer’s agent unconditionally guarantees and shall pay any fuel surcharge within three (3) business
days of receipt of invoice, or prior to departure if departure is less than (3) days. Unless otherwise specifically referenced in the
Schedule A document(s), de-icing and/or anti-icing is not included, and the payment thereof is the responsibility of the Charterer.
Payment of any de-ice and/or anti-icing charges is guaranteed by Charterer within ten (10) days of invoice date.

Baggage Transportation

Skycap service/porter service is not included. Agent can arrange for these services, subject to availability, and at Charterer’s
request. Additional charges will apply. Charterer or individual passengers are responsible for bringing all baggage required to be
checked to the designated check-in counter(s), or other area as instructed by Agent. Charterer or individual passengers are
responsible for collection of checked baggage at the designated carousel or other area as instructed by Agent. Air Carrier will not
be liable for baggage damage prior to or after the baggage is in the possession of the Air Carrier or its service providers unless
damage is caused by Air Carrier or its service providers while in their custody and control.

Passenger Count and Payload

Charterer may not exceed the passenger count stated in the Schedule A document(s) without prior approval and if approved
additional charges will apply. The estimated maximum aircraft payload (Payload) is stated in pounds (or other unit of measurement)
as “Estimated Payload” in the Schedule A document(s). Payload is inclusive of passenger weights, carry-on luggage, personal
checked baggage, and all additional equipment and cargo. Passengers are allowed one checked bag and one carry-on bag.
Actual passenger weights may reduce baggage allowance. Aircraft may exceed cubic capacity (bulk out) before reaching Payload
capacity. Charterer warrants that Payload will remain within the maximum limitations specified by Air Carrier(s) for each flight.
Payload carrying capacity may be reduced by factors including but not limited to airport runway usable length, restrictions, weather
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conditions, or other factors beyond the control of Agent or Air Carrier(s). Charterer is solely responsible for arranging the
transportation of Payload that cannot be accommodated on the contracted aircraft. In the event of substitution of aircraft for any
reason, Charterer shall have no right to more passenger seats, baggage space or cargo space of any kind, and shall not utilize
any increase in Payload carrying capacity. Charterer shall be solely responsible for transport of passengers, baggage, and cargo
in excess of the Payload stated in the Schedule A document(s), regardless of whether or not Air Carrier(s) or any substituted Air
Carrier(s) transported the Payload on a previous flight.

Departure Times

Departure dates and times are not guaranteed and are subject to Air Carrier availability. Dates and/or times are subject to change
for reasons including but not limited to airport and slot approvals and the availability of aircraft and passenger services. Departure
times initially designated as “TBD” or “TBA” in any Schedule A document that are subsequently requested by Charterer are subject
to Air Carrier and other required approvals and are not guaranteed. Requests for departure time changes are subject to Air Carrier
approval and are not guaranteed. Departure time change requests for athletic team travel may be restricted to only circumstances
whereby there is a change to the start time of the athletic event for which the Charterer is travelling to. Direct loads, direct offloads
or terminal operations are not guaranteed under any circumstances and are subject to approval of entities including but not limited
to the Air Carrier(s), TSA or its applicable foreign equivalent, airport authorities, security screening companies, and ground
handling service providers. Approval may be rescinded at any time. In the event that necessary screening cannot be arranged,
the flight segment shall be operated out of an airport where TSA or applicable foreign equivalent screening is available. The
Charterer unconditionally guarantees the payment of any additional fees associated with screening passengers within three (3)
business days of receipt of invoice, or prior to departure if departure is within three (3) days by Charterer or Charterer's authorized
agent. Charterer shall be responsible for any airline demurrage charges. Roundtrip charters that operate on the same day are
contingent on adequate crew duty time and / or adequate air crew rest in between flights and / or the utilization of supplemental
air crew. A delay in the outbound departure time may cause a delay in the return departure time. Roundtrip transportation may not
be possible on the same day.

Travel Taxes

Taxes are based on current data available at the time of initial pricing proposal. Tax charges are subject to change without notice
and are the responsibility of the Charterer. Charterer unconditionally guarantees payment of any tax charge or passenger fee
increases within three (3) business days of receipt of invoice, or prior to departure if departure is within three (3) days by Charterer
or Charterer's authorized agent.

Price Increases

The Total Charter Amount stated in the Schedule A document(s) may be increased in the event of the following; Increased block
or flight time or other costs resulting from any changes in the flight schedule requested by Charterer and subsequently approved
by Air Carrier, or any acts of Charterer or any acts or circumstances of any of the passengers, including the health condition of a
passenger or the failure of a passenger to comply with the applicable Air Carrier's passenger terms of carriage and/or contract of
carriage; Additional cost to increase the Air Carrier’'s insurance coverage(s) if requested by Charterer and approved by the Air
Carrier in its sole and absolute discretion; Wi-Fi if used (if available).

Checked Baggage

Checked baggage contents are for the convenience and normal wear of the passengers and must not contain any items that are
prohibited by the TSA, foreign equivalent, or Air Carrier(s). Visit[www.tsa.gov]for more information regarding prohibited items.
Neither Agent or Air Carrier(s) will assume any liability for items unsuitable as checked baggage including but not limited to,
musical instruments (including but not limited to guitars, drums), electronics (including but not limited to computers, tablets,
phones, batteries, mobile devices), ornamental items (including but not limited to antiques, clocks), artistic items (including but not
limited to paintings, sculptures), photographic equipment (including but not limited to cameras or lenses), sporting/recreational
equipment (including but not limited to skis, golf clubs, bicycles), paper (including but not limited to decorations, manuscripts),
perishables (including but not limited to fruits, plants, chemicals, medicines), items made of or bottled in glass (including but not
limited to crystal, perfumes, liquor), jewelry, currency or any item of value.

If Charterer requests and Air Carrier(s) agrees to carry such items, carriage will be at the sole risk of Charterer, and Charterer
shall indemnify Air Carrier(s) for any such damages arising from the carriage of such items. These items must be adequately
packaged in an original factory sealed carton, cardboard mailing tube/container, or case designed for shipping or packed with
internal protective material. A release may be required before acceptance of such items for carriage. Soft pack suitcases or bags
constructed of cloth, canvas, or plastic or combinations thereof are also considered fragile, and Agent shall have no liability with
respect to the damage of such items. Agent is not responsible for any claims arising from lost or damaged valuables, and it is
strongly recommended that if any valuables are checked as baggage, Charterer and/or the passengers should insure these items.
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Lithium batteries can catch fire if damaged or if battery terminals are short-circuited. Devices containing lithium metal batteries or
lithium-ion batteries, including — but not limited to — smartphones, tablets, cameras, and laptops, should be kept in carry-on
baggage. If these devices are packed in checked baggage, they should be turned completely off, protected from accidental
activation, and packed so they are protected from damage. Spare (uninstalled) lithium metal batteries and lithium-ion batteries,
electronic cigarettes and vaping devices are prohibited in checked baggage. They must be carried with the passenger in carry-on
baggage. If carry-on baggage is checked at the gate or planeside, spare lithium batteries, electronic cigarettes, and vaping devices
must be removed from the baggage and kept with the passenger in the aircraft cabin. Even in carry-on baggage, these items
should be protected from damage, accidental activation, and short circuits. Battery terminals should be protected by
manufacturer’s packaging or covered with tape and placed in separate bags to prevent short circuits. Damaged, defective, or
recalled lithium batteries must not be carried in carry-on or checked baggage if they are likely to be a safety concern by overheating
or catching on fire.

Confidentiality

The parties hereto acknowledge and agree that the Documents, including the pricing and cost provisions therein, are secret and
highly confidential. Accordingly, Charterer agrees that it will not reveal or disclose any of the terms of the Documents to any party
without the prior written consent of Agent, except as otherwise required by law or except to the extent necessary to enforce any
of the terms or conditions of the Documents.

Entire Agreement

The Documents constitute the entire understanding and agreement between Agent and Charterer. No communications,
representations, understandings, or commitments, oral or otherwise, either prior to or subsequent to the execution of the
Documents by Charterer shall apply. The Documents may only be amended in writing with the consent of both parties.

Notification of Material Changes or Modifications

Each party will be deemed to represent to the other that they have not made any material change to the Documents from the
draft(s) originally provided. In the event either party makes a change to any draft or final document version, the modifying party
shall expressly enumerate such changes to the other party's attention in writing (e.g., by “red-lining” the document or by a comment
memo or email). Modifications are not binding unless the non-modifying party accepts the change in writing either by written
notification of acceptance or by initialing the modification on the document.

Insurance

DOT regulations require Agent to disclose the presence or absence of non-owned aircraft insurance. Agent maintains the following
non-owned aircraft insurance; for single limit bodily injury and property damage, liability including passengers is limited to
$25,000,000 each occurrence; for physical damage, liability is limited to $1,000,000 each occurrence subject to a deductible of
$2,500 each loss; for personal injury, liability is limited to $25,000,000 each occurrence and in the annual aggregate; for medical
expense liability is limited to $25,000 each person and $1,000,000 each occurrence. Naming of additionally insured parties to the
aforementioned insurance policy is prohibited.

Charterer Contact Person

The Charterer shall designate and make available a contact person on a twenty-four (24) hour basis which shall act as Charterer’s
authorized charter representative to coordinate matters of operational concern or other event including but not limited to weather
delays, passenger delays, aircraft mechanical issues, and aircrew delays. Charterer shall provide cell phone number and email
address of its designated contact person. In the event the contact person shall fail to respond within thirty (30) minutes, it is
understood that the Air Carrier and/or Agent shall proceed to make any decisions necessary.

Emergency Data
The Charterer is responsible for soliciting emergency contact information from each passenger. The Charterer will hold Air Carrier
and Agent harmless from any fines or penalties for failure to comply with this section.

Travel Risks

Some destinations expose passengers to heightened risks to safety and security, including crime, violence, and terrorism, and to
certain health/disease risks. Information regarding some of those risks can be obtained at http://www.state.gov, http://cia.gov and
http://cdc.gov. Charterer will inform its passengers of such risks as applicable.
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Flight Diversions

Air Carrier(s) may make flight route diversions and interim stops due to events of Force Majeure or for fuel, supplies or repairs or
other reasons deemed necessary or appropriate by the Air Carrier(s) or the aircrew and to take whatever actions the Air Carrier(s)
or the aircrew deems necessary or appropriate for the safety and protection of passengers, aircrew, or the aircraft. Such actions
will include but are not limited to those resulting from sickness, iliness, or health condition of a passenger or from any behavior or
acts or inaction of a passenger or non-compliance by a passenger with aircrew instructions any provisions of the Air Carrier’s
terms of carriage. The actual out-of-pocket costs incurred by the Air Carrier(s) resulting from such diversions or additional or
interim stops due to sickness, illness, or health condition of a passenger or from such behavior, acts or non-compliance by a
passenger will be paid by Charterer.

Consequential Damages Expressly Excluded

Notwithstanding anything to the contrary herein, neither Agent or any Air Carrier shall be liable or responsible for any consequential
damages (including, but not limited to, lost profits, business interruption, or punitive damages), which may be realized by the other
party or any of its affiliates, their respective directors, employees, and agents, or any passenger on any flight operated pursuant
to the terms of this Agreement.

Montreal Convention and Contract of Carriage

Air Carrier liability to each passenger on international flights is limited by the rules and limitations established by the Convention
for the Unification of Certain Rules Relating to International Carriage by Air, signed at Montreal, Canada on May 28, 1999 (herein
called the "Montreal Convention"}, which rules and limitations shall, to the extent such Montreal Convention is applicable, apply
to the charter flight(s) identified in Schedule A document(s). With respect to passengers on an international journey to, from, or
with an agreed stopping place in the United States of America, the Montreal Convention and special contracts of carriage provide
that the liability of the Air Carrier, in the event of death of or personal injury to the passenger, is limited, in most cases, to proven
damages not to exceed 113,100 Special Drawing Rights per passenger and that this liability, up to such limit, shall not depend on
negligence on the part of the Air Carrier. Information on the current value of a Special Drawing Right is available at
Charterer agrees to abide by the terms and conditions of Air Carrier's Contract of Carriage. Charterer will make available to
passengers the Air Carrier's Contract of Carriage, liability limits, and other information that the Air Carrier requires to be furnished
to passengers. This information can usually be found on the Air Carrier's website.

Authority and Severability

Each individual who executes the Documents on behalf of a party represents that he or she is duly authorized to act on behalf of
that party and is operating within the scope of his or her authority. In the event any section, clause, paragraph, or provision of the
Documents is determined by a court of competent jurisdiction to be illegal, invalid, or unenforceable, it shall not affect or invalidate
any other section, clause, paragraph, or provision of the Documents, all of which shall remain in full force and effect.

Section Headings and Execution

Section titles of the Documents are inserted for convenience only, and in no way define, limit, or describe the scope or intent of
the Documents and are not considered to be a part of the Documents. The Documents may be executed in two or more
counterparts, each of which shall be deemed the original, but all of which together constitute one and the same instrument.

Agreed to by Agent Agreed to by Charterer
Air Planning, LLC Florida International University
2 Main Street Campus Support Complex
Salem NH 03079 Miami Florida 33199
Signature Signature
Name, Title Name, Title
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ESCROW AGREEMENT

This Escrow Agreement (the “Escrow Agreement”) is entered into as of las date signed, 2023
(the “Effective Date”) by and between The Florida International University Board of Trustees (“FIU”),
and Air Planning, LLC (the “Company”).

RECITALS:

WHEREAS, the parties have negotiated the execution and delivery of an Agreement, whereby FIU
has agreed to charter aircraft(s) to be provided by the Company (the “Agreement”);

WHEREAS, in order to secure and guarantee availability of the aircrafts, FIU has agreed to pay $
five hundred forty-two thousand six hundred seventy-three dollars 00/100 cents ($542,673.00) (the
“Payment”) to the Company in accordance with the payment schedule set forth in the Agreement; such
Payment representing the full amount due and payable pursuant to the Agreement;

WHEREAS, Payment shall be held in escrow by the Company and the payments shall be released
from escrow to Air Carrier in accordance with the requirements of 14 C.F.R. §212.8;

WHEREAS, the Company has agreed to hold the Payment in escrow under such conditions; and
THEREFORE, the parties hereby agree as follows:

1. Payment. FIU agrees to deliver and deposit with the Company the Payment in accordance
with the payment schedule set forth in the Agreement, specifically:
- Ten thousand dollars ($10,000.00) due upon signing the Agreement;
- Five hundred thirty two thousand, six hundred seventy three dollars
($532,673.00) due on or before June 19th, 2023;

The Payment shall be held in escrow by the Company and portions of such escrowed funds
for Air Carrier’s completed flights shall be released from escrow to Air Carrier in
accordance with the requirements of 14 C.F.R. §212.8.

2. Escrow Account. The following are the details of the Company’s escrow account (the
“Escrow Account™):

Beneficiary: Escrow account Air Planning, LLC
Account #: 1000068591

Bank: First Merchants Bank

3991 Hamilton Court

Farmington, M1 48334

Routing # 072414310
3. Counterparts. This Escrow Agreement may be executed in any number of counterparts,

each of which shall be deemed an original, and all of which shall constitute one and the same instrument.

IN WITNESS WHEREOQF, the Parties hereto have executed this Agreement as of the date first
written above.
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A21 CONSULTING, LLC
INDEPENDENT CONTRACTOR AGREEMENT - General

A21 CONSULTING, LLC also known throughout this Agreement as “A21” (exactly as
Contractor: written on payee’s W-9)

Address: 5999 Biscayne Boulevard, Miami, FL 33137

This Independent Contractor Agreement (the “Agreement”) is entered into by and between Contractor and The
Florida International University Board of Trustees, a charitable governmental unit qualifying for Federal tax exemption
pursuant to Internal Revenue Code (“.R.C.") section 115(1) (‘FIU”) as administrator and co-producer of the Food Network South
Beach Wine & Food Festival presented by Capital One (collectively, the “Festival’).

WHEREAS, Contractor has offered to provide the Services (defined below) with respect to the 2024 - 2026 Festivals,
to be held on February 22-25, 2024, February 20-23, 2025 and February 19-22, 2026, respectively; and

WHEREAS, the parties hereto desire to reduce the terms of their agreement to writing.

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, the parties hereby do mutually
agree as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein by this reference.

2. Services. Contractor agrees to perform and provide to the Festival the services described in the document attached
hereto as Exhibit A (the “Services”), hereby incorporated into the Agreement by this reference.

3. Key Personnel. Contractor’s individuals designated as key personnel for the purposes of this Agreement are Brett
Friedman and Darrin Cohen (“Key Personnel’). Contractor shall not substitute Key Personnel assigned to the performance of
the Services without prior written approval by the Festival. Festival Key Personnel shall be defined as Lee Brian Schrager, Ashley
Shapiro, and Alyson Schulman.

4, Term. The Agreement shall be effective as of the Effective Date (defined below) and shall continue unless otherwise
terminated or provided pursuant to the terms hereof, through April 30, 2026 (the “Term”).

5. Fee for Services. As full compensation for the Services to be provided by Contractor hereunder, the Festival agrees to
pay Contractor a total fee of the agreed upon amounts below (the “Fee”), subject to the terms of paragraph 7 (Payment Terms)
below.

(@) Revenue.
a. Twenty percent (20%) of the sponsorship revenue (in the form of cash) received by FIU from all A21 Sponsors (as
further defined in Exhibit A) secured after April 30, 2023 and managed by A21.

b. Fifteen percent (15%) of the sponsorship revenue (in the form of cash) received by FIU from all A21 Sponsors that
are in executed agreements as of April 30, 2023. For avoidance of doubt, these sponsors are BMW, Goya Foods,
Publix and Anheuser Busch.

c. Ten percent (10%) of the wholesale value of sponsorship revenue consisting of in-kind products or services that
are budget-cost-relieving and approved of by the Festival in advance received by FIU from all A21 Sponsors secured
and managed by A21.

The parties agree that Contractor is entitled to the Fee for in-kind products or services (as provided in Section
5(a)(iii) of the Agreement) only if Contractor additionally submits detailed records regarding such in-kind products
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or services, such as, for example, a bill of lading, a delivery slip or other evidence of shipment so long as the
documentation displays quantities, unit prices and price extensions, or any other reasonable documentation from
sponsor which confirms the value of the donated items that were shipped to the Festival, as requested by the
Festival.

d. Ten percent (10%) of the total sponsorship revenue (in the form of cash and budget-cost-relieving in-kind) for those
Festival sponsors not solicited by A21 but for whom FIU and Festival management assign to A21 for fulfillment
management of sponsor’'s executed contract. Budget-cost-relieving in-kind shall be defined as items that directly
relive a line item in the operating budget.

e. Fifteen percent (15%) of the exhibitor revenue received by FIU from all A21 Exhibitors secured and managed by
A21.

f. Fifteen percent (15%) of the cash sponsorship revenue received by FIU from all A21 Sponsors secured and
managed by A21 for Festival Special Projects

(b) Ticket Sales. Commissions will be paid on select and solicited ticket purchases by A21 Confirmed Partners. Festival
must approve any ticket package in advance of being offered to any Prospects (as defined in Exhibit A). Such restrictions
may include, but not be limited to the following:

a. Any solicited ticket purchases shall be commissioned at ten percent (10%) of ticket value.

b. Any solicited ticket purchases in bulk, defined as a quantity greater than fifty (50) and at events that are deemed by
the Festival to be slow-moving or hard to sell, shall be commissioned at fifteen percent (15%) of ticket value.
Discounted ticket purchases in this category shall be commissioned at ten percent (10%) of ticket value.

c. Any solicited ticket purchase that includes a premium, A21 will be commissioned at twenty percent (20%) of the
premium fee received by FIU above the ticket price.

d. Any seated events or dinner buyouts must have a premium fee included and must be pre-approved of in advance
by the Festival before being confirmed.

e. Any standard ticket orders submitted to the Festival by a confirmed sponsor are excluded from any commission.

(c) Retainer. In addition to the performance-based fees outlined above, FIU shall also pay A21 a monthly sales retainer fee
of two thousand eight hundred eighty-seven dollars and fifty cents ($2,887.50) on the 15th day of each month over the
36-month period (beginning in May 2023 and ending April 30, 2026) for a total retainer fee of one hundred three thousand
nine hundred and fifty dollars ($103,950.00).

(d) Ticket Credit. A21 will be provided with a seven hundred and fifty dollar ($750.00) ticket credit for events that are listed
on the committee ticket order form. A21 will be provided with a ten percent (10%) discount on orders for events that are
not included on the committee ticket order form. Once tickets are purchased by A21, there shall be no returns made
without exception.

(e) Credentials. A21 will be provided with one (1) All Access credential per Festival-approved staff member. Additionally,
A21 will receive three (3) Festival Guest credentials for Brett Friedman, Darrin Cohen and Maribel Chaluja to use at their
discretion. Finally, A21 will be provided with a mutually agreed upon number of “back pocket” credentials to be used to
conduct tours for potential sponsors.

(f) Hotel Accommodations. Festival shall provide A21 staff with five (5) double occupancy staff rooms for three (3) nights
each in a Festival-selected hotel. Best efforts shall be made to provide these accommodations in the Festival Host Hotel,
Loews Miami Beach.

Reimbursement. From time to time, the Festival may direct or require Contractor to undertake certain expenses not

contemplated within the Fee set forth above. In such circumstances, the Festival shall reimburse Contractor for all business
expenses pre-approved in writing by the Festival and actually paid or incurred by Contractor in the course of performing the

Contractor: A21 CONSULTING, LLC
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Services. Contractor shall account for and submit reasonable supporting documentation (along with proof of the pre-approval) to
the Festival in relation to any expense reimbursement hereunder and shall be reimbursed in accordance with the terms of this
Agreement, specifically including paragraph 7 (Payment Terms).

7. Payment Terms. Contractor agrees to submit invoices made out to “Florida International University” in accordance with
Minimum Invoice Requirements as posted on FIU's[website] in detail sufficient for a proper pre-and post-audit and a Statement of
Account showing billings to and payments from the Festival during the Term, resulting in an ending balance. Upon receipt of a
proper invoice, the Festival will make payment in accordance with FIU Regulation FIU-2202, entitled “Prompt Payment.” If the
Festival does notissue payment within forty (40) days of receipt of the proper invoice, the Festival may pay to Contractor an interest
penalty at the rate established pursuant to §55.03(1) Fla. Stat. if the interest exceeds one dollar ($1.00). Contractor is responsible
for any taxes due under this Agreement. Contractors experiencing payment problems may contact the Ombudsman at (305) 627-
1266.

Commission payments to A21 shall be payable within forty (40) days of receipt of the sponsorship revenue by FIU (or
receipt of appropriate documentation as to the wholesale value of any cost-relieving in-kind contributions for which A21 is entitled
to receive a commission), along with receipt of an invoice from A21.

8. Termination. This Agreement may be terminated for any reason by either party at any time, upon ten (10) days
written notice to the other party, however Contractor shall only be permitted to terminate provided such notice is received by the
Festival prior to Friday, December 8, 2023. Notwithstanding anything else contained herein, this Agreement may immediately
be terminated by either party for Cause. For purposes of this Agreement, “Cause” is defined as a material failure to perform the
Services as specified herein or failure to adhere to any material terms of this Agreement. If this Agreement is terminated, the
Festival shall only be liable for payment of goods received and services rendered and accepted by the Festival prior to the date of
termination.

9. Event Changes; Force Majeure. The parties agree that if the Festival or any of its event(s) is postponed or canceled
by the Festival due to public health and/or safety concerns or if either party is delayed, or is unable to fulfill or perform any of the
terms or obligations under this Agreement due to force majeure events, as defined herein (“Force Majeure Events”), neither party
shall be liable or responsible to the other, nor be deemed to have defaulted under or breached this Agreement for any such delays,
suspensions, damages, or failure to fulfill or perform any of the terms or obligations under this Agreement. Force Majeure Events
shall mean any circumstance or event beyond the reasonable control of the party unable to perform and which could not have
been prevented or avoided by the exercise of due diligence, prudence, or the adoption of reasonable precautions, such as,
including but not limited to: (a) acts of God; (b) flood, fire, earthquake or explosion; (c) war, invasion, hostilities (whether war is
declared or not), terrorist threats or acts, riot or other civil unrest; (d) any federal, state or local government law, order, or regulation,
order of any court or jurisdiction, (e) actions, embargoes or blockades in effect on or after the date of this Agreement; (f) action by
any governmental authority; (g) national or regional emergency; (h) strikes, labor stoppages or slowdowns or other industrial
disturbances; and (i) public health emergencies, including, but not limited to, as a result of epidemics and pandemics; and (j) other
events beyond the reasonable control of the party impacted by the Force Majeure Event . The party affected by the events outlined
in this Section (the “Impacted Party”) shall give a written notice of such Force Majeure Event to the other party. The Impacted Party
shall use diligent efforts to end the failure or delay and ensure the effects of such Force Majeure Event are minimized. The Impacted
Party shall resume the performance of its obligations as soon as reasonably practicable after the removal of the cause. In the event
that the Impacted Party's failure or delay remains uncured after Force Majeure Event or other event outlined herein has ended or
cannot be cured for a period of thirty (30) days following written notice given by it under this Section, either party may thereafter
terminate this Agreement upon written notice to the other party. If this Agreement is terminated by the Festival or the Services
are cancelled by the Festival pursuant to this provision, the Festival shall reimburse Contractor for all pre-approved out of
pocket expenses actually incurred by Contractor in preparation for performing the Services, if any.

10. Compliance with Laws. Contractor shall comply with all laws, ordinances, codes, rules, regulations, and licensing
requirements that are applicable to the conduct of its business, including those of Federal, State, and local agencies having
jurisdiction and/or authority over it. Contractor acknowledges and agrees that Contractor has and will at all times during the Term
maintain all applicable governmental permits, licenses, consents, and approvals necessary to perform its obligations under this
Agreement.

1. Ownership of Work Product. All right, title and interest in and to any invention, work product, idea or creation
conceived, developed or produced during the performance of services under this Agreement (including but not limited to creative,
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copy, scripts, story boards, writing, copyrights, trademarks, art, music, software and documentation, business systems or ideas,
and research projects) shall be property of the Festival whether created individually by the Contractor or jointly with the Festival.

12. Festival’s Right to Inspect. The work contemplated herein must meet the Festival’'s standards and approval and shall
be subject to the Festival's general right of inspection to secure the satisfactory completion thereof.

13. Insurance. Contractor shall provide and keep in full force and effect during the term of Contract, at the Contractor’s own
cost and expense, the following insurance policies for the joint benefit of the Contractor and the Festival: (i) Commercial General
Liability which includes coverage for bodily injury, property damage, personal injury, and contractual liability in the minimum amount
of $1,000,000 per occurrence and $2,000,000 in the aggregate. (ii) Workers Compensation — Coverage shall be maintained in an
amount equal to or greater than the statutory limits required by the laws of the State of Florida. If applicable to the type of service
being provided; (iii) Liquor Liability in the minimum amount of $1,000,000 per occurrence. Contractor shall deliver to the Festival
true and correct certificates of such insurance upon the Festival's request. The certificates shall indicate that the Commercial
General Liability policy carries an endorsement (no more restrictive than CG 20 10) which names The Florida International
University Board of Trustees, Florida International University, the State of Florida, The Florida Board of Governors, and
their respective trustees, directors, officers, employees and agents, as additional insureds. The Contractor may carry, at
his own expense, such additional insurance, as Contractor deems necessary. All insurance coverages shall be written through a
reputable and responsible company licensed to do business in the State of Florida and acceptable to the Festival. The Contractor's
policy shall be primary and any insurance carried by the Festival shall be noncontributing with respect thereto. The Certificate of
Insurance shall contain a statement that the policies will not be modified or canceled without thirty (30) days advance written notice
to the Festival.

Contractor shall do nothing that will adversely affect the Festival, in any way, including increasing risks, insurance
premiums or liability. In addition to the insurance required to be obtained and maintained by the Contractor, if the Contractor
assigns any portion of the duties under the Contract in accordance with the terms thereof, each subcontractor or assignee is
required to purchase and maintain insurance coverage that adequately covers each subcontractor’s or assignee’s exposure based
on the type of services they are providing in connection with this Contract. The Festival reserves the right to terminate this
Agreement if Contractor fails to supply and/or maintain the required coverage. Contractor’s procuring of the required insurance
shall not relieve the Contractor of any obligation or liability assumed under the Contract, including specifically the indemnity
obligations. The Festival recommends that the Contractor obtain and maintain a policy of business interruption insurance. The
Contractor shall assist and cooperate in every manner possible in connection with the adjustment of all claims arising out of
Contractor’s operations within the scope provided for under the Contract, and shall cooperate in all litigated claims and demands,
arising from said operations, which its insurance carrier or carriers are requested to respond.

14. Relationship of the Parties. Contractor’s relationship to the Festival shall be and at all times shall remain that of an
independent contractor. The parties hereby agree and stipulate that no language or provision in this Agreement or course of
conduct between the parties will be interpreted, construed, or given the effect of creating any relationship other than that of
independent contractor. In accordance with Contractor’s status as an independent contractor, Contractor will not be entitled to
benefit from or participate in any of the Festival's employment benefits, insurance programs, fringe benefits, worker's compensation
insurance, retirement plans, or any other employee benefit plan. Contractor shall be solely responsible for reporting or paying any
employment taxes, income taxes, or other similar obligations as may be required by the U.S. Internal Revenue Service or any
other similar state, local or federal agency. Contractor warrants and represents that it is not on the convicted vendor list (see Fla.
Stat., 287.133(2)(a)).

15. Prohibitions. Unless expressly and specifically authorized in writing by the Festival in advance, Contractor shall be
prohibited from engaging in any of the following:

(a) Incurring any debt or obligation on behalf of the Festival;

(b) Entering into any contract, arrangement, or transaction which binds the Festival to any extent or creates any
obligation on the Festival; and/or

(c) Utilizing the Festival’s name, credit, reputation, goodwill, resources, and/or assets for any purpose without prior and
explicit written approval of the Festival.

16. Indemnification. Contractor and its officers, employees and agents, jointly and severally agree to release, indemnify,
defend and hold harmless the Festival, FIU, the FIU Board of Trustees, the Florida Board of Governors, the State of Florida and
their respective trustees, officers, employees and agents of and from any and all liability, fines, royalties, fees, taxes, suits, claims,
demands and actions, costs, attorney’s fees and expenses of any kind or nature whatsoever for any loss of life, personal, bodily
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or economic injury or damage or loss to property which may be sustained by reason of, based upon, or in any way arising out of
the negligent performance of the Services or any other obligations of Contractor set forth in this Agreement, and from and against
any orders, judgments or decrees which may be entered pursuant thereto arising from Contractor's negligence or willful
misconduct. This obligation shall survive the termination of this Agreement.

17. Confidentiality & Non-Compete. Contractor agrees that, during the term of this Agreement and thereafter, it shall not,
directly or indirectly, disclose to anyone outside of the Festival any trade secrets, proprietary information of the Festival, or other
data or information not generally known outside of the Festival, whether prepared or developed by or for the Festival or received
by the Festival from any outside source, including but not limited to any existing and prospective sponsor files or information,
customer lists, marketing/media plans, event/site layout and design plans, invoices and vendor contracts. Contractor shall not
directly contract with or invoice any existing client, sponsor or vendor of the Festival for any Festival-related services without
express written permission and full disclosure by and to the Festival.

18. Loss/Theft. Contractor is solely responsible for the security of all goods, property, equipment, materials, product or any
other items that it or its contractors, agents, or other representatives bring to the Festival. The Festival shall have no obligation or
liability whatsoever for any loss, misplacement or theft of Contractor’s property.

19. Intellectual Property. If applicable, Contractor represents and warrants that any intellectual property furnished by
Contractor to the Festival will not infringe upon or violate any patent, copyright, trademark, trade secret, or any other proprietary
right of any third party. Contractor will, at its sole expense, defend any suit brought against the Festival and will indemnify the
Festival pursuant to the terms of this Agreement against an award of damages and costs made against the Festival by settlement
or final judgment of a court that is based on a claim that Contractor’s product(s) and/or service(s), as applicable, infringe the
intellectual property right of a third party. The Festival will provide reasonable cooperation in the defense of the suit at Contractor's
expense. These defense and indemnity obligations shall survive the expiration or earlier termination of the Agreement.

20. Notices. Any notices to be made under this Agreement shall be in writing and sufficient if mailed or e-mailed to the
address indicated below. Notice shall be effective upon receipt.

Florida International University

c/o South Beach Wine & Food Festival HQ

2105 N. Miami Avenue, Miami, FL 33127

Attn: Ashley Shapiro, Associate Director, South Beach Wine & Food Festival®
Phone: 305-627-1617; E-mail: ashapiro@fiu.edu

A21 CONSULTING, LLC

5999 Biscayne Boulevard

Miami, FL 33137

Attn: Brett Friedman, CEO

Phone: 305-582-4424; E-mail: brett@teama21.com

21, E-Verify. Al terms defined in §448.095, Fla. Stat., are adopted and incorporated into this provision. Pursuant to
§448.095, Fla. Stat., Contractor certifies that it is registered with and uses the U.S. Department of Homeland Security’s E-Verify
system to verify the employment eligibility of all new employees hired by the Contractor during the term of this Agreement. If
Contractor enters into a contract with a subcontractor to perform work or provide services pursuant to this Agreement, Contractor
shall likewise require the subcontractor to comply with the requirements of §448.095, Fla. Stat., and the subcontractor shall provide
to Contractor an affidavit stating that the subcontractor does not employ, contract with or subcontract with an unauthorized alien.
Contractor shall maintain a copy of such affidavit for the duration of the Agreement. The Festival may terminate this Agreement
immediately upon notice to Contractor for any violation of this provision.

22, Miscellaneous.

(a) Public Records. The Festival is subject to applicable public records laws as provided by Chapter 119 of the Florida
Statutes, and the Festival will respond to such public records requests as required by the law. This provision shall survive the
expiration or earlier termination of this Agreement.

(b) General. Nothing in the Agreement shall be construed as a waiver of sovereign immunity beyond that provided in §
768.28, Florida Statutes. Each party hereby assumes any and all risk of personal injury and property damage attributable to the

Contractor: A21 CONSULTING, LLC
Page 50f 10 Page 238 of 287




Food Network South Beach Wine & Food Festival presented by Capital One February 22 — 25, 2024

negligent acts or omissions of that party and the officers, employees, and agents thereof. Contractor also assumes such risk with
respect to the willful or negligent acts or omissions of Contractor’s subcontractors or persons otherwise acting or engaged to act
at the instance of Contractor in furtherance of Contractor fulfilling Contractor's obligations under the Agreement.

(c) Conflicts of Interest. Contractor represents that Contractor is not an employee of FIU or the State of Florida.
Additionally, Contractor represents that no member of Contractor’'s immediate family are employees of FIU or the Festival.

(d) No Third Party Rights.  This Agreement does not and is not intended to confer any rights or remedies to any party
other than the parties to this Agreement. Contractor acknowledges that no branding or benefits relating to the Festival shall be
made available to any entity other than Contractor, except upon the Festival's advance written approval.

(e) Travel. If applicable, and the Festival is specifically responsible for reimbursing Contractor for travel expenses,
such expenses shall only be paid to the extent permitted by Florida Statutes §112.061 and FIU Policy 1110.060 - “Travel: University
Travel Expense,” and then only when substantiated by receipts and submitted on the proper forms.

() Subcontracting. Contractor retains the right to subcontract specific tasks to outside parties. Should Contractor elect
to subcontract specific tasks, subcontractors will be subject to the same contractual terms as Contractor and Contractor will be
fully responsible for the quality of all work products.

(g) Drafting. No provision of this Agreement shall be interpreted for or against any party on the basis that such party
was the draftsman of such provision, and no presumption or burden of proof shall arise favoring or disfavoring any party by virtue
of the authorship of any provision of this Agreement.

(h) Binding Effect/Amendments/Assignment/Waiver. This Agreement shall be binding upon and inure to the benefit
of the parties hereto and their respective permitted successors and assigns and may be amended only by written amendments
duly executed by the parties hereto. This Agreement may not be assigned (whether by operation of law or otherwise) by any party
to any person without the prior written consent of the other party. The waiver by either party of a breach of a violation of any provision
of this Agreement shall not operate as or be construed to be a waiver of any subsequent breach thereof.

() Severability. In the event that any provision contained in this Agreement or the application thereto to any
circumstance is for any reason held to be invalid or unenforceable, such provision shall be ineffective to the minimum extent
of such invalidity or unenforceability and the remainder of this Agreement will remain valid and enforceable according to its terms
with respect to all other circumstances.

() Governing Law. This Agreement shall be construed, interpreted, enforced and governed by and under the laws of
State of Florida. Exclusive jurisdiction and venue of any actions arising out of, or relating to or in any way connected with this
Agreement shall be in Miami-Dade County, Florida.

(k) No Counterparts/Facsimile Signatures. This Agreement may not be executed in counterparts. The parties hereby
acknowledge and agree that this Agreement may be signed electronically and that such electronic signatures shall be deemed an
original for all purposes. The parties represent and warrant that any person signing this Agreement electronically or causing this
Agreement to be signed electronically has the authority to do so and that such electronic signature shall be sufficient to bind the
respective party under this Agreement. This Agreement shall be considered signed when a party's signature is delivered by
facsimile or e-mail transmission of a ".pdf" format data file via DocuSign. Such signature via DocuSign shall be treated in all
respects as having the same force and effect as an original signature.

() Authority. Contractor represents and warrants that the Agreement has been duly authorized, executed and
delivered by and on behalf of the Contractor and constitutes the valid, binding and enforceable agreement in accordance with the
terms hereof. If the Agreement is signed by the Contractor’s representative or agent, such representative or agent represents and
warrants that: (1) itis duly authorized to act for and on behalf of the Contractor, (2) that it is authorized to enter into the Agreement,
and (3) that it shall be jointly and severally liable for any breach of the Agreement.

(m) Entire Agreement. This Agreement, along with any and all exhibits and appendices attached hereto, sets forth the
entire understanding between the parties and supersedes all prior agreements, arrangements, and communications, whether
oral or written , with respect to the subject matter hereof. No other agreements, representations, warranties or other matters,
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whether written or oral, shall be deemed to bind the parties hereto with respect to the subject matter hereof. Contractor
acknowledges that it is entering into this Agreement solely on the basis of the agreements and representations contained herein.

IN WITNESS WHEREOF, the parties have signed this Independent Contractor Agreement as of the last date below written
(the “Effective Date”).

AGREED: AGREED:

A21 CONSULTING, LLC The Florida International University Board of Trustees
Brett Friedman David H. Snider

CEO Assistant Vice President, Business and Finance

Date: Date:

*Reviewed & Approved by the FIU
Office of the General Counsel*
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Exhibit A
Services

l. A21 will be known as “Official External Sponsorship Agency of the South Beach Wine & Food Festival®.” As the Official
External Sponsorship Agency, A21 will be promoted and listed on the Festival's official website as the Festival's external sponsor
agency of record, along with contact information for A21’s Key Personnel. A21 personnel will refer to themselves as employees of
A21, Official External Sponsorship Agency of the Festival.

Il. A21 agrees to perform the following Services:
a. A21 shall serve as the official external sponsorship agency for the Festival for the Term of this Agreement.

b. Festival and FIU shall refer, at its discretion, all relevant, independent prospective corporate leads to A21 and A21
will solicit specific prospective sponsors as requested by FIU and Festival Key Personnel. Prospective leads/sponsors may be
referred to herein as “Prospects.” The Festival retains the right to explore prospective leads with Festival Key Personnel at its sole
discretion.

c.  A21 will also solicit prospective sponsors (on its own) for the Festival, subject to FIU's prior written approval of such
Sponsors.

d. Unless otherwise specified by the Festival, Southern Glazers Wine & Spirits (“SGWS”) suppliers and sponsors that
come through existing partners (i.e., Food Network, Wine Spectator, etc.) and directly contacted by Lee Brian Schrager (at his
discretion), will continue to be managed by Festival staff directly. If any confirmed corporate sponsor of the Festival expresses an
interest, in writing or verbally, of working directly with Festival staff and not A21; then, that sponsor will have the right to work with
Festival staff directly.

e. A21 will manage the fulfillment of the sponsors solicited and negotiated by A21 on behalf of the Festival and FIU.
A21 agrees to communicate and secure the cooperation of all A21 Sponsors to meet all Festival-established and contracted
deadlines for information, materials, payments and other deliverables of all aspects of activation of A21 Sponsor relationships.

f. Upon request of Festival Key Personnel, A21 will assist FIU in servicing and maintaining FIU's relationship with pre-
existing sponsors for the Festivals.

g. A21 shall actively promote and develop new relationships and opportunities for the Festival and FIU.

M. A21 will be responsible for pitching renewals for all A21-managed prospects from the 2023 Festival and securing
commitments for the 2024-2026 Festivals. A21 will also be responsible for pitching new prospects (including those identified by
A21 as well as those referred to A21 by the Festival) and securing sponsorship sales for the 2024- 2026 Festivals. A21 will take
point on negotiating deal points, including fee pricing, for all A21-managed prospects from the 2023 Festival as well as all potential
new sponsors (collectively, the “A21 Prospects”) for the Festival within the guidelines and approvals procedure established by the
Festival's Key Personnel. All deal points shall be subject to the approval of the Festival Key Personnel.

V. The following procedures shall apply to all A21 Prospects:

a. A21 will establish sales calls with renewable and new prospects and shall extend invitations to and include the
Festival Key Personnel on all calls and live in-person meetings. A21 shall provide appropriate advance notice of all calls and
meetings to permit the participation of Festival Key Personnel.

b.  A21 will draft formal written proposals outlining Festival benefits and commitments, customized to each individual
sponsor’s interests. Before formally submitting proposals to any potential prospect, A21 shall submit all proposals to
designated Festival Key Personnel for review and approval, and Festival personnel shall respond with requests for
changes and/or approval within 48 business hours. It is agreed that opportunities are extended on a first-come first-served
basis, and that the Festival shall be under no obligation to honor a proposed deal if another competing sponsor is willing to commit
to the same deal points and the Festival, in its discretion, determines that it is in its best interests to proceed with any one sponsor
over another. Festival shall have final approval as to all sponsorship-related decisions.
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c.  Once Prospects confirm participation, Festival Key Personnel will be responsible for negotiating formal contracts
between Prospect and FIU to execution, and A21 agrees to participate and review contract drafts during the process of negotiation.
A21 Key Personnel shall provide feedback for all draft contracts within 48 hours of receipt of draft from Festival Key Personnel.
A21 will assist in securing Prospects’ signatures on final contract in a timely fashion. When a contract has been finalized, that
Prospect shall then be considered an “A21 Sponsor” or “A21 Exhibitor,” as appropriate, as well as, collectively, a “Confirmed
Partner.”

V. A21 agrees that the Festival shall have no obligation whatsoever to extend any benefits to any A21 Prospects until a
fully executed contract for the Festival is in place.

VI. A21 agrees that no third-party entity may be leveraged to underwrite A21 Prospect’s sponsorship fees or to share in any
of A21 Prospect’s benefits without the prior written consent of Festival.

VII. A21 agrees to regularly meet with and engage in regular conference calls with Festival Key Personnel to discuss and
review strategic direction and status updates of all A21 Prospects and secured A21 Sponsors for the Festival. If requested by FIU,
A21 shall meet with designated individuals at Festival headquarters from time-to-time. A21 shall submit bi-weekly tracking grids to
Festival Key Personnel of the status of all pitches to A21 Prospects. This tracking grid shall include all pertinent information relating
to the A21 Prospect including but not limited to status, contact info, dollars pitched, level of participation, key activation elements
and proposed inclusion at Festival events. A21 shall submit the first of these grids beginning on August 1, 2023 and every two
weeks thereafter during the sales season for each Festival.

VIII. A21 agrees to work closely with any other appropriate Festival personnel or third party or agency engaged by FIU to
assist with the 2024 to 2026 Festivals, including, without limitation, Event Managers, Exhibitor Coordinators, Public Relations
Consultants, Media Managers, Logistics suppliers, Inventory Managers or any and all such personnel involved in the coordination
and management of any Festival deliverables.

IX. A21 will work closely with A21 Sponsors to encourage A21 Sponsors to use their own corporate resources to actively
promote their participation with the Festival (such as direct consumer promotions), and to track and monitor to the best of A21’s
ability the amount of media impressions generated for the Festival through A21 Sponsor corporate media resources, for reporting
to the relevant Festival personnel.

X. A21 agrees to use all resources at its disposal to assist A21 Sponsors in securing outside vendors that will provide quality
services at competitive pricing for Sponsors’ various activation needs, giving first preference to FIU/Festival Preferred Vendors for
catering, décor, hotel/travel services and rentals. A21 shall use professional courtesy when recommending their own Preferred
Vendor agency by not undercutting pricing in order to persuade clients away from using the Festival’s other Preferred Vendors.
Specifically, A21 shall not engage in behavior that adversely impacts FIU/Festival Preferred Vendors, interferes in any way with
the other’s business or personal activities, or business relationships now or in the future. Moreover, A21 shall not disparage the
FIU/Festival Preferred Vendor or any business activities undertaken by FIU/Festival Preferred Vendor.

Xl. A21 agrees to be available on-site and/or have representative personnel, upon request of A21 Sponsors and/or Festival
Key Personnel, at every Festival event where A21 Sponsors will be activating, from set-up, load-in, event, and break-down/load
out phases, to monitor and ensure a successful and high-quality activation of A21 Sponsor experiences.

XIl. A21 will document the A21 Sponsors’ activation throughout the Festival days.

XIil. A21 will make all reasonable efforts to coordinate and work with FIU staff to assist and ensure that sponsorship wrap-up
packages and official Festival photographs for A21 Sponsors are created and disseminated with superior quality and in a timely
fashion, within thirty (30) days of the wrap up of the event.

XIV. A21 shall make all reasonable efforts to organize, schedule, and participate in a formal thank-you wrap up call with A21
Sponsors within forty-five (45) days of the completion of the Festival. Festival Key Personnel must be invited to and included on
all A21 recap calls without exception. FIU shall withhold final payment to Contractor pending timely submission of final recaps in a
form and content acceptable to the Festival.
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XV. A21 will make all reasonable efforts to perform any other duties as may be requested by the Festival Key Personnel,
and/or perform any other work, as directed by Festival staff, that may be ancillary or necessary to completion of the Services
hereunder.

XVI. All A21 personnel working on the Festival shall comply at all times with Festival Rules and Regulations.
XVII. Any and all references that A21 makes regarding the Festival shall include the Festival's title and presenting sponsors,

as well as the Festival's beneficiary — FIU’s Chaplin School of Hospitality & Tourism Management, as provided and approved by
the Festival's Key Personnel.
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Florida International University
Financial Summary Overview *
FY 2022-23

Year To Date

March 2023
($ in millions) Budget Current Year Actual $ Variance %
Revenue / Receipts
University
Educational and General (net) * S 4297 S 4388 S 9.1 2%
University 386.4 395.4 9.0 2%
College of Medicine 43.3 43.4 0.1 0%
FIU Self-Insurance Program 0.4 0.4 0.0 5%
Auxiliary Enterprises 2134 204.9 (8.5) -4%
Intercollegiate Athletics 19.1 20.1 1.0 5%
Activities and Service 15.5 15.5 - 0%
Technology Fee 8.9 8.7 (0.2) -2%
Board Approved Fees 0.3 0.4 0.1 30%
Contracts and Grants 1729 177.0 4.1 2%
Student Financial Aid 201.9 202.7 0.8 0%
Concessions 0.4 0.7 0.3 75%
Direct Support Organizations
FIU Athletic Finance Corp. 2.1 3.8 1.7 81%
FIU Foundation Inc. 32.2 31.6 (0.6) -2%
Contributions for University Support 31.2 30.5 (0.7) -2%
Contributions and Operating Revenues 1.0 1.1 0.1 10%
FIU Health Care Network 2.2 2.7 0.5 23%
FIU Research Foundation - 0.1 0.1 0%
Interfund Adjustments 3 (12.6) (13.2) (0.5) 4%
Total Operating Revenues S 1,086.4 1,0943 S 7.9 1%
University: Treasury (net) &
Contracts & Grants 9.4 10.5 1.1 12%
DSO's: FIU Foundation Inc. & AFC 18.1 204 2.3 13%
Total Investment Revenues S 27.5 309 $ 3.4 12%
Total Revenues / Receipts S 1,113.9 1,125.2 S 11.3 1%
Expenses
University
Educational and General (net) S 449.3 4153 S 34.0 8%
University 411.7 383.8 27.9 7%
College of Medicine 37.6 31.5 6.1 16%
FIU Self-Insurance Program 0.2 0.2 - 0%
Auxiliary Enterprises 188.0 180.1 7.9 4%
Intercollegiate Athletics 23.6 24.0 (0.4) -2%
Activities and Service 15.5 12.7 2.8 18%
Technology Fee 115 10.7 0.8 7%
Board Approved Fees 0.1 0.2 (0.1) -100%
Contracts and Grants 162.3 172.5 (10.2) -6%
Student Financial Aid 213.5 201.3 12.2 6%
Concessions 0.7 0.5 0.2 29%
Direct Support Organizations
FIU Athletic Finance Corp. 2.1 2.3 (0.2) -10%
FIU Foundation Inc. 40.1 36.2 3.9 10%
University Program Support 30.0 28.6 1.4 5%
Operating Expenses 10.1 7.6 2.5 25%
FIU Health Care Network 2.0 2.2 (0.2) -10%
FIU Research Foundation - 0.0 (0.0) 0%
- - - 0%
Interfund Adjustments * (12.6) (13.1) 0.5 -4%
Total Expenses 1,096.3 1,045.1 51.2 5%
Principal Payment of Debt * - - - 0%
Change in Net Assets (incl. Investments) S 176 $ 80.1 S 62.5 356%
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Florida International University

Financial Summary Overview !
FY 2022-23 as of March 2023

Financial Highlights:

Operations - By Fund and Direct Support Organization

Educational and General Variance: Revenues $9.1M, Expenses $34.0M
I._University (ex-College of Medicine) Variance: Revenues $9.0M, Expenses 27.9M
Operating Revenues
State Appropriations:

= Amendments for distributions for Nursing Education (LINE Fund), $2.0M, and Programs of Strategic Emphasis waiver for Fall
2022, $2.0M, offset by lower risk management insurance premiums, ($0.7M); earlier than anticipated distributions of
Educational Enhancement Funds (Lottery), $10.4M

Tuition:

* Undergraduate base: student credit hour enroliment is 360 FTE or 1.5% below target; associated tuition revenues are below
plan mainly due to lower than anticipated student credit hour enroliment in transfer students

* FIU Fully Online: higher net tuition revenues mainly due to lower than planned enrollment, 105 FTE or 2.4%

* Dual Enrolled: student credit hour enrollment is higher than target by 64 FTE or 5.2%; favorable revenue variance mainly due
to unbudgeted revenues from in-state fee for on-campus dual enrolled students - tuition for off-campus, dual enrolled
students is waived by statute

» Shorelight Enrollment (international students): 29.7% or 180 FTE higher than budgeted enroliment; net tuition revenue
from progressed students is above plan

= Tuition differential: above target as lower student credit hour enrollment is offset by lower than anticipated prepaid contract
exclusions

* Graduate and Professional: student credit hour enrollment below target by 0.7% or 30 FTE, mainly lower enrollment across
Nursing and Law professional programs offset by higher enrollment in graduate programs. Higher tuition revenue reflects
great than anticipated enrollment of non-resident students, $0.6M, and change in recording out-of-state fees for non-resident
fellows and graduate assistants (F.S. 1009.24 (5)(b)) which are now charged and waived vs. not charged, $3.2M

= Other: Higher waivers of $4.1M due to change in recording out-of-state fees for non-resident fellows and graduate assistants
(F.S. 1009.24 (5)(b)) which are now charged and waived vs. not charged, (53.2M), Programs of Strategic Emphasis waivers for
Fall 2022 which were not funded by the state, (50.6M), and higher national exchange waivers, ($0.3M), in addition to lower
incidental revenues and higher financial aid allocations, ($0.5M); timing variance due to allocation of appropriation to cover
Programs of Strategic Emphasis waiver for Spring 2023, ($2.3M), and bad debt, ($0.7M)

Total Revenues Variance

Operating Expenses:

The favorable expense variance of $27.9M is comprised of real savings of $22.1M and timing of $5.8M.

Real savings of $22.1M are mainly due to savings from vacant positions and personnel leave paid out of the fringe benefit pool,
$19.1M, lower risk management insurance premium, $0.7M, and savings in other expenses across various departments,
$2.3M.

The timing variance of $5.8M is driven by delays in spending on plant operations and maintenance and minor projects, $1.0M;
timing of other in-unit operating expenses such as service contracts, library software and book purchases, materials and
equipment, and hiring of temporary personnel, $3.2M; and later than anticipated spending on placeholders such as Nursing
Education (PIPELINE) appropriation, student scholarships, and operational support, $1.6M.

ll. College of Medicine Variance: Revenues S0.1M, Expenses 56.1M
Net tuition revenue is higher than target due to less waivers.

The real favorable expense variance of $4.6M is driven mainly by savings from vacant positions, $5.3M, and other expenses,
$0.3M, offset by unbudgeted bonuses, (51.0M). The timing variance of $1.5M is due to delays in payments for professional

services, information technology licenses, subscriptions, teaching contracts, and other operating expenses, which will all be

incurred by the end of the fiscal year.
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Florida International University

Financial Summary Overview !
FY 2022-23 as of March 2023

Financial Highlights: Real Timing

FIU Self-Insurance Program Variance: Revenues $0.0M, Expenses $0.0M

Revenues are $55K lower than projections due to lower than anticipated premium costs — only sufficient funding needed to
cover costs is provided.

S 00 S -

Favorable operating expense variance of $46K due to lower than anticipated program administration charges. S 00 S -

Auxiliary Enterprises Variance: Revenues -$8.5M, Expenses $7.9M
Revenues are below plan due to real, ($2.4M), and timing, (56.1M), factors.

The unfavorable real variance, ($2.4M) is due to lower enrollment in academic auxiliary programs, mainly College of Business,

and less distance learning fees, recharge center revenues, and academic overhead revenues, (58.0M); lower management fee

and program revenues from the American University of Antigua (AUA) as the transition of the program from the FIU

HealthCare Network to the university occurred in the second quarter instead of the first quarter as planned offset by higher

revenues, ($0.8M); lower parking access fee and student health fee revenues due to lower student enroliment, (50.2M); offset

by higher clinical patient revenue originally budgeted under the FIU HealthCare Network, $1.2M; greater than anticipated

revenues for the South Beach Wine and Food Festival, $1.8M; transfer of funds related to the Management and Advanced S (2.4) S (6.1)
Research Center (MARC) building reserve, and greater revenues from food services and retail operations, $1.3M; increased

revenues from conferences and fees in Housing and Residential Life, $1.0M; higher than anticipated rebates, $0.7M; and

additional revenues across various auxiliaries, S0.6M.

The unfavorable timing variance, (56.1M), is mainly due to delays in billings by the PantherTECH computer store, (54.1M);
delays in auxiliary funded construction projects resulting in lower construction services reimbursement fee revenue, (52.5M);
offset by housing revenues for the summer semester received earlier than anticipated, $0.3M; and higher revenues in several
other auxiliaries, S0.2M.

Expenditures are below budget primarily due to real savings of $7.9M.

The real expense savings of $7.9M are due to vacant positions across all auxiliaries, $6.9M, less academic auxiliary expenses S 79 S -
associated with lower enrollment, $1.3M, offset by unplanned repairs and maintenance in Housing and Residential Life,
(50.2M), and other higher expenses across several other auxiliaries, (50.1M).

Intercollegiate Athletics Variance: Revenues $1.0M, Expenses -$0.4M

The revenue variance of $1.0M is mainly due to earlier than anticipated receipt of Title IX and other funds,50.9M. The real
variance of $S0.1M is from a football coach buyout, prior year insurance payment, and additional game guarantees, $0.3M, S 01 S 0.9
offset by lower athletic fee revenues due to lower student enrollment, (50.1M).

Expenditures are higher than budget mainly due to real higher expenses, (50.2M), and timing, (50.2M). Real, higher expenses
are due to higher athletics uniform expenses, professional services, and materials and equipment purchases, (50.5M), offset by
savings in salaries and benefits due to changes in the football staff, $0.3M. The timing variance is due to earlier than planned
repairs and maintenance, game, and rental expenses, (50.3M), offset by delays in hiring on temporary positions, $0.1M.

$ (02) s (0.2

Student Activity and Service Variance: Revenues $0.0M, Expenses $2.8M

Operating revenues are on target as higher revenue from the Student Orientation Program, $0.1M, is offset by lower Student

0.0 0.0
Activity and Service Fee revenues from lower student credit hour enrollment, (50.1M). > > (0.0)

Expenses are below target primarily due to savings mainly in student centers and buildings, the Student Government
Association, and student groups and clubs; savings are driven by vacant positions and less temporary personnel, $2.0M, and S 26 S 0.2
other expenses, $0.6M, and delays in spending of other expenses, $0.2M.
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Technology Fee: Revenues -$0.2M, Expenses $0.8M

Technology fee revenues are slightly below target due to lower student credit hour enroliment. S (0.2) S -

Expenses are below target due to delays in projects which are being caused by nationwide delays in shipping of equipment. S - S 0.8

Board Approved Fees: Revenues $0.1M, Expenses -$0.1M

Revenues are above plan by $S88K or 30%, due to earlier than planned recognition of revenue under the new minimum
eligibility threshold of seventy credit hours to be assessed the Bar Test Prep Fee.

Expenses are $54K or 44% higher than budget due to payments to the third-party test prep vendors related to the prior fiscal
year. The fund has sufficient beginning net position, $91K, to cover these expenses.

S (01) s -

Contracts and Grants Variance: Revenues $4.1M, Expenses -$10.2M

Sponsored Research:

The favorable variance in revenues of $5.1M is due to higher than planned revenue across all sources of sponsored projects,
mainly state grants, $3.8M, and timing of revenue allocations from sponsored research administration to sponsored projects,
$6.4M, offset by timing variances of (55.1M) associated with the Higher Education Emergency Relief Fund (HEERF)
reimbursements which were projected at $22.4M through the third quarter.

Expenditures are above budget by $8.8M mainly due to higher than expected commitments against Facilities and
Administrative (F&A) returns spent by the colleges, units, centers, and researchers, ($14.3M); higher expenses across
sponsored projects, mainly federal grants, (510.5M), and HEERF HVAC project expenses budgeted as expenses but incurred as
transfers out to construction, $21.2M; offset by timing of HEERF expenses, $5.1M.

S (37)$ (51

External Contracts:

Revenues are under plan by $1.0M. The timing variance, (54.2M), is primarily due to delays in receiving DSO reimbursements
due to timing of expenses and pending revenues for incidental contracts. The real variance, $3.2M, is from prior year balances
of the American University of Antigua international program which is transitioning to the university from the FIU HealthCare
Network, $3.0M, and DSO reimbursements relating to prior year expenses, $0.2M.

$ 32 ¢ (42

Expenses are above budget by $1.4M, of which $0.9M are related to the Herbert Wertheim College of Medicine clinical
contracts, $0.3M from Nursing undergraduate and Humanities Health programs, and $0.2M of earlier than anticipated S (1.4) S -
expenses that will be reimbursed by the DSO.

Student Financial Aid Variance: Revenues $0.8M, Expenses $12.2M

Student Financial Aid revenue is above target by $0.8M or 0%. A timing variance of $1.3M is due to earlier than anticipated

revenue disbursements from the state for Bright Futures awards, $2.1M, offset by later than anticipated receipt of certain

donor-related awards, (50.8M). The remaining real variance of (50.6M) is due to less than anticipated Pell grant awards due to

less eligible students, ($2.3M); incorrect budgeting of MacKenzie Scott scholarship, ($1.6M); and less institutional aid, (50.3M); $ (0.6) S 1.3
offset by reimbursement for prior year expenditures for Bright Futures awards, $1.2M, and Higher Education Emergency Relief

Funds (HEERF), $0.4M; higher donor-related scholarships, $1.5M; higher allocation of Florida Student Assistance Grant (FSAG),

$0.4M; and unbudgeted reimbursements from the state for the Dual Enrollment Scholarship Program F.S. 1009.30, $0.1M.
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Student Financial Aid expenses are below target $12.2M or 6%. The real variance of $8.8M is due to less than anticipated Pell
Grant awards, $4.9M, Bright Futures awards, $2.6M, and institutional aid, $1.6M, driven by lower enrollment; incorrect
budgeting for the MacKenzie Scott scholarship, $1.6M, offset by higher donor-related scholarships, (51.5M); higher allocation
of Florida Student Assistance Grant, (50.3M); and unbudgeted expenditures for the Dual Enrollment Scholarship Program
which are reimbursed by the state F.S. 1009.30, (S0.1M). This is offset by a timing variance of $3.4M driven by $3.1M of
institutional aid; $1.2M of certain donor related scholarships; and $0.5M of administrative expenses; offset by earlier than
anticipated disbursement of Federal Work Study, ($0.8M), Florida Student Assistance Grant (FSAG), (50.4M), and other sources
of student financial aid, (50.2M).

S 88 § 3.4

The positive change in net position of $2.6M is $12.6M above target and is mainly due to timing of reimbursements received
for Bright Futures scholarships and Pell awards and timing of institutional aid disbursements.

Concessions Variance: Revenues $0.3M, Expenses $0.2M

Operating revenues are $352K or 104% above target and are comprised of a favorable timing variance of $241K and a
favorable real variance of $112K. The timing variance, $241K, is due to earlier than anticipated receipt of Pepsi sponsorship.
The real variance of $112K is due to greater than anticipated Pepsi sponsorship, $59K, and higher than anticipated snack
vending and laundry commissions, $53K.

S 01 §$ 0.2

The favorable variance against budget of $154K is mainly due to timing delays of expenses related to several university events,
S99K, offset by earlier than anticipated housing student-related events funded by Housing laundry commissions, (520K). The S 0.1 S 0.1
real variance of S75K represents savings from university events which will not occur.

FIU Athletic Finance Corp. Variance: Revenues $1.7M, Expenses -$0.2M

Operating revenues are above plan by $1.7M or 81% due to earlier than anticipated support from the Foundation Inc., game
guarantees, and pledged revenues from the university (athletics fee revenue and Pepsi sponsorship), $1.5M, along with $0.2M § 0.2 S 1.5
of higher than anticipated sponsorship from Pepsi.

Operating expenses are higher then target mainly due to higher expenses associated with external events and home football

games, (50.3M), offset by timing of the debt service interest payment, SO.1M. > 03) 5 0.1

FIU Foundation Inc. Variance: Revenues -$0.6M, Expenses $3.9M

The unfavorable revenue variance is driven by the timing of cash contributions, mainly from building funds and several
colleges, (59.5M). The real, favorable variance of $8.9M is due to higher cash contributions from certain academic areas, S 89 S (9.5)
$8.9M.

The favorable expense variance of $3.9M is due to timing mainly in Foundation operating expenses, $2.1M, and later than
anticipated capital project expenses in support of the university, $1.8M. Real higher expenses of $0.4M due to higher than
anticipated transfer of the Management and Advanced Research Center (MARC) building cash reserves to the university,
(50.4M), are offset by salary expense savings in Foundation operations, S0.4M.

FIU Health Care Network Variance: Revenues $0.5M, Expenses -$0.2M

Operating revenues are $0.5M higher than planned due to management fee and program revenue from American University of

Antigua (AUA) program reported under the Herbert Wertheim College of Medicine (HWCOM), Office of International Affairs

(OIA). The agreements which transition the OIA line of business from the FIU HealthCare Network to the university became S 05 S -
effective in the second quarter of the fiscal year instead of the first quarter as initially planned. As such, the first quarter

revenues for OIA are recorded under the FIU HealthCare Network instead of the university.
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Expenses are $0.2M higher than planned due to unbudgeted expenses from contracted services from AUA which are also due
to the transition of the OIA line of business which moved to the university in the second quarter of the fiscal year instead of the S (0.2) S 0.0
first quarter as initially planned.

FIU Research Foundation Variance: Revenues $0.1M, Expenses $0.0M

Operating revenues are higher than planned due to revenues received earlier than expected. S - S 0.1

Operating expenses are $29K higher budget mainly due to unbudgeted event expenses, (520K), and earlier than budgeted
payment of accounting service charges, (S9K).

Interfund Adjustments Variance: Revenues -$0.5M, Expenses $0.5M

Earlier than planned receipt of Title IX funds by Intercollegiate Athletics. S -5 (0.5)

Earlier than planned expenditure of Title IX funds for Intercollegiate Athletics. S - S 0.5

Net Investment Returns: $3.4M

University Treasury investments fiscal year-to-date returns are 2.1% with investment revenues of $11.0M. Net investment
revenues of $9.7M — comprised of $6.6M of realized investment earnings, $4.4M of unrealized gains, and Treasury operating
expenses of $1.3M — are $0.3M above plan. Additionally, investment income and unrealized gains in Contracts & Grants,
related to a National Institutes of Health grant invested as an endowment with the Foundation are $0.8M above target.

Foundation investments fiscal year-to-date returns are at 5.9% or $20.3M, generating a favorable variance of $2.3M.
Investment returns for the full fiscal year were budgeted at 6.0%, or $24.2M.

Principal Payments of Debt: S0.0M

Principal payments of debt are on target. S - S -

Notes:

The financials presented above reflect the state budgeting methodology which differs from full accrual financial statements. The following have the
most significant impact:

» Depreciation of Assets: For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore depreciation is not
included in the budget.

= Unrealized gains and losses: The investment gains / losses are recognized as revenues in the budget however GASB accounting principles require that
it be recorded as a non-operating revenue / expense.

E&G revenues include State Funding and Tuition and are net of waivers, uncollectible amounts and 30% Financial Aid need-based amounts per Florida
Board of Governors (BOG) regulation. Any differences between E&G Revenues and Expenses will be funded from prior year balances carried forward.

Interfund transfers have been included resulting in higher revenues and expenses by fund allowing for an individual fund performance analysis. The
interfund adjustments eliminate this double counting. However, interfund transactions such as tuition funded by scholarships and auxiliary services
provided to other units have not been eliminated. Since revenues and expenses are equal, the interfund adjustments are the same for both.

4 Principal payment of debt reflected above per Florida Board of Governors (BOG) requirement that debt service payments be shown on a cash basis.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

Reports (For Information Only - no action required) — Scott Carr, Athletic Director

Fundraising Report

FIU Foundation, Inc.
Unaudited Preliminary Recap
Through the Period Ended March 31, 2023 (in millions)

| Budget | Actual | | Variance |
Revenues $1M $2.4M $1.4M

e Favorable variance YTD due to unbudgeted donations for Athletic Director Priority fund, due to
fundraising efforts by the Athletics Director and Chief Development Officer.

Athletics Finance Corporation

FIU Athletics Finance Corporation
Unaudited Preliminary Recap
Through the Period Ended March 31, 2023 (in thousands)

| Budget | Actual | | Variance |
Revenues $2.1M $3.8M $1.8M
Expenses $2.1M $2.3M ($200K)

e Favorable revenues due to sponsorship revenues, ticket sales, external rentals and contributions
from Foundation to meet the 12.31.22 debt service.

e Higher expenses as a result of investment in maintenance and refresh of stadium, including

stadium club upgrade. Also, expenses related to external rentals that drove revenues but also
expenses.

e No foreseen issues with meeting the debt service covenant requirement for June 30, 2023.
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
Finance and Facilities Committee
Business Services Report as of March 31, 2023

QUICK FACTS

OBS oversees 60 food and retail venues, beverage, and snack vending, FIU One Card program,
fleet services, multi-use facilities, property management and advertising. Detailed information
for all services, including hours of operation, may be found aand on the FIU Mobile
App under the “Places” link.

Operating Revenues by Business Segment $8.4M
through Mar.31, 2023 (in $000s)

$1,844 $2,253

$439

$803
$1,513

$572
$997

OFood Sves OBookstore MRetail @Vending OOne Card @ Vehicle Sves OMARC

Revenue: Through the third quarter ended March 31, 2023, OBS managed sales operations
of $40M, representing $8.4M in revenue and support to FIU.

Office of Business Services
11200 SW 8t Street * DC 121 * Miami, FL 33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu
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FOOD SERVICES

Food Services sales of $20M generated $2.3M in revenue and support to FIU. Commissions are
ahead of plan by 32% and the prior year 31%.

HIGHLIGHTS

Round-up/FIU Give Day
Our on-campus business partners, Chartwells and Barnes & Noble, participated in FIU’s 305 Give
Day donation campaign by asking customers at the point of sale if they wanted to round-up to
support the Food Pantry.

Sustainability

Activities continue and Dining Services pushed forward with a series of initiatives to reduce
single-use plastics in food service at FIU without raising the cost for the students. Dining Services
now offers a dine-in option that serves meals on paper plates rather than in plastic or styrofoam
to-go containers. This simple innovation reduces plastic waste considerably. Dining Services also
continues to offer reusable trays in the residential dining hall as part of the GreenToGo program.
Several businesses have replaced plastic straws to either paper or bagasse straws.

Food Truck Procedures

Dining Services created food truck standard operating procedures to assist with coordination and
handling of requests from FIU departments. The process includes truck inspections, verification
of licenses and other pertinent documentation to yield a pool of trucks that will be used on
campus annually. Next steps will be to partner with FIU Central
Reservations to integrate the process through that system.

Office of Business Services
11200 SW 8t Street * DC 121 * Miami, FL 33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu
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Cabana by Chef Jodhan completed their one-year commitment to provide a Caribbean cuisine-
style concept in partnership with Chartwells and FIU StartUp Food program. Through the
experience Chef Jodhan learned a lot about the retail business and found that his passion truly
lies in catering. At the end of Spring 2023 semester, Cabana will close its doors to the Caribbean
tastes from Chef Jodhan and reopen in fall with an alternate concept and cuisine to maintain
excitement and momentum about new dining offerings and brands to satisfy their appetites.

Chartwells Spring PowerFul Event

Dining Services held a “PowerFul” event that was a great success thanks to over 600 patrons that
came out to participate. PowerFul was created to celebrate the positive impact local heroes make
on campus and in our community and to show our appreciation to our students, faculty and staff.
There were many activities including snow cones, a farmers market, free food samples,
interactions with mascots Lucky (from Lucky Charms) and Roary and more! It truly was an
enjoyable event for all.

Office of Business Services
11200 SW 8t Street * DC 121 * Miami, FL 33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu
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CONSTRUCTION UPDATE

Summer 2023 Graham Center Kitchen Project

Beginning in May of 2023, the Office of Business Services, in partnership with FIU
Facilities and Chartwells food service, will begin a complete renovation of the main
kitchen in the Graham University Center(GC). The project will include mechanical,
engineering and plumbing to facilitate new kitchen equipment, new dry and cold storage,
and a new more efficient food production layout. The main kitchen in GC is the main
food production site for Catering, the Faculty Club and 8th Street Campus Kitchen. The
project will be completed prior to the start of the Fall 2023 semester. Total project budget
is expected to be $1.7M - $1.9M and be funded by auxiliary dollars from the Office of
Business Services fund balance.

BOOKSTORE

Bookstore sales of $15.4M generated revenue to FIU comprised of $1.5M in commissions and
support. Commissions are ahead of plan by 12% and behind the prior year by -11%.

Barnes & Noble and FIU continued to offer the First Day opt-out program, known as the FIU
Panther Book Pack. This program is available to all undergraduate students and provides them
the option to pay $20 per credit hour for all their books and course materials. Participation rate
for the spring was 57 %, the highest since the launch of the program in the fall 2021 semester. More
importantly, students were ready with their materials on the first day of class. Since the program’s
inception, students saved a total of $10M (pending Spring 2023 savings total).

Semester Savings Student Participation
Fall 2021 $3.3M 51.0%
Spring 2022 $3.0M 50.0%
Fall 2022 $3.7M 52.5%

For more information on the Panther Book Pack program visit|https:/ /shop.fiu.edu/bookpack-|

Office of Business Services
11200 SW 8t Street * DC 121 * Miami, FL 33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu
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VENDING

Vending sales of $804K generated commissions and support to FIU of $572K. Year-to-date,
vending commissions are ahead of plan by 17% and ahead of prior year by 23%. There are over
130 machines across Modesto A. Maidique (MMC), Biscayne Bay Campus (BBC), and the
Engineering Center (EC).

Pepsi Co.

Across MMC, BBC, and EC, vending sales of $421K generated $140K of commissions which are
behind plan (-7%) and ahead of prior year (5%). Annual case volume contractual thresholds were
met this year (in March 2023) resulting in receipt of 100% of the $750K annual pouring rights
sponsorship to the University.

Right Choice

Snack vending sales of $383K generated commissions of $132K, exceeding plan by 60% and ahead
of prior year by 52%. Solicitation for snack vending services was released in the fourth quarter
of this fiscal year, proposals were evaluated, negotiations with a shortlist took place and a contract
was awarded to Bettoli Vending. Final contract is currently under review for final approval and
execution.

This new contract is for a guaranteed approximate $1.2 million over a five-year term. It includes
one hundred percent (100%) new snack vending machines and innovative hot and cold meals,
snacks and desserts, to be transitioned in summer 2023.

RETAIL OPERATIONS and PROPERTY MANAGMENT

OBS manages 18 internal and external retail operations across MMC and BBC. Retail operations
generated sales of $1.2M resulting in commissions of $89K and rental income of $868K.
Commissions are ahead of plan by 88% and ahead of prior year by 11%. Rental income is ahead
of plan by 1% and behind prior year by -2%. OBS continues exploring opportunities for
expansion in PG-6 and other campus areas.

The Management and Advanced Research Center (MARC) planned capital projects are underway
to improve the existing second and third floor restrooms as well as sealing and painting of the
exterior. Through the third quarter ended March 31, 2023, $1.2M of rental and other income was
generated from the MARC building. OBS also received a cash transfer for the remainder of the
MARC building reserves once the FIU Foundation completed their reconciliation of pending
building expenses totaling $679K during the second quarter of this fiscal year.

Office of Business Services
11200 SW 8t Street * DC 121 * Miami, FL 33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu
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VEHICLE SERVICES

FIU Vehicle Services

Rafael Alvarez joined FIU as Fleet Manager in January 2023. He will oversee FIU’s contract with
First Vehicle Services as well as all aspects of our vehicle services program. This includes
oversight of routine vehicle and equipment maintenance as well as fuel consumption and
utilization, implementation of preventative maintenance strategies to maximize the life of the
fleet, purchase of new vehicles for the fleet, and review of all billing in relation to fleet.

The FIU fleet was among the 100 Best Public Fleets Honorable Mentions for 2023 by the National
Association of Fleet Administrators organization.

A contract renewal, with an expiration date in 2030, was executed with First Vehicle Services for
the maintenance and repair of all FIU fleet.

Future fleet projects will focus on digitizing and automating the trip log process for all vehicles
as well as the fuel management and utilization oversight process.

FIU ONECARD and RETAIL BANKING

FIU One Card

The FIU One Card office maintained successful operations throughout the Spring 2023 semester.
Teams from the One Card office alongside the Office of Orientation & Family Programs are
preparing for an enhanced orientation experience by implementing the use of mobile reader
technology and reporting for check in, check out and distribution of One Cards. The FIU One
Card office expects to distribute over 500 One Cards per in-person orientation session throughout
the upcoming months.

Through Q3, FIU One Card revenues are $803K with total revenues being ahead of plan by 13%
and prior year by 13%. Revenue growth is being driven by a one-time signing bonus from Wells
Fargo of $150K. Student ID fees are behind plan by -6% and behind prior year by -2% mainly
driven by declines in enrollments Y-o-Y (year over year).

shopFIU MARKETING
shopFIU NEXT Study
This spring marks the launch of the first wave of the shopFIU NEXT Study. The objective of the
study is to understand what campus consumers want to see next at FIU as it relates to retail,
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dining, services, or experiences. An email survey was sent to all students, faculty, and staff in
March. Insights derived from the study will help inform new opportunities to grow our shopFIU
offerings to meet the needs of the ever-evolving campus consumer.

Orientation 2023/2024

The shopFIU Marketing team has been working diligently on strategies to further enhance
engagement with the orientation program. Given recent shifts in orientation programming
execution, the team is exploring strategies to broaden reach across mediums and select audiences
such as parents, transfer students, Panther Camp facilitators and peer advisors. Further, metrics-
based initiatives are currently being planned to ensure efficiencies are met and the marketing is
targeted.

3-YEAR COMPARISON OF YEAR-TO-DATE FIU REVENUE

Through the third quarter ended March 31, 2023, $40M in sales generated revenue and support
to FIU of $8.4M.

3 year Comparison of YTD Revenue
$8.4M through Mar. 31, 2023 (in S000s)
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*MARC building was donated to FIU from FIU Foundation on June 30, 2022. Fiscal year 2022-23
is the first year of licensing revenue reflected in Business Services Auxiliary.

*FY 20 - 22 impacted heavily by COVID-19 pandemic.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

EMERGENCY MANAGEMENT STATUS REPORT AS OF MAY 11, 2023

Report (For Information Only - no action required)

Training and Exercises

An in-person table top exercise for senior level administration and staff was held on April
19, 2023 in the Emergency Operations Center. The exercise focused on a chemical fire at
FIU. Miami-Dade Fire Rescue Department was part of the exercise and conducted their
own simultaneous exercise in the media room of the Emergency Operations Center.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

FACILITIES AND CONSTRUCTION UPDATE AS OF MAY 31, 2023

Report (For Information Only - no action required)

Projects Completed

None during this reporting period.

Projects under Construction

School of International and Public Affairs (SIPA) Phase II (BT-887) - $43.1M project
consisting of $12,701,439 PECO funding, $15,000,000 private donation, $5,534,299 FIU
Online contribution, $2M portion of Ferré gift, $2,298,561 E&G CF, $250,000 SIPA
contribution, and $1,794,371 in E-Sport contributions (current shortfall after all project
contingency is applied: $3.5M estimated project cost to complete build-out of shelled
areas, to be raised with additional private donations.) This shortfall has been updated
to current construction pricing as of May 2023. A/E - Harvard Jolly; CM - Thornton
Construction. The project includes classrooms, conference facilities, offices, language
and technology labs, negotiation and mediation facilities, experimental teaching space
for SIPA, and offices, student technical support spaces, and E-SPORT Gaming for FIU
Online. The final program was approved July 24, 2018, for an 84,858 gsf building,
encompassing 48,445 gsf of built-out space (57%), including 14,563 gsf for FIU Online,
leaving 36,413 gsf of shell space (43%) for future build-out when an additional $4.95M
in private funding was raised. $1,651,752 in project contingency funding has been
applied to build out the fifth floor, leaving only 18,207 gsf of shelled space (22%) and
an estimated project budget shortfall of $3.5M to build out the remaining shelled
spaces. Building interior finishes and furniture installation are complete and occupant
move-in will be re-scheduled after additional fire alarm devices are added to the
offices and the Temporary Certificate of Occupancy is issued. Exterior hardscape and
landscape installation will finish on May 31, 2023. Electrical and fire alarm
infrastructure rework due to design omissions is required to install electrical
submeters and additional fire alarm horn devices, pushing building substantial
completion to July 31, 2023. FIU is approving this change order to mitigate further
damages and deliver the project. This approval is not a waiver of any rights under
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contracts or under law, and FIU continues to reserve all rights with respect to all
parties. Delivery date: July 31, 2023 for the building with limited media equipment
operability. Full media capability by June 2024.

International Center for Tropical Botany (ICTB) (BT-914) at The Kampong - $6.76M
project consisting of $5.96M in private donations and $800K in CASE Auxiliary funds.
CASE Auxiliary Funds fronted $1.8M in donations including the $1.0M Millard gift
(which is now complete). A/E - MC Harry; CM - Thornton Construction. The project
constructed a new 16,553 gsf facility on a site immediately adjacent to the National
Tropical Botanical Garden (NTBG) property in Coconut Grove housing educational,
lab, and office spaces. The project was delayed for four (4) years as FIU negotiated
with the City of Miami and neighbors on the terms of the warrant application and
restrictive covenant agreement. One of the concerns with a four (4) year delay is the
cost increase to the project. The final GMP from Thornton was incorporated into the
contract via amendment on January 22, 2021 for $5,490,354, approximately $800K over
the original $4,769,084 construction budget established in April 2017. The current
shortfall is an additional $840,152 pending resolution of all change orders and contract
close-out. All work is complete and the Certificate of Occupancy was issued on May
2,2023.

Engineering Building (Phase I) (BT-919) - $73,880,772 project consisting of
$38,907,641 in PECO funding, $14.8M in unrestricted Treasury Auxiliary funds,
$6.7M in auxiliary and sponsored research, $4.3M in E&G Carryforward, and $9.2M
in unrestricted Auxiliary Treasury bridge funding, with another $15M earmarked for
future build-out. A/E - Perkins+Will, CM - DPR Construction. The project is
interdisciplinary focused on the nexus of engineering, academic health sciences,
computer science and robotics. It will construct a new 120,695 gsf engineering
building at MMC with classrooms, teaching labs, study space, research labs, offices,
and computer and instructional media spaces. The building will have 40% shell space
intended to be built-out with private fundraising and sponsored research grant
funding. The advanced schematic design submittal was submitted on January 21,
2022. DPR submitted the advanced schematic design cost projection on April 2, 2022
with a projected construction cost of $51,598,590, which was $5.5M over the
$46,088,376 construction budget. On June 16, 2022, the BOT approved an additional
contribution of $4.3M in E&G Carryforward to the project budget. The remaining
$1.2M shortfall was addressed through reductions in project contingency and
furniture and equipment budget line items. Amendment 1 to the CM agreement was
executed on June 20, 2022 allowing DPR to start construction with initial site work
before July 1, 2022, and established the GMP at $51,598,590 for the project.
Amendment 2 was executed on September 2, 2022 with Notice-to-Proceed issued
September 7, 2022 to allow DPR to execute subcontracts and begin procurement of
long-lead materials such as glazing, concrete, masonry, and steel. As a result of
continued construction market cost escalation, DPR submitted a final GMP on
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November 16, 2022 for $62,592,300, $10,993,710 over the construction budget.
Following extensive negotiations and BOT approval of the budget increase,
Amendment 3 was executed on March 22, 2023 incorporating the final GMP amount
of $59,937,800 and includes sitework, building envelope, program space build-out,
and mechanical, electrical, and plumbing (MEP) infrastructure for program spaces as
designed. MEP mechanical and electrical room infrastructure for shelled space and
the CEC server room are not included and will be added back into the project as cost
savings are realized. Site utilities infrastructure installation is progressing along with
shell construction. Fifth floor concrete deck pours started May 17, 2023. Lead times
for electrical equipment have pushed the scheduled completion date to August 2024.
Building completion and occupancy: August 2024.

Trish and Dan Bell Chapel (BT-927) / East Loop Road Realignment (BT-929) -
$28.5M combined project budget consisting of $18.6M in private funds dedicated to
the chapel, including an additional $7M commitment from Trish & Dan Bell.
$2,922,800 in private funds for the chapel have been received to date. FIU Foundation
has backed the remaining private funding balance. For the roadway realignment,
$3.44M in unrestricted Treasury Auxiliary Fund balances and $3.0M in CITF funds
have been received to date. FIU is also allocating $3,519,655 in FY22-23 Deferred
Maintenance funding toward the expansion of the chilled water loop. A/E - Gurri
Matute; CM - Moss & Associates. The project will build a multi-faith chapel on MMC
at 5.W. 14th Street, northwest of the Ronald W. Reagan Presidential House. The chapel
will accommodate the plurality of faiths and perspectives at FIU and serve as a multi-
faith gathering place for worship, contemplation, spiritual strengthening, and mutual
understanding. Initial program requirements are for a 12,659 gsf chapel to hold up to
250 people and include meeting space for students and leaders in FIU’s multi-faith
community as well as those teaching spiritual /religious subjects. The road portion of
the combined project will realign part of the loop road to enhance traffic flow and
improve turning radii for large vehicles servicing the Graham Center. This project will
create a larger available site area east of the Graham Center Ballrooms for expansion
of the Graham Center as well as bus and VIP pick up and drop off access during
Graham Center events. A CM agreement amendment accepting the $8,347,736 cost
for the road at 50% CDs was executed on December 9, 2022 with a not-to-exceed total
project budget of $24,626,924. Work on the south portion of the road commenced on
November 16, 2022 with closure of the East Loop Road and is expected to last six
months. During winter break, the road to the service areas of GC and SASC was
reconfigured and a first lift of asphalt was applied to maintain service access to both
buildings throughout construction. Underground utilities installation and lake infill
work is scheduled to finish in July 2023 when work on the East Loop Road will shift
to north of the lake. 100% construction documents for an 18,282 gsf chapel were
received on May 5, 2023 and are under review with a GMP from Moss expected by
the end of June 2023. Current estimates project the construction budget deficit to be
$3.5M with accepted value-engineering to date. Monthly progress meetings with the
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Bells continue, providing the project team with valuable guidance and immediate,
actionable feedback. Delivery date: July 2024.

Riccardo Silva Stadium Kitchen (FM 19-0139) - $2,255,073 project consisting of
Office of Business Service (OBS) Auxiliary funding. A/E - DP3 Architects; CM - Stobs
Construction. The project constructed a new commercial kitchen (1,912 sf) at MMC on
the south side of the Riccardo Silva Football Stadium. Building is a combination of
Omni Block and CMU for the walls with steel joist and metal decking as roofing.
Construction of the building is complete along with installation of the kitchen
equipment. Components of the electrical panel arrived May 15, 2023 and final
inspection and occupancy are expected by June 1, 2023. Delivery date for building:
June 2023.

Projects in Design

University City Prosperity Project (UCPP) (BT-904) - $14.9M TIGER Grant project
budget; multiple funding sources. A/E - BCC Engineering; Builder - TBD. All work
necessary to close the open water and sewer permits is complete, including
bacteriological testing of the water line. DERM certification of the sanitary line was
received on October 17, 2022. WASD has received the Department of Health
certification and asbestos test report and has inspected the work on the water line.
Permit close-out is now pending only submission of the conveyance package close-
out documents by MCM. BCC was released to start design of the new bridge on April
7,2021 and the 60% design submittal was received on March 7, 2022. The 60% design
submittal cost estimate was submitted on April 29, 2022 for $16.4M, roughly $4.6M
over the 30% design estimate primarily due to material cost escalation in the current
construction market. FDOT anticipates the project will be $7M - $8M over its
construction budget. FIU contributed an additional $1M in funding and FDOT will
contribute the remainder with available federal funding. Additional sources of
funding have been identified to complete the plazas, landscaping, and SW 109t
Avenue improvements. The 100% design submittal with a construction cost estimate
of $17.6M was submitted on December 20, 2022 reflecting a scope of work to construct
the bridge, plazas, landscaping, and SW 109t Ave. improvements. FDOT submitted
the final design package to Tallahassee on May 22, 2023 and anticipates putting it out
to bid by July 26, 2023. Award to the Builder is scheduled for November 2023 with
construction of the new bridge projected to start in April 2024 and finish in April 2026.

College of Arts, Sciences & Education (CASE) Renovation (BT-931) - $7.15M PECO
funded project budget (FY21-22 and FY22-23 Section 152 American Rescue Plan Act
(ARPA) funding). A/E - Rodriguez Architects, Inc.; CM - Thornton Construction.
The 30-year-old 61,783 square foot Computing, Arts, Science and Education (CASE)
building consists of seven (7) classrooms, seven (7) teaching labs, sixty-one (61)
research labs and one hundred forty-four (144) offices. Recent assessment reports
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indicate that repair and replacement of deteriorated building enclosure components,
windows, doors, and louvers are critically needed. Replacement of the deteriorating
central air conditioning system is crucial for a healthy indoor environment and to
control energy costs. Replacement of the building’s emergency generator system is
required so that telecommunications equipment housed in the CASE building and
feeding the nearby University Police and Emergency Operation Center can be
maintained during and after a hurricane.  50% construction documents from
Rodriguez Architects were received August 29, 2022. 100% construction documents
were received October 14, 2022 and after several pricing iterations, a final GMP from
the CM was received on May 10, 2023 for $7,751,306 for a total project cost of
$9,735,462 and a funding shortfall of $2,585,462. The project shortfall will be
submitted as a request for E&G Carry Forward (CF) funding in the FY23-24 Fixed
Capital Outlay (FCO) Plan. Delivery date: TBD pending resolution of funding
shortfall.

Primera Casa Hardening Project (FM 18-0351) - $3,618,929 project consisting of a
$2,714,197 FEMA Hazard Mitigation Grant (HMGP) award and $904,732 FIU Board
of Trustees Carryforward Reserve funding as cost share. A/E - Salz Michelson
Architects; CM - Stobs Brothers Construction. The project will replace 17,350 SF of
windows and 200 SF of doors and louvers at PC with current code-compliant, impact
resistant assemblies. The project will also harden the existing roof by replacing 2,450
linear feet (LF) of edge nailers and flashing, 2,689 SF of roofing, doors, and skylights
on four (4) stairwell roof enclosures, and replace 2,800 LF of lightning protection on
the roof parapet. Existing rooftop HVAC equipment will also be reinforced with new
tie-down cables. The architect submitted 100% construction documents on July 27,
2022. The initial GMP was received on August 18, 2022 for $3,428,400 with much of
the HVAC scope broken-out as alternate bid items in an attempt to reduce cost. The
current GMP, including all of the approved scope of work, was received on September
30, 2022 for $3,804,150. The grant and scope of work were established several years
before construction cost increases hit the market requiring an increase to the budget
and schedule extension. The new proposed project budget is $4,541,676 which reflects
current material costs and a 5% contingency for future cost escalation during the
project. A formal request for a $922,747 budget increase and 12-month schedule
extension to September 30, 2024 was submitted to FDEM on October 4, 2022 and is
under review. Per the FDEM agreement, the project must achieve final completion
when the period of performance ends September 30, 2023. On April 5, 2023 FDEM
approved a schedule extension to February 28, 2024, the last day of the declared
disaster performance period. Additional schedule extensions will require approval
from FEMA. However, FDEM has still not responded to the request for budget
increase of $922,747. Based on the eventual response, this increase may require
support from E&G CF funding with a potential scenario of a request for $922,747 from
E&G CF. Delivery date: February 28, 2024.
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Projects in Planning Stage

Alumni Center -The Greek House I building (formerly the Phi Gamma Delta
fraternity house) is being explored as a possible location for the Alumni Center
program.

CasaCuba (BT-925) - $34.3M project (increasing to $48.8M after including the $14.5M
required maintenance endowment) based on private donations, and other
philanthropic sources. To date $7,453,096 has been raised in cash including a $750K
National Endowment for the Humanities grant, and a $2M Knight Foundation grant
($1.2M received to date). Pledges total another $7,675,717. A/E -TBD. CM -
Thornton Construction. The approved building program which is now under revision
consists of a 57,876 gsf facility at the SW 16t Street entrance to MMC, including 40,400
gsf of auditorium and exhibition space; 5,500 gsf of classrooms; and 12,000 gsf of
office, computer, and campus support space. The project will create a dynamic center
hosting open lectures, academic conferences, digital exhibits and research
presentations, engaging museums, historical societies, and other academic and
cultural institutions through meaningful partnerships. CasaCuba will help preserve
and showcase FIU’s wealth of Cuba-related intellectual and cultural resources for the
benefit of the community, with a special emphasis on sharing and expanding its
notable Cuba Collections. FIU and the architect, Rene Gonzalez and Associates,
executed a termination agreement on March 3, 2023 after failing to agree on a path
forward to complete the design development phase. FIU leadership in consultation
with the Board of Trustees has made the decision to begin negotiations with the
second-ranked firm from the original A/E solicitation, HKS Architects. The original
program and budget have been revised by the interim-director and submitted to the
CasaCuba Board for approval. Assuming successful negotiation and contracting with
HKS, the first task will be to review and validate the CasaCuba program.

Graham Center Expansion (BT-921) - $35.9M CITF funded project. A/E - TBD; CM
- TBD. The project initially envisioned a 69,400 gsf expansion, increasing the current
ballroom footprint and adding breakout rooms, green rooms, lounges, and storage
space. The highlight was to be a new and larger grand ballroom facility to meet
current and projected needs. To date, $23,900,295 in CITF funding has been received,
including the entire FY20-21 CITF funding allocation of $7,002,807, $500K of the FY21-
22 CITF, and $96,099 in FY22-23 CITF. The coronavirus pandemic, however, triggered
a reconsideration of the program and a reassessment of the most effective use of CITF
funds. Delivery date: TBD. (No change from previous report).

Wolfsonian-FIU Expansion (BT-940) - $20.0M project budget depending on scope.
$17.49M raised to date: $10.0M Miami Dade County Building Better General
Obligation Bond, $5.0M City of Miami Beach Arts and Cultural General Obligation
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Bond; $750K Knight Foundation Grant, $600K Institute of Museum and Library
Services and National Endowment for the Humanities Grant; $600K in matching
funds, and $538K in cash and pledges from individual donors. A/E - TBD; CM -
TBD. The project envisions interior renovations and a 25,000 to 36,000 net square
foot expansion of the historic Wolfsonian-FIU building at 1001 Washington Avenue,
Miami Beach. The project will deliver new galleries, classrooms, and other public
program spaces to increase the number of collections on exhibit and increase
opportunities to host and present more K-12, higher education, and lifelong learning
programs. A secondary use of the program spaces for event rentals will yield
revenues to support operating costs and mission-related activities. A draft program
was submitted on April 7, 2023 and is under review. Delivery date: TBD.

Engineering Building (Phase II) (BT-938) - $69,500,000 project consisting of
$33,500,000 in FY22-23 PECO funding (FY22-23 Section 197 ARPA Funding),
$15,150,000 in anticipated FY23-24 PECO funding, and $20,850,000 private funding
to be raised. A/E - TBD; CM -TBD. This second phase will complete the
interdisciplinary program of BT-919 Engineering Phase I focused on the nexus of
engineering, academic health sciences, computer science and robotics. It will
construct a 93,691 gsf engineering building at MMC that includes classrooms,
teaching labs, study space, research labs, offices, and computer and instructional
media spaces. Since the A/E advertisement contained both project phases, FIU can
proceed with design using the Phase I architect, Perkins + Will, or elect to advertise
again for a new firm. This decision is pending. Funding for the project was received
through the Coronavirus State Fiscal Recovery Funds (SFRF) program, has federal
requirements, and must be under contract to obligate the funding no later than
December 31, 2024 with all funding expensed no later than December 31, 2026.

Student Health Center Expansion (BT-932) - $12,000,000 student health fee funded
project. The project will remodel existing space within the MMC Student Health
Center and expand the facility by 10,808 gsf to accommodate the growing need for
clinical, counselling, and advocacy direct services to students through purposeful,
multi-use space for all student wellness areas to utilize. The appointed program
committee has prepared an outline program for approval by the president to
authorize selection of an A/E firm. Detailed programming will be completed by the
selected firm in conjunction with the program committee for final sign off and
approval by the president to begin design. A/E - TBD; CM -TBD.

Encls: New Minor Projects established 2/1/2023 - 4/30/2023
New Project Change Orders established 2/1/2022 - 4/30/2023
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FM New Minor Projects over $500,000 established 2/1/2023 through 4/30/2023 (a)

Purpose: Information to BOT

Requester

Date Established

Construction

Total Budget

Funding Source

171015 |BBC WUC 244 Ballrooms Renovation Student Affairs 4/6/2018 (b) SGM Engineering Stobs Bros Construction | S  1,460,915.24 Auxiliary
211103 |GC 1st Floor Terrazzo Flooring Replacement Student Affairs 1/31/22 (c) VIA Design Studio Turner Construction S  3,203,532.15 Auxiliary
220425 |Lakeview South Interior Refresh Housing 3/22/2022 (d) MC Harry Turner Construction S  4,293,922.50 Auxiliary
180350 |Wolfsonian Bldg Envelope Repairs FMD 12/11/2018 (e) VIA Design Studio Stobs Bros Construction | S 2,641,028.54 PECO & Auxiliary

(a) "Established" is defined as funded or contracted for design and/or construction during the reporting period.
( b ) Budget was increased $1,036,715.24 to fund construction 3/21/2023.
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FM Change Orders over $50K 2/1/2023 through 4/30/23 (a)

Purpose: Information to BOT

Original Contract Current Contract Change Order Funding
Project Vendor Contract No. Amount (b) Amount (b) CO# Date Approved Amount Description Source
OE HVAC Distribution & Controls Correct unforeseen conditions. The existing electrical panels do not have
220119 |Upgrade Johnson Controls Inc. 512 3,321,671.00 3,451,171.00 2/21/2023 S 129,500.00 |space for required circuits. HEERF
200318 |OU Cold Spray Lab Alleguez Architecture 222592 94,556.00 150,069.00 3/2/2023 S 55,513.00 [Increase in project scope and increase to construction cost. Auxiliary
Original equipment was not approved due to efficiency factors. New Carrier
39L Units approved, but require added features that have to be field-
220216 |BBC AC2 HVAC Controls & AHU Carrier Corp. 516 2,885,485.00 3,240,502.00 3/7/2023 S  355,017.00 |installed to save factory lead times. HEERF
BBC HM HVAC Distribution & Provide electrical power as required for functioning of the HVAC system.
220122 |Controls Upgrade Carrier Corp. 505 817,200.00 1,208,180.00 3/7/2023 S 390,980.00 |400A feeder is required. HEERF
CP Office Wing HVAC Distribution & Perform high voltage work for VAV retrofit at the 2nd & 3rd Floors. New
220606 |Controls Upgrade Johnson Controls Inc. 518 309,035.00 379,017.00 3/22/2023 S 69,982.00 |VAV's require additional power and dedicated circuits. HEERF
Correct unforeseen conditions. Light fixtures in classrooms were not
CP Pneumatic to DDC HVAC Controls Stobs Bros properly supported & additional ceiling demolition was required based on
191018 |Conversion Construction 469 3,675,192.90 3,993,598.56 3/29/2023 S  318,405.66 |VAV actual locations. E&G CF
Stobs Bros
180350 |Wolfsonian Bldg Envelope Repairs Construction 438 1,641,321.40 2,119,971.69 3/30/2023 S 478,650.29 |Correct unforeseen structural damages at the 3rd, 4th & 5th Floors. PECO/Auxiliary
Wertheim Conservatory Greenhouse Stobs Bros Provide additional structural modifications as per drawings provided by
171116 |Repairs Construction 471 732,276.96 1,059,538.81 4/21/2023 S 327,261.85 |Architect. E&G CF
Equipment location change from Parking Garage 5 Room 134 to the Ground
220904 |ENG1 Pet-Cyclotron Installation Perkins & Will 526 221,113.00 395,026.91 4/3/2023 S 173,913.91 |Floor of the new Engineering Building 1 Chemistry lab. Grant
S 2,299,223.71

(a) Change orders over $50,000 on minor projects and change orders over 5% of authorized budget for major projects.
( b)) Values reflect contract amounts, not full project cost.
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
JUNE 15, 2023

SAFETY AND ENVIRONMENTAL COMPLIANCE REPORT AS OF MAY 9, 2023
Report (For Information Only - no action required)

Item #1 Industrial Waste (IW5) Inspection

Agency: Miami-Dade Regulatory and Economics Resources (RER)

On February 17, 2023, Miami-Dade RER performed an inspection of the Industrial Waste (IW5)
Permits for Biscayne Bay Campus. The following locations were inspected - Marine Science
Building (MSB) Hazardous Waste Central Accumulation Area, Central Utilities Two (CU2),
Motor Pool, Grounds (504), and the Aquatic Center.

Findings: Final report is still pending from RER. Minor verbal recommendations were noted
during the inspection and have been addressed by Facilities Management.

Page 270 of 287



THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

TREASURY REPORT (For quarter ending March 31, 2023)

Report (For Information Only - no action required)

The University’s total liquidity position of $527.9 million was 2.9 times the University’s debt position of
$180.5 million at the end of FY 2023 3Q. Including direct support organization (“DSO”) debt, the
liquidity to total debt ratio was 2.6 times. These results are flat compared to the end of FY 2022 3Q),
where the liquidity to University debt and the liquidity to total debt ratios were 2.9 times and 2.6 times,
respectively.

Real Days Payable

At the end of FY 2023 3Q, $450.6 million, or 85.4 LIQUIDITY ALLOCATION
percent, of the liquidity position was accessible within 5

business days (see Liquidity Allocation chart for detail). 120+ Days

At the end of FYTD 2023 3Q, the University had 83 real 6-1200Days 1% Same Day
days payable! (“RDP”) versus 83 RDP at the end of 4% 36%
FYTD 2022 3Q.

Sources

The University started the fiscal year with $237.1

million in cash balances?. Total FYTD 2023 3Q inflows

(state and operational) were $1,064.9 million as 1-5 Days
compared to $1,063.6 million for FYTD 2022 3Q. On 499
average, $5.4 million flowed into the University each

business day in FYTD 2023 3Q and $5.4 million in

FYTD 2022 3Q.

Uses

FYTD 2023 3Q, the University used $1,068.0 million as compared to $1,060.0 million in the same period
last fiscal year. The FYTD 2023 3Q velocity cash outflow was $5.4 million per day and $5.4 million in
FYTD 2022 3Q. The University ended FY 2023 3Q with $234.0 million in cash balances.

1Real Days Payable represents the available balance of liquid funds divided by the average cash
outflows of the University. The calculation uses the available balance in the University’s bank accounts
plus the market value of investments that are accessible within five business days as its balance of liquid
funds.

2 Cash includes Working Capital Pool assets and cash balances in the concentration bank account.
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Stress Tests/Performance Simulations
The University Office of the Treasurer (“Treasury”) analyzes the effect of negative market performance
on its liquidity position through both value-at-risk (VAR) analysis and Monte Carlo simulation analyses.

VAR analysis, completed quarterly, estimates the maximum potential loss during a specific time at a
given level of confidence. VAR uses the historical behavior of each asset class over various time horizons
(five years, ten years, full history). Our VAR analysis predicts that there is a five percent probability that
the portfolio (as of the FYTD 2023 3Q ending balance) could have unrealized losses of up to $5.7 million
and one percent probability of up to $18.5 million of unrealized losses within a twelve-month period.

The University conducts monthly performance simulations of the portfolio under various market
scenarios. At the end of FY 2023 3Q), a 100 bps rise in the 10 year Treasury Bond rate would result in a
$3.3 million (0.6 percent) unrealized gain. Liquidity, as measured by 5-day accessibility, would drop to
78.3 percent, or $418.5 million, of the total current available cash and investment balances. RDP would
fall to 77 days based on current fiscal year outflows.

A 25 percent decline in the equity markets would result in a -$11.6 million (-2.3 percent) unrealized loss.
Liquidity, as measured by 5-days accessibility, would decrease slightly to $447.7 million or 88.7 percent
of the total current available cash and investment balances. RDP would be 82 days based on fiscal year
outflows in this stress scenario.

A scenario similar to the 2013 Federal Reserve “Taper Tantrum” would result in a -$8.5 million (-1.7
percent) unrealized loss. Liquidity, as measured by 5-day accessibility would drop to $387.7 million or
75.9 percent of the total current available balances. RDP would drop to 71 days.

Forecast and Budget

Actual balances at the end of FY 2023 3Q were -5.8 percent lower than the rolling forecast, 3.4 percent
higher than the budget, and 0.1 percent higher than prior year. For the next quarter, the University
should experience a decrease in the cash and investment balances lasting through the end of the fourth
quarter of FY 2023.

Composition
Asset allocations at the end of FY 2023 3Q remained within policy guidelines (See Asset Allocation chart
for quarter end detail).

ASSET ALLOCATION
At the end of FY 2023 3Q, the market value of the el
University’s operating funds portfolio and cash Absolute —
was $527.9 million. This balance reflects an Return 9%
increase of $49.3 million or 10.3 percent, from the

! ] Equity 8% W/C Pool
previous quarter. The increase reflects the 44%
quarter-to-quarter seasonal increase in net cash /
flows and quarterly investment returns. The total A Rial?)o/ Policy
portfolio market value was $0.7 million higher mem R Targets
than the market value at the end of FY 2022 3Q.

Fixed
Performance Income
FIU’s operating portfolio continues to outperform 35%

the State Treasury investment pool (“SPIA”),
returning 3.8 percent since inception versus the SPIA’s 2.4 percent for the same period. At the end of FY
2023 3Q, the portfolio returned 2.1 percent. This compares favorably to a -.3 percent return at the end of
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FY 2022 3Q. The Strategic Capital and Reserve Pools returned 1.8 percent while the Working Capital
Pool gained 2.0 percent. Returns from the SPIA totaled 1.3 percent at the end of FY 2023 3Q (see FY
Performance vs. Benchmarks chart for additional performance detail by asset class).

The overall Portfolio was above its benchmark due to performance in the Equity and Absolute Return
asset classes. Equities outperformance was due to Small Cap equities and Private Markets. The absolute
Return outperformance was mostly due to its Long/Short Strategies.

FYTD Performance vs Benchmark

5.8% 5.6%
6.0%

4.0%
2.0%

0.0% - |
-2.0%
-4.0%

-6.0%
-8.0%

21%

| R

-7.9%
Working Capital Fixed Income  Real Assets Equity Absolute Return Portfolio Total

Benchmark ®mFYTD Performance

Total Outstanding

The University and DSOs ended FY 2023 3Q with $201.6 million in outstanding debt versus $210.6
million at the end of FY 2022 3Q. The lower year over year outstanding debt was due to continued debt
service payments. The weighted average interest rate for the University and DSO issuances was 3.8
percent versus 3.7 percent in the same period in the prior year.

Bond Refunding

The University refunded the 2013A (PG6) bonds at a true interest cost of 3.58 percent and a present value
interest savings of $3.3 million in April 2023. The University and the Athletics Finance Corporation
(AFC) has refunded/modified all other eligible outstanding bond series. The refunding/modification are
projected to save the University and AFC $32.2 million in interest expense over the term of the issuances.
As of March 31, 2023, $8.3 million of interest savings have been realized from the refunding and
modification activities. The University and AFC are expected to save $1.8 million in interest expense in
Fiscal Year 2023 and $8.5 million over the next 5 years.

Rating Agencies

Moody’s, S&P and Fitch affirmed the ratings on both the University’s Housing and Parking Systems’
bonds in March with a stable outlook. Fitch’s outlook for the Parking System’s bonds was upwardly
revised from “stable” to “positive”. The revised outlook indicates a possible ratings upgrade over the
next couple of years.

Page 273 of 287



Finance and Administration
Office of the Treasurer
Treasury Summary

Period Ending March 31, 2023 (000's)
OVERVIEW LIQUIDITY
— — — LIQUIDITY ALLOCATION
Liquidity/ University Debt 2.92 Availability
Liquidity/Total Debt 262  SameDay $ 188,860 6120 %)20+
1-5 Days 261,750 Days lig/’s
Liquidity Position 6-120 Days 20,825 4% ° Same Day
Cash + W/C Pool $ 234018 120+ Days 56,476 36%
Strategic + Reserve Pools 293,892 Total $ 527,910
Total $ 527,910
Real Days Payable (<5 Days)
Debt Position MTD Outflows 90
University Debt $ 180,505  QTD Outflows 77 1-5 Days
DSO Debt 21,090 YTD Outflows 83 49%
Total $ 201,595
LIQUIDITY SOURCES AND USES INVESTMENTS
Sources MTD QTD YTD Cash + W/C Pool Balance FYTD LastlY
Opening W/ C Pool Balance $ 201,797 $ 141,111 $ 152,009 W/ C Pool $ 179,694 1.9% 2.0%
Opening Cash Balance $ 54,190 $ 50,709 85,049 Cash 54,324 1.7% 1.7%
From State 45,504 114,609 334,291 Strategic + Reserve Pools
From Operations 47,987 301,058 730,651 Fixed Income 185,849 0.8% -49%
Uses Real Assets 16,889 79% -12.7%
To Payroll (58,044) (173,510) (564,908)  Equity 44,493 58% -7.0%
To Operations (47,455) (117,103) (314,591)  Absolute Return 46,662 5.6% 2.4%
To Students (9,961) (82,855) (188,483)  Total Portfolio $ 527,910 21%  -1.6%
Cash + W/C Pool 234,018 234,018 234,018

CASH + INVESTMENTS

FORECAST

ASSET ALLOCATION

$700M Absolute —
S600M | Retum 9%
sesseeccncanssentnene ceesscsens
$500M Equity 8% Ww/C
$400M | / Pool 44%
Real
$300M - Assets
$200M 5%
100M e Actual = e Budget
§ eeseee Forecast Trailing 12M Fixed
$OM Income
S (@] N D ] F A M ] ] A 35%
DEBT
OUTSTANDING DEBT ANNUAL DEBT SERVICE
Stadium
21.1M
5 $15M
Housing
$134.9M $10M
Parking
$45.6M (Aa3/A/A+) $5M n
H (Aa3/AA-/A+)
® (Unrated) B ——,LErd
FY23 FY33 FY39 FY45
Housing 3.5% W Parking 4.4% M Stadium 4.4%
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Finance and Administration
Office of the Treasurer
Market - Book Value and Income Earned

Period Ending March 31, 2022 (Million's)
OPERATING FUNDS MARKET VALUE' BOOK VALUE INCOME EARNED?
Working Capital® $234.0M $237.0M $4.6M

Fixed Income $185.8M $189.5M $2.7M
Equity $44.5M $32.4M $0.3M
Real Assets $16.9M $18.7M $0.0M
Absolute Return $46.7M $30.2M $0.0M
Total Strategic/Reserve $293.9M $270.8M $3.0M
Total Operating Funds $527.9M $507.9M $7.6M

! ncludes Dividend/ Interest Receivable

2 Investment Income Earnings - Dividends and Interest
? Includes Bank Cash
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through May 8, 2023.

BOARD OF TRUSTEES
Finance and Facilities Committee

June 15, 2023

Subject: Quarterly report of the purchasing transactions greater than or equal to $500,000 and less than $1,000,000 from January 13, 2023

Report (for informational purposes only — no Committee action is needed)

" L Competitive Current
PR o FEIe SOI'C'taF'On Solicitation Title or Vendor Department / PO Description Expiration PO Amount
Order No. Number or Exemption FY 23 (YTD
Agreement Type Date
Exception under BOG FIU Online Web Based Courses /
0000245064 | Regulation 18.001(6XAAL) | 5 4 1600245064 GOOGLELLC | Blanket PO for digital advertising | 37053 | 95 000.00
- Advertising, except for on Google for FIU's online graduate
media placement services. and undergraduate programs.
Approved by BOT on June Piggyback ORACLE IT Panthersoft / Oracle Support
0000244040 2022 Agreement No. US- AMERICA INC Services Order #6593102 8/31/2025 | 927,000.67
OMA-1375238
Institute of Environment/ Multi line
. . PO for Subaward No 000565 The
Sponsored Projects (Direct) .
. Great(er) Amberjack Count Greater
POs are exempt from prior Amberjack (Seriola dumerili)
BOT approval and just need PTE/Prime Award STATE OF A
0000256184 to be reported after the fact No. A21-0220-S002 FLORIDA Abundange, Dlstrlbutlon,'and 7/31/2023 919,643.00
once PO is equal to or Movement in U.S. Waters in the
reater than gS 00.000 South Atlantic and Gulf of Mexico
& RS PTE/Prime Award No. A21-0220-
S002 Amendment #1
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The Florida International University

Board of Trustees

Finance and Facilities Committee

June 15, 2023

Page |2

Purchase
Order No.

Competitive Solicitation
Number or Exemption

Competitive
Solicitation Title or
Agreement Type

Vendor

Department / PO Description

Current
Expiration
Date

PO Amount
FY 23 (YTD

Owner Direct Purchase of
reinforcing steel material
Per FIU-2201, Purchasing
Commodities to be
incorporated into
tex};sp(lil:flilgevg(i)rrlkR(zfeﬂBtA- Engineering Building Facilities Construction / CONS -
0000257289 | ™ 094, F.A.C.) which are Project BT 919 ELECTRICAL | ODP of switchgear material for the | /13,03 | g53 508 09
. SUPPLIES INC Engineering Building Project. BT
procured by the University Contract #453 919
in accordance with the
requirements of the
University’s direct purchase
program are not subject to
any further competitive
solicitation.
Integrated Branding,
Marketing and .
o ONE SIXTY OVER | Strat Comm Govt & Ext Affairs /
0000246060 ITN-2019-00009 Conér:rlirilécez;tlon NINETY FL LLC 1600ver90 Year 5 Retainer 4/29/2023 797,400.00
PUR # 02192
Division of Finance and Admin/
0000242904 Sole Source Approved PO # 0000242904 JEOL USA INC Multiple lines PO for purchase of N/A 778,362.00
JEM-2100 Electron Microscope
Sole Source Approved b IT CIARA / Multiple PO lines for
0000238869 pp y PO # 0000238869 EQUINIX INC Colocation and Network/Exchange | 12/31/2025 | 728,886.00
BOT on March 2022 Services
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The Florida International University
Board of Trustees

Finance and Facilities Committee
June 15, 2023

Page |3

. C Competitive Current
FUTETESS SIS SO“C'tatlon Solicitation Title or Vendor Department / PO Description Expiration HOEL;
Order No. Number or Exemption FY 23 (YTD
Agreement Type Date
Exception under BOG
Regulation 18.001(6)(d)(12)
- Services or commodities
provided by governmental
agencies ;;‘t’éhf;n gre‘giet“‘ty AGENCY FOR | COM Clinical Affairs / Medicaid
0000253092 Svstem. direct su or}; PO # 0000253092 HEALTH CARE Payments Transfer Agreement - 6/30/2023 599,250.00
ystem, divect Supp ADMINISTRATION LIP 22-23
organizations of the
university, political
subdivisions or other
independent colleges and
universities.
Piggyback
Agreement via
Sourcewell contract
080819-1FA and Housing Central / Multiple lines PO
0000255438 Sourcewell RFP #080819 DMS Contract REEI?([)JII{{I(]:)]ZSI%[(JITH for Flooring Materials 10/11/2023 | 552,734.49
#30161700-20-ACS Supplies & Services
"Flooring Materials,
w/Related Supplies
and Services
Exception under BOG Cogfnl?elinﬁilrlcﬁgg 18:1::2201 /
0000244250 | Regulation 18.001(6XAAL) | 5 4 1600244250 LINKEDIN Linkedn Ads for Chapman 6/30/2023 | 550,999.00
- Advertising, except for CORPORATION for th . ¢
media placement services. Graduat;:/{’/rzoagzrgmz /g) (1; /‘[2 Oezgerlod 0
. . FIU Online Web Based Courses /
Marketing and Media ) . .
0000245346 ITN-2021-00055 Services Z ADVERTISING | Multiple line POs for Advertising | 55 055 | 550,000.00
GROUP LLC services for FIU Online’s graduate
PUR# 05117
and undergraduate programs
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The Florida International University

Board of Trustees

Finance and Facilities Committee

June 15, 2023

Page | 4

. C Competitive Current
FUTETESS SIS SO“C'tatlon Solicitation Title or Vendor Department / PO Description Expiration HOEL;
Order No. Number or Exemption FY 23 (YTD
Agreement Type Date
Fleet Services FIRST VEHICLE Business Services / BPO for First
0000244647 ITN45-004 PUR #03771 SERVICES INC  [Vehicle Services FY 22-23. Jul-Sept| - 1>/2031 | 530,000.00
Piggyback
Eastern Virginia Medical Agreement Eastern COM Deans Office/ Multiple lines
0000241357 School RFP # Virginia Medical THE CHARTIS PO for COnsqltlng services for 12232022 | 507.805.37
CONSULTANT22-101 School RFP GROUP LLC strategic options analysis for
CONSULTANT22- Clinical Affiliation agreement
101 PUR # 05291
Heating AC and Vent Energy
Management / Blanket PO for
0000244206 ITN67-009 Small Trades II EDD HELMS Miscellaneous air conditioning and | 9/9/2023 | 500,000.00
PUR-01593 GROUP INC . .
VFD Services and Repairs for both

MMC & BBC thru 6/30/23.
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BOARD OF TRUSTEES
Finance and Facilities Committee

June 15, 2023

Subject: Quarterly report of the purchasing transactions greater than $1,000,000 from January 13, 2023 through May 8, 2023.

Report (for informational purposes only — no Committee action is needed)

Purchase

Competitive Solicitation

Current

o PO Amount
Order No. Number or Exemption Ve DN FO) B S Expiration Date FY 23 (YTD)
Exception under BOG
Regulation 18.001(6)(d)(12)
- Services or commodities
provided by governmental
age.mﬁs’san"thg University STATE BOARD OF [Housing Central / Multiple Line
0000256594 In the State University PO # 0000256594 ADMINISTRATION | POs for Dormitory Revenues 6/1/2023 8,032,037.00
System., d‘?e“ support OF FLORIDA and Revenue Refunding Bonds
organizations of the
university, political
subdivisions or other
independent colleges and
universities.
International Hurricane
Center/To conduct the work
AEROLAB related to the project Mid-scale
Sponsored Research RI-1 (M1-DP) National Full-
0000255343 PErchase Exemption PUR#06635! RE’?{%{?}]}\{IEE XE\ID Scale Testing Infrastructure for 7/31/2023 2,355,681.75
Community Hardening in
Extreme Wind, Surge, and
Wave Events (NICHE).

! Attached with the report is the detail of the contract.
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The Florida International University
Board of Trustees
Finance and Facilities Committee

June 15,2023
Page |2

Purchase Competitive Solicitation Competitive Solicitation Department / PO Descrintion Current PO Amount
Order No. Number or Exemption Title or Agreement Type P P Expiration Date FY 23 (YTD)
Exception under BOG
Regulation 18.001(6)(d)(12)
- Services or commodities
provided by governmental
agencies, another University STATE BOARD OF Parking and Transportation /
0000256634 | I the State University PO # 0000256634 ADMINISTRATION | Parking Facility Revenue 6/1/2023 2,163,712.53
System, direct support OF FLORIDA Bonds, Series 2013 A, Series
organizations of the 2019A, and Series 2023A
university, political
subdivisions or other
independent colleges and
universities.
Approved by BOT on June Plggﬁ’/}?iﬁcﬁ%{f eirz)lﬁndft e IT Panthersoft / Oracle Pa}aS
0000244678 | PP Y o & MYTHICS INC and Taa$ Universal Credits 7/14/2025 1,200,450.00
2022 (National IPA) Contract# B88206 (Yearl)
R190801 PUR # 05237
Exception under BOG COB Chapman Graduate
Regulation 18.001(6)(d)(11) School / Blanket Purchase
- Advertising, except for META Order for Facebook and
0000244231 media placement services. PO # 0000244231 PLATFORMS INC Instagram Ads for Chapman 6/30/2023 1,078,900.00
Approved by BOT on Graduate Programs for the
September 2022 period of 7/1/2022 - 6/30/2023
Exception under BOG COB Chapman Graduate
Regulation 18.001(6)(d)(11) School / Blanket Purchase
0000244246 | - Advertising, except for PO # 0000244246 GOOGLE LLC Order for Google Ads for 6/30/2023 1,034,510.00
media placement services. Chapman Graduate Programs
Approved by BOT on for the period of 7/1/2022 -
September 2022 6/30/2023
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Aerolab Agreement for NSF Cooperative Agreement with FIU - Mid-scale RI-1: National Full-
Scale Testing Infrastructure for Community Hardening in Extreme Wind, Surge and Wave
Events (NICHE)

The project is a Cooperative Agreement funded by the NSF. Aerolab was part of the application to the
NSF and has been approved by the NSF for their part of the overall project.! Timing is of essence because
the NSF has approved the next phase of the project that involves Aerolab and the first deliverable is due
March 17, 2023.

Contract #PUR-06635 (supplier: Aerolab Research Wind Tunnel Inc.) Approval to enter into an
agreement with Aerolab in relation to goods and services provided as part of an infrastructure project,
Mid-scale RI-1: National Full-Scale Testing Infrastructure for Community Hardening in Extreme
Wind, Surge and Wave Events (NICHE) funded by a $12.8 million award from the National Science
Foundation. The NSF funded FIU for the NICHE Cooperative Agreement at a current level of
$12.8M. The NICHE facility will be designed to physically simulate coupled climate-driven hazards at
the scales required to faithfully reproduce vulnerabilities in the built environment. To aid in the design
of the full-scale NICHE, the project will develop and implement an integrated design testbed (IDT),
including construction of a prototype smaller-scale, physical design testbed (PDT), derived from a
combination of field observations, computational modeling, and physical experimentation. The PDT
will be constructed at FIU, with the potential for the wind-wave PDT component to be constructed
at an alternate institution with an existing wave testing infrastructure. Aerolab was included in the
proposal that was approved by the NSF. Aerolab was specifically approved by the NSF to advise and
work with FIU to provide the system design, analysis, delivery, site assembly, commission,
calibration and validation of the testbed along with an upgrade of related facilities at UC San
Diego and Oregon State who are partners in this project.
e Term: Commences on March 16, 2023, through July 31. 2023 (but may be extended for the
project period through January 31, 2026 contingent upon continued funding provided by the
NSF.
e Cost: Based on funding support currently provided by the NSF, the contract amount is
$2,355,681.75. However, with successful progress on defined milestones, beginning in July
2023, NSF could provide additional funding over the next three years for the project which
could include additional funding for Aerolab’s involvement. With the additional funding, the
total funding for Aerolab over the term of the project could be up to approximately $6.1
million.
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Table 1: Key Aerolab Deliverables and Milestone Payment Chart (March 16, 2023 — July

31, 2023)
Milestone | Milestone
Payment | Payment
Project Phase | Key Deliverables and Milestones | Date (%) (Amount)
Design of Non-Synoptic Flow Control
Hardware 3/31/2023
Design of UCSD upgraded wind
generation hardware 3/31/2023
Phase 1 - Design of OSU wind generation
. ~ | hardware 3/31/2023 5| $301,933.06
Physical Design . —
Testbed De3|gn Development facility
Drawings for WOPDT 3/17/2023
WOPDT Final Design Review 6/10/2023
WOPDT EquipmentProcurement &
Fabrication - Part 1 6/10/2023 25.73| $1,553,747.54
UCSD/OSU Equipment Procurement| 5/26/2023 8.28 $500,001.15
TOTAL $2,355,681.75

Table 2. Remaining Project Deliverables to be completed once the project
cooperative agreementterms and conditions are amended and a change is order

executed.
Milestone | Milestone
Payment | Payment
Project Phase | Key Deliverables and Milestones | Date (%) (Amount)
Phase 1 - WOP_DT.EquipmentProcurement&
Physical Design Fabrication - Par'F 2 12/15/2023 32.15 | $1,941,429.59
Testbed WOPD_T I_nst_allatlon &
Commissioning 5/31/2024 11.04 $666,668.20
Phase 2 - Experiment Effort/Analysis - Part 1 | 7/31/2024 3.5 $211,353.14
Experiment
Support Experiment Effort/Analysis - Part 2 | 3/31/2025 4.3 $259,662.43
Phase3-Full- | Early Cost Estimate 9/30/2023
Scale NICHE | Initial Design Effort 7/1/2024 35| $211,353.14
Design Final Design Report and Project
Development Content Delivery 10/31/2025 6.5 $392,512.98
PROJECT TOTAL $3,682,979.49
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 15, 2023

CASACUBA BUILDING UPDATE AS OF MAY 23, 2023

FUNDRAISING FOR NEW CASACUBA FACILITY

DONOR PLEDGES CASH REMAINING
RECEIVED PLEDGE BALANCE
National Endowment for the Humanities* $ 750,000 $ 750,000 $ -
Knight Foundation $ 2,000,000 $ 1,200,000 $ 800,000
Other Donors $ 11,310,813 $ 5,488,696 $ 5,822,117
Planned Gifts $ 1,068000 $ 14,400 $ 1,053,600
TOTAL $ 15,128,813 $ 7,453,096 $ 7,675,717

*As a Federal agency award, this is a cost-reimbursement grant; the full amount has been obligated.

Highlights since last report: Knight Foundation has pledged $1.5 million gift to CasaCuba,
which is not included in the amounts above. The agreement will be finalized once the new
Executive Director is engaged. CasaCuba has also secured an additional gift of $100,000 that is
not reflected above.

FACILITIES UPDATE

® FIU and the architect, Rene Gonzales and Associates, executed a termination
agreement on March 3, 2023 after failing to agree on a path forward to complete the
design development phase.

= FIU leadership in consultation with the FIU Board of Trustees has made the decision
to begin negotiations with the second-ranked firm from the original A/E solicitation,
HKS Architects.

® The original program and budget have been revised by the interim-director and
submitted to the CasaCuba Board for approval on May 19, 2023.

= Assuming successful negotiation and contracting with HKS, the first task will be to
review and validate the CasaCuba program. A committee has been established to
begin that process.
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FIU FOUNDATION, INC.

SUMMARY OF REVENUES AND EXPENSES
& INVESTMENTS

March 31, 2023
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FIU FOUNDATION, INC.

Summary of Revenues and Expenses *
For the 9-Month Period Ended March 31, 2023

(In Thousands of Dollars)

Actuals
University Foundation Total Budget Fav (I'.Infav)
(Donor Designated) (Unrestricted) Variance
REVENUES:
Cash Contributions $ 30,538 - 30,538 31,203 $ (665)
Investment Returns, net of fees 15,115 5,192 20,307 18,156 2,152 [1]
Foundation Subsidiaries - 180 180 157 24
Annual Revenues & Fees - 871 871 844 28
TOTAL REVENUES 45,654 6,244 51,897 50,358 1,539
EXPENSES:
Support to University:
Scholarships & Programs $ 22,000 - 22,000 21,992 (7)
Building Funds 5,010 - 5,010 6,757 1,747 [2]
Operational Support - 919 919 1,027 108
MARC Building Transfer - 680 680 250 (430)
Total Support to University 27,009 1,599 28,608 30,027 1,418
Operational:
Foundation Subsidiaries - 244 244 449 205
Administrative Operating Expenses - 7,152 7,152 9,291 2,139 [3]
Other Expenses - 174 174 311 137
Total Operational - 7,570 7,570 10,051 2,481
TOTAL EXPENSES 27,009 9,169 36,179 40,078 3,899
EXCESS REVENUES OVER EXPENSES $ 18,644 (2,925) 15,719 10,281 $ 5,438
*Summary of Revenues and Expenses reflects revenues on a cash basis and expenses on an accrual basis.
[1] The favorable variance of $2.2 million in investment returns is based on an actual return for the fiscal year to date of 5.9% versus a budgeted return
fiscual year to date of 4.5% (yielding a 6.0% annual budgeted rate of return).
[2] The favorable variance of $1.7 million in building funds is a result of capital projects being delayed.
[3] The favorable variance of $2.1 million in Administrative Operating Expenses is a result of timing of professional services and donor event expenses.
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For Illustrative Purposes Only: Although information has been obtained from sources believed to be reliable, JPMorgan Chase & Co. and its affiliates do not guarantee its accuracy

or completeness and accept no liability for any direct or consequential losses arising from its use.

As of March 31, 2023 Current
Asset Class Market Value Allocation (%) Current Month

Total Assets (Net of Fees) $404,744,605 - 2.0%
Main Investment Portfolio (Net of Fees) $382,985,372 100.0% 2.1%

Public & Private Equity $301,583,186
Public Equity $241,676,816 63.1% 2.9%
Private Equity $59,906,370 15.6% -0.1%
Real Assets $37,932,741 9.9% 2.2%
Hedge Funds & Other Diversifying Investments $1,259,381 0.3% 0.0%
High Quality Bonds and Cash $42,210,064 11.0% 2.1%

! Source: PCR as of April 7, 2023
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4.2%
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6.3%
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-0.2%
2.4%

Fiscal . Inception
YTD Annualized S.I. Date

5.6% 4.9% 6/30/2000
5.9% 5.2% 6/30/2000

5.4% 6/30/2000

8.8% 4.6% 6/30/2000
-3.1% 11.4% 11/15/2005
5.5% 2.7% 1/31/2008
16.6% 5.2% 3/31/2002
0.1% 4.5% 6/30/2000
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