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FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FULL BOARD MEETING

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms

Monday, June 2, 2025
9:00 AM
AGENDA

Call to Order and Chair’s Remarks Chair Roger Tovar
Public Appearances Roger Tovar
Presidential Search Update Catlos A. Duart
Interview Candidate, Jeanette M. Nuifiez, for President of Florida Roger Tovar
International University

Action Items

BT1. Approval of Presidential Appointment for Confirmation by the Roger Tovar

Florida Board of Governors

BT2. Approval of Substantive Presidential Contract Terms Carlos B. Castillo
New Business Roger Tovar
Concluding Remarks and Adjournment Roger Tovar

The nexct Full Board Meeting is scheduled for June 12, 2025




April 7, 2025

Presidential Search Committee
R. William Funk and Associates
2911 Turtle Creck Boulevard
Suite 300

Dallas, Texas 75291

Dear Mr. Funk,

Please accept this letter and attached curriculum vitae as my formal application for the
position of President at Florida International University (FIU).

It has been an honor and a privilege to serve as the Interim President of FIU over the last
two months. As I shared on my first day in this role, my commitment begins and ends with our
students. More than 35 years ago, [ set foot on campus for the first time as a high school student
working my way through a job at the Office of the Registrar located on the first floor of Primera
Casa. Since then, I have been at FIU as an undergraduate student, a graduate student, a proud
parent of two students, a guest lecturer, an adjunct professor, an active alumna, and now, Interim
President. It has truly been a special homecoming. My story, like that of many others that have
come through this university, is a testament of FIU’s exceptionalism.

Our university has made great strides over the last five decades. Today, FIU is a preeminent
university as designated by the state of Florida, a major public research university, a top 20
university for return on investment, and recognized nationally as a top 50 public university. While
these accolades speak volumes about FIU, there is so much more that we have left to do. As laid
out in the strategic plan, Experience Impact 2030, FIU is committed to student success, research
excellence, and strategic partnerships. The next President must set our university on a path to
continue to achieve the goals and priorities outlined in the strategic plan, as well as those shared
by the state of Florida, the Florida Board of Governors, and the FIU Board of Trustees. I am
confident that I am the right person to lead FIU into the future. I am focused on executing the goals
in the strategic plan and on ensuring our students attain educational excellence. To do that, we
must insist on academic rigor, the pursuit of knowledge and truth, civil discourse, and diversity of
thought. We must also prioritize innovative research, leverage our partnerships to create
opportunities for students, and develop a talented workforce for our state and country.

The last two months at FIU have been nothing short of amazing. As I have spent time on
our campuses, I have met with students, faculty, staff, and alumni. In my interactions with students
— whether in the hallway, out in the courtyard, or at sporting events — it is evident just how much
they love our university. They share how proud they are to be a Panther. In my conversations with
faculty and staff, I am struck by their passion and commitment.

For nearly 30 years, I have dedicated my life to public service and I believe that my
experience will help take FIU to new heights. I have a proven track record of focused and effective
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CONTACT

SKILLS

¢ Results Driven

¢ Public Relations and
Community Engagement

e Teamwork

« Executive Management

o Focused Leadership

o Effective Communication

¢ Critical Thinking

e Advocacy

¢ Crisis Management

¢ Consensus Building

LANGUAGES

¢ English (Fluent)
¢ Spanish (Fluent)

o

JEANETTE M. NUNEZ

CURRICULUM VITAE

EDUCATION

Master of Public Administration, Magna Cum Laude 1998

Florida International University

Bachelor of Arts in Political Science and 1994
International Relations, Cum Laude
Florida International University

Six Sigma Champion Certificate 2007
University of Miami

PROFESSIONAL EXPERIENCE

Florida International University

FEBRUARY 2025 - PRESENT

Interim President

Focus on executing FIU's Strategic Plan, Experience Impact 2025.

Enhance FIU's funding efforts at all levels.

Dedicate efforts to engage with donors, new and existing, to better
position FIU in fundraising and philanthropy.

Maintain FIU's preeminent designation.

Monitor key academic indicators to maintain performance rankings.

Ensure FIU is a thought leader in higher education.

Create opportunities to highlight FIU at the local, state, and federal level.
Oversee nearly $2 billion budget.

Develop strategies to increase student success and opportunities.
Represent FIU more broadly and seek opportunities to promote the FIU
brand.

State of Florida
Lieutenant Governor of Florida 2019 -2025

Served as the 20™ Lieutenant Governor of the State of Florida.

Elected in 2018 and overwhelmingly re-elected in 2022.

Served alongside Governor Ron DeSantis to solidify Florida’s success in
the areas of economy, education, law and order, environment, public
health and health care, transportation and infrastructure, emergency
management, military and veteran affairs, and fiscal responsibility.

Made Florida a blueprint for the nation and secured Florida’s ranking as
the #1 state in the nation in education, #1 in education freedom, #1 for
parental involvement in education, #1 for higher education, #1 for school
choice, #1 in economic growth, #1 in entrepreneurship, #1 in new
business formations, #1 in GDP growth among large states. #1 in law
enforcement support, and #1 tourism destination.

Charged by Governor Ron DeSantis to oversee various policy areas,
including Space Florida, Cybersecurity, and the Florida Department of
Health.

Amplified the administration’s message by serving as a media surrogate in
local, state, and national news outlets, resulting in millions of dollars of
earned media annually.

Provided strategic leadership and input on areas of statewide importance
and critical priorities.

Page 3 of 16



Page 4 of 16



Page 5 of 16



Page 6 of 16



Page 7 of 16



Page 8 of 16



Page 9 of 16



Page 10 of 16



Page 11 of 16



Page 12 of 16



Full Board Meeting BT1

Board of
Trustees

June 2, 2025

Subject: Approval of Presidential Appointment for Confirmation by the Florida Board
of Governors

Proposed Action:
Florida International University Board of Trustees selection and appointment of the seventh
President of Florida International University for confirmation by the Florida Board of
Governors.

Background Information:
Pursuant to Florida Board of Governors Regulation 1.002(1)(d3)(5), Presidential Search and
Selection, the Florida International University Board of Trustees must select a final qualified
candidate under the position criteria as president-elect for recommendation to the Board of
Governors for confirmation. The president-elect must then personally appear before the
Board of Governors at a scheduled meeting for an interview as part of the confirmation
process.

Supporting Documentation: N/A

Facilitator/Presentet: Roger Tovar, Chair, FIU Board of Trustees
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Full Board Meeting BT2

Board of
Trustees

June 2, 2025

Subject: Approval of Substantive Presidential Contract Terms

Proposed Action:
Florida International University Board of Trustees (i) approval of the key terms of the
employment agreement for new President Jeanette M. Nufiez, as described in the attached
Term Sheet, and (ii) authorization for the Chair of the Florida International University Board
of Trustees (BOT) to execute, on behalf of the BOT, a contract document consistent with
the Term Sheet and including such additional terms and conditions as are typically included
in university presidential employment contracts as the Board Chair determines appropriate.

Background Information:
Florida Board of Governors Regulation 1.001(5)(a), University Board of Trustees Powers
and Duties, provides that: “Each board of trustees shall provide for the establishment of the
personnel program for all the employees of the university, including the president, which
may include but is not limited to: compensation and other conditions of employment....”

Pursuant to Florida Board of Governors Regulation 1.002(1)(d4), Presidential Search and
Selection, the Florida International University Board of Trustees is responsible for drafting
an employment contract covering the financial and key performance terms, to be reviewed
by the Board of Governors general counsel prior to execution for compliance with state law,
that is consistent with the compensation range approved by the board of trustees, and that is
contingent upon confirmation of the candidate by the Board of Governors and includes an
express bonus structure that is in alighment with key performance terms.

Supporting Documentation: Term Sheet

Facilitator/Presenter: Carlos B. Castillo
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Florida International University

Term Sheet for Employment Agreement

Jeanette M. Nuiez

Description:
Term of Contract

Compensation:
Annual Base Salary

Proposed Terms

Five (5) year term, commencing on the day following the date the
Board of Governors confirms appointment as President. Expected
date of commencement is June 19, 2025.

$925,000.00

Annual Performance Based
Incentive Bonus

Benefits/[Expenses:
Deferred Compensation

Up to $400,000.00. Annually, the Board of Trustees (BOT) will
determine the amount, and it will be awarded based on achievement
of the performance goals and objectives developed by Jeanette M.
Nufez and approved by the BOT.

$245,000.00 annually.

Car Allowance

$12,000.00 annually.

Housing

Provided — Residence located at Modesto Maidique Campus.
Utilities and upkeep provided. Cleaning of the residence and
maintenance of grounds provided. Computer, internet connection,
and fax/printer machine for the home office provided.

Move In / Move Out
Allowances

Out of pocket expenses up to $25,000 each move.

Standard University
Executive Service Benefits

Includes health care, disability and life insurance programs,
retirement plans, tax-deferred savings plans, flexible spending
accounts, and vacation and sick leave.

Miscellaneous Benefits

Includes necessary and reasonable business-related expenses
pursuant to FIU policies, including travel and spousal travel for
business purposes, business entertainment, educational
conferences and similar events, membership in professional
organizations, special event expenses, the uninsured costs, up to
$5,000 per year, of a comprehensive annual physical examination
(including all tests and laboratory procedures) by a Florida-based
physician/health care facility, and, with the prior approval of the BOT
Chair, the cost of annual dues and membership fees for a private
club membership that facilitates performance of the President’s
duties.
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Florida International University
Term Sheet for Employment Agreement
Jeanette M. Nuiez

Severance Pay Maximum permitted by state law if terminated; currently twenty (20)
weeks of Annual Base Salary.

Outside Activities May engage in typical charitable, civic and professional activities
that do not interfere with duties as President with prior approval of
the BOT Chair.

Approvlal Process and Execution of an Employment Agreement consistent with this Term
Execution of Employment Sheet will occur after obtaining BOT approval, the Foundation’s
Agreement approval of its financial obligations, if applicable, and confirmation of

the candidate by the Board of Governors. The Employment
Agreement will be shared with the Board of Governors General
Counsel prior to execution for compliance with state law.
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