
  

 

 

 

 

 

 

 

 

 

 

 

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms 

 

Monday, June 2, 2025 

9:00 AM 

 

AGENDA  

 

1. Call to Order and Chair’s Remarks  Chair Roger Tovar 

 

2. Public Appearances 

 

Roger Tovar 

 

3.  Presidential Search Update Carlos A. Duart 

4. Interview Candidate, Jeanette M. Nuñez, for President of Florida 

International University 

Roger Tovar 

5. Action Items   

 BT1. Approval of Presidential Appointment for Confirmation by the 

Florida Board of Governors  

Roger Tovar 

 BT2.  Approval of Substantive Presidential Contract Terms Carlos B. Castillo 

6. New Business  

 

Roger Tovar 

 

7. Concluding Remarks and Adjournment Roger Tovar 

 
 
 
 
 
 
 
 
 
 

The next Full Board Meeting is scheduled for June 12, 2025 

FFLLOORRIIDDAA  IINNTTEERRNNAATTIIOONNAALL  UUNNIIVVEERRSSIITTYY  

BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

FFUULLLL  BBOOAARRDD  MMEEEETTIINNGG  
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Full Board Meeting                    BT1 
 
 

 

 

June 2, 2025 

 

Subject: Approval of Presidential Appointment for Confirmation by the Florida Board 

of Governors 

 

 

Proposed Action: 

Florida International University Board of Trustees selection and appointment of the seventh 

President of Florida International University for confirmation by the Florida Board of 

Governors. 

 

 

Background Information: 

Pursuant to Florida Board of Governors Regulation 1.002(1)(d3)(5), Presidential Search and 

Selection, the Florida International University Board of Trustees must select a final qualified 

candidate under the position criteria as president-elect for recommendation to the Board of 

Governors for confirmation. The president-elect must then personally appear before the 

Board of Governors at a scheduled meeting for an interview as part of the confirmation 

process.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting Documentation: 

 

   

N/A 

 

Facilitator/Presenter: Roger Tovar, Chair, FIU Board of Trustees  
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Full Board Meeting                    BT2 
 
 

 

 

June 2, 2025 

 

Subject: Approval of Substantive Presidential Contract Terms 

 

 

Proposed Action: 

Florida International University Board of Trustees (i) approval of the key terms of the 

employment agreement for new President Jeanette M. Nuñez, as described in the attached 

Term Sheet, and (ii) authorization for the Chair of the Florida International University Board 

of Trustees (BOT) to execute, on behalf of the BOT, a contract document consistent with 

the Term Sheet and including such additional terms and conditions as are typically included 

in university presidential employment contracts as the Board Chair determines appropriate. 

 

 

Background Information: 

Florida Board of Governors Regulation 1.001(5)(a), University Board of Trustees Powers 

and Duties, provides that: “Each board of trustees shall provide for the establishment of the 

personnel program for all the employees of the university, including the president, which 

may include but is not limited to: compensation and other conditions of employment….” 

 

Pursuant to Florida Board of Governors Regulation 1.002(1)(d4), Presidential Search and 

Selection, the Florida International University Board of Trustees is responsible for drafting 

an employment contract covering the financial and key performance terms, to be reviewed 

by the Board of Governors general counsel prior to execution for compliance with state law, 

that is consistent with the compensation range approved by the board of trustees, and that is 

contingent upon confirmation of the candidate by the Board of Governors and includes an 

express bonus structure that is in alignment with key performance terms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting Documentation: 

 

   

Term Sheet 

 

Facilitator/Presenter: Carlos B. Castillo  
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Florida International University 
Term Sheet for Employment Agreement 

Jeanette M. Nuñez  

1  

Description: Proposed Terms 
Term of Contract Five (5) year term, commencing on the day following the date the 

Board of Governors confirms appointment as President. Expected 
date of commencement is June 19, 2025. 

Compensation: 
Annual Base Salary $925,000.00 

Annual Performance Based 
Incentive Bonus 

Up to $400,000.00. Annually, the Board of Trustees (BOT) will 
determine the amount, and it will be awarded based on achievement 
of the performance goals and objectives developed by Jeanette M. 
Nuñez and approved by the BOT.    

Benefits/Expenses: 
Deferred Compensation  
 

$245,000.00 annually. 

Car Allowance $12,000.00 annually. 
 

Housing Provided – Residence located at Modesto Maidique Campus.  
Utilities and upkeep provided.  Cleaning of the residence and 
maintenance of grounds provided.  Computer, internet connection, 
and fax/printer machine for the home office provided.   
 

Move In / Move Out 
Allowances 

Out of pocket expenses up to $25,000 each move. 

Standard University 
Executive Service Benefits 

Includes health care, disability and life insurance programs, 
retirement plans, tax-deferred savings plans, flexible spending 
accounts, and vacation and sick leave. 

Miscellaneous Benefits Includes necessary and reasonable business-related expenses 
pursuant to FIU policies, including travel and spousal travel for 
business purposes, business entertainment, educational 
conferences and similar events, membership in professional 
organizations, special event expenses, the uninsured costs, up to 
$5,000 per year, of a comprehensive annual physical examination 
(including all tests and laboratory procedures) by a Florida-based 
physician/health care facility, and, with the prior approval of the BOT 
Chair, the cost of annual dues and membership fees for a private 
club membership that facilitates performance of the President’s 
duties. 
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Florida International University 
Term Sheet for Employment Agreement 

Jeanette M. Nuñez  

2  

Other: 
Severance Pay Maximum permitted by state law if terminated; currently twenty (20) 

weeks of Annual Base Salary. 

Outside Activities May engage in typical charitable, civic and professional activities 
that do not interfere with duties as President with prior approval of 
the BOT Chair. 

Approval Process and 
Execution of Employment 
Agreement 

Execution of an Employment Agreement consistent with this Term 
Sheet will occur after obtaining BOT approval, the Foundation’s 
approval of its financial obligations, if applicable, and confirmation of 
the candidate by the Board of Governors.  The Employment 
Agreement will be shared with the Board of Governors General 
Counsel prior to execution for compliance with state law. 
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