Board of
Trustees

RETREAT

Thursday, April 12, 2018
Coral Gables Country Club
997 North Greenway Drive

Fountain Room
Coral Gables, FL 33134

AGENDA

8:30 am
Arrival and Trustee Breakfast

9:00 am
Welcome and Introductions

9:15 am
Public Comment Period

9:45 am
Long and Short Term Strategic Issues
Managing Priorities
Challenges and Opportunities
Agenda/Meeting Management

Summary/Conclusions

Breakfast will be available for Trustees only.



