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MR TOVAR  (Good afternoon. M nane is
Roger Tovar and |'mthe vice chair of the FIU
Board of Trustees. |In addition it is ny
pl easure to serve as chair of the Presidentia
Search Conmmittee. | would like to extend a
war m wel cone to the Presidential Search
Comm ttee nmenbers and the FIU community who are
joining us for the |listening sessions and thank
themfor participating in this inportant step.
The FIU Board of Trustees net on April 5th to
announce the Presidential Search Conmittee
menbers. The Presidential Search Conmttee
also held its first neeting on April 5th. To
keep all of you and nenbers of the FIU
comunity informed, | am pl eased to announce
that we have | aunched the presidential search
website which will provide information on our
search process, neetings, and candidates. This
website will be updated routinely. W invite
you to visit the website. R WIIliam Funk and
Associ ates based in Dallas, Texas has been
selected to assist with the search for FIU s
sixth president. The firm has conducted nore
than 430 searches for coll eges and university

presi dents and chancellors. M. Funk is

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 3

joining us today as we wel cone nenbers of the
uni versity conmmunity and the general public who
are joining us via the webcast as we engage in
listening sessions. | nowinvite M. Funk to
begin the listening session. M. Funk?

MR, FUNK: Thank you, Roger. And
greetings to those of you who squeezed into the
auditoriumtonight. W're delighted that
you' ve taken the tinme to cone and talk to us
about the presidential search. And | wanted to
kind of go off script for a second. Since we
only have five of you here and the fol ks that
are online can do the sane as they -- coments,
but tell us who you are and where you're from
originally, and why did you cone to FIU?

M5. NYLANDER: Hello. N ce to neet sone
of you, | haven't net you before, but pleasure
to be here. 1'mElizabeth Nylander. |'mthe
Chief of Staff for SGA. |I'moriginally from
all over the country. I'ma mlitary brat, so
| don't identify with one place really. But I
came to FIU, ny famly is originally fromM am
and ny parents -- ny grandparents |ived near
here, and | cane particularly for the

communi cati on school, even though |I did end up
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transferring out -- just centralized |ocation
with famly and for the academ cs.

MR, FUNK: And what year are you in?

M5. NYLANDER: |'msenior, |'mgraduating
in like three weeks.

MR. TOVAR  Congratul ati ons.

MR. FUNK: And do you have plans after
t hat ?

M5. NYLANDER Yes, | do. | amgoing to
be noving up to the D.C. area. |I'mgoing to
graduat e school for forensic and | ega
psychol ogy at -- university.

MR, FUNK:  Wbnderful. Congratul ati ons
with all that.

M5. NYLANDER:  Thank you.

MR, FUNK: Thank you. Yes, sir.

MR SUTTON:. H there. M nane is
Al exander Sutton (phonetic). |I'm a sophonore,
and | am studying political science. | decided
to cone to FIU because |'ve been on this canpus
even when | was a kid, both of my parents have
wor ked here for a long tine, and so | knew this
canpus really well and | felt at hone. And,
you know, | applied to other schools as well,

but | kind of always knew that | was going to
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cone to FIU, especially because FIU has had one
of the best -- United Nations prograns in the
country for areally long tine. The people
here who know ne are probably tired of hearing
me tal k about -- at this point because | talk
about it all the time, but I knew a |lot of the
people at FIU s UN team when | was in high
school, and | just thought that if | went to a
different school | would be mssing out, so |
deci ded to come here instead, and |'m not the
head del egate of the nodel UN teamand I'm
having a great tinme, so that's really what

brought ne here. And | love FIUwth all ny

heart .

MR FUNK: Were you fromthe Mam area?

MR SUTTON: Born and raised in Mam |,
yes, sir

MR, FUNK: Ckay, great. Thank you very
much

MR, SUTTON: Thank you.

MR, LUGO  Good afternoon, everyone. My
name is Cristhofer Lugo and |I'mthe com ng SGA
President. |'ma senior majoring conputer
science, originally fromthe Dom ni can

Republic, but | grew up from Turks and Cacaos.
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The reason | canme to FIU was just for an
education. Back hone it's not -- sensibility
to an education is not that good. So coming to
FIU was definitely a stepping stone from where
| came from | loved the diversity, the
culture. They took nme with open hands com ng
fromsuch a small island. And | just love this
uni versity so nuch.

MR. FUNK: You're a senior? Wen do you
graduate, in May?

MR. LUGO | graduate in the fal
senester, and |I'm back to doing ny masters

i mrediately right after.

MR FUNK: Here?

MR LUGO  Yes.

MR, FUNK: Ckay. Thank you very much.
MR LUGO O course. Thank you.

MR FUNK: Yes, sir.

MR. RUBIDO  Thank you. My nane is
Al exander Rubido, and | currently serve as the
student governnent president for the university
and a nmenber of the FIU board. | ama
graduating senior graduating this My, and |
intend to go to | aw school .

MR, FUNK: Do you know where?
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MR RUBI DO Hopefully FIU  Nunber one
bar passage rate in the State of Florida.

MR. FUNK: There you go. And where are
you fromoriginally?

MR. RUBIDO Born and raised in Mam,

Fl ori da.

MR, FUNK: Ckay, fantastic. W have a | ot
of -- timers.

MR, LEVINE: M nane is Brian Levine. |
am a graduate student. | canme to FIUTfirst to
study hospitality, and | got ny masters in that
| just conpleted, and | decided to do another
masters in human resource nanagenent which |
just started. |'mthe student governnent
associ ati on governor of the Bi scayne Bay
canpus. That sounds a little weird. | still
haven't gotten used to the nane. But | am not
originally fromMam or Florida. | grew up on
Long Island, New York and | lived for a nunber
of years in Al bany, New York, New York's
capitol, before deciding to kind of make a
career change and conme down here. And | was
visiting Florida, visiting in Mam and was
interested in like tourismat that point, and |

| ooked up and | saw that they had a program at
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FIU and | went all and | kind of -- for a quick
tour which there wasn't -- | wasn't actually
able to get ahold of anyone at adm ssions at
that time, but I nmet with one of the advisers
who kind of explained the program and so | had
a good understanding, and then | applied within
a few weeks afterwards. And so |I've been in

M am for about four years.

MR FUNK: Alittle different winter than
i n Al bany, New YorKk.

MR. LEVINE: Yes. |'ve never been cold
here, so.

MR, FUNK: There you go. Well, thank you
all for that. 1It's good to get to know you.
Now a couple in the back, guys -- let ne pick
up now where Roger threw it to ne. The board
has been enphatic about wanting to make sure
that we had a very transparent process and that
we woul d get the input fromall of the major
constituents. W spent the day today really in
some four, or five, six different sessions wth
various constituent groups. W've learned a
| ot, and we've been | ooking forward to this
student session because we know that you wl|

give us even nore insight in terns of what

Veritext Legal Solutions
800-726-7007 305-376-8800



© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 9

you' d like to see in the next president. There
were three questions that you' ve already seen
and we're going to flash it on the screen
above. And it essentially is, these are the
three questions that kind of get to the essence
of the informati on we need to go out and be a
better steward to the university. And the
first question is essentially, you know, what
do you see as the mgjor chall enges and
opportunities this next president nmay inherit
both i medi ately and then naybe down the road a
bit? And secondly, if those are the chall enges
and opportunities, what kind of person do you

t hi nk woul d be best prepared to address the
chal | enges and exploit the opportunities, what
kind of personality, |eadership style,
wor | dvi ew, what adjectives would you use to
descri be the ideal next president? And | have
a story to tell you about that. And then,
thirdly, your search firms responsibility is
really to reach out to people who will not
respond to the ads that are being run and who
will not respond to a letter that the search
commttee mght send. These are people who are

very happy where they are, very successfu
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where they are, and they're not |ooking. So to
present an opportunity to them we have to talk
to them nurture, cajole themas to why they
shoul d becone a candidate here. So we try to
point out to themall the positives about FIU.
You know, what are those conpelling reasons we
can give to these candi dates who are not really
| ooki ng for another opportunity? One thought
that always conmes to mnd for ne when we're
neeting with the student constituents and SGA
reps is that we did a search at Vanderbilt

Uni versity for a new president a nunber of
years back and I'll never forget, one of the --
| think it was the president of SGA there said,
well, M. Funk, we're on a two hand shake
program here at Vanderbilt, and | knew I was
being set up for sone kind of story or
whatever, and -- | said, what do you nean, two
hand shake progranf? And he said, well, when
you're a freshman and you cone to orientation,
you stand in line and you shake hands with the
presi dent, and then four years |ater when you
graduate, you wal k across the stage and you
shake hands with himagain, but we never see

himin between those two handshakes. So |'ve
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al ways t hought about that. | nean, | -- and as
a result | think presidents should be very
visible. You know, you should know who your
president is. He should stop you occasionally
on canmpus and ask you how it's going. He
shoul d renenber sone of your nanmes, especially
those of you who are in SGA. But what -- how
woul d you respond to that question about what
kind of president you' d like to see in the
position, even though a couple of you are going
to be gone and you won't get to see the benefit
of our good work? But any of these questions
that you'd like to respond to, or the

adj ecti ves about what kind of person you'd like
to see intherole? | think they're going to
make it.

M5. TRELLES: Yes, |I'mtotally going to
make you wal k all the way to the back to answer
these questions. | also wanted to nention that
we do have a couple of you all participating
online, so if you would |like to ask any
guestions or you have any coments regardi ng
t hese three questions, or any of the topics
that Bill just nentioned, please feel free to

use the platformto |l et us know W want to
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make sure that every student has an opportunity
to voice their comments and to have their voice
heard, so pl ease, we encourage you to use the
platformthat we have available to us so that
we can learn a little bit nore about you and
what you're | ooking for in the next president
of FIU  Thank you.

MR FUNK: What Sofia is not telling you

Is that if you tune into the 11:00 o' cl ock news

tonight, you'll see yourself giving these
comments. No, |'mkidding. |[|'mKkidding. Yes,
sir.

MR. SUTTON:  You had nme nervous there for
a second -- what | was going to say. One thing
that | would like to see the next university
president which a ot of ny friends at FlU have
agreed with ne, sonme of them haven't, but it's
personally | think sonmething that woul d be
beneficial to the university is a president
that is favorable to expandi ng and supporting
the Geek life conmunity on canpus. And of
course I"'mbiased, I"'minvolved in Geek life
as brother of Theta Chi Fraternity, but |
genuinely think that having a strong Geek life

community at FIU, even stronger than it
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currently is, would be a benefit to our

uni versity because of the fact that | think if
there are a | arge nunber of high school seniors
who are considering, they're either going to be
appl ying, and they are considering
opportunities, |like academ c opportunities,
they're probably going to take into account the

anmount of l|ike recreational opportunities

they're going to have as well. And | know t hat
uni versities that we conpete with, like Florida
State, |like UF, have very strong and

established G eek Iife communities there, and
friends of mne who go to those universities
have told nme that was a factor when they
decided to go, and they're al so pursuing very
I ntense academ c careers there, but they have a
good tinme getting involved in a fraternity or
sorority. | think FIUs Geek |ife comunity
has definitely been noving as of recently, but
some of nmy friends have told nme that they w sh
-- admnistration, and I know it's always hard
because there's at every university always a
constant push and pull between Geek |life and
the adm nistration. And sonetines nmenbers of

Geek life don't always behave and they get

800-726-7007
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puni shed as they should be. But I think
ultimately |'ve seen -- there's been a | ot of
good that FIU Geek |ife has done, and | think
i f the next president were in support of
fostering the Geek |life conmunity even nore
and potentially bringing back sone of the G eek
life housing because | know there's an enpty
house right now that |I'm not sure m ght be
getting filled if that fraternity cones back,
but perhaps even expandi ng so there's other
chapters of Geek life, fraternities and
sororities that are able to |live on canpus as
well. This is sonething that | think would be
of benefit to the university because it would
attract nore students to cone. It mght also
bring nore noney to the university | think.
Utimaitely | just think it would also help
those students who had to get nost involved on
canpus because a lot of ny friends who aren't
involved in Geek |ife are still very invol ved
on campus, but al nost everybody | know who is
involved in nmy chapter and other fraternities
or sororities always area involved in at |east
one, usually two or three extracurricular

activities and nmake a big inpact on canmpus. So
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| genuinely think that it would be very
beneficial if our next university president
were favorable to the Geek |ife community and
wanted to hel p those chapters who conduct

t hensel ves appropriately and hel p FI U shi ne.

So that's one of the qualities |I think the next
uni versity president should have.

MR TOVAR  And thank you. | don't know
the history behind it, but it's good to point
out, and it's sonething for nme, not only in
this commttee, but as a board nenber to
understand a little better. So couldn't have
been said better, you presented your point very
well. | will ook into that and it will be a
poi nt ed di scussi on, so thank you very nuch.

MR, SUTTON: Thank you.

MR, TOVAR  And, Cristhofer, | would al so
say, if that is the point of you of a |ot of
your constituency and to understand, that's
sonething -- and Alex, | don't knowif you are
goi ng can add anything to that, but nmaybe with
the report that you do in the board neeti ngs,
if truly there is this desire to expand that, |
woul d encourage you all to bring it up and --

because that's your opportunity to be heard and
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say, listen, we have a | ot of people that want
this, and so | think he just said it, there's a
| ot of push and pull ebbs and flows in these
things. Couldn't understand it, so thank you.
Good point.

MR, LUGO Thank you. And that's
sonet hing that -- you know, we will | ook into.
But sonething | want to shift intois | want
this new president to understand our m ddle
nanme, international, that this is an
i nternational school. As an internationa
student, being able to provide those
opportunities, whether it's career, academc --
bei ng able to understand the culture of each
and every one of | think it's 135 countries
that we have present, about 3,000 students from
international. Being able to understand the
struggles that international students have to
go through on a daily basis. W pay al nost
triple when it cones to tuition. And whenever
you see the challenges we do whenever it's tine
to go into the workforce, the anmount of tine
and pressure we have to put in to get an
on-canpus job, the tinme and pressure we have to

put in into our educati on because many of us
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are first generation student, many of us are
pushi ng oursel ves to make our famly proud.
And sonetines nmany international students
cannot have their famly present in their
graduation sinply because of different
scenarios. So a president that is able to put
that foot forward and to building a better
at nosphere for our -- international student --
the experience | had has been pretty snooth,
not the snoothest that it could be, but I net
many that have to -- if it wasn't because of
t he people they knew, they wouldn't be in the
pl ace they are now So if it was for sonebody
who didn't know absol utely anything and j ust
cone in, they would find it really challenging,
really hard to get through it, to get through
t hese four years, and being able to say, okay,
this university gave ne all of the tools, al
the necessary equipnent that | need to either
take by hone or apply here. So that's
sonething that | would tell the new president.
Qur maj or challenges. W are about to
cel ebrate our 50 years, so that neans every
deci sion this new president makes w il affect

the next 50 years to conme. Everything that he
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does wll set the foundation, wll lay the
groundwork for the next 50 years to cone. This
institution is pretty new conpared to many, and
being able to adapt to change, this is
opportunity now as we evolve into a tech era,
being able to adapt to the change, rather than
bei ng stuck in the past, is sonmething el se that
I wll put forward to the --

MR FUNK: Geat. Thank you so much.

MR, LEVINE: Ckay. So I'll offer --
background that | was -- before FIU -- two
different tinmes when | entered and reentered
hi gher education at three different
institutions and seen a few different
presidents in those, including as a student as
alumi. M first was in the Gty of Al bany
whi ch was the state university of New York at
Al bany. | also spent tinme in Northeastern
Uni versity in Boston. So two things | want to
bring up. One, | would like to see a president
that has experience at a university that has
nore than one canpus. |'mright now based at
the Bi scayne Bay canpus with nmy position where
I took nost of ny classes for -- hospitality.

I''m al so now taking classes in a new program at
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FIU at I-75. Wen you're on the snaller

canpus, you often will not see the sane things
and the sanme activity you do when you're on the
mai n canpus. You kind of feel |ike the
forgotten stepchild. Not for lack of trying to
do that, but, you know, BBC which is our

Bi scayne Bay canpus which is a beautiful canpus
Is a nuch snmaller canpus, and there has been
sone struggles for enrollnent. | do think we
need sonebody that could build sone focus to
it, and also to spend tine there. 1It's very
rare that the president cones to the canpus, so
much so that it's a big deal when the president
cones to that canpus. | want it to be
sonething nore regular. |'ve seen pictures of
previ ous presidents of presidents here that

m ght interact right in the G aham Center, but

| would rarely ever see that and really never
saw that in the four years |I've been at the

Bi scayne Bay canpus. There were a coupl e of
town halls, the last of which in-person town
hall at BBC was in February of 2020. COVID
obvi ously conplicated things. | don't think no
one was expecting that. | was actually hoping

that we would have |ike an in-person town hal
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this senester, but as we know, it's been a
little nore tumul tuous than we expected, but |
think it's so inportant to have those, things
like towmn halls, but also have, you know, nore
regular informal contact. So | really would
appreci at e sonebody that has experience at a
school that's got nore than one canpus. And
specifically I would |love to see sonebody that
has experience in one of those schools that has
nore than one canpus, and experience working on
if there's a dom nant canpus, a non-dom nant
canpus. So while they probably still would be
based here, having that understanding of a
different canpus and a feel | think would bring
a great perspective because | believe that a
broader university that has nultiple canpuses,
you need to be able to give attention to each
of those canpus and grow. |'mnot saying it
would be all the time, but I think it's

I nportant.

The other thing | wanted to bring up was
so several of the presidents that |'ve observed
when | was in Al bany, there was a coupl e of
contrasts. One president who -- got booed at

graduati on because they were di sconnected from
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the canpus. It was a big activity that they
call fountain day which was |ike where they
turn on the fountains, and as you said, it gets
cold, so we don't have as nmany sunny days as we
do here, and so that was |ike the equival ent of
t he bi ggest school spirit event, and ny senior
the president mssed it to go sonewhere else in
the country to fundraise. Not downpl ayi ng the
I nportance of fundraising, but if the president
here m sses a honmecom ng gane, or |like a team
event, or -- you know, it really rubs people
the wong way. Later on there was a president
that cane in by the nane Kermt Hal

(phonetic). He was only there for about a year
and a half because he passed away. He was out
traveling, | renmenber seeing the news that

tal ked about, and | thought they were just kind
of doing a listing of acconplishnments, but he
had unfortunately had |I think either a heart
attack or sonething while vacationing. But I
remenber when he canme, he had done sone things
to correct sonme things. |In the previous tine

t hey were doi ng construction, so they noved the
university's admnistration to the edge, the

far edge of the canpus. There was a nmain
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canpus and a snaller canpus. The far edge so
no student would ever really interact wth nost
adm ni strators or the president, which | felt
was a mstake. It would be like, you know,
taking it basically off canpus. Wen Kermt
Hal | canme in, he inmmediately saw t he need t hat
there needs to be -- he needed to be in the
center, so he noved his office essentially back
onto the main canpus, set up an office in the
library in a very central |ocation because he
realized that in -- for practical, but also --
reasons, it's inportant for the president of
the university to spend tinme on the actual
canpus. | also renmenber that he had given a
busi ness card to people, students, alumi,
which | was inpressed that it contained the
cell nunber. | don't know if others have done
that -- | can't speak to that, but | just

t hought that was very inpressively open. He

al so chose to teach a class, and |I'm not saying
that the president needs to teach a class, but
part of the reason he chose to was he wanted to
be nore connected to students. And |'m not
saying that's the only way, but | think it's

very inportant for a president to really have
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sone direct contact with students. Teaching
can be one thing, but that's not only -- |
understand the job, the tine -- the president,
especially at a conplex university here, nakes
that very difficult, but I think it's nice when
they want to maybe occasionally teach and have
that nore direct experience. So those are ny
t houghts from seeing sone different presidents.
The ones where they've had a chance to really
truly be present and interact with students and
be there for those key events is very
inportant. | do -- that again, having soneone
with experience with nmultiple canpuses, it can
really enbrace all of the canpuses that make
FI U not one canpus, but one large nultifaceted
I nstitution.

MR, TOVAR  Thank you.

MR. FUNK: Great, thank you. By the way,
| think Kermt drowned when he was on vacati on.

Anot her just quick side, we recruited
Neel i Bendapudi to the University of Louisville
and she on the first -- when she was
I naugur at ed gave the student body her cel
phone nunber, and everybody thought at first it

was sone kind of gimmck, but she literally,
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she woul d say, here's ny cell phone nunber,
here's ny personal phone nunber, don't call ne
frivolously, but if you have a real problem and
you're not getting any satisfaction working
through the step, you call ne. And wildly
popul ar. She was just named the president of
Penn State a couple of nonths ago, so kind of
an interesting -- | didn't know Kermt did that
at --

MR, LEVINE: The interesting -- the
provost was at Al bany ny first year, and |
think either the end of the first or the second
year left to becone to the president of -- |
still think it's a weird nane, the University

of South Florida which is in Tanpa, Judy

Genshaft, | know she was there for -- | haven't
seen her in 20 years, | think she's no | onger
there, | saw she was there for a while, so

I nteresting.

MR, FUNK: Yeah, she had a long run. She

had very successful. W just wanted to see how
| ong you can stand there and -- make you smle.
Sorry.

M5. NYLANDER: So | kind of want to echo

the sentiments a little bit of what Brian was
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sayi ng bef orehand about the connection to a
student body, of course that's why we're here.
I think it's incredibly inportant for the
president to have a connection at |east to the
student governnent association, to have that
connection to sone part of the student body so
that student's voices are genuinely heard and
they're not really just fading off into the
dust. Not to say that that does happen now.
Qur admnistration is fantastic and | |ove
working for them but | think to carry that

t hroughout is incredibly inportant. As well as
just getting able to show face, as Brian was
sayi ng, at the events on canpus, off canpus,
what have you. | know President Jessell, our
interimPresident Jessell just went to the
Pride Parade in Mam Beach, off canpus event.
FIU had a float, but it wasn't an FIU and he
went to support and | think that's incredible.
So just being able to show face and nane the
connection with students. And |ike you were
saying, M. Funk, just to be able to say, how
are you enjoying your tinme at FIU, and spark up
an easy conversation with students, sonething

t hat students aren't afraid to have, and
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they're not afraid to approach our next
president. So | think that's incredibly
I nport ant.

But to put a little shaneless plug in

here, | guess for a smaller group of students
at FIU, | guess recognizing the veteran and
mlitary community nore. |'mpersonally, like

| said, a mlitary child, and our veteran's
office is amazing. | personally just woul d
like to see a little bit nore recognition for
the mlitary holidays. There have been sone
that | think have kind of been m ssed, and
that's okay, it happens, but again, you still
have that comunity of students, so | think
it'"s really inportant just to be able to
recogni ze themand their service. W do have
an office here. And as well as police
officers, first responders, fire personnel,
just be able to recognize everybody whose
servi ce shoul d be recognized. Again, alittle
bit of a smaller community, but | think still
really inportant. And then just to be able to
support the students wholly on a full |evel.
We're saying, again, saying like, if you need

anything, if there's sonething that you're
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goi ng through that you're not getting answers
to, please feel free to reach out to ne, please
feel free to reach out to ny team |[|'m not
sayi ng that necessarily it entails sharing a
phone nunber, | think that can be incredibly
personal, and that's a personal choice to
share, but just being able to support the
students on any level that they could possibly
need is inportant. Thank you.

MR, FUNK: Wonderful. Thank you.

MR TOVAR Can | -- was sonebody el se
going to go? Go ahead.

MR, FUNK: We've got one -- Alex and -- in
t he room

MR TOVAR  Anything you'd like to say?
Ckay. Good to have you. You know, it's kind
of interesting, as | sit here and | listen, you
know, one of the things sone of them brought up
was Greek life that was inportant. | think
Cristhofer, you nentioned the international
students and the struggles and so forth, and on
the -- the experience, Brian, on the -- dua
canpuses, and | would take that further. |
woul d tell you that not only do we have the

dual canpuses, but we have FIU in Broward, and
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we have the research center in the Keys, and we
just were at what used to be called Tory Pines
now it's called the Center for Transl ationa

Sci ences, and there's many, many ot her centers.
We have three museuns. | think it's inportant
for you all as the student body, | know we

tal ked about the president being di sconnected
at one of the places you were at in Al bany, the
need to interact, and then the need for the
president to connect to the student body. One
of the things -- one of the first things that
Bill and nyself discussed was | nentioned to
himand I was kind of giving him-- if it was
just ny selection, ny wish list of all the
things that I would see in a president, and
outside of all the other things that | think
are normal is that ability to wal k through
canpus and interact wth students, interact
with the faculty and staff, interact with the
fol ks that work so hard to cut the grass, or
clean the floors, or just the matter of saying
hel |l o because that tone is set there and it
flows to the rest of us. But | would also
encourage you all, Alex, you're outgoing,

Cristhofer, you're comng in as the president
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of student body, and |I think | talked to you
about this a few weeks ago, is to create a w sh
list as to things that you all think are

i mportant, all of the other students as to the
feedback that you all get, and then prioritize
those lists. And | -- down with our current
presi dent, our current provost, with our future
president as to how do we address these things
because | think that would be very -- and you
nmentioned that Dr. Jessell was at the gay pride
event, and | think if any of these people
knowi ng where their heart is or they hear, hey,
it's inportant for you to be here, or for you
to be -- they're going to do the best that they
can. Sonetines it's just a matter of them
heari ng and understandi ng that these things are
i nportant. Because it's interesting, not that
Dr. Jessell needed to hear this fromne, but
one of the stories | nentioned to himis that
-- actually, Alex, it was one of your
predecessors that nentioned to ne the

engi neering building over on Flagler, and that
the condition of sonme of the areas weren't

good, that the bathroons weren't good, that the

lighting wasn't good, and actually, it was Al ex
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also. And so | went over and visited wth her
and | think there was sone other folks wth us,
and then | brought it up, and then ny biggest
concern was that nobody fromthe adm ni stration
had been over there in years. And so | don't
think it's because of a lack of desire, | think
it's that we all get caught up in all the
things that are pressing us down, and we forget
that we need to go out there and do that
Interaction or visit the different satellites,
and pl aces, and things that we have. So |
woul d encourage you all as student body, |
woul d encourage you, Cristhofer, as to com ng,
you have the opportunity, and Alex will tel

you this, at every board neeting to issue a
report. And | would encourage you not to do it
where you're surprising anyone, so | would |et
whoever know, hey, |I'mgoing to be bringing
this up so that they're ready, but for you to
mention what is inportant to your group, what

i s not happening, that we want nore Geek life.
Now, there very likely could be a reason not to
do it, I don't know, but you're right because

t he house has been sitting over there enpty,

and so what are we going to do with it, or do
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we want to encourage nore Geek life. So
frankly, these have been the best coments
today. So | enjoy the feedback. | wll take a
l ot of this back to sone of the fol ks that |
interact wwth and ook into it, but | would
encourage you all to continue creating where
you think the adm nistration can do better, the
board can do better, prioritizing it, and I
think it would go a long way to i nprove the
experience. Because at the end of the day, you
know, we listen to the faculty, we listen to
the staff, we listen to all of these people,
and they're all very, very inportant, but the
nost inportant is you all, the consuners, the
students. So | would again reiterate voice

t hese concerns, and | think they woul d be
addressed. But they're good and valid points.
And 1'Il also tell you, speaking about the
North M am Beach canpus, | agree w th what

you' re saying, and that to nme has been an issue
that -- it's a programm ng issue, that they

w |l schedule certain classes over there,
certain classes over here, and why not if --
why not focus on a couple of majors and that

they're located there, and now all of a sudden
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on the housing side, there will be people |ined
up to live in those dorns over there because --
I would love to live in a place that |I'm

| ooki ng at the bay, but it's all about
schedul i ng those cl asses, having people willing
to be in one location or the other. So again,
a very valid point. | think that is sonething
that is being discussed as to how do we figure
out better, how that scheduling should be over
there, but, again, | keep bringing it up, so.

Any questions we got online, Sofia?

MR, FUNK: And Alex is still at the mc.

M5. TRELLES: You know, |'mactually going
to ask Alex to give us our next coment. W do
not have any comments or questions right now
onl i ne.

MR RUBIDO Al right. Thank you very
much. | want to start off by saying that as
president |1've had the privileged to have
served under two presidents of the institution
whi ch gives ne a perspective as to what | would
want to see in the next university president.
|'"ve had sone tinme to think about this, this
question. | think that what you saw today is

very evident of the university student
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comunity, of any comunity, and that's that
every person has their own unique issue that
they feel needs to be addressed, and that's the
chal |l enge with governnents, on a student |evel,
on a university level, on the state, |ocal,
national |evel, everyone has their own unique
issue. So | think that the nost inportant
quality that a university president can have is
recepti veness, accessibility and receptiveness
because they go hand in hand. There's no use
in being receptive if you're not accessible,
and | think that's sonething that Dr. Jessel
has done incredibly well, he's nade hinself
very accessible to the student governnent and
the students. He wal ks around, he tal ks to our
students, he talks to our faculty, he talks to
our staff. And I think that it's critical for
at least our community that the president be

vi si bl e and be open to comments. Half the tine
they don't require anything other than soneone
to listen to. Mst grievances can be sol ved
just by listening to soneone, and it's a trait
that not everyone has, and | think it's one of
the nost inportant ones that as a university

community we can |look for in our president.
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And then | would say that question one, |
t hi nk, can be phrased differently. | don't
think FIU has challenges. | think everything
that we face is a new opportunity here, and
that's the way that our university |ooks at it.
W don't see things as chal |l enges which have
success and failure. Everything is an
opportunity for growth, an opportunity for
change, and | think that's a very inportant
m ndset that we as a university community
carry, and that our president should carry. W
| ook at things as ways to inprove, and that's
everything. W | ook at ourselves, we | ook at
policy, we |look at academ cs, and it's al ways,
how do we i nprove this experience, how do we
I nprove the outcones, and that's how FI U has
done so well, as a university comunity we | ook
at chal l enges as opportunities. So | would say
that that's an inportant m ndset for our
university president to have. And that w ||
concl ude ny remarks.

MR TOVAR Well, Alex, that's incredible
because you sound |i ke a seasoned out goi ng
presi dent, understandi ng that everybody brings

to you what they think is inmportant, but this
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Is what | was nentioning to you, Cristhofer,
that everybody will bring to you what they
think is inportant, and | think Al ex has sone
very good advice which is to be able to, nunber
one, listen because that resolves half of it,
and then being able to balance or to explain,
yes, this needs to be brought to the forefront,
this maybe | could talk to and explain why this
maybe isn't reasonable -- so that's great

words. And | think that's great words going
out and comng in. And so -- and it goes for
the president, it goes for all of our jobs as
to what we do, is to have that desire to |listen
-- communi cation skills, to be able to talk and
di scuss and see what we're going to do to nove
forward. Geat stuff. Thank you. But again,
these are very simlar priorities just
formatted or discussed in a different way than
every other group, you know. What's
interesting is as we've spoken to every group,
you probably sit down and go over all these
comments and there's probably four or five
points, being able to assimlate in South

Fl ori da, provide good | eadership, an

under standi ng of the community, so we
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appreciate the comments. Yes?

MR, SUTTON: | know we're trying to wap
up, so I'll make this quick, but another idea
cane to ne regarding the chall enges that |
think the next president mght inherit or |
guess as Al ex said, an opportunity to make FI U
even better. | think that one of the things
FIUis mssing or at least this tinme -- as |
think it should is that sense that we're all a
pant her nation united together, not only our
students, but our faculty, our alummi, our
staff. We need nore panther pride, | think.
And the easiest place to see that | think is
with FIU athletics where there isn't as nuch
turn out as | think anybody would like to see.
There isn't --

MR TOVAR  What, |I'msorry?

MR. SUTTON: Athletics. Going to like
football ganmes and other things. But | think
it's -- nore than that, | think it's just a
general sense of school spirit and good pride
that | -- you'll have to take ny word for it,
if it doesn't show, but I"mextrenely proud to
be a panther, and | think everybody el se at SGA

is as well. But alot of ny friends who are
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| ess involved just go about their business as a
student, but identify nore as just a college
student and not an FlIU student, and | -- | want
the next president to be able to not only have
that sense of interaction with the student
body, but to -- becone a bit of an icon because
we have certain icons at FIU |like Rory Panther
and various other things that represent our
uni versity, but if the face of our next
presi dent, whoever he or she may be, thenself
becone sonet hi ng where peopl e associ ate them
Wi th our university and they're sonmeone who is
i ked, | oved, and respected, and adm red, that
| think would be just one set of nany that
woul d need to be taken to further increase the
anount of panther pride and panther nationalism
is what | like to say that people will feel
towards this university. And so whoever that
person may be who ends up becom ng our next
president, | think they just need to have a
certain level of charisma that would allow t hem
to really represent and enbody what it is to be
the | eader of the panther nation that we have
here at FI U.

MR TOVAR And listen, | agree on the
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role of the president doing that, but |I'll also
tell you as words of encouragenent, if you
woul d have gone to one of the basketball ganes,
and you very likely did this year, | think as
to where we're at at the basketball ganes to
where we were two, three, four years ago with
our coach, Jereny Ballard, it's amazing the
excitenent, the type of product that they're
putting on the court. | was taking ny wife to
t he ganes and she frankly was not a sports fan
and she was enjoying it, and loved calling to
those kids. As far as athletics, as you all
are well aware, in Decenber we brought in a new
athletic director, Scott Carr, we brought in a
new football coach. And if you had the
opportunity to go to the scrimmge this
Saturday, it's -- the whole thing felt
conpletely different. You know, we had
probably nore people at that scrinmge than we
probably had a | ot of the actual football ganes
| ast year. As far as panther nation, | spend
time with Scott Carr over at -- facility three
weeks ago, and | think you're going to see --
you' re already seeing changes over there as to

the way the facilities look. W're -- we're
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pushi ng hard to nmake sone investnents as far as
lighting. And then as far as panther-ising the
hal | ways and creating that spirit, and that
feel, and that, you know, things are different
and then it's all about being an FI U panther.
So great points. | would encourage you all to
get your friends and famlies to conme to the
ganes, to get involved to be part of the
activities, because really it is a lot of fun.
Now, |I'm al so pushing Scott to make sure that
the activities, you know, how do we nmake them
nore friendly for the fans and before the gane,
after the gane, during the gane, and | ook at
the details, and I think you're going to see
changes on that also. So we're all aligned.
And, you know, one of the things that we

di scussed is to nake sure that we bring in a
presi dent that understands we're a division 1
school and has a passion for sports, that wants
-- and one of the things we talk about on the
board, if you have an opportunity to listen, is
t hat whatever we do, we should be relevant in
it. 1'mnot saying that we have to win every
gane, although | would like to, but at a

m ni mrum we shoul d be relevant. And so as |ong
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as I'minvolved in this, I will push for that,
and there's a |ot of other people pushing for
the sanme, but | don't want to speak for anyone
el se. So thank you.

MR, FUNK: Anything el se? W have one
person who hasn't -- are you sure you don't
want to make a few coments? And tell us who
you are, where you're fromoriginally, and why
did you choose to cone here?

MR MESIDOR: Yes. M nane is Wendly
Mesidor. [I'mHaitian, like fromHaiti. So one
of the things -- about |ike safety on canpus

because there was that one tine |ast year and a

| ot of student -- the student gets concerned
about it, like a football player get to the
canpus and then sonething that -- and a | ot of

the student are concerned about Iike they were
concerned about the situation. Like | want a
presi dent who actually don't just sweep
anyt hi ng under the rug, but actually take
initiative, |ike take action, |ike make sure
our canpus is safe for the student. Even ne,
nyself as a student, | want to be able to be on
canpus, be safe. | actually spend nore tine on

canpus than actually | spend at ny house. |
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don't want to be on canpus and then | expect

sonething is going to happen, |like sonething is
not going to be safe. | should be able to cone
to canpus and then feel like I'mat hone, I|ike

go safety, and that should be for all the other
student body, like they -- especially we have a
bi g popul ati on of females. They should not be
able to wal k around canpus and feeling unsafe.
So we want a president which they're going to
be strong in | eadership and make sure we have a
saf e canpus.

MR, TOVAR And | appreciate that conment,
but just for clarity sake, and I know in Haiti
and a lot of countries we call soccer football.

MR MESI DOR: Yes, soccer, but football --

MR, TOVAR No, | get it, but just for
clarity's sake because | don't want to
associ ate our football teamwth -- it was a --
the team-- our football stadium the sem or
t he professional soccer teamuses it, and the
i ncident that took place, and | agree with you.
I think none of us want to receive a call that
any incident has happened. And so safety is
very inportant. | believe our police

departnent, we have 69 police officers; is that
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correct? What's the size of our police force?

SPEAKER: Yes, we're budgeted for 74 but
we have currently have -- | have to check, but
we' re about 68 right now.

MR, TOVAR  So point well taken. And,
again, the next president will be very focused
on maki ng sure that every person that is on
this canpus is safe. Thank you. Thank you.

So |l think -- are we close to being done?

M5. TRELLES: W are comng to the end of
our time together.

MR TOVAR | got --

M5. TRELLES: | just wanted to say that we
do not have any comments or questions from our
online platform So if anybody has anynore
comments or questions for us, this is the tine.

MR, TOVAR And | appreciate the work --
your team Sofia, and Ana, and, you know, the
wor k because this -- this takes a ot to put
this together, so | appreciate it. W are
going to reconvene tonorrow with nore |istening
sessions and -- actually, tonorrow a university
wi de listening session will take place at 10:00
a.m to get input fromour students, faculty,

staff regarding the qualities and
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qualifications we want to see in our next

president. |If you' d like to join that neeting,
everybody is welcone. And again, | would
encourage you all, there's a list of the 15

menbers of the search conmttee and reach out
to any one of those individuals with any
suggestions, concerns. |It's good for nmultiple
people to hear not only the input of the deans,
or the faculty, the staff, but you all, the
students, because you all are the ones that are
living and breathing this, you all are the ones
that are here for hopefully what is a life
changi ng experi ence, and experience that
propels you all into your careers. |'msure
you're going to get accepted into the | aw
school, so look forward to seeing you as an
attorney. And whatever you alls chosen fields
are, I'msure you're going to do very well.
Because what notivates nme nost out of anything
| do all year is attending sonme of the
commencenent exercises. |It's amazing to see
you all as students wal ki ng across that stage
with that sense of acconplishnent, achievenent,
and those huge smles. So go out there and

acconplish great things. Thank you very mnuch.
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Thank you.
MR, FUNK:  Thank you very nuch.
(Wher eupon, the proceedings

concluded at 8:53 p.m).
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CERTI FI CATE

THE STATE OF FLORI DA )
COUNTY OF M AM - DADE )

|, Daisy L. Amador, a Court Reporter, do
hereby certify that | was authorized to and did
report the proceedi ngs, had and taken at the G aham
Center Ballroons, Florida International University,
11200 S.W 8th Street, Mam , Florida, 33199, on
April 12th, 2022, for the Presidential Search
Commttee; that the foregoing pages, nunbered 1 to
45, inclusive, constitute a true and conplete record

of ny notes.

| further certify that I amnot an
attorney or counsel of any of the parties, nor
related to any of the parties, nor financially
Interested in the action.
Dated this 20th day of April, 2022.

.--_._
-"l Pl

il
4 ¢ i -
"R | i
J{r__,.a-{.c.u...__f i |ﬂ_,f":.:,l_-..r_w-:'.--h.-

Dai sy L. Anmador

Notary Public for the State of Florida
Conmmi ssion No.: HH175493

Expires: 10/ 17/ 2025
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