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THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

FFUULLLL  BBOOAARRDD  MMEEEETTIINNGG  
 

FRIDAY, 17 AUGUST 2007 
10:30 A.M. 

VIA CONFERENCE CALL 

  
AAGGEENNDDAA  

 
I. CALL TO ORDER 

 
CHAIRMAN DAVID PARKER

II.  CHAIRMAN’S REMARKS 
 

DAVID PARKER

III. ITEMS FOR BOARD REVIEW 
 

DAVID PARKER

 o ACTION ITEMS 
 

  1.    FLORIDA INTERNATIONAL UNIVERSITY 

FOUNDATION, INC. OPERATING BUDGET,   
2007-2008 

 

LARRY KAHN

NOEL GUILLAMA-ALVAREZ

  2. RATIFICATION OF SALARIES ARTICLE FOR 2006-
2007 BETWEEN THE FLORIDA INTERNATIONAL 

UNIVERSITY  BOARD OF TRUSTEES AND THE 

UNITED FACULTY OF FLORIDA (UFF)  –  FIU 

CHAPTER 
 

DAVID PARKER

 
IV. OTHER BUSINESS (IF ANY) 

 
DAVID PARKER

V. ADJOURNMENT 
 

DAVID PARKER

 
 

 Conference Call information: 
• Please call (888) 413-1986, promptly at 10:30 am on Friday, 17 August 2007.     

• If you are disconnected, please redial the conference call number.  

• If you have any problems with the above, contact the BOT office at 305.348.6495 
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Agenda Item 1 
 

 
THE FLORIDA INTERNATIONAL UNIVERSITY  

BOARD OF TRUSTEES 
 

17 AUGUST 2007 
 
SUBJECT:  FLORIDA INTERNATIONAL UNIVERSITY FOUNDATION, INC. OPERATING 

BUDGET, 2007-2008 
 
 

   PROPOSED BOARD ACTION: 
 
        Adopt the following Resolution: 
 

WHEREAS, pursuant to the Florida Administrative Code Section 6C8-6.100 (4), the 
Florida International University Foundation, Inc. (FIU Foundation, Inc.) must 
submit an annual budget, which has been approved by its governing board and 
recommended by the University President to the Florida International University 
Board of Trustees (the BOT) for review and approval; and 
 
WHEREAS, the FIU Foundation, Inc. Board of Directors has approved the FIU 
Foundation, Inc. Operating Budget for 2007-2008 on 24 July 2007, attached hereto 
as Exhibit “A,” and the University President is recommending its approval; 

 
THEREFORE, BE IT RESOLVED, that the BOT hereby approves the attached 
FIU Foundation, Inc. Operating Budget for 2007-2008 and authorizes the Executive 
Director of the FIU Foundation, Inc. to take all actions necessary pertaining to this 
Operating Budget.  

        
 
BACKGROUND INFORMATION: 

 
LEGAL AUTHORITY: 
 
Section 6C8-6.100 (4) of the Florida Administrative Code, states in relevant 
part: 
(4) Each DSO shall submit an annual budget which has been approved by its 
governing board and recommended by the President of the university to the board 
of trustees for review. Such proposed budget shall be submitted no later than sixty 
(60) days after the first day of the fiscal year to which the proposed budget pertains. 

 
 

ARTICLE 3 Section 2of the Florida International University Foundation 
Bylaws, states in relevant part: 
(iii) The Board of Trustees must approve the Foundation budget before it can be 
enacted.   
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EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “A”:  FLORIDA 

INTERNATIONAL UNIVERSITY 
FOUNDATION, INC. OPERATING 
BUDGET 2007-2008  

 
 

 
FACILITATOR/PRESENTER: 

 
 

 
 LARRY KAHN, CHAIRMAN, FIU 

FOUNDATION BOARD OF DIRECTORS 
 NOEL GUILLAMA-ALVAREZ, 

CHAIRMAN, FINANCE AND AUDIT 
COMMITTEE, FIU FOUNDATION 
BOARD OF DIRECTORS  
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Revised 7/24/07

2006-07 2006-07 Budget 2006-07 Full Year
       (In Thousands of Dollars) Approved 2006-07 vs 2006-07 Full Forecast vs

Full-Year Full Year Year Forecast 2007-08 Budget
Revenues: Budget Forecast Variance Variance
Contributions:
    University-Wide Scholarships & Programs $200 $475 $275 $313 [1] ($162)
    Endowments $18,440 $5,000 ($13,440) $11,287 [2] $6,287
    Building Funds $11,350 $2,200 ($9,150) $6,649 [3] $4,449
    College, Schools, Centers $3,700 $3,500 ($200) $3,185 [4] ($315)
    Athletics Operations $670 $452 ($218) $502 [5] $50
    Alumni Membership and Programs $140 $135 ($5) $215 [6] $80
    Annual Fund $445 $670 $225 $444 ($226)
Total Contributions…………………………………. $34,945 $12,432 ($22,513) $22,595 $10,163
Other Revenues:
    MARC Building Rental Income $1,575 $1,583 $8 $1,575 ($8)
    Estimated Investment Income/Capital Gains $8,050 $16,096 $8,046 $10,083 [7] ($6,013)

Total Revenues ............................................. $44,570 $30,111 ($14,459) $34,253 $4,142

Expenses: 
Operational 

     Annual Fund $320 $288 ($32) $321 $33
     Administrative Operating Fund $1,565 $1,646 $81 $1,809 $163
   Total Operational Costs.........................….. $1,885 $1,934 $49 $2,130 $196

University Programs
    University-Wide Scholarships & Programs $350 $880 $530 $648 [8] ($232)
    Building Funds $3,545 $4,546 [9a] $1,001 $2,649 [9b] ($1,897)
    College, Schools, Centers $5,700 $5,500 ($200) $4,927 [10] ($573)
    MARC Building $840 $840 $0 $884 $44
    Athletics $315 $250 ($65) $400 $150
    Alumni Programs $140 $115 ($25) $162 $47
    Contractual Services (General Reserve) $40 $24 ($16) $30 $6
  Total University Program Costs..........……… $10,930 $12,155 $1,225 $9,700 ($2,455)

      Total Expenses........................................ $12,815 $14,089 $1,274 $11,830 ($2,259)

Excess Revenues over Expenses…………….. $31,755 $16,022 ($15,733) $22,423 $6,401

Full Year
Budget

Florida International University Foundation, Inc.
2007-08 Budget

2007-08
Recommended

Exhibit "A"
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Revised 7/24/07

2006-07 2006-07 Budget 2006-07 Full Year
                (In Thousands of Dollars) Approved 2006-07 vs 2006-07 Full Forecast vs

Full-Year Full Year Year Forecast 2007-08 Budget
Annual Fund Budget Forecast Variance Variance
Revenues:
    Annual Giving Campaign $275 $165 ($110) $165 [11] $0
    Board of Directors Dues $90 $75 ($15) $189 [12] $114
    Council of 100 Dues $70 $35 ($35) $55 [13] $20
    Merchandise Royalties $10 $30 $20 $35 $5
    Other $0 $365 $365 [14] $0 ($365)
Total Annual Fund Revenues ................................... $445 $670 $225 $444 ($226)

Expenses:
    Annual Giving Campaign $100 $100 $0 $100 [11] $0
    Advancement Operations $70 $70 $0 $71 [15] $1
    Faculty Research Grants $150 $118 ($32) $150 [16] $32
Total Annual Fund Expenses................................... $320 $288 ($32) $321 $33
Excess of Revenues over Expenses......................... $125 $382 $257 $123 ($259)

Administrative Operating Fund
Expenses:
      Foundation Operations $120 [17] $110 ($10) $129 $19
      FBOG Assessments $35 $32 ($3) $35 $3
      Capital Campaign/Fundraising/Stewardship $220 [18a] $220 $0 $237 [18b] $17
      Lobbying Activities $180 $180 $0 $212 [19] $32
      President - Compensation:
          Salary Supplement $161 $161 $0 $172 [20] $11
          Deferred Compensation/Car Allowance $86 $86 $0 $88 $2
          Performance Bonus $130 $80 ($50) $50 [21] ($30)
          Reimbursement of Personal Expenses $15 $10 ($5) $5 ($5)
          Estimated Benefits $29 $29 $0 $32 $3
      President - Non-Compensation:
          Entertainment Allowance $25 $25 $0 $25 $0
          Special Events Allowance $40 $40 $0 $40 $0
          Travel Allowance $30 $30 $0 $30 $0
      University Expense Allowance $32 $32 $0 $32 $0
      Advancement MARC Building Lease $315 $315 $0 $315 $0
      Marketing and Community Relations $125 $250 [22a] $125 $250 [22b] $0
      Hurricane Loan Default $7 $16 $9 $22 [23] $6
Total Recurring Admin Operating Expenses............ $1,550 $1,616 $66 $1,674 $58

Non-Recurring Expenses:
      Other $15 $30 $15 $135 $105
Total Non-Recurring Admin Operating Expenses $15 $30 $15 $135 $105
Total Administrative Operating Expenses................ $1,565 $1,646 $81 $1,809 $163

Administrative Reserve
Estimated Beginning Fund Balance $2,876 $2,876 $0 $4,583 $1,707
Estimated Annual Fund Excess/(Deficit) $125 $382 $257 $123 ($259)
Total Administrative Operating Expenses ($1,565) ($1,646) ($81) ($1,809) ($163)
Inter-fund Transfers $0 ($365) [14] ($365) $0 $365
Estimated Distribution at Year End $2,488 [25] $3,336 [25] $848 $0 [26] ($3,336)
Estimated Ending Fund Balance (6/30).................... $3,924 $4,583 $659 $2,897 [27] ($1,686)

Recommended
Full Year
Budget

Florida International University Foundation, Inc.

2007-08 Budget
OPERATIONAL FUNDS

2007-08

                  Exhibit "A"
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Revised 7/24/07 

2007-08 FIU Foundation Budget Notes: 
 
[1] Based on contributions toward university-wide scholarships and programs, 
including $98,214 from the Ziff Annuity to pay the Ziff’s Life insurance policy, $20,000 
to support of the Badia Spices-Jose Marti Scholarship Program and the Badia Spices 
Scholarship Program, $30,000 in License Plate revenue, $150,000 to support the First 
Generation Scholarship program, $13,750 of Council 100 to support scholarships, and 
various smaller pledged/planned revenue sources. 
 
[2] The variance between the 2006-07 and 2007-08 budgets is due to the rescinded 
medical school endowment donation of $10 million.  The Endowment budget is based on 
pledges, gift agreements, pledge payment schedules and other certifiable criteria likely to 
deliver cash to the foundation.  The 2007-08 budget includes endowment gifts of 
$400,000 for the Entrepreneurship Center, $5 million for the College of Medicine, 
another $2.5 million for the College of Medicine, $1 million for the Frost Art Museum, 
receipt of $2 million in state match funds, $100,000 for a Research Endowment, and 
some various smaller pledged/planned revenue sources. 
 
[3] The variance between the 2006-07 and 2007-08 budgets is due to the rescinded 
medical school building fund donation of $10 million.  The 2007-08 budget includes 
building fund gifts of $200,000 for the College of Law, $250,000 for Auditorium 
Building funds, $400,000 for the Art Museum, $100,000 for the School of Business, $5 
million for the Tropical Botany Center, and a combined $800,000 for various building 
fund donations. 
 
[4] The 2007-08 revenue budget for College, Schools, and Centers was formulated by 
the individual departments as opposed to previous year budgets where an aggregate 
budget was computed by the FIU Foundation staff based on historical data.  The revenue 
budget for College, Schools, and Centers includes unrestricted funds to be raised in 2007-
08. 
 
[5] A 5 year Football Founders program will be ending in fiscal year 2007-08, 
resulting in reduction in receipts of $154,000 for Athletic Operations revenue in 2007-08.  
Changes in the Athletics Department, such as building a new stadium, hiring a new 
Athletics Director, new coaches, and new fundraising staff, in addition to adding the new 
Panther Club and Living Scholars programs, expect to add $200,000 in revenue in 2007-
08 to offset and exceed the $154,000 loss in revenue of the Football Founders Program. 
 
[6] Alumni Membership revenue of $80,000 from the Bank of America Affinity 
Credit Card Program is included in Alumni Membership in 2007-08.   
 
[7] Based on a 1 year projection of a 7.5% annualized gain, as recommended by the 
FIU Foundation Treasurer, on a $125 million fund on July 1, 2007, plus projected cash 
flows throughout the 2007-08 fiscal year.  Consulting Services Group recommended an 
average 8.0% annualized gain based on a 3-5 year investment period.  
 

Exhibit "A"
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Revised 7/24/07 

[8] Budgeted expenses exceed budgeted revenue projections as a result of endowment 
expenses related to the previous year’s distribution of investment earnings as well as 
spending of previous years’ balances.  The budget is based on expenses related to 
university-wide scholarships and programs, including the First Generation Scholarship 
(FGS) program, as well as various annuity payments.    
 
[9a] An unbudgeted expense of $1 million for the football stadium was incurred in 
April 2007 (funds were transferred to the FIU Athletics Corp).  Unlike other building 
funds, the Courtelis Facilities Program does not provide matching funds for athletics 
facilities. 
 
[9b] State appropriations of the Courtellis Matching Program funds are expected to be 
received in 2007-08.  The matching funds to be received are $363,500 for the Art 
Museum, $1.1 million for the School of Business, $212,901 for the College of Law, 
$55,000 for the Engineering Structures Lab, $608,063 for the IHRC Wall of Wind, and 
$300,000 for the School of Hospitality and Tourist Management.  The appropriation 
match will be transferred to the university from the state and the foundation will transfer 
the $2.6 million of donated funds to the university. 
 
[10] The 2007-08 expense budget for College, Schools, and Centers was formulated by 
the individual departments as opposed to previous year budgets where an aggregate 
budget was computed by the FIU Foundation staff based on historical data.  Budgeted 
expenses exceed budgeted revenue projections as a result of endowment expenses related 
to the previous year’s distribution of investment earnings as well as spending of previous 
years’ balances. 
 
[11] Annual Giving is expecting to receive revenues of $165,000 for the full year 
2006-07.  Staff turnover and vacancies hindered the effort to raise $275,000 in 2006-07.  
Annual Giving has hired staff in June 2007. The Annual Giving expense budget for 2006-
07 is $100,000 which will be spent for 6 months of mail solicitations by year end 2006-
07.  Annual Giving requested a 2007-08 full year revenue budget of $176,000 and an 
expense budget of $217,000, of which expenses exceed revenue projections as the annual 
giving campaign is still in a growing phase.  Due to prudent recommendations of the 
Finance and Executive Committees, the Annual Giving Campaign 2007-08 expense 
budget was reduced to $100,000, the same as the expense budget for 2006-07, and the 
Annual Giving Campaign revenue budget was reduced to $165,000, the same as the 
revenue budget for 2006-07.  The Finance and Executive Committees consider Annual 
Giving’s original requested budget, $217,000 for expense and $176,000 for revenue in 
2007-08, conditional based on receipt of departmental strategic plans by September 30, 
2007.  Until the strategic plan is submitted, Annual Giving will be offered the same 
expense and revenue budget as 2006-07.  
 
[12] Board of Director dues were budgeted based on 42 dues-paying members at the 
new $5,000 per member rate and include a 10% rate of uncollectible dues. 
 

Exhibit "A"
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[13] Council of 100 dues were budgeted based on 55 dues-paying members at $1,000 
per member, representing a 28% ($13,750) growth in membership over 2006-07.  The 
Department is undertaking a strategic 5-Year Plan to increase membership of the Council 
100 to 100 or more members by 2012. 
 
[14] Unrestricted funds from the university were received in support of administrative 
operations.  This was an unbudgeted receipt in 2006-07.  $365,000 was transferred from 
the administrative operations to a University-Wide Scholarship account in support of the 
First Generation Scholarships. 
 
[15] The Advancement Operations budget allocation is used to fund activities that 
promote the University and increase fund raising through internal events.  The 2007-2008 
Advancement Operations budget includes: Board of Trustees Recognition gifts ($3,000), 
half of the cost of charter plane for Athletics Booster travel which cannot be paid from 
university general funds ($20,000), FIU Day at the Capital ($20,000), Council of 100 
Board Meetings ($10,000), Marketing and/or Media Relations Events ($1,000), License 
Plate Promotion Fees (for new tag applicants) (4,500), Sponsorship of University Events 
(BEA, MLK, Faculty Convocation, Athletics Hall of Fame Dinner) ($3,000), 
Merchandise/Royalty Fees for Licensing company ($6,000), Reimbursements for 
meetings with internal constituents re: fund raising, Prospect/Donor Cultivation (meals) 
($3,000), and Coffee Service for VP Office ($950). 
 
[16] Faculty Research Grants have already been approved in the current fiscal year and 
expenses related to current year awards ($150,000) will be incurred in July of the 2007-
08 fiscal year.  The Academic Committee’s work during the fiscal year 2006-07 was 
based on the assumed $150,000 funding for the 2007-08 fiscal year. 
 
[17] Note has been removed. 
 
[18a] Note has been removed. 
 
[18b] The 2007-2008 Capital Campaign budget includes:  Faculty/Staff Campaign 
Director to increase private donations by the FIU family ($55,000), partial cost of charter 
plane for Athletics ($20,000), Donor Relations/Stewardship events including Football 
and College of Business Administration naming and Frost Art Museum mailings 
($68,000), fund raising consultant ($52,000), sponsorship commitments for major 
community events ($30,000), and reimbursable expenses for Development Officers, for 
prospect/donor cultivation ($12,000). 
 
[19] Lobbying activities/expenses have increased $32,000 for the 2007-08 budget due 
to two lobbyist working for FIU for the full year as opposed to 2006-07 whereas one 
lobbyist worked 11 out of 12 months ($5,000/mo.) and another lobbyist worked 8 out of 
12 months ($4,167/mo.).  In addition, the lobbyists have a more aggressive agenda for 
2008-07 which includes an additional $10,000 for incidental expenses for meetings 
pertaining to the development of the campus master plan which includes the building of 
the football stadium and the development of the College of Medicine.  Due to prudent 

Exhibit "A"

11



Revised 7/24/07 

recommendations of the Finance and Executive Committees, the total 2007-08 expense 
budget for Lobbying Activities is conditional based on receipt of the departmental 
strategic plan by September 30, 2007.  Until the strategic plan is submitted, only the 
department’s first 3 months of already submitted forecasted expenses may be spent.  
 
[20] In mid year 2006-07 the President received an increase in salary.  The President’s 
salary supplement for 2007-08 includes the prorated increase.  Deferred compensation 
was computed at 20% of the President’s salary, and an annual car allowance of $9,000 
was budgeted.  In addition, the reimbursement of personal expenses was budgeted at 
$5,000 for medical expenses (as per President’s contract). 
 
[21] The President’s employment contract provides a bonus for the President which is 
budgeted at $50,000 for 2007-08.  The bonus is subject to a Board of Trustee evaluation 
of the President which usually occurs in September of each year. 
 
[22a] Marketing and Community Relations was budgeted for $125,000 of Foundation 
funds and another $125,000 of University funds for 2006-07, with the caveat discussed at 
the Board of Directors meeting in May 2006 that the Foundation would cover the 
University funded $125,000 if the Foundation exceeds year end investment earnings 
expectation.  Since the Foundation has outperformed the budgeted 7.0% investment 
earnings, a total of up to $250,000 of Foundation funds will be expended for Marketing 
and Community Relations.  
 
[22b] Due to prudent recommendations of the Finance and Executive Committees, the 
total 2007-08 expense budget for Marketing and Community Relations is conditional 
based on receipt of the departmental strategic plan by September 30, 2007.  Until the 
strategic plan is submitted, only the department’s first 3 months of already submitted 
forecasted expenses may be spent.  
 
[23] Calculated based on the 2006-07 hurricane loan default experience and an 
estimated beginning year 2007-08 old loan outstanding balance of $250,000 and a 
forecasted new loan balance of $500,000 for the 2007 hurricane season. 
 
[24] Note and budget item has been removed. 
  
[25] The Estimated Distribution at Year End for the 2006-07 Full Year Budget is a 
budgeted earnings distribution transfer of 3% for administrative fee at year end.  The 
Estimated Distribution at Year End for the 2006-07 Full Year Forecast is an estimated 
earnings distribution of 4.0% for administrative fee charged on June 30, 2007 and based 
on an estimated annualized rate of return on 14.5% in fiscal year 2006-07. 
  
[26] The estimated distribution for year end 2007-08 has not been determined and has 
been set at $0 to clearly indicate the required Administrative Reserve balance required as 
per reserve fund policy. 
 

Exhibit "A"

12



Revised 7/24/07 

[27] As per reserve fund policy, the Administrative Reserve ending balance, forecasted 
before the beginning of the new fiscal year, should be at least 2 times the administrative 
operating expenses budgeted for the new fiscal year which would equate to $3,618, 
which is 2 times $1,809 of administrative operating expenses in 2007-08. 
 
* Please note in addition to Foundation funding in the 2007-08 Foundation budget, 
the University provides a large commitment of support of $4.116 million from general 
university funds that correlate specifically to the fundraising and administration activities 
for the FIU Foundation, Inc.   

Exhibit "A"
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Agenda Item 2 
 

 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

 
17 AUGUST 2007 

 
SUBJECT:  RATIFICATION OF SALARIES ARTICLE FOR 2006-2007 BETWEEN THE FLORIDA 

INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES AND THE UNITED FACULTY OF 

FLORIDA – FIU CHAPTER 
 

 
 

PROPOSED BOARD ACTION: 
 

Adopt the following Resolution: 
 

WHEREAS, the Florida International University Board of Trustees (the BOT) is the 
public employer of all employees of the University and is obligated to engage in 
collective bargaining with employees who are represented by a union; and 
 
WHEREAS, certain employees of the University are part of a bargaining unit 
represented by the United Faculty of Florida – FIU Chapter (the UFF); and 
 
WHEREAS, representatives of the BOT and the UFF have engaged in collective 
bargaining and have reached agreement on the terms of the Salaries Article for 2006-
2007, attached hereto as Exhibit “B”; and 
 
WHEREAS, the majority of the bargaining unit employees represented by the UFF 
voted in favor of ratification of the Salaries Article on 1-2 August 2007; 
 
THEREFORE BE IT RESOLVED, that the BOT hereby ratifies the Salaries Article 
for 2006-2007, attached hereto as Exhibit “B”; and 
 
BE IT FURTHER RESOLVED, that the University Administration take all actions 
necessary to give effect to this Resolution. 

 
 
BACKGROUND INFORMATION: 

 
LEGAL AUTHORITY: 
 
Resolution of the Florida Board of Governors, dated 7 January 2003.  Resolution 
delegating and delineating powers of local boards of trustees provides in pertinent part: 

19. No rule of the Board of Governors shall be considered to in any way 
contravene the responsibility of each of the university board of trustees to 
act as the sole public employer with regard to all public employees of its 
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universities for the purposes of collective bargaining in accordance with 
chapter 447, Florida Statutes. 

BE IT RESOLVED that it is the intent of the Board of Governors that the 
university boards of trustees shall be the sole public employers with respect 
to all public employees of the respective state universities as provided in s. 
447.203(2) and (10), F.S. for the purpose of collective bargaining, and no rule 
previously adopted by the Board of Governors shall contravene this intent or 
shall be in conflict with the boards of trustees adoption of rules in 
furtherance of their responsibilities as public employers. 

 
Section 447.203, Florida Statutes (2003), Public Employee Relations Act, Definitions, 
states in relevant part: 
 

(2) "Public employer" or "employer" means the state or any county, 
municipality, or special district or any subdivision or agency thereof which 
the commission determines has sufficient legal distinctiveness properly to 
carry out the functions of a public employer. . . and the university board of trustees 
shall be deemed to be the public employer with respect to all public employees of the 
respective state university. (emphasis supplied) 

 
Explanation for Proposed Board Action: 
 
Representatives of the BOT and the UFF have met in collective bargaining negotiations to 
discuss the Salaries Article for employees represented by the UFF.  The bargaining teams 
have reached agreement and the UFF members have ratified the agreement.  The Salaries 
Article is presented to the Board for ratification as required by Chapter 447, Florida Statutes. 
 
 

 

 

EXHIBITS/SUPPORTING DOCUMENTS: 
 
 

 EXHIBIT “B”:  SALARIES ARTICLE  FOR  
2006-2007  

 
 
 

FACILITATOR/PRESENTER:  CHAIRMAN DAVID PARKER 
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