FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND AUDIT COMMITTEE

Thursday, May 20, 2010
9:00 am
Florida International University
Modesto A. Maidique Campus
College of Business Complex
Special Events Center room 232

Committee Membership:
Albert Maury, Chair; Miriam Loépez, 1ice Chair; Sukrit Agrawal; Thomas Breslin

Liaison:
Richard Brilliant, Foundation Board of Directors

AGENDA

Call to Order and Chair’s Remarks

Approval of Minutes

Follow-up to Items from Previous Meeting

Action Items

FAl. Proposed 2010-2011 Operating Budget

University and DSO Operating Budgets
University Tuition Fee

Tuition for Market Rate Proorams
Student Health Fee

Amendment of University Traffic and Parking Regulation

moOw»

FA2. Proposed 2010-2011 — Fixed Capital Outlay Budget

FA3. Authorization for the Issuance of the Debt to Finance the
Construction of the Department of the Health Building at the

Modcsto A, Maidigue Campus
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Albert Maury
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Kenneth Jessell
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4.  Actions Items (Continued...)

FA4. Signature Authority

A Depositorics for the Ugiversi

B. Authorization to Sign Checks for the Universig
C. Transfer of Funds for the University

FA5. Approval of the Amendment to the Bylaws of the Florida
International University Research Foundation, Inc.

FA6. Loternal AuditPlan for 20102011

FA7. Request for Approval of Florida International University’s
2011-2012 Fixed Capital Outlay Legislative Budget Request,
Consisting of the 5-year Capital Improvement Plan (CIP)

5. Discussion Items (No Action Required)

5.1 Revi f rational Audit for Fiscal Year
5.2 Review of Financial Audit for Fiscal Year Ended June 30, 2009

5.3 Office of Internal Audit Status Regort

6. Reports (For Information Only)

6.1 University Compliance Report

6.2 Foundation Report

6.3 Division of Rescarch

6.4 Treasury Report

6.5 Environmental — Regulatory & Compliance
6.6 Third szuarter 2009 Budget Variance Analysis
6.7 Construction Stats Repory

6.8  Athletics Update

7. New Business (If.Any)

8. Concluding Remarks and Adjournment

Next Finance and Audit Committee Meeting is scheduled for September 10, 2010

Kenneth Jessell

Andres Gil

Allen Vann

Kenneth Jessell

Kenneth Jessell
Kenneth Jessell

Allen Vann

Leyda Benitez
Richard Brilliant
Andres Gil

Tony Vu

William Youngblut
Liane Martinez
John Cal

Pete Garcia
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Albert Maury




Approval of Minutes

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Finance and Audit Committee Meeting Minutes, February 5, 2010

Proposed Committee Action:
Approval of Minutes of the Finance and Audit Committee meeting held on Friday, February
5, 2010 by telephone conference call.

Background Information:
Committee members will review and approve the Minutes of the Finance and Audit meeting
held on Friday, February 5, 2010 by telephone conference call.

Supporting Documentation: February 5, 2010 Finance and Audit Committee
meeting minutes

Facilitator/Presenter: Committee Chair Albert Maury
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DRAFT

FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND AUDIT COMMITTEE
MINUTES
FEBRUARY 5, 2010

1. Call to Order and Chair’s Remarks

The Florida International University Board of Trustees’ Finance and Audit Committee meeting was
called to order by Committee Chair Albert Maury at 9:01 am on Friday, February 5, 2010, via
conference call.

The following attendance was recorded:

Present

Albert Maury, Chair
Miriam Loépez, 1Vice Chair
Thomas Breslin

R. Kirk Landon

Board Chairman Albert E. Dotson, Sr. and Trustee Anthony Rionda were also in attendance.

Committee Chair Maury welcomed all Trustees, Foundation Board members, faculty and staff. He
thanked all Committee members for making themselves available to participate in the conference
call. He also welcomed Chairman Albert E. Dotson, Sr. and Trustee Anthony Rionda to the
meeting.

On behalf of the Committee, Chairman Maury congratulated Noel Guillama-Alvarez on his recent
appointment as Foundation Board of Directors Chairman. He thanked Foundation Chairman
Guillama-Alvarez for his service as Foundation Treasurer and liaison to the Board of Trustees
Finance and Audit Committee.

Committee Chair Maury also welcomed recently appointed Foundation Board of Directors
Treasurer Richard Brilliant to the meeting, noting that he looked forward to his contributions to the
Finance and Audit Committee meetings.
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2. Approval of Minutes

Committee Chair Albert Maury asked if there were any additions or corrections to the minutes of
the November 19, 2009 Finance and Audit Committee meeting. Hearing none, the Committee
adopted the following:

RESOLVED that the minutes of the meeting of the Finance and Audit Committee,
held on November 19, 2009, and attached to this Resolution as Exhibit “FA-
Minutes,” are hereby approved.

3. Follow-up Items from Previous Meetings

Sr. Vice President for External Relations Sandy Gonzalez-Levy provided an update on the
revamping of the University’s webpage, noting that the project was on schedule and a launch date of
April was expected. Committee Chair Maury requested that a live demonstration of the new website
be provided at the next regularly scheduled Committee meeting.

VP Gonzalez-Levy provided an update on Chairman Maury’s request that the University
administration analyze the viability of acquiring 30 second spots during televised sporting events as
this would acquaint the viewing audience to FIU. She reported that the University prepared a video
that could serve to market the FIU brand to a television audience but that due to limited financial
resources, it had not been displayed in that capacity. She noted that the video would be presented
for the Committee’s review at the next regularly scheduled meeting.

Committee Chair Maury noted that in response to his request from the last Committee meeting,
definitions of frequently used terms within the University community such as PELL, FAFSA, FSAG
and alike were provided in the Academic Policy Committee agenda packets.

4. Action Items

FIU Direct Support Organizations Financial Audits, 2008-2009

CFO & Sr. Vice President for Administration Kenneth Jessell presented the FIU Direct Support
Organizations Financial Audits for FY2008-2009. He reported that MarcumRachlin, a division of
Marcum, LLP, was the external auditor which performed the financial audits for the FIU
Foundation, Inc, the FIU Research Foundation, Inc. and the FIU Athletics Finance Corp. He noted
that the audits were conducted in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in the Government
Auditing Standards. He further reported that the results of the respective audits disclosed no
instances of noncompliance or other matters that were required to be reported.

a. FIU Foundation Inc.

CFO & Sr. VP Jessell noted that the FIU Foundation Inc. Board of Directors approved the 2008-09
financial audit at its January 27, 2010 meeting and was submitting to the Board of Trustees for
approval.
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After discussion, the Committee recommended the following Resolution for Board approval:

WHEREAS, pursuant to Regulation FIU-1502 (2)(f), the Florida International University
Foundation, Inc. (FIU Foundation, Inc.) must submit an independently conducted financial
audit of its accounts and records, which has been approved by its governing board and
recommended by the University President to the Florida International University Board of
Trustees (the BOT) for review and approval; and

WHEREAS, the FIU Foundation, Inc. Financial Audit for 2008-2009, attached hereto as
Exhibit “A,” has been submitted and approved by the FIU Foundation, Inc. Board of
Directors on January 27, 2010, and the University President is recommending its approval;

THEREFORE, BE IT RESOLVED that the BOT hereby approves the attached FIU
Foundation, Inc. Financial Audit for 2008-2009 and authorizes the Executive Director of the
FIU Foundation, Inc. to take all actions necessary pertaining to this Financial Audit,
including filing the report with the Auditor General.

b. FIU Research Foundation Inc.
CFO & Sr. VP Jessell noted that the FIU Research Foundation, Inc. Board of Directors Executive
Committee approved the 2008-09 financial audit at its January 8, 2010 meeting and was submitting

to the Board of Trustees for approval, pending the ratification of the FIU Research Foundation, Inc.
Board of Directors Full Board.

After discussion, the Committee recommended the following Resolution for Board approval:

WHEREAS, pursuant to Regulation FIU-1502 (2)(f), the Florida International University
Research Foundation, Inc. (FIU Research Foundation, Inc.) must submit an independently
conducted financial audit of its accounts and records, which has been approved by its
governing board and recommended by the University President to the Florida International
University Board of Trustees (the BOT) for review and approval; and

WHEREAS, the FIU Research Foundation, Inc. Financial Audit for 2008-2009, attached
hereto as Exhibit “B”, was approved by the FIU Research Foundation, Inc. Board of
Directors Executive Committee on January 8, 2010 and the University President is

recommending its approval, pending ratification of the FIU Research Foundation, Inc.
Board of Directors Full Board;

THEREFORE, BE IT RESOLVED that the BOT hereby approves the attached FIU
Research Foundation, Inc. Financial Audit for 2008-2009 pending ratification of the FIU
Research Foundation, Inc. Board of Directors Full Board, and authorizes the Executive
Director of the FIU Research Foundation, Inc. to take all actions necessary pertaining to this
Financial Audit, including filing the report with the Auditor General.
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c. FIU Athletics Finance Corporation

CFO & Sr. VP Jessell noted that the FIU Athletics Finance Corporation approved the 2008-09
financial audit at its January 15, 2010 meeting and was submitting to the Board of Trustees for
approval.

After discussion, the Committee recommended the following Resolution for Board approval:

WHEREAS, pursuant to Regulation FIU-1502 (2)(f), the Florida International University
Athletics Finance Corporation (FIU Athletics Finance Corp.) must submit an independently
conducted financial audit of its accounts and records, which has been approved by its
governing board and recommended by the University President to the Florida International
University Board of Trustees (the BOT) for review and approval; and

WHEREAS, the FIU Athletics Finance Corp. Financial Audit for 2008-2009, attached
hereto as Exhibit “C”, has been submitted and approved by the FIU Athletics Finance Corp.
Board of Directors on January 15, 2010 and the University President is recommending its
approval;

THEREFORE, BE IT RESOLVED that the BOT hereby approves the attached FIU
Athletics Finance Corp. Financial Audit for 2008-2009 and authorizes the Executive
Director of the FIU Athletics Finance Corp. to take all actions necessary pertaining to this
Financial Audit, including filing the report with the Auditor General.

Discussion Items

5.1 Foundation Report

FIU Foundation, Inc. Board of Directors Chairman Noel Guillama-Alvarez noted that he would
provide the Foundation Report in order to facilitate an introduction to the role of the Foundation
liaison for the incumbent Foundation Treasurer Richard Brilliant. Chairman Guillama-Alvarez
provided an update on the Foundation’s finances, investments performance and fundraising efforts.

5.2 Office of Internal Audit Report

Director of Internal Audit Allen Vann presented the Internal Audit Report, providing updates on
ongoing audits. He reported that Drummond Kahn was the validator engaged to conduct an
independent validation of the University’s internal audit activity’s self-assessment. He noted that the
primary objective of the validation was to verify the assertions made in the self-assessment report.
He further reported that the independent validator concurred fully with the University’s internal
audit activity’s conclusion of its self-assessment report. He also presented the amendment to the
Office of Internal Audit Policy & Charter, delineating the key revisions to the document.
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5.3 Office of Sponsored Research Report, July 1, 2009 — November 30, 2009

VP of Research Andres Gil provided the Sponsored Research Report for the period July 1, 2009
through November 30, 2009, presenting an overview of awards, applications, F&A and
expenditures. He noted that the timing of renewals and continuation of grants could vary from year
to year and therefore, this should be taken into consideration when comparing and contrasting
similar time periods within two fiscal years. He also provided an update on the applications and
awards associated with the American Recovery and Reinvestment Act (ARRA).

Trustee Thomas Breslin inquired as to the long-term trend in terms of ARRA grants. Provost &
Executive VP Douglas Wartzok noted that a trend line would be provided during the Committee’s
next regularly scheduled meeting.

5.4 Finance & Administration Update

CFO & St. VP Jessell presented the Finance & Administration Update. He provided an update on
the State budget, noting that the latest Revenue Estimating Conference revised the State revenue
projections upward. He further noted that the University’s revenue assumptions for FY2010-11
were in line with the recent estimates and that the University did not foresee changes to the Three
Year Budget Reduction Plan. He also provided an update on Auxiliary Enterprises, noting that the
University’s agreement with the Pepsi Bottling Group (PBG), made Pepsi the official beverage of
the University and gave Pepsi exclusivity of pouring and marketing rights.

6. Reports

Committee Chair Maury requested that the University Compliance Report, the Treasury Report,
Environmental — Regulatory & Compliance and the Athletics Update be accepted as written. There
were no objections.

7. New Business

Committee Chair Maury noted that there was an additional action item to come before the
Committee and asked CFO & Sr. VP Jessell to present the FIU Herbert Wertheim College of
Medicine Self-Insurance Program Investment Policy for Committee review. CFO & Sr. VP Jessell
noted that the FIU Self Insurance Program Investment Policy FIU-SIP was being adopted in
accordance with Board of Governors Regulation 10.001. He added that the FIU Herbert Wertheim
College of Medicine Self Insurance Program Council approved the FIU-SIP at its February 3, 2010
meeting.

After discussion, the Committee recommended the following Resolution for Board approval:

BE IT RESOLVED, that the Florida International University Board of Trustees (the BOT)
approves the Florida International University Self Insurance Program (FIU-SIP) Investment
Policy FIU-SIP adopted in accordance with Board of Governors Regulation 10.001 on
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February 3, 2010 as stated in the FIU-SIP Resolution attached hereto and incorporated
herein as Exhibit “D;” and

BE IT FURTHER RESOLVED, that the BOT delegates to the University President the

authority to forward the proposed FIU-SIP Investment Policy to the Board of Governors
and to request that the Board of Governors take the necessary action to approve the FIU-
SIP Investment Policy as provided in Board of Governors Regulation 10.001(1)(d)13 ; and

BE IT FURTHER RESOLVED, that the FIU-SIP Council may approve any subsequent
amendments to the proposed revisions in response to comments received from the Board of
Governorts;

AND BE IT FURTHER RESOLVED, that the President report to the BOT at its next
regularly scheduled meeting on any substantive changes made to the proposed FIU-SIP
Investment Policy as a result of comments received by the Board of Governors.

St. VP Gonzalez-Levy provided an update on the University’s volunteer efforts on Sunday, January
31, to benefit Haiti relief. She noted that the University community assisted Miami-Dade County in
sorting 160 tons of donated goods, including canned and dry food, water, medical supplies and
clothing. She further noted that University President Mark B. Rosenberg led the hands-on effort.
She thanked Committee Chair Maury for his leadership as he graciously provided of his time to
volunteer, also providing assistance to the numerous University community volunteers with their
respective transportation needs.

On behalf of the Board, Chairman Albert E. Dotson, Str. commended Committee Chair Maury for
his unrelenting service to the Board, the University and the community.

8. Concluding Remarks and Adjournment
With no other business, Committee Chair Albert Maury adjourned the meeting at 9:58 am.

Trustee Requests Follow-up Completion
Date
1. Trustee Thomas Breslin requested a summary of the long-term trend in | VP Andres Gil May 2070
terms of ARRA grants. Committee
Meeting
2. Committee Chair Maunry requested an update on Accounts Receivable | CFO & Sr. 7P May 2070
at the next regularly scheduled Committee meeting. Kenneth Jessell Committee
Meeting
Exchibits attached: “FA-Minutes,” & “A,” “B,” “C,” & “D”
MB
2.23.10




Agenda ltem 4 FA1-A

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Proposed 2010-2011 University and Direct Support Organizations Operating
Budgets

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of the FIU 2010-11 University and Direct Support Organizations (DSO) Operating Budgets
and authorize the University President to amend the budget consistent with Legislative,
Board of Governors’ and Board of Trustees’ directives and guidelines.

Background Information:
As a member of the State University System of Florida, FIU operates within the laws, rules,
regulations and policies of the Legislature, and the Florida Board of Governors.

The University is required to prepare an annual operating budget for approval by the Board
of Trustees prior to submission to the Florida Board of Governors. The FY 2010-11

Proposed Operating Budget for the University is due to the Florida Board of Governors on
June 25, 2010.

Authority for the University President to amend the budget is necessary to accommodate
changes in circumstances.

The Direct Support Organizations (FIU Foundation, Inc., FIU Research Foundation, Inc.,
and FIU Athletics Finance Corporation) have prepared their annual budgets for review and
approval by the BOT, pursuant to Florida Statutes, FIU regulation, and DSO Bylaws.

The following funding groups are included:

2010-2011 Budget Overview

Educational and General (E&G)

Auxiliary Enterprises Proposed Budget Allocation
Intercollegiate Athletics Proposed Budget Allocation
Activity and Service Proposed Budget Allocation
Technology Fee Proposed Budget Allocation
Contracts and Grants Proposed Budget Allocation
Student Financial Aid Proposed Budget Allocation
Concessions Proposed Budget Allocation

FIU Athletics Finance Corp

FIU Foundation, Inc.

FIU Health Care Network

FIU Self-Insurance Program

FIU Research Foundation, Inc.

University Treasury Operations

Fixed Capital Outlay

SOZEZCATCIOTIEUO®
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The University President shall keep the Board of Trustees informed of any changes in excess
of 2% made to the total approved 2010-2011 Operating Budget during the operating year.

Supporting Documentation: 2010-2011 Proposed University and DSO Operating
Budgets
Facilitator /Presenter: Kenneth Jessell
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Agenda Item FAl-a Florida International University

Section A . .
Board of Trustees Financial Summary
2010-11 Budget
Overview'
Final Budget 2 Forecast Forecast vs. Requested Budget Forecast vs.
(In millions of dollars) 2009-10 2009-10 Final Budget 2010-11 Requested Budget
Revenue / Receipts
Operating
University
Education and General (net)? $342.1 $346.6 S$4.5 $371.2 $24.6
University 304.6 309.0 4.4 329.1 20.1
College of Medicine 224 22.5 0.1 27.6 51
State Fiscal Stabilization Fund*® 15.1 15.1 0.0 14.5 (0.6)
FIU Self-Insurance Program 0.0 0.0 0.0 0.1 0.1
Aucxiliary Enterprises 116.9 119.8 2.9 127.1 7.3
Intercollegiate Athletics 18.6 18.8 0.2 19.4 0.6
Activities and Service 11.7 121 04 124 0.3
Technology Fee 5.7 5.9 0.2 6.6 0.7
Contracts and Grants 89.5 82.6 (6.9) 92.7 10.1
Student Financial Aid 89.2 99.8 10.6 116.1 16.3
Concessions 0.4 0.4 0.0 0.5 0.1
Direct Support Organizations
FIU Athletics Finance Corp 3.6 3.5 (0.1) 3.4 (0.1)
FIU Foundation Inc. 22.9 32.2 9.3 23.7 (8.5)
FIU Health Care Network 0.1 0.1 0.0 0.1 0.0
FIU Research Foundation Inc. 0.0 0.0 0.0 0.1 0.1
Interfund Adjustments® (9.9) (8.6) 1.3 (10.2) (1.6)
Total Operating Revenues 690.8 713.2 224 763.2 50.0
Investment
University (net) 8.7 22.2 13.5 10.5 (11.7)
FIU Foundation Inc. 4.7 14.5 9.8 6.4 (8.1)
Total Investment Revenues 13.4 36.7 233 16.9 (19.8)
Student Loans © 152.9 183.2 30.3 192.6 9.4
Total Revenues / Receipts 857.1 933.1 76.0 972.7 39.6
Expenses
Operating
University
Education and General 360.1 327.1 (33.0) 376.7 49.6
University 322.6 293.6 (29.0) 334.6 41.0
College of Medicine 22.4 18.4 (4.0) 27.6 9.2
State Fiscal Stabilization Fund*® 15.1 15.1 0.0 14.5 (0.6)
FIU Self-Insurance Program 0.1 0.0 (0.1) 0.1 0.1
Auxiliary Enterprises 104.2 102.3 (1.9) 111.6 9.3
Intercollegiate Athletics 19.1 18.6 (0.5) 19.5 0.9
Activities and Service 11.4 9.5 (1.9) 12.4 2.9
Technology Fee 5.6 4.4 (1.2) 8.1 3.7
Contracts and Grants 89.0 82.1 (6.9) 92.1 10.0
Student Financial Aid 88.4 104.1 15.7 117.5 13.4
Concessions 0.4 0.5 0.1 0.5 0.0
Direct Support Organizations
FIU Athletics Finance Corp 0.9 0.8 (0.1) 0.8 0.0
FIU Foundation Inc. 12.0 16.5 4.5 9.3 (7.2)
FIU Health Care Network 0.1 0.1 0.0 0.1 0.0
FIU Research Foundation Inc. 0.1 0.1 0.0 0.1 0.0
Interfund Adjustments® (9.9) (8.6) 1.3 (10.2) (1.6)
Total Operating Expenses 681.5 657.5 (24.0) 738.6 81.1
Principal Payment of Debt” 12.3 10.3 (2.0) 9.8 (0.5)
Student Loans © 152.9 183.2 30.3 192.6 9.4
Total Expenses 846.7 851.0 4.3 941.0 90.0
Change in Net Assets (incl. Investments) $10.4 $82.1 $71.7 $31.7 (550.4)
Change in Net Assets (excl. Investments) ($3.0) $45.4 548.4 $14.8 (530.6)

11
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Section A . .
Board of Trustees Financial Summary
2010-11 Budget

Notes:
! The financials presented above reflects the state budgeting methodology which differs from full accrual Financial Statements. The following have the
most significant impact:
= Depreciation of Assets: For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore depreciation is not
included in the budget.
= Payables: The E&G budget expenses include year end commitments (encumbrances) even though they have not yet been invoiced .
= Unrealized Gains and Losses: Investment results are recognized as revenues in the budget, however GASB accounting principles require that it be
recorded as an expense.

2 Final Budget FY 2009-10 contains an adjustment to Original Budget for additional revenue due to additional 600 Headcount of $3.1M (E&G S1.9M,
Auxiliary Enterprises $0.8M, Intercollegiate Athletics S0.2M, Activities & Service $0.1M, and Technology Fee S0.1M) and additional expense of 50.1M in
Auxiliary Enterprises, resulting in additional net change in assets of $3.0M. Lastly, S0.5M of Bad Debt has been reclassified from Expenses to Revenue
(Auxiliary Enterprises S0.2M, Intercollegiate Athletics 50.2M and Technology Fee 50.1M).

3 E&G revenues include State Funding and Tuition and are net of waivers (519.8M for FY 2010-11), uncollectible amounts and 30% Financial Aid need-
based amounts per BOG regulation. The difference of $5.4M between E&G Revenues and Expenses will be funded from prior years carry forward.

4 State Fiscal Stabilization Fund is appropriated as follows: University $13.6M, College of Medicine $0.9M.

5 Interfund transfers have been included resulting in higher revenue and expenses by fund allowing for an individual fund performance analysis. The
interfund adjustments above eliminate this double counting. However, interfund transactions such as tuition funded by scholarships and auxiliary
services provided to other units have not been eliminated. Since revenues and expenses are equal, the interfund adjustments are the same for both.

5 As of FY 2006-07 the University no longer budgets student loans since it represents a pass through for the university.

7 Principal payment of debt is reflected above per BOG requirement that debt service payments be shown on a cash basis.

12
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Section B

Florida International University
Financial Summary
2010-11 E&G Revenue Growth

Educational
General College of ucationa Total State Student Fee State Fiscal Total
R Medici Enhancement Funding * (net) Stabil. Fund
(In thousands of dollars) evenue edicine (Lottery) unding ne abil. Fun
2009 - 10 Adjusted Base Budget $160,291 $21,402 $21,082 $202,775 $126,209 $15,117 $344,101
Restoration of General Revenue Reductions (1,202) (1,202) ($1,202)
Risk Management Realignment Funding 112 112 $112
Student Financial Assistance (32) (32) ($32)
Health Insurance Alignment 236 8 244 $244
2009 - 10 Adjusted Recurring Base Budget $159,404 $21,410 $21,082 $201,896 $126,209 $15,117 $343,222
2010 - 11 New Funds
® Tuition ’
University 20,019 20,019
College of Medicine 2,499 2,499
o Infrastructure
Phased - In Space 1,166 1,166 1,166
o Employee Compensation & Benefits
Health Insurance Increase (Adj. / 09-10
Annualization) 1,181 40 1,221 1,221
Florida Retirement System Normal Cost 1,893 1,893 1,893
e Legislative Line Item
Center for Leadership 250 250 250
Center for Ethics & Professionalism 2,000 2,000 2,000
Medical School Support 1,000 1,000 1,000
Medical School Implementation 2,696 2,696 2,696
o General Revenue Restoration
Non-Recurring / Discretionary (Stimulus) 1,677 27 426 2,130 (15,117) (12,987)
® State Fiscal Stabilization Fund
University 13,636 13,636
College of Medicine 859 859
e Budget Reduction (6,522) (6,522) (6,522)
e Add backs 1,284 2,679 3,963 3,963
Total Net Incremental Dollars 2,930 3,763 3,105 9,798 22,518 (622) 31,694
State Appropriations Contingency® (3,677) (3,677) ($3,677)
2010 - 11 Base Budget $162,334 $25,173 $20,510 $208,017 $148,727 $14,495 $371,239

Notes:
1

be signed by the Governor.

Educational Enhancement budget.

13

Tuition revenues are net of waivers (S19.8M for FY 2010-11), uncollectible amounts and 30% Financial Aid need based amounts per BOG regulation.
State Appropriations Contingency is primarily attributed to uncertainty of appropriations expected from the State; it is calculated at 2% of the University General Revenue &

At the time of this report, the amounts reported as state appropriations were based on the appropriations bill approved by the legislature (HB 5001). The bill is still pending to
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Section B

Florida International University
Financial Summary
E&G Summary

. 1 Requested
Final Budget Forecast Forecast vs. Forecast vs.
Budget
2009-10 2010-11 Original Budget 2010-11 Requested
(In millions of dollars) ) ) riginal Budge i Budget
Revenues *
General Revenues - University3 $160.3 $160.4 S0.1 $160.1 (50.3)
General Revenues - Legislative Line Item 2.3 2.3
General Revenues - College of Medicine 21.4 21.4 0.0 25.2 3.8
Educational Enhancement (Lottery) 21.1 21.1 (0.0) 24.2 3.1
State Fiscal Stabilization Funds 15.1 15.1 0.0 14.5 (0.6)
Tuition 130.0 131.5 1.5 152.1 20.5
Tuition College of Medicine 1.0 1.1 0.1 2.4 1.2
Financial Aid (30%) (2.9) (4.1) (1.2) (5.7) (1.6)
Net tuition * 128.1 128.6 0.5 148.7 20.1
State Appropriations Contingency > (3.9) - 3.9 (3.7) (3.7)
Total Revenue Available $342.1 $346.6 $4.5 $371.2 $24.6
Expenditures
University Budget 322.6 293.6 (29.0) 334.6 41.0
College of Medicine Budget 22.4 18.4 (4.0) 27.6 9.1
Total Budget 345.0 312.0 (33.0) 362.1 50.1
State Fiscal Stabilization Fund 15.1 15.1 0.0 14.5 (0.6)
Total Operating Expenses $360.1 $327.2 (532.9) $376.6 $49.5
Net Assets ($18.0) $19.4 $37.4 ($5.4) (524.8)
GAP Mitigation
Carry forward 17.9 (17.9) 5.4 54
Net GAP after Non-recurring funds ($0.1) $19.4 $19.5 $0.0 (519.4)

Notes:

1 Final Budget FY 2009-10 contains an adjustment to Original Budget for additional revenue of S1.9M due to an additional 600 Headcount.

2 The amounts reported as state appropriations are based on the appropriations bill approved by the legislature (HB 5001); at the time of this report, the bill is still

pending to be signed by the Governor.

3 Total FY 2010-11 General Revenue and Lotto reduction, excluding College of Medicine, is (S6.5M). This was slightly offset by the following adjustments: additional
non-recurring add back of 52.9M, passthroughs e.g. PO&M of 51.2M, Employee Compensation & Benefit Adjustments for Health Insurance Increases and Florida
Retirement Funding of $1.2M and $1.9M, respectively. Legislative funding of $2.3M was received in support of the Center for Leadership and Ethics &

Professionalism.

4 Tuition net of waivers (519.8M for FY 2010-11), uncollectible amounts and 30% need based Financial Aid per BOG recommendations.
> State Appropriations Contingency is primarily attributed to uncertainty of appropriations expected from the State; it is calculated at 2% of the University General

Revenue and Educational Enhancement budget.
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Section B

Florida International University
Financial Summary

E&G Summary

Final Budget Forecast Forecast vs. Requested Forecast vs.
Budget
(In millions of dollars) 2009-10 2009-10 Final Budget 2010-11 Requested
Carry Forward !
Prior Years Available Funds > $26.2 $36.4 $10.2 $33.9 (52.5)
FY 2009-10 Available Funds - - 8.7 8.7
Total Available Funds 26.2 36.4 10.2 42.6 6.2
Funding of E&G Budget Gap 17.9 2.5 (15.4) 5.4 2.9
Reserve for FY 2010-11 - 8.5 8.5
Net Available Carry Forward $8.3 $33.9 $25.6 $28.7 (85.1)
Notes:

1 The Carry Forward information presented above includes university centrally controlled funds and excludes departmentally allocated funds, the

statutory 5% reserve and line items funded from the state.

2 Original Budget is adjusted to reflect historical carry forward reconciliation.
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Florida International University
Financial Summary
Total Auxiliary Enterprises

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues * 116,942 119,801 127,064 7,263
Expenditures
Salaries and Benefits 38,474 37,578 42,750 5,173
OPS 13,661 12,809 14,236 1,427
Expense 42,564 43,039 46,094 3,055
0oco 4,538 2,922 2,608 (314)
Debt Service Interest 4,949 5,922 5,906 (16)
Total Operating Expenses 104,186 102,270 111,594 9,324
Net Operating Income 12,757 17,531 15,470 (2,061)
Investment Revenues 708 79 169 90
Principal Payment of Debt (8,291) (6,160) (7,141) (981)
Operational Transfers 0 - - -
Change in Net Assets 5,174 11,450 8,498 (2,952)
Fund Balance
Beginning Fund Balance 96,162 103,739 100,767
Change in Net Assets 5,174 11,450 8,498
Capital Expenditures (10,298) (13,627) (11,726)
Third Party Transfers 0 (57) 0
Institutional Transfers 234 (739) 605
Ending Fund Balance $91,271 $100,767 $98,143

Notes

Budget figures represent total revenue and expenditures for all Auxiliary activities, hence interdepartmental
transactions have not been eliminated.

! A&S Transfers to Student Centers (PCS 72), Extracurricular activities (PCS 87) and Children's Center (PCS 76) have

been reclassified to revenues.

Financial Highlights

Total Auxiliary operations for FY 2009-10 reflects a higher than budgeted change in operating income of $5.0M due
primarily to growth in academic revenues for online and business administration programs and savings from open

positions.

The revenue growth in FY 2010-11 continues to be driven by forecasted increases in academic programs and an
increase in housing rental, parking and health fee rates. State-wide budget cuts continue to impact the Auxiliary
Trust Fund expenses through FY 2010-11 as the University strives to properly align expenses and personnel to
Aucxiliary operations. As a result, expenses have increased primarily from the academic auxiliaries. In addition,
operating expenses for housing are projected to increase along with estimated expenses to operate the new

Parking Garage V Market Station.

Capital Expenditures represent the costs to construct Parking Garage V Market Station, along with purchasing
furniture, fixtures and equipment for the retail mall and parking administration offices located therein. This new
garage is expected to open Fall 2010.
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Section C

Florida International University

Financial Summary
Academic Auxiliaries

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $41,364 $42,918 $45,310 $2,392
Expenditures
Salaries and Benefits 15,003 15,042 17,115 2,073
OPS 8,859 8,156 9,375 1,219
Expense 15,101 15,605 17,725 2,120
0Cco 423 352 364 12
Debt Service Interest - - - -
Total Operating Expenses 39,386 39,154 44,579 5,425
Net Operating Income 1,977 3,764 732 (3,032)
Investment Revenues 219 13 28 15
Principal Payment of Debt - - - -
Operational Transfers (219) (8) (133) (126)
Change in Net Assets 1,978 3,769 626 (3,143)
Fund Balance
Beginning Fund balance 27,404 34,165 37,810
Change in Net Assets 1,978 3,769 626
Capital Expenditures - (125) -
Third Party Transfers - - -
Institutional Transfers - - 100
Total Fund Balance $29,381 $37,810 $38,536

Financial Highlights

Academic Auxiliary programs reside under both the Continuing Education and Academic Sales and Services Activity
and are comprised primarily of value added programs, web based courses, conferences, labs, recharge centers and
distance learning programs. These units represent the Office of Academic Affairs of the University in its efforts to
fulfill its public service mission, and provide educational programs to nontraditional students. Generally, the
revenues generated serve to support the actual program and its growth. Almost every college or school at FIU
provides some continuing education or other revenue generating activity.

In mid FY 2009-10, the College of Business introduced a new program (Corporate MBA) which generated $0.8M in
incremental revenues. Increased instances of enrollment in Online Learning also added $0.9M to revenue in FY
2009-10. A contract between Nursing and Miami-Dade County earned another $0.4M in revenues. The Corporate
MBA program had corresponding incremental scholarship expenses of $0.3M. Salaries and other personnel
expenses reflect savings from open positions.

In FY 2010-11, additional revenue of $1.5M is expected due to the full year effect of offering the Corporate MBA
program, along with $0.6M in projected instances of enrollment for online classes. Scholarship expenses of $0.7M
increased in relation to the increase of $1.5M in Corporate MBA revenues. In a continuing effort to eliminate any
indirect E&G subsidies and properly align expenses and personnel to auxiliary businesses, expenses in FY 2010-11
have increased by $4.0M. Increased use of student assistants and administrative resources to support new and
existing programs also resulted in higher personnel costs.
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Section C

Florida International University

Financial Summary

Housing

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $23,287 $22,870 $23,288 $418
Expenditures
Salaries and Benefits 3,442 3,257 3,638 381
OPS 1,182 1,053 1,141 88
Expense 9,150 8,525 9,476 951
0co 75 76 75 (1)
Debt Service Interest 3,711 3,719 3,542 (177)
Total Operating Expenses 17,560 16,630 17,872 1,242
Net Operating Income 5,727 6,239 5,416 (824)
Investment Revenues 98 15 34 18
Principal Payment of Debt (3,609) (3,609) (3,786) (177)
Operational Transfers - - - -
Change in Net Assets 2,216 2,646 1,664 (982)
Fund Balance
Beginning Fund balance 12,318 13,234 15,211
Change in Net Assets 2,216 2,646 1,664
Capital Expenditures (743) (669) (1,079)
Third Party Transfers - - -
Institutional Transfers - - -
Total Fund Balance $13,791 $15,211 $15,796

Financial Highlights

The Housing Auxiliary generates revenues in the form of rental income from students seeking housing facilities on
campus and from summer conference housing.

Occupancies in FY 2009-10 averaged 93% at the Modesto Maidique Campus (MMC) and 65% at the Biscayne Bay
campus (BBC). The aggregate FY 2009-10 blended occupancy rate was 91% compared to a budget of 92%. There
was a total decrease in rental and meal plan revenues by $0.4M due to Lakeview Housing being closed for the
summer and lower occupancy rates. There was an expected savings of $0.3M in salaries and other personnel
services due to unfilled and vacant positions. Another $0.4M was saved from lower utility costs and lower
insurance costs than previous years. The lower than expected occupancy rate resulted in fewer students
subscribing to the meal plan, saving $0.2M in related costs.

Expected occupancies in FY 2010-11 is 94% at the MMC and 70% at BBC, resulting in an expected blended
occupancy rate of 92%. Additional revenue of $0.4M is mostly driven by a 3% increase in rental rates for the
residences in MMC and increases in the meal plan rates. Higher salary and other personnel services expense of
$0.5M results from all vacant positions being filled and the addition of two new custodians for MMC housing.
Higher operating costs of $0.9M result from increasing landscaping, insurance and utility expenses. Capital
Expenditures in FY 2010-11 of $1.0M represent investments in building improvements mainly required by
University Park Apartments as well as additional improvements to Lakeview Hall.

Housing continues to have sufficient operating revenues to cover the debt service payment; the projected debt
service ratio for FY 2010-11 is 1.22. The fund balance is held as a reserve for major repairs and capital replacement,
and for future expansion of Housing facilities.
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Florida International University

Financial Summary

Parking and Transportation

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $10,515 $11,299 $12,067 $768
Expenditures
Salaries and Benefits 1,874 1,969 2,088 118
OPS 263 338 339 1
Expense 2,474 2,643 3,298 655
0co 80 160 129 (31)
Debt Service Interest 1,142 2,168 2,316 147
Total Operating Expenses 5,833 7,278 8,169 890
Net Operating Income 4,682 4,021 3,899 (122)
Investment Revenues 83 12 25 13
Principal Payment of Debt (4,082) (2,230) (2,615) (385)
Operational Transfers (4) - - -
Change in Net Assets 679 1,803 1,309 (494)
Fund Balance
Beginning Fund balance 13,359 13,477 13,612
Change in Net Assets 679 1,803 1,309
Capital Expenditures (5,069) (1,693) (5,530)
Third Party Transfers - - -
Institutional Transfers - 25 25
Total Fund Balance $8,969 $13,612 $9,416

Financial Highlights

The Parking and Transportation auxiliary is responsible for the registration of vehicles for faculty, staff and
students, the construction of parking accommodations, transportation between campuses, as well as the
enforcement of parking rules and regulations for both campuses. There are currently 4 garages and 34 parking lots
in operation totaling 13,298 parking spaces. In addition, this auxiliary also services all vehicles owned by the

University.

Construction began on a new garage - Parking Garage V Market Station (PGV) in July 2009 which will provide an
additional 2,000 spaces, offer 30,000 sq ft of retail space, 3 large capacity classrooms and will house the Public
Safety and Parking and Transportation department offices. Completion of the new garage is scheduled for Fall

201N

Construction of PGV along with the required purchase of furniture, fixtures and equipment for administrative
offices was financed in FY 2010-11 by a $32.0M bond in addition to $5.5M in cash from existing reserves from the
parking auxiliary. The bond was executed in December 2009, resulting in a different payment stream than
originally budgeted for in FY 2009-10. The cash disbursement was originally budgeted in FY 2009-10 for $5.0M but

has been deferred into FY 2010-11.

Operating revenues are largely generated from parking decals and fees charged to students, faculty, staff and
visitors. Fees for all groups remained unchanged for FY 2009-10. Higher operating costs in FY 2009-10 resulted
from increased salary expenses as well as higher than expected operating expenses for insurance, landscaping and

supplies costs.

Operating revenues are higher in FY 2010-11 due to an increase of 5% in parking fee rates for decals of all users
(students, faculty and staff). This fee increase will fund the maintenance costs of the additional 2,000 or 15%
increase in parking spaces associated with new PGV operations ($0.3M), along with servicing a higher debt service
obligation than previously projected ($0.5M).

Parking continues to have sufficient operating revenues to cover the debt service payment. The fund balance is
being held for bond purposes and as a reserve for major repairs as well as a source of funding for future expansion

projects.
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Section C

Florida International University

Financial Summary
Student Health Services

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $7,409 $7,349 $9,248 $1,899
Expenditures
Salaries and Benefits 4,588 4,403 5,698 1,295
OPS 885 859 1,030 171
Expense 1,631 1,544 1,765 221
0oco 78 16 215 198
Debt Service Interest - - - 0
Total Operating Expenses 7,182 6,822 8,707 1,885
Net Operating Income 227 527 541 14
Investment Revenues - - - -
Principal Payment of Debt - - - -
Operational Transfers - - - -
Change in Net Assets 227 527 541 14
Fund Balance
Beginning Fund balance 2,852 2,852 3,379
Change in Net Assets 227 527 541
Capital Expenditures - - -
Third Party Transfers - - -
Institutional Transfers - - -
Total Fund Balance $3,079 $3,379 $3,920

Financial Highlights

The Student Health Centers at the Modesto Maidique and Biscayne Bay campuses provide health, wellness, and

mental health care services to students, who fund the operations through a health fee paid each semester. Services

provided at no additional cost include routine medical exams, certain screenings, medical education and

counseling. Other clinical services, such as laboratory tests, immunization and pharmacy, are available for a

e

In FY 2010-11, the health fee rate will increase by $16 per student per term, resulting in projected additional
revenues of $1.5M. The last increase in this fee was approved in FY 2006-07. Increases in other clinical pay-for-
services is expected to increase $0.4M. The incremental health fee revenues will be used to fund 9 new full-time
and 6 new part-time positions, mostly in the area of counseling services (psychologists and related interns).

Operating expenses are expected to increase to support the new higher level of services provided.
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Section C

Florida International University

Financial Summary
Other Auxiliaries

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $34,367 $35,365 $37,150 $1,785
Expenditures
Salaries and Benefits 13,567 12,907 14,212 1,305
OPS 2,472 2,404 2,351 (53)
Expense 14,208 14,722 13,831 (891)
oco 3,882 2,318 1,825 (492)
Debt Service Interest 96 35 49 13
Total Operating Expenses 34,224 32,385 32,268 (118)
Net Operating Income 143 2,980 4,883 1,903
Investment Revenues 308 39 82 43
Principal Payment of Debt (600) (321) (740) (419)
Operational Transfers 223 8 133 126
Change in Net Assets 74 2,705 4,358 1,653
Fund Balance
Beginning Fund balance 40,229 40,011 30,755
Change in Net Assets 74 2,705 4,358
Capital Expenditures (4,486) (11,1240) (5,118)
Third Party Transfers - (57) -
Institutional Transfers 234 (764) 480
Total Fund Balance $36,051 $30,755 $30,475

Financial Highlights

Other auxiliaries include the remaining activities which have revenues essentially derived from the following:

e Commission and rental earnings from food service, bookstore and retail operations managed by the office of
Business Services
* Support from the student activity and service (A&S) fee for student and recreational centers

¢ Interdepartmental services such as duplicating, information technology and telecom, construction service
reimbursement charges and the auxiliary management fee

e Other auxiliary enterprises support marketing and sponsorship activities, such as the operations of the South
Beach Wine and Food Festival, along with alumni activities and miscellaneous university-wide initiatives

Revenues in FY 2009-10 were higher than expected by $0.9M due to increased activity by business service units,
including bookstore, food services and duplication.

In FY 2009-10, savings of $0.5M were driven by vacancies in permanent and temporary positions. Net capital outlay
savings of $0.6M is a result of lower capital refresh projects undertaken by University Technology Services.
Operating expenses to support business services activities increased $0.4M.

Forecasted capital expenditures in FY 2009-10 included $6.0M in costs not originally budgeted for the construction
and purchase of furniture, fixtures and equipment for the retail food mall to be located in Parking Garage V Market
Station (PGV), which is expected to open Fall 2010.

Revenues for FY 2010-11 increased $1.4M due to a 1% increase in auxiliary management fees except for auxiliaries
funded by health and A&S fees. The management fee funds the pro-rata share of university-wide services indirectly
benefiting auxiliary businesses (such as functions performed by legal, finance, human resources, etc) along with
funding special non-recurring projects (such as upgrading enterprise resource planning systems). FIU continues to
have one of the lowest auxiliary management fees within the state university system.

Salaries and benefits expenses in FY 2010-11 are expected to increase due to the effect of filling open positions, as
well as an increase of $0.2M in the construction project management auxiliary due to more expected construction
projects and $0.6M in business services and auxiliary administration personnel costs. The expected reduction in
operating expenses and capital outlay for FY 2010-11 is a result of resources required in FY 2009-10 to install the
information technology and telecommunication infrastructure at PGV and the new public health building which are
not anticipated to be required in FY 2010-11. These costs were funded from existing reserves.
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Financial Summary
Intercollegiate Athletics

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $18,650 $18,822 $19,406 5584
Expenditures
Salaries and Benefits 6,296 6,700 7,276 576
OPS 358 522 527 5
Expense 6,924 6,399 6,760 361
Scholarships 5,463 4,776 4,951 176
0oco 10 192 10 (182)
Total Operating Expenses 19,051 18,589 19,525 935
Net Operating Income (401) 232 (119) (351)
Investment Revenues 11 0 0 0
Operational Transfers - - 1,900 1,900
Change in Net Assets (390) 232 1,781 1,549
Fund Balance
Beginning Fund Balance 1,861 2,355 1,013
Change in Net Assets (390) 232 1,781
Capital Expenditures - (124) -
Institutional Transfers (990) (1,450) (1,290)
Total Fund Balance $481 $1,013 $1,504

Financial Highlights

Intercollegiate Athletics is the functional area of the University responsible for team sports and their support

activities. Examples of University sports activities include football, softball, baseball, soccer, golf, basketball, cross
country, track, swimming, tennis and volleyball. The Athletics Stadium operations and its associated bonds are
reflected in the Athletics Finance Corp., a Direct Support Organization (DSO) within FIU.

FY 2009-10 ends favorable to budget, primarily driven by increased revenues in student athletic fees and game
guarantees as well as expense savings primarily in scholarships and operating expenses.

In FY 2010-11, revenues are increasing 2% due to higher student athletic fees expected from higher enroliment.
Expenses are increasing 5%, due to higher salaries for coaching and management positions resulting from
contractual obligations, higher recruiting travel costs by men’s basketball and higher expected game guarantees
expense. Increase in scholarships are a result of higher tuition.

Operational Transfers in FY 2010-11 represents the first of four annual disbursements to Athletics under a working
capital loan from Treasury Operations totaling $5.0M. Repayment begins in June 2019 and ends in June 2036.

Institutional Transfers primarily consist of payments to the Athletics Finance Corporation of pledged revenues
applied towards the payment of Stadium debt service payments.
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Financial Summary
Activity and Service

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $11,680 $12,067 $12,393 $326
Expenditures
Salaries and Benefits 1,882 1,824 1,923 99
OPS 714 660 867 207
Expense 8,805 7,008 9,642 2,634
0Cco 5 14 10 (5)
Total Operating Expenses 11,406 9,507 12,442 2,935
Net Operating Income 274 2,560 (49) (2,609)
Investment Revenues - - - -
Change in Net Assets 274 2,560 (49) (2,609)
Fund Balance
Beginning Fund Balance 7,702 7,637 10,187
Institutional Transfers 45 (10) 30
Change in Net Assets 274 2,560 (49)
Total Fund Balance $8,021 $10,187 $10,167

Student Activities Summary

The Activity and Service Fee fund is the student life component of the University which supports clubs,
organizations, student centers and recreational sports for all campuses. The purpose of this activity is to enhance
and balance the academic experience with social real world interactions amongst students.

Financial Highlights

The principle funding source for this activity fee is a per credit hour fee charged to all students. The FY 2010-11 fee
was calculated on a per credit hour fee of $11.60. 67% of the budget supports student programs and infrastructure
such as the Recreation Center, Graham Center and Wolfe Center, with the remaining 33% supporting student
activities and student services groups.

Expense savings in FY 2009-10 are driven primarily by conservative SGA operational expenditures.

In FY 2010-11, the projected revenue increase is driven by increased enrollment. This has resulted in increased
student center allocations which includes funding for special projects, as well as funding the Golden Panther Band
and additional funding for student programs, student groups and building student affinity.
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Florida International University
Financial Summary
Technology Fee

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $5,689 $5,894 $6,640 $746
Expenditures
Salaries and Benefits 169 202 1,463 1,261
OPS - 101 365 264
Expense 1,521 2,128 3,670 1,542
0oco 3,945 1,993 2,612 619
Total Operating Expenses 5,635 4,424 8,110 3,687
Net Operating Income 54 1,470 (1,470) (2,941)
Investment Revenues - - - -
Change in Net Assets 54 1,470 (1,470) (2,941)
Fund Balance
Beginning Fund Balance - - 1,470
Institutional Transfers - - -
Change in Net Assets 54 1,470 (1,470)
Total Fund Balance $54 $1,470 $o

Technology Fee Summary

The Technology Fee fund monitors the revenues and resulting expenses related to the Technology Fee. The fee
revenues are used to enhance instructional technology resources for students and faculty. Project proposals are
reviewed by the Technology Fee Committee which makes investment recommendations to the President (or his
designee) for final approval. The Committee is composed of 12 members (6 students & 6 Faculty / Staff) from across

the University. Current projects include expansion of the University's wireless network, enhancement of the

Learning Management system and free Microsoft software for students.

Financial Highlights

Increases in the technology fee revenues are driven by increases in the technology fee (5% of base tuition) and
enrollment growth. Projected increases in expenditures are due to higher revenues and a reduction of the FY 2009-

10 Carry Forward Balance.
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Total Contracts and Grants

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $89,475 $82,617 $92,709 $10,092
Expenditures
Salaries and Benefits 29,844 29,287 31,463 2,176
OPS 17,415 14,300 15,650 1,351
Expense 39,616 36,553 41,455 4,902
oco 2,100 1,911 3,560 1,649
Total Operating Expenses 88,975 82,051 92,129 10,078
Net Operating Income 500 567 580 14
Investment Revenues (87) 1,695 - (1,695)
Change in Net Assets 413 2,261 580 (1,681)
Fund Balance
Beginning Fund Balance (8,442) (9,299) (7,538)
Change in Net Assets 413 2,261 580
Institutional Transfers (500) (500) (500)
Total Fund Balance ($8,529) ($7,538) ($7,458)

Financial Highlights
Total Contracts and Grants includes funding of contracts and grants in support of research, public service and training,

and payments from Jackson Health System for non-research related FIU physicians at their North Miami facility.
Contracts and Grants revenues are derived from Federal, State, Local and Private sources to support the sponsored
programs of the University. These funds are restricted to the specific purpose for which they are awarded. The total
grant allocated is comprised of Direct Costs and Indirect Costs. Direct Costs are those costs directly related to research
projects such as salaries and benefits of researchers and supplies while indirect costs represent the University's overhead
such as administrative support, utilities, etc.

The indirect cost federal reimbursement rate is 44%, rising to 45% in FY 2010-11. This rate varies for non-federal funding
sources with the blended rate currently at 16%. For FY 2010-11 the blended rate is expected to rise to 18% however
OSRA is only allocating 17% to cover administrative functions. The OSRA administrative budget is based on past trends
using FY 2009-10 actuals and future estimates of OSRA's IDC revenue. ARRA stimulus awards, along with the anticipated
growth of the College of Medicine and associated awards, are projected to contribute to an increase in Facilities and
Administrative (F&A) charges expensed to projects and by extension, a projected $15.0M in the OSRA administrative
budget.

Revenues

Actual Contracts and Grants revenue for FY 2009-10 for all three funding sources, Federal, State, Local and Other /
Private, is less than budgeted. The unfavorable revenue variance for Contracts and Grants is mainly due to a decrease in
State grants due to shortfalls in the State budget. Due to the restricted national economic environment, projections for
growth in revenue of FY 2010-11 have been conservative overall and particularly reduced with regard to state-funded
awards.

Revenues in FY 2010-11 include $2.7M of payments from Jackson Health System which were previously not budgeted in
FY 2009-10.

FY 2009-10 Investment Revenues represent $1.7M reversal of prior years interest losses allocated to Contracts and
Grants.

Institutional transfers of $0.5M represent payment towards the auxiliary loan balance.

The fund balance includes the $4.4M loan from the Auxiliary Trust Fund less any payments made. At the end of FY 2009-
10 the outstanding principal will be $2.4M
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Section G Financial Summary
Office of Sponsored Research Administration (OSRA) *
Indirect Costs (Overhead)
Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $14,000 $14,000 $15,000 $1,000
Expenditures
Salaries and Benefits 4,534 4,210 4,972 762
OPS 100 84 116 33
Expense 3,103 2,461 4,391 1,930
IDC return to departments 5,746 6,717 4,962 (1,755)
oco 17 29 59 30
Total Operating Expenses 13,500 13,500 14,500 1,000
Net Operating Income 500 500 500 0
Investment Revenues - - - -
Change in Net Assets 500 500 500 0
Fund Balance
Beginning Fund Balance (2,602) (2,602) (2,602)
Change in Net Assets 500 500 500
Institutional Transfers (500) (500) (500)
Total Fund Balance ($2,602) ($2,602) ($2,602)

* The amounts for Office of Sponsored Research Administration are reflected in Total Contracts and Grants.

Financial Highlights

Revenues for the Office of Sponsored Research are directly correlated with the amount of research expenditures at the
University and specifically the rate of indirect cost. Indirect costs are based on an assessment of all sponsored projects to
cover the administrative and operational costs of Sponsored Research, the overhead accounts belonging to deans and
center directors and FIU cost sharing commitments.

The Facilities and Administrative (F&A) rate is 44%, rising to 45% in FY 2010-11. This rate varies for non-federal funding
sources with the blended rate currently at 16%. For FY 2010-11 the blended rate is expected to rise to 18% however
OSRA is only allocating 17% to cover administrative functions. OSRA administrative budget is based on past trends using
FY 2009-10 actuals and future estimates of OSRA's IDC revenue. ARRA stimulus awards, along with the anticipated
growth of the College of Medicine and associated awards, are projected to contribute to an increase in F&A expensed to
projects and by extension a projected $15.0M in the OSRA administrative budget.

Expenditures

The general operating expenses for OSRA are higher in FY 2010-11 due to additional commitments University-wide which
include a budget for the Applied Research Center's operations, the Faculty and Student Research Training and Access'
operations and research support; and funding provided to areas such as Controller’s and Purchasing, EH&S, Human
Resources, Audit, direct support salaries, Animal Care Facility and the University Graduate School.
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Section H Financial Summary
Total Student Financial Aid

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $89,190 $99,752 $116,114 516,362
Expenditures
Salaries and Benefits - 984 1,573 589
OPS - 2,006 1,265 (741)
Expense 88,403 101,070 114,630 13,560
oco - - - -
Total Operating Expenses 88,403 104,060 117,468 13,409
Net Operating Income 787 (4,308) (1,355) 2,954
Investment Revenues 63 28 56 28
Change in Net Assets 850 (4,280) (1,298) 2,982
Fund Balance
Beginning Fund Balance 5,472 14,793 10,513
Change in Net Assets 850 (4,280) (1,298)
Total Fund Balance $6,322 $10,513 $9,214

Financial Highlights
The FY 2010-11 budget increase vs. forecast is mostly due to the projected increase in Pell Grants $13.3M and

institutional aid $2.9M. Federal Work Study and Federal Administrative Expenses were previously not budgeted
but have now been included in the FY 2009-10 Forecast and FY 2010-11 Budget.

Revenues

FY 2010-11 projected increases in Pell Grants are driven by higher Maximum Pell Awards ($5,550 vs. $5,350) and
higher student eligibility (14,523 vs. 12,011). FY 2010-11 Institutional increases vs. forecast are mostly due to
higher tuition differential increase ($1.5M) and financial aid fee ($0.9M) revenue.

Operating Expenses
Higher expenses vs. forecast are mostly due to Pell Grants, Institutional Grants and the projected spend down of
the institutional fund balance. OPS expense includes "authorized" Federal Work Study and administrative

Fund Balance
The cash balances at year-end are carried forward to fund need-based and merit type scholarships in future years.
A five-year plan has been prepared to manage the spend down of the fund balance.

Financial Aid Student Loans

Based on Board of Governors guidelines, the University does not budget for student loans since the University acts
as an agent with respect to these funds. The FY 2010-11 Student Loans are projected to increase by 5%, to
$192.6M.
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Agenda Item FAl-a Florida International University
Section H Financial Summary
Institutional Financial Aid*

Final Budget Forecast Requested Budget Forecast vs.

(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Total Revenues $13,976 $14,671 $17,523 52,853
Expenditures

Expense 13,164 17,444 18,526 1,082
Total Operating Expenses 13,164 17,444 18,526 1,082
Net Operating Income 812 (2,773) (1,002) 1,771
Investment Revenues 63 28 56 28
Change in Net Assets 875 (2,746) (946) 1,799
Fund Balance

Beginning Fund Balance 10,945 9,965 7,220

Change in Net Assets 875 (2,746) (946)

Total Fund Balance $11,820 $7,220 $6,273

! The Institutional Financial Aid amounts are reflected in the Student Financial Aid totals.

Financial Highlights
Institutional revenues are derived from Financial Aid Fees to Students (net of administrative costs), allocation from

Tuition Differential Fee (30% of fees collected) and E&G Tuition Allocation.

FY 2010-11 budgeted revenue is projected to increase by $2.9M. The increase was driven by higher Tuition
Differential Fees ($1.5M), Financial Aid Fees ($0.7M net admin costs) and E&G tuition allocations ($0.6M).

Expenditures are expected to exceed revenues by $1.0M in order to continue to reduce the overall fund balance. A
five-year plan has been prepared to manage the spend down of the fund balance.
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Agenda Item FA1-a
Section |

Florida International University
Financial Summary
Concessions

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Operating Revenues $363 $388 $505 Ss117
Expenditures
Salaries and Benefits - 7 - (7)
OPS - 19 - (19)
Expense 363 441 505 64
0co - - - -
Total Operating Expenses 363 467 505 38
Net Operating Income 0 (79) 0 79
Investment Revenues 6 - - -
Change in Net Assets 6 (79) 0 79
Fund Balance
Beginning Fund Balance 604 504 425
Change in Net Assets 6 (79) 0
Total Fund Balance $610 $425 $425

Concession Fund

This activity contains all the commission based revenues from beverage and pouring, snack vending as well as
student housing washing machines. The commission revenues in the concession fund are used to support the
purchase of food and refreshment items at University wide events, e.g., holiday party, faculty and staff recruitment,
commencements, training, lecture series, board of trustees, student housing socials and convocation events.

Financial Highlights

The recently awarded beverage and pouring contract provides an annual amount for sponsorship in addition to
commission on product sales. The University received $325k in sponsorship dollars in FY 2009-10 and $300K was
allotted to FIU Athletics Finance Corp. The remaining $25K is included in the forecasted revenue for FY 2009-10.
The University will receive $425K for sponsorship in FY 2010-11, $300K will be allotted to FIU Athletic Finance Corp
and the remaining $125K is reflected in FY 2010-11 Concessions Revenue.

Concessions revenue for FY 2010-11 (excluding sponsorship) is slightly higher vs. forecast due to the new beverage

contract with Pepsi.
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Agenda Item FA1.A Florida International University

Financial Summary
FIU Athletics Finance Corp

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Total Revenues $3,555 $3,454 $3,410 (543)
Expenditures
Salaries - - - -
OPS - - - -
Expense 854 773 754 (19)
0Co - - - -
Net Unrealized Investment Loss - - - -
Debt Service Interest - - - -
Total Operating Expenses 854 773 754 (19)
Net Operating Income 2,701 2,681 2,656 (24)
Principal Payment of Debt (1,980) (2,135) (2,102) 33
Change in Net Assets 721 545 554 9
Fund Balance
Beginning Fund Balance 5,840 173 718
Change in Net Assets 722 545 554
Total Fund Balance $6,562 $718 $1,273

Financial Highlights

The Athletics Finance Corp serves as the entity to finance and operate the FIU Football Stadium. Primary
sources of revenues are revenues transferred into the AFC from the university's Athletics Department and
include beverage vending and pouring contract support, naming rights, premium suite and ticket revenues and
a percentage of athletic student fees (per statute 1010.62). These revenue streams are pledged to servicing the
annual debt payments incurred to build the stadium and are estimated at $2.1M for FY 2010-11.

Operating Revenue:

FY 2009-10 forecasted revenue is lower than budgeted mainly due to the lack of revenue from stadium naming
rights (50.33M) and fundraising commitments ($0.1M). This is partially offset by an increase in conference
revenue of $0.46M.

FY 2010-11 budgeted revenue contains a projection for stadium naming rights revenue of $0.17M, which is
significantly lower than projected than FY 2009-10 budget (-47%) plus increased funding over originally planned
Conference and Game Guarantee Revenues and sponsorship. FY 2010-11 revenue projections do not vary
significantly versus prior year's projections.

Expenses:

The forecasted expenses for FY 2009-10 are below original budget due to repair and maintenance expenses
that did not materialize during FY 2009-10. Repair and maintenance along with Renewal and Replacement
expenses are projected to remain lower for FY 2010-11.
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Agenda Item FAl-a
Section K

Florida International University
Financial Summary
FIU Foundation Inc.

Final Budget Forecast Requested Budget Forecast vs.
(In Thousands of Dollars) 2009-10 2009-10 2010-11 Requested Budget
REVENUES:
Contributions:
Endowments $4,273 $14,876 $15,962 51,086
Scholarships & Programs (Non-Endowed) 4,100 7,983 4,867 (3,116)
Building Funds 184 1,493 855 (638)
Annual Fund 365 334 415 81
Pledged Revenue 11,200 5,343 0 (5,343)
Total Contributions 20,122 30,029 22,099 (7,930)
Other Revenues:
MARC Building - Rental Income 1,331 1,365 1,624 259
Estimated Investment Returns 4,729 14,531 6,412 (8,119)
Administrative Fee 1,387 813 0 (813)
Total Other revenues 7,447 16,709 8,036 (8,673)
Total Revenues 27,569 46,738 30,135 (16,603)
EXPENDITURES:
University Programs:
Scholarships & Programs 6,263 11,527 6,499 (5,028)
Building Funds 1,342 1,370 0 (1,370)
Annual Fund 207 206 327 121
Total University programs 7,812 13,103 6,826 (6,277)
Operational:
MARC Building 1,306 822 727 (95)
Administrative Reserve 1,387 1,352 1,583 231
General Reserve 1,490 1,187 140 (1,047)
Total Operational Expenditures 4,183 3,361 2,450 (911)
Total Operating Expenses 11,995 16,464 9,276 (7,188)
Net Operating Income $15,574 $30,274 $20,859 (59,415)

Financial Highlights
Revenues:

The endowment revenue budget is based on pledges, gift agreements and other certifiable criteria likely to deliver cash to
the Foundation. The FY 2010-11 endowment budget is primarily driven by anticipated pledge payments and gifts to the
College of Medicine of $14.5M. State matching dollars have not been included in the budget since there has not been an
appropriation from the Major Gifts Challenge Grant Program since 2007.

The board has determined not to budget for the change in pledged receivables in FY 2010-11. These consist of anticipated
gifts that have not yet been signed, offset by the payments of current signed gifts. Cash for contributions received during
the fiscal year will continue to be categorized as endowments, scholarships, building funds and annual fund.

MARC Building current vacancy rate is 2% (down from 9% in prior year) and is comprised of one vacant case room that is
being rented on a day-to-day basis.

Investment returns for FY 2010-11 are projected at 5% or $6.4M, assuming conservative yields on equities, fixed income
and alternative investments. Forecast revenue is based on a fundamental analysis of each asset class (including historical
returns), a $125M fund value on July 1, 2010, and projected cash flows throughout FY 2010-11. Consulting Services Group
recommends an assumption of an average 9.4% annualized gain based on a 3-5 year investment period.

Expenses:
Budgeted expenses for Scholarships and Programs will generally exceed budgeted revenue projections and will be funded

by previous year balances.

Based on the university's current construction schedules, it is not anticipated that any of donated building funds will be
requested from the Foundation in FY 2010-11.

Budgeted MARC building expenses exclude the payment for the principal portion of the note payable due during FY 2010-
11 of $575K. An extraordinary item of approximately $1.2M for maintenance and repairs to the building which will be paid
from the MARC reserve account and capitalized. The balance in the MARC reserve as of March 31, 2010 is $3.6M.

The General Reserve expense budget includes a Board-approved supplemental disbursement to the University for staffing
of strategic initiatives $0.1M. The initial commitment of $4.3M was approved by the Board for the University in November
2007. The University has drawn a total of $1.7M.

The Foundation Board of Directors will be reviewing a special initiative funding request for a capital campaign which is not
included in this budget. The Board of Directors will be discussing this request at its upcoming annual meeting. Any changes
to this budget will be submitted to the Board of Trustees for ratification.
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Agenda Item FAl-a Florida International University
Section L Financial Summary
FIU Health Care Network

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Total Revenues $144 $59 $82 $23
Expenditures
Salaries - - - -
OPS - 16 35 19
Expense 137 35 86 52
0OcCo - - -
Debt Service Interest - - 2 2
Total Operating Expenses 137 51 123 73
Net Operating Income 7 8 (42) (50)
Change in Net Assets 7 8 (42) (50)
Fund Balance
Beginning Fund Balance - - 59
Third Party Transfers - 51 -
Change in Net Assets 7 8 (42)
Total Fund Balance 7 59 18

Financial Highlights

The FIU College of Medicine Health Care Network (FIU-HCN) or FIU Faculty Group Practice serves as the entity for
the collection and administration of income generated from the FIU-HCN.
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Agenda Item FA1-a

Florida International University
Financial Summary
FIU Self-Insurance Program

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Total Revenues S0 - $79 $79
Expenditures
Salaries - - - -
OPS - - - -
Expense (Administrative & Overhe: 50 34 50 16
0oco - - - -
Incurred But Not Reported Conting 29 - 29 29
Total Operating Expenses 79 34 79 45
Net Operating Income (79) (34) - 34
Change in Net Assets (79) (34) - 34
Fund Balance
Beginning Fund Balance 249 - 291
Change in Net Assets (79) (34) -
Institutional Transfer 325 325 1,000
Total Fund Balance $495 $291 $1,291

Financial Highlights

The Self-Insurance Program of the FIU College of Medicine Health Care Network assists in providing liability
protection for the University. The Self-Insurance Program (SIP) entity serves to record the activities associated with
the Self-Insurance Program. Revenues include initial funding and the expenditures covering the cost of Risk / Claims

management, annual audit and annual actuarial report.

The Self-Insurance Program of the FIU College of Medicine Health Care Network has not been budgeted to increase
in FY 2010-11 as the extent of coverage is not yet known.

The Institutional Transfer represents $0.8M in capitalization and $0.2M in Insurance Premium for FY 2010-11.
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Agenda Item FA1-a
Section N

Florida International University
Financial Summary
FIU Research Foundation, Inc

Final Budget Forecast Requested Budget Forecast vs.
(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Total Revenues S0 $29 $104 S75
Expenditures
Expense 16 14 66 52
Debt Service Interest 57 57 4 (53)
Total Expenditures 73 71 70 (1)
Net Operating Income (73) (42) 34 76
Principal Payment of Debt (2,030) (2,030) (515) 1,515
Unrealized Gains & Losses 22 -
Change in Net Assets (2,103) (2,050) (481) 1,591
Fund Balance
Beginning Fund Balance 94 95 132
Change in Net Assets (2,103) (2,050) (481)
Institutional Transfers 2,087 2,087 515
Total Fund Balance $78 $132 $166

Financial Highlights

Total Revenues represents a transfer from RUGS (Research and University Graduate School) overhead to cover minor
transactional and audit expenses and a transfer from RUGS Royalties. Revenues in FY 2009-10 include $29K of non-
operating revenue from royalties. In FY 2010-11, royalty revenue is projected to be $50K and revenue from external

consulting is projected to be $50K.

The principle activity for FY 2009-10 and FY 2010-11 is the repayment of an outstanding five-year note related to
research. The cash transfer to meet this obligation derives from Treasury operations in the Auxiliary Trust Fund. At the
end of fiscal year FY 2009-10, the outstanding loan balance will be $515K representing the final loan payment due on July

1, 2010, the first period of FY 2010-11.

Operating Expenses in FY 2010-11 include $50K incurred in providing external consulting, $16K in audit and accounting
fees and $4K in interest expense for the final payment on the outstanding loan on July 1, 2010.
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Agenda Item FAl-a Florida International University

Section O Financial Summary
University Treasury Operations
Final Budget Forecast Requested Budget Forecast vs.

(In thousands of dollars) 2009-10 2009-10 2010-11 Requested Budget
Net Revenues $8,693 $22,206 $10,549 (511,658)
Net Operating Income 8,693 22,206 10,549 (11,658)
Distribution of Investment Earnings (945) (704) (854) (151)
Operational Transfers - - (1,900) (1,900)
Change in Net Assets 7,748 21,503 7,794 (13,709)
Institutional Transfers (2,087) (2,087) (515)

Financial Highlights

Treasury Operations revenue consists of earnings from the University's investment portfolio. Earnings include interest
income, realized gains (which are reinvested each month) and unrealized gains / losses.

Market returns in FY 2009-10 were higher than average with significant recovery in all asset classes; the portfolio return
is forecast at 9.9% vs. a budget of 3%. Treasury is projecting a normalized pattern of investment earnings for FY 2010-
11 with a 4% return for the portfolio; 5.7% return from the Strategic Capital Pool and 2% return from the Working
Capital Pool.

Distribution of Investments Earnings includes distributions to E&G Carry forward, Auxiliary Enterprises and Financial Aid

- Unrestricted.

Operational transfers in FY 2010-11 consist of funds transferred to Intercollegiate Athletics representing the first of four
annual disbursements under a working capital loan totaling $5.0M. Repayment begins in June 2019 and ends in June
2036.

Institutional transfers consist of funds transferred to FIU Research Foundation for payments of the HCET settlement
loan. The last payment of the HCET settlement loan will be made in FY 2010-11 in the amount of S0.5M.
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Agenda Item FAl-a Florida International University
Section P Financial Summary
Fixed Capital Outlay

STATE UNIVERSITY SYSTEM PROJECTS

2010-11

PUBLIC EDUCATION CAPITAL OUTLAY

FIU Utilities / Infrastructure / Capital Renewal Roofs $6,221,914
Public Safety Building Supplement $1,272,772
Social Sciences - Phase 1 Completion $4,150,000
Science / Classroom Complex $3,982,942
Satellite Chiller Plant Expansion $7,000,000
Stocker Astrophysics Center $1,600,000
Student Support Services Building $17,646,976
TOTAL $41,874,604

MAINTENANCE REPAIR RENOVATION AND REMODELING *

(From Public Education Capital Outlay and Debt Service Trust Fund)

Florida International University TBD

Notes:

1 Maintenance Repair Renovation and Remodeling amount is pending to be received from the Board of Governors

- Capital Improvement Trust Fund (CITF): Capital Improvement and Building Fees are authorized by Florida Statutes; generally, an
appropriation is requested every two or three years based on availability of funds.

- Alec P. Courtelis Facility Enhancement Challenge Grant Program: no funds have been allocated to the University in FY 2010-11 for
this program.
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Agenda ltem 4 FAl1-B

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Tuition and Fee Recommendations for the 2010/11 Academic Year

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of the Amended Regulation FIU-1101 Tuition Fees Schedule and delegate to the University
President authority to approve subsequent amendments required by the BOG.

Background information:
The Florida State Legislature has included the following language in the HB 5001(General
Appropriations Act):
Beginning with the Fall 2010 semester, undergraduate tuition is established at $95.67 per credit
honr for the 2010-2011 fiscal year. Consistent with section 1009.24(4)(b), Florida Statutes, if the

tuition increase provided herein becomes law, the statutory increase for inflation will not be made.

Tuition for graduate and professional programs and out-of-state fees for all programs shall be
established pursuant to section 1009.24, Florida Statutes.

In accordance with 2010 HB 5001, Florida Statutes section 1009.24, and the Board of
Governors Regulations 1.001, 7.001, and 7.003, recommendations are presented with regard
to (a) changing tuition levels effective academic 2010-11, (b) increasing the tuition
differential for undergraduate students enrolling in Fall 2007 or later, (c) increasing the
financial aid fee, technology fee, and health fee; and (d) authorizing the University
President/designee to approve the amount of the charge when charge is at cost.

Under the Regulation Development Procedure, the University President will forward the
Regulation to the Board of Governors for approval. The President needs the authority to
approve any subsequent amendments that are based on comments to the Regulation
received from the Board of Governors and as a result of the regulation-making process.

The President would report to the BOT at its next regularly scheduled meeting on any
substantive change requested or made to the Regulation as a result of comments received by
the Board of Governors.

Supporting Documentation : Tuition Fees Schedule, FIU-1101

Facilitator /Presenter: Kenneth Jessell
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
FLORIDA BOARD OF GOVERNORS
NOTICE OF AMENDMENT OF REGULATION

REGULATION TITLE:  Tuition Fees Schedule
REGULATION NO.: FlU-1101

SUMMARY OF THE REGULATION: The regulation provides the tuition and associated
fees charged to students attending FIU. The major revisions to the regulation include increasing
the tuition, tuition differential, financial aid fee, technology fee, and health fee; and authorizing
the University President/designee to approve the amount of the charge when charge is at cost.

TEXT OF REGULATION: The full text of the Amended Regulation can be viewed below and
on the website of The Florida International University Board of Trustees,
http://bot.fiu.edu/regulations/. If you would like a copy of the Amended Regulation, please
contact Eli Deville, Coordinator, Administrative Services, Office of the General Counsel, (305)
348-2103.

AUTHORITY: Board of Governors Regulations 1.001, 7.001, and 7.003 and the 2010 General
Appropriations Act.

NAME OF PERSON INITIATING PROPOSED REGULATION: Kenneth Jessell, CFO
and Senior Vice President.

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED EMERGENCY
REGULATION MUST SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON
LISTED BELOW. ALL WRITTEN COMMENTS MUST BE RECEIVED BY THE
CONTACT PERSON WITHIN 14 CALENDAR DAYS OF THE DATE OF PUBLICATION
OF THIS NOTICE.

THE CONTACT PERSON REGARDING THIS REGULATION IS: Eli Deville,
Coordinator, Administrative Services, Office of the General Counsel, Florida International
University, 11200 SW 8w Street, PC 511, Miami, FL 33199. Email: devillee@fiu.edu. Fax:
(305) 348-3272. Phone: 305-348-2103.

DATE OF PUBLICATION: May 4, 2010

THE FULL TEXT OF THE PROPOSED AMENDED REGULATION IS PROVIDED
BELOW:
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FIU 1101 Tuition Fees Schedule

(1)  Tuition is defined as the basic fee charged to a student for enrollment in credit courses
provided by the Florida International University and the out-of-state fee assessed to non-
residents. Tuition and associated fees consists of the following:

Tuition (basic fee);

Student Financial Aid Fee;

Capital Improvement Trust Fund Fee;

Building Fee;

Health Fee;

Athletic Fee;

Activity and Service Fee; and

Tuition Differential Fee (Undergraduates); and

Technology Fee.

CoNoUA~WNE

In addition to the fees set forth in 1.-9. above, a non- resident student, as defined by the
Florida Board of Governors’, will pay the Out-of-State Fee and the Non-Resident Student
Financial Aid Fee.

@) Registration is defined as consisting of two components:

@) Formal enrollment in one or more credit courses approved and scheduled by the
University; and

(b) Payment of tuition and associated fees, or other appropriate arrangements for
payment (installment payment, deferment, or third party billing), for the courses in which the
student is enrolled.

3) A student is liable for tuition associated with all courses for which the student is
registered at the end of the drop/add period. The fee payment deadline shall be as determined by
the University.

4) The following tuition and associated fees shall be levied and collected on a per credit
hour basis, effective the fall semester indicated for each student regularly enrolled, unless
provided otherwise by law, or Board of Governors or University regulation.

(a) Undergraduate — Fall 2609 2010

Undergraduate

Resident Non Resident
Fee - Per Credit Hour
Tuition $88.59 $95.67 $88.59 $95.67
* Tuition Differential &) $13.74 $22.00 $13.74 $22.00
Out of State fee $393.62
Financial Aid $4.42 $4.78 $4.42 $4.78
Out of State Financial Aid $19.68
Capital Improvement Trust Fund $2.44 $2.44
Building $2.32 $2.32
Activity & Service $11.60 $11.60
Athletic $14.51 $14.51
Technology Fee $4.42 $4.78 $4.42 $4.78
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(b) Graduate — Fall 2669 2010 ®

Fee - Per Credit Hour

Tuition

Out of State fee

Financial Aid

Out of State Financial Aid
Capital Improvement Trust Fund
Building

Activity & Service

Athletic

Technology Fee

Fee - Per Credit Hour

Tuition

Out of State fee

Financial Aid

Out of State Financial Aid
Capital Improvement Trust Fund
Building

Activity & Service

Athletic

Technology Fee

Graduate
Students enrolled prior to Fall 2006
. Non
Resident Resident
$268.87 $295.75 $268.87
$480.08
$13.44 $14.78 $13.44
$24.00
$2.44 $2.44
$2.32 $2.32
$11.60 $11.60
$14.51 $14.51
$13.44 $14.78 $13.44
Graduate
Student enrolled in the Fall 06 or
thereafter
. Non
Resident Resident
$281.65 $309.81 $281.65
$480.08
$14.08 $15.49 $14.08
$24.00
$2.44 $2.44
$2.32 $2.32
$11.60 $11.60
$14.51 $14.51
$14.08 $15.49 $14.08
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(c) Law — Fall 2669 2010 ®

Law
Students enrolled prior to Fall 2006
Resident Non Resident
Fee - Per Credit Hour
Tuition $333.98 $384.07 $333.98 $384.07
Out of State fee $437.61
Financial Aid $16.69 $19.20 $16.69 $19.20
Out of State Financial Aid $21.88
Capital Improvement Trust Fund $2.44 $2.44
Building $2.32 $2.32
Activity & Service $11.60 $11.60
Athletic $14.51 $14.51
Technology Fee $16.69 $19.20 $16:69 $19.20
Law

Student enrolled in the
Fall 2006 or thereafter

Resident Non Resident
Fee - Per Credit Hour
Tuition $349.87 $402.35 $349.87 $402.35
Out of State fee $437.61
Financial Aid $17.49 $20.11 $17.49 $20.11
Out of State Financial Aid $21.88
Capital Improvement Trust Fund $2.44 $2.44
Building $2.32 $2.32
Activity & Service $11.60 $11.60
Athletic $14.51 $14.51
Technology Fee $1749 $20.11 $17.49 $20.11

@ Tuition Differential fee shall not be charged to students who are beneficiaries of prepaid
tuition contracts and exempt under the requirements as described in Florida Statutes section
1009.24 or to any student who was in attendance at FIU before July 1, 2007, and who maintains
*continuous enrollment.

@ The additional Graduate fees for students enrolled in Graduate programs in the Fall 2006 or
thereafter shall not apply to a graduate student who was enrolled in a graduate program prior to
Fall 2006, and such student’s enrollment has not lapsed in four terms before re-enrolling in the
same graduate program. Effective Spring term 2009, the additional fees for students enrolled in
the fall 2006 or thereafter shall not apply to a graduate student who was enrolled in a graduate
program prior to Fall 2006, provided such student maintains *continuous enrollment.

® The additional Law fees for students enrolled in the law school in the Fall 2006, or thereafter,

shall not apply to a law school student who was enrolled in a law program prior to Fall 2006,
and such student’s enrollment has not lapsed in four terms before re-enrolling in the same law
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program. Effective Spring term 2009, the additional fees for students enrolled in the fall 2006, or
thereafter, shall not apply to a law school student who was enrolled in a law program prior to
Fall 2006, provided such student maintains *continuous enrollment.

*For purposes of the Tuition Differential fee, the Graduate fees, and the Law fees, ““continuous
enrollment” means the student has not been absent from the University for two (2) or more
consecutive terms (excluding summer terms and military withdrawals.)

(5) The following College of Medicine tuition and associated fees shall be levied and
collected on an academic year basis, effective the fall semester indicated for each student
regularly enrolled, unless provided otherwise by law, or Board of Governor or University
regulation.

College of Medicine- Fall 2009 2010

College of Medicine

Fee - Per Academic Year Resident Non Resident

Tuition $21.000-00 $24,150.00 $21.000.00 $24,150.00
Out of State Fee $30,000.00

Financial Aid $1.050.00 $1,207.50 $1.050.00 $1,207.50
Out of State Financial Aid $1,500.00

Capital Improvement Trust Fund $122.00 $122.00

Building $116.00 $116.00

A&S $580.00 $580.00

Athletic $755.50 $755.50

Technology Fee $1,6560.00  $1,207.50 $1,056.00  $1,207.50
Health $201.60 $249.57 $201.60 $249.57
Total $24.875:10  $28,388.07 $56,375-10  $59,888.07

(6) Effective the Fall 2005 term, during any semester in which a graduate nonresident student
has been appointed as a Graduate Assistant for at least .25 FT, the Out-of-State fee for the
student shall be $0.00 per credit hour.

(7 Effective the Fall 2009 term, during any semester in which a graduate nonresident is
receiving a full fellowship, the Out-of-State fee for the student shall be $0.00 per credit hour.

(8) The following fees shall be levied and collected on a per semester basis, effective the fall
semester indicated for each student regularly enrolled (excluding College of Medicine students,
whose fees are charged on an annual basis), unless provided otherwise by law, or Board of
Governors or University regulation.
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Fall 2609 2010

Resident Non-Resident
Fee — Per Semester
Health $67-20 $83.19 $67.20 $83.19
Athletic $10.00 $10.00

9) Effective the Fall Semester 2009, each student enrolled in the same undergraduate course
more than twice shall be assessed an additional sum to cover 100 percent of the full cost of
instruction as established by the Board of Governors for each such course in addition to the
tuition and associated fees set forth above.

(10) Optional fees.

Orientation fee $ 35.00
Tuition Installment Service Charge $ 15.00
Identification Card $ 10.00
Fee for Transcript $ 10.00
Fee for Diploma replacement $ 10.00
Late Payment fee $100.00
Late Registration fee $100.00
Off-Campus Fee cost
Distance Learning Fee cost
Fingerprinting cost
Materials and Supplies fee cost
Equipment Use Fee cost
Library Fines and Penalties varies
Test Preparation Fee cost

(11) For students who enter a community college or university for the first time in the 2009-
2010 academic year and thereafter, the University shall require the student to pay an excess hour
surcharge equal to 50 percent of the tuition rate for each credit hour in excess of 120 percent of
the number of credit hours required to complete the baccalaureate degree program in which the
student is enrolled.

(12) Throughout the FIU Regulations where the University is charging a fee or service based on
cost, the University President / Designee has the authority to approve the amount of the charge.

Authority: Florida Board of Governors Regulations 1.001,7.001, and 7.003 and the 206069 2010

General Appropriations Act , History- New 11-3-02, Amended 9-3-03, 8-22-04- 9-1-05,
Formerly 6C8-6.010, Amended 6-20-06, 7-20-07,11-20-07, 6-25-08, 9-29-08, 7-14-09 :
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Tuition for Market Rate Programs, FIU-1102

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) the
adoption of new Regulation FIU 1102 Tuition for Market Rate Programs and delegate to the
University President authority to approve subsequent amendments required by the BOG.

Background information:
The Florida State Legislature has included the following language in the HB 7237(General
Appropriations Act):

A proposal from a university board of trustees to implement flexible tuition policies,
such as undergraduate or graduate block tuition, block tuition differential, or market
tuition rates for graduate-level online courses or graduate- level courses offered
through a university's continuing education program. . . . Flexible tuition policies,
including block tuition, may not increase the state's fiscal liability or obligation.

In accordance with 2010 HB 7237, Florida Statutes section 1009.24, and the Board of
Governors Regulation 1.001, recommendations are presented to adopt a new regulation
which provides the tuition rate for the specified graduate-level online courses and graduate-
level courses offered through FIU’s continuing education program.

Under the Regulation Development Procedure, the University President will forward the
Regulation to the Board of Governors for approval. The President needs the authority to
approve any subsequent amendments that are based on comments to the Regulation
received from the Board of Governors and as a result of the regulation-making process.

The President would report to the BOT at its next regularly scheduled meeting on any
substantive change requested or made to the Regulation as a result of comments received by
the Board of Governors.

Supporting Documentation : Tuition for Market Rate Programs, FIU-1102

Facilitator /Presenter: Kenneth Jessell
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
FLORIDA BOARD OF GOVERNORS

NOTICE OF REGULATION MAKING
PROPOSED REGULATION

REGULATION TITLE:  Tuition for Market Rate Programs
REGULATION NO.: FIU-1102

SUMMARY OF THE REGULATION: This regulation provides the tuition rates for the
specified graduate-level online courses and graduate-level courses offered through FIU’s
continuing education program.

TEXT OF REGULATION: The full text of the Proposed Regulation can be viewed below and
on the website of The Florida International University Board of Trustees,
www.bot.fiu.edu/regulations/. If you would like a copy of the Proposed Regulation, please
contact Eli Deville, Coordinator, Administrative Services, Office of the General Counsel, (305)
348-2103.

AUTHORITY: Board of Governor’s Regulation 1.001.

NAME OF PERSON INITIATING PROPOSED REGULATION: Kenneth Jessell, CFO and
Senior Vice President.

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED REGULATION MUST
SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED BELOW. ALL
WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT PERSON WITHIN 14
CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS NOTICE.

CONTACT PERSON REGARDING THE PROPOSED REGULATION: Eli Deville,
Coordinator, Administrative Services, Office of the General Counsel, Florida International
University, 11200 SW 8th Street, PC 511, Miami, FL 33199. Email: devillee@fiu.edu. Fax:
(305) 348-3272. Phone: 305-348-2103.

DATE OF PUBLICATION: May 4, 2010

THE FULL TEXT OF THE PROPOSED AMENDED REGULATION IS PROVIDED
BELOW:
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FIU-1102 Tuition for Market Rate Programs

(1) Notwithstanding Regulation FIU-1101 Tuition Fees Schedule, students taking the
following graduate-level courses will pay the amounts indicated below for Tuition for
such courses. Students will also be responsible for paying all other associated fees and

fees stated in FIU-1101 and elsewhere in the FIU and the Board of Governors’

regulations.
Tuition
Total In- | Total Out-
Program State of-State

Evening MBA 25,111 50,962
Executive Master of Science in Taxation 24,242 27,242
Graduate Certificate in Taxation 14,545 16,345
Master of Accounting 24,242 27,242
Graduate Certificate in Accounting 14,545 16,345
Executive MBA 54,000 58,000
Graduate Certificate in Accounting Foundations 13,120 14,920
International MBA 29,500 34,500
Master of International Business 28,491 32,091
Graduate Certificate in International Business 14,245 16,045
Master of Science in Finance 25,017 28,317
Graduate Certificate in Banking 13,645 15,445
Master of Science in Management Information Systems 24,891 28,491
Graduate Certificate in Management Information Systems 12,445 14,245
Master of Science in Human Resource Management 26,091 29,691
Downtown MBA 42,000 46,000
Master of Science in International Real Estate 23,742 26,742
Master of Science in Construction Management 14,140 29,262
Professional Masters in Occupational Therapy 43,893 85,400
Post Bachelors Master of Science in Occupational Therapy 23,302 44,473
Post Professional Masters in Occupational Therapy (on line) 16,710 31,832
Doctorate in Physical Therapy 60,869 117,830
Masters in Speech-Language Pathology 32,706 60,431
Masters of Science in Athletic Training Education 26,601 54,326
Master of Science in Nursing (Adult, Child, Psyc and Nurse Exec) 20,496 42,172
Master of Science in Nursing (Family) 22,403 46,095
Master of Science in Nursing (Nursing Anesthesiology) 43,202 78,992
Graduate Nurse Faculty Certificate 4,767 9,807
Post Masters Nurse Education Certificate 7,627 15,692
Post Masters Family Nurse Practitioner Certificate 15,253 31,384
Post Masters Adult, Child, and Psyc Nurse Practitioner and Nurse

Exec Certificate 13,346 27,461
Masters in Risk Analysis Management 16,150 31,272
Masters of Public Administration 19,796 40,967

Specific Authority BOG Regulation 1.001. History— New
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Student Health Fee

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of the proposed Florida International University Health Fee Increase from the current
$67.20 per student headcount to $83.19 per student headcount effective the Fall term of
2010 for fiscal year 2010-2011.

Background Information:
The Health Fee Committee has approved an increase in the Health Fee in the amount of
$15.99 per student headcount effective with the Fall term, 2010. The President has
approved the fee increase after consultation with the Student Government presidents.

The proposed increase will raise the Health Fee from $67.20 per student headcount to
$83.19 per student headcount. In accordance with Board of Governors’ Regulation 7.003(7)
(c) 2, the revenues from the fee will be used to benefit the student body in general, as
recommended by the student government association, subject to the President’s approval.

As per Board of Governors’ Regulation 7.003 Fees, Fines and Penalties, the increase was
decided by a fee committee comptised of 50% (4) students and 50%(4) faculty/staff of
which one served as chairperson. The following procedure was used by the committee:

1. Two public hearings were advertised (through posters, electronic messaging and the
student newspaper) and held at Modesto Maidique campus and Biscayne Bay campus
to hear comments and address concerns from the University community.

2. FPollowing the hearings, the fee committee convened to discuss and vote on the
proposal. A vote was held by the fee committee approving the increase with a vote
of eight (8) in favor, and none opposed.

3. The recommendation was forwarded to the university President and Vice President
for Student Affairs for approval and was approved.

This increase will be reflected, along with any other changes, in a revised FIU-1101 Tuition
Fees Schedule regulation which will be presented to the Board of Trustees for approval.
The approved regulation will then be forwarded to the Board of Governors for its approval.

Supporting Documentation: Fee Committee Recommendations to President

University Fee Committee, 2010-2011 Summary of
Meetings and Activities

Calculation of Fee Cap and allowable 5% Increase

Facilitator /Presenter: Kenneth Jessell
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April 9, 2010

Dear President Rosenberg:

As chair of the University Fees Committee this year, | am pleased to forward our
recommendations for student fees for the 2010-11 year. Specifically, the committee has
recommended that the student Health Fee be increased by $15.99 per student headcount. This
will increase the per headcount health fee from $67.20 to $83.19, and if approved by the
University Board of Trustees, will become effective in the Fall 2010 term.

The additional revenue from the recommended fee increase will be approximately $1.3 million
for 2010-11. This is the first increase in the Health Fee in four years. The committee members
recognized a strong concern from students about the rising cost of education, and in particular,
the student fees. However, students did validate the need to provide health care services to
students on campus. Therefore, the recommendation represents the maximum allowable increase
(5%).

The committee held a total of five meetings, which included an open forum public hearing at
each campus. The hearings were publicized two days in the Beacon, and advertised via placards
placed at strategic points in the Graham Center, Green Library, and Wolfe Center. Electronic
announcements of the hearings were also distributed to all students through their e-mail
accounts, and the hearings were announced through the new LCD displays in the Graham Center.
Seven of the eight committee members were present at the initial meeting; however, all
committee members were present at the final meeting and at least two-thirds of the committee
members attended each public hearing. The vote of the committee on the fee increase was eight
in favor, none opposed. | attach copies of the Fee Committee membership, the 2009 Florida
Statute dealing with fees, the calculation of the allowable fee increase, and a summary of the
student fees at each SUS institution in 2009. If you have any questions, please contact me.

Respectfully,

William K. Beesting
Chair

C: Dr. Rosa Jones

Matilde Gramling
Fee Committee Members
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University Fee Committee, 2009-10
Summary of Meetings and Activities
April 8, 2010

The University Fee Committee was appointed by President Rosenberg’s
designee, Vice President Rosa Jones, in consultation with the Student Government
Association in February of 2010. The four student voting members were Anthony
Rionda, SGA President MMC and Sholom Neistein, SGA President BBC, Cristina
Morales, Comptroller MMC and Robert Chung, Comptroller BBC. The four
Faculty/staff voting members were Greg Olson, Elena Cruz, Dr. Gisela Casines and
Dr. William Beesting who was also Chairperson. Other interested parties attending
meetings included Silvana Rogelis, Matilde Gramling, Dr. Cathy Akens, the directors
of the areas that receive Health Fee funds: Oscar Loynaz, Elvira Velez, Amanda
Niguidula, Sharon Aaron, Dr. Cheryl Nowell. Dr. Rosa Jones attended the first
meeting and gave the opening charge to the committee.

Three meetings were held by the committee, plus two public hearings:

March 8, 2010 — Committee Meeting

Dr. Jones thanked members for agreeing to serve on this committee. She stated that
it had been 4 years since the last Health Fee increase.

She charged the committee with looking at the potential for a Health Fee increase in
the areas of University Health Services MMC, University Health Services BBC,
Counseling, Victim’'s Advocacy and Disability Resource Center. The committee is to
make a recommendation that complies with the Statute. She further stated that
because of the University’s rotation cycle for consideration of fee increases, Health
would not be eligible for consideration of another fee increase for another 3 years.

Relevant information needed for decision-making of the fee increase was provided to
the Committee members during this first meeting. This information included: the
Committee members roster for 2010, Florida Statute 1009.24 (2009) relating to
increasing local fees (Athletics fee, A&S Fee and Health fee), a comparison of FIU
local fees to the other State university local fees, and a worksheet showing the
calculation of the fee cap and 5% limit which are prescribed in law. The sum of the
local fees at FIU when put on a per credit hour basis (we have both credit hour fees
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University Fee Committee, 2009-10
Summary of Meetings and Activities
April 8, 2010

Page 2

and per student or headcount fees) is $33.79. Included in that amount is a $2.00 per
credit hour increase passed by the Legislature in 2004 for moving from Div.IIA to Div.
IA in football. This special $2 increase is, by law, excluded from the fee cap
calculation and therefore for comparison purposes the amount representing the FIU
total local fees on a credit hour basis is $31.79. The cap, which is 40% of the
undergraduate matriculation fee is $35.44 ($88.59 * 40%), which provides $3.65 of
leeway to reach the cap. The allowable increase, however, is only $1.59 per credit
hour or $15.99 per head count student since we are limited to the lesser of 5% of the
existing fees or the cap, whichever is lower. The Health Fee at FIU is considered on
a headcount basis.

As the Chair distributed the Florida Statute pertaining to student fees, the composition
of the Committee (4 staff, 4 students) and the SUS comparison of fees he discussed
each item. The Chair explained that the process going forward would include two
public hearings on the proposed fee increase, one at MMC and another at BBC, and a
final meeting where the vote would be recorded.

The Chair then acknowledged that the Directors of the areas eligible to receive Health
Fee funds were in attendance to present their request. The Directors were: Oscar
Loynaz , Interim Director for the University Health Center at MMC was spokesperson
for the group. Also providing information as needed were: Elvira Velez, Director of
University Health Services at BBC, Amanda Niguidula, Director for Disability
Resource Center, Sharon Aaron, Director for Victim’s Advocacy and Dr. Cheryl
Nowell, Director for University Counseling and Psychological Services.

Mr. Loynaz provided a summary of the services which are provided with Health fees.
He further elaborated on the growth, transitions and challenges which the Health
Services areas have experienced since the last fee increase four years prior. He then
presented the itemized budget request and went through the document to expand on
the justification for the requested amount.

In an effort to have sufficient time to provide an in-depth explanation of the funds

being requested and leave time for questions, additional meetings were determined to
be necessary.
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Summary of Meetings and Activities
April 8, 2010
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March 12, 2010 — Committee Meeting

The Health Services areas request for budget was further reviewed and the Directors
were present to provide clarification and to answer all questions the Committee
presented.

March 24, 2010 — Committee Meeting

The Committee met to review and understand the calculation of the formula for the
allowable cap. It also reviewed the dollar amounts at various percentage increases
such as at 3.5%, 4.0%, 4.5% and the maximum of 5%. The University Health
Services group presented the totality of their collective requests which amounted to
substantially more than the maximum increase would generate.

April 7, 2010 Public Hearings:

The Public Hearings were publicized 2 days in the Beacon, advertised via placards
placed at strategic points in the Graham Center, Green Library and Wolfe Center.
Electronic announcements of the Hearings were also distributed to all students
through their e-mail accounts and for a first time, the hearings were announced
through the new LCD displays in the Graham Center.

Biscayne Bay Campus Public Hearing

The first public hearing was held at Biscayne Bay Campus in WUC 155. Fourteen
individuals attended the hearing, which commenced at 10:35 a.m. and ended at 11:50
a.m. The turnout was disappointing, given that the hearing had been publicized.

The chairperson opened the hearing, introduced the committee members present and
introduced the request for an increase of $15.99 per-student headcount, to be
effective in Fall of 2010. He explained the process and turned the podium to Mr.
Oscar Loynaz to provide the justification for the proposed fee increase. There was
time to answer questions and accept comments.
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Modesto Maidique Campus Public Hearing

At 2:10 p.m. the same day, a public hearing was held at the Modesto Maidique
Campus in the GC West Ballroom. The chairperson opened the hearing, introduced
the committee members present and introduced the request for an increase of $15.99
per student headcount, to be effective in Fall of 2010. The chairperson explained the
process and turned the podium to Mr. Oscar Loynaz to explain the proposed fee
increase, and answer any questions and listen to comments.

In both public hearings, the students in attendance validated the need for health
services on campus and expressed support for the increase. Questions revolved
around the need for increased marketing for the various services offerings, the wish to
have students involved with the University Health Services areas in order to facilitate
addressing student concerns and how this increase would facilitate the registration
process for new incoming students who needed immunization release.

April 7, 2010 Committee Meeting

This meeting was called for the purpose to vote on the proposed increase. Prior to
the vote, the floor was opened for discussion and any remaining questions. The
Chair then asked each member to state their opinions about the need for a fee
increase. Each member expressed his/her view. Most felt it was necessary to
increase the fee. A member of the committee polled students in class and provided
the feedback that students are having a difficult time with the increasing cost of tuition
and fees. However, none of the students who made those comments were present at
any of the public hearings. The committee discussed considering an increase but not
at the maximum allowed. A motion for a 3.5% increase did not receive sufficient
votes to pass. Another motion for a 5% increase also did not received sufficient votes
to pass. Serious discussion was given to a 4% increase but after further discussion
and noting that the health fee was on a headcount basis and not based on student
credit hours, it was determined that the difference between 4% and 5% was minimal.
Robert Chung moved that the proposed fee be increased by 5% with the following
proviso: 1. “If there is a need for a full-time counselor at BBC, one should be
provided.” And 2. The focus on the use of these funds should be on core services
such as assisting students with the smoke-free campus transition.”.  Sholom
Neistein seconded the motion. The vote was recorded as eight in favor, none
opposed.

The Chairperson thanked the committee for their hard work.
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FLORIDA INTERNATIONAL UNIVERS

ITY

CALCULATION OF FEE CAP AND ALLOWABLE 5% INCREASE

STEP 1: Put all local fees on a per credit hour basis for Fall and Spring:

2009-10
PER STUDENT CR. HR.: Fees SCH Revenues
SUMMER 09
Athletics $14.51 184,539 $2,677,661
Activity and Service Fee $11.60 184,539 $2,140,652
FALL 09
Athletics $14.51 405,242 $5,880,061
Activity and Service Fee $11.60 405,242 $4,700,807
SPRING 10
Athletics $14.51 390,433 $5,665,183
Activity and Service Fee $11.60 390,433 $4,529,023
795,675 $20,775,074
PER STUDENT HEADCOUNT
HEADCOUNT
SUMMER 09
Athletics $10.00 27,281 $272,810
Health Fee $54.00 27,281 $1,473,174
FALL 09
Athletics $10.00 40,025 $400,250
Health Fee $67.20 40,025 $2,689,680
SPRING 10
Athletics $10.00 39,103 $391,030
Health Fee $67.20 39,103 $2,627,722
79,128 $6,108,682
TOTAL REVENUES (Fall:Spring) $26,883,756
TOTAL STUDENT CREDIT HOURS (Fall:Spring) 795,675
TOTAL CREDIT HOUR EQUIVALENT FEE $33.79
Adjust for $2.00 Legislative Increase not part of Cap -$2.00
ADJ. TOTAL CREDIT HOUR EQUIVALENT FEE $31.79

STEP 2: The CAP 2009-10 Undergraduate Matriculation
40% of Adjusted(1) Undergraduate Matriculation
Room under the 40% Cap

STEP 3: The 5% Allowable Increase per Credit Hour
Allowable Increase per Headcount

5.0%

SCENARIO 1: 5% INCREASE ($15.99)

FLORIDA INTERNATIONAL UNIVERSITY

REVENUE ESTIMATE USING ALLOWABLE INCREASE OF $1.59/Cr Hr or $15.99 Flat Fee

FEE INCOME 09-10 Summer
Fall/Spr
Total

FEE INCOME 10-11 Summer
Fall/Spr
Total

PROJECTED INCR Summer
Fall/Spr
Total

% INCREASE Summer
Fall/Spr
Total

SOURCE OF INCREASE:
ENROLLMENT

INCREASE IN FEE:
SUMMER (PRIOR YR FEE INCR)
FALL/SPRING

$88.59 per student credit hour
$35.44 per student credit hour

$3.65

$1.59 << 5% Maximum

$15.99

ATHLETICS A&S HEALTH

CrHrFee | FlatFee | Total Cr Hr Fee Flat Fee
$2,677,661 $272,810 $2,950,471 $2,140,652 $1,473,174
$11,545,244 $791,280 $12,336,524 $9,229,830 $5,317,402
$14,222,905 $1,064,090 $15,286,995 $11,370,482 $6,790,576
$2,659,204 $291,400 $2,950,604 $2,125,897 $1,958,208
$12,073,698 $830,670 $12,904,368 $9,652,302 $6,910,344
$14,732,903 $1,122,070 $15,854,973 $11,778,199 $8,868,552
-$18,457 $18,590 $133 -$14,755 $485,034
$528,454 $39,390 $567,844 $422,472  $1,592,942
$509,997 $57,980 $567,977 $407,717 $2,077,976
-0.7% 6.8% 0.0% -0.7% 32.9%
4.6% 5.0% 4.6% 4.6% 30.0%
3.6% 5.4% 3.7% 3.6% 30.6%
$509,997 $57,980 $567,977 $407,717 $365,087
$0 $0 $0 $0 $384,648
$0 $0 $0 $0 $1,328,241

R:\BOT\BOT 2010\Committees 2010\Finance & Audit\May 20, 2010 Meeting\Agenda Items\Action Items\FAL1 - Proposed 2010-2011 Operating Budget\C - Student Health Fee\FEE CAP Copy of Fee Cap Calculatiol
2010-11 03 16 10

5% Increase
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Agenda ltem 4 FAl-E

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Amendment of University Traffic and Parking Regulations

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of the Amendment of the University Traffic and Parking Regulation FIU-1105 and delegate
authority to the University President to approve any subsequent amendments that are based
on comments to the Regulation received from the Board of Governors and as a result of the
regulation-making process.

Background Information:
The University Traffic and Parking Regulation FIU-1105 is revised primarily to reflect
various changes including the deletion of Duplicate/Replacement Hang-tags and references
to hang-tags throughout, increases in the Decal Registration Fees, revised garage hours for
the Gold Garage, clarification of towing charges, and revision in the Appeals process.

The Regulation includes information on fees and the University Administration will submit
the University Traffic and Parking Regulations FIU-1105 to the Florida Board of Governors
for approval.

The University President will report to the BOT at its next regularly scheduled meeting on
any substantive change requested or made to the Regulation as a result of comments
received by the Board of Governors and the regulation-making process.

In accordance with the Florida Board of Governors’ Regulation Development Procedure for
the state universities, regulations or amendments are adopted upon approval by the
university board of trustees. Regulations that pertain to all fees assessed to students require
additional approval by the Board of Governors prior to becoming effective.

Supporting Documentation: University Traffic and Parking Regulation, FIU-1105

Facilitator /Presentet: Kenneth Jessell
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
FLORIDA BOARD OF GOVERNORS

NOTICE OF PROPOSED AMENDMENT
REGULATION NO.: FIU-1105
REGULATION TITLE: University Traffic and Parking Regulation

SUMMARY: This Regulation is being amended to reflect various changes including the
deletion of Duplicate/Replacement Hang-tags and references to hang-tags throughout, increases
in the Decal Registration Fees, revised garage hours for the Gold Garage, clarification of towing
charges, and revision in the Appeals process.

TEXT OF REGULATION: The full text of the Proposed Amended Regulation can be viewed
below and on the website of The Florida International University Board of Trustees,
http://bot.fiu.edu/requlations/. If you would like a copy of the Proposed Amended Regulation,
please contact Eli Deville, Coordinator, Administrative Services, Office of the General Counsel,
(305) 348-2103.

AUTHORITY: BOG Regulation 1.001(3)(k) and 1001.74(2)(j) and (6), 1006.66 FS.

NAME OF PERSON INITIATING PROPOSED REGULATION: Kenneth Jessell, Chief
Financial Officer and Senior Vice President.

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED AMENDED REGULATION
MUST SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED
BELOW. ALL WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT
PERSON WITHIN 14 CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS
NOTICE.

CONTACT PERSON REGARDING THE PROPOSED AMENDED REGULATION: Eli
Deville, Coordinator, Administrative Services, Office of the General Counsel, Florida
International University, 11200 SW 8" Street, PC 511, Miami, FL 33199. Email:
devillee@fiu.edu Fax: (305) 348-3272. Phone: 305-348-2103.

DATE OF PUBLICATION: April 12, 2010

THE FULL TEXT OF THE PROPOSED AMENDED REGULATION IS PROVIDED
BELOW:
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FIU-1105 University Traffic and Parking Regulation.
(1) General. This regulation is applicable to all persons who operate or park a motor vehicle on
the campuses of Florida International University. All Miami-Dade County traffic and parking
ordinances which are not in conflict or inconsistent with University regulations and all
provisions of Chapter 316, Florida Statutes, shall extend and be applicable to the University’s
campuses. The Department of Parking and Transportation is authorized and empowered to
enforce all University parking and traffic regulations. The University Public Safety Department
is authorized and empowered to enforce University regulations, all county ordinances and state
laws. Copies of the University parking and traffic regulations are available from the Department
of Parking and Transportation, the Department of Public Safety, the Visitor Information Center
and through the Florida International University web site URL http://parking.fiu.edu. The
University assumes no liability for vehicles parked or operated on University property. The
issuance of a decal or permit does not guarantee a place to park.
(2) Registration of Motor Vehicles. Vehicles used by members of the faculty, staff, students,
(full or part-time), concessionaire employees and others who regularly operate a vehicle on
campus must be registered with the Department of Parking and Transportation during the first
day the vehicle is on campus. Vehicle registrations expire on the expiration date indicated on
decal or permit. All visitors must use parking meters unless a parking permit has been provided
by a University representative. Any motor vehicle parked on University property must display a
valid University parking decal or parking permit. Use of a motor vehicle on University property
is a privilege, not a right and is made available only under this regulation.

(a) Decals.

1. Employees: A parking decal must be obtained for each vehicle which is, or may be,
parked on the University's campuses. Decals are issued according to the classifications
contained in these regulations. A decal will be issued by the Department of Parking and
Transportation, upon the following conditions:

a. The owner or driver registers the vehicle with the Department of Parking and

Transportation.

b. The owner or driver, unless otherwise exempt, pays the appropriate fee and
provides proof of the decal classification to which he or she is entitled.

c. The owner or driver settles all outstanding parking and traffic fines and fees
before a current decal or permit will be issued.

d. When two or more persons who are employed by the University reside in the
same household and register more than one vehicle, each is required to purchase a separate
original decal; duplicate decals will not be issued for either person except upon proof of
replacement of the originally registered vehicle. If two or more persons travel together in one
vehicle, only one decal is required but a duplicate decal cannot be purchased except upon proof
of replacement of the originally registered vehicle.

2. Students: Students will pay a Transportation Access Fee per semester. A student
decal will be issued by the Department of Parking and Transportation to each student under the
following conditions, and it is the students’ responsibility to properly display the current decal in
accordance with this regulation.

a. The student must be currently enrolled at the University.

b. The student must provide a valid vehicle registration for the vehicle on which
the decal will be placed.

c. The student must settle all outstanding parking and traffic fines and fees.

62



3. Decal Classifications: The issuance of decals is restricted to the classifications
specified in these regulations. The following decal classifications are in effect:

a. Faculty/Staff -- An “F/S” decal is available to persons currently employed as
regular or adjunct faculty; administrative and professional staff; support staff and other personal
services employees. Individuals who are currently employed by vendors or contractors with the
University, or who are otherwise required by contract to obtain a decal, are also entitled to obtain
a decal in this classification. A one semester or two semester decal is available during an
academic school year to employees who do not wish to purchase an annual decal.

b. Student -- An “S” decal will be issued to those persons who are currently
enrolled as students. For purposes of this regulation, a person shall be considered a student
regardless of the number of hours or courses for which he or she is enrolled at the University.
Students residing in the University’s housing complexes are required to display a current
semester housing sticker in addition to the current student decal er-hang-tag. Students employed
at the University at least 15 hours a week may elect to purchase a faculty/staff decal.

c. Alumni -- An “ALUM?” decal is available to FIU graduates who are not
currently enrolled at the University and entitles the holder to park in spaces designated for
student parking.

d. Administrative -- An “A” decal is available to only those employees who
desire a higher level of parking service or have special parking needs based upon work
requirements. A one semester or two semester decal is available during an academic school year
to employees who do not wish to purchase an annual decal.

e. Executive -- An “E” decal is available to only those employees who desire the
highest level of parking service or convenience. A one semester or two semester decal is
available during an academic school year to employees who do not wish to purchase an annual
decal.

f. Duplicate/Replacement Decal -- A Duplicate/Replacement decal is available to
persons who have purchased an original decal for that semester or academic year. This category
is for additionally owned vehicles used alternately and for situations where the original decal
must be replaced due to an accident, the re-painting of the vehicle, stolen vehicles, etc. The
address on the vehicle registration for the second vehicle must be the same as that on the
registration of the vehicle listed on the original decal application. A vehicle with a duplicate
decal is not permitted on campus at the same time as the vehicle with the original decal.

4. Decal Registration Fees:
a. The following are the annual registration fees, exclusive of sales tax, for each
decal classification:
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Duplicate/

Original Replacement
Executive $842.00 884.00 $30.00
Administrative $387.00 406.00 $20.00
Faculty/Staff
(Annual base pay over $45,000) $220.00 231.00 $15.00
Faculty/Staff
(Annual base pay over $35,000) $196.00 206.00 $15.00
Faculty/Staff
(Annual base pay over $25,000) $134.00 141.00 $15.00
Faculty/Staff
(Annual base pay $25,000 and under) $145.00 121.00 $15.00
Alumni $225.00 236.00 $15.00
Student Fall - N/A $15.00
Spring - N/A $15.00
Summer A, B, or C - N/A $15.00

b. The following are the one semester registration fees, exclusive of sales tax, for
each decal classification:

Executive $533-44 560.00 $30.00

Administrative $247.54 260.00 $20.00

Faculty/Staff

(Annual base pay over $45,000) $421.00 127.00 $15.00

Faculty/Staff

(Annual base pay over $35,000) $108.00 113.00 $15.00

Faculty/Staff

(Annual base pay over $25,000) $ 87:00 91.00 $15.00

Faculty/Staff

(Annual base pay $25,000 and under) $ 72.00 76.00 $15.00

Alumni N/A N/A

Student Fall - $ 77:00 81.00 N/A
Spring - $ 7700 81.00 N/A
Summer A, B, or C - $ 7400 75.00 N/A

c. The following are the two semester registration fees, exclusive of sales tax, for
each decal classification:

Executive $68772 722.00 $30.00
Administrative $317.27 333.00 $20.00
Faculty/Staff
(Annual base pay over $45,000) $170.00 179.00 $15.00
Faculty/Staff
(Annual base pay over $35,000) $152.00 160.00 $15.00
Faculty/Staff
(Annual base pay over $25,000) $110.560 116.00 $15.00
Faculty/Staff
(Annual base pay $25,000 and under) $93-50 98.00 $15.00
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Alumni N/A N/A

Student Fall - N/A N/A
Spring - N/A N/A
Summer A, B, or C - N/A N/A

d. Duplicate/Replacement Decals. If a decal erduphicate-student-hang-tag has

been lost or stolen, the incident shall be reported to the Department of Parking and
Transportation, and a replacement decal erdupheatestudent-hang-tag shall be purchased. An
“FIU Parking and Transportation Lost or Stolen Decal Affidavit”, form PT #11, Revised
06/20101/69, which is incorporated by reference into this regulation, must be filled out.

e. Change in Status. Any employee requesting a change in decal classification
shall pay the difference between the fee appropriate to the classification currently in effect and
that being requested. The old decal or identifiable parts, including numbers, must be returned to
the Department of Parking and Transportation for auditing purposes.

f. Non-Refundable Fees. All fees paid for decal registration shall be non-
refundable except for instances where a person has mistakenly made a double payment and the
request for refund is made within the same academic year in which the payment was made. The
Transportation Access Fee paid by the students is only refunded in the same manner as other
student fees are refunded.

(b) Permits and Permit Fees.

1. Temporary permits are issued only by the Department of Parking and
Transportation to those persons who require temporary parking authorization and who are not
otherwise required by these regulations or contract to obtain a decal. Permits must be applied for
and are issued for durations that are commensurate with their purposes. Permits may or may not
include the payment of parking fees as provided below.

2. The circumstances under which a permit rather than a decal shall be issued include
but are not limited to use of a temporary vehicle; parking on the University's campuses for
occasional business-related purposes; parking on the University's campuses for attendance at
conferences and meetings; and visitors who are not otherwise required to obtain a decal. Any
person who has a current decal and needs to use temporary transportation must obtain a
temporary parking permit. These temporary parking permits are issued, free of charge, for a
maximum of thirty (30) consecutive days.

3. Temporary 30, 60, and 90-day permits are available to persons not otherwise
required by these regulations or contract to obtain a parking decal. The following are the permit
fees, exclusive of sales tax:

30-day permit $22.00

60-day permit $40.00

90-day permit $60.00

4. Specific visitor, vendor and contractor, and volunteer permits will be issued by the
Department of Parking and Transportation upon payment of a fee as follows:

a. Visitor fees. Metered parking is available throughout the University at a cost
of 25 cents per 15 minutes except in PC Loading which are 50 cents per 15 minutes. Visitors can
also park at the multi-space meters for $1.00 per hour with a maximum of $ 8.00 per day.
University departments hosting an event can purchase garage visitor permits in advance.
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b. Vendors and Contractors fees. All vendors and contractors conducting
business on campus are required to purchase a contractor permit. The following are the permit
fees, exclusive of sales taxes:

30-day permit $22.00

60-day permit $40.00

90-day permit $60.00

c. Volunteers’ fees. Individuals outside the University who volunteer their time
at either campus can purchase a volunteer permit for the following fees exclusive of sales tax:

30-day permit $ 5.00

60-day permit $10.00

90-day permit $15.00

(c) Vehicle Registration Exemptions. The following persons shall not be required to
register their vehicles with the Department of Parking & Transportation:

1. Representatives of news media on official business.

2. Members of the Florida International University Board of Trustees who are on
campus to attend meetings and functions of the Board of Trustees. Trustees shall be issued
identification which shall be prominently displayed in their vehicles.

3. Members of the FIU Foundation Board of Directors who are on campus to attend
meetings and functions of the Foundation. Directors shall be issued identification which shall be
prominently displayed in their vehicles.

(3) Decal, Traffic and Parking Regulations, Golf Cart and Garage Parking.
(a) Decal Regulations.

1. Display of Decal. Each driver who regularly parks a vehicle on campus shall
display a valid decal-hang-tag, or permit. It is the responsibility of the driver to properly display
a hang-tag; decal or permit so it is easily visible and readable. Failure to display it correctly may
result in a violation for not having a valid decal;-hang-tag or permit.

2. Decals shall be permanently affixed to the outside of the vehicle on the left side
either on the rear bumper, or the outside of the rear window. Decals must be permanently
affixed and not altered. For unusually constructed vehicles, decals shall also be permanently
affixed in the manner directed by the Department of Parking and Transportation. Housing
stickers shall be permanently affixed adjacent to the current student decal er-en-the-bettom
sguare-of the-hang-tag.

3. The entire decal;-hang-tag, or permit must be displayed unaltered.

4. Itis a violation of these regulations to transfer a decal-hang-tag or permit from one
vehicle to another; alter a decal;-hang-tag or permit, falsify documents to obtain a decal-hang-tag
or permit or otherwise obtain or display a decal;-hang-tag or permit in violation of the University
rules and regulations. Any such act shall constitute decal fraud and will cause the decal-hang-
tag or permit to be revoked.

(b) Traffic Regulations:

1. Speed Limit. The speed limit on University property is 25 miles per hour on main
roads unless otherwise posted. The speed limit inside the garage is 5 mph. Speed limit inside
surface lots is as posted.

2. Right-of-Way. Pedestrians and wildlife have the right-of-way over motor vehicles,
including golf-carts. Pedestrians must use crosswalks when crossing a roadway.
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3. Barriers. Barriers may be placed by the University at any point deemed necessary
for specific temporary use. Except as required for the passage of emergency vehicles, removal
of any such barrier without permission is prohibited.

4. Enforcement Directives. A directive given by a police officer or parking patroller
or designee supersedes the regulations posted by sign or signal.

(c) Golf-Carts:

1. Golf-carts are restricted by the Florida Department of Highway Safety and Motor
Vehicles and Florida International University for use on facility premises only. Golf-carts are
used primarily for the Transportation of persons or cargo, are designed and regulated to be
operated at speeds of less than 25 miles per hour, and are generally recognizable as a passenger
or utility type cart, vehicle, club car or conveyance.

2. Any person who operates a golf-cart on University premises is deemed, by so
doing, to have the knowledge, training and skill to safely operate such vehicle and shall be fully
accountable for their actions and the consequences thereof.

3. Golf-cart Enforcement. Golf-carts shall be operated in accordance with the
following specific regulations:

a. Golf-carts shall not be parked within 6-8 feet of the entrance or exit of any
building, except at loading docks or approved designated golf-cart parking spaces.

b. Operators shall stop golf-carts at all blind intersections and sound their horns
before proceeding.

c. Golf-carts shall not be parked or operated in any manner likely to obstruct or
interfere with the flow of pedestrian or vehicular traffic in heavily traveled areas.

d. Operators shall not stop for any extended period of time in the middle of roads
and walkways. Golf-carts shall not be parked on pedestrian crosswalks.

e. Safety precautions shall be taken while driving golf-carts through parking lots.

f. Golf-carts shall not be driven through buildings except: 1) under circumstances
of police or medical emergency, 2) in order to service that specific building wherein equipment
and supplies, but not people, are being transported to the work site, or 3) in order to make a
delivery of materials which cannot be otherwise transported to a specific location in a building.

g. Where circumstances warrant operation of a golf-cart in or through any
University building, as described in “f.” above, operators shall take the most unobtrusive route
and shall follow all other operating requirements.

(d) Parking Regulations for Surface and Garage Parking.

1. Posted signs, bumper blocks, and other markings designate the various parking
areas on campus. Parking areas may be restricted by classification, time or purpose. Parking
areas restricted by classification, time or purpose shall be considered no parking zones to those
individuals who do not fall within the restriction of the classification. Individuals parking in
areas so restricted require a decal, hang tag, or permit. The following parking restrictions are
found in areas on the University’s campuses:

a. Executive i. Time Limit Parking

b. Administrative J. Housing Parking

c. Faculty/Staff k. Loading Zone

d. Student |. Garage Visitors

e. Meters m. Head-In Parking Only
f. Disabled n. Golf-Cart
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g. Motorcycle/Motorbike/Moped 0. Carpool
h. State Vehicles

2. Metered parking is for visitors and is enforced daily, from 7:00 a.m. to 10:00 p.m.
including weekends and holidays. If a meter is malfunctioning, parking in that space is
prohibited. A current decal;-hang-tag or permit does not entitle the driver to park in a metered
parking space without paying the appropriate fee.

3. Use of parking areas designated as Faculty/Staff shall be enforced between the
hours of 6:00 a.m. to 7:00 p.m., Monday through Friday, unless otherwise indicated by signage.
Parking in all other areas, including Executive and Administrative, shall be observed and
enforced at all times.

4. Changes in designated parking areas shall become effective at such time as signage
or other identifying markings are posted.

5. No motor vehicles, other than police, emergency, or golf-carts may be operated or
parked at any time on the walkways, grass, service areas, driveways or other prohibited zones,
except where specifically permitted by signage. No motor vehicle, motorcycle or other type of
vehicle, including a bicycle, shall be parked in such a way as to create a hazard or obstruction to
traffic or access. Temporary parking areas may be designated in grass areas by the placement of
delineating signs, bumper blocks or other identifying marks. Parking adjacent to any University
building shall be prohibited except as identified by authorized signs.

6. No person, other than a current housing resident whose vehicle is left in a housing
lot, shall leave a vehicle overnight on University property without notifying the Public Safety
Department. Vehicles that are inoperable shall be reported immediately to the Public Safety
Department. Vehicles left for more than three (3) consecutive days and nights, without prior
approval, or which are apparently abandoned shall be subject to towing, impoundment, and
disposal at the owner's expense. The University does not assume any responsibility for motor
vehicles or their contents while they are parked on campus. Vehicles registered to current
housing residents may be left in housing lots during session breaks but in no event for more than
three weeks, except with permission from University housing.

7. Major repairs to vehicles shall not be performed on either campus.

8. Double-parking is not allowed at any time.

9. The fact that a person may park or observe others parked in violation of the
regulations without receiving a citation does not mean that the regulation is no longer in effect.
Observing others illegally parked is not a valid excuse.

10. Parking on lawns, landscaped areas, sidewalks, or other areas not specifically
designated by signs or curb markings as parking areas is a violation. The absence of a “No
Parking” sign does not mean parking is permissible in an area.

11. Residents of housing shall abide by the parking regulations.

12. Parking a vehicle on campus following failure to pay or appeal any citation for a
university traffic infraction within the time provided, or parking on campus with a revoked decal
shall be considered illegal parking and is subject to towing.

13. Parking areas designated as disabled are enforced at all times and a current state
issued disabled placard/hang-tag or license plate must be visible and properly displayed.
Employees and students of the University must display a decal in addition to the disabled
placard/hang-tag or license plate.

(e) Garage Parking:
1. A current FIU parking decal is required to park in the garages at no additional cost.
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2. Current FIU decal holders cannot park in a visitor space without paying the
additional fee.
3. Garage hours: Gold Garage

losed I holid F "
Open 24 hours a day, 7 days per week
Blue, Red and Panther Garages
6:00 a.m. - 2:00 a.m. Mondays — Fridays
Closed weekends and holidays except for Special Events

4. No overnight parking. Vehicles must be removed prior to posted closing hours.
Any vehicle left in the garage will be ticketed and is subject to towing at vehicle owner’s
expense.

5. Head-in parking only.

6. Garage speed limit is 5 mph. Garage speed is radar-enforced.
(4) Enforcement.

(a) Violations. Failure to abide by any of the provisions of these regulations shall be
considered a university parking infraction. The University may enforce university parking
infractions through use of warnings, citations and fines, vehicle immobilization, towing and any
other means authorized by statute.

(b) Citations. The Public Safety Department and the Department of Parking and
Transportation are authorized to issue written citations to persons who violate university parking
and Transportation regulations. The Public Safety Department is also empowered to issue
citations for violation of Chapter 316, Florida Statutes, and county ordinances. Only one citation
per calendar day will be issued for each violation in the same location.

1. Schedule of Fines. The schedule below establishes fines for the various categories
of violations which are considered to be university parking infractions:

No Decal $ 20.00
Parking on the Grass $ 20.00
Hazardous Parking $ 25.00
Overtime Parking (meter) $ 20.00
All Moving Violations $ 25.00
Restricted/Improper Parking $ 25.00
Overtime Parking (garage) $ 25.00
Unlawfully Parked in Disabled Space $250.00
Decal Fraud $100.00
Head-In Parking Only $ 15.00
Radar/Speeding Violation $ 25.00
Restricted “E” or “A” $ 30.00
Golf-Cart Violation $ 25.00
Decal/Permit-Improper Display $ 20.00

a. Impoundment and vehicle immobilization charges vary according to type of
vehicle, type of tow needed, at a minimum $65.00. If a third party towing company is used, the
charge will be as determined by the third party towing company.-and-cest-of-contract-with

currenttowing-company-
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b. Any vehicle which remains in violation of the same regulation for more than
one calendar day is subject to additional citations. Violations of Chapter 316, Florida Statutes,
and county ordinances are returnable to the Miami-Dade County Court and may carry higher
fines or other penalties.

2. Late Charges. If a university citation is not paid or appealed in the time provided
by this regulation, a $5.00 late charge shall be assessed in addition to the fine established for the
violation. The assessment of the late charge shall not preclude the University from enforcing
these regulations through alternative means such as preventing registration, withholding
transcripts, receiving your diploma and/or towing, or immobilizing the vehicle. Finally, the
outstanding balance will be sent to a collection agency and additional fees will be assessed.

3. Remedies for Failure to Pay Fines. In addition to the assessment of a late charge
fee, and other penalties as provided in this regulation, the following remedies are available to the
University:

a. Revoke parking and driving privileges on University property. A person
whose parking privileges are revoked may not be issued a new parking decal until all prior
outstanding citations are satisfied.

b. Prevent the person from registering as a student.

c. Withhold issuance of transcripts or degrees.

d. Use vehicle immobilizer.

e. Tow and impound the person’s car.

f. Take other action as necessary to collect the outstanding fines as delinquent
accounts owed to the University such as the use of a collection agency.

4. Responsibility for Citations. The person who registers a motor vehicle with the
Department of Parking and Transportation assumes responsibility for all citations issued to that
vehicle. If the motor vehicle has not been registered with the Department of Parking and
Transportation then the person(s) in whose name the motor vehicle is registered with the State
Department of Highway Safety and Motor Vehicles shall be held responsible for citations issued
to the vehicle. Employees of FIU operating state university vehicles and golf-carts shall be
responsible for citations issued to such vehicle(s).

(c) Procedures for Payment of Fines and Appeals. A person to whom a citation has been
issued shall have ten (10) business days from the date of issuance to respond to the citation either
by paying the fine or by filing an appeal. If payment or request for an appeal is not received
within the allotted time, a late fee shall be assessed, and the University may take any authorized
action to enforce the penalty.

1. Payment of Fines. Fines may be paid by credit card through the Florida
International University web site URL http://parking.fiu.edu or in person at the Department of
Parking and Transportation by check, money order, cash payment, the FIU Panther debit card, or
credit card. Alternatively, payments may be mailed to the Department of Parking and
Transportation located on Unkversity-Park Modesto Maidigue Campus; however, late fees shall
be applied in the event payment is not received by the Department of Parking and Transportation
within the time provided by these regulations. All payments sent by mail should include the
payee's Panther ID number and citation number.

2. Appeals Process and Procedures. Appeals of citations for university parking
infractions and towing/vehicle immobilization procedures and charges may be instituted by filing
a written appeal through the Florida International University web site URL http://parking.fiu.edu
or at the Department of Parking and Transportation on the “Florida International University
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Department of Parking and Transportation CITATION APPEAL FORM?”, Form PT #04 Appeal
Form RVSD. 04/2009, according to the instructions provided on the form. The Fhis-form is
hereby-incorporated by reference into this regulation. County citations are not open to appeal
through the University appeal process. County citations must be processed through the Miami-
Dade County Court system. The Citation Appeal Form PT #04 may be obtained at the
Department of Parking and Transportation, the web site and at other locations throughout the
University, such as the Visitor Information Center and Public Safety Department at both
campuses. Inability to locate parking spaces or the failure of others to observe these regulations
shall not be considered to be valid defenses. The completed Citation Appeal Form must include
a current and accurate mailing address or email address where notices can be sent to and received
by the Appellant. Complete Citation Appeal Forms will be forwarded by the Department of
Parking and Transportation to an Appeal Hearing Officer for review and decision. AppeHants-do

a. Appeal Hearing Officers. There shall be appointed on each campus a
University Appeal Hearing Officer or Officers who shall be responsible to resolve appeals of
citations for university parking infractions and/or towed or immobilized vehicles. The Appeal
Hearing Officer(s) of each campus shall be appointed, by the appropriate vice president, to serve
a two-year term, and may be appointed for additional terms. It is intended that Appeal Hearing
Officers will be members of the University Community.

b. Appeal Hearing Officer Procedures. Appeal Hearing Officers will receive and
evaluate written appeals. They will be guided by the Parking Regulations and shall consider any
relevant circumstances, as articulated in the written appeal, in making their decision(s). Appeal
Hearing Officers may request further information or interview the appellant, witnesses or the
citing officer. Appeals will be reviewed and appellants notified by mail.

c. Appeal Hearing Officer Decisions. Following consideration of the grounds for
an appeal, the Appeal Hearing Officer shall decide on the appeal. The Appeal Hearing Officer's
decision shall contain findings of fact and be reduced to writing and a copy shall be furnished to
the appellant by the Department of Parking and Transportation. The decision of the Appeal
Hearing Officer is final without further right of review. Upon denial of an appeal, the fine
assessed shall be paid within ten (10) business days of the date of notification to the appellant or
a late fee will be assessed.

(d) Immobilization, Towing and Impoundment-Appeals. The University may
immobilize, tow and/or impound any vehicle which is found to be parked illegally or in violation
of these regulations. Parking after failing to pay a parking citation(s) within the allotted time
constitutes illegal parking. A person whose vehicle has been immobilized, towed and/or
impounded may appeal the tow or immobilization by filing a written appeal within ten (10)
business days from the date of the impoundment. An Appeal Hearing Officer shall review the
appeal within seventy-two (72) hours of receipt of the written appeal. The appellant shall receive
notification of the appeal decision through the mail. If the immobilization or tow appeal is
granted, the University shall refund the amount charged for the immobilization or tow. In lieu of
the appeal, or pending such appeal, or if the appeal is denied, the owner of the vehicle or his/her
authorized agent may obtain release of the vehicle by paying the citation(s), the immobilization
and/or towing charges and any applicable delinquent fines.

(e) University Departmental Events. All departments hosting an event, which will
require additional visitor parking for guests, will require visitor permits for each vehicle per day.
Pre-purchased parking spaces are available by contacting the Department of Parking and
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Transportation no later than three (3) business days, but preferably five (5) business days before
the date of the event. Departments are encouraged to post directional signs for each event.

Specific Authority- BOG Regulation 1.001(3)(k) and 1001.74(2)(j) and (6), 1006.66 FS. Law
Implemented 1001.74 (2)(j) and (6), 1006.66 FS. History--Formerly 6P-5.06, 10-1-75,
Repromulgated 12-23-76, Amended 1-15-80, 8-20-81, 4-24-83, 8-12-85, Formerly 6C8-5.06,
Amended 7-6-86, 8-31-89, 7-17-90, 7-21-91, 8-25-93, 10-26-93, 8-17-94, 8-20-95, 8-11-96, 6-
12-97, 7-08-99, 5-16-00, 5-24-01, 7-25-02, 12-2-02, 8-11-03, 6-1-04, 6-1-05, Formerly 6C8-
5.006, Amended 6-2-06, 7-12-07, 8-11-08, 6-29-09, Amended, .
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(THIS AREA IS FOR OFFICE USE ONLY) Clerk: Date:

Florida International University
APPEAL DATE: Department of Parking & Transportation appeaL#

CITATION APPEAL FORM VALID DECAL: YES[ ] or NO[]
DATE ISSUED:

AN APPEAL HEARING OFFICER WILL REVIEW THIS APPEAL.

APPELLANTS DO NOT HAVE THE OPTION TO APPEAR IN PERSON.
THIS APPEAL FORM MUST BE SUBMITTED NO LATER THAN 10 BUSINESS DAYS FROM THE DATE OF CITATION

( )STUDENT ( )FACULTY/STAFF ( )VISITOR ( ) VENDOR/CONTRACTOR

PLEASE PRINT

PANTHER ID #: CITATION #:

NAME: DATE OF CITATION:
ADDRESS: VEHICLE PLATE #:
CITY: ST: ZIP: VIOLATION CODE:
HOME PHONE #: VIOLATION DESC. :
ALTERNATE PHONE #: LOT #/UNIT #/TIME:
E-MAIL:

I wish to appeal for the following reason (s):

I certify that the statements made above are true and correct to the best of my knowledge and belief. | understand that the decision of the
appeal-hearing officer is final without further right of review. Once | receive my appeal results, whether denied or reduced, | agree to pay
the amount due within 10 business days after receiving the appeal results. If payment is not received within the allotted time, a late fee will be
assessed. If appeal status notification has not been received within 2 weeks from signature date, it is the appellant’s responsibility to conduct a
follow up by calling any of our Parking & Transportation offices at UP Campus (305) 348-3615 or BBC (305) 919-5558.

SIGNATURE: DATE:

KEAEKAKAIAAIAEIAAIAEIAAIAIAAIAEAAIAAAIAAAAAAAAAAAAAAAAIAAAAIAAIAAAIAIAAAIAAAIAAAAAAAAAAAAAAAAAAAAArrAAkrrhrdrhhkrhiihkiiikiik

( )DENIED ( )GRANTED ( )WARNING: NOFINE ISSUED ( )REDUCED FINETO $
APPEAL HEARING OFFICER COMMENTS:

APPEAL HEARING OFFICER: DATE:

White — Office Files Pink — Appellant’s Copy Yellow — Response Letter PT #04 Appeal Form RVSD. 04/2009
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Parhing & Transportation

Lost or Stolen Decal Affidavit

The Department of Parking & Transportation has adopted the following policy to deal with situations
where a decal er-hang-tag is lost in the mail, stolen off of a vehicle, or lost by its recipient. If lost or
stolen, the person must purchase a duplicate decal to replace the missing one. Person claiming decal
was lost/stolen needs to file a report with FIU Police and bring a copy of the police report to attach to
this affidavit.

When the decal is stolen off of a vehicle and is subsequently recovered, the applicant is allowed to
apply for a refund for the price paid for the duplicate decal (subject to verification by Parking &
Transportation within 30 days of decal purchase.)

In instances where the decal er-hang-tag-is mailed out, but never received by the applicant, it is
considered lost/stolen once an affidavit is filled out. Another decal of the same category will be issued
at no charge. (Subject to verification by Parking & Transportation and within 30 days of decal
purchase/ordered. After this period a duplicate must be purchased). If the applicant later has
possession of the decal-er-hang-tag, the applicant must report the recovery to the Department of
Parking & Transportation. The decal er-hang-tag-must be returned to Parking & Transportation.

Persons wishing to file a lost or stolen decal report must fill out the affidavit swearing the information
contained in the report is true. Furthermore, the person is thus informed that providing false
misleading information may result in impoundment of the vehicle, fines totaling $100.00 or more, and
a referral to the University authorities for disciplinary action.

PLEASE PRINT:
Last Name, First Name Panther ID
Local Mailing Address
City State Zip Code Telephone

Provide a brief explanation:

My signature, below, indicates that | have read and understand this Department of Parking &
Transportation Lost or Stolen Decal Affidavit.

Signature Date
FOR OFFICE USE ONLY
CLERK POLICE REPORT ATTACHED
PREVIOUS DECAL # NEW DECAL #
LOST IN MAIL STOLEN LOST BY APPLICANT

PT#11 Revised 06/2010-1/09
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Agenda ltem 4 FA2

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES
Finance and Audit Committee
May 20, 2010

Subject: Proposed 2010-2011 - Fixed Capital Outlay Budget

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of the University’s 2010-2011 Capital Outlay Budget and authorize the University President
to amend the budget as necessary, consistent with Board of Governors and Board of
Trustees directives and guidelines.

Background Information:
Section 1013.61, Florida Statutes, requires the Florida International University Board of
Trustees adopt a capital outlay budget for the ensuing year in order that the capital outlay
needs of the Board for the entire year may be well understood by the public. The capital
outlay budget is part of the annual budget and shall be based upon and in harmony with the
Board’s capital outlay plan. The budget shall designate the proposed capital outlay
expenditures by project for 2010-2011 from all fund sources, as amended.

The Capital Outlay Budget governs the University’s capital expenditures during the year. The
budget is required to be approved by the Board of Trustees prior to July 1, 2010.

Supporting Documentation: 2010-2011 Capital Outlay Budget Request for
Florida International University

Facilitator /Presenter: Kenneth Jessell
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FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
FINANCE AND AUDIT COMMITTEE

Utilities / Infrastructure / Capital Renewal / Roofs (P, C, E) $6,221,914
Public Safety Building Supplement — MAM (P, C, E) $1,272,772
Social Sciences — Phase I Completion — MAM (P, C, E) $4,150,000
Science / Classtoom Complex — MAM (C, E) $3,982,942
Satellite Chiller Plant Expansion (P, C, E) $7,000,000
Stocker Astrophysics Center, MAM BT-814 (P, C, E) $1,600,000
Student Academic Support Building (C, E) $17,646,976
TOTAL 2010-2011 CAPITAL OUTLAY BUDGET REQUEST $41,874,604

P = Planning
C = Construction
E= Equipment
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Agenda ltem 4 FA3

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: Approval of Resolution Requesting the Florida Department of Management
Services Issue Bonds through the Florida Facilities Pool Revenue Bond
Program for the Purpose of Financing a Facility for the Miami-Dade County
Health Department on the Modesto A. Maidique Campus of Florida
International University

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval
of a Resolution requesting the issuance of debt/bonds through the Florida Facilities Pool
Revenue Bond Program by the Department of Management Services (DMS) to finance the
construction of a facility to house the administrative offices of the Miami-Dade County
Health Department on the Modesto A. Maidique Campus at Florida International
University.

Background Information:
Beginning in 2004, The Florida International University (FIU) and the Miami-Dade County
Health Department explored the possibility of establishing an academic health department at
FIU that will accomplish two major objectives: (1) better prepare public health students to
meet the challenges associated with the health needs of a population in the 21 century and
(2) achieve operating efficiencies and savings by consolidating health department operations.
In September 2007, a presentation on this proposal was made to the Florida Board of
Governors (BOG) by former University President Modesto A. Maidique and Dr. Lillian
Rivera of the Miami-Dade County Health Department. The BOG approved the
FIU/Miami Dade project last year in its official Legislative Budget Request, and it was
included in Section 78 of the 2009 General Appropriations Act.

By locating the Miami-Dade County Health Department at the Modesto A. Maidique
campus of Florida International University, an innovative partnership will be established that
will strengthen the educational experience of students who are interested in careers in public
health and related professions. The Academic Health Department will be integrated with
FIU’s programs in the Herbert Wertheim College of Medicine, the Robert Stempel College
of Public Health and Social Work, the College of Nursing and Health Science, and the
College of Arts and Sciences. The location at FIU will improve joint teaching, research, and
clinical training opportunities for FIU students, faculty and the health professionals within
the Miami-Dade County Health Department. Drawing upon the strengths of both
institutions, opportunities for collaborative sponsored research programs focusing on
improving health care to our citizens will be greatly expanded. Additionally, the
collaboration will increase student internship opportunities that will allow FIU students to
work hand-in-hand with public health experts, significantly enhancing the educational
experience of students, particularly in a clinical and research environment. It is envisioned
that the academic health department will become a nationally-recognized public health
center that will serve not only as a valuable community and state resource but as a national
model for public health education and research.
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A Miami-Dade County Academic Health Department at FIU will enable the Department to
consolidate their administrative and program offices from eight different locations
throughout Miami-Dade County into a single facility as part of the Robert Stempel College
of Public Health and Social Work, funded by Public Education Capital Outlay (PECO), and
the Ambulatory Care Center, funded by a $10 million grant from Miami-Dade County, both
of which are in the design stage. The current office dispersion creates multiple operational
difficulties and inefficiencies for the Department and logistical challenges for the
Department’s approximately 500 employees. Consolidating Department of Health
operations into a single facility at FIU will generate a projected Net Present Value savings to
the Health Department of at least $8 million over the next 25 years.

The project has received legislative authorization as found in Section 40 of the 2010-11
Appropriations Bill and Section 68 of the Appropriations Implementing Bill, subject to
approval by the Legislative Budget Commission. The Miami-Dade County Health
Department and FIU are currently working with the Division of Bond Finance and the
Department of Management Services to develop a financing program for the construction of
an approximately 90,000 square feet building where the debt will be repaid from the lease
payments made by the Health Department. The estimated debt issue is $32.5 million and
the facility cost is approximately $27 million. The University and the Miami-Dade County
Health Department entered into a 30-year lease agreement, with three 10-year extensions, in
February 2008. The debt will be issued by DMS through the Florida Facilities Pool
Revenue Bond Program. It is envisioned that the design, construction, operations, and
maintenance of the building will be through FIU under an operating agreement with DMS.

Supporting Documentation: Requesting Resolution

Project Program; Draw Schedule; Sources and Uses of
Funds; Debt Service Schedule; Security and Lien
Description; Financial Projections

Facilitator /Presenter: Kenneth Jessell
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Audit Committee
May 20, 2010

Subject: A Resolution Requesting the Issuance of Debt/Bonds through the Florida
Facilities Pool Revenue Bond Program to Finance the Construction of the Miami-
Dade Academic Health Department Facility on the Campus of Florida
International University, Providing an Effective Date.

BE IT RESOLVED BY THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES:

Section 1. The Board of Trustees of the Florida International University (the “University”)
hereby requests the Florida Board of Governors to request that the Department of Management
Services of the State of Florida (“DMS”) and/or the Division of Bond Finance of the State Board
of Administration of Florida (the “Division”) issue bonds through the Florida Facilities Pool
Revenue Bond Program in an amount not exceeding $32,500,000 (the “Bonds”) for the purpose
of financing (i) the construction of a facility to house the state’s first Academic Health
Department (the “Project”) on the Modesto A. Maidique campus of the University, (ii)
capitalized interest, (iii) a debt service reserve and (iv) certain costs of issuing the bonds. An
Academic Health Department is an organized partnership between schools of public health,
medicine, nursing and allied health sciences with public health departments. These partnerships
create dynamic academic-practice collaborations, which effectively pool the assets of all
institutions involved.

Section 2. The Project, one of three components in the University’s Stempel Complex
Project BT-877, will consist of an approximately 90,000 square foot joint-use facility comprised
of administrative offices, laboratories and clinical space. The other two components of BT-877
include a previously funded $23.3 million Robert Stempel College of Public Health and Social
Work academic facility and a new $10.0 million Ambulatory Care Center funded by a grant from
Miami-Dade County. The Project will be located within the University’s Academic Health
Sciences Center, which includes the Herbert Wertheim College of Medicine, the Robert Stempel
College of Public Health and Social Work, the College of Nursing and Health Sciences, and the
College of Arts and Sciences. The Project will consolidate the administrative offices of the
Miami-Dade County Health Department/Florida Department of Health (“MDCHD/FDOH”).
Furthermore, the Project will allow for collaborative teaching, research and clinical training with
the University. The Project is reflected on the approved master plan for the University and is
consistent with the mission of the University because it will (1) increase joint teaching, research,
and clinical training opportunities for FIU students, faculty and health professionals in the health
department, (2) expand opportunities for both institutions to collaborate in attracting grants that
can help improve health care in the region and (3) potentially create internship opportunities for
FIU students to work with public health experts in a clinical and research environment. The
facility will include a public health teaching clinic with an environmental laboratory and a
nutrition/ breastfeeding program By consolidating administrative offices at the University, the
MDCHD/FDOH is expected to save the state at least $8 million over the next 25 years from
operating efficiencies. Construction of the Project is expected to begin in May/June 2011 and to
be completed by December 2012/January 2013. Proceeds of the Bonds are anticipated to be
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sufficient to complete the construction of the Project without the use of additional funds.
Legislative approval of the Project has been obtained pursuant to Section 40 of the 2010-2011
General Appropriations Act (HB 5001) and Section 68 of the Implementing Act (HB 5003).1 No
proceeds of the Bonds will be used to finance operating expenses of the University.

Section 3. The Bonds are to be secured by payments paid by or on behalf of FIU from lease
payments received from the MDCHD/FDOH under a Lease Agreement between FIU and the
MDCHD/FDOH to the DMS for deposit into the Public Facilities Financing Trust Fund. The
DMS, the Division and the University are legally authorized to secure the Bonds with the
revenues to be pledged pursuant to Section 40 of the 2010-2011 General Appropriations Act (HB
5001) and Section 68 of the Implementing Act (HB 5003). The University is also committed to
ensuring that sufficient revenues will be generated to fulfill the obligations with respect to the
Bonds.

Section 4. The Bonds will mature not more than 30 years after issuance, including any
extensions or renewals thereof. The Project has an estimated useful life of 60 years, which is
beyond the anticipated final maturity of the Bonds. The Bonds will bear interest at a fixed
interest rate.

Section 5. The Bonds will be sold through competitive sale by the Division on behalf of and at
the request of DMS. Any selection of underwriters or financial advisors will be accomplished by
the Division through a competitive selection process. Any bond insurance or other credit
enhancement will be chosen through a competitive selection process analyzing the cost of the
insurance or credit enhancement and the expected interest cost savings resulting from their use.

Section 6. The Board of Trustees will assist the DMS and the Division in ensuring compliance
with all requirements of federal and state law relating to the Bonds, including but not limited to,
laws relating to maintaining the exemption from taxation of interest payments on the Bonds and
continuing secondary market disclosure of information regarding the Bonds.

Section 7. The University President, Chief Financial Officer, or their respective designees, are
hereby authorized to take all actions and steps, to execute all instruments, documents, and
contracts, and to take all other actions as they may deem necessary or desirable, in connection
with the execution, sale and delivery of the Bonds.

Section 8. In making the determination to finance the Project, the Board of Trustees has
reviewed the information attached to Appendix A.

Section 9. This Resolution shall take effect immediately upon its adoption.

Adopted this day of , 20

1  The foregoing legislation was recently enacted by the Florida Legislature and is pending final approval by the Governor.
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Appendix A

The following documents have been reviewed by the Board of Trustees prior to the
execution of this Resolution:

a. the project program;

b. a draw schedule for the project;

C. sources and uses of funds for the project;

d. an estimated debt service schedule;

e. a description of the security supporting repayment and the lien position the debt

will have on that security;

f. a five year history, if available, and a five year projection, of the pledged revenues
and the debt service coverage;
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EXPENDITURE SCHEDULE

Stempel Complex (BT-877) Miami-Dade County Health Department: Miami-Dade Academic Health Department

DRAFT: 4/30/2010

ITEM [DESCRIPTION Period1 | Period2 | Period3 | Period4 | Period5 | Period6 | Period7 | Period8 | Period9 | Period 10 | Period 11 | Period 12 | Period 13 | Period 14 | Period 15 | Period 16 | Period 17 | Period 18 Total
1 |CONSTRUCTION COMPONENTS 619 257 700 650 980 1,256 1,984 2,178 1,886 1,522 2,241 2,000 1,842 739 718 389 531 1,564 22,056

2 |PS TRAILER PURCHASE & INSTALLATION - - - - - - - - - - - = = = - - - - -
3 |A/E BASE AGREEMENT 417 318 304 75 13 28 43 51 51 42 32 22 16 17 10 3 3 5 1,449
4 |PRECONSTRUCTION SERVICES 43 30 80 2 - - - - - - - - > = = = - - 155
5 |BUILDER'S RISK - 203 - - - - - - - - - - - - - - . . 203
6 |PARKING & TRANSPORTATIO A/E - 33 - 17 - - - - - - - - - > = = = - 50
7 |FIRE MARSHAL - - 78 - - - - - - - - - - - - - - . 78
8 |PROJECT REPRESENTATIVE - - 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 192
9 |CODE INSPECTOR - - 4 4 4 8 12 15 15 12 9 6 5 5 3 1 1 1 105
10 |THRESHOLD INSPECTOR - - 8 8 8 16 25 29 30 24 18 13 9 10 6 2 2 3 210
11 [TOPOGRAPHICAL SURVEY 2 - - - - - 5 - - - - - - - - - - - 7
12 |AS-01 GEOTECHNICAL TEST 5 - - - - - - - - - - = = = - - - - 5
13 |AS-02 TRAFFIC STUDY 11 1 - - - - - - - - - - - - - . . . 12
14 |AS-03 UG UTILITY LOCATIONS 1 - - - - - - - - - - = = = - - - - 1
15 |AS-04 LOAD BANK TESTING - 1 - - - - - - - - - - - - - - - - 1
16 [SOIL & CONCRETE TESTING - - 3 3 3 5 8 10 10 8 6 4 3 3 2 1 1 1 70
17 |WELDING TESTING & INSPECTION - - 2 2 2 4 7 8 8 6 5 3 3 3 1 0 0 1 56
18 [HVAC SYSTEM TEST - - - - - - - - - - - = = 3 = - - - 3
19 [STORM WATER DEP - 5 - - - - - - - - - - - - - - - - 5
20 |WASA 3000 - - - - 3 - - - - - = = = - - - - - 3

21 |ARTWORK - - - - - - - - - - - - - - - - - - -

22 [FURNITURE/SIGN/EQUIPMENT (PS) - - - - - - - - - - - = = = - - - - -
23 |ASH IMS/LITTER RECEPT. /BENCHES (GARAGE) - - - - - - - - - - - - - 84 - - - - 84

24 [TELECOM / AUDIO VISUAL (PS) - - - - - - - - - - - = = = - - - - -
25 [TELECOM / AUDIO VISUAL (PG-5) - - - - - - - - - - - - 184 - - - , , 184
26 |TELECOM / AUDIO VISUAL (RETAIL) s - - - - B B B B . . . 41 ; ; ; : : 41
27 |FACILITIES OPERATIONS (GARAGE) - - - - - - - - - - - 32 - - - - - - 32

28 |P & T OFFICE POTENTIAL BUILD-OUT - - - - - - - - - - - = = = - - - - -
29 |PROJECT CONTINGENCY -0.05 55 42 60 39 51 66 105 115 101 81 116 105 106 44 38 20 27 79 1,250
30 |[PROJECT ADMINISTRATION FEE -0.03 33 25 36 23 31 40 63 69 60 49 70 63 63 26 23 12 16 48 750
[ToTAL 1,185 917 1,285 834 1,106 1,436 2,263 2,486 2,173 1,757 2,509 2,259 2,284 946 811 441 593 1,713 27,000

|CUMULATIVE TOTALS 1,185 2,102 3,388 4,222 5,328 6,764 9,028 11,514 13,687 15,444 17,953 20,212 22,497 23,442 24,253 24,694 25,287 27,000
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 | Period 10 | Period 11 | Period 12 | Period 13 | Period 14 | Period 15 | Period 16 | Period 17 | Period 18
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MIAMI-DADE ACADEMIC HEALTH DEPARTMENT

Miami-Dade County Health Department / Florida Department of Health

Robert Stempel College of Public Health and Social Work
Herbert Wertheim College of Medicine

College of Nursing and Health Sciences

College of Arts and Sciences

Sources and Uses of Funds

Sources:

Bond Proceeds: Par Amount
Original Issue Discount
Premium

Total Sources:

Uses:

Project Fund Deposits: Project Fund

Other Fund Deposits: Debt Service Reserve Fund

Capitalized interest:

Delivery Date Expenses: Cost of Issuance

Underwriter's Discount
Divison of Bond Finance Fee
Other Delivery Date Expenses

Other Uses of Funds: Additional Proceeds

Total Uses:

102

S 32,500,000

32,500,000

$ 32,500,000

S 27,000,000
1,938,891
2,417,188
$ 675,000
360,000
32,500
10,000

1,077,500

66,422

S 32,500,000
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MIAMI-DADE ACADEMIC HEALTH DEPARTMENT
Miami-Dade County Health Department / Florida Department of Health

Robert Stempel College of Public Health and Social Work

Herbert Wertheim College of Medicine
College of Nursing and Health Sciences

College of Arts and Sciences

Draft Debt Service Schedule

Maturity Date Balance Rate Principal Interest Payment

7/1/2013 32,500,000 0.96% S 665,000 S 1,273,195 $ 1,938,195
7/1/2014 31,835,000 0.65% 671,000 1,266,811 1,937,811
7/1/2015 31,164,000 1.73% 675,000 1,262,450 1,937,450
7/1/2016 30,489,000 2.09% 687,000 1,250,772 1,937,772
7/1/2017 29,802,000 2.43% 702,000 1,236,414 1,938,414
7/1/2018 29,100,000 2.43% 719,000 1,219,355 1,938,355
7/1/2019 28,381,000 3.13% 736,000 1,201,884 1,937,884
7/1/2020 27,645,000 3.13% 759,000 1,178,847 1,937,847
7/1/2021 26,886,000 3.13% 783,000 1,155,090 1,938,090
7/1/2022 26,103,000 3.67% 807,000 1,130,582 1,937,582
7/1/2023 25,296,000 3.67% 837,000 1,100,965 1,937,965
7/1/2024 24,459,000 3.88% 868,000 1,070,248 1,938,248
7/1/2025 23,591,000 3.88% 901,000 1,036,569 1,937,569
7/1/2026 22,690,000 3.88% 936,000 1,001,610 1,937,610
7/1/2027 21,754,000 4.12% 973,000 965,294 1,938,294
7/1/2028 20,781,000 4.12% 1,013,000 925,206 1,938,206
7/1/2029 19,768,000 4.12% 1,054,000 883,470 1,937,470
7/1/2030 18,714,000 4.12% 1,098,000 840,046 1,938,046
7/1/2031 17,616,000 4.12% 1,143,000 794,808 1,937,808
7/1/2032 16,473,00