
 
    

 
 
 
 
 
 

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms 
Livestream: http://webcast.fiu.edu/ 

 

Thursday, June 15, 2023 
10:00 AM 

or  
Upon Adjournment of Previous Meeting 

 
 

Chair: Roger Tovar  
Vice Chair: Jose J. Armas 

Members: Cesar L. Alvarez, Deanne Butchey, Dean C. Colson, Natasha Lowell, Chanel T. Rowe, Marc D. Sarnoff 
  

AAGGEENNDDAA    
  

1. Call to Order and Chair’s Remarks  Roger Tovar 

2.  Approval of Minutes Roger Tovar 

3. Action Items   

 FF1. Proposed 2023-24 University and DSO Operating Budgets   Aime Martinez 

 FF2. Proposed 2023-24 Fixed Capital Outlay Budget Aime Martinez 

 FF3. Request for Approval of Florida International University’s 2024-
25 Fixed Capital Outlay Legislative Budget Request, 
Consisting of the five-year Capital Improvement Plan 

Aime Martinez 

 FF4. Renewal of Lease Agreement with Iskalo Asset Fund LLC for 
Location at 4600 Main Street, Snyder, New York 

Aime Martinez 

 FF5. Approval of Contracts greater than or equal to $3,000,000: 
1. Apple Goods and Services Resale Exemption with D&H Distributing 
2. Blanket Purchase Order for Smiley Audio Visual 
3. Contract PUR-06870 Academic HealthPlans, Inc. 

 

Aime Martinez 

3. Action Item (Committee Action; Full Board Information Only)  

 FF6. Approval of Contracts greater than or equal to $1,000,000 and 
less than $3,000,000:  

1. Renewal of PUR-03390 with Air Planning, LLC 
2. Independent Contractor Agreement with A21 Consulting, LLC  

 

Aime Martinez 

FFLLOORRIIDDAA  IINNTTEERRNNAATTIIOONNAALL  UUNNIIVVEERRSSIITTYY  
BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

FFIINNAANNCCEE  AANNDD  FFAACCIILLIITTIIEESS  CCOOMMMMIITTTTEEEE  
 

http://webcast.fiu.edu/


The Florida International University 
Board of Trustees  
Finance and Facilities Committee  
Agenda 
June 15, 2023 
Page 2 
 
4. Discussion Items (No Action Required) 

 

 

 4.1 Financial Performance Review, Third Quarter FY 2022-23 

 

Aime Martinez 

  4.2 Campus Master Plan 2015-2030 Update John Cal 

5. Reports (For Information Only)  

 5.1 Athletics  J. Scott Carr 

 5.2 Business Services  Roger Clegg 

 5.3 Emergency Management  Amy B. Aiken 

   5.4 Facilities and Construction  John Cal 

 5.5 Safety and Environmental Compliance  Amy B. Aiken 

  5.6 Treasury  Benjamin Jarrell 

 5.7 Procurement  Crystal Herrera 

 5.8 CasaCuba Building  Lydia Betancourt Space 

 5.9 Foundation Marcel L. Navarro 

6. New Business (If Any) Roger Tovar 

7. Concluding Remarks and Adjournment Roger Tovar 

 
 
 
 
 
 
 
 
 
 

The next Finance and Facilities Committee Meeting is scheduled for September 14, 2023 
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Approval of Minutes 
 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject:  Approval of Minutes of Meeting held February 23, 2023 

 
 

Proposed Committee Action: 
Approval of Minutes of the Finance and Facilities Committee meeting held on February 23, 
2023 at the FIU, Modesto A. Maidique Campus, Graham Center Ballrooms.   
 

 
Background Information: 

Committee members will review and approve the Minutes of the Finance and Facilities 
Committee meeting held on February 23, 2023 at the FIU, Modesto A. Maidique Campus, 
Graham Center Ballrooms. 
 
 

 

Supporting Documentation: Minutes:  Finance and Facilities Committee Meeting,  
February 23, 2023 
 
 

Facilitator/Presenter:                      Roger Tovar, Chair, Finance and Facilities Committee  
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DRAFT 

 
 

Finance and Facilities Committee 
February 23, 2023 

FIU, Modesto A. Maidique Campus, Graham Center Ballrooms and Zoom 
 

MINUTES 
 

 
1.   Call to Order and Chair’s Remarks 
The Florida International University Board of Trustees’ Finance and Facilities Committee meeting 
was called to order by Committee Chair Roger Tovar at 10:00 AM on Thursday, February 23, 2023.   
 
General Counsel Carlos B. Castillo conducted roll call of the Finance and Facilities Committee 
members and verified a quorum. Present were Trustees Roger Tovar, Committee Chair and Board Vice 
Chair; Jose J. Armas, Committee Vice Chair (joined after roll call); Cesar L. Alvarez; Deanne Butchey; 
Dean C. Colson, Board Chair; Natasha Lowell; Chanel T. Rowe (via Zoom); and Marc D. Sarnoff.   
 
Trustees Carlos A. Duart (via Zoom), Cristhofer E. Lugo, and Gene Prescott and University 
President Kenneth A. Jessell also were in attendance.   
 
Committee Chair Tovar welcomed all Trustees and members of the University administration. He 
also welcomed the University community and general public accessing the meeting via the 
University’s webcast.   
 
2. Approval of Minutes 
Committee Chair Tovar asked if there were any additions or corrections to the minutes of the 
Finance and Facilities Committee meeting held on December 6, 2022. Hearing none, a motion was 
made and unanimously passed to approve the minutes of the Finance and Facilities Committee 
meeting held on December 6, 2022.   
 
3. Action Item (Committee Action; Full Board Information Only) 
FF1. Approval of Contract greater than or equal to $1,000,000 and less than $3,000,000: 
 #PUR-05855, Jaggaer LLC. 

Interim Chief Financial Officer and Senior Vice President for Finance and Administration Aime 
Martinez presented the five (5)-year renewal piggyback agreement with Jaggaer LLC. for Committee 
review and approval. She explained that, over the last five (5) years that Jaggaer’s Procure to Pay 
(P2P) software solutions were implemented, productivity and transparency have increased, audit 
trails and contract compliance have improved, and purchasing has been more strategic. She indicated 
that the term of the original Jaggaer Contract PUR-00854 will expire on March 18, 2023 and added 
that the proposed contract renewal commences on March 19, 2023, through March 18, 2028 with a 
year one (1) annual subscription fee of $308,428.00 with a 3% increase annually with a total cost of 
$1,637,486 for the five (5)-year term. She added that if FIU realizes a 20% increase in the current 
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operating budget of $1.7B then there will be an additional 5% increase in the annual subscription 
fees.  
 
Pursuant to the Delegations of Authority from the Florida International University Board of 
Trustees to the University President, as reflected in the Resolution on the President’s Powers and 
Duties approved by the Board of Trustees on March 4, 2019, a motion was made and unanimously 
passed that the FIU Board of Trustees Finance and Facilities Committee (i) approve the University 
entering into the contract PUR-05855 as listed and described in the Board materials and (ii) 
authorize the University President or his designee to execute, on behalf of the University, the 
aforementioned contracts. 
 
4. Discussion Items 
4.1 Financial Performance Review, Second Quarter FY 2022-23 
Interim CFO and Sr. VP Martinez presented the University’s financial performance review for the 
second quarter of FY 2022-23. She indicated that operating revenues are below estimates by $1.1M 
or 0.1% and that operating expenses are below estimates by $3M or 0.4%, with a net favorable 
variance of $1.9M. She pointed out that the largest driver of the favorable variance is higher 
revenues related to sponsored research, mainly federal projects, direct support organization 
reimbursements, and international program revenues from the FIU HealthCare Network to the 
University. Interim CFO and Sr. VP Martinez commented on lower auxiliaries and noted that lower 
enrollment in academic programs was offset by higher revenues from the Food Network South 
Beach Wine & Food Festival presented by Capital One (SOBEWFF®), higher conference and fee 
revenues in housing, and higher revenues in other auxiliaries.  
 
Trustees engaged in a discussion regarding lower academic program auxiliary revenues. College of 
Business Dean, William Hardin, explained that the academic program auxiliary revenue variance can 
be attributed to students changing from a market rate or self-supporting program, which generate 
auxiliary revenue, into an Education and General (E&G)-funded program. He stated that concurrent 
with the enrollment declines in market rate and self-supporting programs, the College has reduced 
its expenditures. Trustee Deanne Butchey commented that stress and work obligations may 
contribute to student preference shifting towards the College’s E&G-funded programs. In response 
to Trustee Natasha Lowell, Dean Hardin commented that employer contributions towards tuition 
reimbursement have decreased over the years and in some cases are capped at specific amounts. 
Dean Hardin indicated that most of the College’s graduate students are employed.   
 
4.2 Capital Project Updates 
Interim CFO and Sr. VP Martinez indicated that the Engineering 1 Building is currently under 
construction by DPR Construction. She explained that DPR has advised of a larger cost estimate for 
the hard construction costs than what was established as the guaranteed maximum price (GMP) of 
$51.6M and added that after continued discussions with DPR and based on final construction 
documents (CD), the final GMP has now been established at $60.6M leaving a gap of $9M for the 
construction of the building. She indicated that when the FIU Board of Trustees approved an 
increase to the project’s budget in June 2022, in order to meet the project’s budgetary shortfalls, the 
University removed all contingencies. Interim CFO and Sr. VP Martinez added that the University is 
recommending that $841K be included in the project’s budget to cover future unknowns. She 
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described the project’s budget evolution and funding. She pointed out that while the original 
construction program totaled $29.59M in June 2020, project costs increased with the addition of a 
sixth floor, atrium, stairs, and bridges. She stated that the increased gross square area and added 
curtainwall and scope such as restrooms, HVACs and lab exhaust fans on the shelled floors ensure 
that the core infrastructure is in place for future build out. She noted that the University experienced 
$4.5M in cost escalations since June 2020 with a total project cost of $64.7M, prior to the $9M 
construction gap. She commented that while signing the GMP at the advanced schematic design 
(ASD) with DPR posed increased risk, it did allow the University to realize savings of approximately 
$1M in steel purchases, concrete material, glass, aluminum, and insurance.  
 
In terms of contract amendments, Interim CFO and Sr. VP Martinez indicated that, over time, the 
University had three phases of the contract. She added that once the contractor asked for authority 
of $10M to continue to procure materials, the University paused in order to seek Board of Trustees 
approval of the overall budget. 
 
Interim CFO and Sr. VP Martinez remarked on the approved construction scope, including six (6) 
floors, 40% build-out and 60% shell, functional MEP (mechanical, electrical, and plumbing) 
infrastructure that can be expanded, and initial use focused on second, third and fourth floors to 
include: office spaces for Biomedical Engineering; advising offices, graduate student spaces, private 
research and interview spaces, tutoring and server rooms, large and medium sized classrooms, 
learning assistance hubs, and computer labs for the School of Universal Computing; and small and 
large multi-use rooms for the Office of Distance Learning. She explained that the $9M increase 
included: added infrastructure beyond the advanced schematic design, $1.4M; design progression 
from advanced schematic design to construction documents, $2.2M; construction cost escalation, 
cost of materials, $3.9M and labor, $929K; builder’s risk, $377K; and indirect costs, $235K. Interim 
CFO and Sr. VP Martinez commented on the University’s recommendations: increase the project 
budget by up to $9.8M including unforeseen contingencies; execution of contract amendment with 
DPR Construction based on the final GMP with pricing held through March 2, 2023; program 
completion as planned and committed; occupiable and functional building to continue building for 
the future; and funding from unrestricted treasury auxiliary as bridge funding and restored with 
philanthropy, sponsorships, and other funds. She noted that the University will replenish the 
treasury auxiliary fund, which has a reserve of $84.3M.  
 
Committee Chair Tovar stated that while the proposed increase to the budget was up to $9.8M, the 
University continues to negotiate with DPR Construction regarding the amount and each party’s 
responsibility. Board Chair Dean C. Colson commented that stopping the project is not an 
alternative and added that the Board of Trustees would need to either hold a special meeting within 
the coming days or could consider a delegation to the Committee Chair. Board Chair Colson 
requested that the Committee consider a delegation to the Committee Chair to:  
 
(1) assist the University administration to negotiate a further amendment to the existing contract 
with DPR Construction for services in connection with the Engineering I Building, State Project 
No. BT-919, that would provide for an increase to the budget of up to $9.8M to cover construction 
cost escalations, added infrastructure, design progression, reestablishment of a contingency and 
other costs associated with said items; to be funded from unrestricted auxiliary treasury funds.  
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(2) provide any required Board approvals for such increase to the budget for this project; and  
  
(3) timely report to the Board on the results of such efforts, including whether an amendment 
between the parties is reached.  
  
Moreover, if such negotiations do not result in an amendment, the Committee Chair shall 
immediately notify the Board, and if needed, a meeting of the Board shall be scheduled as 
expeditiously as possible.  
 
In response to Trustee Marc D. Sarnoff’s GMP comment on the definition of guarantee, Interim 
CFO and Sr. VP Martinez explained that this is where the University had the biggest difference with 
the contractor, the initial GMP of $51M was a risk, given that it was not based on final construction 
documents. Committee Chair Tovar commented that despite the pressures to begin construction, 
the contract should not have been executed at a time when the deliverables had not been clearly 
defined. He added that timely negotiations with DPR Construction can ensure that the project 
continues and not cost the University more over time. In response to Trustee Lowell’s question 
regarding the proposed delegation, Committee Chair Tovar reiterated that his personal goal is to 
negotiate an amount that is less than $9.8M. In response to Trustee Carlos A. Duart inquiry on an 
independent cost estimate review from one of the University’s construction managers, Committee 
Chair Tovar mentioned that the University’s project managers are fully involved in terms of 
reviewing cost estimates. Responding to Trustee Lowell’s request to define the amount of the scope 
expansion, Interim CFO and Sr. VP Martinez stated that $1.3M (added infrastructure beyond ASD) 
in addition to s $2.2M (design progression from ASD’s to CD’s) was the responsibility of the 
University. President Kenneth A. Jessell mentioned that the University’s intent was always to be 
within the GMP. He added that an early start did involve certain risk, but eliminating said risk would 
have postponed the project by adding months to the timeline and resulted in additional costs. In 
response to Committee Vice Chair Jose J. Armas, President Jessell delineated the treasury auxiliary 
fund balance process. Further responding to Committee Vice Chair Armas, General Counsel 
Castillo confirmed that the Office of the General Counsel will assist Committee Chair Tovar with 
the contractual review process. Trustee Sarnoff requested that moving forward, the Board of 
Trustees receive a delineation of the part(s) of the contract that are not included under the GMP.  
 
A motion was made and unanimously passed that the FIU Board of Trustees Finance and Facilities 
Committee recommend that the FIU Board of Trustees approve the delegation to the Committee 
Chair as presented by Board Chair Colson. 
 
In regard to the hotel, conference and alumni center project, Interim CFO and Sr. VP Martinez 
pointed out that on January 26, 2023 the University, by letter, provided notice to Concord 
Benchmark that FIU was exercising its right to terminate the sublease and the FIU Foundation was 
also exercising its right to terminate the development agreement to build the Alumni Center 
effective January 29, 2023. She added that the related operating agreements were also terminated. 
She explained that the University’s campus master plan incorporates a hotel and conference center 
and indicated that the University will revisit options for stand-alone alumni and conference centers 
on campus. Trustee Sarnoff commented on the lost opportunity and added that while he supports 
the idea of a hotel and conference center on campus, he did not support the project because it 
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would have not used the University’s land in a way that is most valuable. He encouraged the 
University’s administration to pursue Requests for Letters of Interest (RLI).   
 
5. Reports 
There were no questions from the Committee members in terms of the reports included as part of 
the agenda materials: Athletics Update; Business Services Report; Emergency Management Status 
Report; Facilities and Construction Update; Safety and Environmental Compliance Report; Treasury 
Report; Procurement Report; CasaCuba Building Update; and Foundation Report.   
 
At the request of Committee Chair Tovar, President Jessell indicated that it is likely that the 
University will terminate the agreement with the CasaCuba building architect. In response to 
Committee Vice Chair Armas, President Jessell indicated that a viable program that fits within the 
project’s budget and CasaCuba’s programming needs has not been achieved. Committee Chair 
Tovar requested that CasaCuba’s programming needs, vision, and long-term fundraising be defined 
and that the University administration provide an update and path forward at a future meeting.  
 
6. New Business 
No new business was raised.  
 
7. Concluding Remarks and Adjournment 
With no other business, Finance and Facilities Committee Chair Roger Tovar adjourned the meeting 
of the Florida International University Board of Trustees Finance and Facilities Committee on 
Thursday, February 23, 2023 at 11:12 AM. 
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject:  Proposed 2023-2024 University and Direct Support Organizations Operating 

Budgets  
 
 

Proposed Committee Action:  
Recommend that the Florida International University Board of Trustees (the BOT) approve the FIU 
2023-24 University and Direct Support Organizations (DSO) Operating Budgets, and authorize the 
University President to amend the budgets consistent with Legislative, Board of Governors’ and 
BOT directives and guidelines.  

 
 

Background Information:  
The BOT is required to adopt an annual budget for the general operation of the University prior to 
submission to the Florida Board of Governors. The FY 2023-24 Proposed Operating Budget for the 
University is due to the Board of Governors on June 22, 2023.  
 
The DSOs’ (i.e., FIU Athletics Finance Corp., FIU Foundation, Inc., and FIU Research Foundation, 
Inc.) and the Florida International University Health Care Network, Inc.’s budgets are incorporated 
into the University’s Operating Budget.   
 
The following funding groups and budget detail are included:   

A. Educational and General (E&G) – Current Year 
B. Educational and General (E&G) – Carry Forward 
C. Auxiliary Enterprises Proposed Budget Allocation 
D. Intercollegiate Athletics Proposed Budget Allocation 
E. Activity and Service Proposed Budget Allocation 
F. Technology Fee Proposed Budget Allocation 
G. Board Approved Fees Budget Allocation 
H. Contracts and Grants Proposed Budget Allocation 
I. Student Financial Aid Proposed Budget Allocation 
J. Concessions Proposed Budget Allocation 
K. FIU Athletics Finance Corp. 
L. FIU Foundation, Inc. 
M. FIU Health Care Network, Inc. 
N. FIU Self-Insurance Program 
O. FIU Research Foundation, Inc. 
P. University Support to Direct Support Organizations 
Q. University Treasury Operations 

 
Authority for the University President to amend the budgets is necessary to accommodate changes in 
revenues, expenditures, and statutory budget amendments. The University President shall keep the 
BOT informed of the status of the operating budgets through quarterly updates and will notify the 
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BOT of any changes in excess of two percent (2%) made to the total approved 2023-2024 Operating 
Budget during the operating year.  
 
Florida Statute 1011.40(2) provides that “each university board of trustees shall adopt an operating 
budget for the operation of the university as prescribed by law and rules of the Board of 
Governors.” The University has prepared the proposed 2023-2024 Operating Budget in accordance 
with the requirements set forth in Board of Governors Regulations 9.007 and 9.011.   
 
Florida Board of Governors Regulation 9.007(1) states that each university president shall prepare 
an operating budget, including an Education & General (E&G) Carryforward Spending Plan, for 
approval by the university board of trustees in accordance with instructions, guidelines and standard 
formats provided by the Board of Governors. 
 
Florida Board of Governors Regulation 9.011(4) states that operating budgets of support 
organizations shall be prepared at least annually, and approved by the organization’s governing 
board and the university board of trustees. Significant changes in planned expenditures in the 
approved budget must be reported to the university board of trustees as soon as practicable but no 
later than the deadline established by a board of trustees. 
 

 
 Supporting Documentation: 

 
 

2023-2024 Proposed University and DSO Operating 
Budgets 
 

Glossary 
 
 

Facilitator/Presenter: 
 
 

Aime Martinez 
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     Agenda Item 3 FF1 Florida International University
Board of Trustees Financial Summary

Fiscal Year 2023-24 Budget
Overview1

Approved 
Budget Forecast

2022-23 
Forecast

Requested 
Budget 2023-24 vs. %

(In millions of dollars)
2022-23 2022-23 vs. Budget 2023-24 2022-23 

Budget
Change

Revenue / Receipts
University

Educational and General (net) 2 $ 599.0 $ 602.5 $ 3.5 $ 663.8 $ 64.8 10.8%
University 547.4                       550.6                       3.2                           612.2                       64.8                         11.8%

College of Medicine 51.6                         51.9                         0.3                           51.6                         -                                0.0%

FIU Self-Insurance Program 0.4                       0.3                       (0.1)                    0.4                       -                          0.0%
Auxiliary Enterprises 278.1                  272.3                  (5.8)                    272.3                  (5.8)                    -2.1%
Intercollegiate Athletics 30.3                    32.3                    2.0                      31.0                    0.7                      2.3%
Activities and Service 19.8                    19.4                    (0.4)                    19.6                    (0.2)                    -1.0%
Technology Fee 11.0                    10.8                    (0.2)                    10.7                    (0.3)                    -2.7%
Board Approved Fees 0.4                       0.4                       -                          0.4                       -                          0.0%
Contracts and Grants 237.3                  274.0                  36.7                    243.8                  6.5                      2.7%
Student Financial Aid 247.2                  240.9                  (6.3)                    245.5                  (1.7)                    -0.7%
Concessions 0.7                       0.7                       0.1                      0.9                       0.2                      28.5%

Direct Support Organizations / Component Units
FIU Athletics Finance Corp. 4.9                       5.2                       0.3                      5.6                       0.7                      14.3%
FIU Foundation Inc. 42.0                    36.0                    (6.0)                    36.1                    (5.9)                    -14.0%

Contributions for University Support 40.7                      34.8                      (5.9)                       34.7                      (5.9)                       -14.6%

Contributions and Operating Revenues 1.3                        1.3                        -                            1.3                        -                            0.0%

FIU Health Care Network, Inc. 2.9                       4.6                       1.7                      3.5                       0.6                      20.7%
FIU Research Foundation Inc. 0.2                       0.1                       (0.1)                    0.4                       0.2                      100.0%

Interfund Adjustments 3 (12.5)                   (12.5)                   -                          (11.5)                   1.0                      -8.0%
Total Operating Revenues $ 1,461.7 $ 1,487.0 $ 25.3 $ 1,522.5 $  60.8 4.2%

University (net) 12.8                    9.2                       (3.6)                    15.6                    2.8                      21.9%
Direct Support Organizations 24.2                    20.4                    (3.8)                    23.0                    (1.2)                    -5.0%

Total Investment Revenues $  37.0 $  29.6 $ (7.4) $  38.6 $  1.6 4.3%

Student Loans 4 211.7                  229.6                  17.9                    229.6                  17.9                    8.5%
Total Revenues / Receipts $ 1,710.4 $ 1,746.2 $ 35.8 $ 1,790.7 $ 80.3 4.7%

Expenses
University

Educational and General $ 599.0 $ 579.1 $ 19.9 $ 663.8 $ (64.8) -10.8%
University 547.4                       534.7                       12.7                         612.2                       (64.8)                        -11.8%

College of Medicine 51.6                         44.4                         7.2                           51.6                         -                                0.0%

FIU Self-Insurance Program 0.2                       0.2                       0.0                      0.2                                                  - 0.0%
Auxiliary Enterprises 259.6                  248.5                  11.1                    271.9                  (12.3)                  -4.7%
Intercollegiate Athletics 31.7                    31.3                    0.4                      33.2                    (1.5)                    -4.7%
Activities and Service 20.9                    18.9                    2.0                      20.4                    0.5                      2.4%
Technology Fee 13.8                    15.1                    (1.3)                    13.8                    (0.0)                    -0.1%
Board Approved Fees 0.4                       0.4                       -                          0.4                       -                          0.0%
Contracts and Grants 222.4                  235.3                  (12.9)                  220.0                  2.4                      1.1%
Student Financial Aid 251.2                  241.5                  9.7                      248.1                  3.1                      1.2%
Concessions 1.0                       1.0                       -                          1.1                       (0.1)                    -10.0%

Direct Support Organizations / Component Units
FIU Athletics Finance Corp. 2.6                       2.6                       0.0                      3.0                       (0.4)                    -15.4%
FIU Foundation Inc. 52.7                    52.1                    0.6                      44.9                                           7.8 14.8%

University Program Support 39.3                      39.7                      (0.4)                       35.0                                               4.3 10.8%

Operating Expenses 13.4                      12.4                      1.0                        9.8                                                 3.6 26.8%

FIU Health Care Network, Inc. 2.8                       4.5                       (1.7)                    3.4                                            (0.6) -23.0%
FIU Research Foundation Inc. -                           -                           -                          -                           -                          0.0%

Interfund Adjustments 3 (12.5)                   (12.5)                   -                          (11.5)                                        (1.0) 8.0%
Total Operating Expenses $ 1,445.8 $ 1,418.0 $ 27.8 $ 1,512.7 $ (67.0) -4.6%

Principal Payment of Debt 5 8.8                       8.8                       (0.0)                    9.1                       (0.3)                    -3.6%
Student Loans 4 211.7                  229.6                  (17.9)                  229.6                  (17.9)                  -8.5%

Total Expenses $ 1,666.3 $ 1,656.4 $ 9.9 $ 1,751.4 $ (85.2) -5.1%

Change in Net Position (incl. Investments) $ 44.1 $ 89.8 $ 45.7 $ 39.2 $ (4.9) -11.1%

Change in Net Position (excl. Investments) $ 7.1 $ 60.2 $ 53.1 $ 0.6 $ (6.5) -91.3%
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     Agenda Item 3 FF1 Florida International University
Board of Trustees Financial Summary

Fiscal Year 2023-24 Budget
Overview1

Notes:

1

2

3

4

5

Interfund transactions have been included in the individual funds to allow for individual fund performance analysis. This has resulted 
in higher revenues and expenses by fund. The Interfund Adjustments eliminate this double counting of revenues and expenses with 
the exception of interfund transactions for auxiliary services provided to other units and Direct Support Organizations which have not 
been eliminated.  The Interfund Adjustments also exclude interfund transfers and transfers for capital projects.

Student loans represent a pass through for the university.

Principal payment of debt is reflected as an expense per Florida Board of Governors requirement that debt service payments be 
shown on a cash basis.

The FIU budget for fiscal year 2023-24 reflects the state budgeting methodology which differs from the university's full accrual 
financial statements which are prepared according to GASB accounting principles.  The following have the most significant impact:     

▪  Depreciation of Assets:  For budgeting purposes, furniture, fixtures, and equipment purchases are fully expensed in their 
acquisition year, therefore depreciation is not included in the budget. 
▪  Unrealized gains and losses:  The investment results are recognized as revenues in the budget, however, GASB accounting 
principles require that it be recorded as a non-operating revenue or expense.
▪  The Education and General and Student Financial Aid funds contain State Non-Capital Appropriations and Federal and State 
Student Financial Aid, respectively, which are reflected as revenues in the budget but GASB accounting principles require they be 
reflected as non-operating revenues in the financial statements.

 Educational and General (E&G) revenues include State Funding and Tuition and are net of waivers, uncollectible amounts, credit card 
surcharge, and 30% financial aid need-based amounts per Florida statute 1009.24 (16)(a).  State Appropriations include an estimated 
allocation to FIU of $72.4M associated with fiscal year 2023-24 performance-based funding and $17.5M from non-recurring, 
performance-based funding recruitment and retention incentives for faculty.
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Florida International University
Financial Summary

2023-24 E&G Revenue 

(In thousands of dollars)

General 
Revenue

Educational 
Enhancement 

(Lottery)

Total State 
Funding

Tuition 
(net) 1

Total

I.  University (ex-Legislative Items: Risk Management, Financial Aid, & Nursing Education (PIPELINE))

2022-23 Base Budget $ 241,811 $ 69,487 $ 311,297 $ 227,977 $ 539,274

2023-24 Incremental Changes
Tuition -                       -                       -                       1,856              1,856              
Performance Based Funding  2

Reduction Prior Year State Investment (32,894)           -                       (32,894)          -                       (32,894)          
Current Year - State Investment 39,525            -                       39,525            -                       39,525            
Transfer Base Funding to Performance (32,837)           -                       (32,837)          -                       (32,837)          
Current Year - Institutional Investment 32,837            -                       32,837            -                       32,837            
Recruitment & Retention Incentives (Non-recurring) 17,500            -                       17,500            -                       17,500            

New Legislative Appropriations
FIU - Operational Support ($10M non-recurring) 35,000            -                       35,000            -                       35,000            
FIU - Adam Smith Center for the Study of 
Economic Freedom 5,000              -                       5,000              -                       5,000              

Educational Enhancement Trust Fund adjustment (10,113)           10,113            -                       -                       -                       
Total Incremental Changes 54,018            10,113            64,131            1,856              65,987            

2023-24 Base Budget $ 295,829 $ 79,600 $ 375,429 $ 229,833 $ 605,262

II.  University (Legislative Items: Risk Management & Financial Aid)

2022-23 Base Budget $ 3,314 $ - $ 3,314 $ - $ 3,314
Adjustment to Risk Management Insurance Base (675)                -                       (675)                -                       (675)                

2022-23 Adjusted Base Budget $ 2,639 $ - $ 2,639 $ - $ 2,639

2023-24 Base Budget $ 2,639 $ - $ 2,639 $ - $ 2,639

III.  University (Legislative Items: Nursing Education (PIPELINE))

2022-23 Base Budget $ 4,831 $ - $ 4,831 $ - $ 4,831
Adjustment to Base Budget -                       -                       -                       -                       -                       

2022-23 Adjusted Base Budget $ 4,831 $ - $ 4,831 $ - $ 4,831

2023-24 Incremental Changes
FIU - Prepping Institutions, Programs, Employers, 
and Learners through Incentives for Nursing 
Education (PIPELINE) (554)                -                       (554)                -                       (554)                

Total Incremental Changes (554)                -                       (554)                -                       (554)                

2023-24 Base Budget $ 4,277 $ - $ 4,277 $ - $ 4,277

I. , II. & III.  University
2022-23 Base Budget $ 249,956 $ 69,487 $ 319,443 $ 227,977 $ 547,419

Adjustment to Base Budget (675)                -                  (675)                -                       (675)                
2022-23 Adjusted Base Budget $ 249,281 $ 69,487 $ 318,768 $ 227,977 $ 546,745

Total Incremental Changes 53,464            10,113            63,577            1,856              65,433            
2023-24 Base Budget $ 302,745 $ 79,600 $ 382,345 $ 229,833 $ 612,178

1

2 Performance based funding is the estimated allocation to FIU of the SUS State Investment of $350M, $295M Institutional Investment 
(reallocation of base funds), and $100M non-recurring funds for recruitment and retention incentives for faculty.  Performance funds 
allocations to institutions will be approved by the Florida Board of Governors in their June 21, 2023, meeting, as such, the budget does 
not reflect the final allocation of performance-based funds to FIU.

Tuition revenues are net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based amounts per 
Florida statute 1009.24 (16)(a).
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2023-24 E&G Revenue 

(In thousands of dollars)

General 
Revenue

Educational 
Enhancement 

(Lottery)

Total State 
Funding

Tuition 
(net) 1

Total

III.  College of Medicine (ex-Legislative Items: Risk Management)
2022-23 Base Budget $ 33,154 $ - $ 33,154 $ 18,331 $ 51,485

Deduct Prior Year Non-Recurring -                       -                       -                       -                       
2022-23 Adjusted Base Budget $ 33,154 $ - $ 33,154 $ 18,331 $ 51,485

2023-24 Incremental Changes
Tuition -                       -                       -                       -                       -                       

Total Incremental Changes -                       -                       -                       -                       -                       

2023-24 Base Budget $ 33,154 $ - $ 33,154 $ 18,331 $ 51,485

IV.  College of Medicine (Legislative Items: Risk Management)

2022-23 Base Budget $ 81 $ - $ 81 $ - $ 81
Adjustment to Risk Management Base (2)                    -                       (2)                    -                       (2)                    

2022-23 Adjusted Base Budget $ 78 $ - $ 78 $ - $ 78

III. & IV.  College of Medicine
2022-23 Base Budget $ 33,234 $ - $ 33,234 $ 18,331 $ 51,565

Adjustments to Base Budget (2)                    -                       (2)                    -                       (2)                    
2022-23 Adjusted Base Budget $ 33,232 $ - $ 33,232 $ 18,331 $ 51,563

Total Incremental Changes -                       -                       -                       -                       -                       
2023-24 Base Budget $ 33,232 $ - $ 33,232 $ 18,331 $ 51,563

1 Tuition revenues are net of waivers, uncollectible amounts, and credit card surcharge.
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E&G Summary - Current Year
  

Approved 
Budget Forecast

2022-23 
Forecast

Requested 
Budget 1 2023-24 vs.

(In thousands of dollars)
2022-23 2022-23 vs. Budget 2023-24 2022-23 

Budget

I.  University:
Revenues

General Revenues 1 $ 241,224 $ 248,053 $ 6,829 $ 294,568 $ 53,344
General Revenues - Legislative Line Item 8,731                 8,731                 -                         8,177                 (554)                  
Educational Enhancement (Lottery) 1 69,487               69,487               -                         79,600               10,113              

Total State Appropriations 319,443             326,271             6,829                382,345             62,902              

Gross Tuition 280,776             284,422             3,647                292,899             12,123              
Waivers (33,315)              (40,252)              (6,937)               (43,670)              (10,355)             
Financial Aid (30%) (19,484)              (19,818)              (334)                  (19,396)              88                      

 Net Tuition 2 227,977             224,353             (3,624)               229,833             1,856                

Total Revenues $ 547,419 $ 550,624 $ 3,205 $ 612,178 $ 64,758

Expenses
Salaries and Benefits 411,460             385,249             26,211              435,238             (23,777)             
Other Personal Services (OPS) 41,126               46,612               (5,486)               65,719               (24,593)             
Other Expenses 71,308               74,248               (2,940)               87,972               (16,664)             
Student Financial Aid 18,452               24,130               (5,677)                19,193               (741)                  
Operating Capital Outlay (OCO) 5,073                 4,444                 628                     4,056                 1,016                

Total Operating Expenses $ 547,419 $ 534,683 $ 12,737 $ 612,178 $ (64,758)

Change in Net Position $ - $ 15,942 $ 15,942 $ - $ -

II.  College of Medicine:
Revenues

General Revenues $ 31,734 $ 31,732 $ (2) $ 31,732 $ (2)
General Revenues - Legislative Line Item 1,500                 1,500                 -                         1,500                 -                         

Total State Appropriations 33,234               33,232               (2)                       33,232               (2)                       

Gross Tuition 18,498               18,706               208                    18,498               -                         
Waivers (167)                   (73)                      94                      (167)                   (0)                       

 Net Tuition 2 18,331               18,633               302                    18,331               (0)                       

Total Revenues $ 51,565 $ 51,865 $ 299 $ 51,563 $ (2)

Expenses
Salaries and Benefits 41,979               34,341               7,637                41,022               957                    
Other Personal Services (OPS) 1,761                 2,738                 (977)                  1,940                 (179)                  
Other Expenses 7,825                 7,273                 553                    8,600                 (775)                  
Student Financial Aid -                          40                       (40)                      -                          -                          
Operating Capital Outlay (OCO) -                          5                         (5)                       -                          -                         

Total Operating Expenses $ 51,565 $ 44,398 $ 7,167 $ 51,563 $ (2)

Change in Net Position $ - $ 7,467 $ 7,467 $ - $ -

Notes:
1

2

The amounts reported as state appropriations are based on the appropriations bill approved by the Legislature (SB 2500).  Fiscal year 2023-24 state 
appropriations include an estimated allocation to FIU of $72.4M of performance-based funding and $17.5M of non-recurring, performance-based funding 
recruitment and retention incentives.  Performance-based funds allocations to institutions will be approved by the Florida Board of Governors in their 
June 21, 2023, meeting, as such, the budget does not reflect the final allocation of performance-based funds to FIU.

Net tuition revenues are estimated gross tuition revenues net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based 
amounts per Florida statute 1009.24 (16)(a).
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Financial Summary

E&G Summary - Carry Forward
(In dollars)

 University  College of Medicine 

Beginning E&G Carry Forward Fund Balance, July 1, 2022 $ 88,153,683 $ 20,687,332

FY 2022-23 Estimated Activity:
Carry Forward Change in Net Position (30,973,152)               (5,503,095)                 
Additional Carry Forward from FY 2022-23 15,601,043                 7,466,777                   

Estimated Beginning E&G Carry Forward Fund Balance, July 1, 2023 $ 72,781,574 $ 22,651,014

Less: 7% Statutory Reserve Requirement (44,383,095)               (3,622,619)                 

Estimated E&G Carry Forward Available Fund Balance $ 28,398,479 $ 19,028,395

Continuation projects previously approved by BOT (12,225,854)               (10,882,841)               
Prior Year non-expended to be approved by BOT in September 2023 (3,258,871)                 (24,794)                       
New Carry Forward to be approved by BOT in September 2023 (12,913,754)               (8,120,760)                 

Estimated Available E&G Carry Forward Fund Balance, June 30, 2024 $ - $ -
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 Total Auxiliary Enterprises

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 278,112 $ 272,322 $ (5,790) $ 272,317 $ (5,795)

Expenses
Salaries and Benefits 114,624                  103,222                  11,402                   124,734                  (10,110)                  
Other Personal Services (OPS) 22,037                    19,743                    2,294                     19,356                    2,681                     
Other Expenses 110,083                  112,587                  (2,504)                    116,504                  (6,421)                    
Student Financial Aid 4,347                      4,003                      344                         3,993                      354                         
Operating Capital Outlay (OCO) 1,535                      2,024                      (489)                       840                          695                         
Debt Service Interest 6,952                      6,950                      2                             6,484                      469                         

Total Operating Expenses $ 259,578 $ 248,528 $ 11,050 $ 271,910 $ (12,333)

Net Operating Income $ 18,534 $ 23,794 $ 5,260 $ 407 $ (18,127)

Investment Revenues 1,893                      3,138                      1,244                     4,006                      2,113                     
Principal Payment of Debt (7,145)                     (7,145)                     -                              (7,375)                     (230)                       
Operational Transfers -                               -                               -                              -                               -                              
Construction Projects (11,169)                   (12,263)                   (1,094)                    (14,652)                   (3,483)                    
Institutional Transfers (401)                        (224)                        176                         (677)                        (276)                       

Change in Net Position $ 1,713 $ 7,300 $ 5,587 $ (18,291) $ (20,004)

Net Position
Beginning Net Position 257,806                  256,240                  263,540                  
Change in Net Position 1,713                      7,300                      (18,291)                   

Ending Net Position $ 259,519 $ 263,540 $ 245,250

Financial Highlights

Total Auxiliary Enterprises includes activities under Academic Auxiliaries, Housing, Parking and Transportation, Student Health Services, 
and Other Auxiliaries such as retail commissions, rentals, interdepartmental services, marketing and sponsorship activities, and other 
university-wide initiatives.  Budget figures represent total revenues and expenses for all Auxiliary activities, hence interdepartmental 
transactions have not been eliminated.

Fiscal Year 2022-23 Forecast vs. Approved Budget

Revenues
Forecast revenue is $5.8M lower than fiscal year 2022-23 budget. Lower revenues from Academic Auxiliaries, ($9.1M), Parking and 
Transportation, ($0.1M), and Student Health Services, ($0.1M), were partially offset by higher revenues from Other Auxiliaries, $3.2M, 
and Housing, $0.3M.

• Academic Auxiliaries  revenues are $9.1M lower than planned due to lower than expected revenues from market rate programs, 
mostly in the College of Business, recharge centers, and distance learning fees; offset in part with greater revenues from study 
abroad programs, and other revenues.
• Parking and Transportation  revenue is $0.1M lower than planned due to lower headcount enrollment resulting in reduced 
revenue from student permits, and revenue from vehicle services now recognized by the Office of Business Services in Other 
Auxiliaries. The decrease in revenues was partially offset by higher revenues from on-campus events.
• Student Health Services  revenue is $0.1M lower than planned due to lower student health fee revenues as a result of lower 
student headcount enrollment.
• Other Auxiliaries  revenue is $3.2M higher than planned due to delayed transfer of clinical revenues to the FIU Health Care 
Network from the university; greater ticket sales from the South Beach Wine and Food Festival; and higher on-campus retail and 
auxiliary services revenue.  
• Housing  revenue is $0.3M higher than planned primarily attributed to higher-than-anticipated revenue from conferences, 
application fees, and late fees. The average occupancy rate remained consistent with the approved budget at 98%.
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 Total Auxiliary Enterprises

The favorable variance is partially offset with lower revenues in the Panther TECH computer store due to delayed Technology Fee 
projects; postponement of auxiliary funded construction projects resulting in lower construction services reimbursement fee revenue 
and deferred projects requiring Facilities services; delays in the transition of FIU Health Care Network's Office of International Affairs 
(OIA) line of business to the University that became effective in the second quarter of the fiscal year instead of the first quarter as 
initially planned; and less than anticipated shared services fee revenue commensurate with savings in expenditures across various 
auxiliary enterprises.

Expenses
Total forecast operating expenses in fiscal year 2022-23 are $11.0M below budget due to lower expenses in Academic Auxiliaries, 
$6.7M; Other Auxiliaries, $2.9M; Student Health Services, $1.1M; and Housing, $0.4M; partially offset by higher expenses in Parking 
and Transportation, ($0.2M).

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget

Revenues
Operating revenues are $5.8M lower compared to fiscal year 2022-23 approved budget. The decrease in revenues stems primarily 
from Academic Auxiliaries, which experienced a decrease of $14.3M, partially offset by higher revenues from Other Auxiliaries, $7.2M, 
and Housing, $1.3M. Revenues from Parking and Transportation, as well as Student Health Services, remained consistent with the prior 
year approved budget

• Academic Auxiliaries  expenses are $6.7M below forecast due to lower personnel costs associated with vacancies and unexpected 
turnover; and savings in operating expenses, especially in the College of Business and FIU Online. The favorable variance is partially 
reduced by greater scholarships for the School of Hospitality and Tourism Management, and higher than expected expenses such as 
professional services, membership, subscriptions, and travel across several programs.
• Other Auxiliaries  expenses are $3.0M less than budget, due to vacancies and delays in hiring employees mainly in the Controller’s 
Office, Business Services, University Police, and the South Beach Wine and Food Festival; salaries and contracted services from 
clinical operations due to the delayed transfer to the FIU Health Care Network (HCN) from the university; delays in Technology Fee 
projects; and reimbursement from the Higher Education Emergency Relief Fund (HEERF) for eligible expenses related to the COVID 
Testing Center that were expended in prior fiscal years. The savings were partially offset by higher-than-expected operational 
expenses for the South Beach Wine and Food Festival commensurate with higher than anticipated revenue.
• Student Health Services  expenses are $1.1M below budget due to lower expenses related to vacant positions for counseling and 
clinical operations of Student Health Services.
• Housing  expenses are $0.4M lower than planned due to savings from vacant positions.
• Parking and Transportation  expenses are $0.2M higher than planned mainly due to higher expenses for maintenance and 
restoration of the garages, partially offset by savings from vacant positions.

Construction projects  in fiscal year 2022-23 are forecast to be $1.1M higher than budget due to unexpected projects such as water 
heater replacement at FIU Arena, basketball court renovations, SIPA II building, classroom renovations, and transferring remaining 
funds for the future pedestrian bridge.

• Academic Auxiliaries revenues are projected to decrease by $14.3M or 10.5 percent due to lower revenues in Market Rate and 
Self-Supporting programs, a decrease in FIU Online distance learning fee revenues, reduced revenue from recharge centers, and a 
decline in academic overhead revenues. The unfavorable variance will be partly offset by higher revenue in study abroad and other 
academic programs.
• Other Auxiliaries  revenues are $7.2M or 8.6 percent higher due to an increase in Herbert Wertheim College of Medicine 
(HWCOM) revenue from Clinical Support Services, and from the Office of International Affairs (OIA); and greater ticket sales for the 
South Beach Wine and Food Festival. The favorable variance is partially offset by less shared services fee revenue and lower network 
revenues from the Division of Information Technology due to cancelled phone lines, post-COVID.
• Housing revenue is $1.3M higher due to higher average occupancy at approximately 99% (compared to 98% for fiscal year 2022-
23), and a projected increase in conference revenues in Summer 2024.
• Student Health Services, and Parking and Transportation  revenues are projected to be in line with the prior fiscal year approved 
budget.
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Construction projects  scheduled for fiscal year 2023-24  include the renovation of the Lakeview South student residential building; 
close-out payments for completed Tamiami Hall student residential building; repairs and renovations across all parking garages; safety 
and security features for the parking garages; paving the parking surface by the soccer stadium on the Modesto A. Maidique campus; 
architecture and design fees for the expansion of the Student Health Services building; maintenance projects for the Student Health 
Services facility; renovations associated with the bookstore, food services, and retail operations, as well as repairs and maintenance of 
the MARC building.

Expenses
Operating expenses have increased by $12.3M, representing a 5 percent increase compared to the approved budget for fiscal year 
2022-23. The increase can be attributed to higher personnel expenses resulting from new hires, payroll actions to attract and retain 
employees, and an increase in fringe benefits. Additionally, higher expenses at the Herbert Wertheim College of Medicine, related to 
support provided by the FIU Health Care Network for clinical services; and an increase in South Beach Wine Food Festival operating 
expenses in line with the expected increase in revenue generated from the event. The unfavorable variance is partially offset by a 
decrease in temporary faculty expenses in the College of Business, and allowable information technology security expenses now 
covered by the Technology Fee.

• Other Auxiliaries : expenses are $5.5M higher compared to fiscal year 2022-23 approved budget mainly due to higher personnel 
expenses for new positions, payroll actions for employee recruitment and retention, and increased fringe benefits.  The increase in 
Other Expenses is driven by higher expenditures in the Herbert Wertheim College of Medicine, specifically associated with the FIU 
Health Care Network support for clinical activities, increase of the South Beach Wine Food Festival which corresponds to the 
expected increase in revenues generated by the event. These increases in expenditures are partially offset by allowable information 
technology security expenses now covered by the Technology Fee, $1.4M.
• Academic Auxiliaries : expenses are $4.9M higher due to higher salaries and benefits for new positions, payroll actions aimed at 
recruiting and retaining employees, an increase in fringe benefits, and the shifting of positions from the Education & General fund.  
Additionally, higher expenses from FIU Online associated with the SIPA II building project; increase in travel and purchase for resale 
expenses within the Chaplin School of Hospitality & Tourism Management; and higher expenditures on memberships and 
subscriptions. The higher expenditures are partially offset by lower expenses related to temporary faculty expenses in the College of 
Business, and decrease in Student Financial Aid primarily due to less scholarships for College of Business MBA students.
• Housing : $1.2M higher expenses mainly due to new positions, measures aimed at attracting and retaining employees, increase in 
fringe benefit, increase in minimum wage, and higher cost of recruiting seasonal custodial workers. Other Expenses have increased 
to account for inflationary costs and the Lakeview South interior renovation project.
• Parking and Transportation : increase in expenses of $0.4M is due to increases in personnel expenses, which include measures 
aimed at attracting and retaining employees, as well as an increase in fringe benefit, increase in minimum wage. Other Expenses 
have increased to account for inflationary costs.  Higher expenses are partially offset by $0.2M of savings on the annual debt service 
payment (or a net present value of savings of $3.3M over the term of the loan) due to the 2023A Parking refunding bond sale which 
resulted in a new rate of 3.6 percent, a reduction of 1.1 percent.
• Student Health Services : expenses are $0.2M higher than fiscal year 2022-23 approved budget due to provisions for university-
wide salary actions, higher costs associated with programming and outreach efforts, and an increase in utilities expenses; partially 
offset by a reduction in management fees for the FIU Health Care Network (HCN) due to reduced services.
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Auxiliary Enterprises | Academic Auxiliaries

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 136,041 $ 126,933 $ (9,108) $ 121,736 $ (14,305)

Expenses
Salaries and Benefits 64,672                    59,672                    5,000                     70,692                    (6,020)                    
Other Personal Services (OPS) 16,404                    13,765                    2,640                     12,688                    3,716                     
Other Expenses 52,259                    52,956                    (697)                       55,628                    (3,369)                    
Student Financial Aid 4,278                      3,741                      537                         3,457                      821                         
Operating Capital Outlay (OCO) 42                            789                          (747)                       128                          (87)                          
Debt Service Interest 8                              8                              -                              -                               8                             

Total Operating Expenses $ 137,663 $ 130,931 $ 6,732 $ 142,593 $ (4,930)

Net Operating Income $ (1,622) $ (3,998) $ (2,376) $ (20,857) $ (19,235)

Investment Revenues 649                          1,096                      447                         1,416                      767                         
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers (150)                        992                          1,142                     244                          394                         
Construction Projects -                               (575)                        (575)                       (130)                        (130)                       
Institutional Transfers (488)                        618                          1,106                     (55)                          432                         

Change in Net Position $ (1,611) $ (1,867) $ (256) $ (19,383) $ (17,772)

Net Position
Beginning Net Position 109,505                  113,085                  111,218                  
Change in Net Position (1,611)                     (1,867)                     (19,383)                   

Ending Net Position $ 107,895 $ 111,218 $ 91,835

Financial Highlights

Academic Auxiliary programs are comprised primarily of market rate and self-supporting programs, web-based courses, conferences, 
material and supply fees, equipment use fees, recharge centers, and distance learning programs.  The revenues generated serve to 
support the actual programs and their growth.

Market rate programs  are below budget $6.5M due to lower than expected enrollment. The variance is driven by the Corporate 
Master of Business Administration (MBA) program (now referred to as Online MBA) increase in students transferring between tracks 
and taking longer to complete the program, which directly impacts revenue. Other factors include the impact of a stronger US dollar 
on international recruitment efforts and the overall decrease in demand for MBA's across many business schools nationwide as the 
economy recovers.

Programs with lower enrollment include:
  • College of Business, the Online (Corporate) MBA, Professional MBAs, and the HealthCare MBA.
  • College of Engineering and Computer Science, Professional Master of Science Engineering Management has put the face-to-face 
modality on pause indefinitely while they assess marketability and viability. The online modality has lower enrollment.
  • College of Communication, Architecture + The Arts, Master of Science, Global Strategic Communications.
  • Green School of International and Public Affairs, Master of Arts in Global Affairs

Fiscal Year 2022-23 Forecast vs. Approved Budget
Operating revenues are $9.1M lower than projected and driven by lower than expected revenues from market rate programs, mostly in 
the College of Business, recharge centers, and distance learning fees; offset in part with greater revenues from study abroad programs, 
and other revenues.
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Operating expenses are $6.7M lower than budgeted, primarily due to lower personnel costs associated with vacancies, unexpected 
turnover, and delays in filling budgeted positions; and savings in operating expenses, especially in the College of Business, FIU Online and 
College of Medicine. However, the savings were partially offset by higher than planned expenditures such as professional services, 
membership and subscriptions, travel, scholarships for the School of Hospitality and Tourism Management as a result of higher revenues 
from the South Beach Wine and Food Festival, and expenses associated with new programs and conferences.

Self-supporting program  revenues are down by $0.3M, driven by:
  • College of Engineering and Computing dual degree programs revenue, partially offset with lower enrollment for the Biomedical 
Engineering - Orthotics and Prosthetics program
  • College of Arts, Sciences & Education higher revenues in the Master of Science Behavior Analysis, and the Education Programs, 
partially offset by lower revenues in the Master of Science Organizational Science
  • Herbert Wertheim College of Medicine lower enrollment in the Graduate Certificate in Molecular & Biomedical Sciences and the 
Physician Assistant Program
  • Nicole Wertheim College of Nursing & Health Sciences lower enrollment in the Master of Health Services Administration

Construction projects in fiscal year 2022-23 are higher due to unbudgeted construction expenses for various projects such as FIU Online 
for the SIPA II building and classroom renovations.

Other academic program  revenues are down by $2.3M and driven by:
  • Distance learning fees, lower enrollment than projected
  • Shortfalls associated with lower revenues across several recharge centers
  • Lower academic overhead commensurate with lower revenues across academic programs
The unfavorable variance is partially offset by higher revenues from study abroad programs, and fees for materials, equipment and 
supplies.

The favorable investment revenues variance against plan of $0.4M is based on the University's Treasury operations investment portfolio 
which is anticipated to perform better than projected due to higher interest rates.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Operating revenues are projected to decrease by $14.3M or 10.5 percent due to lower than expected revenues in Market Rate and Self-
Supporting programs, a decrease in FIU Online distance learning fee revenues, reduced revenue from recharge centers, and a decline in 
academic overhead revenues. The unfavorable variance will be partly offset by higher revenue in study abroad and other academic 
programs, including the National Forensic Science Technology Center Online Training, FIU Global First Year, and Embrace Continuing 
Education.

Market rate programs  are $10.7M lower due to lower than expected enrollment.  This variance is mainly driven by programs within 
the College of Business, reflecting a nationwide decline in demand for MBA's as the economy recovers. Furthermore, the increasing 
popularity of online courses and specialized certifications, which provide flexibility and a focused approach to specific areas of 
expertise, has contributed to the decrease in demand for MBAs.

Programs with lower enrollment include:
  • College of Business: the Online (Corporate) MBA, Professional MBAs, Master of Science in International Real Estate, and the 
HealthCare MBA
  • College of Communication, Architecture + The Arts, Master of Science, Global Strategic Communications
  • College of Engineering and Computer Science, Professional Master of Science Engineering Management, partially offset with higher 
revenues from the Master of Science in Computer Science
  • College of Communication, Architecture + The Arts: Online Global Strategic Communications Masters
  • Green School of International and Public Affairs, Master of Arts in Global Affairs partially offset with higher revenues from the 
Master of Public Administration

Self-supporting programs  are $5.0M lower due to students taking longer to complete the programs, particularly within the College of 
Business and the closure of certain international dual degree undergraduate programs; effective December 1, 2023, a state university 
is not authorized to participate in a partnership with any college or university based in a foreign country of concern.

Programs driving the unfavorable variance include:
  • College of Business: Master of Science in Finance, Undergraduate Dual Degree Programs, Masters in Logistics and Supply Chain 
Management, Masters of Accounting, and Masters of Science in Marketing.  The decrease in revenues is partially offset by the new 
MBA in Cybersecurity Risk Management 
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The favorable variance for investment earnings of $0.8M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

Expenditures of $0.1M on construction projects in fiscal year 2023-24 mainly consist of transfers to Facilities for renovations at the 
Wolfe University Center.

The negative change in net position of $19.4M in fiscal year 2023-24 will be funded with accumulated balances from prior years of 
$111.2M, which include reserves for capital projects.

Operating expenses are projected to increase by $4.9M primarily due to higher salaries and benefits and other operating expenses, 
partially offset by a reduction in other personal services as well as scholarships.
    • Salaries and benefits are increasing by $6.0M due to new positions, payroll actions aimed at attracting and retaining employees, an 
increase in fringe benefits, and the shifting of positions from the Education & General fund. The unfavorable variance is primarily driven 
by the College of Business, FIU Online, and the Green School of International and Public Affairs.
    • Other expenses are increasing by $3.4M, driven by FIU Online expenses associated with the SIPA II building project, increase in travel 
and purchase for resale expenses within the Chaplin School of Hospitality & Tourism Management, and higher memberships and 
subscriptions expenditures.

The higher expenditures are partially offset by lower expenses related to:
    • Other Personal Services (OPS), lower by $3.7M, driven by a decrease in adjunct faculty and overload expenses in the College of 
Business
    • Decrease in Student Financial Aid primarily due to less scholarships for College of Business MBA students, $0.8M

  • Chaplin School of Hospitality & Tourism Management: closure of the Marriott Tianjin China Program, a dual degree undergraduate 
program
  • College of Engineering and Computing lower enrollment for the Biomedical Engineering - Orthotics and Prosthetics program, and 
dual degree programs
  • Herbert Wertheim College of Medicine lower enrollment in the Physician Assistant Program
  • Nicole Wertheim College of Nursing & Health Sciences lower enrollment in the Master of Health Services Administration

Other academic program  revenues are up by $1.4M and driven by higher revenue in several academic programs totaling $2.7M 
partially offset by lower revenue from:
  • FIU Online distance learning fee
  • Less academic overhead due to lower revenues
  • Decrease in revenues across several recharge centers

The unfavorable variance is partially offset by higher than expected revenues from:
  • Study abroad programs
  • Fees including materials and supplies, lab and equipment use fees
  • National Forensic Science Technology Center (NFSTC) online training programs
  • Higher revenues expected from the FIU Global First Year and Embrace Continuing Education
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Approved 
Budget Forecast

2022-23 
Forecast

Requested 
Budget 2023-24 vs.

Preliminary 
Budget

(In thousands of dollars)
2022-23 2022-23 vs. Budget 2023-24 2022-23 

Budget
2024-25

Operating Revenues $ 32,804 $ 33,110 $ 305 $ 34,154 $ 1,350 $ 34,385

Expenses
Salaries and Benefits 6,150                 5,876                 274                   6,773                 (623)                  6,804                 
Other Personal Services (OPS) 2,380                 2,057                 324                   2,572                 (191)                  2,623                 
Other Expenses 8,469                 9,030                 (562)                  9,736                 (1,268)               10,711               
Student Financial Aid 21                       15                       6                        13                       8                        13                       
Operating Capital Outlay (OCO) 625                    241                    384                   -                          625                   -                          
Debt Service Interest 4,844                 4,844                 0                        4,590                 254                   4,297                 

Total Operating Expenses $ 22,489 $ 22,064 $ 425 $ 23,684 $ (1,195) $ 24,448

Net Operating Income $ 10,315 $ 11,046 $ 731 $ 10,470 $ 155 $ 9,937

Investment Revenues 284                    437                    153                   525                    241                   284                    
Principal Payment of Debt (5,610)                (5,610)                -                         (5,865)                (255)                  (6,220)                
Operational Transfers 22                       22                       1                        45                       23                      -                          
Construction Projects (5,300)                (4,949)                351                   (9,542)                (4,242)               (4,655)                
Institutional Transfers -                          -                          -                         -                          -                         -                          

Change in Net Position $ (289) $ 946 $ 1,235 $ (4,368) $ (4,078) $ (654)

Net Position
Beginning Net Position 28,803               28,530               29,476               25,108               
Change in Net Position (289)                   946                    (4,368)                (654)                   

Ending Net Position $ 28,514 $ 29,476 $ 25,108 $ 24,454

Reserves included in the Ending Net Position
Debt Service Reserve 3,700                 3,700                 3,700                 3,700                 
Maintenance & Equipment 
Reserve

894                    894                    894                    894                    

General Reserve 3,000                 3,000                 3,000                 3,000                 
$ 7,594 $ 7,594 $ 7,594 $ 7,594

Financial Highlights

The Housing Auxiliary generates revenues in the form of rental income from students seeking housing accommodations on campus and 
from summer conference housing and rental of facilities and student housing parking.

The favorable variance of $0.3M in construction projects is related to the deferral of minor renovations to fiscal year 2023-24.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Housing revenues are projected to exceed expectations by $0.3M, primarily attributed to higher-than-anticipated revenue from 
conferences, application fees, and late fees. The average occupancy rate remained consistent with the approved budget at 98%.

Operating expenses are forecasted to be $0.4M below plan, mainly due to savings resulting from vacant positions, partially offset by 
higher-than-expected expenses for repairs and maintenance, including painting, driveway repairs, landscape maintenance, and 
elevator and roof maintenance across different buildings.   

The favorable investment revenues variance against plan of $0.2M is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates. 
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The negative change in net position of $4.4M in fiscal year 2023-24 will be funded with unrestricted accumulated balances from prior 
years of $21.9M (excludes debt service, maintenance and equipment, and general reserves of $7.6M).

Housing continues to have enough operating revenues to cover the debt service payment and meet required debt service ratios.  A 
component of the net position is held in reserve for debt and as part of the bond indenture for major repairs and capital replacements.

Expenditures of $9.5M on construction projects in fiscal year 2023-24 consist mainly of $4.2M for the Lakeview South interior 
renovation project and $4.8M for the remaining close-out payments for the completed Tamiami Hall.

Operating expenses are $1.2M higher mainly due to an increase in operating costs:
• Salaries and benefits increase of $0.6M includes the addition of new positions in Facilities and Residential Life, payroll actions aimed 
at attracting and retaining employees, and an increase in fringe benefits.
• Other Personal Services (OPS) have increased by $0.2M, driven by the higher cost of recruiting seasonal custodial workers.
• Other Expenses have increased by $1.2M or 14 percent due to an adjustment to accommodate inflationary factors and cover the cost 
of furniture for the Lakeview South interior renovation project.

The increase in expenses is partially offset by a reduction in Operating Capital Outlay (OCO), $0.6M. The fiscal year 2022-23 plan 
included expenses for Tamiami Hall that will no longer be incurred in fiscal year 2023-24. 

Additionally, there is a lower interest payment required for servicing the debt, $0.2M, offset by a higher principal payment in 
accordance with the established debt service payment schedule.
The favorable variance for investment earnings of $0.2M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The additional $1.3M in revenue is due to higher average occupancy at approximately 99% (compared to 98% for fiscal year 2022-23), 
and a projected increase in conference revenues in Summer 2024. Housing rates remain unchanged from the prior year.
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Approved 
Budget Forecast

2022-23 
Forecast

Requested 
Budget 2023-24 vs.

Preliminary 
Budget

(In thousands of dollars)
2022-23 2022-23 vs. Budget 2023-24 2022-23 

Budget
2024-25

Operating Revenues $ 13,560 $ 13,490 $ (70) $ 13,578 $ 18 $ 13,824

Expenses
Salaries and Benefits 2,938                 2,859                 80                      3,224                 (286)                  3,289                 
Other Personal Services (OPS) 814                     867                     (54)                     857                     (44)                     874                     
Other Expenses 4,934                 5,250                 (316)                  5,310                 (376)                  5,416                 
Student Financial Aid -                          -                          -                         -                          -                         -                          
Operating Capital Outlay (OCO) 250                     121                     129                    190                     60                      194                     
Debt Service Interest 2,100                 2,099                 2                        1,894                 206                    1,818                 

Total Operating Expenses $ 11,036 $ 11,197 $ (160) $ 11,475 $ (439) $ 11,591

Net Operating Income $ 2,524 $ 2,294 $ (230) $ 2,103 $ (421) $ 2,233

Investment Revenues 92                       150                     58                      184                     92                      92                       
Principal Payment of Debt (1,535)                (1,535)                -                         (1,510)                25                      (1,580)                
Operational Transfers 28                       243                     215                    267                     239                    -                          
Construction Projects (715)                   (708)                   7                        (1,650)                (935)                  (1,650)                
Institutional Transfers -                          -                          -                         -                          -                         -                          

Change in Net Position $ 394 $ 443 $ 49 $ (606) $ (1,000) $ (904)

Net Position
Beginning Net Position 11,413               11,165               11,608               11,002               
Change in Net Position 394                     443                     (606)                   (904)                   

Ending Net Position $ 11,807 $ 11,608 $ 11,002 $ 10,097

Reserves included in the Ending Net Position
Debt Service Reserve 1,000                 1,000                 1,000                 1,000                 
Maintenance & Equipment 
Reserve

1,610                 1,610                 1,610                 1,610                 

General Reserve 390                     390                     390                     390                     
$ 3,000 $ 3,000 $ 3,000 $ 3,000

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
The $0.1M unfavorable revenue variance is due to lower revenue from student permits and vehicle services, offset by increased revenues 
from on-campus events. Lower headcount enrollment resulted in reduced revenue from student permits, and revenue from vehicle 
services is now recognized by the Office of Business Services in Other Auxiliaries. The decrease in revenues was partially offset by higher 
revenues from on-campus events.

Operating expenses are forecasted to be $0.2M higher than planned, mainly due to higher than expected expenses for maintenance and 
restoration of the garages, partially offset by savings resulting from vacant positions.

The favorable investment revenues variance against plan of $58K is based on the University's Treasury operations investment portfolio 
which is anticipated to perform better than projected due to higher interest rates.

Parking and Transportation auxiliary operating revenues are primarily generated from parking and transportation access fees charged to 
students, faculty, staff, and visitors. The parking system currently provides 17,032 vehicle spaces, with 15,445 of those spaces available 
for general faculty, staff, and student parking, and 1,587 spaces available for reserved, handicapped, service vehicle, loading and visitor 
parking spaces. The university has 7,893 surface parking spaces and 9,139 spaces in seven multi-level parking garages.
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Parking continues to have sufficient operating revenues to cover the debt service payment and meet required debt service ratios. A 
component of the net position is held as a reserve as required by the terms in the bond indenture for major repairs and capital 
replacement, and for future expansion and maintenance of parking facilities.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Parking and transportation fees remain unchanged for fiscal year 2023-24. Although revenues are projected to be in line with the prior 
year approved budget, it is important to note there is a decrease in student permit revenues due to lower than anticipated headcount 
enrollment. In addition, vehicle services revenue is now recognized under the Office of Business Services, resulting in a reduction of 
revenue of $0.2M. However, these declines in revenue to the parking system are offset by an anticipated increase in revenue from a 
greater number of on-campus events.

Operating expenses have risen by $0.4M primarily due to increases in salaries and benefits, $0.3M, which include measures aimed at 
attracting and retaining employees, as well as an increase in fringe benefit. Other Personal Services (OPS) expenses have gone up due to 
the increase in minimum wage from $11 per hour to $12 per hour. Furthermore, Other Expenses and Operating Capital Outlay have 
increased by $0.3M to account for inflationary costs.  Higher expenses are partially offset by savings of $0.2M on the annual debt service 
payment (or net present value of savings of $3.3M over the term of the loan) due to the 2023A Parking refunding bond sale which 
resulted in a new rate of 3.6 percent, a reduction of 1.1 percent.

The favorable variance for investment earnings of $0.1M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

Construction projects for fiscal year 2023-24 include repairs and renovations across all parking garages, safety and security features for 
the parking garages, and paving the parking surface by the soccer stadium on the Modesto A. Maidique campus.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 12,338 $ 12,268 $ (70) $ 12,295 $ (43)

Expenses
Salaries and Benefits 9,690                      8,096                      1,594                     10,157                    (468)                       
Other Personal Services (OPS) 481                          765                          (284)                       481                          (0)                            
Other Expenses 2,201                      2,378                      (177)                       1,959                      242                         
Student Financial Aid -                               -                               -                              -                               -                              
Operating Capital Outlay (OCO) -                               -                               -                              -                               -                              
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 12,372 $ 11,239 $ 1,133 $ 12,597 $ (226)

Net Operating Income $ (34) $ 1,029 $ 1,063 $ (302) $ (269)

Investment Revenues -                               -                               -                              -                               -                              
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers -                               -                               -                              -                               -                              
Construction Projects (495)                        31                            526                         (420)                        75                           
Institutional Transfers -                               -                               -                              -                               -                              

Change in Net Position $ (529) $ 1,060 $ 1,589 $ (722) $ (194)

Net Position
Beginning Net Position 15,220                    15,386                    16,447                    
Change in Net Position (529)                        1,060                      (722)                        

Ending Net Position $ 14,691 $ 16,447 $ 15,724

Financial Highlights

The Student Health Services at the Modesto A. Maidique Campus (MMC) and Biscayne Bay Campus (BBC) provide health, wellness, and 
mental health care services to students, who fund the operations through a health fee paid each semester.  Services provided at no 
additional cost include routine medical exams, certain screenings, medical education, and counseling and disability services.  Other 
clinical services, such as laboratory tests and immunization services, are available for a nominal fee.  Clinical operations of Student 
Health Services transitioned back from the FIU Health Care Network (HCN) to Student Health Services on July 1, 2022.
A new agreement was established for the HCN to continue to provide billing services and Herbert Wertheim College of Medicine 
faculty to provide specialty care services for Student Health Services.   The updated agreement establishes a fixed management fee of 
$90,000 per year, instead of the previous arrangement based on 10% of revenue.

Fiscal Year 2022-23 Forecast vs. Approved Budget
The unfavorable revenue variance of $0.1M is due to lower than anticipated student health fee revenues as a result of lower student 
headcount enrollment.

Forecasted operating expenses are lower by $1.1M due to vacant positions for counseling and clinical operations of Student Health 
Services, partially offset by higher Other Personal Services and Other Expense categories primarily due to an increase in events related 
to Healthy Living Practices, which required additional resources; an increase in professional services due to the extension of the 
BetterMynd contract, in addition to compliance and the Division of Information Technology security mandates for a new service for 
patient monitoring.

The favorable variance in transfers of $0.5M are due to delays in maintenance projects, such as the replacement of HVAC system and 
the exterior painting of the building.  These projects have been postponed to fiscal year 2023-24. 
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The Student Health Fee remains unchanged in fiscal year 2023-24 at $93.69 per semester, the unfavorable variance vs. fiscal year 2022-
23 budget of $0.1M is mainly due to lower student headcount enrollment projections.

Operating expenses are $0.2M higher than the prior year approved budget due to provisions for university-wide salary actions, higher 
costs associated with programming and outreach efforts, and an increase in utilities expenses. However, these higher expenses are 
partially offset by a reduction in management fees for the FIU Health Care Network (HCN) as the management fees have transitioned 
from a percentage-based fee averaging $470K to a flat fee of $90K due to reduced services.

Net transfers out for construction projects of $0.4M are related to architecture and design fees for the expansion of the Student 
Health Services building and maintenance projects on the Student Health Services facility, such as the replacement of the HVAC 
system, painting the exterior of the building, and replacement of the ceiling grid and lighting.

The negative change in net position of $0.7M in fiscal year 2023-24 will be funded with accumulated balances from prior years of 
$16.4M, which include reserves for capital projects.

The net position is maintained to support the organization's ongoing operations, accommodate future growth and expansion, and 
address necessary maintenance and improvement projects. 
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.

(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 83,369 $ 86,521 $ 3,152 $ 90,555 $ 7,186

Expenses
Salaries and Benefits 31,174                    26,719                    4,455                     33,888                    (2,714)                    
Other Personal Services (OPS) 1,958                      2,288                      (331)                       2,758                      (800)                       
Other Expenses 42,220                    42,972                    (752)                       43,870                    (1,650)                    
Student Financial Aid 48                            246                          (198)                       523                          (475)                       
Operating Capital Outlay (OCO) 618                          872                          (254)                       522                          96                           
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 76,018 $ 73,097 $ 2,921 $ 81,561 $ (5,543)

Net Operating Income $ 7,351 $ 13,424 $ 6,073 $ 8,993 $ 1,643

Investment Revenues 868                          1,454                      586                         1,881                      1,013                     
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers 100                          (1,257)                     (1,357)                    (555)                        (656)                       
Construction Projects (4,659)                     (6,061)                     (1,403)                    (2,910)                     1,749                     
Institutional Transfers 87                            (842)                        (929)                       (621)                        (708)                       

Change in Net Position $ 3,748 $ 6,718 $ 2,970 $ 6,788 $ 3,040

Net Position
Beginning Net Position 92,864                    88,075                    94,792                    
Change in Net Position 3,748                      6,718                      6,788                      

Ending Net Position $ 96,612 $ 94,792 $ 101,580

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecasted revenues are $3.2M or 4 percent higher than planned and primarily due to 
• Delayed transfer of clinical revenues to the FIU Health Care Network from the university, $3.5M
• Higher-than-anticipated revenue from the South Beach Wine and Food Festival, $1.5M
• Higher than expected revenues from Business Services due to unbudgeted funds from the Management and Advanced Research 
Center (MARC) building reserve and better performance across food services and retail operations, $1.2M
• Higher than expected revenues from events held at the teaching gym, soccer, and baseball fields, $0.4M
• Unbudgeted revenues from College of Engineering and Computer Science events, Career Expo $0.3M
• Unbudgeted revenues related to Commencement, $0.3M
• Higher revenues across other auxiliaries, $0.5M

Other auxiliaries include activities which have the following revenue streams:

• Retail commissions and rental earnings from food service, bookstore and retail operations managed by the Office of Business 
Services.

• Interdepartmental services such as publications, information technology and telecom, construction service reimbursement charges 
(CSR), and the auxiliary shared services fee. The shared services fee funds the pro-rata share of university-wide services indirectly 
benefitting auxiliary businesses such as legal, finance, human resources, police, and compliance along with funding special projects and 
investments.

• Other auxiliary enterprises support marketing and sponsorship activities, operations of the PantherTECH computer store, South 
Beach Wine and Food Festival, international medical education programs (formerly a business line under the FIU Health Care 
Network), and miscellaneous university-wide initiatives.
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Construction projects in fiscal year 2023-24 are related to renovations associated with the bookstore, food services, retail operations, 
and MARC building repairs and maintenance, $2.9M.

Operating expenses are $3.0M less than the approved budget, and driven by:
• Vacancies and delays in hiring employees mainly in the Controller’s Office, Business Services, Public Safety, and the South Beach 
Wine and Food Festival, $3.8M
• Salaries and contracted services from clinical operations due to the delayed transfer to the FIU Health Care Network (HCN) from the 
university, $0.7M
• Delays in Technology Fee projects, $1.8M
• Reimbursement for eligible expenses over the period March 13, 2020, the start of the pandemic, through the end of fiscal year 2021-
22 for the COVID Testing Center from the Higher Education Emergency Relief Fund (HEERF), $1.1M

The savings are partially offset by:
• Higher than expected operational expenses for the South Beach Wine and Food Festival commensurate with higher than anticipated 
revenue, ($2.0M)
• Higher than anticipated expenses associated with the FIU Health Care Network support for clinical activities, ($1.2M)
• Unbudgeted expenses for Publications, ($1.0M)
• Unbudgeted scholarships covered by academic affairs overhead, ($0.2M)

The favorable investment revenues variance against plan of $0.6M is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenues are projected to increase by $7.2M or 8.6 percent as compared to fiscal year 2022-23 approved budget.  This increase is 
driven mainly by:
• Herbert Wertheim College of Medicine (HWCOM) revenue from Clinic Support Services, $5.2M 
• Herbert Wertheim College of Medicine (HWCOM) revenue from the Office of International Affairs (OIA), $1.8M
• Increase in revenue from the South Beach Wine and Food Festival, $1.7M
The favorable variance is partially offset by:
• Less shared services fee revenue across various auxiliary enterprises, ($3.9M)
• Lower revenues from Division of Information Technology, ($1.2M), primarily from a decline in network services revenue due to 
multiple units disconnecting their phone lines, post-COVID

Expenses are $5.5M or 7 percent higher compared to fiscal year 2022-23 approved budget mainly due to higher personnel expenses 
and additional scholarships:
• Higher personnel expenses are due to new positions, payroll actions aimed at attracting and retaining employees, and an increase in 
fringe benefits.  The unfavorable variance is primarily driven by the Herbert Wertheim College of Medicine, Recreational Center, 
Operations and Safety, and the Office of the Controller, Facilities, and Auxiliary and Enterprise Development. 
• Increase in Other Operating Expenses is primarily driven by higher expenditures in the Herbert Wertheim College of Medicine, 
specifically associated with the FIU Health Care Network support for clinical activities, ($3.4M). Additionally, there is an increase of 
$1.1M attributed to the South Beach Wine Food Festival which corresponds to the expected increase in revenues generated by the 
event. These increases in expenditures are partially offset by allowable information technology security expenses now covered by the 
Technology Fee, $1.4M, and the National Forensic Science Technology Center sublease, which decreased by $1.1M.
• Increase in scholarship expenses is driven by an increase in scholarships from FIU College of Law, and Innovative Education and 
Student Success, ($0.3M).

Construction projects in fiscal year 2022-23 are higher than budget due to unexpected projects such as water heater replacement at 
FIU Arena, basketball court renovations, and transferring remaining funds for the future pedestrian bridge.

The favorable variance for investment earnings of $1.0M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

The favorable variance is partially offset with lower revenues in the Panther TECH computer store due to delayed Technology Fee 
projects, ($1.8M); postponement of auxiliary funded construction projects resulting in lower construction services reimbursement fee 
revenue and deferred projects requiring Facilities services, ($1.5M); delayed receipts of revenues related to the transition of FIU Health 
Care Network's Office of International Affairs (OIA) line of business to the University that became effective in the second quarter of the 
fiscal year instead of the first quarter as initially planned, ($0.7M); and less than anticipated shared services fee revenue 
commensurate with savings in expenditures across various auxiliary enterprises, ($0.5M).
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 30,309 $ 32,311 $ 2,002 $ 31,005 $ 695

Expenses
Salaries and Benefits 12,060                    11,854                    207                         13,357                    (1,297)                    
Other Personal Services (OPS) 1,921                      1,451                      469                         1,435                      486                         
Other Expenses 11,246                    11,649                    (402)                       12,174                    (927)                       
Student Financial Aid 6,163                      6,045                      119                         5,922                      241                         
Operating Capital Outlay (OCO) 107                          101                          6                             79                            29                           
Debt Service Interest 190                          190                          -                              186                          4                             

Total Operating Expenses $ 31,688 $ 31,289 $ 399 $ 33,152 $ (1,465)

Net Operating Income $ (1,378) $ 1,022 $ 2,401 $ (2,148) $ (769)

Investment Revenues 22                            108                          85                           120                          98                           
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers -                               -                               -                              -                               -                              
Construction Projects -                               (897)                        (897)                       -                               -                              
Institutional Transfers (780)                        (597)                        183                         (668)                        112                         

Change in Net Position $ (2,136) $ (364) $ 1,772 $ (2,695) $ (560)

Net Position
Beginning Net Position (5,538)                     (4,331)                     (4,695)                     
BOT Approved Long Term Loan 
Balance 10,329                    10,329                    10,119                    

Loan Principal Payment (210)                        (210)                        (314)                        
Change in Net Position (2,136)                     (364)                        (2,695)                     

Ending Net Position $ 2,445 $ 5,424 $ 2,414

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
Revenues are $2.0M above budget primarily driven by higher than budgeted NCAA Conference distributions, additional DSO revenue, 
and an unbudgeted buyout for a football coach, partially offset by lower athletics fee revenue resulting from lower student credit hour 
enrollment. 

Expenses are $0.4M lower compared to the approved budget primarily due to significant cost savings of $1.2M resulting from turnover 
within the athletic staff and temporary positions, as well as reductions in team travel, recruiting expenses, and lower scholarship 
expenses.  Savings are partially offset by an increase in costs such as professional services, sports uniforms, investments in equipment, 
and expenditures on facilities-related materials, $0.8M.

The favorable investment revenues variance against plan of $0.1M is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates.

Construction Projects have an unfavorable variance of $0.9M due to unbudgeted costs for tennis court renovations. 

Intercollegiate Athletics is the functional area of the University responsible for team sports and their support activities.  The principle 
revenue sources for this fund are a per credit hour and a per semester athletics fee charged to students, including fully online students.  
Athletics revenues also include ticket sales, sponsorships, and conference distributions. The Athletics Stadium operations and its 
associated bonds are reflected in the FIU Athletics Finance Corp., a Direct Support Organization (DSO).
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Institutional Transfers in fiscal year 2022-23 consist primarily of funding for the FIU marching band and pledged revenues to the FIU 
Athletics Finance Corp. (AFC) which are applied towards the stadium debt service payments, partially offset by an unplanned transfer 
from Business Services related to catering commissions from the prior fiscal year.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenues are projected to increase by $0.7M, primarily driven by anticipated higher NCAA and conference distributions, an increase in 
funding support from the FIU Foundation Inc., and additional revenue from a buyout totaling $1.0M. This positive projection is partially 
offset by lower athletic fee revenues resulting from projected lower student enrollment, ($0.4M).  The athletic fee remains unchanged 
in fiscal year 2023-24 at $16.50 per student credit hour and $10.00 per semester.

Expenses are greater by $1.5M primarily due to projected higher personnel expenses, assuming full staffing in the next fiscal year, and 
an increase in fringe benefits, ($1.3M); additionally, there is an increase in team travel expenses, Conference USA dues, and game-
related expenses, ($1.0M). These expense increases are partially offset by savings resulting from the elimination of temporary 
positions, reduced guarantee expenses, and lower materials and supplies expenses, $0.8M.

The favorable variance for investment earnings of $0.1M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

Institutional transfers in fiscal year 2023-24 consist primarily of funding for the FIU marching band and university support to the FIU 
Athletics Finance Corp.

The negative change in net position of $2.7M will be funded with the remaining proceeds from the Board of Trustees approved long 
term loan of $5.1M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 19,811 $ 19,372 $ (440) $ 19,560 $ (251)

Expenses
Salaries and Benefits 9,744                       7,997                       1,747                      9,874                       (130)                        
Other Personal Services (OPS) 3,819                       2,988                       831                         3,857                       (39)                          
Other Expenses 7,344                       7,735                       (391)                        6,680                       664                         
Student Financial Aid 25                             1                               24                            -                                25                            
Operating Capital Outlay (OCO) -                                157                          (157)                        -                                -                               

Total Operating Expenses $ 20,931 $ 18,877 $ 2,054 $ 20,411 $ 520

Net Operating Income $ (1,120) $ 494 $ 1,615 $ (851) $ 269

Investment Revenues -                                -                                -                               -                                -                               
Construction Projects (3,135)                      (4,736)                      (1,601)                     (1,800)                      1,335                      
Institutional Transfers 164                          164                          -                               164                          -                               

Change in Net Position $ (4,091) $ (4,078) $ 13 $ (2,487) $ 1,604

Net Position
Beginning Net Position 20,091                     19,420                     15,342                     
Change in Net Position (4,091)                      (4,078)                      (2,487)                      

Ending Net Position $ 16,000 $ 15,342 $ 12,855

Financial Highlights

The Activity and Service Fee fund is the student life component of the University which supports clubs, organizations, student centers 
and recreational sports for all campuses. The purpose of this activity is to provide students with the opportunity to enhance learning 
through co-curricular activities.  The principle revenue source for this fund is a per credit hour activity and service fee charged to all 
students.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecasted revenues are below plan by $0.4M due to less activity and service fees from lower student credit hour enrollment, 
($0.5M); offset by savings on bad debt and waiver expenses, $0.1M. 

Forecasted expenses are $2.1M lower than anticipated mainly due to employee recruitment and retention difficulties which are 
reflected in the savings in salaries and benefits and temporary personnel, mainly in the student unions and recreation centers and 
Campus Life, $2.6M; offset by higher other expenses and operating capital outlay expenses in the student unions and wellness and 
recreation centers, ($0.5M).

Net transfers out for construction projects include replacement of the flooring and generator in the Graham Center, $3.4M; Wolf 
University Center ballroom refurbishment and lighting upgrades, $0.5M; office renovations and tennis courts upgrades at the Wellness 
and Recreation Center on the Modesto A. Maidique Campus, $0.5M; and other unbudgeted maintenance projects, $0.3M.
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Net transfers out for construction projects include maintenance projects for the third floor renovation and furniture purchase for the 
Graham Center, $1.2M, and fixture, furniture and equipment for the new Trish and Dan Bell Chapel at Modesto A. Maidique Campus, 
$0.6M.

The negative change in net position of $2.5M in fiscal year 2023-24 will be funded with accumulated balances from prior years of 
$15.3M and is mainly due to maintain programming in student organizations given the reduced revenue outlook, $0.3M, university-
wide salary actions, $0.4M, and construction projects, $1.8M.

The net position is held as a contingency reserve to cover unanticipated revenue shortfalls, and emergency repairs and maintenance 
projects at the student unions (Graham Center and Wolfe University Center) and wellness and recreation centers at the Modesto A. 
Maidique Campus and Biscayne Bay Campus. 

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The activity and service fee remains unchanged in fiscal year 2023-24 at $14.45 per student credit hour. Revenues are declining due to 
lower activity and service fee revenues from projected lower enrollment, ($0.3M); slightly offset by higher revenues from the student 
orientation program which are returning to pre-pandemic levels, $0.1M.

Expenses are lower by $0.5M due to the lower cost of the concert and events at homecoming and less expenditures for professional 
services, building rental, and other operational expenses, $0.7M; offset by university-wide salary actions net of a reduction in 
personnel expenses, ($0.2M).
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 11,029 $ 10,770 $ (259) $ 10,657 $ (372)

Expenses
Salaries and Benefits 815                          836                          (21)                          970                          (155)                       
Other Personal Services (OPS) 337                          403                          (66)                          504                          (168)                       
Other Expenses 10,363                    13,217                    (2,854)                    11,727                    (1,364)                    
Student Financial Aid -                               -                               -                              -                               -                              
Operating Capital Outlay (OCO) 2,307                      615                          1,692                     640                          1,667                     

Total Operating Expenses $ 13,822 $ 15,072 $ (1,250) $ 13,841 $ (20)

Net Operating Income $ (2,793) $ (4,302) $ (1,509) $ (3,184) $ (391)

Investment Revenues 27                            283                          256                         287                          261                         
Construction Projects (204)                        -                               204                         -                               204                         
Institutional Transfers -                               -                               -                              -                               -                              

Change in Net Position $ (2,971) $ (4,019) $ (1,048) $ (2,897) $ 74

Net Position
Beginning Net Position 8,322                      10,394                    6,375                      
Change in Net Position (2,893)                     (4,019)                     (2,897)                     

Ending Net Position $ 5,428 $ 6,375 $ 3,478

Financial Highlights

Current Technology Fee projects include security initiatives; classroom technology maintenance and upgrades; Library initiatives 
including the expansion of the geo-spatial infrastructure and the lending system, catalog and curriculum management system; Wi-Fi 
support contracts and WiPS (Wireless intrusion Prevention System); academic software for students; network enhancements; and the 
International Center for Tropical Botany at The Kampong.

Technology fee revenues are 5 percent of resident base tuition.  The fee revenues are used to enhance instructional technology 
resources for students and faculty.  Project proposals are reviewed by the Technology Fee Committee which makes investment 
recommendations to the Provost for final approval.  The Committee is comprised of 12 members (6 students and 6 faculty and staff) 
from across the University.  

Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecast revenues are below plan by $0.3M due to lower than anticipated student credit hour enrollment.  

Operating expenditures have exceeded expectations by $1.3M due to a change in the billing process for the Panther TECH store. Under 
the new process, the Panther TECH store bills for products purchased upon receipt of a purchase order vs. when the goods are 
received. This adjustment in the billing process has resulted in higher-than-anticipated expenses; the Technology Fee fund has 
sufficient accumulated balances from prior years to cover the higher expenses.

The favorable investment revenues variance against plan of $0.3M is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates.
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Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The Technology Fee remains unchanged at 5 percent of resident base tuition per credit hour in fiscal year 2023-24; revenues are 
$0.4M or 3% lower due to lower projections for student credit hour enrollment.

Total expenses for fiscal year 2023-24 are marginally higher than the prior year approved budget. Higher personnel expenses, ($0.3M), 
are offset by lower project expenses, $0.3M. 

Project expenses of $11.7M include:
 ▪ $7.3M for committed projects ($3.8M for continuance of prior year projects and $3.5M for recurring projects in their second or third 
year)
 ▪ $2.5M for security initiatives
 ▪ $1.9M as a placeholder for potential new projects approved in the new fiscal year

The favorable variance in Operating Capital Outlay (OCO) compared to the prior year approved budget is a result of better 
categorization of expenses between Operating Expenses and OCO, which is more aligned with the forecast.

The favorable variance for investment earnings of $0.3M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

The negative change in net position of $2.9M is due to the timing of expenditures on multi-year or delayed projects and will be funded 
with accumulated balances from prior years of $6.4M.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 420 $ 420 $ - $ 420 $ -

Expenses
Salaries and Benefits -                               -                               -                              -                          -                              
Other Personal Services (OPS) -                               -                               -                              -                          -                              
Other Expenses 419                          419                          -                              419                          -                              
Student Financial Aid -                               -                               -                              -                          -                              
Operating Capital Outlay (OCO) -                               -                               -                              -                          -                              

Total Operating Expenses $ 419 $ 419 $ - $ 419 $ -

Net Operating Income $ 1 $ 1 $ - $ 1 $ -

Investment Revenues -                               -                               -                              -                               -                              
Construction Projects -                               -                               -                              -                               -                              
Institutional Transfers -                               -                               -                              -                               -                              

Change in Net Position $ 1 $ 1 $ - $ 1 $ -

Net Position
Beginning Net Position 55                            91                            92                            
Change in Net Position 1                              1                              1                              

Ending Net Position $ 56 $ 92 $ 92

Financial Highlights

Board Approved Fees, specifically approved by the University's Board of Governors, include the Florida Bar Test Preparation Fee. This 
fee remains unchanged at $2,750 per eligible student.  The fee is assessed to students in the College of Law who have completed a 
minimum of seventy (70) credit hours. The purpose of the test preparation fee is to enhance accessibility to test preparation courses 
provided by a third-party vendor through FIU.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Revenues are in line with budget, assuming 13 students will meet the minimum eligibility threshold of seventy credit hours to be 
assessed the Bar Test Prep Fee during the Summer.

Expenses are forecasted to be on budget.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The projected revenues for the fiscal year 2023-24 are expected to align with the approved budget for fiscal year 2022-23, as the 
number of students reaching 3L status remains consistent, with a norm of 154 students.

Expenses which are pass-through payments to third-party vendors are incurred only when students register for bar prep courses after 
graduation and are anticipated to remain in line with the fiscal year 2022-23 budget.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 237,317 $ 273,995 $ 36,678 $ 243,764 $ 6,448

Expenses
Salaries and Benefits 96,505                    99,547                    (3,042)                    105,647                  (9,142)                    
Other Personal Services (OPS) 27,737                    28,904                    (1,166)                    28,982                    (1,244)                    
Other Expenses 65,303                    85,228                    (19,925)                  75,562                    (10,258)                  
Student Financial Aid 344                          7,733                      (7,389)                    549                          (204)                       
Operating Capital Outlay (OCO) 32,537                    13,910                    18,627                   9,302                      23,234                   
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 222,427 $ 235,322 $ (12,895) $ 220,041 $ 2,385

Net Operating Income $ 14,890 $ 38,673 $ 23,783 $ 23,723 $ 8,833

Investment Revenues 74                            849                          775                         569                          495                         
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers -                               -                               -                              -                              -                              
Construction Projects -                               (23,309)                   (23,309)                  (6,088)                     (6,088)                    
Institutional Transfers (1,134)                     (1,227)                     (93)                          (920)                        214                         

Change in Net Position $ 13,830 $ 14,986 $ 1,156 $ 17,284 $ 3,454

Net Position
Beginning Net Position 33,378                    30,924                    45,910                    
Change in Net Position 13,830                    14,986                    17,284                    

Ending Net Position $ 47,208 $ 45,910 $ 63,195

Contracts and grants include sponsored research, public service and training activities, incidental non-research initiatives, and direct 
support organization (DSO) reimbursements.

Sponsored research revenues are derived from federal, state, local and private sources in support of the sponsored programs of the 
University.  The use of these funds is restricted to the specific purpose for which they are awarded.  Sponsored research awards are 
comprised of direct costs and facilities and administrative (F&A) costs.  Direct costs are those costs directly related to research projects 
such as the salaries and benefits of researchers and supplies, while F&A costs represent the University's overhead costs, which are not 
directly allocable to a specific project such as administrative functions, utilities, etc.

Expenditure levels of the Office of Research and Economic Development (ORED) administration are driven by the University’s direct 
research expenditures and the associated F&A cost recovery.  F&A cost recovery derived from sponsored research projects supports 
the administrative costs of sponsored research and provides funding to deans, department chairs, and faculty in support of research.  

Incidental non-research activities receive revenue from external sources in exchange for services.  

DSO Reimbursements are revenues received from the University's 501c3 Direct Support Organizations and the FIU Health Care 
Network, Inc., which exist solely to support the University's mission.
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Expenses are forecasted to be $12.9M greater than budgeted mainly as a result of higher sponsored research expenses driven by 
additional spending on federal and state sponsored research projects commensurate with higher than planned sponsored research 
revenue and ORED support areas, such as FIU Center for Translational Science, ($28.6M), higher incidental contractual expenses, 
($1.6M), DSO reimbursement expenses related to Advancement, College of Engineering and Computing Science, ($0.9M); offset by 
lower expenses against the HEERF grant program as expenditures associated with minor construction projects to replace HVAC 
systems are recorded as transfers-out instead of operating capital outlay, $17.7M, and private sponsored research activity, $0.5M. 

Unfavorable construction transfers due to minor construction projects to replace HVAC systems budgeted as operating capital outlay 
instead of construction transfers, ($22.4M), laboratory renovations for the Center for Translational Science and College of Arts, 
Sciences and Education, ($0.9M).

Institutional transfers represent unbudgeted transfer out from the Frost Art Museum DSO reimbursement account, Citi Food FIU, and 
College of Medicine Clinical activities, additional support from Research to the recharge centers; partially offset by the change of 
funding support for the National Forensic Science Technology Center (NFSTC) sublease.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue is expected to be $6.4M higher than the fiscal year 2022-23 approved budget.  This increase is mainly driven by greater 
sponsored research revenue of $25.5M, higher incidental contract revenue from various programs related to College of Medicine and 
Nursing programs, $1.7M, additional DSO reimbursement, $0.7M; offset in part by lower revenues from the HEERF grant program as it 
comes to an end, ($21.5M).

Expenses are $2.4M greater than fiscal year 2022-23 approved budget.  This increase is mainly driven by higher expenses from 
sponsored research activities, ($21.3M), higher incidental contract activity from College of Medicine and College of Nursing and Health 
Sciences programs, ($2.2M), DSO reimbursements, ($0.7M); offset by lower expenses on the HEERF grant, $26.6M, as the grant comes 
to an end. The Department of Education has granted FIU a no-cost extension to extend the end date of the institutional portion of the 
grant from June 30, 2023, to June 30, 2024.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Total Contracts and Grants revenues are forecasted to be $36.7M higher than planned for fiscal year 2022-23 mainly due to higher 
sponsored research revenue from federal and state sponsored research activity, $18.1M, unbudgeted non-sponsored revenue and 
royalty payments, $6.6M, higher revenue from the U.S. Department of Education from the Higher Education Emergency Relief Fund 
(HEERF) grant program, $5.0M, and additional incidental contractual revenues, $4.9M, DSO reimbursement revenues, $2.7M; offset in 
part by less private sponsored research activity, ($0.6M).
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 177,902 $ 201,879 $ 23,977 $ 203,429 $ 25,527

Expenses
Salaries and Benefits 76,739                    78,107                    (1,368)                    84,954                    (8,215)                    
Other Personal Services (OPS) 24,776                    25,121                    (345)                       26,594                    (1,818)                    
Other Expenses 53,330                    68,489                    (15,160)                  62,522                    (9,193)                    
Student Financial Aid 3                              6,840                      (6,838)                    -                               3                             
Operating Capital Outlay (OCO) 7,002                      11,361                    (4,360)                    9,061                      (2,059)                    
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 161,848 $ 189,918 $ (28,070) $ 183,131 $ (21,283)

Net Operating Income $ 16,054 $ 11,961 $ (4,092) $ 20,298 $ 4,244

Investment Revenues 1                              287                          286                         -                               (1)                            
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers 29                            296                          267                         -                              (29)                          
Construction Projects -                               (897)                        (897)                       -                               -                              
Institutional Transfers (1,128)                     (1,004)                     124                         (1,009)                     119                         

Change in Net Position $ 14,955 $ 10,642 $ (4,313) $ 19,289 $ 4,333

Net Position
Beginning Net Position 13,191                    10,318                    20,960                    
Change in Net Position 14,955                    10,642                    19,289                    

Ending Net Position $ 28,146 $ 20,960 $ 40,249

Financial Highlights

Sponsored research revenues are derived from federal, state, local and private sources in support of the sponsored programs of the 
University.  The use of these funds is restricted to the specific purpose for which they are awarded.  Sponsored research awards are 
comprised of direct costs and facilities and administrative (F&A) costs.  Direct costs are those costs directly related to research projects 
such as the salaries and benefits of researchers and supplies, while F&A costs represent the University's overhead costs, which are not 
directly allocable to a specific project such as administrative functions, utilities, etc.

Expenditure levels of the Office of Research and Economic Development (ORED) administration are driven by the University’s direct 
research expenditures and the associated F&A cost recovery.  F&A cost recovery derived from sponsored research projects supports 
the administrative costs of sponsored research and provides funding to deans, department chairs, and faculty in support of research.  

The federally negotiated F&A cost reimbursement rate for on-campus research is 47.5 percent and 48.0 percent for instruction. The 
fiscal year 2022-23 forecasted actual recovery rate is 23.3 percent since state and other private sponsors often reimburse FIU 
overhead at a lower rate than the federally negotiated rate. The projected fiscal year 2022-23 effective F&A return on sponsored 
projects is $36.8M. For fiscal year 2023-24, the projected effective F&A rate is 23.4 percent resulting in $38.5M in F&A collected.

Fiscal Year 2022-23 Forecast vs. Approved Budget
The favorable forecast revenue variance of $24.0M against fiscal year 2022-23 approved plan is primarily driven by greater federal, 
state sponsored research, and unbudgeted non-sponsored revenue and royalty payments; partially offset by less private sponsored 
projects. Amounts exclude the Higher Education Emergency Relief Fund (HEERF) grant program which is reported separately.

Expenditures are $28.1M higher due to more spending on federal and state sponsored research projects commensurate with higher 
than planned sponsored research revenue, additional support for FIU Center for Translational Science; offset in part by less private 
sponsored research activity. 
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Construction and institutional transfers are forecast to have net transfers-out of $1.9M, which are greater than budget due to 
unbudgeted laboratory renovations for the Center for Translational Science and College of Arts, Sciences and Education, additional 
support to the recharge centers; partially offset by the change of funding support for the National Forensic Science Technology Center 
(NFSTC) sublease.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue is expected to be $25.5M greater than fiscal year 2022-23 approved budget. This increase in mainly driven by greater federal 
sponsored research excluding the Higher Education Emergency Relief Fund (HEERF) grant program funding, state, and privately 
sponsored research funding.   

Expenditures are $21.3M greater than fiscal year 2022-23 approved budget. This increase is driven by greater spending on sponsored 
research activities including federal, state, and private funded projects commensurate with greater than planned sponsored research 
revenue, offset in part by anticipated less spending on Startup FIU.

ORED will apply 34 percent of the F&A collected to support ORED internal operations including the Innovation and Economic 
Development unit; 63 percent that directly support research activity including returning F&A to Colleges, Centers, and Principal 
Investigators (PI’s) inclusive of support for the FIU Center for Translational Science (formerly FIU at Torrey Pines Research Center) and 
the Applied Research Center (ARC); and 3 percent directly to areas outside of ORED that support research activity such as the 
Controller’s office, Environmental Health and Safety (EH&S), and Internal Audit.

Net institutional transfers out of $1.0M, are $0.1M lower than fiscal year 2022-23 approved budget due to the change of funding 
support to the National Forensic Science Technology Center (NFSTC) sublease, partially offset by additional support to the recharge 
centers, including Center for Imaging Science and Center of Translational Science.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 26,627 $ 31,648 $ 5,021 $ 5,159 $ (21,468)

Expenses
Salaries and Benefits 167                          $ 1,128 (961)                       -                               167                         
Other Personal Services (OPS) 253                          $ 1,282 (1,029)                    -                               253                         
Other Expenses 726                          $ 4,422 (3,696)                    -                               726                         
Student Financial Aid 267                          $ 473 (206)                       -                               267                         
Operating Capital Outlay (OCO) 25,185                    $ 1,599 23,586                   -                               25,185                   
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 26,598 $ 8,904 $ 17,694 $ - $ 26,598

Net Operating Income $ 29 $ 22,744 $ 22,714 $ 5,159 $ 5,130

Investment Revenues -                               -                               -                              -                               -                              
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers (29)                          (296)                        (267)                       -                              29                           
Construction Projects -                               (22,411)                   (22,411)                  (5,159)                    (5,159)                    
Institutional Transfers -                               -                               -                              -                              -                              

Change in Net Position $ 0 $ 36 $ 36 $ - $ (0)

Net Position
Beginning Net Position (0)                             (36)                          0                              
Change in Net Position 0                              36                            -                               

Ending Net Position $ (0) $ 0 $ 0

The President of the United States of America signed into law three separate acts to mitigate the economic impact of the coronavirus 
which appropriated federal funds for institutes of higher education through the Higher Education Emergency Relief Fund (HEERF) grant 
program: 1) the Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law No. 116-136), signed on March 27, 2020; 2) the 
Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSAA) (Public Law 116-260), signed on December 27, 
2020; and the American Rescue Plan Act of 2021 (ARP) (Public Law 117-2), signed on March 11, 2021.  The U.S. Department of 
Education (USDOE) allocates funds to each institute of higher education using a formula based on student enrollment.  Each tranche of 
HEERF is structured such that a certain amount of funds must be used for financial aid grants to students and to defray the economic 
impact to the institution.  Florida International University received a third category of HEERF for Minority Serving Institutions (MSI).

Florida International University received HEERF allocations from the USDOE totaling $245,069,609, which are broken down as follows: 
•  HEERF I   | CARES: Student Portion, $19,150,979; Institutional Portion, $19,150,978; and MSI Portion, $2,824,773
•  HEERF II  | CRRSAA: Student Portion, $19,150,979; Institutional Portion, $51,748,048; and MSI Portion, $4,625,871
•  HEERF III | ARP: Student Portion, $62,758,318; Institutional Portion, $58,010,064; and MSI Portion, $7,649,599

Institutions must expend the HEERF funds within one year from the date when the USDOE processes the most recent obligation of 
funds, unless the USDOE grants a one-year no cost-extension.  The Department of Education granted FIU an extension until June 30, 
2024, to expend any remaining balances on the Institutional portion. The MSI portion has been fully expended. 

Total Student Portion of $101,060,276 was fully expended by the end of fiscal year 2021-22. 

Total funds of $144,009,333 consisting of the Institutional Portion of $128,909,090 and MSI Portion of $15,100,243 are covered in the 
financial highlights below.
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Financial Highlights

The USDOE allocated $144.0M of Institutional and Minority Serving Institutions funds to FIU under the HEERF grant program. FIU spent 
$107.2M through fiscal year 2021-22, leaving a balance of $36.8M which is entirely on the institutional portion. Of the balance of 
$36.8M, $31.6M is forecast to be spent in fiscal year 2022-23 and $5.2M in fiscal year 2023-24 for the completion of HVAC projects. 
The Department of Education has granted FIU a no-cost extension to extend the end date of the institutional portion of the grant from 
June 30, 2023, to June 30, 2024.

Revenues are drawdowns from the federal government and are driven by the timing of cash outflows.

The remaining balance at the beginning of fiscal year 2022-23 of $36.8M will be spent as follows: Expenses, $8.9M; Operational 
Transfers (transfers to other areas within the same fund group), $0.3M; and Construction Projects, $27.6M.

Total Operating Expenses of $8.9M are forecast to be spent in full in fiscal year 2022-23. Initiatives include defraying the cost of 
student debt, $3.7M; instructional resources to provide additional class sections and student support,$1.9M; equipment for 
engineering labs, $1.6M; preventive and detective measures to stop the spread of COVID-19, such as, establishing an FIU COVID 
Prevention and Response Team to provide contact tracing and training to FIU employees and students, on-campus vaccination sites 
available to students, faculty, and staff, surveillance testing laboratory, and a COVID-19 testing lab, $1.4M; and research support, 
$0.3M.

Operational transfers of $0.3M in fiscal year 2022-23 represent the facilities and administrative (F&A) charge to cover the cost of 
administering the grant funds.

Construction projects of $27.6M represent expenses incurred to complete minor construction HVAC replacement and renovation 
projects; FIU estimates $5.2M of these expenses will be incurred in fiscal year 2023-24.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 27,671 $ 30,404 $ 2,733 $ 28,329 $ 658

Expenses
Salaries and Benefits 15,568                    15,829                    (261)                       15,269                    299                         
Other Personal Services (OPS) 2,173                      2,275                      (103)                       2,115                      58                           
Other Expenses 9,777                      9,756                      21                           10,879                    (1,102)                    
Student Financial Aid 75                            30                            45                           9                              66                           
Operating Capital Outlay (OCO) 100                          700                          (600)                       157                          (57)                          
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 27,693 $ 28,590 $ (897) $ 28,429 $ (736)

Net Operating Income $ (22) $ 1,814 $ 1,836 $ (100) $ (79)

Investment Revenues -                               -                               -                              -                               -                              
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers -                               -                               -                              -                              -                              
Construction Projects -                               -                               -                              -                               -                              
Institutional Transfers (6)                             (182)                        (176)                       89                            95                           

Change in Net Position $ (27) $ 1,632 $ 1,660 $ (11) $ 16

Net Position
Beginning Net Position (812)                        (1,384)                     249                          
Change in Net Position (27)                          1,632                      (11)                          

Ending Net Position $ (839) $ 249 $ 238

Financial Highlights

DSO Reimbursements are revenues received from the University's 501c3 Direct Support Organizations and the FIU Health Care 
Network, which exist solely to support the University's mission.

Fiscal Year 2022-23 Forecast vs. Approved Budget
The favorable forecasted revenue variance of $2.7M is primarily driven by additional support from Advancement, School of Biomedical 
Engineering, Chaplin School of Hospitality and Tourist Management, College of Nursing and Health Sciences undergraduate programs, 
student affairs, and various other programs throughout the university. These are partially offset by less reimbursements from the FIU 
Health Care Network administration, the Wolfsonian and Jewish Museums, several programs related to College of Medicine, and 
College of Business.

Expenditures are $0.9M higher than budget corresponding to greater than planned DSO reimbursement revenue.  

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue is expected to be $0.7M greater, mainly driven by greater reimbursements associated with several programs in the College of 
Medicine, including Humanities, Health and Society and Leon Geriatrics; College of Nursing and Health Sciences undergraduate 
programs, College of Engineering and Computing Science, Research Graduate school, Student Affairs, Office of the President; partially 
offset by less reimbursements for the FIU Health Care Network administration and Ambulatory Care Center clinical support due to the 
business restructure, and less support for Advancement.

Expenditures have increased also by $0.7M, corresponding to additional reimbursed activity from DSO’s.

The negative change in net position of $11K is mainly related to the timing of reimbursement for operating expenses support from the 
FIU Foundation Inc. to the Frost Art Museum.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 5,117 $ 10,063 $ 4,947 $ 6,847 $ 1,730

Expenses
Salaries and Benefits 4,031                      4,483                      (452)                       5,424                      (1,393)                    
Other Personal Services (OPS) 536                          226                          310                         273                          263                         
Other Expenses 1,471                      2,561                      (1,090)                    2,160                      (690)                       
Student Financial Aid -                               390                          (390)                       540                          (540)                       
Operating Capital Outlay (OCO) 250                          250                          -                              84                            166                         
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 6,288 $ 7,909 $ (1,622) $ 8,481 $ (2,193)

Net Operating Income $ (1,171) $ 2,154 $ 3,325 $ (1,634) $ (463)

Investment Revenues 73                            563                          489                         569                          496                         
Principal Payment of Debt -                               -                               -                              -                               -                              
Operational Transfers -                               -                               -                              -                              -                              
Construction Projects -                               -                               -                              (929)                        (929)                       
Institutional Transfers -                               (41)                           (41)                          -                               -                              

Change in Net Position $ (1,098) $ 2,676 $ 3,774 $ (1,994) $ (896)

Net Position
Beginning Net Position 20,999                    22,025                    24,701                    
Change in Net Position (1,098)                     2,676                      (1,994)                     

Ending Net Position $ 19,901 $ 24,701 $ 22,707

Financial Highlights

External contracts relating to incidental non-research activities receive revenue from external sources in exchange for services. 
Activities include internet connectivity services to Latin America by the Center for Internet Augmented Research & Assessment 
(CIARA), clinical affiliations, and other external contracts.

Expenditures are expected to increase by $2.2M mainly due to higher expenses from various HWCOM activities, including Graduate 
Medical Education program support, the low income pool which provides healthcare to underprivileged communities. Additionally, 
expenses in Athletics and programs in the College of Nursing and Health Sciences and the College of Law are increasing consistent 
with the increase in revenues.

The negative change in net position of $2.0M is mainly due to the use of accumulated prior year balances from a state contract that 
allows the Herbert Wertheim College of Medicine to provide services to communities that cannot afford healthcare, the Graduate 
Medical Education program, and transfers out to facilities for a laboratory renovation. These are partially offset by projected increase 
in investment revenues of $0.5M.

Fiscal Year 2022-23 Forecast vs. Approved Budget
The favorable forecast revenue variance of $4.9M is driven by unbudgeted incidental contracts in support of the Herbert Wertheim 
College of Medicine clinical affairs due to the delay in executing agreements on revenue transition to the FIU Health Care Network, 
unbudgeted contracts with the state to fund HWCOM activities which serve communities that cannot afford healthcare, unbudgeted 
revenue in the College of Nursing and Health Sciences from Nursing (LINE) healthcare partner agreements, and Athletics Student 
Assistance Opportunity Fund.

The unfavorable forecast expense variance of $1.6M is driven by higher HWCOM clinical-service related expenses due to the delay in 
agreement transition to FIU Health Care Network, and College of Nursing and Health Sciences programs corresponding to the 
increase in revenues. 

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue is expected to be $1.7M above the prior year driven mainly by increased incidental contract revenue from additional 
resident rotations in the HWCOM Graduate Medical Education programs, College of Nursing and Health Sciences undergraduate 
programs, College of Law, and Athletics Student Assistance Opportunity Fund.    
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 247,205 $ 240,903 $ (6,301) $ 245,531 $ (1,674)

Expenses
Salaries and Benefits 2,521                      2,108                      413                         2,483                      38                           
Other Personal Services (OPS) 3,380                      2,324                      1,056                     3,466                      (86)                          
Other Expenses 149                          121                          29                           189                          (40)                          
Student Financial Aid 245,193                  236,916                  8,277                     241,937                  3,256                     
Operating Capital Outlay (OCO) -                               -                               -                              -                               -                              

Total Operating Expenses $ 251,243 $ 241,469 $ 9,775 $ 248,075 $ 3,168

Net Operating Income $ (4,039) $ (565) $ 3,473 $ (2,544) $ 1,495

Investment Revenues 93                            672                          579                         664                          571                         
Institutional Transfers 3,640                      1,574                      (2,066)                    1,640                      (2,000)                    

Change in Net Position $ (305) $ 1,681 $ 1,986 $ (240) $ 66

Net Position
Beginning Net Position 4,293                      4,208                      5,889                      
Change in Net Position (305)                        1,681                      (240)                        

Ending Net Position $ 3,987 $ 5,889 $ 5,649

Student Financial Aid is the area of the University responsible for administering Financial Aid to students.  It is comprised of funding 
from student financial aid fees (5 percent of base tuition and out-of-state fee), support from federal and state financial aid awards, 
institutional programs, as well as numerous donor-related and private scholarships.

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
Student financial aid revenues are forecast to be under plan by $6.3M primarily driven by less than anticipated revenues from Pell 
Grant awards, ($4.9M), and less than anticipated Bright Futures disbursements, ($2.3M), due to less eligible students. Additionally, 
lower distributions of institutional aid from tuition-driven sources due to a decrease in student credit hour enrollment are offset by 
higher than anticipated Florida Student Assistance Grant (FSAG) awards, reimbursement of prior year Higher Education Emergency 
Relief Fund (HEERF) grant expenses, and higher than anticipated need-based institutional aid, $0.9M.  

Forecasted expenses are $9.8M lower than budgeted and are largely driven by the same factors as revenue: Bright Futures and Pell 
Grant awards, $8.6M; less than anticipated merit-based institutional financial aid, $2.1M; and less than anticipated departmental 
scholarships, $0.5M; offset by greater than expected need-based institutional aid, ($0.8M); Florida Student Assistance Grant (FSAG) 
awards, ($0.4M); and other sources of financial aid, ($0.2M).
The favorable investment revenues variance against plan of $0.6M is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates. 

Net institutional transfers-in are $2.1M below plan due to less support required from Treasury operations due to lower than budgeted 
merit-based institutional aid.
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The projected negative change in net position in fiscal year 2023-24 of $0.2M is mainly due to the spend down of the prior year fund 
balance in donor-related scholarships.

Institutional Aid: Student Financial Aid includes institutional aid revenues which are derived from financial aid fees to students (net of 
administrative costs), 30% allocation of tuition differential fees collected by Florida statute, state appropriations, university strategic 
allocations, Education & General tuition allocations, and other auxiliary sources. The financial aid fee remains unchanged at 5 percent 
of base tuition and out-of-state fee in fiscal year 2023-24. Institutional aid scholarships of $44.5M for fiscal year 2023-24 will be used 
in support of need-based and non-need based student financial aid and reflects a decrease of $1.9M mainly due to less merit-based 
undergraduate scholarships as a result of lower enrollment.

Federal Work Study: Other Personal Services (OPS) expenses include federal work study. The departmental match percentage remains 
unchanged in fiscal year 2023-24 at 0% to fully utilize the federal allocation.

Fiscal Year 2023-24 Requested vs Fiscal Year 2022-23 Approved Budget
Student financial aid revenues of $245.5M are comprised of the following sources of aid: Pell Grant awards, $116.9M; institutional aid, 
$45.4M; Bright Futures, $37.4M; Florida Student Assistance Grant (FSAG), $24.2M; donor-related scholarships, $13.3M; federal work 
study, $3.7M; and other aid, $4.6M.  

Revenue projections are $1.7M lower mainly due to lower Bright Futures scholarships, ($3.9M); offset by an increase in donor related 
scholarships, $1.4M; slightly higher Pell Grant awards, $0.3M; and increases in other sources of financial aid, $0.5M.

Expenses are below fiscal year 2022-23 approved budget by $3.2M and are driven by the same factors as described in revenues, in 
addition to less than expected non-need based institutional aid due to less merit-based scholarships, $1.6M. 

The favorable variance for investment earnings of $0.6M is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

Net institutional transfers-in of $1.6M represent institutional aid support from auxiliary investment earnings distributions, $1.0M; 
Treasury operations support for Bayview Housing scholarships, $0.2M; and the Barnes and Noble book scholarship, $0.4M. The 
decrease of $2.0M vs. fiscal year 2022-23, reflects less support required from Treasury operations due to less merit-based institutional 
aid.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Operating Revenues $ 662 $ 740 $ 79 $ 850 $ 189

Expenses
Salaries and Benefits -                               -                               -                               -                               -                               
Other Personal Services (OPS) -                               -                               -                               -                               -                               
Other Expenses 1,000                      974                          26                            1,087                      (87)                          
Student Financial Aid -                               -                               
Operating Capital Outlay (OCO) -                               -                               -                               -                               -                               

Total Operating Expenses $ 1,000 $ 974 $ 26 $ 1,087 $ (87)

Net Operating Income $ (338) $ (234) $ 105 $ (237) $ 102

Investment Revenues 8                              56                            48                            58                            49                            
Institutional Transfers -                               -                               -                               -                               -                               

Change in Net Position $ (330) $ (177) $ 153 $ (179) $ 151

Net Position
Beginning Net Position 2,191                      2,380                      2,203                      
Change in Net Position (330)                        (177)                        (179)                        

Ending Net Position $ 1,861 $ 2,203 $ 2,024

Financial Highlights

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
The increase in revenue of $189K for fiscal year 2023-24 reflects higher Pepsi sponsorship of $59K, for a total sponsorship of $300K; 
higher anticipated snack commissions due to a new snack vendor, $115K; and higher laundry vending commission revenues from 
renovated laundry rooms, $15K.

Expenses are expected to increase by $87K due to higher vending operations including overhead, operating expenses, and utility rate 
increases, ($68K); increased programming for student residence halls and housing events, ($15K); and additional events in support of 
university activities, ($4K).

The favorable variance for investment earnings of $49K is based on the University's Treasury operations investment portfolio which is 
anticipated to perform better than the prior year estimate due to higher interest rates.

The negative change in net position of $0.2M will be funded with accumulated balances from prior years of $2.2M.

The Concessions fund contains commission-based revenues from beverage and pouring, snack vending as well as student housing 
laundry machines.  The beverage pouring and vending contract with Pepsi and Bettoli provides an annual amount for sponsorship in 
addition to commissions on product sales.  Pepsi provides an annual sponsorship for exclusive pouring rights over the life of the 
contract.  The commission and sponsorship revenues are used to support the purchase of food and refreshment items at university-
wide events, faculty and staff recruitment, commencements, training, lecture series, board meetings, student housing socials, and 
convocation events.

Fiscal Year 2022-23 Forecast vs. Approved Budget
The increase of $79K in forecasted revenues for fiscal year 2022-23 reflects higher on-campus foot traffic and is reflected in higher 
than anticipated Pepsi sponsorship revenue for meeting pouring rights volume incentives, $59K, and more beverage vending sales than 
anticipated, $20K.

Favorable forecast expense variance of $26K, are mainly savings from university events which will not occur, $76K; offset by higher 
expenses due to more student housing events, ($15K), and unanticipated expenses from hosting the Florida Board of Governors 
meeting on behalf of Florida Gulf Coast University, ($24K).

The favorable variance against budget of $48K for investment earnings is based on the University's Treasury operations investment 
portfolio which is anticipated to perform better than projected due to higher interest rates. 
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Total Revenues $ 4,915 $ 5,178 $ 263 $ 5,582 $ 667

Expenses
Salaries and Benefits -                              -                              -                             -                              -                             
Other Personal Services (OPS) -                              -                              -                             -                              -                             
Other Expenses 1,496                      1,719                      (222)                       1,929                      (433)                       
Student Financial Aid -                              -                              -                             -                              -                             
Operating Capital Outlay (OCO) -                              -                              -                             -                              -                             
Net Unrealized Investment Loss -                             -                             
Debt Service Interest 1,075                      867                         208                        1,056                      19                          

Total Operating Expenses $ 2,571 $ 2,585 $ (14) $ 2,985 $ (414)

Net Operating Income $ 2,343 $ 2,593 $ 249 $ 2,596 $ 253

Investment Revenues -                              80                           80                          45                           45                          
Principal Payment of Debt (1,645)                     (1,645)                     -                             (1,730)                     (85)                         
Operational Transfers -                              (1,500)                     (1,500)                    (1,500)                     (1,500)                    

Change in Net Position $ 698 $ (472) $ (1,171) $ (589) $ (1,287)

Net Position
Beginning Net Position 14,400                    15,652                    15,180                    
Change in Net Position 698                         (472)                        (589)                        

Total Net Position $ 15,099 $ 15,180 $ 14,591

Financial Highlights
Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecasted revenues are expected to exceed plan by $0.3M, attributed to an increase in sponsorship revenue from Pepsi due to higher 
on-campus consumption. Additionally, there is more rental income, concessions revenue, and other operating revenue generated from 
external events and home football games. The favorable revenue variance is partially offset by lower-than-budgeted support from the 
FIU Foundation Inc. and Athletic fees.

Operating expenses are slightly higher than budget by $14K; additional professional services expenses are offset by a one-time 
adjustment resulting in lower debt service interest.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenues are projected to exceed the current year budget by $0.7M, primarily due to an increase in game guarantees and sponsorship 
revenue. However, this positive trend is partially offset by a decrease in funding support from the FIU Foundation Inc.

Expenses are $0.4M higher mainly due to additional professional services, repairs and maintenance, and rental expenses, partially 
offset by less expenses related to games.

The FIU Athletics Finance Corp. (AFC) serves as the entity to finance and operate the FIU Football Stadium.  Primary sources of 
revenues are transferred into the AFC from the University's Athletics Department and include beverage vending and pouring contract 
support, naming rights, premium suite and ticket revenues and a percentage of athletic student fees (per statute 1010.62). These 
revenue streams are pledged for the annual debt service associated with the stadium's construction costs.

Page 47 of 287



     Agenda Item 3 FF1
     Section L

Florida International University
Financial Summary
FIU Foundation Inc.

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

REVENUES:
Contributions for University Support:

Endowments $ 8,006 $ 4,540 $ (3,466) $ 5,214 $ (2,792)
Scholarships & Programs 
(Non-Endowed) 24,393                    27,082                    2,689                     25,351                    958                        
Building Funds 8,278                      3,162                      (5,116)                    4,175                      (4,102)                    
Pledged Revenue -                              -                              -                             -                              -                             

Total Contributions 40,677                    34,783                    (5,893)                    34,741                    (5,936)                    

Contributions and Foundation Operating Revenues:
Foundation Enterprise Holdings I 200                         233                         34                          199                         (1)                           
Foundation Enterprise Holdings II 7                             7                             -                             7                             -                             
Foundation Enterprise Holdings V -                              -                              -                             -                              -                             
Annual Revenues and Fees 1,150                      1,042                      (107)                       1,171                      21                          

Total Foundation Operating Revenues 1,357                      1,283                      (74)                          1,377                      20                           

Estimated Investment Returns 24,207                    20,307                    (3,901)                    23,008                    (1,200)                    

Total Revenues $ 66,241 $ 56,373 $ (9,867) $ 59,126 $ (7,115)

EXPENSES:
University Program Support:

Scholarships & Programs 28,836                    32,295                    (3,459)                    30,502                    (1,666)                    
Building Funds 8,929                      5,286                      3,643                     2,948                      5,981                     
Operational Support 1,285                      1,412                      (127)                       1,592                      (308)                       
Transfer of MARC Building and Cash 
Reserves 250                         680                         (430)                       -                              250                        

Total University Program Support 39,300                    39,673                    (373)                        35,042                    4,257                      

Foundation Operating Expenses:
Foundation Enterprise Holdings I 223                         190                         33                          227                         (4)                           
Foundation Enterprise Holdings II 99                           77                           22                          87                           11                          
Foundation Enterprise Holdings V 40                           1                             39                          1                             39                          
Foundation Enterprise Holdings VI 135                         13                           122                        50                           85                          
Administrative Operating Expenses 12,500                    11,942                    558                        9,033                      3,467                     
Other Expenses 405                         195                         210                        415                         (10)                         

Total Foundation Operating Expenses 13,401                    12,418                    982                        9,813                      3,588                     

Total Operating Expenses $ 52,701 $ 52,091 $ 609 $ 44,855 $ 7,845

Net Operating Income $ 13,540 $ 4,282 $ (9,258) $ 14,271 $ 730

Notes: This budget is pending FIU Foundation Inc. Board of Directors approval at the next scheduled meeting in early June.

Financial Highlights

Revenues:
Contributions for University Support
The FIU Foundation Inc. collects cash contributions which provide support for the university.  Cash contributions in fiscal year 2023-24 are 
comprised of pledge payments on existing receivables, cash installments on expected new pledges, and outright cash gifts to the Foundation.  
The breakdown of the $34.7M in expected cash contributions is as follows: 15 percent endowed, 73 percent non-endowed, and 12 percent 
for buildings.  
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The administrative operating expenses decline in fiscal year 2023-24 mainly driven by the decrease in salaries funded by the Foundation and 
less professional services expenses; partially offset by the increase in expenses related to donor events and Board of Directors meetings. 

Operational Support expenses can be paid only by the Foundation and are funded by the two percent administrative fee charged to the 
endowments; examples include certain salaries, lobbying expenses, and dues to the Florida Board of Governors Foundation. 

Donated building funds are anticipated to be requested from the FIU Foundation Inc. during fiscal year 2022-23 to cover construction, 
renovations and improvements to existing facilities: $2.7M for the Trish and Dan Bell Chapel and $0.2M for the Wertheim Music Atrium. The 
Foundation donated the MARC building to the university on June 30, 2022; the final transfer of cash reserves of $680K held for the MARC 
building was completed in fiscal year 2022-23.

Foundation Operating Expenses
Foundation Enterprise Holdings expenses reflect customary costs related to owning commercial real estate including management fees, 
replacement reserve, bank fees, repairs and maintenance, other building costs, and real estate taxes.  In fiscal year 2023-24, expenses related 
to the Washington Avenue Properties have been budgeted at $227K, Jewish Museum of Florida-FIU at $87K, Doral property at $1K, and 
Sweetwater property at $50K.

Expenses:

University Program Support
Scholarships and Programs expenses are $30.5M for fiscal year 2023-24, which represents an increase of 6 percent over fiscal year 2022-23 
budget. Scholarships and programs in the Herbert Wertheim College of Medicine, Nicole Wertheim College of Nursing & Health Sciences;  
College of Engineering & Computing, Knight Foundation School of Computing and Information Sciences; College of Arts, Sciences &Education; 
College of Business; Chaplin School of Hospitality & Tourism Management; College of Communication, Architecture + the Arts, and Steven J. 
Green School of International & Public Affairs account for 68 percent of the total Scholarships and Programs expense budget.

Investment Returns
The FIU Foundation’s investment returns for fiscal year 2023-24 have been budgeted at 6 percent (net of fees) or $23.0M. Investment return 
projections are based on the Foundation’s asset allocation and a fundamental analysis of each asset class, including historical returns. 
Investment returns for fiscal year 2022-23 have been forecasted at 5.9 percent or $20.3M, which is based on March 31, 2023, actual 
investment returns.

Foundation Operating Revenues
Operating revenues for the FIU Foundation Inc. consist mainly of rental income and common area maintenance for the Foundation 
subsidiaries. Foundation Subsidiaries represent the operating budgets of several properties acquired since 2011 which are included in the 
Foundation budget.

Foundation Enterprise Holdings I  is a wholly-owned subsidiary of the Foundation consisting of 5,353 square feet of commercial real-estate on 
Washington Avenue in Miami Beach.  Budgeted revenues for fiscal year 2023-24 include rental income from three building tenants; assumes a 
vacancy rate of 10 percent.

Foundation Enterprise Holdings II is a single member LLC established for the acquisition of the Jewish Museum of Florida-FIU (JMOF).  
Budgeted revenues in fiscal year 2023-24 of $7K are derived from plant operations and maintenance from the state for the academic use of 
the space.

Foundation Enterprise Holdings V  (FEH V) is a single member LLC established for real property transferred to the FIU Foundation Inc. (sole 
member) gifted in October 2017 and located at 11800 N.W. 41 Street, Doral, Florida.  

Foundation Enterprise Holdings VI  (FEH VI) is a single member LLC established for real property purchased by the FIU Foundation Inc. (sole 
member) on March 31, 2022, and located at 144 Southwest 109th Avenue, Sweetwater, Florida.  
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FIU Health Care Network, Inc.

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Total Revenues $ 2,888 $ 4,650 $ 1,762 $ 3,545 $ 657

Expenses
Salaries and Benefits 1,593                      2,555                      (963)                       2,671                      (1,078)                    
Other Personal Services (OPS) -                               -                               -                              -                               -                              
Other Expenses 1,160                      1,944                      (784)                       714                          445                         
Student Financial Aid -                               -                               -                              -                               -                              
Operating Capital Outlay (OCO) -                               -                               -                              -                               -                              
Debt Service Interest -                               -                               -                              -                               -                              

Total Operating Expenses $ 2,752 $ 4,499 $ (1,747) $ 3,385 $ (633)

Net Operating Income $ 136 $ 151 $ 15 $ 160 $ 24

Investment Revenues 8                              36                            28                           12                            5                             
Principal Payment of Debt -                               -                               -                              -                               -                              
Institutional Transfers (522)                        -                               522                         -                               522                         

Change in Net Position $ (378) $ 187 $ 565 $ 172 $ 551

Net Position
Beginning Net Position 4,859                      5,074                      5,260                      
Loan Principal Payment
Change in Net Position (378)                        187                          172                          

Total Net Position $ 4,481 $ 5,260 $ 5,433

Financial Highlights

Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecasted revenue is higher than expected by $1.8M, mainly driven by unbudgeted management fee and program revenue from the 
American University of Antigua College of Medicine (AUA) programs under the Office of International Affairs (OIA) due to the delayed 
transition of agreements from FIU Health Care Network to the University. This overage helps to offset the shortfall under patient 
revenues resulting from the change in timelines to move the Faculty Group Practice clinic payer agreements from FIU to the FIU Health 
Care Network. 

Forecasted operating expenses are above budget by $1.7M, mainly due to unbudgeted contracted services expenses from AUA 
programs commensurate with the overage from OIA program revenues, partially offset by savings from vacant positions under the 
management services organization business line and the delayed implementation of the scheduling system for the OIA program.

The FIU Health Care Network (HCN) serves as the entity for the collection and administration of income generated from the 
University's clinical operations.  Pursuant to Florida Board of Governors regulation 9.017 governing SUS Faculty Practices, the 
distribution of all faculty practice funds will be for the improvement and support of the mission of FIU.

HCN provides management and staffing (non-clinical staff only) services to support clinical operations, including Student Health 
Services, throughout the University.  The budget reflects the transition from a management services organization model to one 
focused on clinical services support (faculty provider effort is subsidized, in part, by the University by international medical education 
auxiliary operations under the College of Medicine).
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FIU Health Care Network, Inc.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue is projected to be $0.7M higher than fiscal year 2022-23 budget. FIU Health Care Network revenues include management fees 
from the Herbert Wertheim College of Medicine (HWCOM) for clinical faculty professional services and operations not to exceed the 
amount of collected patient revenues received by HWCOM. Patient revenue will continue under HWCOM until the finalization of the 
future clinical affiliation agreement. Revenue from management and programmatic fees from the International Affairs unit (OIA) will 
now be reported under HWCOM in the Auxiliary Enterprises fund. 

Rental revenue from the Nicklaus Children's Hospital and common area maintenance fees tied to Consumer Price Index (CPI) increases 
have also contributed to the overall increase in revenue.

Operating expenses have increased by $0.6M, primarily due to professional fees associated with services provided to the FIU Health 
Care Network by HWCOM. These fees include salary and benefits for faculty physicians, clinical staff, and other clinical-related 
activities. However, there have been some savings realized from the transition of certain clinical personnel expenses to HWCOM. 
Additionally, the expenses related to the Athena Electronic Medical Records (EMR) system have been reallocated from the FIU Health 
Care Network to the university, contributing to the overall expense offset.

Under the new financial model, HCN will no longer report management and programmatic revenues from OIA, as such, there will be 
no institutional transfers of net position from the OIA educational programs to the university.
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FIU Self-Insurance Program

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Total Revenues $ 400 $ 340 $ (60) $ 400 $ -

Expenses
Salaries and Benefits -                               -                               -                              -                               -                              
Other Personal Services (OPS) -                               -                               -                              -                               -                              
Expense (Admin. & Overhead) 200                          152                          48                           200                          -                              
Student Financial Aid -                               -                               -                              -                               -                              
Operating Capital Outlay (OCO) -                               -                               -                              -                               -                              
Incurred But Not Reported 
Contingent Liability Expense -                               -                               -                              -                               -                              

Total Operating Expenses $ 200 $ 152 $ 48 $ 200 $ -

Net Operating Income $ 200 $ 189 $ (11) $ 200 $ -

Investment Earnings -                               2                              2                             -                               -                              
Institutional Transfers -                               -                               -                              -                               -                              

Change in Net Position $ 200 $ 191 $ (9) $ 200 $ -

Net Position
Beginning Net Position 3,800                      3,488                      3,679                      
Change in Net Position 200                          191                          200                          

Ending Net Position $ 4,000 $ 3,679 $ 3,879

Financial Highlights

The Self-Insurance Program has been established by the Florida Board of Governors regulation 10.001 to provide professional liability 
protection to the Florida Board of Governors, the FIU Board of Trustees, and other authorized entities and individuals.  The Self-
Insurance Program (SIP) entity serves to record the activities associated with the Self-Insurance Program and is subject to oversight by 
the SIP Council.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Revenues are $60K less than plan due to less transfers required to cover lower premium costs. Forecast operating expenses are $48K 
lower than approved budget due to lower administration costs.

The SIP includes coverage for the clinical activities of the Colleges of Medicine, Nursing, and University Health Services.  Revenues 
include funding for premium contributions, claims, and insurance premiums directly associated with the SIP.  In addition, provisions 
are made for administrative expenses primarily for the University of Florida as the SIP administrator.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Projected revenues and operating expenses are based on current estimates of SIP related costs as the SIP Council has not approved 
premiums for the upcoming year.
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FIU Research Foundation, Inc.

Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Total Revenues $ 150 $ 149 $ (1) $ 375 $ 225

Expenses
Salaries and Benefits -                               -                               -                              -                               -                              
Other Personal Services (OPS) -                               -                               -                              -                               -                              
Other Expenses 5                              30                            (25)                          5                              0                             
Student Financial Aid -                               -                               -                              -                               -                              
Operating Capital Outlay (OCO) -                               -                               -                              -                               -                              
Debt Service Interest -                               -                               -                              -                               -                              

Total Expenditures $ 5 $ 30 $ (25) $ 5 $ 0

Net Operating Income $ 145 $ 119 $ (26) $ 370 $ 225

Principal Payment of Debt -                               -                               -                              -                               -                              
Unrealized Gains & Losses -                               -                               -                              -                               -                              
Institutional Transfers (25)                          (71)                          (46)                          (100)                        (75)                          

Change in Net Position $ 120 $ 47 $ (72) $ 270 $ 150

Net Position
Beginning Net Position 459                          364                          412                          
Change in Net Position 120                          47                            270                          

Total Net Position $ 578 $ 412 $ 681

Financial Highlights

The FIU Research Foundation Inc. serves as an agent with respect to special grants awarded to the University.  These activities and the 
entire amount of the grant are recognized by FIU in the Sponsored Research Development Trust Fund and are not included as part of 
this Foundation's budget.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Revenue projections are slightly lower than planned as the FIU Research Foundation Inc. received less transfers of accumulated royalty 
revenues from the University.

Operating expenses are above budget by $25K due to unbudgeted event expenses to support the annual meeting for the Academy of 
Science Engineering and Medicine of Florida held at the University of Central Florida.

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Revenue projections are $0.2M greater than fiscal year 2022-23 approved budget due to more accumulated royalty revenues 
transferred from the University to the FIU Research Foundation Inc. based on existing and new agreements.

The FIU Research Foundation Inc. will continue to incur annual audit, accounting, and tax fees of approximately $5,000 in order to 
maintain the FIU Research Foundation Inc.'s status as an active 501(c)(3) organization.
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

University Employees providing 
Personal Services to DSO's, FTE 131.3 119.6 (11.7) 139.2 8.0

Personal Services Expenses*
University Support 9,131                      8,226                      (905)                       11,900                    2,770                     
Reimbursed by DSO's 7,044                      6,727                      (316)                       5,062                      (1,981)                    

Total Personal Services Expenses $ 16,174 $ 14,953 $ (1,221) $ 16,963 $ 789

Square feet of Space* 14.4                        13.2                        1.3                          15.3                        (0.9)                         
* (in thousands)

Financial Highlights

Under Florida Statute 1004.28(3)(b), the University Board of Trustees (BOT) is authorized to permit the use of university property, 
facilities, and personal services by a university direct support organization (DSO).  Additionally, the BOT must set by rule any conditions 
with which a DSO must comply in order to use property, facilities, and personal services of the university.  The rules provide for budget 
and audit review and oversight by the BOT.

The schedule above reflects the anticipated use of university property, facilities, and personal resources by the DSO's.  The cost of 
personal services provided by the university is partially reimbursed by the DSO's and includes full-time and part-time staff.

The fiscal year 2022-23 approved budget reflects the budget approved by the FIU Board of Trustees in June 2022.  The lower than 
budgeted personal services expenses in fiscal year 2022-23 in university support to DSO's is mainly due to vacant positions and 
position turnover. 

In fiscal year 2023-24, the university plans to provide $17.0M or 139.2 FTE of personal services, $5.1M of which will be reimbursed by 
DSO's.  These resources will utilize approximately 15,316 square feet of space, valued at $414K.
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Fiscal Year 2023-24 - University Employees providing Personal Services to DSO's

Position Title FTE Position Title FTE

Administrative Administrative (continued)
Accounting Manager 1.0 Professional Accountant 1 1.0
Alumni Relations Coordinator 1.0 Professional Accountant 2 1.0
Alumni Relations Manager 2.0 Program Director 1.0
Annual Giving Coordinator 1.0 Project Manager 2.0
Annual Giving Manager 1.0 Prospect Management Analyst 2.0
Annual Giving Officer 3.0 Prospect Researcher 2.0
Assistant Controller 2.0 Senior Development Officer 1.0
Assistant Director of Finance 1.0 Senior Editor 1.0
Assoc Dir Donor Stewardship 1.0 Senior Executive Assistant 1.0
Assoc Director Alumni Rel 1.0 Senior Systems Administrator 1.0
Assoc Director of Development 2.0 Sr Advr Gift Compliance & Adm 1.0
Assoc. VP Adv./Alumni Affairs 2.0 Sr Coordinator Admin Services 3.0
Associate Controller 1.0 Sr Dir Administrative Svcs 2.0
Asst Dir Administrative Svcs 2.0 Sr Director of Development 4.0
Asst Dir Marketing & Comm 1.0 Sr Prospect Mgmt Analyst 1.0
Asst Director Alumni Rel 1.0 Sr. VP Advancement 1.0
Asst Director Annual Giving 1.0 Vice President Public Affairs 1.0
Asst Director Human Resources 1.0
Asst. VP Admin. Affairs 2.0
Asst. VP Advance./Alumni Aff. 1.0
BI Data Warehouse Arch III 1.0 Faculty
Business Intelligence Dev III 1.0 Faculty Administrator 1.0
Campaign Director 1.0
College Department IT Director 1.0 Staff
Content Strategist 1.0 Accounting Specialist 3.0
Coordinator Admin. Services 5.5 Data Management I 1.0
Data Management Manager 1.0 Gift Services Specialist 3.0
Deputy General Counsel 0.3
Development Officer 0.0
Dir Alumni Relations Central 3.0
Dir Donor Stewardship Central 1.0 Temporary Employees
Dir Marketing & Communications 1.0 Temporary Employees - Non Student 3.4
Dir of Development Central 3.0 Graduate & Student Assistants 11
Dir of Development CFR 2.0
Dir of Development Unit 4.0
Dir Program Administration 2.0
Dir Research Prospect Mgmt 1.0
Director Administrative Svcs 2.0
Director Gift Services 1.0
Donor Events Officer I 1.0
Donor Events Officer II 2.0
Donor Stewardship Officer II 2.0
Editor 1.0
Exec Dir Development 12.0
Executive Assistant 4.0
Financial Analyst 2 1.0
Gift Services Manager 1.0
Grant Proposal Writer 1.0
Junior Account Manager 1.0
Manager Administrative Svcs 2.0
Museum Membership Manager 1.0
Planned Giving Officer II 1.0
Principal Gifts Officer 1.0

Total Fiscal Year 2023-24 - University Employees providing Personal Services to DSO's, FTE 139.2            
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Approved Budget Forecast 2022-23 Forecast Requested Budget 2023-24 vs.
(In thousands of dollars) 2022-23 2022-23 vs. Budget 2023-24 2022-23 Budget

Investment Revenues $ 14,455 $ 10,016 $ (4,439) $ 17,078 $ 2,623
Operating Expenses (1,708) (1,603) 105 (2,057) (350)

Net Revenues $ 12,748 $ 8,413 $ (4,334) $ 15,021 $ 2,273

Net Operating Income 12,748                    8,413                      (4,334)                     15,021                    2,273                      

Investment Earnings Distribution (2,650)                     (7,422)                     (4,772)                    (8,501)                     (5,850)                    
Operational Transfers -                               -                               -                              -                               (1)                            
Construction Projects (1,000)                     (1,750)                     (750)                       (25,218)                   (24,218)                  
Institutional Transfers (2,240)                     (174)                        2,066                     (240)                        2,000                     

Change in Net Position $ 6,857 $ (933) $ (7,790) $ (18,938) $ (25,797)

Net Position
Beginning Net Position 123,446                  93,870                    92,938                    
Change in Net Position 6,857                      (933)                        (18,938)                   

Total Net Position $ 130,303 $ 92,938 $ 73,999

Financial Highlights

Fiscal Year 2023-24 Requested vs. Fiscal Year 2022-23 Approved Budget
Investment revenues in fiscal year 2023-24 are projected to be $2.6M higher than the fiscal year 2022-23 budget due to higher interest 
rates. Net returns are expected to be 3.0 percent in fiscal year 2023-24 compared to 2.7 percent in the fiscal year 2022-23 budget.

Fiscal year 2023-24 operational expenses are expected to be higher than the 2022-23 budget due to investment manager fees, $0.4M.

Fiscal Year 2022-23 Forecast vs. Approved Budget
Forecasted investment revenues for fiscal year 2022-23 are expected to be $4.4M lower than budget due to market concerns over 
inflation and rising interest rates.  Overall, net investment returns are projected to end the fiscal year at 1.7 percent, which is 1.0 
percent lower than projected.

Fiscal year 2022-23 forecasted operational expenses are expected to be lower than budget due to an open position for part of the 
fiscal year and lower bank fees. 

Investment earnings distributions in fiscal year 2022-23 are projected to be significantly higher than budget due to higher interest 
rates, $4.8M.

Treasury operations revenue consists of earnings from the University's investment portfolio.  Earnings include interest income, realized 
gains (which are reinvested each month) and unrealized gains or losses.

Investment earnings are distributed to designated funds (restricted), including Educational and General (E&G) carry forward, Financial 
Aid, student fees, concessions, agency, and auxiliary funds.  The designated funds receive the realized Working Capital Pool return rate.

Construction project transfers to Facilities Management in fiscal year 2022-23 included $1.8M for the East Loop Road Alignment  
project. The unfavorable variance to budget was due to the acceleration of the timing of the project.

Institutional transfers include Treasury operations support for institutional scholarships. Fiscal year 2022-23 forecast is expected to be 
lower than budget due to less merit-based institutional aid due to lower enrollment.
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University Treasury Operations
Investment earnings distributions in fiscal year 2023-24 are projected to be $5.8M higher than in the fiscal year 2022-23 budget due to 
higher interest rates.

Construction projects in fiscal year 2023-24 include $23.4M toward the Engineering Building I and $1.8M towards the East Loop Road 
Alignment project.

Treasury anticipates institutional transfers of $0.2M in fiscal year 2023-24, in support of undergraduate scholarships.
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Activity and Service 

State University System of Florida 
Glossary of Budget and Finance Terms1 

The Activity and Service budget consists of funds from the student Activity and Service 
(A&S) fee to support student government operations, student activities such as clubs 
and organizations, student centers, and recreational sports for all campuses. 

Auxiliary Enterprises 
The Auxiliary Enterprises budget consists of university business operations that are 
self-supporting through user fees, payments and charges; no General Revenue Support. 
These budgets include: Academic Auxiliary programs, Housing, Parking and 
Transportation, Student Health Services, and other auxiliaries such as commissions on 
food services and bookstore sales, rentals, and interdepartmental services. Each 
institution may determine whether its auxiliary services will be self-supporting on an 
individual or collective basis, except for athletics, which shall be a self-supporting 
entity. 

Board Approved Fees 
Board Approved Fees are fees specific to the university and have been approved by the 
Board of Governors (Regulation 7.003(23). Every five years, the Board of Trustees is 
required to review the fee to determine if the fee has met its intended outcomes. 
Current Board of Governors approved fees include: 

 Green Fee – USF, NCF and UWF 
 Test Preparation Fee (Law Schools) – FIU and FAMU 
 Student Life & Services Fee - UNF 

 
Bonded Projects (Capital Funding) 
Generally includes housing and parking garage debt. Can be bonded through the State 
Division of Bond Finance or via a university DSO 

Capital Improvement Trust Fund Fee (CITF) (Capital Funding) 
Funded by student fees to support student related projects. Funds are collected by the 
university and transmitted to the State to pay for debt service. Remaining funds are 
returned to university after receiving legislative authorization. A portion of the fee may 
be used for university childcare centers. 

 
 
 

1 More information regarding these terms may be found in Florida Statutes 1009.24 and the Board of Governors 
Tuition and Fee Regulations (Chapter 7) 
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Carryforward 
 

 

The accumulated ending Education and General (E&G) fund balance.  Carryforward 
can be used for operating activities such as, but not limited to, a contingency for 
unfunded enrollment growth, potential budget reductions, anticipated increases in 
university operations, and prior year encumbrances. Interest or investment earnings on 
carryforward are used for operating activities. At any time the unencumbered available 
balance in the E&G fund of the university board of trustees approved operating budget 
falls below seven (7) percent of the approved total, the president shall provide a written 
notification and explanation to the Board of Governors (Regulation 9.007). 
Carryforward funds cannot be used for new construction. Any unexpended E&G 
appropriation carried forward to the fund balance in a new fiscal year shall be utilized in 
support of activities outlined in the Board of Governors Regulation 9.007(3)(a)(4). 

Concessions 
The Concessions fund contains all the commission-based revenues from beverage and 
pouring, snack vending, as well as student housing laundry machines. The commission 
revenues are used to support the purchase of food and refreshment items at university- 
wide events, faculty and staff recruitment, commencements, training, lecture series, 
board of trustees, student housing socials and convocation events. Funds shall not be 
expended for the construction or reconstruction of buildings except as provided under 
s. 1013.74 F.S. 

Contracts and Grants 
The Contracts and Grants (C&G) budget consists of funding from federal agencies, state 
agencies, foundations, and private sources that enables the university to conduct 
specific research projects or to provide specific non-research services. The C&G budget 
also includes direct support organization reimbursements for use of university 
resources. 

Expenditures to support research grants include: a) direct costs such as salaries, wages, 
and benefits of research personnel, materials, supplies, travel, equipment, and rental of 
space that are directly attributed to the research project, and b) Indirect Costs such as 
building and equipment use and depreciation, physical plant and maintenance, 
hazardous waste disposal, libraries, general administration costs (legal, purchasing, 
accounting), janitorial services, and utilities. 

Developmental Research Schools 
These are a category of public schools affiliated with a state university college of 
education as provided by F.S. 1002.32. Currently, FSU, FAMU, UF and FAU operate 
DRS schools. 
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Direct Support Organizations; DSO’s 
 

 

Per Florida Statute 1004.28 (1)(a), “University direct-support organization” means an 
organization which is: 

1. A Florida corporation not for profit incorporated under the provisions of 
chapter 617 and approved by the Department of State. 

2. Organized and operated exclusively to receive, hold, invest, and administer 
property and to make expenditures to or for the benefit of a state university in 
Florida or for the benefit of a research and development park or research and 
development authority affiliated with a state university and organized under 
part V of chapter 159.” 

Similar to Auxiliary Enterprises, DSO’s must be self-supporting; the key distinction is 
that DSO’s are formally incorporated. 

Education and General (E&G) 
The Education and General (E&G) budget consists of State appropriated General 
Revenue, Educational Enhancement (Lottery) funding, and Student Tuition and 
Matriculation payments. Incremental funding is provided by the following primary 
mechanisms: Performance-based funding, tuition increases, and special legislative 
appropriations. State appropriated funding is no longer based on enrollments. E&G 
funds are used for general instruction, research, public service, plant operations and 
maintenance, student services, libraries, administrative support, and other enrollment- 
related and stand-alone operations of the university. 

Faculty Practice 
Faculty Practice Plans collect and distribute income from faculty billings for patient 
services to the UF, FSU, USF, FAU, UCF, and FIU Medical Clinics to cover the cost of 
medical services. 
Gifts (Academic or Capital Funding) 
Another source of academic or capital funding is philanthropy. Philanthropic gifts 
usually come with donor restrictions on the use of the funds. 

Intercollegiate Athletics 
The Athletics Operating budget supports the university’s student athletics program. 
Funding is generated from student athletics fees as well as ticket sales to athletics 
events, game guarantees, NCAA distributions, sponsorships, and private support. 
Intercollegiate Athletics is also supported by Title IX funding, waivers and scholarships, 
and a statutory tax on ticket sales to support women’s sports. 
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Local Funds 
 

 

Local funds is a term used to describe a grouping of university operating units that, 
prior to the devolution of the state universities from the State’s central accounting 
system (FLAIR), were allowed to deposit operating revenues into local bank accounts as 
opposed to the State Treasury. These units include Student Activities, Financial Aid, 
Concessions, Intercollegiate Athletics, Technology Fee, Board-Approved Fees, and 
university Self-Insurance Plans. 

Performance-Based Funding 
Performance-based funding is a mechanism by which the Florida Board of Governors 
(BOG) allocates state appropriations to the state universities. The BOG Performance 
Funding Model (PFM) includes 10 metrics that evaluate institutions on a range of 
issues. Nine of the 10 metrics are common for all universities, the remaining  metric is 
selected by the university board of trustees. The Performance- based Funding Model 
has been in effect since fiscal year 2014-15. 

Public Education Capital Outlay (PECO) (Capital Funding) 
Funded by the Gross Receipts Tax, which is a 2.5 percent levy on the gross receipts of 
electric, gas and telecommunications as well as a portion of the Communications 
Services tax. This tax is devoted entirely to the Public Education Capital Outlay and 
Debt Service Trust fund. PECO is established in the Florida Constitution and must be 
used for K-20 Capital projects, including the state universities. The Legislature 
appropriates PECO annually. PECO distributions are administered by the Florida DOE. 

Self-Insurance Programs 
These are revenues received by the university from entities and individuals protected 
by the self-insurance program for medical schools, including the Faculty Practice Plans. 
These programs at UF, FSU, USF, UCF, FIU, and FAU are directed by the respective 
self-insurance councils and the captive insurance companies (these companies 
underwrite the risks of its owner and the owner’s affiliates). These activities are 
supported by premiums charged to the insured individuals and entities (primarily 
medical faculty and institutions). There shall are no funds appropriated to a self- 
insurance program (Chapter 1004.24(3) Florida Statutes). 

 
Special Legislative Appropriations 
These are legislative appropriations tied to specific university requested or member 
projects. Funding is based upon the university’s Legislative Budget Request and may 
be recurring or non-recurring. 
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Student Financial Aid 
 

 

The Student Financial Aid budget consists of funding from student financial aid fees, 
support from federal and state financial aid awards, institutional programs, and private 
scholarships.  The financial aid fee may not exceed 5 percent of the combined total of 
the tuition and out-of-state- fee. A minimum of 75 percent of the fee shall be used to 
provide student financial aid based on absolute need. Examples of other sources of 
student financial aid are: Federal Pell Grants, Florida Bright Futures Scholarship 
Program, university scholarships, Florida Student Assistance Grant, Federal Work 
Study, and First Generation Scholarships. 

Student Loans 
The Student Loans Budget is comprised of loans from federal and private sources. 
Federal sources include Stafford and Plus, and private sources include Sallie Mae, 
Discover, and the PNC Financial Services Group Inc. The university acts as an agent 
with respect to these funds. 

Technology Fee 
The Technology Fee budget consists of funding from the technology fee which is 
assessed at 5 percent of resident base tuition. The fee revenues are used to enhance 
instructional technology resources for students and faculty. 

Tuition Increase Funding 
The Florida Legislature establishes undergraduate tuition and authorizes the Board of 
Governors to establish graduate and professional tuition, as well as non-Florida 
resident tuition. Tuition differential beyond the base tuition for undergraduate Florida 
residents, up to 15 percent, is currently being implemented by each university with the 
exception of Florida Polytechnic University. A minimum of 30 percent of the tuition 
differential fee must be used to provide need-based financial aid to undergraduate 
students. The ability to request an increase in the Tuition differential fee beyond 
existing levels was eliminated effective fiscal year 2014-15 (per Chapter 1009.24(16) F.S.) 
with the exception of those universities designated as Preeminent by the Board of 
Governors (may request an increase not to exceed 6 percent per year for tuition and 
tuition differential fee combined). The Board of Governors approves tuition for market 
rate programs subject to parameters established by the Florida Legislature and Board 
Regulation 8.002. 

University Treasury Operations 
Treasury operations revenue consists of earnings from the university's investment 
portfolio. Earnings include interest income, realized gains and unrealized gains or 
losses. 
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Agenda Item 3 FF2 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject: Proposed 2023-24 Appropriated Fixed Capital Outlay Budget/Capital Improvement  
 
 

Proposed Committee Action: 
Recommend to The Florida International University Board of Trustees (the BOT) approval of 
Florida International University’s 2023-24 Appropriated Fixed Capital Outlay Budget (pending 
Governor’s approval) and authorize the University President to amend the budget as necessary, 
consistent with Legislative, Florida Board of Governors’ and BOT directives and guidelines. 
 

 
Background Information: 

Section 1013.61, Florida Statutes, requires that the BOT adopt a capital outlay budget for the 
ensuing year in order that the capital outlay needs of the BOT for the entire year may be well 
understood by the public. The capital outlay budget is part of the annual budget and shall be based 
upon and in harmony with the BOT’s capital outlay plan. The budget shall designate the proposed 
capital outlay expenditures by project for 2023-24 from all fund sources, as amended. 
 
Florida Board of Governors Regulation 1.001(6)(a) provides, in relevant part, that each board of 
trustees shall submit an institutional budget request, including a request for fixed capital outlay 
appropriations, to the Board of Governors for approval in accordance with the guidelines 
established by the Board of Governors. 
 
Florida Board of Governors Regulation 14.003(1) provides that each university will prepare an 
annual Fixed Capital Outlay (FCO) Budget for all appropriated Fixed Capital Outlay (FCO) Projects 
in accordance with the instructions, guidelines, and standard formats provided by the Chancellor for 
those FCO Projects as defined in Board Regulation 14.001. The FCO Budget must be approved by 
both the university board of trustees and the Board of Governors. Such approval remains in effect 
for the life of the FCO Projects. The annual FCO Budget must include all FCO Projects, including 
previously approved projects which have not yet been completed. 
 
The Capital Outlay Budget governs the University’s capital expenditures during the year. 
 
 

 

Supporting Documentation: 2023-24 Appropriated Fixed Capital Outlay Budget 
Request/Capital Improvement for Florida International 
University 
 
 

Facilitator/Presenter:   
 

Aime Martinez 
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Agenda Item 3   FF2

 Previous 
PECO/CITF 

Funding 

 FY23-24
 For Approval 

 Future PECO/CITF 
Funding 

 Future 
Supplemental 

Funding 

Total Project Status

PUBLIC EDUCATION CAPITAL OUTLAY PROJECTS (PECO)/OTHER

Engineering Building Phase II     $          33,500,000 15,150,000$          20,850,000$          69,500,000$          Planning
Honors College      $                         -   11,000,000$          35,898,527$            -$                        46,898,527$          Planning
Herbert Wertheim College of Medicine (HWCOM) Academic 

   
 $                         -   5,000,000$             -$                         -$                        5,000,000$             Planning

Total Capital Outlay PECO/Other Funding  $          33,500,000  $          31,150,000  $           35,898,527  $          20,850,000 121,398,527$        

CAPITAL IMPROVEMENT TRUST FUND PROJECTS (CITF)/OTHER

Wellness & Recreation Fields Support Building  $            1,396,523 1,494,404$             -$                         -$                        2,890,927$             Design
Aquatic Center         $            5,000,000 2,000,000$             500,000$                 8,360,115$             15,860,115$          Planning
Soccer & Track Stadium  $                         -   2,500,000$             -$                         8,920,000$             11,420,000$          Planning

Total Capital Outlay CITF/Other Funding                 $            6,396,523  $            5,994,404  $                 500,000  $          17,280,115 30,171,042$          

Total Fixed Capital Outlay/Other Funding 39,896,523$          37,144,404$          36,398,527$            38,130,115$          151,569,569$        

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
Finance and Facilities Committee

FY23-24 Fixed Capital Outlay (FCO) Appropriated Funding
 (Pending Governors approval)

6/15/23

Page 64 of 287



Agenda Item 3  FF3 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject: Request for Approval of Florida International University’s 2024-25 Fixed Capital 

Outlay Legislative Budget Request Consisting of the five-year Capital 
Improvement Plan 

 

 
Proposed Committee Action: 

Recommend to The Florida International University Board of Trustees (the BOT) approval of FIU’s 
2024-25 Fixed Capital Outlay Legislative Budget Request, consisting of the five-year Capital 
Improvement Plan and authorize the University President to amend the Legislative Budget Request 
as necessary, consistent with Florida Board of Governors (BOG) and BOT directives and guidelines. 
 

 
Background Information: 

Sections 1001.706 (12), 1011.40(1), and 1013.60, Florida Statutes, require each university to submit a 
legislative budget request for Fixed Capital Outlay (FCO) in the form of a Capital Improvement 
Plan (CIP) in accordance with the instructions, guidelines, and standard formats provided by the 
Chancellor of the State University System of Florida. The CIP includes Public Education Capital 
Outlay (PECO) Projects and Capital Improvement Trust Fund (CITF) Projects, Back-of-Bill (BOB) 
Legislative Project Authorization Requests, and shows the university’s proposed capital expenditures 
over the next five years. 
 
While each university may include any project recommended on the university’s most recent 
Educational Plant Survey, the BOG will only consider/score those projects that are: (i) incomplete 
PECO projects which received a prior appropriation and requires additional PECO funds to 
complete; and/or (ii) the top two priorities for each university. The BOG will adopt the State 
University System Legislative Budget Request for Fixed Capital Outlay at its August 30, 2023 meeting 
based upon a points-based prioritization method to rank projects for consideration from the selection 
of projects submitted by each university BOT in accordance with Section 1001.706 (12), Florida 
Statutes. 
 

 

Supporting Documentation: Summary of Projects 
 

Project Detail, five-Year CIP, PECO, Supplemental, CITF 
 

FIU 2024-25 Fixed Capital Outlay Legislative Budget Letter to 
Mr. Tim Jones, Vice Chancellor, Finance/Administration and 
CFO for State University System of Florida 
 

 
Facilitator/Presenter:   
 

Aime Martinez 
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University Contact:
(phone) (email)

PECO-ELIGIBLE PROJECT REQUESTS (ONLY)

Priority 
No. Project Title 

FY 24-25 FY25-26 FY26-27 FY27-28 FY28-29

1 HONORS COLLEGE - MMC 11,000,000$    20,000,000$    15,898,527$    Honors 35,018 56,029 46,898,527$      837.04$      3-11-21/5.3

2 SCIENCE LABORATORY COMPLEX - MMC 27,000,000$    35,000,000$    30,000,000$    31,873,950$    Sciences 77,184 123,495 123,873,950$    1,003.07$   3-11-21/5.4

Total: -$                     11,000,000$    47,000,000$    50,898,527$    30,000,000$    31,873,950$    -$                     

3 ACADEMIC HEALTH CENTER STUDY COMPLEX - MMC 14,500,000$    15,000,000$    25,500,000$    Academic Health 39,086 62,538 55,000,000$      879.47$      3-11-21/5.1

4 REMODEL./RENOV. OF DM BUILDING (PH. I) - MMC 16,650,000$    25,524,549$    All 70,404 70,404 42,174,549$      599.04$      3-11-21/3.1

Total: -$                     -$                     31,150,000$    40,524,549$    25,500,000$    -$                     -$                     -$                       

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

1) An EPS recommendation is required per s 1013.31 and s. 1001.706(12) if no prior PECO trust fund appropriation received. If the project has received non-PECO appropriation(s) and an EPS Recommendation is 
not applicable, please cite the General Appropriations Act (GAA) FY and the ($) amount(s) appropriated, for reference.

Total 
Supplemental 
(Non PECO) 

funding

Total Prior 
PECO Funding 

Projected Annual PECO Funding Requested 
Project 

Cost Per 
GSF

EPS Recommendation
Date & Rec. # (1)

Programs to 
Benefit from 

Project

Gross Sq. 
Ft. (GSF)

Total 
Project Cost

Net 
Assignable 

Sq. Ft. (NASF)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

Summary of Projects - PECO-Eligible Projects

(name)

Aime MartinezFLORIDA INTERNATIONAL UNIVERSITY amartin@fiu.edu305-348-2101

Form CIP-2A (Rev. 3/30/23)
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University: Contact:

FY 24-25 FY25-26 FY26-27 FY27-28 FY28-29

23,900,295$    6,300,000$      6,800,000$      6,800,000$      -$                     -$                     All 44,300 59,362 43,800,295$    $738

7,000,000$      500,000$         -$                     -$                     -$                     -$                     All n/a n/a 7,500,000$      n/a

-$                 6,800,000$      6,800,000$      All 9,500 22,000 13,600,000$    $618

Total: 30,900,295$    6,800,000$      6,800,000$      6,800,000$      6,800,000$      6,800,000$      

GRAHAM UNVERSITY CENTER EXPANSION/RENOVATION/REMODEL

WELLNESS AND RECREATION FACILITIES IMPROVEMENTS

AQUATIC CENTER

Projected Annual Funding

FLORIDA INTERNATIONAL UNIVERSITY Aime Martinez

Total Prior 
CITF Funding 

(name) (phone)

Programs 
to Benefit 

from 
Project

CITF PROJECT REQUESTS (ONLY)

Project Name

amartin@fiu.edu305-348-2101

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

Summary of Projects - CITF Projects

Net 
Assignable 

Sq. Ft. 
(NASF)

Gross Sq. Ft. 
(GSF)

Project Cost 
Per GSFProject Cost

(email)

Form CIP-2A (Rev. 3/30/23)
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University: Contact: Aime Martinez 305-348-2101 amartin@fiu.edu

(name) (phone) (email)

Brief Description of Project GSF Project Location Project Cost Funding Source(s) Amount ($) Source

The proposed Medical Clinical facility on campus 
will provide direct primary and specialty clinical 
health services to the community through 
partnership with a hospital system as well as 
interdisciplinary health science education for the 
FIU academic health science disciplines, including 
medicine, nursing, social work, public health and 
the allied health sciences. 

130,000 MMC $150,000,000 Partnership/Clinical 
Revenue/State $3,000,000 Partnership/Clinical 

Revenue/State

700 Bed private bedroom style residence hall 300,000 MMC $135,000,000 Revenue Bonds $2,700,000 Housing auxiliary

150 unit apartment style housing 150,000 MMC $135,000,000 Revenue Bonds $2,700,000 Housing auxiliary

* List all proposed projects for FY 2024-25 requiring Legislative (Back-of-Bill) authorization pursuant to s.1010.62 and s.1013.71, F.S.

HWCOM Academic Health Sciences/Clinical 
Partnership

Estimated Annual Operating & 
Maintenance Cost

University Student Housing

University Workforce Housing

Project Name *

FY 2024-25 Back of Bill (BOB)
Fixed Capital Outlay Projects Requiring Board Approval to be Constructed, Acquired and Financed

by a University or a Direct Support Organization

FLORIDA INTERNATIONAL UNIVERSITY

Form CIP-2A (Rev. 3/30/23))
Page 68 of 287



University: Priority #: 1

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

9,000               1.6 14,400           573 8,251,065      
2,700               1.6 4,320             622 2,685,392      
4,900               1.6 7,840             569 4,464,599      
6,000               1.6 9,600             724 6,949,730      
3,650               1.6 5,840             581 3,390,748      
2,000               1.6 3,200             416 1,330,286      

-                       -                     -                     
28,250             45,200           27,071,820    -                     -                     

-                       -                     -                     
-                       -                     -                     

Total: 28,250             45,200           27,071,820    -                     -                     
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
6,768               10,829           528 5,719,655      6,768             6,768             

-                       -                     -                     -                     -                     
6,768               10,829           5,719,655      6,768             6,768             

-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: 6,768               10,829           5,719,655      6,768             6,768             

35,018             56,029           32,791,474    

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

PECO Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: HONORS COLLEGE

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

This project is meant both to satisfy university space needs and to facilitate the enrollment growth and programmatic development of Honors consistent with the mandate to 
become “the centerpiece of undergraduate educational excellence” at Florida International University.

The project is envisioned as a major multi-story addition to the Ernest R. Graham University Center or possibly a stand alone building near student housing. Both options are 
consistent with the campus master plan at the Modesto Maidique Campus. Main components of the facility will include administrative offices, student services offices, 
advising offices and support spaces  together with computer and innovation labs, seminar and conference rooms.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

Private funding will be solicited to expand the project.The project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 5.3.

RESERVE ESCROW PLAN

Estimated Bldg Value:  $                               5,719,655  $                           27,071,820 

Value Basis/Source: Total building construction cost

Estimated 1st Yr  Deposit:  $                                    57,197  $                                541,436 

Funding Source: E&G CF E&G CF

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

NEW CONSTRUCTION
Classroom
Teaching Lab
Study
Research Lab

Instructional Media
Office

Subtotal NASF:

Grand Total:

Remodeling Projects Only
REMODELING / RENOVATION

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Subtotal NASF:
'Other Assignable' E&G Space

Other Non-E&G Budget Entity Space

Page 1 Form CIP-3 (Rev. 3/27/23)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 8,000,000        14,000,000    10,791,369    -                     -                     -                     32,791,369    
Environmental Impacts/Mitigation -                     -                     -                     
Site Preparation 532,400         -                     -                     -                     532,400         
Landscape / Irrigaiton 266,200         -                     -                     266,200         
Plaza / Walks 352,715         -                     -                     352,715         
Roadway Improvements -                     -                     -                     
Parking : spaces -                     -                     -                     
Telecommunication 266,200         -                     -                     -                     266,200         
Electrical Service 266,200         -                     -                     -                     266,200         
Water Distribution 106,480         -                     -                     -                     106,480         
Sanitary Sewer System 266,200         -                     -                     -                     266,200         
Chilled Water System 598,950         -                     -                     -                     598,950         
Storm Water System 99,825           -                     -                     -                     99,825           
Energy Efficient Equipment 66,550           -                     -                     66,550           

Subtotal: Basic Const. Costs 8,000,000        16,136,255    11,476,834    -                     -                     -                     35,613,089    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees 1,544,468        1,152,328      27,771           -                     -                     -                     2,724,567      
CM Fees 356,131           -                     (0)                   -                     -                     -                     356,131         
Fire Marshall Fees 81,978             -                     0                    -                     -                     -                     81,978           
Inspection Services -                       50,000           500,000         -                     -                     -                     550,000         
BIM Consultant -                       -                     53,420           -                     -                     -                     53,420           
Surveys & Tests 130,000           -                     -                     -                     -                     -                     130,000         
Permit / Impact / Environmental Fees -                       5,000             -                     -                     -                     -                     5,000             
Artwork -                       -                     100,000         -                     -                     100,000         
Moveable Furnishings & Equipment -                       1,768,994      1,981,155      -                     -                     3,750,149      

Subtotal: 2,112,577        2,976,322      2,662,346      -                     -                     -                     7,751,245      

Project Contingency 557,064           557,064         1,054,089      -                     -                     2,168,217      
Construction Service Reimbursement 330,359           330,359         705,259         -                     -                     1,365,977      

Subtotal: Other Project Costs 3,000,000        3,863,745      4,421,693      -                     -                     -                     11,285,438    

Total Project Cost: 11,000,000      20,000,000    15,898,527    -                     -                     -                     46,898,527    

Source FY Amount Source FY Amount FY Amount
PECO 23-24 11,000,000                24-25         20,000,000 

25-26         15,898,527 

11,000,000                -                    35,898,527       46,898,527    

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected PECO Requests Total Project Cost

PROJECT COMPONENT COSTS & PROJECTIONS 

Costs Incurred 
to Date

Projected Costs

Page 2 Form CIP-3 (Rev. 3/27/23)
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University: Priority #: 2

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

7,282               1.6 11,650           630 7,343,181      
3,883               1.6 6,214             684 4,248,732      

17,476             1.6 27,961           626 17,515,171    
19,417             1.6 31,068           639 19,842,120    
1,942               1.6 3,107             457 1,420,694      

27,184             1.6 43,495           796 34,636,193    
-                       -                     -                     

77,184             123,495         85,006,092    
-                       -                     -                     
-                       -                     -                     

Total: 77,184             123,495         85,006,092    
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: -                       -                     -                     -                     -                     

77,184             123,495         85,006,092    

Subtotal NASF:

Remodeling Projects Only
REMODELING / RENOVATION

Subtotal NASF:

Grand Total:

Other Non-E&G Budget Entity Space
'Other Assignable' E&G Space

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Research Lab

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

NEW CONSTRUCTION
Classroom
Teaching Lab
Study
Office
Instructional Media

Estimated 1st Yr  Deposit:  $                                              -  $                             1,700,122 

Funding Source: 50% E&G CF & 50% Sponsored Research

Estimated Bldg Value:  $                           85,006,092 

Value Basis/Source: Total building construction cost

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

PECO Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: SCIENCE LABORATORY COMPLEX

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE
To support current and expanding science programs, Florida International University needs considerable science specific classrooms, teaching laboratories and offices. 
Existing facilities are severely inadequate to meet University needs.

This facility will provide critically needed classrooms, laboratories and offices to address existing shortfalls and to meet educational and research needs of the University. 
The Science Laboratory Complex is an essential element in the FIU/State University System Strategic Plan to meet statewide professional and workforce needs in the 
science area.

The project budget includes extraordinary costs of upgrading and extending existing central campus infrastructure to the project site.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

This project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 5.4.

RESERVE ESCROW PLAN

Page 3 Form CIP-3 (Rev. 3/27/23)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 20,000,000    23,000,000    22,680,985    19,325,106    85,006,091    
Environmental Impacts/Mitigation
Site Preparation 439,230         -                     -                     -                     439,230         
Landscape / Irrigaiton 500,000         232,050         -                     -                     732,050         
Plaza / Walks 250,000         116,025         -                     -                     366,025         
Roadway Improvements 250,000         116,025         -                     -                     366,025         
Parking : spaces 300,000         139,230         -                     -                     439,230         
Telecommunication 658,845         -                     -                     -                     658,845         
Electrical Service 146,410         -                     -                     -                     146,410         
Water Distribution 146,410         -                     -                     -                     146,410         
Sanitary Sewer System 292,820         -                     -                     -                     292,820         
Chilled Water System 512,435         -                     -                     -                     512,435         
Storm Water System 146,410         -                     -                     -                     146,410         
Energy Efficient Equipment 36,603           -                     -                     -                     36,603           

Subtotal: Basic Const. Costs -                       20,000,000    26,679,163    23,284,315    19,325,106    -                     89,288,584    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees -                       4,671,886      1,555,429      -                     -                     -                     6,227,315      
CM Fees -                       664,269         228,617         -                     -                     -                     892,886         
Fire Marshall Fees -                       223,221         -                     -                     -                     -                     223,221         
Inspection Services -                       -                     400,000         -                     -                     -                     400,000         
BIM Consultant -                       -                     89,290           -                     -                     -                     89,290           
Surveys & Tests -                       50,000           225,000         -                     -                     -                     275,000         
Permit / Impact / Environmental Fees -                       40,000           40,000           -                     -                     -                     80,000           
Artwork -                       -                     -                     -                     100,000         -                     100,000         
Moveable Furnishings & Equipment -                       -                     -                     4,513,787      12,448,844    -                     16,962,631    

Subtotal: -                       5,649,376      2,538,336      4,513,787      12,548,844    -                     25,250,343    
-                       -                     

Project Contingency -                       850,624         3,600,175      1,276,242      -                     -                     5,727,041      
Construction Service Reimbursement -                       500,000         2,182,326      925,656         -                     -                     3,607,982      

Subtotal: Other Project Costs -                       7,000,000      8,320,837      6,715,685      12,548,844    -                     34,585,366    

Total Project Cost: -                       27,000,000    35,000,000    30,000,000    31,873,950    -                     123,873,950  

Source FY Amount Source FY Amount FY Amount
24-25        27,000,000 
25-26        35,000,000 
26-27        30,000,000 
27-28        31,873,950 

-                           -                   123,873,950     123,873,950  

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected PECO Requests Total Project Cost

Costs Incurred 
to Date

Projected Costs
PROJECT COMPONENT COSTS & PROJECTIONS 

Page 4 Form CIP-3 (Rev. 3/27/23)
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University: Priority #: 3

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

4,500               1.6 7,200             630 4,538,086      
5,250               1.6 8,400             684 5,743,755      

12,390             1.6 19,824           626 12,417,964    
15,866             1.6 25,386           639 16,212,976    

480                  1.6 768                457 351,196         
600                  1.6 960                581 557,757         

-                       -                     -                     
39,086             62,538           39,821,735    

-                       -                     -                     
-                       -                     -                     

Total: 39,086             62,538           39,821,735    
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: -                       -                     -                     -                     -                     

39,086             62,538           39,821,735    

Subtotal NASF:

Remodeling Projects Only
REMODELING / RENOVATION

Subtotal NASF:

Grand Total:

'Other Assignable' E&G Space

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Other Non-E&G Budget Entity Space

E&G CF

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

NEW CONSTRUCTION
Classroom
Teaching Lab
Study
Office
Instructional Media
Research Lab

Funding Source:

 $                           39,821,735 

Value Basis/Source: Total building construction cost

Estimated 1st Yr  Deposit:  $                                              -  $                                796,435 

Estimated Bldg Value:

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

PECO Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: ACADEMIC HEALTH CENTER STUDY COMPLEX

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE
The purpose of this project is to consolidate study environments for three colleges, the Herbert Wertheim College of Medicine, the Nicole Wertheim College of Nursing 
and Health Sciences and the Robert Stempel College of Public Health & Social Work into one facility - consistent with the spirit of an Academic Health Center. 

A variety of learning spaces are necessary to provide casual, small group learning and quiet individual study environments. The proposed program anticipates informal 
gathering environments, open collaborative spaces, quiet reading rooms, small group study rooms, a student lounge with vending area, as well as other support functions. 
It is anticipated that the facility will have the capacity to serve a population of 560 upper division students from the three colleges. In addition, the program calls for 
administrative offices for the Academic Health Center. 

Upon its completion, the third floor dedicated HWCOM Library spaces (approximately 6,500 net square feet) will be released back to the Green Library. The Educational 
Plant Survey also shows shortage of library/study space, so this project will benefit the wider university community in that capacity.

The project budget includes extraordinary costs required to integrate new structure and building systems with the two adjacent existing buildings, AHC1 & AHC2.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).
 
This project is included in the approved "2021 2025 Educational Plant Survey" dated 3/11/2021 recommendation 5 1

RESERVE ESCROW PLAN
Renovation/Remodeling Projects

(1% per s. 1001.706(12)(c) F.S.)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) -                       10,000,000    11,253,356    18,568,379    -                     -                     39,821,735    
Environmental Impacts/Mitigation -                       -                     -                     -                     -                     -                     
Site Preparation -                       215,000         99,782           -                     -                     -                     314,782         
Landscape / Irrigaiton -                       95,167           -                     -                     95,167           
Plaza / Walks -                       951,665         -                     -                     951,665         
Roadway Improvements -                       -                     -                     -                     
Parking : spaces -                       -                     -                     -                     
Telecommunication -                       161,051         -                     -                     161,051         
Electrical Service -                       146,410         -                     -                     -                     146,410         
Water Distribution -                       109,808         -                     -                     -                     109,808         
Sanitary Sewer System -                       146,410         -                     -                     -                     146,410         
Chilled Water System -                       219,615         -                     -                     -                     219,615         
Storm Water System -                       175,692         -                     -                     -                     175,692         
Energy Efficient Equipment -                       -                     -                     -                     

Subtotal: Basic Const. Costs -                       10,215,000    12,151,072    19,776,261    1                    -                     42,142,333    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees -                       2,046,088      1,067,856      -                     -                     -                     3,113,944      
CM Fees -                       421,423         -                     -                     -                     421,423         
Fire Marshall Fees -                       105,356         -                     -                     -                     105,356         
Inspection Services -                       100,000         200,000         -                     -                     -                     300,000         
BIM Consultant -                       21,071           21,071           -                     -                     -                     42,142           
Surveys & Tests -                       80,000           40,000           -                     -                     -                     120,000         
Permit / Impact / Environmental Fees -                       50,000           70,000           -                     -                     -                     120,000         
Artwork -                       100,000         -                     -                     -                     100,000         
Moveable Furnishings & Equipment -                       -                     -                     4,390,022      -                     -                     4,390,022      

Subtotal: -                       2,823,938      1,498,927      4,390,022      -                     -                     8,712,887      

Project Contingency -                       960,000         750,000         832,836         -                     -                     2,542,836      
Construction Service Reimbursement -                       501,062         600,000         500,882         -                     -                     1,601,944      

Subtotal: Other Project Costs -                       4,285,000      2,848,927      5,723,739      -                     -                     12,857,667    

Total Project Cost: -                       14,500,000    15,000,000    25,500,000    1                    -                     55,000,000    

Source FY Amount Source FY Amount FY Amount
24-25        14,500,000 
25-26        15,000,000 
27-28        25,500,000 

-                           -                   55,000,000       55,000,000    

Projected Costs
PROJECT COMPONENT COSTS & PROJECTIONS 

Costs Incurred 
to Date

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected PECO Requests Total Project Cost
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University: Priority #: 4

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

-                       1.6 -                     630 -                     
-                       1.6 -                     684 -                     
-                       1.6 -                     626 -                     
-                       1.6 -                     796 -                     
-                       1.6 -                     639 -                     
-                       1.6 -                     709 -                     
-                       -                     -                     
-                       -                     -                     
-                       -                     -                     
-                       -                     -                     

Total: -                       -                     -                     
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
70,404             70,404           457 32,194,754    70,404           70,404           

-                       -                     -                     -                     -                     
70,404             70,404           32,194,754    70,404           70,404           

-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: 70,404             70,404           32,194,754    70,404           70,404           

70,404             70,404           32,194,754    

Subtotal NASF:

Remodeling Projects Only
REMODELING / RENOVATION

Subtotal NASF:

Grand Total:

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Instructional Media

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

NEW CONSTRUCTION
Classroom
Teaching Lab
Study
Research Lab
Office

Estimated 1st Yr  Deposit:  $                                  321,948  $                                            - 

Funding Source: E&G CF

Estimated Bldg Value:  $                             32,194,754 

Value Basis/Source: Total building construction cost

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

PECO Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: REMOD./RENOV. OF DM BLDG.

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE
This request will accommodate renovations to space vacated in conjunction with construction of new facilities that require no significant changes in space categories. In 
addition, it will provide much needed renovation to existing classroom space in the DM building, the second oldest building on campus. 

Academic reorganizations and university strategic initiatives such as classroom, class lab and open lab refurbishments, media upgrades, renovations and/or remodeling 
will take place throughout the building. Large scale renovations will include upgrades to life safety systems and replacements of HVAC, electrical and conveying systems 
that are not possible in smaller room-by-room-type renovations.

Comprehensive renovation is crucial to compliance with Florida Statute 255.251 Energy Conservation and Sustainable Building Act including Sections 255.252 (3) and (4) 
regarding retrofitting buildings. FIU is a signatory to the ACUP Climate Commitment with a goal of meeting a minimum rating of USGBC LEED Silver or equivalent.

This project is included in the approved "2021-2025 Educational Plant Survey" dated 3/11/2021, recommendation 3.1.

RESERVE ESCROW PLAN
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 10,468,116    21,726,410    32,194,526    
Environmental Impacts/Mitigation
Site Preparation
Landscape / Irrigaiton
Plaza / Walks
Roadway Improvements
Parking : spaces
Telecommunication
Electrical Service
Water Distribution
Sanitary Sewer System
Chilled Water System
Storm Water System
Energy Efficient Equipment

Subtotal: Basic Const. Costs -                       10,468,116    21,726,410    -                     -                     -                     32,194,526    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees -                       3,219,453      3,219,453      
CM Fees -                       321,945         321,945         
Fire Marshall Fees -                       80,486           80,486           
Inspection Services -                       200,000         200,000         
BIM Consultant -                       
Surveys & Tests -                       250,000         250,000         
Permit / Impact / Environmental Fees -                       150,000         150,000         
Artwork -                       
Moveable Furnishings & Equipment -                       2,579,399      -                     -                     -                     2,579,399      

Subtotal: -                       4,221,884      2,579,399      -                     -                     -                     6,801,283      

Project Contingency -                       1,150,000      800,355         0                    1,950,355      
Construction Service Reimbursement -                       810,000         418,385         -                     1,228,385      

Subtotal: Other Project Costs -                       6,181,884      3,798,139      0                    -                     -                     9,980,023      

Total Project Cost: -                       16,650,000    25,524,549    0                    -                     -                     42,174,549    

Source FY Amount Source FY Amount FY Amount
24-25        16,650,000 
25-26        25,524,549 

-                           -                   42,174,549       42,174,549    

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected PECO Requests Total Project Cost

Costs Incurred 
to Date

Projected Costs
PROJECT COMPONENT COSTS & PROJECTIONS 
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University: Priority #: 1

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

10,000             1.34 13,400           630 8,445,881      
20,300             1.34 27,202           457 12,439,090    
5,000               1.34 6,700             626 4,196,951      
5,000               1.34 6,700             639 4,279,077      
4,000               1.34 5,360             581 3,114,146      

44,300             59,362           32,475,146    
-                       -                     -                     
-                       -                     -                     

Total: 44,300             59,362           32,475,146    
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: -                       -                     -                     -                     -                     

44,300             59,362           32,475,146    

Office

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

CITF Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

The Ernest R. Graham University Center (Graham Center) expansion project (BT-921) is expected to add an estimated 59,362 GSF (44,300 NASF) to the existing 
facility. The objective of the project is twofold: first, it will expand programming and event spaces to meet the needs of the FIU community; second, it will provide 
additional student-use spaces and a military students suite.

Constructed in 1974, the Graham Center began as a 78,000-square-foot student union. Since then, the Graham Center has grown to become FIU's primary hub for 
academic and affinity events, student services, academic instruction, departmental functions, and retail operations. As FIU continues to soar in national rankings, and be 
a magnet for millions internationally, it is imperative the Graham Center have facilities fitting of a world-class student union.

This expansion represents FIU’s opportunity to cement itself as the go-to venue for research conferences, official governmental events and student programming. As a 
Carnegie R1 institution, FIU needs spaces to attract a variety of large-scale programs and events in the fields of technology, medicine, international affairs, commerce, 
and journalism. The existing event spaces in the Graham Center are fragmented and disintegrated. For example, there are no breakout rooms attached to the current 
ballrooms. Guests must exit and re-enter the building to access additional event spaces. What is more, existing breakout rooms are scattered throughout the building. 
The proposed project will have the required venue amenities such as breakout rooms, green rooms, and other interrelated spaces, to accommodate events in a 
centralized location. 

This expansion also offers FIU the opportunity to enhance student services by allocating suite space for the Office of Veteran & Military Affairs and Army ROTC. As a 
result, student services and amenities will be reconfigured in more accessible areas. Furthermore, the project creates an opportunity to equip the Graham Center with 
modernized common areas for students to gather, study, interact and collaborate in organic settings. Overall, these enhancements to the Graham Center will further FIU’s 
reputation as a hub for innovation and knowledge.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).

RESERVE ESCROW PLAN

Project Name:
GRAHAM UNIVERSITY CENTER 
EXPANSION/RENOVATION/REMODELING

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

Estimated Bldg Value:

NEW CONSTRUCTION

Estimated 1st Yr  Deposit:

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

Value Basis/Source:
 $                                            - 

Subtotal NASF:

Funding Source:
1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] -  pertains to PECO 
projects only, not CITF  

2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to 
PECO projects only, not CITF  

Classroom
Instructional Media

Campus Support Services
Subtotal NASF:

Remodeling Projects Only
REMODELING / RENOVATION

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Study

Grand Total:

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

Page 9 Form CIP-3 (Rev. 3/27/23)

Page 77 of 287



Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 19,200,000      3,500,000      5,524,684      4,250,462      32,475,146    
Environmental Impacts/Mitigation -                       -                     
Site Preparation -                       400,000         39,230           439,230         
Landscape / Irrigaiton -                       200,000         19,615           219,615         
Plaza / Walks -                       200,000         19,615           219,615         
Roadway Improvements -                       1,000,000      1,000,000      
Parking : spaces -                       -                     -                     
Telecommunication -                       300,000         139,230         439,230         
Electrical Service/Fire Alarm Upgrade -                       30,000           970,000         1,000,000      
Water Distribution -                       215,000         77,820           292,820         
Sanitary Sewer System -                       32,000           11,923           43,923           
Chilled Water System -                       300,000         66,025           366,025         
Storm Water System -                       275,000         17,820           292,820         
Energy Efficient Equipment/HVAC -                       1,000,000      1,000,000      

Subtotal: Basic Const. Costs 19,200,000      5,752,000      6,224,684      6,611,740      -                     -                     37,788,424    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees 1,804,537        130,000         114,912         384,871         2,434,320      
CM Fees 300,000           77,884           377,884         
Fire Marshall Fees 60,000             18,956           15,515           94,471           
Inspection Services 659,000           659,000         
BIM Consultant 38,800             -                     38,800           
Surveys & Tests 200,000           200,000         
Permit / Impact / Environmental Fees 59,329             671                60,000           
Artwork -                       
Moveable Furnishings & Equipment -                       -                     4,730,145      4,730,145      

Subtotal: 3,121,666        148,956         114,912         5,209,086      -                     -                     8,594,620      

Project Contingency 997,132           300,000         250,000         772,013         2,319,145      
Construction Service Reimbursement 581,497           99,044           210,404         570,121         1,461,066      

Subtotal: Other Project Costs 4,700,295        548,000         575,316         6,551,220      -                     -                     12,374,831    

Total Project Cost: 23,900,295      6,300,000      6,800,000      13,162,960    -                     -                     50,163,255    

Source FY Amount Source FY Amount FY Amount
CITF 17-18 6,075,636                 Auxiliaries 26-27          2,000,000 23-24                      -   
CITF 18-19 3,906,644                 Donations/Gifts 26-27          1,500,000 24-25          6,300,000 
CITF 19-20 6,319,109                 Others 26-27          2,862,960 25-26          6,800,000 
CITF 20-21                  7,002,807 26-27          6,800,000 
CITF 21-22                     500,000                      -   
CITF 22-23 96,099                                           -   

23,900,295               6,362,960        19,900,000       50,163,255    

Should equal Total
Project Cost  above

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected CITF Requests Total Project Cost

PROJECT COMPONENT COSTS & PROJECTIONS 

Costs Incurred 
to Date

Projected Costs
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University: Priority #: 2

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

-                     -                     
-                       -                     -                     
-                       -                     -                     
-                       -                     -                     

35,078             1.05 36,816           287 10,561,094    
Total: 35,078             36,816           10,561,094    

* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: -                       -                     -                     -                     -                     

35,078             36,816           10,561,094    

Subtotal NASF:

Remodeling Projects Only
REMODELING / RENOVATION

Subtotal NASF:

Grand Total:

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

'Other Assignable' E&G Space
Other Non-E&G Budget Entity Space

NEW CONSTRUCTION

Estimated 1st Yr  Deposit:  $                                            - 

Funding Source:

1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] -  pertains to PECO 
projects only, not CITF  

2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to 
PECO projects only, not CITF  

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

Estimated Bldg Value:

Value Basis/Source:

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

CITF Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: AQUATIC CENTER

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

RESERVE ESCROW PLAN

This project will build a new 50 meter Olympic-sized pool with full diving complex meeting all NCAA Division 1 training and event requirements for the FIU swim team 
practice and competition, student recreation, and also public use as a way to generate revenue and support operating expenses. Facilities will include FIU Varsity Team 
and visiting team locker rooms, general locker rooms, family and handicap accessible changing rooms, public restrooms, meeting and function space, offices, and 
spectator seating for viewing competitive athletic events.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) 3,629,941        1,342,713      4,511,821      1,076,619      -                     10,561,094    
Environmental Impacts/Mitigation -                       -                     -                     -                     -                     -                     
Site Preparation -                       350,000         455,255         -                     -                     805,255         
Landscape / Irrigaiton -                       146,410         -                     -                     146,410         
Plaza / Walks -                       175,692         -                     -                     175,692         
Roadway Improvements -                       292,820         -                     -                     292,820         
Parking : spaces -                       -                     -                     -                     -                     -                     
Telecommunication -                       292,820         -                     -                     292,820         
Electrical Service -                       30,000           79,808           -                     -                     109,808         
Water Distribution -                       146,410         -                     -                     146,410         
Sanitary Sewer System -                       44,641           138,372         -                     -                     183,013         
Chilled Water System -                       -                     -                     
Storm Water System -                       117,128         -                     -                     117,128         
Natural Gas -                       36,603           -                     -                     36,603           

Subtotal: Basic Const. Costs 3,629,941        1,342,713      5,200,000      2,694,399      -                     -                     12,867,053    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees 837,032           -                     837,032         
CM Fees 128,671           -                     128,671         
Fire Marshall Fees 12,477             19,691           -                     32,168           
Inspection Services 250,000         -                     250,000         
BIM Consultant -                     
Surveys & Tests 60,000           -                     60,000           
Permit / Impact / Environmental Fees 50,000             25,000           -                     75,000           
Artwork -                       15,000           -                     15,000           
Moveable Furnishings & Equipment 0                      400,000         -                     400,000         

Subtotal: 1,028,180        354,691         -                     415,000         -                     -                     1,797,871      

Project Contingency 241,879           202,596         200,000         88,771           -                     733,246         
Construction Service Reimbursement 100,000           100,000         100,000         161,945         -                     461,945         

Subtotal: Other Project Costs 1,370,059        657,287         300,000         665,716         -                     -                     2,993,062      

Total Project Cost: 5,000,000        2,000,000      5,500,000      3,360,115      -                     -                     15,860,115    

Source FY Amount Source FY Amount FY Amount
CITF 22-23 5,000,000                 Auxiliaries 24-25          5,000,000 24-25             500,000 
CITF 23-24 2,000,000                 Auxiliaries 25-26          3,360,115 

7,000,000                 8,360,115        500,000           15,860,115    

Should equal Total
Project Cost  above

Costs Incurred 
to Date

Projected Costs

PROJECT FUNDING

Funding Received to Date (all sources) Projected Supplemental Funding Projected CITF Requests Total Project Cost

PROJECT COMPONENT COSTS & PROJECTIONS 
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University: Priority #: 3

Comments:

Net Sq. Ft.
(NSF)

Net-to-Gross 
Conversion 

Factor
Gross Sq. Ft.

(GSF)
Unit Cost *
(per GSF) Building Cost

-                       -                     -                     
-                       -                     -                     
-                       -                     -                     
-                       -                     -                     
-                       -                     -                     

Total: -                       -                     -                     
* Apply Unit Cost to total GSF based on Space Type

BEFORE AFTER
9,500               22,000           496 10,912,798    9,500             9,500             

-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     
-                       -                     -                     -                     -                     

Total: 9,500               22,000           10,912,798    9,500             9,500             

9,500               22,000           10,912,798    Grand Total:

Subtotal NASF:
Other

REMODELING / RENOVATION

Subtotal NASF:
Other

Remodeling Projects Only

1% RESERVE ESCROW [ per F.S. 1001.706 (12) c. ] -  pertains to PECO 
projects only, not CITF  

2% RESERVE ESCROW (per BOG regulation 14.002) - pertains to 
PECO projects only, not CITF  

BUILDING SPACE DESCRIPTION    (account for all building space below)

Space Type
(per FICM)

NEW CONSTRUCTION

Estimated 1st Yr  Deposit:  $                                            - 

Funding Source:

Estimated Bldg Value:

Value Basis/Source: Total construction cost or insurable value, whichever is greater.

Renovation/Remodeling Projects
(1% per s. 1001.706(12)(c) F.S.)

New Construction Projects
(2% per Board Regulation 14.002)

State University System
5-Year Capital Improvement Plan (CIP)

FY 2024-25 through 2028-29

CITF Project Detail
FLORIDA INTERNATIONAL UNIVERSITY

Project Name: WELLNESS & RECREATION FACILITY IMPROVEMENTS

Project Address:
Modesto Maidique Campus
11200 SW 8th Street, Miami FL. 33199

PROJECT NARRATIVE

RESERVE ESCROW PLAN

This project includes remodeling and renovation of the existing Wellness and Recreation Center spaces to meet the increasing demand for fitness offerings indoors and 
outdoors.

In recognition of the University's commitment to sustainability practices this project will be designed and built with the goal of meeting the USGBC's LEED-NC "Silver" 
certification rating or equivalent. The Project shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3) and (4).
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Year 1 Year 2 Year 3 Year 4 Year 5 Total
Basic Construction Costs

Building Cost  (from above) -                       -                     -                     -                     6,175,000      4,737,798      10,912,798    
Environmental Impacts/Mitigation -                       -                     -                     -                     -                     -                     
Site Preparation -                       -                     -                     -                     -                     -                     
Landscape / Irrigaiton -                       -                     -                     -                     -                     -                     
Plaza / Walks -                       -                     -                     -                     -                     -                     
Roadway Improvements -                       -                     -                     -                     -                     -                     
Parking : spaces -                       -                     -                     -                     -                     -                     
Telecommunication -                       -                     -                     -                     -                     -                     
Electrical Service -                       -                     -                     -                     -                     -                     
Water Distribution -                       -                     -                     -                     -                     -                     
Sanitary Sewer System -                       -                     -                     -                     -                     -                     
Chilled Water System -                       -                     -                     -                     -                     -                     
Storm Water System -                       -                     -                     -                     -                     -                     
Energy Efficient Equipment -                       -                     -                     -                     -                     -                     

Subtotal: Basic Const. Costs -                       -                     -                     -                     6,175,000      4,737,798      10,912,798    

Other Project Costs
Land / existing facility acquisition -                       -                     -                     -                     -                     -                     
Professional Fees -                       -                     -                     -                     190,000         683,024         873,024         
CM Fees -                       -                     -                     -                     23,750           85,378           109,128         
Fire Marshall Fees -                       -                     -                     -                     5,938             21,344           27,282           
Inspection Services -                       -                     -                     -                     70,200           -                     70,200           
BIM Consultant -                       -                     -                     -                     -                     
Surveys & Tests -                       -                     -                     -                     20,000           -                     20,000           
Permit / Impact / Environmental Fees -                       -                     -                     -                     11,875           42,689           54,564           
Artwork -                       -                     -                     -                     -                     
Moveable Furnishings & Equipment -                       -                     -                     -                     77,000           431,000         508,000         

Subtotal: -                       -                     -                     -                     398,763         1,263,435      1,662,198      

Project Contingency -                       -                     -                     -                     138,838         490,030         628,868         
Construction Service Reimbursement -                       -                     -                     -                     87,399           308,738         396,137         

Subtotal: Other Project Costs -                       -                     -                     -                     625,000         2,062,202      2,687,202      

Total Project Cost: -                       -                     -                     -                     6,800,000      6,800,000      13,600,000    

Source FY Amount Source FY Amount FY Amount
27-28          6,800,000 
28-29          6,800,000 

-                           -                   13,600,000       13,600,000    

Funding Received to Date (all sources) Projected Supplemental Funding Projected CITF Requests Total Project Cost

Should equal Total
Project Cost  above

PROJECT COMPONENT COSTS & PROJECTIONS 

Costs Incurred 
to Date

Projected Costs

PROJECT FUNDING
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July 1, 2023 

Mr. Tim Jones 
Chief Financial Officer 
Board of Governors  
325 W. Gaines Street 
Tallahassee, FL 32399-1950 

Dear Mr. Jones, 

We are pleased to transmit the FIU 2024-25 Fixed Capital Outlay Legislative Budget 
Request.  The FIU Board of Trustees unanimously approved the Legislative Budget 
Request at its June 15th, 2023, meeting. The link to the agenda materials can be found at 
https://trustees.fiu.edu/.  

The 2024-25 Legislative Budget Request has been developed in accordance with policy 
guidelines established by the Board of Governors and State University System. Project 
priorities identified in the 5-year CIP request are consistent with the Adopted Campus 
Master Plan and the Approved Educational Plant Survey. Space utilization and efficient 
space planning is a key component in the prioritization of planned capital improvements. 

The Legislative Budget Request includes two New Facility Requests for PECO funding that 
are essential to the University’s ability to continue and enhance critical SUS and University 
priorities. Independent analysis of existing facilities by Sightlines has demonstrated 
effective stewardship of existing academic facilities as required by SUS guidelines. Two top 
priority FIU projects are included in this category: 

• Honors College - This project, included in last year’s CIP submittal, has been 
adjusted to reflect 12% and 10% construction cost increases over the past two 
years as indicated in SUS construction cost data. The Honors College building 
received $11 million partial funding in 2023-24. 

This building project is necessary to facilitate the enrollment growth and 
programmatic development of the Honors program consistent with its purpose to 
become “the centerpiece of undergraduate educational excellence” at Florida 
International University. 

• Science Laboratory Complex - This project is requested as new construction at the 
Modesto Maidique Campus consistent with recommendations contained in the 
March 11, 2021, Educational Plant Survey. 

To support current and expanding science and STEM programs, Florida 
International University needs considerable science specific classrooms, teaching 
laboratories and offices. Existing facilities are severely inadequate to meet University 
needs. 

Page 83 of 287



OFFICE OF THE PRESIDENT 
Modesto A. Maidique Campus, Miami, Florida 33199 • (305) 348-2111 • Fax: (305) 348-3660 

Finally, the CIP document includes Capital Improvement Trust Fund (CITF) Projects and 
three Back of Bill (BOB) Projects. BOB projects include continuation of the HWCOM 
Academic Health Sciences/Clinical Partnership facility funded for planning in 2023-24, a 
new University Student Housing project and a new University Workforce Housing 
development. FIU has no reversions, re-appropriations or other special legislative FCO 
requests. 

This request has been prepared pursuant to sections 1001.706 (12), 1011.40(1) and 1013.60, 
Florida Statutes. Aime Martinez, Interim CFO and Senior Vice President will be the primary 
contact for questions or comments on this document, amartin@fiu.edu. 

We appreciate your support and the support of the Board of Governors in these essential 
and critically needed projects as we continue build for the future of Florida International 
University. 

Sincerely, 

Kenneth A. Jessell 
President 

Dean Colson 
Board of Trustees Chair 

Enclosures 

CC: K. Pichard, BOG 
K. Azzato, BOG
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Agenda Item 3  FF4 

 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject: Approval of the renewal of a lease agreement with Iskalo Asset Fund LLC for a 

location at 4600 Main Street, Snyder, New York; and delegate to the University 
President, or his designee, the authority to negotiate and execute the First 
Amendment to Lease Agreement on behalf of the University 

 

 
Proposed Committee Action: 

Recommend that the FIU Board of Trustees approve (1) the renewal of a lease agreement for a 
location for FIU at 4600 Main Street, Snyder, New York; (2) the delegation of authority to the 
University President, or designee, to negotiate the First Amendment to Lease Agreement; and (3) 
the delegation of authority to the University President, or designee, to execute the First Amendment 
to Lease Agreement on behalf of the University and all other documents that may be necessary to 
effectuate the transactions contemplated therein. 
 

 
Background Information: 

The FIU Center for Children and Families (FIU CCF) operates a clinical research center in western 
New York, located at 4600 Main Street Suite 101, Snyder, NY.  The space is currently used to 
support four federally funded research projects from the National Institute of Health, the National 
Institute of Child Health and Human Development, the Centers for Disease Control and 
Prevention, and the U.S. Department of Education, Institute of Educational Sciences, totaling 
approximately $7,351,035 in awards. Currently, Dr. Gregory Fabiano, Professor of Psychology and 
Dr. Brittany Merrill, Research Assistant Professor are based in the area.  
 
FIU entered into a Lease Agreement in September 2019 for space to house these operations. The 
original term of the lease was forty-eight months and is scheduled to expire on September 30, 2023.  
The space consists of approximately 2,175 leasable square feet. It includes a small entry-way foyer 
used as a participant waiting area, seven individual offices for faculty and staff, a conference room, 
and a multi-purpose room. Ample off-street parking is available for staff and research participants 
visiting the research clinic. The total base rent plus common area maintenance (CAM), initial 
signage, deposit and taxes paid by FIU for the initial term of the lease is$223,606.23.   
 
FIU wishes to extend the term of the Lease Agreement for an additional three years. FIU CCF has 
considered other locations. However, the location of the current premises remains the area which is 
most desirable for the recruitment of participants for the grants. In addition, the team has spent 
considerable effort marketing these studies at that location and a move would disrupt these prior 
efforts to establish the center in another area. Additionally, FIU has invested substantial funds in the 
renovation of the space to meet the needs and purposes of the grants, including installation of 
sophisticated technology to ensure the privacy of subjects, and preparation of multiple areas for 
research interviews that are comfortable for parents and children attending meetings. Moving to a 
new space would result in substantial new capital expenditures to recreate these investments. For 
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these reasons, FIU wants to remain in the existing space.  The total estimated rent to be paid by FIU 
for the three-year renewal term plus CAM will be approximately $196,000.  
  
  

 

Supporting Documentation: 
 

First Amendment to Lease Agreement 
 

Lease Agreement 
 

Grants Summary 
 

Funding Certification Form 
 
 

Facilitator/Presenter: Aime Martinez 
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FIRST AMENDMENT TO LEASE AGREEMENT 
 
 

THIS FIRST AMENDMENT TO LEASE AGREEMENT is entered into this _____ day of ____________, 
2023, by    and between THE FLORIDA INTERNATIONAL BOARD OF TRUSTEES, a public party corporate, 
having its principal office at 11200 SW 8th Street, Miami, Florida 33199 (the “Tenant”) and ISKALO ASSET FUND 
LLC, a New York limited liability company having an office c/o Iskalo Development Corp., Harbinger Square, 5166 
Main Street, Williamsville, New York 14221 (the “Landlord”). 

 
 

WITNESSETH: 
 

WHEREAS, Landlord and Tenant entered into a certain Lease Agreement dated September 16, 2019, for certain 
premises containing approximately 2,175 square feet of leasable office space located at 4600 Main Street, Snyder, New 
York; and, 

 
WHEREAS, Landlord and Tenant intend to amend the Lease as herein provided; 

 
NOW, THEREFORE, for one dollar ($1.00) and other good and valuable consideration, the receipt and 

adequacy of which is hereby acknowledged, the parties hereto agree as follows: 
 

1. Definitions. All capitalized terms not defined herein shall have their respective meanings set forth in 
the Lease. 

 
2. Lease Term. The Term of the Lease shall be extended for three (3) years, with the new Lease Term 

commencing on October 1, 2023 and expiring on September 30, 2026 (the “Renewal Term”). 
 

3. Base Rent. Base Rent for the Premises during the Renewal Term shall be paid at the annual rate and  
in monthly installments as follows: 

 
10/1/2023 – 9/30/2024: $39,168.00 annually;  $3,264.00 monthly 
10/1/2024 – 9/30/2025: $40,344.00 annually;  $3,362.00 monthly 
10/1/2025 – 9/30/2026: $41,556.00 annually;  $3,463.00 monthly 

 
4. Ratification of Lease. Except as set forth herein, all terms and conditions of the Lease are hereby  

ratified and confirmed in all respects. 
 
 

[Remainder of page left blank intentionally] 
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to Lease Agreement dated 
as of the date first above written. 

 
 

LANDLORD: TENANT: 
ISKALO ASSET FUND LLC THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
 
 
 

By:   By:     
Paul B. Iskalo, President & CEO Dr. Luis Salas, Associate VP of Research 
 
 
 

 
  

 
APPROVED AS TO FORM AND LEGALITY: 
 

By:  
       Wendy Vargas 
       Senior University Counsel  
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Grants Summary – Lease Agreement for 4600 Main Street, Snyder, NY. 

 

Project ID Name Description Dates 
Principal 

 Investigator 
Total Costs 

800013424 

National Institutes of 
Health, National 
Institute of Child Health 
and Human 
Development 

Single and Combined 
Effects of Positive 
Behavior Support, 
Medication and Academic 
Accommodation for 
Children with ADHD 

September 01, 2021 – 
August 31, 2026 

Gregory Fabiano $3,060,441 

800014555 

National Institutes of 
Health, Centers for 
Disease Control and 
Prevention 
 

Engaging Male Caregivers 
in Effective Prevention 
Programming to Reduce 
Risk of Violence and 
Violence-Related Injury 

September 30, 2021 – 
September 29, 2024 

Gregory Fabiano $1,049,902 

800012285 

National Institutes of 
Health, National 
Institutes of Mental 
Health 

 

Development of strategies 
to reduce the impact of 
the relative age effect on 
kindergarteners with 
ADHD 

August 01, 2020 – 
July 31, 2023 

 
Gregory Fabiano $680,143 

800012072 

U.S. Department of 
Education, Institute of 
Educational Sciences  

 

Project Enhancing IEP 
Implementation of 
Children with ADHD 
Using Daily Report Cards: 
An Efficacy Trial  

 

November 04, 2019 
– August 31, 2023 

 
Gregory Fabiano $2,560,549 

TOTAL $7,351,035 
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Agenda Item 3            FF5 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
Subject: Approval of Contracts greater than or equal to $3,000,000: 

1)  Apple Goods and Services Resale Exemption with D&H Distributing 
2) Blanket Purchase Order for Smiley Audio Visual 
3) Contract PUR-06870 Academic HealthPlans, Inc. 

 
 

Proposed Committee Action: 
Pursuant to the Delegations of Authority from the Florida International University Board of 
Trustees to the University President, as reflected in the Resolution on the President’s Powers and 
Duties approved by the Board of Trustees on March 4, 2019, recommend that the FIU Board of 
Trustees (i) approve, as listed and described below, the University entering into the contracts and 
purchase orders and/or change orders to the purchase orders and (ii) authorize the University 
President or his designee to execute, on behalf of the University, the aforementioned contracts 
and/or purchase orders. 
 

 

Background Information: 
1. Resale Exemption. Supplier: D&H Distributing. Approval to procure Apple goods and 
services is being requested by FIU Panther Tech for Personal and Institutional usage per executed 
Reseller Agreement with Apple utilizing exception under Florida Board of Governors (BOG) 
Regulation 18.001 (6)(d)(18) Purchases for Resale. Annual Spend of Apple products total 
$2,340,813, effective period: 4/2/2023 – 6/30/2026. 

 
• Term: Started on April 2, 2023, through June 30, 2026 
• Cost: $7,412,574.50 
• Funding Source: Auxiliary 

 

 
 
 

Supporting Documentation: PUR-06796 – D&H Apple Reseller Agreement 
 

C00001625 Reseller Agreement (Personal / Institutional) 
 

C00001625 Addendum 
 

BOG Regulation 18.001 (6)(d)(18) Purchases for Resale 
 

Funding Certification Form 
 
 

Facilitator/Presenter:   
 

Aime Martinez 
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2. Blanket Purchase Order. Supplier: Smiley’s Audio Visual, Inc.  
A Blanket Purchase Order is being requested by FIU Panther Tech to procure goods and services 
for institutional usage. Piggyback Contract under St. Johns County Schools Bid # 2021-05, currently 
being renewed for three (3) years. Annual spending of Smiley’s Audio-Visual products total 
$1,700,000, effective period: 7/1/2023 – 6/30/2026. Additional purchase authority of $300,000 
annually for three (3) years for other University departments is also being requested. 
 

• Term: Starts on July 1, 2023, through June 30, 2026 
• Cost: Total Purchasing Authority is $6,000,000 
• Funding Source: Auxiliary 

 

 
 

3. Contract PUR-06870.  Supplier: Academic HealthPlans, Inc.  In 2014, FIU joined a 
consortium of other State University System (SUS) schools, which includes University of South 
Florida, University of Central Florida, Florida Gulf Coast University, and University of Northern 
Florida, for an insurance broker to provide student health insurance. The consortium was put 
together then and exists now to enable the SUS to have greater buying power with a larger 
participant base to provide student health insurance.  
 
In 2022, the consortium, led by the University of South Florida, sought a qualified company for 
student accident and illness insurance options for its students in its Invitation to Negotiate 
Insurance Broker Services, 2023-058-ITN-PRO_SHS to ensure the consortium was receiving 
competitive pricing along with excellent customer service to our students. Academic HealthPlans, 
Inc. (AHP) is a qualified broker who submitted a response and after negotiation for fair and 
reasonable financial terms, the consortium selected AHP.   
 
This process requires that each university sign an agreement with AHP who will serve as a qualified 
broker and plan administrator for FIU which includes plan consultation, plan experience, managing 
market review, plan administration for waivers, enrollment, premium collection, customer service 

Supporting Documentation: St. Johns County Schools Bid # 2021-05, Expires 6/30/2023 
 

Notice of Intent (Current Renewal: St. Johns County Schools 
ITB2023-11 Catalog Percentage Discount – Equipment and 
Supplies / 4.0 CONTRACT / RENEWAL 4.1 The term of 
this contract shall be from July 1, 2023 to June 30, 2026 
 

Recommendation to Award Letter 
 

St. John's School District Board Approval of ITB2023-11 
 

Funding Certification Form 
 
 

Facilitator/Presenter:   
 

Aime Martinez 
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and carrier management. AHP solicited health care plans that meet federal requirements and state 
coverage/limit requirements and the consortium selected Aetna as the plan provider. FIU will be 
required to sign a rate binder with Aetna, or another health plan provider, on an annual basis as part 
of this package once the insurance policy filing is approved by the State of Florida. It will include the 
specific premiums, eligibility requirements, etc. 
 
The contract with AHP is being requested by The Office of Research and Economic Development 
to provide voluntary and hard waiver insurance coverage to FIU enrolled students and non-paid 
visiting scholars, including but not limited to, international students, student athletes, graduate 
assistants, and students on FIU fellowships. Since USF did a competitive solicitation for the 
consortium, FIU is piggybacking Invitation to Negotiate Insurance Broker Services, 2023-058-ITN-
PRO_SHS. 
 

 
 

• Term: Two (2) years. The University will have the option to renew for three (3) additional, 
one (1) year terms. 

• Estimated Cost: Based on the anticipated spend for this vendor during the contract term 
including renewals: $25,000,000.00 (approximately $5M annually contingent upon 
enrollments)   

• Funding source: E&G, Auxiliary, Athletics, University Wide Pooled Activity or Sponsored 
Research Funds 

 

 
 
 
 

 
    

Supporting Documentation: SUS Participation Agreement 
 

Funding Certification Form 
 
 

Facilitator/Presenter:   
 

Aime Martinez 
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Apple Resale Terms Acknowledgement
These Apple Resale Terms are by and between D&H Distributing Co.(“D&H”) and the undersigned
reseller (“Reseller”) that purchases Apple products (“Products”) from D&H.  These Apple Resale Terms
govern the sale of all Apple Products from D&H to Reseller, as mandated by Apple.

1. DELIVERY
a. D&H offers a freight program where D&H pays freight for in-stock orders of Apple Products

as long as Reseller meets a certain minimum dollar threshold.  That threshold differs for
online orders versus phone orders.

b. If Reseller opts against participating in D&H’s freight program, then Reseller is responsible
for all freight charges.

c. Reseller may not charge any penalties or fees to D&H.
d. Reseller may not export the Apple Products outside of the United States.

2. OPEN BOX CUSTOMER RETURNS
a. Reseller may not return any open box customer returns through D&H, unless they qualify

as “DOA” as described below.

3. DEAD ON ARRIVAL (“DOA”) RETURNS
a. Apple Products are deemed dead on arrival (“DOA”) only if it is:

i. visibly and physically undamaged;
ii. inoperable upon first use out of the box or shows symptoms of hardware failure

preventing basic operation prior to any network activation or initialization of installed
software;

iii. returned within thirty (30) days of D&H’s invoice date; and
iv. the returns do not exceed the allowance below (“Return Caps”).

b. The Return Caps for each of the categories of Apple Products set forth below is one
percent (1%) of total previous quarter’s Net Purchases of Apple Products from D&H.

i. Apple TV and Apple TV Accessories;
ii. Beats and Beats Accessories;

iii. iPod, iPod Accessories and HomePod;
iv. iPad and iPad Accessories;
v. Mac and Mac Accessories; and

vi. Watch and Watch Accessories.
c. Apple Products excluded from the above list may not be returned.
d. Apple or D&H may disqualify or exclude Apple Products from any DOA return rights if such

Apple Products do not meet the definition.
e. Apple may further inspect and test returned DOA Apple Products. If Reseller has

misrepresented the condition of the Apple Products or the Apple Products does not meet
the DOA requirements, as determined by Apple in its discretion, Apple may require
Reseller to reimburse Apple (through D&H) for the costs attributable to the misrepresented
or non-DOA Authorized Product and the return of such Authorized Product.

f. Qualifying DOA customer returns under this Section may be returned to D&H, freight
prepaid by Reseller.

4. QUALIFYING CUSTOMER RETURNS
a. Unsold Apple Products may be returned to Apple via D&H if such Apple Products are;

i. returned to Apple within ninety (90) days of D&H’s invoice date;
ii. returned in the original packaging with all accessories;

iii. the returns do not exceed the allowance below (“Return Caps”); andPage 131 of 287
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iv. Reseller complies with the return process set forth in any guidelines communicated
by Apple or D&H.

b. The Return Caps for each of the categories of Apple Products set forth below is four
percent (4%) of total previous quarter’s Net Purchases of Apple Products from D&H.

i. Apple TV and Apple TV Accessories;
ii. Beats and Beats Accessories;

iii. iPod, iPod Accessories and HomePod;
iv. iPad and iPad Accessories;
v. Mac and Mac Accessories; and

vi. Watch and Watch Accessories.
c. Apple Products excluded from the above list may not be returned to D&H.
d. Qualifying customer returns of Apple Products are returned to D&H, freight prepaid by

Reseller.

5. ADDITIONAL UNAUTHORIZED RETURNS
a. In addition to the above limits on Qualifying Customer Returns, Open Box Customer

Returns, and DOA Returns, Apple Products may not be returned to D&H under the
following circumstances:

i. Demonstration units of Apple Products;
ii. Products not manufactured by Apple;

iii. Visibly damaged Apple Products;
iv. Apple Products sold by parties other than D&H;
v. Apple Products that have been modified from their original specifications or

tampered with in any way;
vi. Apple Products that are damaged;

vii. Certified pre-owned or refurbished Apple Products;
viii. Apple Products opened by government officials or customs; and

ix. Apple Products discontinued for more than thirty (30) days.
b. Apple Products improperly returned pursuant to this Section will be returned to Reseller at

Reseller’s cost.

6. GENERAL
a. All Apple Resale Terms must remain confidential.
b. All open-box, non-DOA Apple Products are governed by Apple’s Apple Care program.
c. Apple may request changes to these Apple Resale Terms at any time.
d. Reseller must keep records tied to Apple Products for a minimum of five (5) years.
e. Reseller may not deduct from any payments due to D&H for Apple Products.
f. Reseller is responsible for the payment of any copyright levies, recycling fees, and other

fees imposed on the Apple Products.
g. Reseller will comply with all applicable local, state and federal laws.

Acknowledgement of Terms
The signatory below represents that they are duly authorized to enter into this Amendment on behalf of Reseller.

First Name*

Last Name*
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Email*

Date*

...

Submit

The attached Supplemental Addendum is hereby incorporated by reference 
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FLORIDA INTERNATIONAL UNIVERSITY 

Revised October 2021 SUPPLEMENTAL ADDENDUM – GENERAL Page 1 of 2 

 

 

 

1. Incorporation by Reference. The Florida International University Board of 
Trustees (“FIU”) and the undersigned (“Vendor”) hereby incorporate this 
Supplemental Addendum - General (“Addendum”) into the agreement between 
FIU and Vendor (the “Agreement”). If this Addendum conflicts with the Agree- 
ment terms, this Addendum shall control. 
2. Payment. Vendor shall submit bills for compensation for goods, services 
and/or expenses in detail sufficient for a pre-and post-audit; invoice requirements 
are available on FIU’s Office of the Controller’s Payment Services website. FIU 
shall make payment in accordance with FIU-2202 – Prompt Payment. If FIU does 
not issue payment within forty (40) days of receipt of a proper invoice, FIU may 
pay Vendor an interest penalty at the rate established pursuant to § 55.03(1), F.S., 
if the interest exceeds one dollar. Vendors experiencing payment problems may 
contact Accounts Payable at (305) 348-3889. FIU’s performance and obligation to 
pay is contingent upon the legislature’s annual appropriation; FIU will give notice 
to Vendor of the non-availability of funds when FIU has knowledge thereof. FIU 
will be responsible for paying only for any goods/services it receives; Vendor must 
refund any payment for goods/services that are unused upon the termination of the 
Agreement. FIU is a tax immune sovereign and exempt from the payment of sales, 
use or excise taxes. Vendor is responsible for and shall pay any taxes due under the 
Agreement. FIU may require Vendor to accept payments via FIU’s EFT/ACH 
payment process. If Vendor is making any payment to FIU, Vendor shall pay timely 
and not offset any amounts. FIU shall not make any deposits or prepay any 
amounts; any deposits are refundable. 
3. Relationship of the Parties. Each of the parties is an independent contractor 
and nothing in the Agreement shall designate any of the employees or agents of 
one party as employees or agents of the other. Vendor represents and warrants that 
it is not on the Convicted Vendor List (see § 287.133, F.S.). Vendor hereby 
assumes all risks attributable to the willful or negligent acts or omissions of Vendor 
and its officers, employees, agents and subcontractors or persons otherwise acting 
at the instance of Vendor, in furtherance of fulfilling Vendor’s obligations. 
4. Information. Vendor acknowledges that all documents, materials and 
information furnished to or learned by Vendor in connection with the Agreement 
(the “Information”) are and shall remain at all times proprietary and the sole 
property of FIU. Vendor shall not disclose Information to third parties unless it 
obtains FIU’s prior written consent. All Information shall be stored in the United 
States or other jurisdictions approved by FIU in writing and shall not be transferred 
to any other countries or jurisdictions without the prior written consent of FIU. 
Vendor acknowledges and agrees that it is responsible for the security of all 
Information in its possession. Vendor represents and warrants that for the life of the 
Agreement and/or while Vendor is involved with Information, the software and 
services used for processing the Information shall be compliant with current 
regulatory standards. Vendor shall, upon written request, furnish proof of 
compliance within 10 business days of the request. Vendor will inform FIU’s Chief 
Information Security Officer within 24 hours if it has knowledge of, or can 
reasonably expect that, a security breach of Information has occurred. Vendor shall 
provide appropriate level of detail regarding the breach including, but not limited to, 
start and end dates, system(s) impacted, estimated number of users impacted, and 
remediation plans and timeline. Vendor, upon termination of the Agreement, it 
shall erase, destroy, and render un-readable all FIU data from all computer systems 
and backups, and certify in writing that these actions have been completed within 
thirty (30) days of the termination of the Agreement or within seven (7) days of the 
request of an agent of FIU, whichever shall come first 
5. Public Records. FIU is subject to Chapter 119 of Florida Statutes, the Florida 
Public Records Law. The Agreement, this Addendum and any related documents 
and/or correspondence shall also become a public record subject to the Public Rec- 
ords Law, regardless of any confidentiality provision outlined in the Agreement. 
FIU may respond to public records requests without providing Vendor any notice. 
FIU may unilaterally cancel the Agreement for Vendor’s refusal to allow public 
access to public records related to the Agreement. Additionally, Vendor shall com- 
ply with all applicable requirements of the Public Records Laws, particularly if 
Vendor is a “Contractor” as defined under § 119.0701, F.S. This provision shall 
survive the expiration or termination of the Agreement. IF VENDOR HAS 
QUESTIONS REGARDING THE APPLICABILITY OF CHAPTER 119 TO 
VENDOR’S DUTY TO PROVIDE PUBLIC RECORDS, VENDOR MAY 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (305) 348-1377, 
recordsmanagement@fiu.edu, OR BY MAIL AT 11200 S.W. 8th ST., GL 460, 
MIAMI, FLORIDA 33199. 
6. Indemnity. Vendor will indemnify, defend and hold harmless FIU, the FIU 
Board of Trustees, the State of Florida, the Florida Board of Governors, and their 
officers, employees, and agents from and against any and all actions, claims, 
liabilities, assertions of liability, losses, costs and expenses, which may arise in any 

manner or are alleged to have arisen, from: (i) the acts, omissions, negligence or 
misconduct of Vendor or its officers, employees, agents, representatives or sub- 
contractors in connection with or related to (a) Vendor’s operations, activities, 
business and/or services or (b) Vendor’s occupancy or use of the FIU premises; or 
(ii) that Vendor’s products and/or services (collectively, the IP”) infringes upon or 
violates any proprietary right of any third party. FIU will provide reasonable co- 
operation in the defense of the suit at Vendor’s expense. Vendor’s indemnification 
obligations shall not be limited by any limitation of liability outlined in the Agree- 
ment. Such defense and indemnity shall survive termination or expiration of the 
Agreement. Nothing in the Agreement shall be construed as a waiver of sover- 
eign immunity nor as an indemnification of Vendor by FIU, and then such 
indemnification is limited to the express terms of §768.28, F.S. 
7. Compliance. In its performance, Vendor shall, at its own expense, at all times 
in the term: 
a. Permits: have all applicable permits, licenses, consents, and approvals 
necessary; 
b. General: comply with all applicable federal, state, local and FIU laws, rules, 
regulations, and ordinances and all other governmental  requirements; 
c. Privacy: comply with all applicable state and federal laws and FIU policies 
and procedures governing the use and/or safe-keeping of confidential, highly 
sensitive, and/or personally identifiable or protected health information (as may be 
defined by state or federal law), including, but not limited to, the Family Educa- 
tional Rights and Privacy Act (FERPA), the Health Insurance Portability and Ac- 
countability Act (HIPAA), the Gramm-Leach Bliley Act, and the Federal Trade 
Commission’s Red Flags Rule (which implements Section 114 of the Fair and Ac- 
curate Credit Transactions Act of 2003). Vendor shall obtain, in advance, all nec- 
essary permissions and consents required in regards to its collection and/or receipt 
of any such information. In the event that FIU will share with or provide access to 
Vendor of any protected health information (“PHI”), as may be defined by state or 
federal law, FIU and Vendor enter into a separate business associate agreement 
which will govern the use of the PHI (in lieu of this provision). Vendor agrees to 
include all such terms and conditions contained in any subcontractor or agency 
contracts providing services on behalf of Vendor;  
d. Federal Funds. If FIU has entered into an agreement with the United 
States of America, or any Department thereof, and the Agreement is in fur- 
therance of the commitments and/or requirements of such federal agreement 
or funds, Vendor agrees to comply with the terms contained in FIU’s Feder- 
ally Funded Projects Addendum, found at https://generalcounsel.fiu.edu/con- 
tract-forms/, herein incorporated by this reference; and 
e. E-Verify. All terms defined in §448.095, Fla. Stat., are adopted and in- 
corporated into this provision. Pursuant to §448.095, Fla. Stat., Vendor certifies 
that it is registered with and uses the U.S. Department of Homeland Security’s E- 
Verify system to verify the employment eligibility of all new employees hired by 
the Vendor during the term of this Agreement. If Vendor enters into a contract with 
a subcontractor to perform work or provide services pursuant to this Agreement, 
Vendor shall likewise require the subcontractor to comply with the requirements 
of §448.095, Fla. Stat., and the subcontractor shall provide to Vendor an affidavit 
stating that the subcontractor does not employ, contract with or subcon- tract with 
an unauthorized alien. Vendor shall maintain a copy of such affidavit for the 
duration of the contract. FIU may terminate this Agreement immediately upon 
notice to Vendor for any violation of this provision. 
8. General Provisions. 
a. Warranties. Vendor, at a minimum, warrants that the IP, the goods, and/or 
services to be provided by Vendor will be free of any material defects and will 
operate and conform to the specifications provided in all material aspects through- 
out the term of the Agreement. This warranty shall be in addition to any warranties 
provided in the Agreement. 
b. Publicity. Vendor shall not make any announcements relating to the Agree- 
ment, nor shall Vendor use FIU’s name, trademarks, logos or marks, without the 
prior written approval from FIU’s External Relations department in each instance. 
c. Insurance. FIU, as a public body corporate entity, warrants and represents 
that it is self-funded for liability insurance, with said protection being applicable to 
officers, employees, servants, and agents while acting within the scope of their 
employment by FIU. Any provision requiring FIU to provide or acquire insurance 
cover- age other than such self-insurance shall not be effective. Vendor shall have 
and maintain the types and amounts of insurance that, at minimum, will cover 
Vendor’s (or subcontractor’s) exposure in performing the Agreement and name 
FIU as additional insured and be primary and non-contributory on Vendor’s policies 
(except for workers’ compensation & professional liability). All policies shall be in 
a form and with deductible limits reasonably satisfactory to FIU, with insurance 
companies reasonably approved by FIU and authorized to do business in the State 
of Florida. Certificates of all insurance shall be deposited with FIU prior to the       Page 134 of 287
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date of the Agreement. All insurance policies and certificates shall contain a 
provision that it will not be cancelled without giving FIU thirty (30) days’ written 
notice prior to the effective date of cancellation. Timely renewal certificates will 
be provided to FIU as coverage renews. Vendor, for and on behalf of itself and 
each of its insurers, hereby waives any and all rights of subrogation against FIU 
for any loss or damage arising from any cause covered by any insurance required 
to be carried under the Agreement by any other insurance actually carried by 
Vendor. Vendor shall provide copies of any insurance policies upon request by 
FIU. If the professional liability coverage is provided on a claims-made basis, then 
such insurance shall continue for three (3) years following the expiration or 
termination of the Agreement. The insurance shall have a retroactive date of 
placement by the effective date of the Agreement. If the coverage is canceled or 
non-renewed and not replaced with another similar claims-made policy form, the 
Vendor must purchase Extended Reporting (“Tail”) coverage for a minimum of 
three (3) years following the expiration or termination of the Agreement. 
d. Third Parties. FIU is not liable for the acts of third parties or the 
consequences of the acts of third parties. There shall be no third party beneficiary 
to the Agreement. 
e. Governing Law. The Agreement is governed by the laws of the State of Flor- 
ida, without regards to its conflicts of law principles. Exclusive venue of any ac- 
tions shall be in Miami-Dade County, Florida. FIU is entitled to the benefits of 
sovereign immunity. 
f. Travel Expenses. If FIU is responsible for reimbursing Vendor for travel ex- 
penses pursuant to the Agreement, bills shall be subject to, and shall be submitted 
by Vendor in accordance with, § 112.061, F.S. and FIU Policy 1110.060 – Travel: 
University Travel Expense Policy. FIU reserves the right not to pay travel expenses 
unless FIU approves such expenses in advance, in writing. FIU has the right to 
make travel arrangements for Vendor. 
g. Lobbying. Vendor is prohibited from using funds provided under the Agree- 
ment to lobby the Legislature or any official, officer, commission, board, authority, 
council, committee, or department of the executive branch or the judicial branch 
of state government. 

force majeure. The parties shall mutually seek a resolution of the delay or the fail- 
ure to perform as noted above. 
m. Section 889 Compliance Certification. Vendor certifies its compliance with 
§ 889 of the McCain National Defense Authorization Act (prohibition against use of 
covered telecommunications equipment). 
n. Deletion. Any term and/or condition in the Agreement on the following sub- 
ject matters are hereby deleted in their entirety and declared null and void: (a) 
Grants of exclusivity by FIU to Vendor; (b) Restrictions on the hiring of Vendor’s 
employees; (c) FIU’s responsibility to pay intangible taxes, property taxes, or sales 
taxes; (d) FIU’s tort liability; (e) Automatic renewals of the term of the Agreement; 
(f) Limitation of time to bring suit; (g) Limitation of Vendor’s liability; (h) that FIU 
performs reporting functions and/or maintains certain types of operations (i) 
Granting Vendor any right to audit FIU; (j) Attorneys’ or collection fees provisions; 
(k) Arbitration and mediation clauses; and (l) Indemnification of Vendor by FIU. 
o. Assignment. Vendor shall not assign, transfer, delegate, subcontract, or oth- 
erwise dispose of, whether voluntarily, involuntarily, or by operation of law, any 
right or obligation under the Agreement without the prior written consent of FIU, 
not to be unreasonably withheld. Any such unapproved assignment, sub- 
contracting or transfer is void. No subcontracting or delegation shall in any event 
relieve Vendor of any obligation or liability under the Agreement. 
9. No counterparts; Signatures. The Agreement may not be executed in 
counterparts. It may be signed electronically and such electronic signatures shall 
constitute an original for all purposes. The parties represent and warrant that any 
person signing the Agreement has the authority to do so and that such signature shall 
be sufficient to bind Vendor. This Agreement shall be considered signed if/when a 
party’s signature is delivered by facsimile or e-mail transmission of a “.pdf” for-
mat date file, including via DocuSign. Such signature via DocuSign shall be treated 
in all respects as having the same force and effect as an original signature. 
 
By signing below, Vendor’s authorized representative agrees to incorporate 
this Addendum into the Agreement, and hereby executes this Addendum as of 
the date set forth below. 

 
VENDOR: 

h. Conflicts. Vendor represents that it is aware of the requirements of Chapter                                                                                                                                 
112, Florida Statutes and in compliance with the requirements thereof, and other 
laws and regulations concerning conflicts of interests in dealing with entities of the 
State of Florida. Vendor certifies that its directors and/or principal officers are not 
employed and/or affiliated with FIU unless a current Conflict of Interest (Report 
of Outside Activity/Employment) form has been completed, executed by such di- 
rector or officer and approved in accordance with applicable University policies or 
rules. Violation of this section shall be grounds for termination of the Agreement. 
i. Termination. Upon giving at least thirty (30) days’ written notice to Vendor, 
FIU may terminate the Agreement, at any time, with no further obligation to Ven- 
dor, other than to pay for any goods received or services rendered in compliance 
with the Agreement prior to the effective date of termination. FIU shall not be 
liable for any early termination charges. 
j. Records. Vendor agrees to keep and maintain, separate and independent rec- 
ords, in accordance with generally accepted accounting principles, devoted exclu- 
sively to its obligations and activities under the Agreement. Such records (includ- 
ing books, ledgers, journals, and accounts) shall contain all entries reflecting the 
business operations under the Agreement. FIU or its authorized agent shall have 
the right to audit and inspect such records from time to time during the term of the 
Agreement, upon reasonable notice to Vendor. 
k. PCI‐DSS: as may be applicable, deliver all services in full compliance with 
the most recent version of the Payment Card Industry Data Security Standard (PCI‐ 
DSS) in effect at the time of service delivery. Vendor will treat all FIU provided 
infrastructure and resources as public and non‐secure, regardless of measures FIU 
may choose to put in place. Vendor will also maintain all required qualifications 
and periodically furnish proof of ongoing compliance in the form of an Attestation 
of Compliance to demonstrate to FIU that Vendor is continuously operating in full 
compliance with PCI‐DSS and is not relying on FIU for any aspect of that compli- 
ance. If Vendor loses any required certification or the certification lapses, Vendor 
shall immediately notify FIU, and FIU will have an option to terminate this con- 
tract and receive a refund for un-rendered services. 
l. Force Majeure. Neither party shall be deemed to be in default of its obligations 
hereunder if and so long as it is prevented from performing such obligations by due 
to conditions beyond its reasonable control including but not limited to: an act of 
war, hostile foreign action, labor strike, epidemics, pandemics, quarantines, na- 
tional or regional emergency, public health emergency, changes in laws and gov- 
ernmental policies, nuclear explosion, earthquake, hurricane, tornado, or other cat- 
astrophic natural event or act of God. Either party shall provide the other party with 
prompt written notice of any delay or failure to perform that occurs by reason of 

By:   

Name:  

Title:  

Date:    

Corporate Counsel

Brett Schwab

D & H Distributing Co

4/20/2023
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18.001 Procurement Regulation 

(1) Authority of the Institutions.  
Each university Board of Trustees shall adopt regulations establishing basic criteria 
related to procurement, including procedures and practices to be used in acquiring 
commodities and contractual services, as follows: 
(a) Removing any contractor from the University’s competitive vendor list that fails 

to fulfill any of its duties specified in a contract with the University(s) and to 
reinstate any such contractor when satisfied that further instances of default will 
not occur. 

(b) Planning and coordinating purchases in volume and negotiating and executing 
agreements and contracts for commodities and contractual services under which 
the University may make purchases. 

(c) Evaluating, approving, and utilizing contracts that are entered into after a public 
and open competitive solicitation by any State of Florida agency or department, 
the Federal Government, other states, political subdivisions, cooperatives or 
consortia, or any independent college or university for the procurement of 
commodities and contractual services, when it is determined to be cost-effective 
and in the best interest of the University, to make purchases under contracts let 
by such other entities.  Universities shall review existing consortia and 
cooperative contracts to identify potential savings and, if there is the potential for 
savings, enter into new consortia and cooperative contracts to achieve the 
savings, with the goal of achieving a five-percent savings on existing contract 
prices. 

(d) Awarding contracts for commodities and contractual services to multiple 
suppliers, if it is determined to be in the best interest of the University. Such 
awards may be on a university, regional or State University System-wide basis 
and the contracts may be for multiple years. 

(e) Rejecting or canceling any or all competitive solicitations when determined to be 
in the best interest of the University. 

(f) Barring any vendor from doing business with the University for demonstrated 
cause, including previous unsatisfactory performance. 

(g) Prohibiting University employees and University direct support organization 
employees participating on a procurement selection committee for commodities 
or services from soliciting donations from responding vendors during the 
selection process, except for donations or other benefits expressly stated in the 
procurement document. 

(h) Permitting the extension(s) of a contract, entered into as a result of a competitive 
solicitation, for up to twelve (12) months or until completion of the competitive 
solicitation and award or protest, whichever is longer. 

(i)  Permitting the renewal(s) of a contract, entered into as a result of a competitive 
solicitation, for a period that may not exceed 5 years or twice the term of the 
original contract, whichever is longer.  This provision is not intended to apply 
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retroactively; existing contracts entered into prior to January 1, 2017, including 
any specified renewal period(s) may continue in accordance with the existing 
contract terms.   

 
(2) Competitive Solicitation Threshold.  

Each university Board of Trustees shall establish a competitive solicitation threshold 
not greater than $75,000 (the “Competitive Solicitation Threshold”) for the purchase 
of commodities or contractual services. 
(a) When only one response is received to the competitive solicitation for 

commodities or contractual services that exceed the Competitive Solicitation 
Threshold, the University may review the solicitation responses to determine if a 
second call for a competitive solicitation is in the best interest of the University. If 
it is determined that a second call would not serve a useful purpose, the 
University may proceed with the acquisition. 

(b) The purchase of commodities and contractual services shall not be divided to 
avoid the requirement of competitive solicitation. 

 
(3) Preferences for Florida-Based Vendors. 

(a) Preferences for Personal Property. When a University awards a contract to 
purchase personal property, other than printing, by competitive solicitation 
pursuant to paragraph (2) of this regulation,  a preference shall be provided to 
vendors with a principal place of business in Florida (such vendors hereinafter 
referred to as “Resident Vendors”) as follows: 
1. If the responsible and responsive vendor that submits the lowest bid, the most 

advantageous proposal, or the best value reply is one whose principal place of 
business is outside of Florida and is in a state or political subdivision thereof 
that grants a preference for the same purchase to a vendor in such state or 
political subdivision, as applicable, then the University shall grant the same 
preference to the responsible and responsive Resident Vendor with the lowest 
bid received pursuant to an Invitation to Bid, the most advantageous proposal 
received pursuant to a Request for Proposals, or the best value reply received 
pursuant to an Invitation to Negotiate. 

2. With respect to Invitations to Bid, if the lowest responsible and responsive bid 
is from a vendor whose principal place of business is in a state that does not 
grant a preference for the purchase to a vendor in such state, then the 
University shall grant a preference in the amount of five percent (5%) to the 
lowest responsible and responsive Resident Vendor. 

3. For vendors whose principal place of business is outside of Florida, such 
vendors must, at the time of submitting its bid, proposal or reply, provide a 
written opinion from a licensed attorney in its state specifying: (a) the 
preferences(s) granted by the state or political subdivision, as applicable, 
under the laws of that state to vendors whose principal place of business is in 
that state or political subdivision; and (b) how the preference is calculated. The 
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failure to submit the written opinion may be waived as non-material if all 
vendors responding to the solicitation have principal places of business 
outside of Florida. 

4.  The vendor’s principal place of business, as represented by the vendor in its 
bid or reply, may be relied upon by the University without further inquiry.  If 
the University determines that a vendor has misrepresented its principal place 
of business, the vendor’s bid, proposal or reply shall be rejected. 

5. For the purpose of paragraph (3)(a), “personal property” shall be defined as 
goods and commodities, but not real estate, intellectual property or services. 

(b) Preferences for Printing. When a University purchases printed materials by 
competitive solicitation pursuant to paragraph (2) of this regulation, a preference 
shall be provided Resident Vendors as follows: 
1. If the lowest responsible and responsive bid received pursuant to an Invitation 

to Bid is from a vendor whose principal place of business is outside of Florida, 
then the University shall grant a preference to the lowest responsible and 
responsive Resident Vendor in the amount of five percent (5%) if the 
University has determined that the printing can be performed by the Resident 
Vendors at a level of quality comparable to that obtainable from the vendor 
submitting the lowest bid whose principal place of business is outside of 
Florida. 

2. For purposes of subparagraph 3(b)(1), the level of quality shall be determined 
by whether a vendor satisfies the minimum specification requirements as set 
forth in the Invitation to Bid. 

(c) Method of Calculating Five Percent Preference. 
1. If the competitive solicitation is an Invitation to Bid, then an amount equal to 

five percent (5%) of the total base bid and any alternates shall be deducted 
from the base bid and alternates, as applicable, of the lowest responsible and 
responsive Resident Vendor’s bid. 

(d) Determining a Vendor’s Principal Place of Business. A vendor’s “principal place 
of business” is determined as follows: 

1. If the vendor is an individual or a sole proprietorship, then its “principal place 
of business” is in the state where the vendor’s primary residence is located. 

2. If the vendor is a business organization, then its “principal place of business” 
is in the state where the majority of the vendor’s executive officers direct the 
management of the vendor’s business affairs. 

(e) Federally Funded Projects. Purchases made to perform specific obligations under 
federally funded projects shall not be subject to this preference requirement to the 
extent the application of a preference is not allowed under applicable federal law 
or regulation. 

 
(4) Exceptional Purchases.  
 Each university is authorized to make exceptional purchases of commodities or 

contractual services as follows: 
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(a)  Purchase of Products with Recycled Content. Each University may establish a 
program to encourage the purchase and use of products and materials with 
recycled content and postconsumer recovered material. 

(b)  Purchase of Private Attorney Services. Written approval from the Attorney 
General is not required for private attorney services acquired by the University. 

(c)  Purchase of Insurance. Each University shall have the authority to purchase 
insurance as deemed necessary and appropriate for the operation and 
educational mission of the University. 

(d)  Purchase of Printing.  However, if a University determines that it is in the best 
interests of the University to purchase printed materials through a competitive 
solicitation process, the preference provision in paragraph (3)(b) shall apply. 

 
(5) Purchases from Contractors Convicted of Public Entity Crimes.  
 A University shall not accept a competitive solicitation from or purchase 

commodities or contractual services from a person or affiliate who has been 
convicted of a public entity crime and has been placed on the State of Florida’s 
convicted vendor list for a period of 36 months from the date of being added to the 
convicted vendor list. 

 
(6) Competitive Solicitation Exceptions.  
 The following types of purchasing actions, and commodities and contractual 

services purchases are not subject to the competitive solicitation process: 
(a) Emergency Purchases. When a university president or his/her designee 

determines, in writing, that the delay due to the competitive solicitation process 
is an immediate danger to the public health or safety or the welfare of the 
University, including University tangible and/or intangible assets; or would 
otherwise cause significant injury or harm not in the best interest of the 
University, the University may proceed with the procurement of commodities or 
contractual services without a competitive solicitation. 

(b) Sole Source Purchases. Commodities or contractual services available from a 
single source may be exempted from the competitive solicitation process. 

(c) Purchases from Contracts and Negotiated Annual Price Agreements established 
by the State of Florida, other governmental entities, other Universities in the 
State University System, or other independent colleges and universities are not 
subject to further competitive solicitation. 

(d) The following listed commodities and services are not subject to competitive 
solicitation: 
1.   Artistic services; 
2.   Academic reviews; 
3.   Lectures; 
4.   Auditing services; 
5.   Legal services, including attorney, paralegal, expert witness, appraisal, 

arbitrator or mediator services; 
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6.   Health services involving examination, diagnosis, treatment, prevention, 
medical consultation or administration. Prescriptive assistive devices for 
medical, developmental or vocational rehabilitation including, but not limited 
to prosthetics, orthotics, wheelchairs and other related equipment and 
supplies, provided they are purchased on the basis of an established fee 
schedule or by a method that ensures the best price, taking into consideration 
the needs of the client; 

7.   Services provided to persons with mental or physical disabilities by not-for-
profit corporations organized under the provisions of s. 501(c)(3) of the 
Internal Revenue Code or services governed by the provisions of the Office of 
Management and Budget Circular A-122; 

8.   Medicaid services delivered to an eligible Medicaid recipient by a health care 
provider who has not previously applied for and received a Medicaid 
provider number from the Department of Children and Family Services. This 
exception will be valid for a period not to exceed 90 days after the date of 
delivery to the Medicaid recipient and shall not be renewed; 

9.   Family placement services; 
10. Training and education services; 
11. Advertising, except for media placement services; 
12. Services or commodities provided by governmental agencies, another 

University in the State University System, direct support organizations of the 
university, political subdivisions or other independent colleges and 
universities; 

13. Programs, conferences, workshops, continuing education events or other 
university programs that are offered to the general public for which fees are 
collected to pay all expenses associated with the event or program; 

14. Purchases from firms or individuals that are prescribed by state or federal 
law, or specified by a granting agency; 

15. Regulated utilities and government franchised services;  
16. Regulated public communications, except long distance telecommunication 

services or facilities; 
17. Purchases from an Annual Certification List developed by each University; 
18. Purchases for resale; 
19. Accounting Services; 
20. Contracts or services provided by not-for-profit support and affiliate 

organizations of the University, direct support organizations, health support 
organizations and faculty practice plans; 

21. Implementation/programming/training services available from owner of 
copyrighted software or its contracted vendor; or 

22. Purchases of materials, supplies, equipment, or services for instructional or 
sponsored research purposes when a director of sponsored research or 
designee certifies that, in a particular instance, it is necessary for the efficient 
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or expeditious prosecution of a research project in accordance with sponsored 
research procedures or to attain the instructional objective. 

 
(7) Vendors Excluded from Competition.  
 In order to ensure objective contractor performance and eliminate unfair competitive 

advantage, contractors that develop or draft specifications, requirements, statements 
of work, Invitations to Bid, Request for Proposals and/or Invitations to Negotiate 
shall be excluded from competing for such procurements. 

 
(8) Standard of Conduct.  
 It shall be a breach of ethical standards for any employee of a University to accept, 

solicit, or agree to accept a gratuity of any kind, form or type in connection with any 
contract for commodities or services. It shall also be a breach of ethical standards for 
any potential contractor to offer an employee of a University a gratuity of any kind, 
form or type to influence the development of a contract or potential contract for 
commodities or services. 

 
Authority: Section 7(d) Art. IX, Fla. Const.; History: New 3-27-08, Amended 3-28-13, 11-

3-16. 
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TO: All submitting vendors 

ST. JOHNS COUNTY SCHOOL DISTRICT 

Sebastian Administrative Annex 
Purchasing Department 

3015 Lewis Speedway, Building 5
St. Augustine, Florida 32084 

Telephone (904) 547-8941 FAX (904) 547-8945 

Patrick Snodgrass, CPSM 
Director of Purchasing 

NOTICE OF INTENT 

FROM: Patrick Snodgrass, Director of Purchasing � _,51(,f-
DA TE: March 22, 2021 

SUBJECT: Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies 

This letter serves as notification that a recommendation will be made to the St. Johns County 
School Board on April 13, 2021 to award this bid to multiple vendors per the attached list. 

If you have any questions regarding the bidding procedures, please contact Patrick Snodgrass 
at (904) 547-8941. 

We appreciate your interest in doing business with St. Johns County School District and we 
look forward to receiving your submittals on future projects. 

"Failure to file a protest within the time prescribed in section 120.57(3), Florida Statutes, or 
failure to post the bond or other security required by law within the time allowed for filing a 
bond shall constitute a waiver of proceedings under chapter 120, Florida Statutes." 
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies
Vendor Summary

Vendor Name

Vendor Contact

Vendor Telephone Number

Vendor Email
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X X X X X X X X X X X

X X X X X X X X X X X

Smiley's Audio-Visual Catalog 16 1% X X

Amplivox

25% - 
Equipment

2% -  
Accessories

X X

Anchor Audio

20% - 
Equipment

2% - 
Accessories

X X

Audio Technica  

18% - 
Equipment

2% - 
Accessories

X X

Aver Document Cameras

15% - 
Equipment

2% - 
Accessories

X X

Avermedia

7% - 
Equipment

2% - 
Accessories

X X

Avid headphones

15% - 
Equipment

2% - 
Accessories

X X

AV Pro Edge

20% - 
Equipment

2% - 
Accessories

X X

Balance Box/T. Regout 2% X X

Free, 
Prepaid & 
Included.  
$25 
minimum.  
Dock 
delivery 
included.

Freight charges are 
included for dock 
delivery.  Liftgate service 
and inside delivery are 
optional and separate 
charges.  Prices do not 
include installation.

Smiley's Audio-Visual, Inc 
Cathy Smiley or Carol Williams 
800-282-3497 or 863-667-1998 
cathy@smileysaudiovisual.com 
carol@smileysaudiovisual.com
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies
Vendor Summary

Vendor Name

Vendor Contact

Vendor Telephone Number

Vendor Email

Catalog(s)
% Off 
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BenQ Interactive Flat Panels

15% - 
Equipment

2% - 
Accessories

X X

BenQ Projectors

13% - 
Equipment

2% - 
Accessories

X X

Biamp

30% - 
Equipment

2% - 
Accessories

X X

Boxlight Mimio

10% - 
Equipment

2% - 
Accessories

X X

Bretford Basics

25% - 
Equipment

2% -  
Accessories

X X

Califone

30% - 
Equipment

2% - 
Accessories

X X

Chief

25% - 
Equipment

2% -  
Accessories

X X

Crestron

30% - 
Equipment

2% - 
Accessories

X X

Creston Lighting

25% - 
Equipment

2% -  
Accessories

X X

Creston UC

1% - 
Equipment

2% 
Accessories

X X

Cyber Acoustics Headphones

30% - 
Equipment

2% - 
Accessories

X X

Dalite Manual Screens

10% - 
Equipment

2% - 
Accessories

X X

Dalite Electric Screens

15% - 
Equipment

2% - 
Accessories

X X

Draper Manual Screens

10% - 
Equipment

2% - 
Accessories

X X

Draper Electric Screens

20% - 
Equipment

2% - 
Accessories

X X

Dukane Projectors

25% - 
Equipment

2% -  
Accessories

X X

Elmo doc cameras, except OX-1

15% - 
Equipment

2% - 
Accessories

X X

Front Row

3% - 
Equipment

2% - 
Accessories

X X

Hamilton Buhl

25% - 
Equipment

2% -  
Accessories

X X

FSR

10% - 
Equipment

2% - 
Accessories

X X

Hovercam document cameras

10% - 
Equipment

2% - 
Accessories

X X

Hovercam mobile stands/carts 2% X X

Smiley's Audio-Visual, Inc 
Cathy Smiley or Carol Williams 
800-282-3497 or 863-667-1998 
cathy@smileysaudiovisual.com 
carol@smileysaudiovisual.com

Free, 
Prepaid & 
Included.  
$25 
minimum.  
Dock 
delivery 
included.

Freight charges are 
included for dock 
delivery.  Liftgate service 
and inside delivery are 
optional and separate 
charges.  Prices do not 
include installation.
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies
Vendor Summary

Vendor Name

Vendor Contact

Vendor Telephone Number

Vendor Email

Catalog(s)
% Off 
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Hovercam Pilot 1% X X
Huion 1% X X

JBL

7% - 
Equipment

2% - 
Accessories

X X

KSI

20% - 
Equipment

2% - 
Accessories

X X

Kaptivo/Lifesize

3% - 
Equipment

2% - 
Accessories

X X

Kramer

23% - 
Equipment

2% - 
Accessories

X X

LG

10% - 
Equipment

2% - 
Accessories

X X

Listen Tech

15% - 
Equipment

2% - 
Accessories

X X

Logitech  

5% - 
Equipment

2% - 
Accessories

X X

Luxor

5% - 
Equipment

2% - 
Accessories

X X

Mediasite/Sonic Foundry

5% - 
Equipment

2% - 
Accessories

X X

Mersive  

10% - 
Equipment

2% - 
Accessories

X X

Middle Atlantic

20% - 
Equipment

2% - 
Accessories

X X

NEC Collaboration boards

25% - 
Equipment

2% -  
Accessories

X X

NEC Infinity boards

10% - 
Equipment

2% - 
Accessories

X X

NEC Projectors

11% - 
Equipment

2% - 
Accessories

X X

NEC Desktop displays 2% X X

Newline TRUTOUCH displays

47% - 
Equipment

2% - 
Accessories

X X

Newline nontouch displays

40% - 
Equipment

2% - 
Accessories

X X

Newline UC collaboration systems

28% - 
Equipment

2% - 
Accessories

X X

Newline bundles with logitech meetup

38% - 
Equipment

2% - 
Accessories

X X

Owl Labs 2% X X

Panasonic broadcast and professional video

12% - 
Equipment

2% - 
Accessories

X X

Panasonic commercial and professional 
displays

17% - 
Equipment

2% - 
Accessories

X X

Freight charges are 
included for dock 
delivery.  Liftgate service 
and inside delivery are 
optional and separate 
charges.  Prices do not 
include installation.

Smiley's Audio-Visual, Inc 
Cathy Smiley or Carol Williams 
800-282-3497 or 863-667-1998 
cathy@smileysaudiovisual.com 
carol@smileysaudiovisual.com

Free, 
Prepaid & 
Included.  
$25 
minimum.  
Dock 
delivery 
included.
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Bid #2021-05 Catalog Percentage Discount-Equipment and Supplies
Vendor Summary
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Vendor Contact

Vendor Telephone Number

Vendor Email

Catalog(s)
% Off 

Catalog

Freight 

Terms
Exceptions A

rt

A
th

le
ti

c/
P

E

A
u

d
io

 V
is

u
a
l

A
u

to
m

o
ti

v
e/

B
u

s

B
u

il
d

in
g
 M

a
in

t

C
a

fe
te

ri
a

E
d

u
ca

ti
o
n

a
l

E
le

ct
ri

ca
l

F
it

n
es

s

In
d

u
st

ri
a
l 

A
rt

M
ed

ic
a

l

M
u

si
c

O
ff

ic
e

P
lu

m
b

in
g

S
ch

o
o
l 

S
u

p
p

li
es

S
ci

en
ce

/L
a
b

T
ec

h
n

o
lo

g
y

Panasonic projectors

35% - 
Equipment

2% - 
Accessories

X X

Peerless mounts

20% - 
Equipment

2% - 
Accessories

X X

Peerless kiosks

5% - 
Equipment

2% - 
Accessories

X X

Peerless Digital signage

5% - 
Equipment

2% - 
Accessories

X X

Peerless emerging technologies and displays

5% - 
Equipment

2% - 
Accessories

X X

Planar LED monitors 2% X X

Planar touch monitors

5% - 
Equipment

2% - 
Accessories

X X

Planar desktop displays 2% X X

Planar touch displays

3% - 
Equipment

2% - 
Accessories

X X

Poly  2% X X
Pyle USA 2% X X
QSC 2% X X

Recordex document cameras

30% - 
Equipment

2% - 
Accessories

X X

Recordex interactive displays

20% - 
Equipment

2% - 
Accessories

X X

Revolabs microphones

20% - 
Equipment

2% - 
Accessories

X X

Samsung Professional LED TV,  Displays, 
video wall

19% - 
Equipment

2% - 
Accessories

X X

Sennheiser Pro Audio Wireless mics

25% - 
Equipment

2% -  
Accessories

X X

Sennheiser Pro Audio Wired mics

20% - 
Equipment

2% - 
Accessories

X X

Sennheiser Pro Audio headphones

5% - 
Equipment

2% - 
Accessories

X X

Sennheiser Pro Audio Team Connect

5% - 
Equipment

2% - 
Accessories

X X

Sharp Professional Displays

10% - 
Equipment

2% - 
Accessories

X X

Shure  

25% - 
Equipment

2% -  
Accessories

X X

Sony projectors

21% - 
Equipment

2% - 
Accessories

X X

Sony LED commercial displays, LED prosumer 
TV

15% - 
Equipment

2% - 
Accessories

X X

Think Write headphones

30% - 
Equipment

2% - 
Accessories

X X

Smiley's Audio-Visual, Inc 
Cathy Smiley or Carol Williams 
800-282-3497 or 863-667-1998 
cathy@smileysaudiovisual.com 
carol@smileysaudiovisual.com

Free, 
Prepaid & 
Included.  
$25 
minimum.  
Dock 
delivery 
included.

Freight charges are 
included for dock 
delivery.  Liftgate service 
and inside delivery are 
optional and separate 
charges.  Prices do not 
include installation.
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Vendor Summary
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Vaddio cameras

17% - 
Equipment

2% - 
Accessories

X X

Vaddio camera mounts

25% - 
Equipment

2% -  
Accessories

X X

Vaddio camera controller s

22% - 
Equipment

2% - 
Accessories

X X

Vaddio camera systems

20% - 
Equipment

2% - 
Accessories

X X

Wolfvision document cameras

10% - 
Equipment

2% - 
Accessories

X X

Yamaha collaboration systems and 
speakerphones 2% X X

Yamaha Adecia 2% X X

X

X

X X X X

X X X X X X X X

X X X X X
X X X X X

1 X X X X X
X X X X X
X X X X X

X

X

X

X

X

X

Smiley's Audio-Visual, Inc
Cathy Smiley or Carol Williams
800-282-3497 or 863-667-1998
cathy@smileysaudiovisual.com
carol@smileysaudiovisual.com

Free, 
Prepaid & 
Included.  
$25 
minimum.  
Dock 
delivery 
included.

Freight charges are 
included for dock 
delivery.  Liftgate service 
and inside delivery are 
optional and separate 
charges.  Prices do not 
include installation.
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ST. JOHNS COUNTY SCHOOL DISTRICT 

Sebastian Administrative Annex 

Purchasing Department 
3015 Lewis Speedway, Building 5

St. Augustine, Florida 32084 
Telephone (904) 547-8941 FAX (904) 547-8945 

Patrick Snodgrass, CPSM 
Director of Purchasing 

NOTICE OF INTENT 

TO: All submitting contractors 

FROM: 

DATE: 

Patrick Snodgrass, Director of Pmchasing m 4 
April 25, 2023 

SUBJECT: ITB2023-l l Catalog Percentage Discount-Equipment and Supplies 

This letter serves as notification that a recommendation will be made to the St. Johns County School 
Board on May 9, 2023 to award this bid to: 

Smiley's Audio-Visual, Inc. 
 

If you have any questions regarding the bidding procedures, please contact Patrick Snodgrass at (904) 
547-8941.

We appreciate your interest in doing business with St. Johns County School District and we look 
forward to receiving your submittals on future projects. 

"Failure to file a protest within the time prescribed in section 120.57(3), Florida Statutes, or failure to 
post the bond or other security required by law within the time allowed for filing a bond shall constitute 
a waiver of proceedings under chapter 120, Florida Statutes." 
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Participation Agreement 
 

THIS PARTICIPATION AGREEMENT (“Participation Agreement”) is made and entered into as of 
the date last set forth below (“Effective Date”) by and between The Florida International University Board of 
Trustees, with its principal address at 11200 SW 8th St., Miami, Florida 33199 (“Participant”) and Academic 
HealthPlans, Inc., a Texas corporation, with its principal address at 1452 Hughes Rd, Suite 350, Grapevine, TX 
76051 (“Vendor”). 

 
WHEREAS, the University of South Florida (“USF”) and Vendor are parties to an AGREEMENT FOR 

INSURANCE BROKERAGE & PLAN ADMINISTRATION SERVICES for Student Health Insurance Broker 
Services as awarded via USF ITN #2023-058-ITN-PRO dated February 28, 2023 (“Agreement”), under which other 
universities within the State University System of Florida may purchase products or services from Vendor upon 
execution of this Agreement. 

 
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is 

hereby acknowledged, the parties hereto do hereby agree as follows: 
 

1. Upon execution of this Participation Agreement by both Participant and Vendor, Participant may purchase 
products and services under the Agreement, subject to the terms and conditions of the Agreement. 

 
2. Participant hereby acknowledges and agrees to be bound by the terms and conditions of the Agreement, 

which are specifically incorporated herein by reference. The parties agree that all obligations of Vendor 
under the Agreement, and all benefits provided therein by Vendor, shall inure to the benefit of Participant, 
and its respective trustees, officers, agents, employees, successors and assigns, pursuant to this 
Participation Agreement. 

 
3. Participant agrees to designate Vendor as its Broker of Record for Student Health Insurance. 
 
4.  Term. This Participation Agreement will begin on July 1, 2023 and will be in effect for one year until June 

30, 2024. The Participation Agreement may be renewed as provided in the Agreement as long as the 
Agreement is in effect. 

 
5.   Payment. Vendor shall submit bills for compensation for goods, services and/or expenses in detail sufficient 

for a pre-and post-audit; invoice requirements are available on Participant’s Office of the Controller’s 
Payment Services website. Participant shall make payment in accordance with FIU-2202 – Prompt 
Payment. If Participant does not issue payment within forty (40) days of receipt of a proper invoice, 
Participant may pay Vendor an interest penalty at the rate established pursuant to § 55.03(1), F.S., if the 
interest exceeds one dollar. Vendors experiencing payment problems may contact Accounts Payable at 
(305) 348-3889. Participant’s performance and obligation to pay is contingent upon the legislature’s annual 
appropriation; Participant will give notice to Vendor of the non-availability of funds when Participant has 
knowledge thereof. Participant will be responsible for paying only for any goods/services it receives; 
Vendor must refund any payment for goods/services that are unused upon the termination of the 
Agreement. Participant is a tax immune sovereign and exempt from the payment of sales, use or excise 
taxes. Vendor is responsible for and shall pay any taxes due under the Agreement. Participant may require 
Vendor to accept payments via Participant’s EFT/ACH payment process. 

 
6.     Compliance with Public Records Law. Participant is subject to applicable public records laws as provided 

by provisions of Florida Statutes Chapter 119, and Participant will respond to such public records request 
without any duty to give the Vendor prior notice. If Vendor is a “contractor” as defined under Section 
119.0701, Florida Statutes, Vendor shall comply with all applicable public records laws. Specifically, 
Vendor shall: (1) keep and maintain public records required by Participant to perform the service; (2) upon 
request from Participant’s custodian of public records, provide Participant with a copy of the requested 
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed 
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the cost provided under that section, or as otherwise provide by law; (3) ensure that public records that are 
exempt or confidential and exempt from public records disclosure requirements are not disclosed except 
as authorized by law for the duration of the contract term and following completion of the contract if 
Vendor does not transfer the records to Participant; and (4) upon completion of the contract, transfer, at no 
cost, to Participant all public records in possession of Vendor or keep and maintain public records required 
by Participant to perform the services. If Vendor transfers all public records to Participant upon completion 
of the contract, Vendor shall destroy any duplicate public records that are exempt or confidential and 
exempt from public records disclosure requirements. If Vendor keeps and maintains public records upon 
completion of the contract, Vendor shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to Participant, upon request by Participant’s public records 
custodian, in a format that is compatible with Participant’s information technology systems. If Participant 
receives a request for public records, and Participant does not possess such records, Participant shall 
immediately notify Vendor of such request, and Participant must provide them to Participant or allow the 
records to be inspected or copied within a reasonable time. If Vendor does not comply with the request for 
records, Participant shall enforce the terms of the contract, and Vendor may be subject to civil action under 
Section 119.0701, Florida Statutes, and the penalties outlined under Section 119.10, Florida Statutes. 
Participant may unilaterally cancel the Agreement for Vendor’s refusal to allow public access to all public 
records that were made or received in conjunction with the Agreement. This provision shall survive the 
expiration or earlier termination of the Agreement. IF THE VENDOR HAS 
QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE VENDOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT (305) 348-1377, BY E-MAIL AT 
recordsmanagement@fiu.edu, OR BY MAIL at 11200 SW 8 ST., GL 
460, MIAMI, FLORIDA 33199. 

 
7.  Notices. Notices will be effective under this Participation Agreement when they are reduced to writing 

and delivered by next day delivery service, with proof of delivery, mailed certified or registered mail, 
return receipt requested, or via email with acknowledgment of receipt to the appropriate party at the 
address stated below. Notice will be deemed given on the date delivered or the date of attempted delivery 
if service is refused. 

 
  Participant:  
 Florida International University 
 Procurement Services 
 11200 S.W. 8th Street, CSC 411 
 Miami, Florida 33199 
 Attn: Purchasing Director 
 
 With a copy to: 
 Florida International University 
 Office of the General Counsel 
 11200 S.W. 8th Street, PC 511 
 Miami, Florida 33199 

 
 

8. Venue. Exclusive venue of any actions arising out of this Participation Agreement shall be in the 
courts in Miami-Dade County, Florida 
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IN WITNESS WHEREOF, the parties hereto have caused this Participation Agreement to be 

executed as of the Effective Date. 
 
 

Participant:  
 

Signature:   
 

By:   
 

Title:   
 

Date:   
 
 
Vendor:  

 
Signature:   

 
By:   

 
Title:   

 
Date:   
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Agenda Item 3  FF6 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 
 

Subject: Approval of Contracts greater than or equal to $1,000,000 and less than 3,000,000: 
1) Renewal PUR-03390 with Air Planning, LLC  
2) Independent Contractor Agreement with A21 Consulting, LLC. 

 
 

Proposed Committee Action: 
Pursuant to the Delegations of Authority from the Florida International University Board of 
Trustees to the University President, as reflected in the Resolution on the President’s Powers and 
Duties approved by the Board of Trustees on March 4, 2019, (i) approve the University entering 
into the contracts as listed and described below and (ii) authorize the University President or his 
designee to execute, on behalf of the University, the aforementioned contracts and all of the 
documents, and take all actions, that may be necessary to effectuate the transactions contemplated in 
the respective contracts.  
     

 
Background Information: 

1. Contract PUR-03390. Supplier:  Air Planning, LLC. Air Planning will be contracted to 
organize and execute chartered air travel for the FIU football team for away games. FIU is scheduled 
to travel to Louisiana Tech University, University of Connecticut, New Mexico St. University, Sam 
Houston St. University, Middle Tennessee St. University, and University of Arkansas. This contract 
with Air Planning LLC is for air charter service for the FIU Football team for the 2023 football 
season. 
 
 Chartered air service is necessary for the FIU Football team due to many factors.  

a. The travel party for away games includes players, football coaches, direct football support 
staff, equipment staff, trainers, social media staff, radio broadcasting staff, academic staff, 
compliance staff, team doctors, athletic director, fundraising staff, law enforcement, and 
donors. On average, the travel party is 155 people. This is far too big of a group to consider 
commercial air travel.  

b. The amount of luggage/equipment that the football team travels with far exceeds what is 
possible on a commercial flight. Chartered air service gives FIU the flexibility to travel with 
the equipment needed while also loading and unloading in an efficient manner.  

c. The scheduling in college football is constantly changing. The team will depart from MIA 
the day before the game. Immediately after the game, the team will leave the away stadium 
and drive directly to our scheduled airport to fly back to MIA. This is necessary because only 
one (1) night in a hotel for away game travel is permissible for football teams according to 
the National Collegiate Athletic Association (NCAA).  

d. This contract will ensure that FIU meets (not exceeds) the standard of team travel for an 
FBS (NCAA Division I Football Bowl Subdivision, formerly known as Division I-A) 
football team.  

Page 215 of 287



The Florida International University 
Board of Trustees 
Finance and Facilities Committee 
June 15, 2023 
Agenda Item 3 – FF6 
P a g e  | 2 
 

 

Traveling via air charter service for an FBS football team is a necessity to be successful. The contract 
with Air Planning LLC allows FIU Football to travel within budget while allowing our team the to 
travel efficiently.  
 
The University of Cincinnati did a competitive solicitation and FIU is piggybacking the RFQ T717-
21L UC Athletics FB Air Charter Service. 

 
 

• Term: one (1) year. The university will have the option to renew for four (4) additional, one 
(1) year terms. The University is currently on renewal two (2).  

• Cost: Based on the previous two (2) years: 2021-2022 $473,684 2022-2023 YTD 
$618,602.68 and the anticipated spend for this vendor during the remaining contract term 
including renewals is anticipated to be for renewal two (2) $550K, renewal 3, $550K and 
renewal 4 $550K. Totaling $2.8M. 

• Benefits Include: This contract meets the standard of team travel in the FBS and is 
comparable to the contracts/means of travel used by our direct competitors within 
Conference USA. This contract allows the FIU Football team to travel with the necessary 
efficiency and flexibility needed to operate a successful football program. 

• Funding source: Fund 411 (1101040059 – Football) 
 

 

 
 

2.  Independent Contractor Agreement and purchase orders issued pursuant to the 
Agreement (vendor: A21 Consulting LLC). 
The Agreement is to provide external sponsorship solicitation, fulfilment, and relationship 
management services for the various events organized by the Food Network South Beach Wine & 
Food Festival presented by Capital One (SOBEWFF®) for the 2024 – 2026 Festivals, to be held on 
February 22–25, 2024, February 20-23, 2025 and February 19-22, 2026 (the “Festivals”). The 
services are exempted under Florida Board of Governors (BOG) Regulation 18.001 (6)(d)(13). The 
total amount of expenses could not be outlined in the Agreement for the Festivals as reimbursement 
to A21 Consulting LLC is based on percentages of sponsorships secured. 

 
Term: From execution of Agreement to April 30, 2026  
Cost: Estimated $500,000 per year for total contract value of $1,600,000 
Funding source: Ticket sales and sponsorship revenue (unrestricted auxiliary funds) 
 
 

Supporting Documentation: Contract PUR-03390 – Renewal 
 

Funding Certification Form 
 
 

Facilitator/Presenter:   
 

Aime Martinez 
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Supporting Documentation:  
  

  

Independent Contractor Agreement, Vendor: A21 
Consulting LLC 
 

Funding Certification Form  
 
  

Facilitator/Presenter:      Aime Martinez 
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SECOND RENEWAL AND AMENDMENT AGREEMENT 

THIS SECOND RENEWAL AND AMENDMENT AGREEMENT (the “The Second 
Renewal”) is made and entered into on the last date signed below (the “Effective Date”), by and 
between THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES (“FIU”) 
and AIR PLANNING, LLC, a Massachusetts limited liability company, whose principal address is 
2 Main Street, Salem, NH 030709, whose authorized to do business in the State of Florida (the 
“Contractor”). 

RECITALS 

WHEREAS, FIU and the Contractor entered into that certain Piggyback Agreement dated 
July 1, 2021, pursuant to the Master Agreement for Charter Agent for Aircraft and Transportation 
Charter Services by and between Contractor and the University of Cincinnati dated July 1, 2020; as 
renewed by that certain First Renewal Agreement dated July 27, 2022 (collectively, the 
“Agreement”); and 

WHEREAS, FIU and the Contractor desire to renew the Agreement for an additional one (1) 
year term and amend the terms as indicated below. 

NOW, THEREFORE, for and in consideration of the mutual promises and agreements 
made herein and intending to be legally bound hereby, the parties hereto agree as follows: 

1. Recitals. The above recitals are true and correct and incorporated herein.

2. Renewal Term. The Agreement is hereby extended for an additional one (1) year term, 
commencing on July 1, 2023, and ending on June 30, 2024 (the “Renewal Term”).

3. Deliverables for Renewal Term. During this Renewal Term, subject to the 
terms and conditions set forth in the Agreement, Contractor agrees to perform and 
provide to FIU the deliverables described Exhibit “A” and Exhibit “B” attached hereto 
and made a part hereof to this Renewal and Amendment.

4. Insurance.  The Contractor shall continue to furnish FIU with certificates of insurance 
for the duration of this Renewal. The Contractor’s certificates on the applicable policies 
(including but not limited to general liability and automobile liability policies) shall 
indicate an endorsement which names The Florida International Board of Trustees, 
Florida International University, the State of Florida, the Florida Board of Governors, 
and their respective trustees, directors, officers, employees and agents as additional 
insureds on such policies. Additionally, the Contractor’s policies shall carry an 
endorsement to provide thirty (30) days prior written notice to FIU in the event of 
cancellation or reduction in coverage or amount. In the event the Contractor’s insurance 
carrier refuses to provide an endorsement to provide thirty (30) days prior written notice 
to FIU, then the Contractor will be required to provide thirty (30) days prior written 
notice to FIU in the event of a cancellation or reduction in the coverage or amount and 
secure any new insurance as required to comply with this Renewal and the Agreement to
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ensure continuous coverage. If the Contractor fails to secure and maintain insurance 
policies complying with the provisions of this Contract, FIU may terminate this Renewal 
and the Agreement.  

 
5. Capitalized Terms.  All capitalized terms used herein but not expressly defined herein 

shall have the meaning ascribed thereto in the Agreement. 
 
6. Ratification.  Except as modified hereby, all of the terms, covenants and conditions of 

the Agreement shall remain in full force and effect and are hereby ratified and affirmed. 
 

7. Compliance with Laws. In the performance of this Contract, Contractor shall, at its own 
expense, at all times during the Renewal Term, comply with all applicable federal, state, 
and local laws, rules, regulations, and ordinances and all other governmental 
requirements. Contractor acknowledges and agrees that Contractor has and will at all 
times during the Renewal Term maintain all governmental permits, licenses, consents, 
and approvals necessary to perform its obligations under this Contract. 

 
8. Compliance with Public Records Law.  FIU is subject to applicable public records 

laws as provided by provisions of Florida Statutes Chapter 119, and FIU will respond to 
such public records request without any duty to give the Contractor prior notice.  If 
Contractor is a “contractor” as defined under Section 119.0701, Florida Statutes, 
Contractor shall comply with all applicable public records laws.  Specifically, Contractor 
shall: (1) keep and maintain public records required by FIU to perform the service; (2) 
Upon request from FIU’s custodian of public records, provide FIU with a copy of the 
requested records or allow the records to be inspected or copied within a reasonable time 
at a cost that does not exceed the cost provided under that section, or as otherwise 
provide by law; (3) Ensure that public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as authorized by 
law for the duration of the contract term and following completion of the contract if 
Contractor does not transfer the records to FIU; and (4) upon completion of the contract, 
transfer, at no cost, to FIU all public records in possession of Contractor or keep and 
maintain public records required by FIU to perform the Service.  If Contractor transfers 
all public records to FIU upon completion of the contract, Contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. If Contractor keeps and maintains public records upon 
completion of the contract, Contractor shall meet all applicable requirements for 
retaining public records.  All records stored electronically must be provided to FIU, upon 
request by FIU’s public records custodian, in a format that is compatible with FIU’s 
information technology systems.  If FIU receives a request for public records, and FIU 
does not possess such records, FIU shall immediately notify Contractor of such request, 
and Contractor must provide them to FIU or allow the records to be inspected or copied 
within a reasonable time.  If Contractor does not comply with the request for records, 
FIU shall enforce the terms of the contract, and Contractor may be subject to civil action 
under Section 119.0701, Florida Statutes, and the penalties outlined under Section 
119.10, Florida Statutes.  FIU may unilaterally cancel the Agreement for Contractor’s 
refusal to allow public access to all public records that were made or received in 
conjunction with the Agreement. This provision shall survive the expiration or earlier 
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termination of the Agreement.  IF THE CONTRACTOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, 
TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF 
PUBLIC RECORDS AT (305) 348-1377, BY EMAIL AT 
recordsmanagement@fiu.edu, OR BY MAIL at 11200 SW 8 ST., GL 460, MIAMI, 
FLORIDA 33199. 

 
9. E-Verify: All terms defined in §448.095, Fla. Stat., are adopted and incorporated into 

this provision. Pursuant to §448.095, Fla. Stat., Contractor certifies that it is registered 
with and uses the U.S. Department of Homeland Security’s E-Verify system to verify the 
employment eligibility of all new employees hired by the Contractor during the term of 
this Agreement. If Contractor enters into a contract with a subcontractor to perform work 
or provide services pursuant to this Agreement, Contractor shall likewise require the 
subcontractor to comply with the requirements of §448.095, Fla. Stat., and the 
subcontractor shall provide to Contractor an affidavit stating that the subcontractor does 
not employ, contract with or subcontract with an unauthorized alien. Contractor shall 
maintain a copy of such affidavit for the duration of the Agreement. FIU may terminate 
this Agreement immediately upon notice to Contractor for any violation of this 
provision. 

 
10. No counterparts; facsimile signatures allowed. This Renewal may not be executed in 

counterparts. This Renewal, along with any and all Exhibits, may be executed and 
delivered by facsimile signature by any of the parties to the other parties; to the extent 
permissible under Florida law, a facsimiles signature shall have the same legal force and 
effect as an original signature and the receiving party may rely on the receipt of such 
document so executed and delivered by facsimile signature as if the original had been 
received. 

 
 

 
THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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IN WITNESS WHEREOF, the duly authorized representatives of the parties have affixed their 
signatures, effective on the Effective Date. 

FOR THE CONTRACTOR: FOR FIU: 

AIR PLANNING LLC THE FLORIDA INTERNATIONAL 
UNIVERSITY BOARD OF TRUSTEES 

By: _____________________________ By: _____________________________ 

Print Name: _______________________ Name: ___________________________ 

Title: ____________________________ Title: ____________________________ 

Date: ____________________________ Date: ____________________________ 

DATE: 5-11-23
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Agreed to by  
Air Planning, LLC (Agent) 
2 Main Street 
Salem NH 03079 

 Agreed to by Charterer 
Florida International University  

Campus Support Complex Room CSC 414 
  Miami, Florida 33199 

   

Signature  Signature 
   

Name, Title  Name, Title 
   

Date  Date 
 
 
 

Schedule A #FLO082523JM REVISION 1 
 

AIR CHARTER AGREEMENT SCHEDULE A 
This Schedule A document is governed by the terms and conditions of Air Charter Agreement #1FLO04072023 (Agreement) executed between the 
Charterer and Agent and will have the same force and effect as if set forth in the Agreement. In the event of any conflicts between the terms and conditions 
of this Schedule A document and the Agreement, the terms and conditions of this Schedule A document shall prevail. Failure to sign and return this Schedule 
A document by 4/13/2023 may at the option of Agent result in this Schedule A document being rendered void. 
 
Charterer: Florida International University  
Agent: Air Planning, LLC 
 
Itinerary: 
 

Routing Date Local Time Operation Type Fuel Stop  
MIA to MLU 8/25/2023 2:00 PM Ramp arrival and departure No 08/25/2023 

MLU to MIA 8/26/2023 TBD Ramp arrival and departure No 08/26/2023 
MIA to BDL 9/15/2023 2:00 PM Ramp arrival and departure No 09/15/2023 
BDL to MIA 9/16/2023 TBD Ramp arrival and departure No 09/16/2023 
MIA to ELP 10/3/2023 1:00 PM Ramp arrival and departure No 10/03/2023 
ELP to MIA 10/4/2023 TBD Ramp arrival and departure No 10/04/2023 
MIA to IAH 10/17/2023 2:00 PM Ramp arrival and departure No 10/17/2023 
IAH to MIA 10/18/2023 TBD Ramp arrival and departure No 10/18/2023 
MIA to BNA 11/10/2023 2:00 PM Ramp arrival and departure No 11/10/2023 
BNA to MIA 11/11/2023 TBD Ramp arrival and departure No 11/11/2023 

MIA to XNA 11/17/2023 2:00 PM Ramp arrival and departure No 11/17/2023 

XNA to MIA 11/18/2023 TBD Ramp arrival and departure No 11/18/2023 

 
  
Flight Information: 
 

     
 
Airport List: 
 

Code Name Location 
BDL Bradley International Windsor Locks, Connecticut 
BNA Nashville International Nashville, Tennessee 
ELP El Paso International Airport El Paso, Texas 
IAH George Bush Intercontinental Houston, Texas 
MIA Miami International Airport Miami, Florida 
MLU Monroe Regional Airport Monroe, Louisiana 
XNA Northwest Arkansas Regional Fayetteville 

 
 
Type of Charter: 
Single entity (see Agreement for Charter Type Definition) 
 
 
Charter Price and Payment Information: 

Air Carrier: Allegiant Air 
Aircraft: A320 
Seats: 177 
Maximum Passengers: 170 

Fuel Base: $4.00 per gallon 
De-ice: Not Included 
Estimated Payload: 42,000 pounds 
Catering: None 
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Agreed to by  
Air Planning, LLC (Agent) 
2 Main Street 
Salem NH 03079 

 Agreed to by Charterer 
Florida International University  

Campus Support Complex Room CSC 414 
  Miami, Florida 33199 

   

Signature  Signature 
   

Name, Title  Name, Title 
   

Date  Date 
 
 
 

 
Total Charter Amount: 
$542,673.00 USD 
 
Payment Schedule: 
$135,668.25 USD due upon signing 
$407,004.75 USD due on or before 5/27/2023 
 
Remarks AND/OR Additional Terms and Conditions: 
Charterer acknowledges and agrees that Agent will not enter into any contract(s) with an Air Carrier(s) or arrange any flights on their 
behalf until Charterer has made the required payments. 
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Air Charter Agreement 
This Revised agreement (Agreement) dated as of 04/07/2023 (the “Effective Date”) replaces the previously issued 
#1FLO01202023 and any prior revisions and is by and between Air Planning, LLC (Agent), a Massachusetts corporation with 
offices at The Air Planning Building, Two Main Street, Salem, NH 03079, and Florida International University with offices at 
Campus Support Complex Miami, Florida 33199 (Charterer), or if acting in an agency capacity, as agent for Charterer(s) identified 
in the Schedule “A” document. Failure to sign and return this agreement by 4/7/2023 may, at the option of Agent result in this 
agreement being rendered void. At the option of Agent, this Agreement is not binding until countersigned by both parties. This 
Agreement is to appoint Agent as the authorized agent of Charterer and as such is authorized to enter into agreements and act 
on behalf of the Charterer for the charter flights identified in Schedule “A” documents. Supplemental terms and conditions shall be 
memorialized in Schedule “B” documents when required. This Agreement, the Schedule “A”, and the Schedule “B” documents 
shall be collectively referred to herein as the Documents. 

Fuel Stops  
A fuel stop may be required if unusual, unanticipated flight conditions prevail during flight or at the Air Carrier’s sole discretion a 
fuel stop is necessary for the safe operation of a flight. This is in addition to any fuel stops identified in the Schedule A document(s). 
Additional charges may apply in the event of an unscheduled fuel stop(s). 

Catering 
If catering is included, it will be described in the Schedule A document(s). Additional catering and/or alcoholic beverages are not 
available onboard unless arranged in advance and are subject to availability. Some brands and/or sizes may not be available. 
Aircrews cannot accept cash for purchases. Service may be reduced or limited due to flight conditions, length of flight or other 
factors. The quantity of beverages available, including alcohol, are standard quantities that air carries would load for a scheduled 
service flight and may run out on a charter flight, including open bar service. Passengers are prohibited from drinking to excess 
and are required to drink responsibly. Removing alcoholic beverages from the aircraft is prohibited on all flights. Removing catering 
or other food items is prohibited on international flights. Catering may be restricted due to the limited availability of space for 
storage, preparation, and waste. The Charterer may not bring aboard catering, bulk food items, or beverages (including alcohol) 
without prior permission from Agent and Air Carrier. If approved, additional screening, transport, delivery, and other charges may 
apply. The aircrew may not be able to distribute these items or remove the associated waste. All vendors associated with 
Charterer’s catering and beverages must be approved in advance by Agent and Air Carrier. 

Wi-Fi  
Wi-Fi may be available for purchase, advance booking and payment is required. There is no guarantee of reliability or availability 
of Wi-Fi services on any flight. 

Price Inclusions 
The Total Charter Amount identified in the Schedule A document(s) includes Federal Excise Tax (FET) on the direct/indirect air 
carrier cost. FET does not apply to service fees. Segment fees and Passenger Facility Charges (PFC) are included as applicable. 
For international charter flights the price includes all international taxes and per passenger fees unless stated otherwise in the 
Schedule A document(s). These amounts exclude tourist cards, or any other charges or fees incurred by passengers and not 
customarily paid by Air Carrier. 

Price Exclusions 
The Total Charter Amount identified in the Schedule A document(s) excludes; changes to itinerary, catering, fuel surcharges, 
unscheduled overnights, trip interruption expenses, de-icing and/or hangar charges due to inclement weather, ground 
transportation, flight-phone charges, use of Wi-Fi internet (if available), additional flight time costs associated with ATC delays, 
weather diversions, or other reasons beyond the control of the Air Carrier(s), Auxiliary Power Unit and/or other equipment charges 
incurred due to passenger delays, costs associated with after-hours airport operations, and parking fees. Charterer’s requests for 
a particular airport Fixed Base Operator (FBO), which is normally selected by airline for reasons including operational support, 
facility cost, availability, and cost of fuel, may increase cost. Charterer is responsible for any damage to the aircraft caused by the 
passengers. Aircraft and aircrew are scheduled based on the agreed-upon departure times. In the event of a delay caused by late 
arriving passengers or any other passenger action or inaction, departure wait time charges may apply. In the event aircrew duty 
time is exceeded causing additional delays, overnights or cancelled flights, cancellation and/or other charges will apply. Due to 
other commitments and aircrew duty restrictions, there is no guarantee that the aircrew is able to delay a flight departure. In the 
event any flight(s) identified in the Itinerary section of the Schedule A document(s) is/are altered, regardless of reason, and would 
cause the aircrew to exceed duty limits, Charterer shall be responsible for additional aircrew rest fees and aircraft use fees. Duty 
time limitations may also require the next segment(s) of the charter to be cancelled; in which case, Charterer shall hold Agent and 
Air Carrier harmless and shall indemnify Agent and Air Carrier against any and all losses. Advance approval is required to exceed 
the number of passengers stated in the Schedule A document(s) and additional charges will apply. 
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Aircraft Substitutions 
Neither Air Planning, LLC nor Air Carrier(s) will be responsible for any additional cost of replacement aircraft in excess of the 
amount stated in the Schedule A document(s) should a substitute aircraft be required as a result of mechanical failure or other 
event. If a flight does not reach its destination due to weather or diversions of any nature including mechanical failure, charges will 
apply to any destination reached and the return flight of the aircraft and aircrew (with or without passengers) to the Air Carrier’s 
home base. Substitute transportation will be at additional cost. 

Pets and Smoking/Vaping Prohibitions 
The carriage of pets is prohibited unless Charterer has an approved pet container(s) and obtains advance approval in writing from 
Agent. Smoking/vaping is strictly prohibited. Charterer is responsible for any damage to the aircraft caused by the passengers 
and/or pets, excepting normal wear and tear. 

Timely Payments 
Charterer unconditionally guarantees payment via wire transfer (unless Agent authorizes another form of payment) on or before 
the due date(s) of all charges. Charterer acknowledges and agrees that Agent will not enter into any contract(s) with an Air 
Carrier(s) or arrange any flights on their behalf until Charterer has made the required payments. Failure to make timely payments 
in accordance with payment due date(s) will entitle Agent and/or the Air Carrier to cancel charter flights without notice. Any funds 
past due will bear interest at the rate of 1.5% per month (or the maximum amount allowed by applicable law) or part thereof, until 
paid. Charterer shall be liable for attorney fees and other costs of collection. Flights may be cancelled for nonpayment, in which 
case cancellation charges will apply. 

Cancellation 
All fees for services are subject to the cancellation policy upon signing or receipt of funds. If charter flights are cancelled by 
Charterer, including any cancellations due or related to COVID-19, the following cancellation charges will apply: 

Cancellation Date     Cancellation Charge 
More than 90 days from the first departure   25% of the Total Charter Amount 
90-61 days from first departure    50% of the Total Charter Amount 
60 days or less from first departure    100% of the Total Charter Amount 

Charter Type Definitions 
Please note other charter types may apply including Mixed Charters (Single Entity/Pro Rata combination). If after reading the 
charter type definitions you are unsure of the charter type, please contact the Department of Transportation (DOT). 

Single Entity: Charter Flight Arranged and Paid for by the Charterer 
Charterer hereby confirms and warrants that the cost of the charter flight(s) is/are being paid in total by Charterer. The 
passengers will not contribute directly or indirectly to the charter flight(s) cost. Charterer agrees to provide documentation 
in support of single entity status if required by the Air Carrier, Agent, or other authority. See DOT regulations 14CFR Part 
212 for more information. 

Pro-Rata (Affinity): Charter Flight Arranged by an Organization on Behalf of its Membership 
DOT prohibits the advertising or sales of seats on Pro-Rata charter flights to the general public. Passengers must be 
members of a specific group and the charter arranged by an organization on behalf of its members. Only members 
meeting specific criteria may participate in the charter. Members must have at least six months of membership to 
participate. In some cases, family members of specific group members may also be eligible to participate. Six-month 
membership is not required for bona fide employees or students of a single commercial, industrial or government 
organization provided they have not become members for the purpose of travel. No solicitation, sales or participation 
may take place beyond the bona fide members. The charter price must be prorated among the passengers except 
children under 12 may be offered discounted or free transportation. All printed materials shall contain the following notice 
in boldface, 10-point, or larger type: “Some of the Federal rules that protect against tour changes and loss of passengers’ 
money in publicly sold charters do not apply to this charter flight.” Charterer must confirm that all passengers are eligible 
for transportation under section 14CFR 212.5 of the DOT regulations or other appropriate sections as may apply. All 
passengers, carry-on and checked baggage along with any equipment must be security screened as mandated by the 
Transportation Security Administration (TSA). 

Public: Charter Flight(s) Sold to the General Public 
The sale and advertising of seat(s) to the general public are not permitted until a public charter prospectus has been filed 
and approved by the DOT. Charterer assumes any and all liability for filing a public charter prospectus and the compliance 
with applicable DOT regulations concerning the operation of public charters. Charterer assumes any and all liability for 
any fines imposed by the DOT due to failure to follow and adhere to DOT regulations regarding the operation of public 
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charter flights. More information can be found in the Code of Federal Regulations Title 14 Part 380. All passengers, carry-
on, and checked baggage along with any equipment must be security screened as mandated by the TSA. 

 
Passenger funds may not be used for any payments due pursuant to the Schedule A document(s), nor should any funds 
be collected for the public charter flight(s) described in the Schedule A document(s) until the DOT has approved the 
public charter flight(s) by the issuance of a Public Charter (PC) Number and Waiver Number (the latter if required). 
Charterer certifies and warrants that none of the payments made prior to obtaining DOT approval for the public charter 
flight(s) are derived from passenger/general public funds. 

Execution by Third Parties 
If the Documents are executed on behalf of the Charterer by a third-party agent (TPA) that is not an employee of the Charterer, 
the TPA represents and warrants to Agent and the Air Carrier that; i) it is duly authorized to execute and deliver the Documents 
for and on behalf of the Charterer; ii) the TPA is duly authorized to deliver and receive for and on behalf of the Charterer any and 
all notices and communications regarding the Documents and the charter flight(s) described in the Schedule A document(s); iii) 
the TPA has received confirmation in writing from the Charterer that the type of charter stated in the “Type of Charter” section of 
the Schedule A document(s) conforms to the “Charter Type Definitions” section of this Agreement; iv) the TPA has furnished 
Charterer with the information contained in the “Charter Type Definitions” section in writing. The TPA agrees to indemnify, defend, 
and hold harmless Agent, Air Carrier, and Charterer from and against any loss, cost, or expense (including reasonable attorney 
fees) paid or incurred by Agent, Air Carrier, or Charterer arising from or relating to any act or omission of Agent, Air Carrier, or 
Charterer, relating to the subject matter of the Documents if the act or omission is a result of an instruction or request of the TPA. 
Further, and in addition to any other remedy which may be available to Agent, if any representation by the TPA shall be deemed 
at any time to be inaccurate, the TPA (and any person signing on behalf of the TPA) shall be personally responsible for the 
fulfillment of all of the Charterer’s obligations hereunder. If the TPA is acting on behalf of one or more agents that are acting on 
behalf of the Charterer, the TPA will ensure the full compliance with this section by the other agents. 

Agent For Charterer 
It is understood that Agent is acting as the agent for Charterer and as such is not responsible for any delays (mechanical or 
otherwise), cancellations, substitutions, damages, losses or other causes of action experienced by the Charterer from alleged 
failures on behalf of Air Carrier(s) or Air Carrier(s)’ agents, or for situations beyond the control of Agent. Agent is not a direct or 
indirect air Carrier and does not own or operate any aircraft.  

Operational Control 
All flights are operated by FAR Part 135 or 121 air carriers or foreign equivalent, who shall maintain full operational control of 
charter flights at all times. Agent is acting as the agent for Charterer in the capacity of an air charter broker. Exclusive from Air 
Carrier(s) substitutions, Agent reserves the right to substitute aircraft and/or Air Carrier(s) as necessary with Charterer’s consent. 
Failure of Charterer to provide consent may result in extended delays or flight cancellations. Price and availability are subject to 
change until the Documents are fully executed. 

Aircraft Markings and Configuration 
Some aircraft may have interior or exterior logos or markings that cannot be covered, removed, or altered. Many aircraft have 
unique configurations, especially aircraft with first or business class seating. In the event an aircraft substitution is required due to 
an unforeseen event such as a mechanical malfunction, there is no guarantee that the substitute aircraft will be configured in a 
similar or comparable configuration to the originally contracted aircraft. 

Approvals and Consents 
Flights are contingent on the timely receipt by Air Carrier(s) of any consents and/or approvals of domestic or foreign governments, 
and/or other cognizant authorities including but not limited to airport management, ground handling service providers, customs, 
immigration, or other entities as required. Departure and arrival aircraft and passenger handling will be determined by the 
appropriate airport authorities and the Air Carrier. Ramp or terminal operations are not guaranteed. Ramp operations will require 
Charterer to provide motor coach transportation for all passengers and baggage transportation to and from the aircraft. Flights are 
also contingent on the timely granting of all landing rights and any other rights and permissions required to operate the flights. 
Charterer will provide information that Air Carrier(s) requests as necessary for obtaining applicable approvals. Air Carrier(s) and 
Agent assume no liability in the event that any approvals or permissions are denied, withdrawn, or modified at any time prior to 
flight that result in cancellations, airport substitutions, changes of terminal and/or gates, check-in locations, boarding locations, or 
changes to departure or arrival times. The captain shall at all times maintain control of the aircraft and their decisions are final. 
Charterer agrees to comply with all Air Carrier aircrew instructions. 
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Indemnification 
Charterer agrees to indemnify and hold Agent free and harmless from, and to defend Agent against any and all claims, actions, 
and demands asserted against Agent, including any legal fees and expenses incurred in the defense of such claims, actions, 
demands, arising out of act(s) or omission(s) of Charterer or Air Carrier(s), their agents, officers, employees, or flight participants. 

Passenger Documentation, Secure Flight and APIS 
REAL ID compliant identification is required for all travel beginning on or after the date that REAL ID is required by law. Charterer 
is responsible for providing Advanced Passenger Information Service (APIS) information 120 hours (5 days) prior to the departure 
of international flights both departing and arriving to or from the United States. This information includes passenger name, date of 
birth, gender, citizenship, travel document type, and travel document number (if applicable). International flights will not be 
operated without completed APIS information. Domestic manifests are due a minimum of 72 hours (3 days) prior to flight departure. 
Manifests must include all passengers’ full names including middle name or initial (as it appears on their government-issued ID), 
birth date and gender. Manifests must be submitted electronically in the format specified by Agent. Due to security requirements, 
name changes or additions may not be accepted within 24 hours of departure. Only passengers whose name and information are 
on the manifest will be permitted to board the aircraft. Additional documentation may be required for passengers under the age of 
eighteen (18) not accompanied by both legal parents. Failure to provide such documentation when required will be considered a 
flight cancellation and the appropriate fees will be charged. If a passenger under the age of 18 is not accompanied on the fl ight 
by both parents/guardians, the charterer may be required to provide evidence that the parent/guardian traveling with the minor 
has sole custody or show evidence that the other parent/guardian has consented to the travel. Charterer is solely responsible for 
the accuracy of APIS and manifest information, as well appropriate passenger travel documentation required for travel as 
described in the Itinerary section of the Schedule A document(s). Each passenger shall be solely responsible for the cost and the 
obtaining of all necessary travel documents (including, but not limited to passports, visas, tourist cards, and/or immunization 
certificates) and any other documents required for complying with the laws of each country from, though, or to which they are 
traveling. Agent assumes no liability for passengers that do not have the appropriate documentation for travel, or any passenger 
failure to meet the travel requirements or documentation related to COVID-19. Charterer is responsible for providing all information 
required by the TSA’s Secure Flight program. Any fines, penalties, or other resultant costs of any kind imposed due to inaccurate 
or missing information are the responsibility of the Charterer. If a charter flight is a one-way international flight, Charterer confirms 
that return transportation has been arranged for the passengers. Neither Air Carrier nor Agent shall have any responsibility for the 
accommodations, flight arrangements, or any other costs associated with the repatriation of passengers resulting from one-way 
flights. 

Fuel Price Surcharge and De-icing Charges 
In recognition of the possibility of continuing increases in the price of fuel required to furnish the charter flights contemplated in the 
Schedule A document(s), Charterer agrees that a fuel price surcharge may apply on both live (passenger carrying) and ferry 
(aircraft positioning) legs. To the extent aircraft fuel prices (including into-plane fees and fuel taxes) for a charter flight operated 
pursuant to the Schedule A document(s) are greater than the Fuel Base stated therein, Charterer shall pay Agent for the amount 
of such increase. Failure to pay fuel surcharges may at the option of Agent result in cancellation of flights. Applicable cancellation 
charges will apply. There is not a specific time period for which a fuel surcharge may be billed after the contracted flights are 
completed. Charterer or Charterer’s agent unconditionally guarantees and shall pay any fuel surcharge within three (3) business 
days of receipt of invoice, or prior to departure if departure is less than (3) days. Unless otherwise specifically referenced in the 
Schedule A document(s), de-icing and/or anti-icing is not included, and the payment thereof is the responsibility of the Charterer. 
Payment of any de-ice and/or anti-icing charges is guaranteed by Charterer within ten (10) days of invoice date. 

Baggage Transportation 
Skycap service/porter service is not included. Agent can arrange for these services, subject to availability, and at Charterer’s 
request. Additional charges will apply. Charterer or individual passengers are responsible for bringing all baggage required to be 
checked to the designated check-in counter(s), or other area as instructed by Agent. Charterer or individual passengers are 
responsible for collection of checked baggage at the designated carousel or other area as instructed by Agent. Air Carrier will not 
be liable for baggage damage prior to or after the baggage is in the possession of the Air Carrier or its service providers unless 
damage is caused by Air Carrier or its service providers while in their custody and control. 

Passenger Count and Payload 
Charterer may not exceed the passenger count stated in the Schedule A document(s) without prior approval and if approved 
additional charges will apply. The estimated maximum aircraft payload (Payload) is stated in pounds (or other unit of measurement) 
as “Estimated Payload” in the Schedule A document(s). Payload is inclusive of passenger weights, carry-on luggage, personal 
checked baggage, and all additional equipment and cargo. Passengers are allowed one checked bag and one carry-on bag. 
Actual passenger weights may reduce baggage allowance. Aircraft may exceed cubic capacity (bulk out) before reaching Payload 
capacity. Charterer warrants that Payload will remain within the maximum limitations specified by Air Carrier(s) for each flight. 
Payload carrying capacity may be reduced by factors including but not limited to airport runway usable length, restrictions, weather 
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conditions, or other factors beyond the control of Agent or Air Carrier(s). Charterer is solely responsible for arranging the 
transportation of Payload that cannot be accommodated on the contracted aircraft. In the event of substitution of aircraft for any 
reason, Charterer shall have no right to more passenger seats, baggage space or cargo space of any kind, and shall not utilize 
any increase in Payload carrying capacity. Charterer shall be solely responsible for transport of passengers, baggage, and cargo 
in excess of the Payload stated in the Schedule A document(s), regardless of whether or not Air Carrier(s) or any substituted Air 
Carrier(s) transported the Payload on a previous flight. 

Departure Times 
Departure dates and times are not guaranteed and are subject to Air Carrier availability. Dates and/or times are subject to change 
for reasons including but not limited to airport and slot approvals and the availability of aircraft and passenger services. Departure 
times initially designated as “TBD” or “TBA” in any Schedule A document that are subsequently requested by Charterer are subject 
to Air Carrier and other required approvals and are not guaranteed. Requests for departure time changes are subject to Air Carrier 
approval and are not guaranteed. Departure time change requests for athletic team travel may be restricted to only circumstances 
whereby there is a change to the start time of the athletic event for which the Charterer is travelling to. Direct loads, direct offloads 
or terminal operations are not guaranteed under any circumstances and are subject to approval of entities including but not limited 
to the Air Carrier(s), TSA or its applicable foreign equivalent, airport authorities, security screening companies, and ground 
handling service providers. Approval may be rescinded at any time. In the event that necessary screening cannot be arranged, 
the flight segment shall be operated out of an airport where TSA or applicable foreign equivalent screening is available. The 
Charterer unconditionally guarantees the payment of any additional fees associated with screening passengers within three (3) 
business days of receipt of invoice, or prior to departure if departure is within three (3) days by Charterer or Charterer's authorized 
agent. Charterer shall be responsible for any airline demurrage charges. Roundtrip charters that operate on the same day are 
contingent on adequate crew duty time and / or adequate air crew rest in between flights and / or the utilization of supplemental 
air crew. A delay in the outbound departure time may cause a delay in the return departure time. Roundtrip transportation may not 
be possible on the same day. 

Travel Taxes 
Taxes are based on current data available at the time of initial pricing proposal. Tax charges are subject to change without notice 
and are the responsibility of the Charterer. Charterer unconditionally guarantees payment of any tax charge or passenger fee 
increases within three (3) business days of receipt of invoice, or prior to departure if departure is within three (3) days by Charterer 
or Charterer's authorized agent. 

Price Increases 
The Total Charter Amount stated in the Schedule A document(s) may be increased in the event of the following; Increased block 
or flight time or other costs resulting from any changes in the flight schedule requested by Charterer and subsequently approved 
by Air Carrier, or any acts of Charterer or any acts or circumstances of any of the passengers, including the health condition of a 
passenger or the failure of a passenger to comply with the applicable Air Carrier’s passenger terms of carriage and/or contract of 
carriage; Additional cost to increase the Air Carrier’s insurance coverage(s) if requested by Charterer and approved by the Air 
Carrier in its sole and absolute discretion; Wi-Fi if used (if available). 

Checked Baggage 
Checked baggage contents are for the convenience and normal wear of the passengers and must not contain any items that are 
prohibited by the TSA, foreign equivalent, or Air Carrier(s). Visit www.tsa.gov for more information regarding prohibited items. 
Neither Agent or Air Carrier(s) will assume any liability for items unsuitable as checked baggage including but not limited to, 
musical instruments (including but not limited to guitars, drums), electronics (including but not limited to computers, tablets, 
phones, batteries, mobile devices), ornamental items (including but not limited to antiques, clocks), artistic items (including but not 
limited to paintings, sculptures), photographic equipment (including but not limited to cameras or lenses), sporting/recreational 
equipment (including but not limited to skis, golf clubs, bicycles), paper (including but not limited to decorations, manuscripts), 
perishables (including but not limited to fruits, plants, chemicals, medicines), items made of or bottled in glass (including but not 
limited to crystal, perfumes, liquor), jewelry, currency or any item of value. 
 
If Charterer requests and Air Carrier(s) agrees to carry such items, carriage will be at the sole risk of Charterer, and Charterer 
shall indemnify Air Carrier(s) for any such damages arising from the carriage of such items. These items must be adequately 
packaged in an original factory sealed carton, cardboard mailing tube/container, or case designed for shipping or packed with 
internal protective material. A release may be required before acceptance of such items for carriage. Soft pack suitcases or bags 
constructed of cloth, canvas, or plastic or combinations thereof are also considered fragile, and Agent shall have no liabili ty with 
respect to the damage of such items. Agent is not responsible for any claims arising from lost or damaged valuables, and it is 
strongly recommended that if any valuables are checked as baggage, Charterer and/or the passengers should insure these items. 
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Lithium batteries can catch fire if damaged or if battery terminals are short-circuited. Devices containing lithium metal batteries or 
lithium-ion batteries, including – but not limited to – smartphones, tablets, cameras, and laptops, should be kept in carry-on 
baggage. If these devices are packed in checked baggage, they should be turned completely off, protected from accidental 
activation, and packed so they are protected from damage. Spare (uninstalled) lithium metal batteries and lithium-ion batteries, 
electronic cigarettes and vaping devices are prohibited in checked baggage. They must be carried with the passenger in carry-on 
baggage. If carry-on baggage is checked at the gate or planeside, spare lithium batteries, electronic cigarettes, and vaping devices 
must be removed from the baggage and kept with the passenger in the aircraft cabin. Even in carry-on baggage, these items 
should be protected from damage, accidental activation, and short circuits. Battery terminals should be protected by 
manufacturer’s packaging or covered with tape and placed in separate bags to prevent short circuits. Damaged, defective, or 
recalled lithium batteries must not be carried in carry-on or checked baggage if they are likely to be a safety concern by overheating 
or catching on fire. 

Confidentiality 
The parties hereto acknowledge and agree that the Documents, including the pricing and cost provisions therein, are secret and 
highly confidential. Accordingly, Charterer agrees that it will not reveal or disclose any of the terms of the Documents to any party 
without the prior written consent of Agent, except as otherwise required by law or except to the extent necessary to enforce any 
of the terms or conditions of the Documents. 

Governing Law 
The Documents are governed by the laws of the Commonwealth of Massachusetts. Any disputes will be settled in Massachusetts. 
In the event Agent or Charterer commences legal action to enforce any provision of the Documents, Agent shall be entitled to 
recover from Charterer, in addition to damages, the attorney’s fees and any expenses incurred by Agent as a result of such action.  
 
Entire Agreement 
The Documents constitute the entire understanding and agreement between Agent and Charterer. No communications, 
representations, understandings, or commitments, oral or otherwise, either prior to or subsequent to the execution of the 
Documents by Charterer shall apply. The Documents may only be amended in writing with the consent of both parties. 

Notification of Material Changes or Modifications  
Each party will be deemed to represent to the other that they have not made any material change to the Documents from the 
draft(s) originally provided. In the event either party makes a change to any draft or final document version, the modifying party 
shall expressly enumerate such changes to the other party's attention in writing (e.g., by “red-lining” the document or by a comment 
memo or email). Modifications are not binding unless the non-modifying party accepts the change in writing either by written 
notification of acceptance or by initialing the modification on the document. 

Insurance 
DOT regulations require Agent to disclose the presence or absence of non-owned aircraft insurance. Agent maintains the following 
non-owned aircraft insurance; for single limit bodily injury and property damage, liability including passengers is limited to 
$25,000,000 each occurrence; for physical damage, liability is limited to $1,000,000 each occurrence subject to a deductible of 
$2,500 each loss; for personal injury, liability is limited to $25,000,000 each occurrence and in the annual aggregate; for medical 
expense liability is limited to $25,000 each person and $1,000,000 each occurrence. Naming of additionally insured parties to the 
aforementioned insurance policy is prohibited. 

Charterer Contact Person 
The Charterer shall designate and make available a contact person on a twenty-four (24) hour basis which shall act as Charterer’s 
authorized charter representative to coordinate matters of operational concern or other event including but not limited to weather 
delays, passenger delays, aircraft mechanical issues, and aircrew delays. Charterer shall provide cell phone number and email 
address of its designated contact person. In the event the contact person shall fail to respond within thirty (30) minutes, it is 
understood that the Air Carrier and/or Agent shall proceed to make any decisions necessary. 

Emergency Data 
The Charterer is responsible for soliciting emergency contact information from each passenger. The Charterer will hold Air Carrier 
and Agent harmless from any fines or penalties for failure to comply with this section. 

Travel Risks 
Some destinations expose passengers to heightened risks to safety and security, including crime, violence, and terrorism, and to 
certain health/disease risks. Information regarding some of those risks can be obtained at http://www.state.gov, http://cia.gov and 
http://cdc.gov. Charterer will inform its passengers of such risks as applicable. 
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Agreed to by Agent 
Air Planning, LLC 
2 Main Street 
Salem NH 03079 

 Agreed to by Charterer 
Florida International University 

Campus Support Complex 
  Miami Florida 33199 

   

Signature  Signature 
   

Name, Title  Name, Title 
   

Date  Date 
 
 

Flight Diversions 
Air Carrier(s) may make flight route diversions and interim stops due to events of Force Majeure or for fuel, supplies or repairs or 
other reasons deemed necessary or appropriate by the Air Carrier(s) or the aircrew and to take whatever actions the Air Carrier(s) 
or the aircrew deems necessary or appropriate for the safety and protection of passengers, aircrew, or the aircraft. Such actions 
will include but are not limited to those resulting from sickness, illness, or health condition of a passenger or from any behavior or 
acts or inaction of a passenger or non-compliance by a passenger with aircrew instructions any provisions of the Air Carrier’s 
terms of carriage. The actual out-of-pocket costs incurred by the Air Carrier(s) resulting from such diversions or additional or 
interim stops due to sickness, illness, or health condition of a passenger or from such behavior, acts or non-compliance by a 
passenger will be paid by Charterer. 

Consequential Damages Expressly Excluded 
Notwithstanding anything to the contrary herein, neither Agent or any Air Carrier shall be liable or responsible for any consequential 
damages (including, but not limited to, lost profits, business interruption, or punitive damages), which may be realized by the other 
party or any of its affiliates, their respective directors, employees, and agents, or any passenger on any flight operated pursuant 
to the terms of this Agreement. 

Montreal Convention and Contract of Carriage 
Air Carrier liability to each passenger on international flights is limited by the rules and limitations established by the Convention 
for the Unification of Certain Rules Relating to International Carriage by Air, signed at Montreal, Canada on May 28, 1999 (herein 
called the "Montreal Convention"}, which rules and limitations shall, to the extent such Montreal Convention is applicable, apply 
to the charter flight(s) identified in Schedule A document(s). With respect to passengers on an international journey to, from, or 
with an agreed stopping place in the United States of America, the Montreal Convention and special contracts of carriage provide 
that the liability of the Air Carrier, in the event of death of or personal injury to the passenger, is limited, in most cases, to proven 
damages not to exceed 113,100 Special Drawing Rights per passenger and that this liability, up to such limit, shall not depend on 
negligence on the part of the Air Carrier. Information on the current value of a Special Drawing Right is available at www.imf.org. 
Charterer agrees to abide by the terms and conditions of Air Carrier’s Contract of Carriage. Charterer will make available to 
passengers the Air Carrier’s Contract of Carriage, liability limits, and other information that the Air Carrier requires to be furnished 
to passengers. This information can usually be found on the Air Carrier’s website. 

Authority and Severability 
Each individual who executes the Documents on behalf of a party represents that he or she is duly authorized to act on behalf of 
that party and is operating within the scope of his or her authority. In the event any section, clause, paragraph, or provision of the 
Documents is determined by a court of competent jurisdiction to be illegal, invalid, or unenforceable, it shall not affect or invalidate 
any other section, clause, paragraph, or provision of the Documents, all of which shall remain in full force and effect. 

Section Headings and Execution 
Section titles of the Documents are inserted for convenience only, and in no way define, limit, or describe the scope or intent of 
the Documents and are not considered to be a part of the Documents. The Documents may be executed in two or more 
counterparts, each of which shall be deemed the original, but all of which together constitute one and the same instrument. 
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ESCROW AGREEMENT 
 

This Escrow Agreement (the “Escrow Agreement”) is entered into as of las date signed, 2023 
(the “Effective Date”) by and between The Florida International University Board of Trustees (“FIU”), 
and Air Planning, LLC (the “Company”). 

 
 

RECITALS: 
 

WHEREAS, the parties have negotiated the execution and delivery of an Agreement, whereby FIU 
has agreed to charter aircraft(s) to be provided by the Company (the “Agreement”); 

 
WHEREAS, in order to secure and guarantee availability of the aircrafts, FIU has agreed to pay  $ 

five hundred forty-two thousand six hundred seventy-three dollars 00/100 cents ($542,673.00) (the 
“Payment”) to the Company in accordance with the payment schedule set forth in the Agreement; such 
Payment representing the full amount due and payable pursuant to the Agreement; 

 
WHEREAS, Payment shall be held in escrow by the Company and the payments shall be released 

from escrow to Air Carrier in accordance with the requirements of 14 C.F.R. §212.8; 
 
WHEREAS, the Company has agreed to hold the Payment in escrow under such conditions; and 

 
THEREFORE, the parties hereby agree as follows: 

 
1. Payment. FIU agrees to deliver and deposit with the Company the Payment in accordance 

with the payment schedule set forth in the Agreement, specifically: 
- Ten thousand dollars ($10,000.00) due upon signing the Agreement; 
- Five hundred thirty two thousand, six hundred seventy three dollars 

($532,673.00) due on or before June 19th, 2023; 
 
The Payment shall be held in escrow by the Company and portions of such escrowed funds 
for Air Carrier’s completed flights shall be released from escrow to Air Carrier in 
accordance with the requirements of 14 C.F.R. §212.8. 

 
2. Escrow Account. The following are the details of the Company’s escrow account (the 

“Escrow Account”): 
 
Beneficiary: Escrow account Air Planning, LLC 
Account #: 1000068591 
Bank: First Merchants Bank 
3991 Hamilton Court 
Farmington, MI 48334 
Routing # 072414310    
 

 
3 . Counterparts.   This Escrow Agreement may be executed in any number of counterparts, 

each of which shall be deemed an original, and all of which shall constitute one and the same instrument. 
 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date first 
written above. 
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Air Planning, LLC THE FLORIDA INTERNATIONAL 
UNIVERSITY BOARD OF TRUSTEES 

By: _______________________________                      By: _______________________________ 

Name:       Name: 
Title:       Title: 
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A21 CONSULTING, LLC 

INDEPENDENT CONTRACTOR AGREEMENT – General 
 

Contractor:  
 A21 CONSULTING, LLC also known throughout this Agreement as “A21” (exactly as 
written on payee’s W-9) 

Address:  5999 Biscayne Boulevard, Miami, FL 33137 

 
 

This Independent Contractor Agreement (the “Agreement”) is entered into by and between Contractor and The 
Florida International University Board of Trustees, a charitable governmental unit qualifying for Federal tax exemption 
pursuant to Internal Revenue Code (“I.R.C.”) section 115(1) (“FIU”) as administrator and co-producer of the Food Network South 
Beach Wine & Food Festival presented by Capital One (collectively, the “Festival”). 
 

WHEREAS, Contractor has offered to provide the Services (defined below) with respect to the 2024 - 2026 Festivals, 
to be held on February 22–25, 2024, February 20-23, 2025 and February 19-22, 2026, respectively; and 
 

WHEREAS, the parties hereto desire to reduce the terms of their agreement to writing. 
 

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, the parties hereby do mutually 
agree as follows: 
 
1. Recitals. The above recitals are true and correct and are incorporated herein by this reference. 
 
2. Services. Contractor agrees to perform and provide to the Festival the services described in the document attached 
hereto as Exhibit A (the “Services”), hereby incorporated into the Agreement by this reference.  
 
3. Key Personnel.  Contractor’s individuals designated as key personnel for the purposes of this Agreement are Brett 
Friedman and Darrin Cohen (“Key Personnel”). Contractor shall not substitute Key Personnel assigned to the performance of 
the Services without prior written approval by the Festival. Festival Key Personnel shall be defined as Lee Brian Schrager, Ashley 
Shapiro, and Alyson Schulman. 
 
4. Term. The Agreement shall be effective as of the Effective Date (defined below) and shall continue unless otherwise 
terminated or provided pursuant to the terms hereof, through April 30, 2026 (the “Term”). 
 
5. Fee for Services. As full compensation for the Services to be provided by Contractor hereunder, the Festival agrees to 
pay Contractor a total fee of the agreed upon amounts below (the “Fee”), subject to the terms of paragraph 7 (Payment Terms) 
below. 

 
(a) Revenue.  

a. Twenty percent (20%) of the sponsorship revenue (in the form of cash) received by FIU from all A21 Sponsors (as 
further defined in Exhibit A) secured after April 30, 2023 and managed by A21. 
 

b. Fifteen percent (15%) of the sponsorship revenue (in the form of cash) received by FIU from all A21 Sponsors that 
are in executed agreements as of April 30, 2023. For avoidance of doubt, these sponsors are BMW, Goya Foods, 
Publix and Anheuser Busch.  

 
c. Ten percent (10%) of the wholesale value of sponsorship revenue consisting of in-kind products or services that 

are budget-cost-relieving and approved of by the Festival in advance received by FIU from all A21 Sponsors secured 
and managed by A21. 

 
The parties agree that Contractor is entitled to the Fee for in-kind products or services (as provided in Section 
5(a)(iii) of the Agreement) only if Contractor additionally submits detailed records regarding such in-kind products 
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or services, such as, for example, a bill of lading, a delivery slip or other evidence of shipment so long as the 
documentation displays quantities, unit prices and price extensions, or any other reasonable documentation from 
sponsor which confirms the value of the donated items that were shipped to the Festival, as requested by the 
Festival. 

d. Ten percent (10%) of the total sponsorship revenue (in the form of cash and budget-cost-relieving in-kind) for those
Festival sponsors not solicited by A21 but for whom FIU and Festival management assign to A21 for fulfillment
management of sponsor’s executed contract. Budget-cost-relieving in-kind shall be defined as items that directly
relive a line item in the operating budget.

e. Fifteen percent (15%) of the exhibitor revenue received by FIU from all A21 Exhibitors secured and managed by
A21.

f. Fifteen percent (15%) of the cash sponsorship revenue received by FIU from all A21 Sponsors secured and
managed by A21 for Festival Special Projects

(b) Ticket Sales. Commissions will be paid on select and solicited ticket purchases by A21 Confirmed Partners. Festival
must approve any ticket package in advance of being offered to any Prospects (as defined in Exhibit A). Such restrictions
may include, but not be limited to the following:

a. Any solicited ticket purchases shall be commissioned at ten percent (10%) of ticket value.

b. Any solicited ticket purchases in bulk, defined as a quantity greater than fifty (50) and at events that are deemed by
the Festival to be slow-moving or hard to sell, shall be commissioned at fifteen percent (15%) of ticket value.
Discounted ticket purchases in this category shall be commissioned at ten percent (10%) of ticket value.

c. Any solicited ticket purchase that includes a premium, A21 will be commissioned at twenty percent (20%) of the
premium fee received by FIU above the ticket price.

d. Any seated events or dinner buyouts must have a premium fee included and must be pre-approved of in advance
by the Festival before being confirmed.

e. Any standard ticket orders submitted to the Festival by a confirmed sponsor are excluded from any commission.

(c) Retainer.  In addition to the performance-based fees outlined above, FIU shall also pay A21 a monthly sales retainer fee
of two thousand eight hundred eighty-seven dollars and fifty cents ($2,887.50) on the 15th day of each month over the
36-month period (beginning in May 2023 and ending April 30, 2026) for a total retainer fee of one hundred three thousand
nine hundred and fifty dollars ($103,950.00).

(d) Ticket Credit.  A21 will be provided with a seven hundred and fifty dollar ($750.00) ticket credit for events that are listed
on the committee ticket order form. A21 will be provided with a ten percent (10%) discount on orders for events that are
not included on the committee ticket order form. Once tickets are purchased by A21, there shall be no returns made
without exception.

(e) Credentials. A21 will be provided with one (1) All Access credential per Festival-approved staff member. Additionally,
A21 will receive three (3) Festival Guest credentials for Brett Friedman, Darrin Cohen and Maribel Chaluja to use at their
discretion. Finally, A21 will be provided with a mutually agreed upon number of “back pocket” credentials to be used to
conduct tours for potential sponsors.

(f) Hotel Accommodations. Festival shall provide A21 staff with five (5) double occupancy staff rooms for three (3) nights
each in a Festival-selected hotel. Best efforts shall be made to provide these accommodations in the Festival Host Hotel,
Loews Miami Beach.

6. Reimbursement. From time to time, the Festival may direct or require Contractor to undertake certain expenses not
contemplated within the Fee set forth above.  In such circumstances, the Festival shall reimburse Contractor for all business
expenses pre-approved in writing by the Festival and actually paid or incurred by Contractor in the course of performing the
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Services.  Contractor shall account for and submit reasonable supporting documentation (along with proof of the pre-approval) to 
the Festival in relation to any expense reimbursement hereunder and shall be reimbursed in accordance with the terms of this 
Agreement, specifically including paragraph 7 (Payment Terms). 

7. Payment Terms.  Contractor agrees to submit invoices made out to “Florida International University” in accordance with
Minimum Invoice Requirements as posted on FIU’s website, in detail sufficient for a proper pre-and post-audit and a Statement of
Account showing billings to and payments from the Festival during the Term, resulting in an ending balance.  Upon receipt of a
proper invoice, the Festival will make payment in accordance with FIU Regulation FIU-2202, entitled “Prompt Payment.”  If the
Festival does not issue payment within forty (40) days of receipt of the proper invoice, the Festival may pay to Contractor an interest
penalty at the rate established pursuant to §55.03(1) Fla. Stat. if the interest exceeds one dollar ($1.00).  Contractor is responsible
for any taxes due under this Agreement.  Contractors experiencing payment problems may contact the Ombudsman at (305) 627-
1266.

Commission payments to A21 shall be payable within forty (40) days of receipt of the sponsorship revenue by FIU (or 
receipt of appropriate documentation as to the wholesale value of any cost-relieving in-kind contributions for which A21 is entitled 
to receive a commission), along with receipt of an invoice from A21. 

8. Termination.  This Agreement may be terminated for any reason by either party at any time, upon ten (10) days
written notice to the other party, however Contractor shall only be permitted to terminate provided such notice is received by the
Festival prior to Friday, December 8, 2023.  Notwithstanding anything else contained herein, this Agreement may immediately
be terminated by either party for Cause.  For purposes of this Agreement, “Cause” is defined as a material failure to perform the
Services as specified herein or failure to adhere to any material terms of this Agreement. If this Agreement is terminated, the
Festival shall only be liable for payment of goods received and services rendered and accepted by the Festival prior to the date of
termination.

9. Event Changes; Force Majeure.  The parties agree that if the Festival or any of its event(s) is postponed or canceled
by the Festival due to public health and/or safety concerns  or if either party is delayed, or is unable to fulfill or perform any of the
terms or obligations under this Agreement due to force majeure events, as defined herein (“Force Majeure Events”), neither party
shall be liable or responsible to the other, nor be deemed to have defaulted under or breached this Agreement for any such delays,
suspensions, damages, or failure to fulfill or perform any of the terms or obligations under this Agreement.  Force Majeure Events
shall mean any circumstance or event beyond the reasonable control of the party unable to perform and which could not have
been prevented or avoided by the exercise of due diligence, prudence, or the adoption of reasonable precautions, such as,
including but not limited to: (a) acts of God; (b) flood, fire, earthquake or explosion; (c) war, invasion, hostilities (whether war is
declared or not), terrorist threats or acts, riot or other civil unrest; (d) any federal, state or local government law, order, or regulation,
order of any court or jurisdiction, (e) actions, embargoes or blockades in effect on or after the date of this Agreement; (f) action by
any governmental authority; (g) national or regional emergency; (h) strikes, labor stoppages or slowdowns or other industrial
disturbances; and (i) public health emergencies, including,  but not limited to, as a result of epidemics and pandemics; and (j) other
events beyond the reasonable control of the party impacted by the Force Majeure Event . The party affected by the events outlined
in this Section (the “Impacted Party”) shall give a written notice of such Force Majeure Event to the other party. The Impacted Party
shall use diligent efforts to end the failure or delay and ensure the effects of such Force Majeure Event are minimized. The Impacted
Party shall resume the performance of its obligations as soon as reasonably practicable after the removal of the cause. In the event
that the Impacted Party's failure or delay remains uncured after Force Majeure Event or other event outlined herein has ended or
cannot be cured for a period of thirty (30) days following written notice given by it under this Section, either party may thereafter
terminate this Agreement upon written notice to the other party. If this Agreement is terminated by the Festival or the Services
are cancelled by the Festival pursuant to this provision, the Festival shall reimburse Contractor for all pre-approved out of
pocket expenses actually incurred by Contractor in preparation for performing the Services, if any.

10. Compliance with Laws.  Contractor shall comply with all laws, ordinances, codes, rules, regulations, and licensing
requirements that are applicable to the conduct of its business, including those of Federal, State, and local agencies having
jurisdiction and/or authority over it.  Contractor acknowledges and agrees that Contractor has and will at all times during the Term
maintain all applicable governmental permits, licenses, consents, and approvals necessary to perform its obligations under this
Agreement.

11. Ownership of Work Product.  All right, title and interest in and to any invention, work product, idea or creation
conceived, developed or produced during the performance of services under this Agreement (including but not limited to creative,
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copy, scripts, story boards, writing, copyrights, trademarks, art, music, software and documentation, business systems or ideas, 
and research projects) shall be property of the Festival whether created individually by the Contractor or jointly with the Festival.  

12. Festival’s Right to Inspect.  The work contemplated herein must meet the Festival’s standards and approval and shall
be subject to the Festival’s general right of inspection to secure the satisfactory completion thereof.

13. Insurance.  Contractor shall provide and keep in full force and effect during the term of Contract, at the Contractor’s own
cost and expense, the following insurance policies for the joint benefit of the Contractor and the Festival: (i) Commercial General
Liability which includes coverage for bodily injury, property damage, personal injury, and contractual liability in the minimum amount
of $1,000,000 per occurrence and $2,000,000 in the aggregate. (ii) Workers Compensation – Coverage shall be maintained in an
amount equal to or greater than the statutory limits required by the laws of the State of Florida. If applicable to the type of service
being provided; (iii) Liquor Liability in the minimum amount of $1,000,000 per occurrence.  Contractor shall deliver to the Festival
true and correct certificates of such insurance upon the Festival’s request. The certificates shall indicate that the Commercial
General Liability policy carries an endorsement (no more restrictive than CG 20 10) which names The Florida International
University Board of Trustees, Florida International University, the State of Florida, The Florida Board of Governors, and
their respective trustees, directors, officers, employees and agents, as additional insureds. The Contractor may carry, at
his own expense, such additional insurance, as Contractor deems necessary. All insurance coverages shall be written through a
reputable and responsible company licensed to do business in the State of Florida and acceptable to the Festival. The Contractor’s
policy shall be primary and any insurance carried by the Festival shall be noncontributing with respect thereto. The Certificate of
Insurance shall contain a statement that the policies will not be modified or canceled without thirty (30) days advance written notice
to the Festival.

Contractor shall do nothing that will adversely affect the Festival, in any way, including increasing risks, insurance 
premiums or liability. In addition to the insurance required to be obtained and maintained by the Contractor, if the Contractor 
assigns any portion of the duties under the Contract in accordance with the terms thereof, each subcontractor or assignee is 
required to purchase and maintain insurance coverage that adequately covers each subcontractor’s or assignee’s exposure based 
on the type of services they are providing in connection with this Contract. The Festival reserves the right to terminate this 
Agreement if Contractor fails to supply and/or maintain the required coverage. Contractor’s procuring of the required insurance 
shall not relieve the Contractor of any obligation or liability assumed under the Contract, including specifically the indemnity 
obligations.  The Festival recommends that the Contractor obtain and maintain a policy of business interruption insurance.  The 
Contractor shall assist and cooperate in every manner possible in connection with the adjustment of all claims arising out of 
Contractor’s operations within the scope provided for under the Contract, and shall cooperate in all litigated claims and demands, 
arising from said operations, which its insurance carrier or carriers are requested to respond. 

14. Relationship of the Parties.  Contractor’s relationship to the Festival shall be and at all times shall remain that of an
independent contractor. The parties hereby agree and stipulate that no language or provision in this Agreement or course of
conduct between the parties will be interpreted, construed, or given the effect of creating any relationship other than that of
independent contractor. In accordance with Contractor’s status as an independent contractor, Contractor will not be entitled to
benefit from or participate in any of the Festival’s employment benefits, insurance programs, fringe benefits, worker’s compensation
insurance, retirement plans, or any other employee benefit plan.  Contractor shall be solely responsible for reporting or paying any
employment taxes, income taxes, or other similar obligations as may be required by the U.S. Internal Revenue Service or any
other similar state, local or federal agency.  Contractor warrants and represents that it is not on the convicted vendor list (see Fla.
Stat., 287.133(2)(a)).

15. Prohibitions.  Unless expressly and specifically authorized in writing by the Festival in advance, Contractor shall be
prohibited from engaging in any of the following:

(a) Incurring any debt or obligation on behalf of the Festival;
(b) Entering into any contract, arrangement, or transaction which binds the Festival to any extent or creates any

obligation on the Festival; and/or 
(c) Utilizing the Festival’s name, credit, reputation, goodwill, resources, and/or assets for any purpose without prior and

explicit written approval of the Festival. 

16. Indemnification.  Contractor and its officers, employees and agents, jointly and severally agree to release, indemnify,
defend and hold harmless the Festival, FIU, the FIU Board of Trustees, the Florida Board of Governors, the State of Florida and
their respective trustees, officers, employees and agents of and from any and all liability, fines, royalties, fees, taxes, suits, claims,
demands and actions, costs, attorney’s fees and expenses of any kind or nature whatsoever for any loss of life, personal, bodily
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or economic injury or damage or loss to property which may be sustained by reason of, based upon, or in any way arising out of 
the negligent  performance of the Services or any other obligations of Contractor set forth in this Agreement, and from and against 
any orders, judgments or decrees which may be entered pursuant thereto arising from Contractor’s negligence or willful 
misconduct. This obligation shall survive the termination of this Agreement. 

17. Confidentiality & Non-Compete.  Contractor agrees that, during the term of this Agreement and thereafter, it shall not,
directly or indirectly, disclose to anyone outside of the Festival any trade secrets, proprietary information of the Festival, or other
data or information not generally known outside of the Festival, whether prepared or developed by or for the Festival or received
by the Festival from any outside source, including but not limited to any existing and prospective sponsor files or information,
customer lists, marketing/media plans, event/site layout and design plans, invoices and vendor contracts.  Contractor shall not
directly contract with or invoice any existing client, sponsor or vendor of the Festival for any Festival-related services without
express written permission and full disclosure by and to the Festival.

18. Loss/Theft.  Contractor is solely responsible for the security of all goods, property, equipment, materials, product or any
other items that it or its contractors, agents, or other representatives bring to the Festival.  The Festival shall have no obligation or
liability whatsoever for any loss, misplacement or theft of Contractor’s property.

19. Intellectual Property.  If applicable, Contractor represents and warrants that any intellectual property furnished by
Contractor to the Festival will not infringe upon or violate any patent, copyright, trademark, trade secret, or any other proprietary
right of any third party. Contractor will, at its sole expense, defend any suit brought against the Festival and will indemnify the
Festival pursuant to the terms of this Agreement against an award of damages and costs made against the Festival by settlement
or final judgment of a court that is based on a claim that Contractor’s product(s) and/or service(s), as applicable, infringe the
intellectual property right of a third party. The Festival will provide reasonable cooperation in the defense of the suit at Contractor’s
expense. These defense and indemnity obligations shall survive the expiration or earlier termination of the Agreement.

20. Notices.  Any notices to be made under this Agreement shall be in writing and sufficient if mailed or e-mailed to the
address indicated below.  Notice shall be effective upon receipt.

Florida International University 
c/o South Beach Wine & Food Festival HQ 
2105 N. Miami Avenue, Miami, FL 33127 
Attn: Ashley Shapiro, Associate Director, South Beach Wine & Food Festival® 
Phone: 305-627-1617; E-mail: ashapiro@fiu.edu 

A21 CONSULTING, LLC 
5999 Biscayne Boulevard 
Miami, FL 33137 
Attn: Brett Friedman, CEO 
Phone: 305-582-4424; E-mail: brett@teama21.com 

21. E-Verify. All terms defined in §448.095, Fla. Stat., are adopted and incorporated into this provision. Pursuant to
§448.095, Fla. Stat., Contractor certifies that it is registered with and uses the U.S. Department of Homeland Security’s E-Verify
system to verify the employment eligibility of all new employees hired by the Contractor during the term of this Agreement. If
Contractor enters into a contract with a subcontractor to perform work or provide services pursuant to this Agreement, Contractor
shall likewise require the subcontractor to comply with the requirements of §448.095, Fla. Stat., and the subcontractor shall provide
to Contractor an affidavit stating that the subcontractor does not employ, contract with or subcontract with an unauthorized alien.
Contractor shall maintain a copy of such affidavit for the duration of the Agreement. The Festival may terminate this Agreement
immediately upon notice to Contractor for any violation of this provision.

22. Miscellaneous.
(a) Public Records.  The Festival is subject to applicable public records laws as provided by Chapter 119 of the Florida

Statutes, and the Festival will respond to such public records requests as required by the law.  This provision shall survive the 
expiration or earlier termination of this Agreement. 

(b) General. Nothing in the Agreement shall be construed as a waiver of sovereign immunity beyond that provided in §
768.28, Florida Statutes.  Each party hereby assumes any and all risk of personal injury and property damage attributable to the 
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negligent acts or omissions of that party and the officers, employees, and agents thereof. Contractor also assumes such risk with 
respect to the willful or negligent acts or omissions of Contractor’s subcontractors or persons otherwise acting or engaged to act 
at the instance of Contractor in furtherance of Contractor fulfilling Contractor's obligations under the Agreement. 

(c) Conflicts of Interest.  Contractor represents that Contractor is not an employee of FIU or the State of Florida.
Additionally, Contractor represents that no member of Contractor’s immediate family are employees of FIU or the Festival. 

(d) No Third Party Rights.  This Agreement does not and is not intended to confer any rights or remedies to any party
other than the parties to this Agreement.  Contractor acknowledges that no branding or benefits relating to the Festival shall be 
made available to any entity other than Contractor, except upon the Festival’s advance written approval. 

(e) Travel.  If applicable, and the Festival is specifically responsible for reimbursing Contractor for travel expenses,
such expenses shall only be paid to the extent permitted by Florida Statutes §112.061 and FIU Policy 1110.060 – “Travel: University 
Travel Expense,” and then only when substantiated by receipts and submitted on the proper forms. 

(f) Subcontracting. Contractor retains the right to subcontract specific tasks to outside parties. Should Contractor elect
to subcontract specific tasks, subcontractors will be subject to the same contractual terms as Contractor and Contractor will be 
fully responsible for the quality of all work products. 

(g) Drafting. No provision of this Agreement shall be interpreted for or against any party on the basis that such party
was the draftsman of such provision, and no presumption or burden of proof shall arise favoring or disfavoring any party by virtue 
of the authorship of any provision of this Agreement. 

(h) Binding Effect/Amendments/Assignment/Waiver. This Agreement shall be binding upon and inure to the benefit
of the parties hereto and their respective permitted successors and assigns and may be amended only by written amendments 
duly executed by the parties hereto. This Agreement may not be assigned (whether by operation of law or otherwise) by any party 
to any person without the prior written consent of the other party. The waiver by either party of a breach of a violation of any provision 
of this Agreement shall not operate as or be construed to be a waiver of any subsequent breach thereof.  

(i) Severability.  In the event that any provision contained in this Agreement or the application thereto to any
circumstance is for any reason held to be invalid or unenforceable, such provision shall be ineffective to the minimum extent  
of such invalidity or unenforceability and the remainder of this Agreement will remain valid and enforceable according to its terms 
with respect to all other circumstances. 

(j) Governing Law.  This Agreement shall be construed, interpreted, enforced and governed by and under the laws of
State of Florida.  Exclusive jurisdiction and venue of any actions arising out of, or relating to or in any way connected with this 
Agreement shall be in Miami-Dade County, Florida. 

(k) No Counterparts/Facsimile Signatures.  This Agreement may not be executed in counterparts.  The parties hereby
acknowledge and agree that this Agreement may be signed electronically and that such electronic signatures shall be deemed an 
original for all purposes.  The parties represent and warrant that any person signing this Agreement electronically or causing this 
Agreement to be signed electronically has the authority to do so and that such electronic signature shall be sufficient to bind the 
respective party under this Agreement.  This Agreement shall be considered signed when a party’s signature is delivered by 
facsimile or e-mail transmission of a ".pdf" format data file via DocuSign.  Such signature via DocuSign shall be treated in all 
respects as having the same force and effect as an original signature. 

(l) Authority.  Contractor represents and warrants that the Agreement has been duly authorized, executed and
delivered by and on behalf of the Contractor and constitutes the valid, binding and enforceable agreement in accordance with the 
terms hereof.  If the Agreement is signed by the Contractor’s representative or agent, such representative or agent represents and 
warrants that: (1) it is duly authorized to act for and on behalf of the Contractor, (2) that it is authorized to enter into the Agreement, 
and (3) that it shall be jointly and severally liable for any breach of the Agreement. 

(m) Entire Agreement.  This Agreement, along with any and all exhibits and appendices attached hereto, sets forth the
entire understanding between the parties and supersedes all prior agreements, arrangements, and communications, whether 
oral or written , with respect to the subject matter hereof.  No other agreements, representations, warranties or other matters, 
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whether written or oral, shall be deemed to bind the parties hereto with respect to the subject matter hereof.  Contractor 
acknowledges that it is entering into this Agreement solely on the basis of the agreements and representations contained herein. 

IN WITNESS WHEREOF, the parties have signed this Independent Contractor Agreement as of the last date below written 
(the “Effective Date”). 

AGREED: AGREED: 

A21 CONSULTING, LLC The Florida International University Board of Trustees 

Brett Friedman David H. Snider 

CEO Assistant Vice President, Business and Finance 

Date: Date: 

*Reviewed & Approved by the FIU

Office of the General Counsel*
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Exhibit A 
Services 

I. A21 will be known as “Official External Sponsorship Agency of the South Beach Wine & Food Festival®.” As the Official
External Sponsorship Agency, A21 will be promoted and listed on the Festival’s official website as the Festival’s external sponsor
agency of record, along with contact information for A21’s Key Personnel. A21 personnel will refer to themselves as employees of
A21, Official External Sponsorship Agency of the Festival.

II. A21 agrees to perform the following Services:

a. A21 shall serve as the official external sponsorship agency for the Festival for the Term of this Agreement.

b. Festival and FIU shall refer, at its discretion, all relevant, independent prospective corporate leads to A21 and A21
will solicit specific prospective sponsors as requested by FIU and Festival Key Personnel. Prospective leads/sponsors may be 
referred to herein as “Prospects.” The Festival retains the right to explore prospective leads with Festival Key Personnel at its sole 
discretion.  

c. A21 will also solicit prospective sponsors (on its own) for the Festival, subject to FIU's prior written approval of such
sponsors. 

d. Unless otherwise specified by the Festival, Southern Glazers Wine & Spirits (“SGWS”) suppliers and sponsors that
come through existing partners (i.e., Food Network, Wine Spectator, etc.) and directly contacted by Lee Brian Schrager (at his 
discretion), will continue to be managed by Festival staff directly. If any confirmed corporate sponsor of the Festival expresses an 
interest, in writing or verbally, of working directly with Festival staff and not A21; then, that sponsor will have the right to work with 
Festival staff directly. 

e. A21 will manage the fulfillment of the sponsors solicited and negotiated by A21 on behalf of the Festival and FIU.
A21 agrees to communicate and secure the cooperation of all A21 Sponsors to meet all Festival-established and contracted 
deadlines for information, materials, payments and other deliverables of all aspects of activation of A21 Sponsor relationships. 

f. Upon request of Festival Key Personnel, A21 will assist FIU in servicing and maintaining FIU's relationship with pre-
existing sponsors for the Festivals. 

g. A21 shall actively promote and develop new relationships and opportunities for the Festival and FIU.

III. A21 will be responsible for pitching renewals for all A21-managed prospects from the 2023 Festival and securing
commitments for the 2024-2026 Festivals. A21 will also be responsible for pitching new prospects (including those identified by
A21 as well as those referred to A21 by the Festival) and securing sponsorship sales for the 2024- 2026 Festivals. A21 will take
point on negotiating deal points, including fee pricing, for all A21-managed prospects from the 2023 Festival as well as all potential
new sponsors (collectively, the “A21 Prospects”) for the Festival within the guidelines and approvals procedure established by the
Festival’s Key Personnel. All deal points shall be subject to the approval of the Festival Key Personnel.

IV. The following procedures shall apply to all A21 Prospects:

a. A21 will establish sales calls with renewable and new prospects and shall extend invitations to and include the
Festival Key Personnel on all calls and live in-person meetings. A21 shall provide appropriate advance notice of all calls and 
meetings to permit the participation of Festival Key Personnel. 

b. A21 will draft formal written proposals outlining Festival benefits and commitments, customized to each individual
sponsor’s interests. Before formally submitting proposals to any potential prospect, A21 shall submit all proposals to 
designated Festival Key Personnel for review and approval, and Festival personnel shall respond with requests for 
changes and/or approval within 48 business hours. It is agreed that opportunities are extended on a first-come first-served 
basis, and that the Festival shall be under no obligation to honor a proposed deal if another competing sponsor is willing to commit 
to the same deal points and the Festival, in its discretion, determines that it is in its best interests to proceed with any one sponsor 
over another. Festival shall have final approval as to all sponsorship-related decisions. 
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c. Once Prospects confirm participation, Festival Key Personnel will be responsible for negotiating formal contracts
between Prospect and FIU to execution, and A21 agrees to participate and review contract drafts during the process of negotiation. 
A21 Key Personnel shall provide feedback for all draft contracts within 48 hours of receipt of draft from Festival Key Personnel. 
A21 will assist in securing Prospects’ signatures on final contract in a timely fashion. When a contract has been finalized, that 
Prospect shall then be considered an “A21 Sponsor” or “A21 Exhibitor,” as appropriate, as well as, collectively, a “Confirmed 
Partner.” 

V. A21 agrees that the Festival shall have no obligation whatsoever to extend any benefits to any A21 Prospects until a
fully executed contract for the Festival is in place.

VI. A21 agrees that no third-party entity may be leveraged to underwrite A21 Prospect’s sponsorship fees or to share in any
of A21 Prospect’s benefits without the prior written consent of Festival.

VII. A21 agrees to regularly meet with and engage in regular conference calls with Festival Key Personnel to discuss and
review strategic direction and status updates of all A21 Prospects and secured A21 Sponsors for the Festival. If requested by FIU,
A21 shall meet with designated individuals at Festival headquarters from time-to-time. A21 shall submit bi-weekly tracking grids to
Festival Key Personnel of the status of all pitches to A21 Prospects. This tracking grid shall include all pertinent information relating
to the A21 Prospect including but not limited to status, contact info, dollars pitched, level of participation, key activation elements
and proposed inclusion at Festival events. A21 shall submit the first of these grids beginning on August 1, 2023 and every two
weeks thereafter during the sales season for each Festival.

VIII. A21 agrees to work closely with any other appropriate Festival personnel or third party or agency engaged by FIU to
assist with the 2024 to 2026 Festivals, including, without limitation, Event Managers, Exhibitor Coordinators, Public Relations
Consultants, Media Managers, Logistics suppliers, Inventory Managers or any and all such personnel involved in the coordination
and management of any Festival deliverables.

IX. A21 will work closely with A21 Sponsors to encourage A21 Sponsors to use their own corporate resources to actively
promote their participation with the Festival (such as direct consumer promotions), and to track and monitor to the best of A21’s
ability the amount of media impressions generated for the Festival through A21 Sponsor corporate media resources, for reporting
to the relevant Festival personnel.

X. A21 agrees to use all resources at its disposal to assist A21 Sponsors in securing outside vendors that will provide quality
services at competitive pricing for Sponsors’ various activation needs, giving first preference to FIU/Festival Preferred Vendors for
catering, décor, hotel/travel services and rentals. A21 shall use professional courtesy when recommending their own Preferred
Vendor agency by not undercutting pricing in order to persuade clients away from using the Festival’s other Preferred Vendors.
Specifically, A21 shall not engage in behavior that adversely impacts FIU/Festival Preferred Vendors, interferes in any way with
the other’s business or personal activities, or business relationships now or in the future. Moreover, A21 shall not disparage the
FIU/Festival Preferred Vendor or any business activities undertaken by FIU/Festival Preferred Vendor.

XI. A21 agrees to be available on-site and/or have representative personnel, upon request of A21 Sponsors and/or Festival
Key Personnel, at every Festival event where A21 Sponsors will be activating, from set-up, load-in, event, and break-down/load
out phases, to monitor and ensure a successful and high-quality activation of A21 Sponsor experiences.

XII. A21 will document the A21 Sponsors’ activation throughout the Festival days.

XIII. A21 will make all reasonable efforts to coordinate and work with FIU staff to assist and ensure that sponsorship wrap-up
packages and official Festival photographs for A21 Sponsors are created and disseminated with superior quality and in a timely
fashion, within thirty (30) days of the wrap up of the event.

XIV. A21 shall make all reasonable efforts to organize, schedule, and participate in a formal thank-you wrap up call with A21
Sponsors within forty-five (45) days of the completion of the Festival. Festival Key Personnel must be invited to and included on
all A21 recap calls without exception. FIU shall withhold final payment to Contractor pending timely submission of final recaps in a
form and content acceptable to the Festival.
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Contractor:  A21 CONSULTING, LLC 

XV. A21 will make all reasonable efforts to perform any other duties as may be requested by the Festival Key Personnel,
and/or perform any other work, as directed by Festival staff, that may be ancillary or necessary to completion of the Services
hereunder.

XVI. All A21 personnel working on the Festival shall comply at all times with Festival Rules and Regulations.

XVII. Any and all references that A21 makes regarding the Festival shall include the Festival’s title and presenting sponsors,
as well as the Festival’s beneficiary – FIU’s Chaplin School of Hospitality & Tourism Management, as provided and approved by
the Festival’s Key Personnel.
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Florida International University
Financial Summary Overview 1

FY 2022-23

($ in millions) $ %
Revenue / Receipts

University
Educational and General (net) 2 429.7$                         438.8$                         9.1$                             2%

University 386.4                                    395.4                                    9.0                                         2%
College of Medicine 43.3                                       43.4                                       0.1                                         0%

FIU Self-Insurance Program 0.4                                0.4                                0.0                               5%
Auxiliary Enterprises 213.4                           204.9                           (8.5)                              -4%
Intercollegiate Athletics 19.1                              20.1                              1.0                               5%
Activities and Service 15.5                              15.5                              -                                   0%
Technology Fee 8.9                                8.7                                (0.2)                              -2%
Board Approved Fees 0.3                                0.4                                0.1                               30%
Contracts and Grants 172.9                           177.0                           4.1                               2%
Student Financial Aid 201.9                           202.7                           0.8                               0%
Concessions 0.4                                0.7                                0.3                               75%

Direct Support Organizations
FIU Athletic Finance Corp. 2.1                                3.8                                1.7                               81%
FIU Foundation Inc. 32.2                              31.6                              (0.6)                              -2%

Contributions for University Support 31.2                                       30.5                                       (0.7)                                        -2%
Contributions and Operating Revenues 1.0                                         1.1                                         0.1                                         10%

FIU Health Care Network 2.2                                2.7                                0.5                               23%
FIU Research Foundation -                                    0.1                                0.1                               0%

Interfund Adjustments 3 (12.6)                            (13.1)                            (0.5)                              4%
Total Operating Revenues 1,086.4$                      1,094.3$                      7.9$                             1%

University: Treasury (net) & 
Contracts & Grants 9.4                                10.5                              1.1                               12%

DSO's: FIU Foundation Inc. & AFC 18.1                              20.4                              2.3                               13%
Total Investment Revenues 27.5$                           30.9$                           3.4$                             12%

Total Revenues / Receipts 1,113.9$                      1,125.2$                      11.3$                           1%

Expenses
University
Educational and General (net) 449.3$                         415.3$                         34.0$                           8%

University 411.7                                    383.8                                    27.9                                       7%
College of Medicine 37.6                                       31.5                                       6.1                                         16%

FIU Self-Insurance Program 0.2                                0.2                                -                                   0%
Auxiliary Enterprises 188.0                           180.1                           7.9                               4%
Intercollegiate Athletics 23.6                              24.0                              (0.4)                              -2%
Activities and Service 15.5                              12.7                              2.8                               18%
Technology Fee 11.5                              10.7                              0.8                               7%
Board Approved Fees 0.1                                0.2                                (0.1)                              -100%
Contracts and Grants 162.3                           172.5                           (10.2)                           -6%
Student Financial Aid 213.5                           201.3                           12.2                             6%
Concessions 0.7                                0.5                                0.2                               29%

Direct Support Organizations
FIU Athletic Finance Corp. 2.1                                2.3                                (0.2)                              -10%
FIU Foundation Inc. 40.1                              36.2                              3.9                               10%

University Program Support 30.0                                       28.6                                       1.4                                         5%
Operating Expenses 10.1                                       7.6                                         2.5                                         25%

FIU Health Care Network 2.0                                2.2                                (0.2)                              -10%
FIU Research Foundation -                                    0.0                                (0.0)                              0%

-                                    -                                    -                                   0%
Interfund Adjustments 3 (12.6)                            (13.1)                            0.5                               -4%

Total Expenses 1,096.3                        1,045.1                        51.2                             5%

Principal Payment of Debt  4 -                                    -                                    -                                   0%

Change in Net Assets (incl. Investments) 17.6$                           80.1$                           62.5$                           356%

Change in Net Assets (excl. Investments) (9.9)                              49.2$                           59.1$                           -595%

Year To Date
March 2023

Budget Current Year Actual
Variance
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Financial  Highlights: Real Timing

Operations - By Fund and Direct Support Organization

Educational and General Variance: Revenues $9.1M, Expenses $34.0M

I.  University (ex-College of Medicine) Variance: Revenues $9.0M, Expenses 27.9M
Operating Revenues
State Appropriations:

             3.3            10.4 

Tuition:

           (2.9)            (0.4)

           (0.2)              0.1 

             0.4                  - 

             1.3            (0.0)

             0.9                  - 

             3.8                  - 

           (4.6)            (3.1)

Total Revenues Variance  $          2.0  $          7.1 

Operating Expenses:

22.1$        5.8$          

II.  College of Medicine Variance: Revenues $0.1M, Expenses $6.1M
0.1$          -$              

4.6$          1.5$          

Net tuition revenue is higher than target due to less waivers.

The real favorable expense variance of $4.6M is driven mainly by savings from vacant positions, $5.3M, and other expenses, 
$0.3M, offset by unbudgeted bonuses, ($1.0M). The timing variance of $1.5M is due to delays in payments for professional 
services, information technology licenses, subscriptions, teaching contracts, and other operating expenses, which will all be 
incurred by the end of the fiscal year.

The favorable expense variance of $27.9M is comprised of real savings of $22.1M and timing of $5.8M.  

Real savings of $22.1M are mainly due to savings from vacant positions and personnel leave paid out of the fringe benefit pool, 
$19.1M, lower risk management insurance premium, $0.7M, and savings in other expenses across various departments, 
$2.3M.  

The timing variance of $5.8M is driven by delays in spending on plant operations and maintenance and minor projects, $1.0M; 
timing of other in-unit operating expenses such as service contracts, library software and book purchases, materials and 
equipment, and hiring of temporary personnel, $3.2M; and later than anticipated spending on placeholders such as Nursing 
Education (PIPELINE) appropriation, student scholarships, and operational support, $1.6M.

Florida International University
Financial Summary Overview 1

FY 2022-23 as of March 2023

▪   Amendments for distributions for Nursing Education (LINE Fund), $2.0M, and Programs of Strategic Emphasis waiver for Fall 
2022, $2.0M, offset by lower risk management insurance premiums, ($0.7M); earlier than anticipated distributions of 
Educational Enhancement Funds (Lottery), $10.4M

▪  Undergraduate base: student credit hour enrollment is 360 FTE or 1.5% below target; associated tuition revenues are below 
plan mainly due to lower than anticipated student credit hour enrollment in transfer students
▪  FIU Fully Online: higher net tuition revenues mainly due to lower than planned enrollment, 105 FTE or 2.4%

▪  Dual Enrolled: student credit hour enrollment is higher than target by 64 FTE or 5.2%; favorable revenue variance mainly due 
to unbudgeted revenues from in-state fee for on-campus dual enrolled students - tuition for off-campus, dual enrolled 
students is waived by statute

  ▪  Shorelight Enrollment (international students): 29.7% or 180 FTE higher than budgeted enrollment; net tuition revenue 
from progressed students is above plan

▪  Tuition differential: above target as lower student credit hour enrollment is offset by lower than anticipated prepaid contract 
exclusions 

▪  Graduate and Professional: student credit hour enrollment below target by 0.7% or 30 FTE, mainly lower enrollment across 
Nursing and Law professional programs offset by higher enrollment in graduate programs.  Higher tuition revenue reflects 
great than anticipated enrollment of non-resident students, $0.6M, and change in recording out-of-state fees for non-resident 
fellows and graduate assistants (F.S. 1009.24 (5)(b)) which are now charged and waived vs. not charged, $3.2M

▪ Other: Higher waivers of $4.1M due to change in recording out-of-state fees for non-resident fellows and graduate assistants 
(F.S. 1009.24 (5)(b)) which are now charged and waived vs. not charged, ($3.2M), Programs of Strategic Emphasis waivers for 
Fall 2022 which were not funded by the state, ($0.6M), and higher national exchange waivers, ($0.3M), in addition to lower 
incidental revenues and higher financial aid allocations, ($0.5M); timing variance due to allocation of appropriation to cover 
Programs of Strategic Emphasis waiver for Spring 2023, ($2.3M), and bad debt, ($0.7M)

Page 2 of 6

Page 246 of 287



Financial  Highlights: Real Timing

Florida International University
Financial Summary Overview 1

FY 2022-23 as of March 2023

FIU Self-Insurance Program Variance: Revenues $0.0M, Expenses $0.0M

0.0$          -$              

0.0$          -$              

Auxiliary Enterprises Variance: Revenues -$8.5M, Expenses $7.9M

(2.4)$         (6.1)$         

7.9$          -$              

Intercollegiate Athletics Variance: Revenues $1.0M, Expenses -$0.4M

0.1$          0.9$          

(0.2)$         (0.2)$         

Student Activity and Service Variance: Revenues $0.0M, Expenses $2.8M

0.0$          (0.0)$         

2.6$          0.2$          

Revenues are $55K lower than projections due to lower than anticipated premium costs — only sufficient funding needed to 
cover costs is provided.

Favorable operating expense variance of $46K due to lower than anticipated program administration charges.

Revenues are below plan due to real, ($2.4M), and timing, ($6.1M), factors. 

The unfavorable real variance, ($2.4M) is due to lower enrollment in academic auxiliary programs, mainly College of Business, 
and less distance learning fees, recharge center revenues, and academic overhead revenues, ($8.0M); lower management fee 
and program revenues from the American University of Antigua (AUA) as the transition of the program from the FIU 
HealthCare Network to the university occurred in the second quarter instead of the first quarter as planned offset by higher 
revenues, ($0.8M); lower parking access fee and student health fee revenues due to lower student enrollment, ($0.2M); offset 
by higher clinical patient revenue originally budgeted under the FIU HealthCare Network, $1.2M; greater than anticipated 
revenues for the South Beach Wine and Food Festival, $1.8M; transfer of funds related to the Management and Advanced 
Research Center (MARC) building reserve, and greater revenues from food services and retail operations, $1.3M; increased 
revenues from conferences and fees in Housing and Residential Life, $1.0M; higher than anticipated rebates, $0.7M; and 
additional revenues across various auxiliaries, $0.6M.

The unfavorable timing variance, ($6.1M), is mainly due to delays in billings by the PantherTECH computer store, ($4.1M); 
delays in auxiliary funded construction projects resulting in lower construction services reimbursement fee revenue, ($2.5M); 
offset by housing revenues for the summer semester received earlier than anticipated, $0.3M; and higher revenues in several 
other auxiliaries, $0.2M.

Expenditures are below budget primarily due to real savings of $7.9M.

The real expense savings of $7.9M are due to vacant positions across all auxiliaries, $6.9M, less academic auxiliary expenses 
associated with lower enrollment, $1.3M, offset by unplanned repairs and maintenance in Housing and Residential Life, 
($0.2M), and other higher expenses across several other auxiliaries, ($0.1M).

The revenue variance of $1.0M is mainly due to earlier than anticipated receipt of Title IX and other funds,$0.9M.  The real 
variance of $0.1M is from a football coach buyout, prior year insurance payment, and additional game guarantees, $0.3M, 
offset by lower athletic fee revenues due to lower student enrollment, ($0.1M).

Expenditures are higher than budget mainly due to real higher expenses, ($0.2M), and timing, ($0.2M).  Real, higher expenses 
are due to higher athletics uniform expenses, professional services, and materials and equipment purchases, ($0.5M), offset by 
savings in salaries and benefits due to changes in the football staff, $0.3M. The timing variance is due to earlier than planned 
repairs and maintenance, game, and rental expenses, ($0.3M), offset by delays in hiring on temporary positions, $0.1M.

Operating revenues are on target as higher revenue from the Student Orientation Program, $0.1M, is offset by lower Student 
Activity and Service Fee revenues from lower student credit hour enrollment, ($0.1M).

Expenses are below target primarily due to savings mainly in student centers and buildings, the Student Government 
Association, and student groups and clubs; savings are driven by vacant positions and less temporary personnel, $2.0M, and 
other expenses, $0.6M, and delays in spending of other expenses, $0.2M.
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FY 2022-23 as of March 2023

Technology Fee: Revenues -$0.2M, Expenses $0.8M

(0.2)$         -$              

-$              0.8$          

Board Approved Fees: Revenues $0.1M, Expenses -$0.1M

-$              0.1$          

(0.1)$         -$              

Contracts and Grants Variance: Revenues $4.1M, Expenses -$10.2M

3.8$          1.3$          

(3.7)$         (5.1)$         

3.2$          (4.2)$         

(1.4)$         -$              

Student Financial Aid Variance: Revenues $0.8M, Expenses $12.2M

(0.6)$         1.3$          

Revenues are above plan by $88K or 30%, due to earlier than planned recognition of revenue under the new minimum 
eligibility threshold of seventy credit hours to be assessed the Bar Test Prep Fee.

Expenses are $54K or 44% higher than budget due to payments to the third-party test prep vendors related to the prior fiscal 
year.  The fund has sufficient beginning net position, $91K, to cover these expenses.

Sponsored Research:

The favorable variance in revenues of $5.1M is due to higher than planned revenue across all sources of sponsored projects, 
mainly state grants, $3.8M, and timing of revenue allocations from sponsored research administration to sponsored projects, 
$6.4M, offset by timing variances of ($5.1M) associated with the Higher Education Emergency Relief Fund (HEERF) 
reimbursements which were projected at $22.4M through the third quarter.

Expenditures are above budget by $8.8M mainly due to higher than expected commitments against Facilities and 
Administrative (F&A) returns spent by the colleges, units, centers, and researchers, ($14.3M); higher expenses across 
sponsored projects, mainly federal grants, ($10.5M), and HEERF HVAC project expenses budgeted as expenses but incurred as 
transfers out to construction, $21.2M; offset by timing of HEERF expenses, $5.1M.

External Contracts:

Revenues are under plan by $1.0M. The timing variance, ($4.2M), is primarily due to delays in receiving DSO reimbursements 
due to timing of expenses and pending revenues for incidental contracts.  The real variance, $3.2M, is from prior year balances 
of the American University of Antigua international program which is transitioning to the university from the FIU HealthCare 
Network, $3.0M, and DSO reimbursements relating to prior year expenses, $0.2M.

Expenses are above budget by $1.4M, of which $0.9M are related to the Herbert Wertheim College of Medicine clinical 
contracts, $0.3M from Nursing undergraduate and Humanities Health programs, and $0.2M of earlier than anticipated 
expenses that will be reimbursed by the DSO.

Student Financial Aid revenue is above target by $0.8M or 0%. A timing variance of $1.3M is due to earlier than anticipated 
revenue disbursements from the state for Bright Futures awards, $2.1M, offset by later than anticipated receipt of certain 
donor-related awards, ($0.8M). The remaining real variance of ($0.6M) is due to less than anticipated Pell grant awards due to 
less eligible students, ($2.3M); incorrect budgeting of MacKenzie Scott scholarship, ($1.6M); and less institutional aid, ($0.3M); 
offset by reimbursement for prior year expenditures for Bright Futures awards, $1.2M, and Higher Education Emergency Relief 
Funds (HEERF), $0.4M; higher donor-related scholarships, $1.5M; higher allocation of Florida Student Assistance Grant (FSAG), 
$0.4M; and unbudgeted reimbursements from the state for the Dual Enrollment Scholarship Program F.S. 1009.30, $0.1M.

Expenses are below target due to delays in projects which are being caused by nationwide delays in shipping of equipment.

Technology fee revenues are slightly below target due to lower student credit hour enrollment.
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8.8$          3.4$          

Concessions Variance: Revenues $0.3M, Expenses $0.2M

0.1$          0.2$          

0.1$          0.1$          

FIU Athletic Finance Corp. Variance: Revenues $1.7M, Expenses -$0.2M

0.2$          1.5$          

(0.3)$         0.1$          

FIU Foundation Inc. Variance: Revenues -$0.6M, Expenses $3.9M

8.9$          (9.5)$         

-$              3.9$          

FIU Health Care Network Variance: Revenues $0.5M, Expenses -$0.2M

0.5$          -$              

The favorable variance against budget of $154K is mainly due to timing delays of expenses related to several university events, 
$99K, offset by earlier than anticipated housing student-related events funded by Housing laundry commissions, ($20K).  The 
real variance of $75K represents savings from university events which will not occur.

Operating revenues are above plan by $1.7M or 81% due to earlier than anticipated support from the Foundation Inc., game 
guarantees, and pledged revenues from the university (athletics fee revenue and Pepsi sponsorship), $1.5M, along with $0.2M 
of higher than anticipated sponsorship from Pepsi.

Operating expenses are higher then target mainly due to higher expenses associated with external events and home football 
games, ($0.3M), offset by timing of the debt service interest payment, $0.1M.

The unfavorable revenue variance is driven by the timing of cash contributions, mainly from building funds and several 
colleges, ($9.5M). The real, favorable variance of $8.9M is due to higher cash contributions from certain academic areas, 
$8.9M.

The favorable expense variance of $3.9M is due to timing mainly in Foundation operating expenses, $2.1M, and later than 
anticipated capital project expenses in support of the university, $1.8M. Real higher expenses of $0.4M due to higher than 
anticipated transfer of the Management and Advanced Research Center (MARC) building cash reserves to the university, 
($0.4M), are offset by salary expense savings in Foundation operations, $0.4M.

Operating revenues are $0.5M higher than planned due to management fee and program revenue from American University of 
Antigua (AUA) program reported under the Herbert Wertheim College of Medicine (HWCOM), Office of International Affairs 
(OIA). The agreements which transition the OIA line of business from the FIU HealthCare Network to the university became 
effective in the second quarter of the fiscal year instead of the first quarter as initially planned. As such, the first quarter 
revenues for OIA are recorded under the FIU HealthCare Network instead of the university.

Operating revenues are $352K or 104% above target and are comprised of a favorable timing variance of $241K and a 
favorable real variance of $112K. The timing variance, $241K, is due to earlier than anticipated receipt of Pepsi sponsorship.  
The real variance of $112K is due to greater than anticipated Pepsi sponsorship, $59K, and higher than anticipated snack 
vending and laundry commissions, $53K.  

Student Financial Aid expenses are below target $12.2M or 6%. The real variance of $8.8M is due to less than anticipated Pell 
Grant awards, $4.9M, Bright Futures awards, $2.6M, and institutional aid, $1.6M, driven by lower enrollment; incorrect 
budgeting for the MacKenzie Scott scholarship, $1.6M, offset by higher donor-related scholarships, ($1.5M); higher allocation 
of Florida Student Assistance Grant, ($0.3M); and unbudgeted expenditures for the Dual Enrollment Scholarship Program 
which are reimbursed by the state F.S. 1009.30, ($0.1M). This is offset by a timing variance of $3.4M driven by $3.1M of 
institutional aid; $1.2M of certain donor related scholarships; and $0.5M of administrative expenses; offset by earlier than 
anticipated disbursement of Federal Work Study, ($0.8M), Florida Student Assistance Grant (FSAG), ($0.4M), and other sources 
of student financial aid, ($0.2M).

The positive change in net position of $2.6M is $12.6M above target and is mainly due to timing of reimbursements received 
for Bright Futures scholarships and Pell awards and timing of institutional aid disbursements.
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(0.2)$         0.0$          

FIU Research Foundation Variance: Revenues $0.1M, Expenses $0.0M

-$              0.1$          

(0.0)$         -$              

Interfund Adjustments Variance: Revenues -$0.5M, Expenses $0.5M

-$              (0.5)$         

-$              0.5$          

Net Investment Returns: $3.4M

Principal Payments of Debt: $0.0M
-$              -$              

Notes:
1

2

3

4

Interfund transfers have been included resulting in higher revenues and expenses by fund allowing for an individual fund performance analysis. The 
interfund adjustments eliminate this double counting. However, interfund transactions such as tuition funded by scholarships and auxiliary services 
provided to other units have not been eliminated. Since revenues and expenses are equal, the interfund adjustments are the same for both.

Principal payment of debt reflected above per Florida Board of Governors (BOG) requirement that debt service payments be shown on a cash basis.

Foundation investments fiscal year-to-date returns are at 5.9% or $20.3M, generating a favorable variance of $2.3M.  
Investment returns for the full fiscal year were budgeted at 6.0%, or $24.2M.

Principal payments of debt are on target.

The financials presented above reflect the state budgeting methodology which differs from full accrual financial statements.  The following have the 
most significant impact:

▪  Depreciation of Assets:  For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore depreciation is not 
included in the budget. 

▪  Unrealized gains and losses:  The investment gains / losses are recognized as revenues in the budget however GASB accounting principles require that 
it be recorded as a non-operating revenue / expense.
 E&G revenues include State Funding and Tuition and are net of waivers, uncollectible amounts and 30% Financial Aid need-based amounts per Florida 
Board of Governors (BOG) regulation.  Any differences between E&G Revenues and Expenses will be funded from prior year balances carried forward.

University Treasury investments fiscal year-to-date returns are 2.1% with investment revenues of $11.0M. Net investment 
revenues of $9.7M — comprised of $6.6M of realized investment earnings, $4.4M of unrealized gains, and Treasury operating 
expenses of $1.3M — are $0.3M above plan. Additionally, investment income and unrealized gains in Contracts & Grants, 
related to a National Institutes of Health grant invested as an endowment with the Foundation are $0.8M above target.

Expenses are $0.2M higher than planned due to unbudgeted expenses from contracted services from AUA which are also due 
to the transition of the OIA line of business which moved to the university in the second quarter of the fiscal year instead of the 
first quarter as initially planned.

Operating revenues are higher than planned due to revenues received earlier than expected.

Operating expenses are $29K higher budget mainly due to unbudgeted event expenses, ($20K), and earlier than budgeted 
payment of accounting service charges, ($9K).

Earlier than planned receipt of Title IX funds by Intercollegiate Athletics.

Earlier than planned expenditure of Title IX funds for Intercollegiate Athletics.
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 

 

Reports (For Information Only – no action required)     Scott Carr, Athletic Director 
 
Fundraising Report 
 
 

FIU Foundation, Inc. 
Unaudited Preliminary Recap 

Through the Period Ended March 31, 2023 (in millions) 
 
 

 Budget Actual  Variance 

Revenues $1M $2.4M  $1.4M 
 
 

 Favorable variance YTD due to unbudgeted donations for Athletic Director Priority fund, due to 
fundraising efforts by the Athletics Director and Chief Development Officer.  

 
 
Athletics Finance Corporation 
 
 

 
FIU Athletics Finance Corporation 

Unaudited Preliminary Recap 
Through the Period Ended March 31, 2023 (in thousands) 

 
 

 Budget Actual  Variance 

Revenues $2.1M $3.8M  $1.8M 
Expenses $2.1M $2.3M  ($200K) 

 
  

 Favorable revenues due to sponsorship revenues, ticket sales, external rentals and contributions 
from Foundation to meet the 12.31.22 debt service.   

 Higher expenses as a result of investment in maintenance and refresh of stadium, including 
stadium club upgrade.  Also, expenses related to external rentals that drove revenues but also 
expenses. 

 No foreseen issues with meeting the debt service covenant requirement for June 30, 2023. 
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11200 SW 8th Street *   DC 121 * Miami, FL  33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu 

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 
Finance and Facilities Committee 

Business Services Report as of March 31, 2023 
  

OBS oversees 60 food and retail venues, beverage, and snack vending, FIU One Card program, 
fleet services, multi-use facilities, property management and advertising.  Detailed information 
for all services, including hours of operation, may be found at shop.fiu.edu and on the FIU Mobile 
App under the “Places” link. 
 

 
Revenue: Through the third quarter ended March 31, 2023, OBS managed sales operations 

of $40M, representing $8.4M in revenue and support to FIU. 
 
 
 
 
 
 
 
 
 
 

$2,253 

$1,513 

$997 
$572 

$803 

$439 

$1,844 

Operating Revenues by Business Segment $8.4M
through Mar.31, 2023 (in $000s)

Food Svcs Bookstore Retail Vending One Card Vehicle Svcs MARC

QUICK FACTS 
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11200 SW 8th Street *   DC 121 * Miami, FL  33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu 

 Food Services sales of $20M generated $2.3M in revenue and support to FIU.   Commissions are 
ahead of plan by 32% and the prior year 31%. 
 
HIGHLIGHTS 
 
Round-up/FIU Give Day    
Our on-campus business partners, Chartwells and Barnes & Noble, participated in FIU’s 305 Give 
Day donation campaign by asking customers at the point of sale if they wanted to round-up to  
support the Food Pantry.  
 
Sustainability 
Activities continue and Dining Services pushed forward with a series of initiatives to reduce 
single-use plastics in food service at FIU without raising the cost for the students. Dining Services 
now offers a dine-in option that serves meals on paper plates rather than in plastic or styrofoam 
to-go containers. This simple innovation reduces plastic waste considerably. Dining Services also 
continues to offer reusable trays in the residential dining hall as part of the GreenToGo program. 
Several businesses have replaced plastic straws to either paper or bagasse straws. 
 

 
 
Food Truck Procedures  
Dining Services created food truck standard operating procedures to assist with coordination and 
handling of requests from FIU departments.  The process includes truck inspections, verification 
of licenses and other pertinent documentation to yield a pool of trucks that will be used on 
campus annually.   Next steps will be to partner with FIU Central   
Reservations to integrate the process through that system. 

FOOD SERVICES 
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Cabana by Chef Jodhan completed their one-year commitment to provide a Caribbean cuisine-
style concept in partnership with Chartwells and FIU StartUp Food program.   Through the 
experience Chef Jodhan learned a lot about the retail business and found that his passion truly 
lies in catering.  At the end of Spring 2023 semester, Cabana will close its doors to the Caribbean 
tastes from Chef Jodhan and reopen in fall with an alternate concept and cuisine to maintain  
excitement and momentum about new dining offerings and brands to satisfy their appetites. 
 
Chartwells Spring PowerFul Event 
Dining Services held a “PowerFul” event that was a great success thanks to over 600 patrons that 
came out to participate.  PowerFul was created to celebrate the positive impact local heroes make 
on campus and in our community and to show our appreciation to our students, faculty and staff.  
There were many activities including snow cones, a farmers market, free food samples, 
interactions with mascots Lucky (from Lucky Charms) and Roary and more! It truly was an 
enjoyable event for all. 
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Summer 2023 Graham Center Kitchen Project 
Beginning in May of 2023, the Office of Business Services, in partnership with FIU 
Facilities and Chartwells food service, will begin a complete renovation of the main 
kitchen in the Graham University Center(GC).  The project will include mechanical, 
engineering and plumbing to facilitate new kitchen equipment, new dry and cold storage, 
and a new more efficient food production layout.  The main kitchen in GC is the main 
food production site for Catering, the Faculty Club and 8th Street Campus Kitchen.  The 
project will be completed prior to the start of the Fall 2023 semester.  Total project budget 
is expected to be $1.7M - $1.9M and be funded by auxiliary dollars from the Office of 
Business Services fund balance. 
 

 

Bookstore sales of $15.4M generated revenue to FIU comprised of $1.5M in commissions and 
support. Commissions are ahead of plan by 12% and behind the prior year by -11%. 
 
Barnes & Noble and FIU continued to offer the First Day opt-out program, known as the FIU 
Panther Book Pack. This program is available to all undergraduate students and provides them 
the option to pay $20 per credit hour for all their books and course materials.  Participation rate 
for the spring was 57%, the highest since the launch of the program in the fall 2021 semester. More 
importantly, students were ready with their materials on the first day of class. Since the program’s 
inception, students saved a total of $10M (pending Spring 2023 savings total). 
 
Semester Savings Student Participation 
Fall 2021 $3.3M  51.0% 
Spring 2022 $3.0M  50.0% 
Fall 2022  $3.7M   52.5%  
 
For more information on the Panther Book Pack program visit https://shop.fiu.edu/bookpack-
2. 
 
 
 

BOOKSTORE 
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Vending sales of $804K generated commissions and support to FIU of $572K. Year-to-date, 
vending commissions are ahead of plan by 17% and ahead of prior year by 23%.  There are over 
130 machines across Modesto A. Maidique (MMC), Biscayne Bay Campus (BBC), and the 
Engineering Center (EC).  
 
Pepsi Co. 
Across MMC, BBC, and EC, vending sales of $421K generated $140K of commissions which are 
behind plan (-7%) and ahead of prior year (5%). Annual case volume contractual thresholds were 
met this year (in March 2023) resulting in receipt of 100% of the $750K annual pouring rights 
sponsorship to the University.  
 
Right Choice  
Snack vending sales of $383K generated commissions of $132K, exceeding plan by 60% and ahead 
of prior year by 52%.  Solicitation for snack vending services was released in the fourth quarter 
of this fiscal year, proposals were evaluated, negotiations with a shortlist took place and a contract 
was awarded to Bettoli Vending. Final contract is currently under review for final approval and 
execution.  
 
This new contract is for a guaranteed approximate $1.2 million over a five-year term. It includes 
one hundred percent (100%) new snack vending machines and innovative hot and cold meals, 
snacks and desserts, to be transitioned in summer 2023. 
 

OBS manages 18 internal and external retail operations across MMC and BBC.  Retail operations 
generated sales of $1.2M resulting in commissions of $89K and rental income of $868K. 
Commissions are ahead of plan by 88% and ahead of prior year by 11%. Rental income is ahead 
of plan by 1% and behind prior year by -2%.  OBS continues exploring opportunities for 
expansion in PG-6 and other campus areas. 
 
The Management and Advanced Research Center (MARC) planned capital projects are underway 
to improve the existing second and third floor restrooms as well as sealing and painting of the 
exterior.  Through the third quarter ended March 31, 2023, $1.2M of rental and other income was 
generated from the MARC building. OBS also received a cash transfer for the remainder of the 
MARC building reserves once the FIU Foundation completed their reconciliation of pending 
building expenses totaling $679K during the second quarter of this fiscal year. 
 
 

RETAIL OPERATIONS and PROPERTY MANAGMENT 

VENDING 
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FIU Vehicle Services  
Rafael Alvarez joined FIU as Fleet Manager in January 2023. He will oversee FIU’s contract with 
First Vehicle Services as well as all aspects of our vehicle services program. This includes 
oversight of routine vehicle and equipment maintenance as well as fuel consumption and 
utilization, implementation of preventative maintenance strategies to maximize the life of the 
fleet, purchase of new vehicles for the fleet, and review of all billing in relation to fleet. 

 
The FIU fleet was among the 100 Best Public Fleets Honorable Mentions for 2023 by the National 
Association of Fleet Administrators organization. 
 
A contract renewal, with an expiration date in 2030, was executed with First Vehicle Services for 
the maintenance and repair of all FIU fleet. 
 
Future fleet projects will focus on digitizing and automating the trip log process for all vehicles 
as well as the fuel management and utilization oversight process.   
 

 
FIU One Card 
The FIU One Card office maintained successful operations throughout the Spring 2023 semester. 
Teams from the One Card office alongside the Office of Orientation & Family Programs are 
preparing for an enhanced orientation experience by implementing the use of mobile reader 
technology and reporting for check in, check out and distribution of One Cards. The FIU One 
Card office expects to distribute over 500 One Cards per in-person orientation session throughout 
the upcoming months.  
 
Through Q3, FIU One Card revenues are $803K with total revenues being ahead of plan by 13% 
and prior year by 13%. Revenue growth is being driven by a one-time signing bonus from Wells 
Fargo of $150K. Student ID fees are behind plan by -6% and behind prior year by -2% mainly 
driven by declines in enrollments Y-o-Y (year over year). 
 
 

 
shopFIU NEXT Study 
This spring marks the launch of the first wave of the shopFIU NEXT Study.  The objective of the 
study is to understand what campus consumers want to see next at FIU as it relates to retail, 

shopFIU MARKETING 

VEHICLE SERVICES 

FIU ONECARD and RETAIL BANKING 
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dining, services, or experiences.  An email survey was sent to all students, faculty, and staff in 
March.  Insights derived from the study will help inform new opportunities to grow our shopFIU 
offerings to meet the needs of the ever-evolving campus consumer. 
 
Orientation 2023/2024 
The shopFIU Marketing team has been working diligently on strategies to further enhance 
engagement with the orientation program.  Given recent shifts in orientation programming 
execution, the team is exploring strategies to broaden reach across mediums and select audiences 
such as parents, transfer students, Panther Camp facilitators and peer advisors.  Further, metrics-
based initiatives are currently being planned to ensure efficiencies are met and the marketing is 
targeted.  
 

Through the third quarter ended March 31, 2023, $40M in sales generated revenue and support 
to FIU of $8.4M. 
 

 
 

$2,253
$1,719

$429

$1,513
$1,700

$807

$997
$981

$933

$572

$183

$62

$803

$712

$660

$439

$381

$277

$1,844

$

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$9,000

FY 22-23 FY 21-22 FY 20-21

3 year Comparison of YTD Revenue 
$8.4M through Mar. 31, 2023 (in $000s)

MARC

Vehicle Svcs

One Card

Vending

Retail

Bookstore

Food Svcs

3-YEAR COMPARISON OF YEAR-TO-DATE FIU REVENUE 

Page 258 of 287



 

 
Office of Business Services 

11200 SW 8th Street *   DC 121 * Miami, FL  33199 * Tel: (305) 348-2187 * Fax: (305) 348-2832 * Web: obs.fiu.edu 

*MARC building was donated to FIU from FIU Foundation on June 30, 2022. Fiscal year 2022-23 
is the first year of licensing revenue reflected in Business Services Auxiliary. 
 
*FY 20 – 22 impacted heavily by COVID-19 pandemic.   
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 
EMERGENCY MANAGEMENT STATUS REPORT AS OF MAY 11, 2023 

Report (For Information Only – no action required)  
 
Training and Exercises 
 
An in-person table top exercise for senior level administration and staff was held on April 
19, 2023 in the Emergency Operations Center.  The exercise focused on a chemical fire at 
FIU.  Miami-Dade Fire Rescue Department was part of the exercise and conducted their 
own simultaneous exercise in the media room of the Emergency Operations Center. 
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 

FACILITIES AND CONSTRUCTION UPDATE AS OF MAY 31, 2023 

Report (For Information Only – no action required)  
 

Projects Completed 
 

▪ None during this reporting period. 
 

 

Projects under Construction 
 
▪ School of International and Public Affairs (SIPA) Phase II (BT-887) - $43.1M project 

consisting of $12,701,439 PECO funding, $15,000,000 private donation,  $5,534,299 FIU 
Online contribution, $2M portion of Ferré gift, $2,298,561 E&G CF, $250,000 SIPA 
contribution, and $1,794,371 in E-Sport contributions (current shortfall after all project 
contingency is applied: $3.5M estimated project cost to complete build-out of shelled 
areas, to be raised with additional private donations.) This shortfall has been updated 
to current construction pricing as of May 2023.   A/E – Harvard Jolly; CM – Thornton 
Construction. The project includes classrooms, conference facilities, offices, language 
and technology labs, negotiation and mediation facilities, experimental teaching space 
for SIPA, and offices, student technical support spaces, and E-SPORT Gaming for FIU 
Online. The final program was approved July 24, 2018, for an 84,858 gsf building, 
encompassing 48,445 gsf of built-out space (57%), including 14,563 gsf for FIU Online, 
leaving 36,413 gsf of shell space (43%) for future build-out when an additional $4.95M 
in private funding was raised. $1,651,752 in project contingency funding has been 
applied to build out the fifth floor, leaving only 18,207 gsf of shelled space (22%) and 
an estimated project budget shortfall of $3.5M to build out the remaining shelled 
spaces. Building interior finishes and furniture installation are complete and occupant 
move-in will be re-scheduled  after additional fire alarm devices are added to the 
offices and the Temporary Certificate of Occupancy is issued.  Exterior hardscape and 
landscape installation will finish on May 31, 2023.  Electrical and fire alarm 
infrastructure rework due to design omissions is required to install electrical 
submeters and additional fire alarm horn devices,  pushing building substantial 
completion to July 31, 2023.  FIU is approving this change order to mitigate further 
damages and deliver the project.  This approval is not a waiver of any rights under 
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contracts or under law, and FIU continues to reserve all rights with respect to all 
parties.  Delivery date: July 31, 2023 for the building with limited media equipment 
operability.  Full media capability by June  2024.   
 

▪ International Center for Tropical Botany (ICTB) (BT-914) at The Kampong - $6.76M 
project consisting of $5.96M in private donations and $800K in CASE Auxiliary funds. 
CASE Auxiliary Funds fronted $1.8M in donations including the $1.0M Millard gift 
(which is now complete). A/E – MC Harry; CM – Thornton Construction. The project 
constructed a new 16,553 gsf facility on a site immediately adjacent to the National 
Tropical Botanical Garden (NTBG) property in Coconut Grove housing educational, 
lab, and office spaces. The project was delayed for four (4) years as FIU negotiated 
with the City of Miami and neighbors on the terms of the warrant application and 
restrictive covenant agreement. One of the concerns with a four (4) year delay is the 
cost increase to the project. The final GMP from Thornton was incorporated into the 
contract via amendment on January 22, 2021 for $5,490,354, approximately $800K over 
the original $4,769,084 construction budget established in April 2017. The current 
shortfall is an additional $840,152 pending resolution of all change orders and contract 
close-out.  All work is complete and the Certificate of Occupancy was issued on May 
2, 2023.   
 

▪ Engineering Building (Phase I) (BT-919) – $73,880,772 project consisting of 
$38,907,641 in PECO funding, $14.8M in unrestricted Treasury Auxiliary funds,   
$6.7M in auxiliary and sponsored research, $4.3M in E&G Carryforward, and $9.2M 
in unrestricted Auxiliary Treasury bridge funding, with another $15M earmarked for 
future build-out. A/E – Perkins+Will; CM – DPR Construction. The project is 
interdisciplinary focused on the nexus of engineering, academic health sciences, 
computer science and robotics. It will construct a new 120,695 gsf engineering 
building at MMC with classrooms, teaching labs, study space, research labs, offices, 
and computer and instructional media spaces. The building will have 40% shell space 
intended to be built-out with private fundraising and sponsored research grant 
funding. The advanced schematic design submittal was submitted on January 21, 
2022. DPR submitted the advanced schematic design cost projection on April 2, 2022 
with a projected construction cost of $51,598,590, which was $5.5M over the 
$46,088,376 construction budget. On June 16, 2022, the BOT approved an additional 
contribution of $4.3M in E&G Carryforward to the project budget.  The remaining 
$1.2M shortfall was addressed through reductions in project contingency and 
furniture and equipment budget line items.   Amendment 1 to the CM agreement was 
executed on June 20, 2022 allowing DPR to start construction with initial site work 
before July 1, 2022, and established the GMP at $51,598,590 for the project.  
Amendment 2 was executed on September 2, 2022 with Notice-to-Proceed issued 
September 7, 2022 to allow DPR to execute subcontracts and begin procurement of 
long-lead materials such as glazing, concrete, masonry, and steel.  As a result of 
continued construction market cost escalation, DPR submitted a final GMP on 
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November 16, 2022 for $62,592,300, $10,993,710 over the construction budget.    
Following extensive negotiations and BOT approval of the budget increase, 
Amendment 3 was executed on March 22, 2023 incorporating the final GMP amount 
of $59,937,800 and includes sitework, building envelope, program space build-out, 
and mechanical, electrical, and plumbing (MEP) infrastructure for program spaces as 
designed.  MEP mechanical and electrical room infrastructure for shelled space and 
the CEC server room are not included and will be added back into the project as cost 
savings are realized.  Site utilities infrastructure installation is progressing along with 
shell construction. Fifth floor concrete deck pours started May 17, 2023.  Lead times 
for electrical equipment have pushed the scheduled completion date to August 2024.   
Building completion and occupancy: August 2024. 
 

▪ Trish and Dan Bell Chapel (BT-927) / East Loop Road Realignment (BT-929) - 
$28.5M combined project budget consisting of $18.6M in private funds dedicated to 
the chapel, including an additional $7M commitment from Trish & Dan Bell.  
$2,922,800 in private funds for the chapel have been received to date.  FIU Foundation 
has backed the remaining private funding balance.  For the roadway realignment, 
$3.44M in unrestricted Treasury Auxiliary Fund balances and $3.0M in CITF funds 
have been received to date. FIU is also allocating $3,519,655 in FY22-23 Deferred 
Maintenance funding toward the expansion of the chilled water loop.  A/E – Gurri 
Matute; CM – Moss & Associates. The project will build a multi-faith chapel on MMC 
at S.W. 14th Street, northwest of the Ronald W. Reagan Presidential House. The chapel 
will accommodate the plurality of faiths and perspectives at FIU and serve as a multi-
faith gathering place for worship, contemplation, spiritual strengthening, and mutual 
understanding. Initial program requirements are for a 12,659 gsf chapel to hold up to 
250 people and include meeting space for students and leaders in FIU’s multi-faith 
community as well as those teaching spiritual/religious subjects.  The road portion of 
the combined project will realign part of the loop road to enhance traffic flow and 
improve turning radii for large vehicles servicing the Graham Center. This project will 
create a larger available site area east of the Graham Center Ballrooms for expansion 
of the Graham Center as well as bus and VIP pick up and drop off access during 
Graham Center events. A CM  agreement amendment accepting the $8,347,736 cost 
for the road at 50% CDs was executed on December 9, 2022 with a not-to-exceed total 
project budget of $24,626,924.  Work on the south portion of the road commenced on 
November 16, 2022 with closure of the East Loop Road and is expected to last six 
months.  During winter break, the road to the service areas of GC and SASC was 
reconfigured and a first lift of asphalt was applied to maintain service access to both 
buildings throughout construction.  Underground utilities installation and lake infill 
work is scheduled to finish in July 2023 when work on the East Loop Road will shift 
to north of the lake.  100% construction documents for an 18,282 gsf chapel were 
received on May 5, 2023 and are under review with a GMP from Moss expected by 
the end of June 2023.  Current estimates project the construction budget deficit to be 
$3.5M with accepted value-engineering to date.  Monthly progress meetings with the 

Page 263 of 287



Page 4 of 7 
 

Bells continue, providing the project team with valuable guidance and immediate, 
actionable feedback. Delivery date: July 2024. 
 

▪  Riccardo Silva Stadium Kitchen (FM 19-0139) - $2,255,073 project consisting of 
Office of Business Service (OBS) Auxiliary funding.  A/E – DP3 Architects; CM – Stobs 
Construction. The project constructed a new commercial kitchen (1,912 sf) at MMC on 
the south side of the Riccardo Silva Football Stadium.  Building is a combination of 
Omni Block and CMU for the walls with steel joist and metal decking as roofing.  
Construction of the building is complete along with installation of the kitchen 
equipment.  Components of the electrical panel arrived May 15, 2023 and final 
inspection and occupancy are expected by June 1, 2023.  Delivery date for building: 
June 2023.    

 
 

Projects in Design  

▪ University City Prosperity Project (UCPP) (BT-904) - $14.9M TIGER Grant project 
budget; multiple funding sources. A/E – BCC Engineering; Builder – TBD. All work 
necessary to close the open water and sewer permits is complete, including 
bacteriological testing of the water line.    DERM certification of the sanitary line was 
received on October 17, 2022.  WASD has received the Department of Health 
certification and asbestos test report and has inspected the work on the water line.  
Permit close-out is now pending only submission of the conveyance package close-
out documents by MCM.  BCC was released to start design of the new bridge on April 
7, 2021 and the 60% design submittal was received on March 7, 2022. The 60% design 
submittal cost estimate was submitted on April 29, 2022 for $16.4M, roughly $4.6M 
over the 30% design estimate primarily due to material cost escalation in the current 
construction market.  FDOT anticipates the project will be $7M - $8M over its 
construction budget.  FIU contributed an additional $1M in funding and FDOT will 
contribute the remainder with available federal funding.  Additional sources of 
funding have been identified to complete the plazas, landscaping, and SW 109th  
Avenue improvements. The 100% design submittal with a construction cost estimate 
of $17.6M was submitted on December 20, 2022 reflecting a scope of work to construct 
the bridge, plazas, landscaping, and SW 109th Ave. improvements.  FDOT submitted  
the final design package to Tallahassee on May 22, 2023 and anticipates putting it out 
to bid by July 26, 2023.  Award to the Builder is scheduled for November 2023 with 
construction of the new bridge projected to start in April 2024 and finish in April 2026.  

 
▪ College of Arts, Sciences & Education (CASE) Renovation (BT-931) - $7.15M PECO 

funded project budget (FY21-22 and FY22-23 Section 152 American Rescue Plan Act 
(ARPA) funding).  A/E – Rodriguez Architects, Inc.; CM – Thornton Construction. 
The 30-year-old 61,783 square foot Computing, Arts, Science and Education (CASE) 
building consists of seven (7) classrooms, seven (7) teaching labs, sixty-one (61) 
research labs and one hundred forty-four (144) offices. Recent assessment reports 
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indicate that repair and replacement of deteriorated building enclosure components, 
windows, doors, and louvers are critically needed. Replacement of the deteriorating 
central air conditioning system is crucial for a healthy indoor environment and to 
control energy costs. Replacement of the building’s emergency generator system is 
required so that telecommunications equipment housed in the CASE building and 
feeding the nearby University Police and Emergency Operation Center can be 
maintained during and after a hurricane.   50% construction documents from 
Rodriguez Architects were received August 29, 2022.  100% construction documents 
were received October 14, 2022 and after several pricing iterations, a final GMP from 
the CM was received on May 10, 2023 for $7,751,306 for a total project cost of 
$9,735,462 and a funding shortfall of $2,585,462.  The project shortfall will be 
submitted as a request for E&G Carry Forward (CF) funding in the FY23-24 Fixed 
Capital Outlay (FCO) Plan. Delivery date: TBD pending resolution of funding 
shortfall. 
 

▪ Primera Casa Hardening Project (FM 18-0351) - $3,618,929 project consisting of a 
$2,714,197 FEMA Hazard Mitigation Grant (HMGP) award and $904,732 FIU Board 
of Trustees Carryforward Reserve funding as cost share. A/E – Salz Michelson 
Architects; CM – Stobs Brothers Construction. The project will replace 17,350 SF of 
windows and 200 SF of doors and louvers at PC with current code-compliant, impact 
resistant assemblies. The project will also harden the existing roof by replacing 2,450 
linear feet (LF) of edge nailers and flashing, 2,689 SF of roofing, doors, and skylights 
on four (4) stairwell roof enclosures, and replace 2,800 LF of lightning protection on 
the roof parapet.  Existing rooftop HVAC equipment will also be reinforced with new 
tie-down cables. The architect submitted 100% construction documents on July 27, 
2022.  The initial GMP was received on August 18, 2022 for $3,428,400 with much of 
the HVAC scope broken-out as alternate bid items in an attempt to reduce cost.  The 
current GMP, including all of the approved scope of work, was received on September 
30, 2022 for $3,804,150.  The grant and scope of work were established several years 
before construction cost increases hit the market requiring an increase to the budget 
and schedule extension.  The new proposed project budget is $4,541,676 which reflects 
current material costs and a 5% contingency for future cost escalation during the 
project.  A formal request for a $922,747 budget increase and 12-month schedule 
extension to September 30, 2024 was submitted to FDEM on October 4, 2022 and is 
under review.  Per the FDEM agreement, the project must achieve final completion 
when the period of performance ends September 30, 2023.  On April 5, 2023 FDEM 
approved a schedule extension to February 28, 2024, the last day of the declared 
disaster performance period.  Additional schedule extensions will require approval 
from FEMA.  However, FDEM has still not responded to the request for budget 
increase of $922,747.  Based on the eventual response, this increase may require 
support from E&G CF funding with a potential scenario of a request for $922,747 from 
E&G CF.  Delivery date: February 28, 2024. 
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Projects in Planning Stage 
 

▪ Alumni Center –The Greek House I building (formerly the Phi Gamma Delta 
fraternity house) is being explored as a possible location for the Alumni Center 
program.   
 

▪ CasaCuba (BT-925) - $34.3M project (increasing to $48.8M after including the $14.5M 
required maintenance endowment) based on private donations, and other 
philanthropic sources. To date $7,453,096 has been raised in cash including a $750K 
National Endowment for the Humanities grant, and a $2M Knight Foundation grant 
($1.2M received to date).  Pledges total another $7,675,717.  A/E –TBD.  CM – 
Thornton Construction. The approved building program which is now under revision 
consists of a 57,876 gsf facility at the SW 16th Street entrance to MMC, including 40,400 
gsf of auditorium and exhibition space; 5,500 gsf of classrooms; and 12,000 gsf of 
office, computer, and campus support space. The project will create a dynamic center 
hosting open lectures, academic conferences, digital exhibits and research 
presentations, engaging museums, historical societies, and other academic and 
cultural institutions through meaningful partnerships. CasaCuba will help preserve 
and showcase FIU’s wealth of Cuba-related intellectual and cultural resources for the 
benefit of the community, with a special emphasis on sharing and expanding its 
notable Cuba Collections.   FIU and the architect, Rene Gonzalez and Associates, 
executed a termination agreement on March 3, 2023 after failing to agree on a path 
forward to complete the design development phase.  FIU leadership in consultation 
with the Board of Trustees has made the decision to begin negotiations with the 
second-ranked firm from the original A/E solicitation, HKS Architects. The original 
program and budget have been revised by the interim-director and submitted to the 
CasaCuba Board for approval.  Assuming successful negotiation and contracting with 
HKS, the first task will be to review and validate the CasaCuba program.   

 
▪ Graham Center Expansion (BT-921) - $35.9M CITF funded project. A/E – TBD; CM 

– TBD.  The project initially envisioned a 69,400 gsf expansion, increasing the current 
ballroom footprint and adding breakout rooms, green rooms, lounges, and storage 
space. The highlight was to be a new and larger grand ballroom facility to meet 
current and projected needs. To date, $23,900,295 in CITF funding has been received, 
including the entire FY20-21 CITF funding allocation of $7,002,807, $500K of the FY21-
22 CITF, and $96,099 in FY22-23 CITF. The coronavirus pandemic, however, triggered 
a reconsideration of the program and a reassessment of the most effective use of CITF 
funds. Delivery date:  TBD. (No change from previous report). 

 
▪ Wolfsonian-FIU Expansion (BT-940) - $20.0M project budget depending on scope.  

$17.49M raised to date:  $10.0M Miami Dade County Building Better General 
Obligation Bond, $5.0M City of Miami Beach Arts and Cultural General Obligation 
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Bond; $750K Knight Foundation Grant, $600K Institute of Museum and Library 
Services and National Endowment for the Humanities Grant; $600K in matching 
funds, and $538K in cash and pledges from individual donors.  A/E – TBD; CM – 
TBD. The project envisions interior renovations and a 25,000 to 36,000 net square 
foot expansion of the historic Wolfsonian-FIU building at 1001 Washington Avenue, 
Miami Beach. The project will deliver new galleries, classrooms, and other public 
program spaces to increase the number of collections on exhibit and increase 
opportunities to host and present more K-12, higher education, and lifelong learning 
programs.  A secondary use of the program spaces for event rentals will yield 
revenues to support operating costs and mission-related activities.  A draft program 
was submitted on April 7, 2023 and is under review.  Delivery date: TBD. 
 

▪ Engineering Building (Phase II) (BT-938) – $69,500,000 project consisting of 
$33,500,000 in FY22-23 PECO funding (FY22-23 Section 197 ARPA Funding), 
$15,150,000 in anticipated FY23-24 PECO funding, and $20,850,000 private funding 
to be raised.  A/E – TBD; CM –TBD. This second phase will complete the 
interdisciplinary program of BT-919 Engineering Phase I focused on the nexus of 
engineering, academic health sciences, computer science and robotics. It will 
construct a 93,691 gsf engineering building at MMC that includes classrooms, 
teaching labs, study space, research labs, offices, and computer and instructional 
media spaces.  Since the A/E advertisement contained both project phases, FIU can 
proceed with design using the Phase I architect, Perkins + Will, or elect to advertise 
again for a new firm.  This decision is pending.  Funding for the project was received 
through the Coronavirus State Fiscal Recovery Funds (SFRF) program, has federal 
requirements, and must be under contract to obligate the funding no later than 
December 31, 2024 with all funding expensed no later than December 31, 2026.   

 
▪ Student Health Center Expansion (BT-932) – $12,000,000 student health fee funded 

project.  The project will remodel existing space within the MMC Student Health 
Center and expand the facility by 10,808 gsf to accommodate the growing need for 
clinical, counselling, and advocacy direct services to students through purposeful, 
multi-use space for all student wellness areas to utilize.  The appointed program 
committee has prepared an outline program for approval by the president to 
authorize selection of an A/E firm. Detailed programming will be completed by the 
selected firm in conjunction with the program committee for final sign off and 
approval by the president to begin design. A/E – TBD; CM –TBD. 

 
 

 
 

Encls: New Minor Projects established 2/1/2023 – 4/30/2023  
 New Project Change Orders established 2/1/2022 – 4/30/2023 
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FM New Minor Projects over $500,000 established 2/1/2023 through 4/30/2023 ( a )

Purpose: Information to BOT

FM# Project Requester Date Established A/E Construction Total Budget Funding Source

1 171015 BBC WUC 244 Ballrooms Renovation  Student Affairs 4/6/2018 ( b ) SGM Engineering  Stobs Bros Construction 1,460,915.24$       Auxiliary

2 211103 GC 1st Floor Terrazzo Flooring Replacement  Student Affairs 1/31/22 ( c ) VIA Design Studio  Turner Construction 3,203,532.15$       Auxiliary

3 220425 Lakeview South Interior Refresh  Housing 3/22/2022 ( d ) MC Harry  Turner Construction 4,293,922.50$       Auxiliary

4 180350 Wolfsonian Bldg Envelope Repairs  FMD 12/11/2018 ( e ) VIA Design Studio  Stobs Bros Construction 2,641,028.54$       PECO & Auxiliary

11,599,398.43$     

 ( a ) "Established" is defined as funded or contracted for design and/or construction during the reporting period.
( b ) Budget was increased $1,036,715.24 to fund construction 3/21/2023.
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FM Change Orders over $50K 2/1/2023 through 4/30/23 ( a )

Purpose: Information to BOT

BT/FM# Project Vendor Contract No.
Original Contract 

Amount ( b )
Current Contract 

Amount ( b ) CO# Date Approved
Change Order 

Amount Description
Funding 
Source

1 220119
OE HVAC Distribution & Controls 
Upgrade Johnson Controls Inc. 512 3,321,671.00$        3,451,171.00$        3 2/21/2023 129,500.00$       

Correct unforeseen conditions. The existing electrical panels do not have 
space for required circuits. HEERF

2 200318 OU Cold Spray Lab Alleguez Architecture 222592 94,556.00$             150,069.00$           1 3/2/2023 55,513.00$         Increase in project scope and increase to construction cost. Auxiliary

3 220216 BBC AC2 HVAC Controls & AHU Carrier Corp. 516 2,885,485.00$        3,240,502.00$        1 3/7/2023 355,017.00$       

Original equipment was not approved due to efficiency factors. New Carrier 
39L Units approved, but require added features that have to be field-
installed to save factory lead times. HEERF

4 220122
BBC HM HVAC Distribution & 
Controls Upgrade Carrier Corp. 505 817,200.00$           1,208,180.00$        1 3/7/2023 390,980.00$       

Provide electrical power as required for functioning of the HVAC system. 
400A feeder is required. HEERF

5 220606
CP Office Wing HVAC Distribution & 
Controls Upgrade Johnson Controls Inc. 518 309,035.00$           379,017.00$           3 3/22/2023 69,982.00$         

Perform high voltage work for VAV retrofit at the 2nd & 3rd Floors. New 
VAV's require additional power and dedicated circuits. HEERF

6 191018
CP Pneumatic to DDC HVAC Controls 
Conversion

Stobs Bros 
Construction 469 3,675,192.90$        3,993,598.56$        9 3/29/2023 318,405.66$       

Correct unforeseen conditions. Light fixtures in classrooms were not 
properly supported & additional ceiling demolition was required based on 
VAV actual locations. E&G CF

7 180350 Wolfsonian Bldg Envelope Repairs
Stobs Bros 

Construction 438 1,641,321.40$        2,119,971.69$        3 3/30/2023 478,650.29$       Correct unforeseen structural damages at the 3rd, 4th & 5th Floors. PECO/Auxiliary

8 171116
Wertheim Conservatory Greenhouse 
Repairs

Stobs Bros 
Construction 471 732,276.96$           1,059,538.81$        3 4/21/2023 327,261.85$       

Provide additional structural modifications as per drawings provided by 
Architect. E&G CF

9 220904 ENG1 Pet-Cyclotron Installation Perkins & Will 526 221,113.00$           395,026.91$           1 4/3/2023 173,913.91$       
Equipment location change from Parking Garage 5 Room 134 to the Ground 
Floor of the new Engineering Building 1 Chemistry lab. Grant

            

2,299,223.71$   

( a ) Change orders over $50,000 on minor projects and change orders over 5% of authorized budget for major projects.
 ( b ) Values reflect contract amounts, not full project cost.
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
JUNE 15, 2023 

 
SAFETY AND ENVIRONMENTAL COMPLIANCE REPORT AS OF MAY 9, 2023 

Report (For Information Only – no action required)  
 

Item #1 Industrial Waste (IW5) Inspection 

Agency:  Miami-Dade Regulatory and Economics Resources (RER) 

 

On February 17, 2023, Miami-Dade RER performed an inspection of the Industrial Waste (IW5) 
Permits for Biscayne Bay Campus. The following locations were inspected – Marine Science 
Building (MSB) Hazardous Waste Central Accumulation Area, Central Utilities Two (CU2), 
Motor Pool, Grounds (S04), and the Aquatic Center. 
 
Findings: Final report is still pending from RER. Minor verbal recommendations were noted 
during the inspection and have been addressed by Facilities Management. 
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THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Facilities Committee 
June 15, 2023 

 

TREASURY REPORT (For quarter ending March 31, 2023) 

Report (For Information Only – no action required)  

OVERVIEW 
The University’s total liquidity position of $527.9 million was 2.9 times the University’s debt position of  
$180.5  million at the end of FY 2023 3Q. Including direct support organization (“DSO”) debt, the 
liquidity to total debt ratio was 2.6 times. These results are flat compared to the end of FY 2022 3Q, 
where the liquidity to University debt and the liquidity to total debt ratios were 2.9 times and 2.6 times, 
respectively.  
 
LIQUIDITY  
Real Days Payable  
At the end of FY 2023 3Q, $450.6  million, or 85.4 
percent, of the liquidity position was accessible within 5 
business days (see Liquidity Allocation chart for detail). 
At the end of FYTD 2023 3Q, the University had  83 real 
days payable1 (“RDP”) versus 83 RDP at the end of 
FYTD 2022 3Q.  
 
Sources 
The University started the fiscal year with $237.1 
million in cash balances2. Total FYTD 2023 3Q inflows 
(state and operational) were $1,064.9 million as 
compared to $1,063.6 million for FYTD 2022 3Q. On 
average, $5.4 million flowed into the University each 
business day in FYTD 2023 3Q and $5.4 million in 
FYTD 2022 3Q.  
  
Uses 
FYTD 2023 3Q, the University used $1,068.0 million as compared to $1,060.0 million in the same period 
last fiscal year. The FYTD 2023 3Q velocity cash outflow was $5.4 million per day and  $5.4 million in 
FYTD 2022 3Q. The University ended FY 2023 3Q with $234.0 million in cash balances. 

 

 
1 Real Days Payable represents the available balance of liquid funds divided by the average cash 
outflows of the University. The calculation uses the available balance in the University’s bank accounts 
plus the market value of investments that are accessible within five business days as its balance of liquid 
funds. 
2 Cash includes Working Capital Pool assets and cash balances in the concentration bank account. 
 

Same Day
36%

1-5 Days
49%

6-120 Days
4%

120+ Days
11%

L I Q U I D I T Y  A L L O C A T I O N
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Stress Tests/Performance Simulations  
The University Office of the Treasurer (“Treasury”) analyzes the effect of negative market performance 
on its liquidity position through both value-at-risk (VAR) analysis and Monte Carlo simulation analyses.  
 
VAR analysis, completed quarterly, estimates the maximum potential loss during a specific time at a 
given level of confidence. VAR uses the historical behavior of each asset class over various time horizons 
(five years, ten years, full history). Our VAR analysis predicts that there is a five percent probability that 
the portfolio (as of the FYTD 2023 3Q ending balance) could have unrealized losses of up to $5.7 million 
and one percent probability of up to $18.5 million of unrealized losses within a twelve-month period.  
 
The University conducts monthly performance simulations of the portfolio under various market 
scenarios. At the end of FY 2023 3Q, a 100 bps rise in the 10 year Treasury Bond rate would result in a 
$3.3 million (0.6 percent) unrealized gain. Liquidity, as measured by 5-day accessibility, would drop to 
78.3 percent, or $418.5 million, of the total current available cash and investment balances. RDP would 
fall to 77 days based on current fiscal year outflows. 
 
A 25 percent decline in the equity markets would result in a -$11.6 million (-2.3 percent) unrealized loss. 
Liquidity, as measured by 5-days accessibility, would decrease slightly to $447.7 million or 88.7 percent 
of the total current available cash and investment balances. RDP would be 82 days based on fiscal year 
outflows in this stress scenario. 
 
A scenario similar to the 2013 Federal Reserve “Taper Tantrum” would result in a  -$8.5 million (-1.7 
percent) unrealized loss. Liquidity, as measured by 5-day accessibility would drop to $387.7 million or 
75.9 percent of the total current available balances. RDP would drop to 71 days. 
 
Forecast and Budget  
Actual balances at the end of FY 2023 3Q were -5.8 percent lower than the rolling forecast, 3.4 percent 
higher than the budget, and 0.1 percent higher than prior year. For the next quarter, the University 
should experience a decrease in the cash and investment balances lasting through the end of the fourth 
quarter of FY 2023. 
 
INVESTMENTS 

Composition 
Asset allocations at the end of FY 2023 3Q remained within policy guidelines (See Asset Allocation chart 
for quarter end detail).  
 
At the end of FY 2023 3Q, the market value of the 
University’s operating funds portfolio and cash 
was $527.9 million. This balance reflects an 
increase of $49.3 million or 10.3 percent, from the 
previous quarter. The increase reflects the 
quarter-to-quarter seasonal increase in net cash 
flows and quarterly investment returns. The total 
portfolio market value was $0.7 million higher 
than the market value at the end of FY 2022 3Q.  
 

Performance 
FIU’s operating portfolio continues to outperform 
the State Treasury investment pool (“SPIA”), 
returning 3.8 percent since inception versus the SPIA’s 2.4 percent for the same period. At the end of FY 
2023 3Q, the portfolio returned 2.1 percent. This compares favorably to a  -.3 percent return at the end of 

Policy
Targets 40%

38%

3%

10%
9% W/C Pool

44%

Fixed 
Income

35%

Real 
Assets 3%

Equity 8%

Absolute 
Return 9%
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FY 2022 3Q. The Strategic Capital and Reserve Pools returned 1.8 percent while the Working Capital 
Pool gained 2.0 percent. Returns from the SPIA totaled 1.3 percent at the end of FY 2023 3Q (see FY 
Performance vs. Benchmarks chart for additional performance detail by asset class).  
 
The overall Portfolio was above its benchmark due to performance in the Equity and Absolute Return 
asset classes. Equities outperformance was due to Small Cap equities and Private Markets. The absolute 
Return outperformance was mostly due to its Long/Short Strategies.  
 

 
DEBT 

Total Outstanding 
The University and DSOs ended FY 2023 3Q with $201.6  million in outstanding debt versus $210.6  
million at the end of FY 2022 3Q. The lower year over year outstanding debt was due to continued debt 
service payments. The weighted average interest rate for the University and DSO issuances was 3.8 
percent versus 3.7 percent in the same period in the prior year. 

 
Bond Refunding 
The University refunded the 2013A (PG6) bonds at a true interest cost of 3.58 percent and a present value 
interest savings of $3.3 million in April 2023. The University and the Athletics Finance Corporation 
(AFC) has refunded/modified all other eligible outstanding bond series. The refunding/modification are 
projected to save the University and AFC $32.2 million in interest expense over the term of the issuances. 
As of March 31, 2023, $8.3 million of interest savings have been realized from the refunding and 
modification activities. The University and AFC are expected to save $1.8 million in interest expense in 
Fiscal Year 2023 and $8.5 million over the next 5 years.  

 
Rating Agencies 
Moody’s, S&P and Fitch affirmed the ratings on both the University’s Housing and Parking Systems’ 
bonds in March with a stable outlook. Fitch’s outlook for the Parking System’s bonds was upwardly 
revised from “stable” to “positive”. The revised outlook indicates a possible ratings upgrade over the 
next couple of years. 
 

2.4%
0.9%

-7.4%

3.7%
2.6%

1.8%2.0%
0.8%

-7.9%

5.8% 5.6%

2.1%

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

Working Capital Fixed Income Real Assets Equity Absolute Return Portfolio Total

FYTD Performance vs Benchmark

Benchmark FYTD Performance

Page 273 of 287



 
 

 
 

 

Finance and Administration

Office of the Treasurer

Treasury Summary

Period Ending March 31, 2023 (000's)

OVERVIEW LIQUIDITY

Liquidity/University Debt 2.92                    Availability

Liquidity/Total Debt 2.62                    Same Day 188,860$        

1-5 Days 261,750           

Liquidity Position 6-120 Days 20,825             

Cash + W/C Pool 234,018$          120+ Days 56,476             

Strategic + Reserve Pools 293,892             Total 527,910$        

Total 527,910$          

Real Days Payable (<5 Days)

Debt Position MTD Outflows 90                     

University Debt 180,505$          QTD Outflows 77                     

DSO Debt 21,090               YTD Outflows 83                     

Total 201,595$          

LIQUIDITY SOURCES AND USES INVESTMENTS

Sources MTD QTD YTD Cash + W/C Pool Balance FYTD Last 1Y

Opening W/C Pool Balance 201,797$          141,111$          152,009$        W/C Pool 179,694$     1.9% 2.0%

Opening Cash Balance 54,190$             50,709$            85,049             Cash 54,324         1.7% 1.7%

From State 45,504               114,609            334,291           Strategic + Reserve Pools

From Operations 47,987               301,058            730,651           Fixed Income 185,849       0.8% -4.9%

Uses Real Assets 16,889         -7.9% -12.7%

To Payroll (58,044)              (173,510)           (564,908)         Equity 44,493         5.8% -7.0%

To Operations (47,455)              (117,103)           (314,591)         Absolute Return 46,662         5.6% 2.4%

To Students (9,961)                (82,855)             (188,483)         Total Portfolio 527,910$     2.1% -1.6%

Cash + W/C Pool 234,018             234,018            234,018           

DEBT
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Finance and Administration

Office of the Treasurer

Market - Book Value and Income Earned

Period Ending March 31, 2022 (Million's)

OPERATING FUNDS MARKET VALUE1
BOOK VALUE INCOME EARNED2

Working Capital3 
$234.0M $237.0M $4.6M

Fixed Income $185.8M $189.5M $2.7M

Equity $44.5M $32.4M $0.3M

Real Assets $16.9M $18.7M $0.0M

Absolute Return $46.7M $30.2M $0.0M

Total Strategic/Reserve $293.9M $270.8M $3.0M

Total Operating Funds $527.9M $507.9M $7.6M

1 Includes Dividend/Interest Receivable

2 Investment Income Earnings - Dividends and Interest
3 Includes Bank Cash
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BOARD OF TRUSTEES 
Finance and Facilities Committee 

June 15, 2023 
 

Subject:  Quarterly report of the purchasing transactions greater than or equal to $500,000 and less than $1,000,000 from January 13, 2023 
through May 8, 2023. 

 
Report (for informational purposes only – no Committee action is needed) 
      

 

Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive 

Solicitation Title or 

Agreement Type 

Vendor Department / PO Description 

Current 

Expiration 

Date 

PO Amount 

FY 23 (YTD 

0000245064 

Exception under BOG 
Regulation 18.001(6)(d)(11) 

- Advertising, except for 
media placement services. 

PO # 0000245064 GOOGLE LLC 

FIU Online Web Based Courses / 
Blanket PO for digital advertising 

on Google for FIU's online graduate 
and undergraduate programs. 

6/30/2023 985,000.00 

0000244040 Approved by BOT on June 
2022 

Piggyback 
Agreement No.  US-

OMA-1375238 

ORACLE 
AMERICA INC 

IT Panthersoft / Oracle Support 
Services Order #6593102 8/31/2025 927,000.67 

0000256184 

Sponsored Projects (Direct)  
POs are exempt from prior 

BOT approval and just need 
to be reported after the fact 

once PO is equal to or 
greater than $500,000. 

PTE/Prime Award 
No. A21-0220-S002 

STATE OF 
FLORIDA 

Institute of Environment/ Multi line 
PO for Subaward No 000565 The 

Great(er) Amberjack Count Greater 
Amberjack (Seriola dumerili) 
Abundance, Distribution, and 

Movement in U.S. Waters in the 
South Atlantic and Gulf of Mexico   
PTE/Prime Award No. A21-0220-

S002  Amendment #1 

7/31/2023 919,643.00 
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The Florida International University 
Board of Trustees 
Finance and Facilities Committee 
June 15, 2023 
P a g e  | 2 

 
 

 

Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive 

Solicitation Title or 

Agreement Type 

Vendor Department / PO Description 

Current 

Expiration 

Date 

PO Amount 

FY 23 (YTD 

0000257289 
 

Owner Direct Purchase of  
reinforcing steel material 
Per FIU-2201, Purchasing 

Commodities to be 
incorporated into 

any public work (as that 
term is defined in Rule 12A-

1.094, F.A.C.) which are 
procured by the University 

in accordance with the 
requirements of the 

University’s direct purchase 
program are not subject to 

any further competitive 
solicitation. 

Engineering Building 
Project BT 919 
Contract #453 

ELECTRICAL 
SUPPLIES INC 

Facilities Construction / CONS - 
ODP of switchgear material for the 
Engineering Building Project.  BT 

919 

6/13/2023 853,598.00 

0000246060 ITN-2019-00009 

Integrated Branding, 
Marketing and 

Communication 
Services                    

PUR # 02192 

ONE SIXTY OVER 
NINETY FL LLC 

Strat Comm Govt & Ext Affairs / 
160over90 Year 5 Retainer 4/29/2023 797,400.00 

0000242904 Sole Source Approved PO # 0000242904 JEOL USA INC 
Division of Finance and Admin/ 
Multiple lines PO for purchase of 
JEM-2100 Electron Microscope 

N/A 778,362.00 

0000238869   Sole Source Approved by 
BOT on March 2022 PO # 0000238869 EQUINIX INC 

IT CIARA / Multiple PO lines for 
Colocation and Network/Exchange 

Services 
12/31/2025 728,886.00 
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Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive 

Solicitation Title or 

Agreement Type 

Vendor Department / PO Description 

Current 

Expiration 

Date 

PO Amount 

FY 23 (YTD 

0000253092 

Exception under BOG 
Regulation 18.001(6)(d)(12) 
- Services or commodities 
provided by governmental 

agencies, another University 
in the State University 
System, direct support 

organizations of the 
university, political 

subdivisions or other 
independent colleges and 

universities. 

PO # 0000253092 
AGENCY FOR 

HEALTH CARE 
ADMINISTRATION 

COM Clinical Affairs / Medicaid 
Payments Transfer Agreement -  

LIP 22-23 
6/30/2023 599,250.00 

0000255438 Sourcewell RFP #080819 

Piggyback 
Agreement via 

Sourcewell contract 
080819-IFA and 
DMS Contract 

#30161700-20-ACS  
"Flooring Materials, 
w/Related Supplies 

and Services 

RESOURCE SOUTH 
FLORIDA INC 

Housing Central / Multiple lines PO 
for Flooring Materials 
Supplies & Services 

10/11/2023 552,734.49 

0000244250 

Exception under BOG 
Regulation 18.001(6)(d)(11) 

- Advertising, except for 
media placement services. 

PO # 0000244250 LINKEDIN 
CORPORATION 

COB Chapman Graduate School / 
Blanket Purchase Order for 
LinkedIn Ads for Chapman 

Graduate Programs for the period of 
7/1/2022 - 6/30/2023 

6/30/2023 550,999.00 

0000245346 ITN-2021-00055 
Marketing and Media 

Services                 
PUR# 05117 

Z ADVERTISING 
GROUP LLC 

FIU Online Web Based Courses / 
Multiple line POs for Advertising 
services for FIU Online’s graduate 

and undergraduate programs 

5/31/2025 550,000.00 
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Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive 

Solicitation Title or 

Agreement Type 

Vendor Department / PO Description 

Current 

Expiration 

Date 

PO Amount 

FY 23 (YTD 

0000244647 ITN45-004 Fleet Services         
PUR #03771 

FIRST VEHICLE 
SERVICES INC  

Business Services / BPO for First 
Vehicle Services FY 22-23. Jul-Sept 3/15/2031 550,000.00 

0000241357 
Eastern Virginia Medical 

School RFP # 
CONSULTANT22-101 

Piggyback 
Agreement Eastern 
Virginia Medical 

School RFP 
CONSULTANT22-
101 PUR # 05291 

THE CHARTIS 
GROUP LLC 

COM Deans Office/ Multiple lines 
PO for Consulting services for 
strategic options analysis for 

Clinical Affiliation agreement 

12/23/2022 507,805.37 

0000244206 ITN67-009 Small Trades II             
PUR-01593 

EDD HELMS 
GROUP INC 

Heating AC and Vent Energy 
Management / Blanket PO for 

Miscellaneous air conditioning and 
VFD Services and Repairs for both 

MMC & BBC thru 6/30/23. 

9/9/2023 500,000.00 
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BOARD OF TRUSTEES 
Finance and Facilities Committee 

June 15, 2023 
 

Subject:  Quarterly report of the purchasing transactions greater than $1,000,000 from January 13, 2023 through May 8, 2023. 
 

Report (for informational purposes only – no Committee action is needed) 
      

 

 
1 Attached with the report is the detail of the contract. 

Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive Solicitation 

Title or Agreement Type 
Vendor Department / PO Description 

Current 

Expiration Date 

PO Amount 

FY 23 (YTD) 

0000256594 

Exception under BOG 
Regulation 18.001(6)(d)(12) 
- Services or commodities 
provided by governmental 

agencies, another University 
in the State University 
System, direct support 

organizations of the 
university, political 

subdivisions or other 
independent colleges and 

universities. 

PO # 0000256594 
STATE BOARD OF 
ADMINISTRATION 

OF FLORIDA 

Housing Central / Multiple Line 
POs for Dormitory Revenues 

and Revenue Refunding Bonds 
6/1/2023 8,032,037.00 

0000255343 Sponsored Research 
Purchase Exemption PUR#066351 

AEROLAB 
RESEARCH WIND 

TUNNEL INC 

International Hurricane 
Center/To conduct the work 

related to the project Mid-scale 
RI-1 (M1-DP) National Full-

Scale Testing Infrastructure for 
Community Hardening in 
Extreme Wind, Surge, and 

Wave Events (NICHE). 

7/31/2023 2,355,681.75 

Page 280 of 287



The Florida International University 
Board of Trustees 
Finance and Facilities Committee 
June 15, 2023 
P a g e  | 2 

 
 

 

Purchase 

Order No. 

Competitive Solicitation 

Number or Exemption 

Competitive Solicitation 

Title or Agreement Type 
Vendor Department / PO Description 

Current 

Expiration Date 

PO Amount 

FY 23 (YTD) 

0000256634 

Exception under BOG 
Regulation 18.001(6)(d)(12) 
- Services or commodities 
provided by governmental 

agencies, another University 
in the State University 
System, direct support 

organizations of the 
university, political 

subdivisions or other 
independent colleges and 

universities. 

PO # 0000256634 
STATE BOARD OF 
ADMINISTRATION 

OF FLORIDA 

Parking and Transportation / 
Parking Facility Revenue 

Bonds, Series 2013A, Series 
2019A, and Series 2023A 

6/1/2023 2,163,712.53 

0000244678 Approved by BOT on June 
2022 

Piggyback Agreement No.  
Mythics Region 4 

(National IPA) Contract# 
R190801 PUR # 05237 

MYTHICS INC 
IT Panthersoft / Oracle PaaS 
and IaaS Universal Credits  

B88206 (Year1) 
7/14/2025 1,200,450.00 

0000244231 

Exception under BOG 
Regulation 18.001(6)(d)(11) 

- Advertising, except for 
media placement services. 

Approved by BOT on 
September 2022 

PO # 0000244231 META 
PLATFORMS INC 

COB Chapman Graduate 
School / Blanket Purchase 
Order for Facebook and 

Instagram Ads for Chapman 
Graduate Programs for the 

period of 7/1/2022 - 6/30/2023 

6/30/2023 1,078,900.00 

0000244246 

Exception under BOG 
Regulation 18.001(6)(d)(11) 

- Advertising, except for 
media placement services. 

Approved by BOT on 
September 2022 

PO # 0000244246 GOOGLE LLC 

COB Chapman Graduate 
School / Blanket Purchase 
Order for Google Ads for 

Chapman Graduate Programs 
for the period of 7/1/2022 - 

6/30/2023 

6/30/2023 1,034,510.00 
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Aerolab Agreement for NSF Cooperative Agreement with FIU - Mid-scale RI-1: National Full-

Scale Testing Infrastructure for Community Hardening in Extreme Wind, Surge and Wave 
Events (NICHE) 

 
The project is a Cooperative Agreement funded by the NSF. Aerolab was part of the application to the 
NSF and has been approved by the NSF for their part of the overall project.1 Timing is of essence because 
the NSF has approved the next phase of the project that involves Aerolab and the first deliverable is due 
March 17, 2023. 

 
Contract #PUR-06635 (supplier: Aerolab Research Wind Tunnel Inc.) Approval to enter into an 
agreement with Aerolab in relation to goods and services provided as part of an infrastructure project, 
Mid-scale RI-1: National Full-Scale Testing Infrastructure for Community Hardening in Extreme 
Wind, Surge and Wave Events (NICHE) funded by a $12.8 million award from the National Science 
Foundation.  The NSF funded FIU for the NICHE Cooperative Agreement at a current level of 
$12.8M. The NICHE facility will be designed to physically simulate coupled climate-driven hazards at 
the scales required to faithfully reproduce vulnerabilities in the built environment. To aid in the design 
of the full-scale NICHE, the project will develop and implement an integrated design testbed (IDT), 
including construction of a prototype smaller-scale, physical design testbed (PDT), derived from a 
combination of field observations, computational modeling, and physical experimentation. The PDT 
will be constructed at FIU, with the potential for the wind-wave PDT component to be constructed 
at an alternate institution with an existing wave testing infrastructure. Aerolab was included in the 
proposal that was approved by the NSF.  Aerolab was specifically approved by the NSF to advise and 
work with FIU to provide the system design, analysis, delivery, site assembly, commission, 
calibration and validation of the testbed along with an upgrade of related facilities at UC San 
Diego and Oregon State who are partners in this project.   

• Term: Commences on March 16, 2023, through July 31. 2023 (but may be extended for the 
project period through January 31, 2026 contingent upon continued funding provided by the 
NSF.  

• Cost: Based on funding support currently provided by the NSF, the contract amount is 
$2,355,681.75.  However, with successful progress on defined milestones, beginning in July 
2023, NSF could provide additional funding over the next three years for the project which 
could include additional funding for Aerolab’s involvement.  With the additional funding, the 
total funding for Aerolab over the term of the project could be up to approximately $6.1 
million.  
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Table 1: Key Aerolab Deliverables and Milestone Payment Chart (March 16, 2023 – July 
31, 2023) 

 

 
Project Phase 

 

 
Key Deliverables and Milestones 

 

 
Date 

Milestone 
Payment 
(%) 

Milestone 
Payment 
(Amount) 

 
 
 
 

 
Phase 1 - 

Physical Design 
Testbed 

Design of Non-Synoptic Flow Control 
Hardware 

 
3/31/2023 

 
 
 
 
 

5 

 
 
 
 

 
$301,933.06 

Design of UCSD upgraded wind 
generation hardware 

 
3/31/2023 

Design of OSU wind generation 
hardware 

 
3/31/2023 

Design Development facility 
Drawings for WOPDT 

 
3/17/2023 

 
 
 

 
25.73 

 
 
 

 
$1,553,747.54 

WOPDT Final Design Review 6/10/2023 
WOPDT Equipment Procurement & 
Fabrication - Part 1 

 
6/10/2023 

UCSD/OSU Equipment Procurement 5/26/2023 8.28 $500,001.15 
TOTAL    $2,355,681.75 

 
 

Table 2. Remaining Project Deliverables to be completed once the project 
cooperative agreement terms and conditions are amended and a change is order 
executed. 
 

 
Project Phase 

 

 
Key Deliverables and Milestones 

 

 
Date 

Milestone 
Payment 
(%) 

Milestone 
Payment 
(Amount) 

Phase 1 - 

Physical Design 

Testbed 

WOPDT Equipment Procurement & 

Fabrication - Part 2 
 

12/15/2023 
 

32.15 
 

$1,941,429.59 

WOPDT Installation & 

Commissioning 
 

5/31/2024 
 

11.04 
 

$666,668.20 

Phase 2 - 

Experiment 

Support 

Experiment Effort/Analysis - Part 1 7/31/2024 3.5 $211,353.14 

 
Experiment Effort/Analysis - Part 2 

 
3/31/2025 

 
4.3 

 
$259,662.43 

Phase 3 - Full- 

Scale NICHE 

Design 

Development 

Early Cost Estimate 9/30/2023  
3.5 

 
$211,353.14 Initial Design Effort 7/1/2024 

Final Design Report and Project 

Content Delivery 
 

10/31/2025 
 

6.5 
 

$392,512.98 

PROJECT TOTAL    $3,682,979.49 
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CASACUBA BUILDING UPDATE AS OF MAY 23, 2023 

 
FUNDRAISING FOR NEW CASACUBA FACILITY 

 

DONOR                                                     PLEDGES    CASH               REMAINING 

                                                                                                                     RECEIVED     PLEDGE BALANCE 

National Endowment for the Humanities*             $        750,000        $    750,000              $           - 

Knight Foundation               $     2,000,000        $ 1,200,000              $     800,000 

Other Donors                                        $   11,310,813        $ 5,488,696              $  5,822,117 

Planned Gifts                            $     1,068,000        $      14,400              $  1,053,600 

 

TOTAL                             $  15,128,813        $  7,453,096              $  7,675,717 

 

*As a Federal agency award, this is a cost-reimbursement grant; the full amount has been obligated. 

 

Highlights since last report:  Knight Foundation has pledged $1.5 million gift to CasaCuba, 

which is not included in the amounts above. The agreement will be finalized once the new 

Executive Director is engaged. CasaCuba has also secured an additional gift of $100,000 that is 

not reflected above.  
 

FACILITIES UPDATE 
 

▪ FIU and the architect, Rene Gonzales and Associates, executed a termination 
agreement on March 3, 2023 after failing to agree on a path forward to complete the 
design development phase.   

▪ FIU leadership in consultation with the FIU Board of Trustees has made the decision 
to begin negotiations with the second-ranked firm from the original A/E solicitation, 
HKS Architects.  

▪ The original program and budget have been revised by the interim-director and 
submitted to the CasaCuba Board for approval on May 19, 2023. 

▪ Assuming successful negotiation and contracting with HKS, the first task will be to 
review and validate the CasaCuba program. A committee has been established to 
begin that process.  
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 University Foundation Fav (Unfav)
(Donor Designated) (Unrestricted) Variance

REVENUES:
Cash Contributions 30,538$                -$                          30,538$                31,203$                (665)$                    
Investment Returns, net of fees 15,115                  5,192                    20,307                  18,156                  2,152                    [1]
Foundation Subsidiaries -                            180                       180                       157                       24                         
Annual Revenues & Fees -                            871                       871                       844                       28                         

TOTAL REVENUES 45,654                  6,244                    51,897                  50,358                  1,539                    

EXPENSES:
Support to University:

Scholarships & Programs 22,000$                -$                          22,000$                21,992$                (7)                          
Building Funds 5,010                    -                            5,010                    6,757                    1,747                    [2]
Operational Support -                            919                       919                       1,027                    108                       
MARC Building Transfer -                            680                       680                       250                       (430)                      

Total Support to University 27,009                  1,599                    28,608                  30,027                  1,418                    
Operational:

Foundation Subsidiaries -                            244                       244                       449                       205                       
Administrative Operating Expenses -                            7,152                    7,152                    9,291                    2,139                    [3]
Other Expenses -                            174                       174                       311                       137                       

Total Operational -                            7,570                    7,570                    10,051                  2,481                    

TOTAL EXPENSES 27,009                  9,169                    36,179                  40,078                  3,899                    

EXCESS REVENUES OVER EXPENSES 18,644$                (2,925)$                 15,719$                10,281$                5,438$                  

 *Summary of Revenues and Expenses reflects revenues on a cash basis and expenses on an accrual basis.

[1]

[2] The favorable variance of $1.7 million in building funds is a result of capital projects being delayed.
[3] The favorable variance of $2.1 million in Administrative Operating Expenses is a result of timing of professional services and donor event expenses.

FIU FOUNDATION, INC.
Summary of Revenues and Expenses *

For the 9-Month Period Ended March 31, 2023
(In Thousands of Dollars)

 The favorable variance of $2.2 million in investment returns is based on an actual return for the fiscal year to date of 5.9% versus a budgeted return 
fiscual year to date of 4.5% (yielding a 6.0% annual budgeted rate of return). 

BudgetTotal

Actuals
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As of March 31, 2023
Asset Class Market Value Current 

Allocation (%) Current Month Calendar 
YTD

Fiscal 
YTD Annualized S.I. Inception 

Date

Total Assets (Net of Fees) $404,744,605 - 2.0% 4.2% 5.6% 4.9% 6/30/2000
Main Investment Portfolio (Net of Fees) $382,985,372 100.0% 2.1% 4.4% 5.9% 5.2% 6/30/2000

Public & Private Equity $301,583,186 78.7% 2.2% 5.0% 6.4% 5.4% 6/30/2000
Public Equity $241,676,816 63.1% 2.9% 6.3% 8.8% 4.6% 6/30/2000
Private Equity $59,906,370 15.6% -0.1% -0.1% -3.1% 11.4% 11/15/2005

Real Assets $37,932,741 9.9% 2.2% 2.1% 5.5% 2.7% 1/31/2008
Hedge Funds & Other Diversifying Investments $1,259,381 0.3% 0.0% -0.2% 16.6% 5.2% 3/31/2002
High Quality Bonds and Cash $42,210,064 11.0% 2.1% 2.4% 0.1% 4.5% 6/30/2000

Total 382,985,372$        100.0%
*Source: PCR as of April 7, 2023

For	Illustrative	Purposes	Only: Although information has been obtained from sources believed to be reliable, JPMorgan Chase & Co. and its affiliates do not guarantee its accuracy 
or completeness and accept no liability for any direct or consequential losses arising from its use.
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